BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HOC VINH Déc 1dp - Tw do - Hanh phiic
sé: §3* ku-pHV Neghé An, ngay AA thing 9 nim 2021
KE HOACH

Khao sat vé cac hoat ddng ning cao ning lwe gidng vién sw pham,
cic hoat ddng hd tro nhim phat trién ddi ngi gidng vién
va can by quan ly giao duc Trwong Pai hoc Vinh

I. MUC PICH, YEU CAU

1. Khio sat y kién danh gia cia vién chire, ngudi lao dong d6i véi céc hoat
dong ning cao nidng luc va cac hoat dong ho trg ndng cao ndng luc cla gidng vién, cén
bd quan ly gido duc cua Truong Pai hoc Vinh trong théi gian qua

2. Bénh gia thuc trang cta hé théng chinh séch, nhan su, tai chinh va diéu kién
co s& vt chét ciia truong trong viée hd tro giang vién, can bd quan ly gido duc phat
trién ning luc

3. Két qua khao sat 1a co s& dé Nha truong t1ep tuc phét huy nhing két qua da
lam dugc, dong thoi dbi méi, bd sung chinh séch; d& xuét va thuc hién cac hoat dong
cai tién nhim xdy dung va phat trién doi ngil giang vién va can bd quan Iy gido duc
dap tmg yéu cdu d6i méi can ban, toan dién gido duc va dao tao

II. POI TUQNG, NQI DUNG KHAO SAT

1. Pbi twong khio sat: can bd, giang vién, vién chirc quan Iy trudng Pai hoc
Vinh va céc bén lién quan.

2. Noi dung khao sat

- Khéo sat vé cac hoat dong nang cao ning lic giang vién su pham.

- Khdo sat vé céc hoat dong hd trg nhim phat trién doi ngil giang vién va can
bd quén ly gido duc cia Trudng Pai hoc Vinh.

IIL CONG CU KHAO SAT, TIEU CHI PANH GIA

1. Cong cu khdio sat:

St dung cong cu khao sat truc tuyén qua hé théng Google form, hodc céc
phiéu khao sét trirc t1ep v6i 02 loai phiéu sau day:

1.1. Phiéu s6 01: Khao sat vé cac hoat dong nang cao ning luc gidng vién su pham.

Noi dung danh gid mtc do: HO trg gidng vién tp su, gidng vién mdi; hoat
dong bdi dudng thuorng xuyén cho giang vién; chinh sich hd tr¢ gidng vién thyc hién
cac phuong phép gidng day; danh gid nang lyc chuyén mon cta d6i ngii nhéan vién, ky
thuat vién.

Phiéu khao sat sit dung thang do 05 mirc do:

1. Yéu

2. Trung binh
3.Khd

4. Tét

5. Xuét sdc



1.2. Phiéu sé 02: Khio sit vé cac hoat dong hd tro nhdm phét trién doi ngii
cua Trudng Pai hoc Vinh.

N6i dung dénh gié mirc do: Khao sat vé ngudn nhan luc; co hdi chuyén nghiép
héa cho d6i ngii giang vién; quy dinh va nang lyc chuyén mon ctia nhan su dap tng

chire néang, nhiém vu tig vi tri viéc lam; mai trrdng canh quan va co sé vat chit phuc
vu cdng viéc.

Phiéu khao sat st dung thang do 05 murc do:
1. Hoan toan khong phu hop
2. it phu hop
3. Tuong ddi phit hop
4. Kha phu hop
5. Hoan toan phu hop
2. Tiéu chi danh gia:
Ti€u chi danh gia dugce thuc hién theo cdc ti€u chi dugc xdy dung trong céc
phiéu khao sat. Két qua khao sit duge tong hop va xtr ly céc s6 liéu lién quan bing
cong cu google form hodc cac cong cu xtr 1y so liéu hién hanh.

IV. THOI GIAN, KINH PHI

1. Thoi gian: Du kién thang 9/2021 (c6 dé cuong chi tiét ké hoach kém theo).

2. Kinh phi: Theo Quy ché chi tiéu noi bd cta Truomg Pai hoc Vinh.

V. TO CHUC THU'C HIEN

1. Phong T6 chire Can bd: Chu tri xdy dung noi dung khéo sat, mau phleu

khao sét, ké hoach khao sat; ph01 hop céc don vi tien hanh khéo sit; bdo céo két qua
khéo sét; tham muu x4y dung ké hoach cai tién sau khao sat.

