
BO MAO DIX VA DAD TAO 
TRUtiNG D4.1 HQC VINH 

coNG Him XA HQ1 nit NG111A VIET NAM 
DOe lap - Ttr do - Hanh phtic 

S6: 53—  /KH-DHV 	 Nghe An, ngayA4thang 10 neim 2019 

Kt HOACH 
Trien khai the hien lay y Men ngtniri hoc va do hrimg sty hai long ella nguiri 

dfin del vtri dich vtj giáo due cling nam hoc 2019 - 2020 

Can ca.  Quyet dinh se 2007/QD-BGDDT ngay 15/9/2019 tha BO Giao dac Ara 
Dào Mo ban hanh ke hoach Mire hien de an "Do !tiling sr hai long cfm ngulii dan dei 
veri dich va giao chic cling giai doan 2016 - 2020" nam 2019; 

Can cir Quyet dinh se 1307/QD-DHV ngay 01/11/2016 tha Hien truling Nha 
trtrong Quy dinh tam then v cong tac thy kien pit Wei tie ngulii hoc ye can 130, vien 
chire va the hoot dOng cüa Truling Dai hoc Vinh; 

Nha [ruling xay thing ke hoach lay)", kien nguoi h9c va do luerng sir hai long cfm 
ngulii clan d8i yen dich va giao due ding Mm hpc 2019 - 2020 nhu sau: 

J. MIX Of CH 
1. Dei veiri BO Giao dye va Dan to 
- Ho trg, kiEm tra, giam sat thgc hien do ltrimg sly hai lOng eüa nguai clan del lied 

dich va gido dye c6ng ena cac co sli giao dm dal hpe c8ng lap va dja phuung nham danh 
gia mOt cach khoa hgc va khach quan chat luong dich va cita the co sli giao dye thing; 

- Xac dinh chi s6 hai long tha nguti dan del vOl dich vp giao dye cOng tren co 
ser dieu tra xä het hoc veri cac d6i tucrng tham gia dich va giao dye cOng ella the cAp hoc, 
trinh dO dao tao theo quy dinh ti Quyet dinh se 3982/QD-BGDDT ngay 17/9/2013. 

2. DM vifri Nha trifling 
2.1. Dili vdri the hout Ong chung 
- Crop phan thgc hien Quy che clan thu trong Nha [ruling, gulp Ban Giam hieu cO 

them thong tin de dinh throng, dien chinh nham tip tac nang cao chili Krung giao (lac, 
dao tao QM NM trgang. 

- Nang cao hieu qua c6ng the quan l cac mat hoat dOng eña Nha truemg, kip then 
be sung the dieu kien can thiet d6 Clap ung, phac va ngulii hoc. 

- C8ng be mue do hai king cüa ngueri dan dai vai tang cap hoc, bac b6c. 
- Phae vp ding the MAI gia, kiem dinh chAt lucrng giao dye dm NM tnremg. 
- La mOt trong nhcmg tieu chi quan trong a HOi deng Thi dua khen thuling Nha 

true:mg lam can cir xat thi dua cho the rain the va ca nhan tong Mm hoc. 
2.2 DM voi the don vi hanh chinh 
- La co se.  de' the dun vi t6 eh& cac hoat dOng, be tri, sap xep dgi ngil phi' hop 

veri thgc tien ceing viec &roc giao. 
- Giüp ded nga can b0, vien tic caa the don vi fir dieu chinh the phong, thai do, 

van háa giao tiep, Ung xü va hoat Ong chuyen mon. 
- La then tin de the don vi xem xet trong viec danh gia thi dua hang [cam dei 

vlii can b0, vien chire, 



2.3. DM veri the vien, khoa (ho to, trutng trve thMic, the dot vi lien ket 
- Ginp lanh ciao vien, khoa, twang true thuee c6 thong tin de dieu chinh kip thai 

ve boat Ong chuyen mon va phan Ong giAng vien, giao vien giang day cac hoc phan, 
mon h9c phn hap, khoa hoc. 

- Là ca S.  de xuat NhA twang xay dung ke hoach tó chite ck 16p ben throng, 
nang cao trinh de chuyen mon, k9 nang sir pham. 

- G6p phan nang cao tinh than trach nhiem tha giang vien, giao vien de thtrc hien 
mile ieu nang cao chat luang ciao Wei ceia Nha twang. 

- MIT) giang vien, giao vien c6 them thong tin ve nhcmg diem mph, diem yeti 
tha minh, tü 46 di'eu chinh, hoan thie'n hoac phat huy nang lac gian day. 

- Gam, the ca ser lien ket dao tao ngoai trMmg phan anh den chuang trinh do 
tao, cach thirc to chire ci.ing nhu hoat dOng cüa Nha twang. 

- LA kenh thong tin de cac don vi xem )(et trong viec danh gia thi dua hang nam 
doi vei giang vien, gido vien. 

