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Két qua khio st vé cic hoat dgng nhim hd trg phat trién ddi ngii vién chirc
Truwomg Pai hoc Vinh

I. PHAN CHUNG CUA CAC NOI DUNG KHAO SAT

1. Muc dich khdo sat

1.1. Khéo sét y kién d4nh gid ctia vién chire, nguoi lao dong dbi véi cac hoat
dong hd trg nhdm phat trién d6i ngii vién chirc Truong Pai hoc Vinh.

1.2. Dénh gia thuc trang cta hé thdng chinh sach, nhén su, tai chinh va didu kién
co s& Vit chit ciia trudong trong viée hd tro gidng vién, can bd quéan ly gido duc phat
trién ning lue.

1.3. Két qua khao sat 1a co s¢ dé Nha trudomg tiép tuc phat huy nhitng két
qua di lam dugc, dong thoi d6i méi, bd sung chinh sach; d& xudt va thuc hién cac
hoat déng cai tién nhim xdy dung va phat trién doi ngii giang vién va can bd quan
ly gido duc c‘l‘ap {mg yéu cu d6i mai cin ban, toan dién gi1do duc va dao tao.

2. Poi twong va pham vi khio sat

Déi tuong khao sat: Gidng vién, can bd quan ly gido duc va vién chirc lam
viéc tai mdt s6 phong, ban chirc ndng Truong Pai hoc Vinh.

3. Noi dung khdo sat:

- Khao sat su chuyén nghiép hoéa cua ddi ngii gidng vién;

- Khao sat cic quy dinh vé ning luc chuyén mén cta nhan su dap tmg chuc
nang va nhiém vu ting vi tri viéc lam;

- Khao sat vé céc chinh sach xdy dung va phat trién ngudn nhén luc;

- Khao sat v& mdi trudng canh quan, co s& vét chat phuc vu cong tac day va hoc.

5. Thoi gian khdo sdt, thu thiap s6 liéu

Bit dau tir ngay 21/09/2021 (theo Dé cuong chi tiét ké hoach khéo sdt)

6. Loai khio sat

Xay dung mAu phiéu khao va giri tryc tiép cho céc vién chire cia cée don vi trén.

Phuong phap thu thép théng tin: Huéng dan vién chirc cach ghi phiéu, dién
thong tin vao phiéu va giri lai cho nhom khao sat.

7. Phwong phdp xit ly thong tin, tong hop théng tin va bio cdo tdng hep

7.1. Phuong phap xtr Iy, tong hop théng tin:

Thoéng tin thu thdp duogc tir giang vién, cdn bd Quan ly gido duc va cac bén
lién quan duge nhém khao st kiém tra, xir ly, nhép tin, téng hop sb lidu theo timg
muc, ting phan trng céu hoi..

7.2. Téng hop két qua c‘heu tra:

Béo cdo tong hop céc ndi dung khao sit. _

8. Kho khin, thuin lgi trong qua trinh thwe hién khio sat

8.1. Kho khan

Vi dich covid nén qud trinh khéo sat gip rat nhiéu kho khan. Mat khac, mot sb
vién chirc chua thuc sy quan tdm dén muc dich khao sat nén con hoi hot khi tra 10
phiéu khao sat.

8.2. Thudn loi



Pa s6 vién chic thuge dbi tugng khao sat tich cuc hop tac véi can bd khao sét
va phan héi thong tin mot cach nhanh chéng; thong tin thu duoc dang tin ciy va trong
ddi day du.

II. KET QUA KHAO SAT

1. Céch thitc tién hanh

Nhém khéo sat phat Phiéu xin ¥ kién cho 310 can bd, giang vién, can b Quan
ly gido duc va cac bén lién quan.

Tong so phleu xin y kién phat ra la: 310 phleu

Tong so ph1eu khong phan hoi 1a: 04 phiéu

Tbng s6 phiéu phan hoi la: 306 phiéu

Téng s6 can bo da khao sat: 306

2. Két qua khao st (C6 phu luc két qua chi tiét kém theo)

3. Nhén xét chung vé két qua khio sat

- Chinh séch hd trg: Trong 306 vién chirc duoc khao sat thi c6 100% vién
chiic hoan toan dong y véi chinh sich tuyén dung, phét trién, sir dung va dénh gia
ngudn nhéin lyc ctia Nha trudong da dua ra.

- Ké hoach, chién lugc, tim nhin ctia Nha truong: Trong 306 vién chic dugc
khéo sat thi c6 100% vién chirc danh gia cao vé sir mang, tAim nhin va ké hoach, chién
luge cta trirong Pai hoc Vinh.