2. Cac don vi: Khoa Gido duc, khoa Gido duc Thé chit, khoa Gido duc Quéc
phong, khoa Su pham Ngoai ngir, vién Su pham Ty nhién, vién Su ' pham Xa hoi, vién
Khoa hoc xa héi va Nhén vin (2 Bo mon tham gia giang day khdi nganh su pham),
mdt s6 don vi phong ban chitrc ndng phdi hop v6i phong TH chirc Can bd trién khai
khao sat theo ké hoach.

3. Phong Ké hoach - Tai chinh: Phéi hop véi Phong Té chitc Can bd thanh,
quyét toan kinh phi hoat dong t6 chirc khao sat va sau khao sat theo ké hoach da duoc
phé duyét.

4. Truwéng don vi thugce va trwc thude truong: Trién khai cho vién chc,
ngudi lao dong thudce don vi minh tham gia khao sét ddy du, c6 hiéu qua, dung tién do
theo ké hoach da dwoc phé duyét.

Trén day 1a ké hoach khao sat vé cac hoat dong nang cao ning luc giang vién
va c4c hoat dong hd trg ning cao ning luc cho ddi ngii giang vién va can bd quan ly

gido duc trudng Pai hoc Vinh, Nha trudong yéu céu Trudng céc don vi, vién chirc va
ngudi lao dong thude ddi twong khao sat nghiém tic trién khai thue hién/. }5/

Noi nhin: KT. HIEU TRUONG
- Céc don vi lién quan; PHO HIEU TRUONG
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PE CUONG CHI TIET KE HOACH KHAO SAT

Vé cic hoat djng ning cao ning luc gidng vién sw pham; cac dong hé trg' nhim phit trién
_ d0i ngil giang vién va cin b) quan Iy gido duc Truong Pai hoc Vinh
(Kém theo Ké hoach s6 ¥3 * IKH-DHV, ngay A/ thang j nam 2021 cua Hiéu truong Truong Pai hoc Vinh)

Duy kién thoi gian Trich nhi¢m i Ghi
TT Noi dung cong viée N . Pon vi p Sdn pham h !
Bat dau | Két thic chii tri Don vi phoi hop Cid
1 | Xay dung ké hoach khio st 10/09/2021 | 11/09/2021 ,Ir)}(‘:‘é‘g }If:nlﬁof:lt‘ok;‘;&s?gf:ﬁgan
2 | Xay dung dé cuong chi tiét 12/09/2021 | 13/09/2021 ?g%‘g D& cuong chi tiét duge ban hanh
% T : - Phong QT&DT 02 phiéu khao sat trong tng
3 ffay dkfég “S‘;“ phiuvandi | 4600021 | 18092021 ,l;*é%’g -TT DBCL v6i cac ndi dung cin khao
Hng Khao - Phong Pao tao sat
Déi tuqng'khéo sat dugc xac
’ Phon dinh cu thé: Giang vién, cép
4 | Xac dinh doi tugng khao sat 19/09/2021 | 19/09/2021 TC CI§ Céc don vi lién quan b quan ly gido duc, mot so
vién chirc, phong ban lién
quan
Phén Khao sit truc tiép: giri phiéu
5 | Xy dung phuong an khao sat | 20/09/2021 | 20/09/2021 TC CS khao sat dén céc don vi, ca
nhan xin y kién




- Khoa Giao duc o
- Khoa Giao duc thé chat

- Khoa Gi4o duc Quéc phong
- Khoa Su pham Ngoai ngit
< - Vién Su pham Tu nhién s F. G e
Tién hanh kho sat 21/09/2021 | 25/09/2021 | PIOU | Vien Suphamxahoi | 9g0 phien da duee ird [on
- Vién Khoa hoc xa héi va.| & % GUng quy &
Nhan vin (2 B6 mon ,
tham gia giang day khoi
nganh su pham)
- Céc phong ban lién quan
, , Phin Két qua khao sat da dugc
Tong hop két qua khao sat 26/09/2021 | 30/09/2021 TC Cg tong hop theo tirng ndi dung
va tiéu chi cu thé
R o foli i Phong 02 bao cio két qua khao sat
Viét $
1€t bdo cdo két qua khao sat 01/10/2021 | 05/10/2021 TCCR direse phanteh el

NGUOI XAY DUNG KE HOACH

Vinh, nga Z thang 9 nam 2021
{¥ HIEU TRUONG
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