2.4. Del vfri ngintri hoc va phy huynh hoc sinh 

- Dam bao va tao dieu kien de ngtrai hoc va php huynh h9c sinh ducre phan anh 
thin tu, nguyen veng; &sac the hien chinh kien tha minh ve hog dOng day hgc cna giang 
vien, giao vien va the hog dOng khac ctla Nha twang. 

- Nang cao tinh than filch nhiem cüa ngueri hoc va pha huynh hoc sinh ve quyen 
Igi, nghia vit hgc tap, ren luyen cUa ngueri heic trong qua trinh hoc tap tai truang. 

II. YEU CAU 
1. Cac dan vi lien quan phai c6 sr phoi hap chat che trong qua trinh hien US 

lay Y kien va do Wang. K.& qua xer ly thong tin ta ngtrai hçe va nguai dan phai dam bao 
kip Mai, khach quan, chinh xac. 

2. Ngueri h9c va phi huynh he sinh phai danh gia khach quart, cong bang, trung 
dux; eá thai dO dung mac trong viee phan hi thong tin Ve the hoat deng thaNha truang 
va hoat dOng day hoc tha giang vien, gido vien. 

3. Cac don vi, vien, khoa dao tao, can b0, vien there, giang vien, gide) vien phai 
t6n tong va c6 tinh than cau thi tnrk ket qua xd 19 thong tin phan hi tir nguai h9c vl 
pint huynh he sinh. 

4. TruOng the dan vi, Twang be mon phai cia tinh than, thai de nghiern Me; c6 
trach nhiem xir lyr the Wet qua Lay 3'7 kien, do Mang tir nguai hoc va phv huynh hoc sinh; 
kip thai dieu chinh, b6 sung vao chuong trinh Ong tac tha dun vi, be mon nham cal 
tien, nang cao chat Mang HS tao, dap iing nhu eau caa nguai hoc. 

5. Vic tO chic layy kien nguai h9c VA do Itrang str hai long tha nguari dan kitting 
duet gay anh huang den viec h9c tap tha ngueri hpe, boat Ong cüa the dan vi va cling 
tab giang day tha giang vien, gide) vien. 

III. PRAM VI, DOI TUONG VA NO DUNG 
1. Phom vi 
1.1. Gido viên, giang vien giang day cae mon hoc trong nam hoc 2019 - 2020. 
1.2. Cac hog Ong cUa Nha twang va the don vi hanh chink 
1.3. Cac vien, khoa dao tao. 
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1.4. Cac truerng tray thuoc. 
1.5. Chuang trinh dao tao va cac hoot dOng khac trong khaa h9c cüa Nha truang. 
1.6. Cac dun vi lien ket dao to ngoai Truang. 
2. Deii ttrwng 
2.1. Sinh vien dai hoc ha chinh quy. 
2.2. Sinh vien dal hoc he Vita hoc vita lam, Dao tau tir xa. 
2.3. Hoc vien cao hoc. 
2.4.1-19c sinh Tritng THPT Chuyen va he THPT chat lugng cao. 
2.5. Phi huynh hpc sinh Tieu h9c Truerng Hum hanh Su pham. 
2.6. Phu huynh hoc sinh THCS Tnrang That hanh Su pham. 
2.7. Phu huynh tre mEm non Truang Time hanh Su pham. 
2.8. Sinh vien chinh quy Mt nghiEp Min 2020. 
3. Ni dung 
3.1. Lety y kien ngued hyc, phy huynh hyc sinh vã cfic dcm vi lien ket dio to 

(theo b0 phieu khao sat dm Truang Dai h9c Vinh) 
- Phieu s6 1: Lay y kien nguai h9c ve hoat dOng giang day cila giang vien 
- Phien se 2: Lay Y kin tir nguai h9c ve cac hoat &mg cüa Nha twang va cac 
clan vi hanh chinh. 
- Phiu s6 3: LAy kien tit ngtrai h9c ve hoat deng giang day VA cac hoat deng 
cüa Nha tnrang. 
- Phieu so 4: Lay Sr kien tir nguai hoc v'e hoat dOng giang day va cac hoat d'Ong 

cña NM twang. 
- Phieu s6 5a: Lay y kin tir ngtrai hoc v cac hoat dOng day hoc dm giao vien 
Truerng THPT Chuyen. 
- Phieu s6 5b: Lay y hen tit ph p huynh hod sinh ye cac heat dOng day hoc dm 

giao vien Throng THPT Chuyen. 
- Phieu se 6: Lay y kik php huynh h9c sinh Trung hoc ca se, v cac hoat den 
cüa Truang Time hanh su pham. 
- Phieu se 7: Lay Y kien 	huynh h9c sinh Tien hoc ve the hoat dOng caa 

Trubng Time hanh str pham. 
- Phieu se) 8: Lay y kien php huynh tre Main non ve cac hoat deng caa Twang 