- Cor s& var char, khudn vién cta Nha truong: 100% vién chirc dum khao \'ll
danh gia cao ve khuon vién, moi truomg, canh quan Nha truong pha hep tam nhin.
mang va muc tieu giao duc ma Nha wruong dang hudng to1

- Nhirng v kién khac

01 y kigén ctia vién chuc khoa Gido duc Quoc phong dé nghi Nha truang cho

khao sat va sua chira hé thong thu vién tai Trung tam Giao duc Qudc J|1ul’15

+0ly kién cua vién chirc khoa Gido duc Thé chit d& nghi Nha truong cho
khao sat v& co s& vt chit, san bai lién quan dén giang day gido duc thé chit chuyén
nganh va khong chuyén. Hién tai & co s& 2 chua dam bao vé co s& vit chit phuc vu
giang day.

4. Két lun

Qua khéo sat da thu thip két qua danh gia cta giang vién, can b quan ly gido
duc va cic bén lién quan vé cic hoat dong ctia Nha truong trén céc ndi dung: Co hoi
chuyén nghiép hoa cho déi ngii giang vién; Chinh sach xiy dung va phat trién nguén
nhén luc trong trudong dai hoc; Cac qui dinh va nang lyc chuyén mén ctia nhan su dap
ing chirc ning, nhiém vu cua timg vi tri viéc lam; Méi trudng canh quan, co s& vét
chat phuc vu cong téc day va hoc.

Két qua khao sat 14 co sO quan trong gitp Nha truong xdy dung ké hoach cai
tién, ban hanh céc chinh séch nhim x4y dung va phat trién doi ngll giang vién va can
bd quan ly gido duc cua Trudong Dai hoc Vinh dap ung véi yéu cau ddi méi giso duc
dai hoc trong giai doan hi¢n nay.
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Ry 17 lééUON NHAN LUC TRONG TRUONG PAI HOC VINH
Hednsigan : Tuong d6i Hoan toan phil
khong ph it phit hop 5 8911 Kha phit hop h P
Cau hop pht hop P

hoi . : 2 ; ;
S6 | Tyle| S6 | Tyle| S6 | Tyle| S6 | Tyle| S&6 | Tyle
lugng | (%) | luong | (%) | luong | (%) | luong | (%) | lugng | (%)

Anh/chj dénh gia nhur thé nao vé chinh séch tuyén dung, phdt trién ngudn nhén lyuc
Ciu 1 | va khen thudng, ky luat gan két vdi sir mang, tam nhin va ké hoach chién lugc cua
Nha trudng.

! 0 0.00 0 0.00 77 25.16 | 114 | 37.25 115 | 37.58
2 0 0.00 0 0.00 80 26.14 | 121 | 39.54 | 105 | 34.31
3 0 0.00 0 0.00 85 27.78 122 | 39.87 99 32.35
4 0 0.00 1 0.33 79 25.82 117 | 3824 | 109 | 35.62
5 0 0.00 0 0.00 66 21.57 | 119 | 38.89 | 121 | 39.54
6 0 0.00 1 0.33 66 21.57 | 139 | 45.42 100 | 32.68
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sitphuhop @ Tuong doi phl hep Kha phi hgp Hoan tean phi hop

Khi khdo sit vé chinh sich cta Nha truong dé ra gin két véi st mang, tim
nhin va ké hoach chién luge cua Nha truong nhu chinh sach tuyén dung, chinh sach
phét trién ngudn nhan luc, chinh sach khen thudng, ky ludt dugc can bd vién chirc

b

dénh gid hoan toan phu hop.



Anh/chj dénh gid nhu thé nao vé chién lugc va ké hoach tuyén dung, sir dung di ngli minh
bach, canh tranh va hiéu qua dé phat trién cdc nha gido duc xudt sic
Cau2 [ Hoan toan _ Tuone déi
khéong phit it phit hop = ﬁ ! Hoan toan
_hop , e IgP Kha phi hop phi hop
S6 | Tyle | S6 | Tyle | Sé g S6 s ] S6 | Tylé
luong | (%) |luong | (%) | tuong | "Y' %) | wong | VP | jugng | (%)
1 0 0.00 0 0.00 85 27.78 106 34.64 115 37.58
2 0 0.00 1 0.33 97 31.70 89 29.08 119 38.89
3 0 0.00 0 0.00 95 31.05 89 29.08 122 | 39.87
4 0 0.00 0 0.00 86 28.10 90 29.41 130 | 42.48
5 0 0.00 1 0.33 68 22.22 117 38.24 120 | 39.22
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Hoan toan khdng it phu hop Tuweng doi phl “ha phi hgp  Hoan toan pha hop
phi hgp hep

2 Chudil Chudi2 © Chudi3 Chudid = Chudis

Khi khao sat vé chién lugc va ké hoach tuyén dung, st dung ddi ngii minh
bach, canh tranh va hiéu qua dé phat trién cac nha gido duc xuit sic c6 0.13% can b
déanh gia & mirc it phu hop, 98.7% danh gia mic phu hop.

Anh/chi danh gia nhu thé nao vé chinh sach va ké hoach dam bao chit luong trong
co ché tuyén dung va sir dung giang vién thinh giang?

o aun : Tuong dbi Hoan toan phi
Ciu 3 kho}?fp phu It pht hop phiY hop Kha phu hop hop

S6 | Tyle | S6 | Tyle| S6 | Tyle| S6 | Tyle| Sé6 | Tyle
luong | (%) | luong | (%) |lugng | (%) | luong | (%) |luong | (%)

1 0 0.00 1 0.33 66 | 2157 | 119 | 38.89 | 120 | 39.22
2 0 0.00 0 0.00 66 | 21.57 | 117 | 3824 | 123 | 40.20
3 0 0.00 0 0.00 74 [ 2418 | 114 | 3725 | 118 | 38.56
4 0 0.00 0 0.00 75 2451 | 118 | 3856 | 113 | 36.93
a 0 0.00 0 0.00 68 2222 99 3235 | 139 | 4542




Két qua khao sét cho thiy khi danh gia vé cac chinh sach va ké hoach dam bao
chét luong trong co ché tuyén dung, str dung thinh giang ctia Nha truomg duge can bd
vién chirc danh gid hoan toan phu hop.

II. CO HOI CHUYEN NGHIEP HOA CHO POQI NGU GIANG VIEN

Yéu Trung binh Kha Tét Xuit sic
%:‘ sé | Tyle| s | Tyle| sé |Tyle| sé | Tyle| sé | Tyle
lugng | (%) | lugng | (%) | luwong | (%) | lugng | (%) | lugng | (%)
Thiy/co danh gia nhu thé nao vé ViéC'bé tri d6i ngii giang vién giang day céc doi

Cau 4 tuong hoc sinh chuyén, hoc sinh chat luc_mg cao, sinh vién tham gia cac ky thi
Olympic, thi hoc sinh gioi va viée tao co che, chinh sich cho doi tugng tham gia

gidng day nay?

0 0.00 6 1.96 61 1993 | 114 | 37.25 | 125 | 40.85
0 0.00 6 1.96 52 16.99 | 140 | 45.75 | 108 | 35.29
3 0 0.00 6 1.96 56 18.30 | 105 | 3431 | 139 | 4542

Thay/Cé danh gi nhu thé nao vé viéc Nha truémg ctr giang vién c6 nang luc diic
biét tham gia b(‘)l ducmg hoc sinh gidi, tham gia ban ra dé thi hoc sinh gidi tinh,
Ciau 5 | hoc sinh gidi quéc gia va vige hd trg' cho giang vién c6 co hi chuyén nghiép hoa
dé dap img cac nhu ciu dic biét, trep cdn cdc van dé gido duc va cic van dé xd hoi
c6 tac dong dén cdc hoat dong su pham

0.00 5 1.63 63 | 20.59 | 105 | 3431 | 133 | 43.46
0.00 4 1.31 69 12255 102 |3333 | 131 | 428l
0.00 11 3.59 36 | 11.76 | 138 | 45.10 | 121 | 39.54
0 | 0.00 4 131 | 55 1797 | 110 | 35.95 | 137 | 44.77
Thay/C6 danh gia nhu thé nao vé viéc Nha tr’uc‘mg t6 chirc dé giang vién, vién
chirc ciia Nha truong tham gla dong gop y kién cta viéc thuc hién quy ché cho
Ciu 6 | ti€undi by va ké hoach ho trg giang vién c6 co hdi chuyén nghlep hoa dé dap img
céc nhu cau dic biét, tiép can cdc vén dé gido duc va cac van d& xa hoi ¢ tic
dqng_den cdc hoat dong su pham
2 0.65 8 2.61 52 11699 | 111 |36.27 | 133 | 4346
1 0.33 10 3.27 58 18.95 | 109 | 35.62 | 128 | 41.83
0 0.00 4 1.31 56 | 1830 | 120 | 3922 | 126 | 41.18
0 0.00 9 2.94 61 19.93 | 119 | 38.89 | 117 | 38.24
Thay/C6 danh gid nhu thé ndo vé viéc Nha trudmg td chirc cho hoc sinh, sinh vién
khao sét su hai long cua ngu‘di hoc doi v6i doi ngii giémg day dé biét dugc murc do
Cau7 hai long cua ngudi hoc véi chinh sach va ke hoach ho tro giang vién ¢ co hoi

chuyén nghiép hoa dé dép (ng cac nhu cdu dic biét, tiép can cac van dé gido duc
va céc van dé x4 hoi c6 tac dong dén céc hoat dong su pham?
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0 0.00 6 1.96 41 13.40 | 138 | 45.10 | 121 | 39.54

2 0 0.00 8 2.61 59 1928 | 125 | 40.85 | 114 | 37.25




Thay/C6 dénh gia nhur thé nao vé viéc cai tién chinh sach va hoat déng hd tro
giang vién c6 co hdi chuyén nghiép héa dé dap iing cac nhu cau dic biét, tiép can
Cau 8 | cac van dé gido duc va cac van d& xa hoi cé tac dong dén cac hoat dong su pham
hang nam Nha trudng da diéu chinh ché do, chinh sach cho céc giang vién tham

gia giang day ddi tugng chuyén va chit luong cao?

0 0.00 17 5.56 56 | 1830 [ 124 | 40.52 | 109 | 35.62
2 0 0.00 3 0.98 56 | 1830 | 129 |[42.16 | 118 | 38.56

Khéo sat vé do chuyén nghiép héa ciia d6i ngil gidng vién cho thiy c6 0.07%
danh gia muc yéu; 2.33% dénh gia mic trung binh, khd chiém 18.10%; tét chiém
38.98%; 40,52% dugc danh gia xuit sic.

Yéu Trung binh Kha TSt Xust sc

1. MOI TRUONG CANH QUAN VA CO SO VAT CHAT PHUC VU
CONG VIEC
Qua khdo sat vé mdi trudmg canh quan va co s& vét chét cia Nha truong phuc
vu cho cdng viéc cho thdy cn bd vién chirc danh rét cao vé co s& vat cht cia Nha
truong, co 84,65% ngudi duge khio sit danh gia mic kha tot, 15.35% danh gid mic
trung binh, chi tiét thé hién qua bang sau:



Tot Kh4 Trung binh Chura dat Khong ¥ kién
oy - : ) ; Nk o
héi S6 | Tyle| So | Tyl S6 Tyle | So6 & | s wong Ty 1€
legng | (%) [lugng| (%) | luomg | (%) | lugng | o/ ' (70)
" Murc d¢ hai long cua anh/chi vé khudn vién, méi trudng, canh quan Nha truong phu
e hop tam nhin, sir mang va muc tiéu gido duc?
1 153 |[50.00 | 118 | 38.56 35 11.44 0 0.00 0 0.00
2 160 | 5229 | 107 | 34.97 39 12.75 0 0.00 0 0.00
3 130 [ 4248 | 120 | 39.22 56 18.30 0 0.00 0 0.00
4 146 | 47.71 | 125 | 40.85 35 11.44 0 0.00 0 0.00
5 154 | 5033 | 118 | 38.56 34 11.11 0 0.00 0 0.00
6 140 | 45.75 | 123 | 40.20 43 14.05 0 0.00 0 0.00
Céu 10 | Muc do hai long cua anh/chi vé co s vit chét ciia Nha truong?
1 141 |[46.08 | 115 | 37.58 50 16.34 0 0.00 0 0.00
2 153 [50.00 | 117 | 38.24 36 11.76 0 0.00 0 0.00
3 139 [ 4542 | 123 | 40.20 44 14.38 0 0.00 0 0.00
4 146 | 47.71 | 111 | 36.27 49 16.01 0 0.00 0 0.00
5 153 [50.00 | 114 | 37.25 39 12.75 0 0.00 0 0.00
6 131 [ 42.81 | 123 | 40.20 52 16.99 0 0.00 0 0.00
7 115 | 37.58 | 144 | 47.06 47 15.36 0 0.00 0 0.00
8 117 | 38.24 | 137 | 44.77 52 16.99 0 0.00 0 0.00
9 103 | 33.66 | 157 | 51.31 46 15.03 0 0.00 0 0.00
10 105 | 3431 | 143 | 46.73 58 18.95 0 0.00 0 0.00
Cau 11 | Mtc d6 hai long ctia anh/chi vé thu vién ciia Nha truong?
1 111 | 3627 | 135 | 44.12 60 19.61 0 0.00 0 0.00
2 143 [ 46.73 | 125 | 40.85 38 12.42 0 0.00 0 0.00
3 119 | 38.89 | 129 | 42.16 58 18.95 0 0.00 0 0.00
4 132 [43.14 | 128 | 41.83 46 15.03 0 0.00 0 0.00
5 132 | 43.14 | 124 | 40.52 50 16.34 0 0.00 0 0.00
6 117 | 38.24 | 139 | 4542 50 16.34 0 0.00 0 0.00
Cau 12 | Mirc d6 hai long ciia anh/chi vé phong thuc hanh, thi nghiém cia Nha trudong?
l 122 | 39.87 | 133 | 43.46 51 16.67 0 0.00 0 0.00
2 127 | 41.50 | 127 | 41.50 52 16.99 0 0.00 0 0.00
3 131 [42.81 ] 134 | 43.79 41 13.40 0 0.00 0 0.00
4 126 | 41.18 | 129 | 42.16 51 16.67 0 0.00 0 0.00
5 120 {3922 | 126 | 41.18 60 19.61 0 0.00 0 0.00
6 102 | 33.33 ] 161 | 52.61 43 14.05 0 0.00 0 0.00
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a Tat Khé -« Trung binh Chira dat = Khéng v kien

' IV. QUI PINH VA NANG LUC CHUYEN MON CUA NHAN SU DAP
UNG CHU'C NANG. NHIEM VU TUNG VI TRi VIEC LAM

Dé tim hieu mue d6 nhan thice cua CBQL va vién chirc lam viée tai Truong
Pai hoe Vinh vé cac quy dinh va adog luc chuvén mon dap Gng chic nang, nhiem vu
tng vi tri viée lam cua Nha truong, chung to1 tién hanh khao sat wén 306 can bg vién

chitc clia Truong Pai hoc Vinh. So liéu thu dugce thé hién & bang |:

Cau ; Yéu Tr'un binh ’ Kha , Tt X’uét sic
hoi So |[Tyle| So |[Tyle| So6 |Tyle| So6 |Tyle| So |[Tylé
luong | (%) [luong| (%) [luong | (%) |luong | (%) |luong| (%)
Cau 13 | Cac qui dinh chung ctia Nha trurong vé vi tri viéc lam cia can bd, vién chirc?
1 0 0.00 6 196 | 66 |21.57| 157 |51.31| 77 |25.16
2 0 0.00 4 Ll 63 12059 | 146 |47.71| 93 |30.39
3 0 0.00 3 0.98 70 |22.88 | 144 | 47.06| 89 |29.08
4 0 0.00 7 2.29 70 12288 | 129 |42.16| 100 | 32.68
5 0 0.00 5 1.63 65 |21.24| 143 |46.73| 93 | 30.39
Cau 14 | Thuc trang d6i ngii cdn b, vién chirc dang lam viéc tai Truong hién nay?
1 0 0.00 3 0.98 59 1928 | 168 | 5490 | 76 |24.84
2 0 0.00 1 0.33 70 [22.88 | 148 | 48.37 | 87 |28.43
3 0 0.00 3 0.98 57 [18.63| 169 |5523| 77 |25.16
4 0 0.00 4 1.31 71 2320 145 | 4739 | 86 |[28.10
S 0 0.00 4 1.31 60 19.61 | 165 | 53.92 77 |25.16
CAu 15 | V& mai truong lam viée
1 0 0.00 4 1.31 57 |18.63 | 163 |53.27| 82 |26.80
2 0 0.00 4 1.31 60 [19.61 | 163 |[53.27| 79 |25.82
3 0 0.00 4 1.31 76 | 24.84| 140 |[45.75| 86 |28.10




4 0 0.00 3 0.98 76 | 24.84 | 134 4379 | 93 |30.39

5 0 0.00 8 2.61 56 | 1830 | 147 [48.04 | 95 |31.05
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T s6 liéu & bang trén cho thiy, CBQL va vién chirc duge hdi vé céc quy dinh
chung ctia Nha trudng vé vi tri viée lam ciia cdn bd, vién chirc ¢6 28.10% can b danh
gid xuét sic, 49.3% tdt, kha chiém 21.3%, tuy nhién van con 1.3% danh gi4 & mitc trung binh./.