Thtm hanh sir pham. 
- Phieu se 9: Lay 5: kien sinh vien Tot nghigp nam 2020 ve cac hog dOng cUa 
Nha twang. 
- Phieu 46 10: Lay Sr kien cat don vi lien Fret dao tao ngoai Truang 
(co 110 cauheikhao sat gui kern theo) 
3.2 Do lirerng sw hair long dm ngutri dfin del voi dich vi gilt) dye ding (theo 

b0 phieu khao sat cila BO Giao dpc Va Dao to) 
- Phiau s6 1: Danh cho cha mg hoc sinh MEm non. 
- Phieu s6 2: Danh cho cha mg hoc sinh Tieu h9c. 
- Phi& s6 3: Danh cho cha mg h9c sinh Trung hoc ca ser. 
- Phieu s6 4a: Danh cho cha mg hoc sinh trung hpc phi) thong. 
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- Phieu s6 4b: Danh cho h9c sinh trung hyc ph6 thong. 
- Phieu s6 5: Danh cho sinh vien cac Trung tam Giao dnc thueng xuyen va he 

Vita lam vim h9c. 
- Phieu s6 6: Danh cho h9c sinh Trung cap six pharn (Truerng Dni h9c Vinh khong 

có dei tugng nay nen khong trien khai) 
- Phieu se 7: Danh cho sinh vien dal h9c he chinh quy. 
IV. PIItrONG PI1AP, SO LLYOT VA THOT GIAN 
1. Hwang pita') 
- Doi yeti nguiyi hpc là sinh vien h'e chinh quy: Ley y kin trot tuyen qua he theng 

thong tin quan l cUa Nha trueng ket hop phat phiu giay. 
- DM ved nguesi hec la sinh vien he vim lam vim h9c, giao doc tir xa; h9c vien cao 

h9c; hoc sinh, pho huynh hoc sinh trueng true thuOc: Lay y kin va do luemg bang hinh 
tit& phat phieu gray. 

2. Sa Itrot va 661 gian 

TT DOi tmyng khao sat 
SS Imyt va thiri gian khao sat 

trong nam hoe 

1 Sinh vien dai h9c he chinh quy. 

- Theo lat) phieu khao sat cita BO 
GD&DT: 01 lugt (trong nam hgc) 
- Theo be cau 	hoi clia truOng Doi hoc 
Vinh: 02 lugt (hcic ky I va lice ky II). 

2 
Sinh vien doi hoc he VLVH va 
GDTX. 

- Theo 110 phieu Ichao sat dm BO 
GD&DT.  01 lugt (hoc kS, I). 
- Theo b0 cau he'd cda throng DH Vinh: 
01 lugt (h9c ky II). 

3 HQC vien cao hgc. 

- Theo be phial' lchao sat dm BO 
GD&DT: 01 luert (h9c ky I). 
- Theo b0 eau hot cda throng DH Vinh: 
01 [trot (h9c kY II). 

4 
Hoc sinh Trueng THPT Chuyen Ira 

- Theo b0 phieu khao sat dm BO 
GD&DT: 01 Inca (h9c kY I). 
- Theo be cau ho'i dm truang DH Vinh: 
01 lugt (h9c ky II). 

he TUFT chat luong cao. 

5 
Phi huynh tre marn non; plot huynh 
hoc sinh tieu hoc, THCS, THPT 

- Theo b0 phieu khao sat cda BO 
GD&DT: 01 Mgt (h9c Icy D. 
- Theo 60 cau Mil dm truerng DH Vinh: 
01 Mgt (h9c ky II). 

6 
Sinh vie'n chinh quy tOt nghiep nam 
2020 

- Theo be eau hed dm twang DH Vinh: 
01 'trot (h9c ky II). 

7 
Cac dun vi lien ket dao too ngoai 
Truerng 

- Theo be du hen cila twang DH Vinh: 
01 luert (trong nam h9c). 

4 



V. TO nitro THAN KHAI MIX HIEN 
1. Phong ang tic chinh tri - ficle sinh, sinh vien 
- Chu tri va phoi hgp vai cac don vi trien khai cac dot lAy y kien va do lutmg 

trong nam hoc. 
- Tang hop cac 9  kien gap 9 caa cac dun vi cho b0 eau hOi cua NM twang dã 

trien khai thoc hien trong nam hoc 2018 -2019, hoan chinh be cau hai de trien khai 
trong nam 2019 - 2020. 

- T6 chirc tuyen truyen trong can be, vien chirc, phi' huynh hoc sinh va nguti h9c 
ve ke hooch lay y kien va do Itrang nam h9c 2019 - 2020. 

- Xir ly th6ng tin, tilting ke, teng hgp ket qua, lam bao cao gfri BO Giao dc va 
Dao tao, Ban Gidm hien NM twang. 

- Tham mini thanh lap hei deng, th c6ng tao trien khai thoc hien lay y kien va do 
Itterng. 

- Tham muu to ethic so ket, tong ket; danh gia, rut kinh nghiem vain) sung hoan 
thien quy che, be cau hoi. 

- Thirty hien c8ng tac km tit cdc van ban, bao cao, dU lieu theo quy dinh. 
- Lap do toan kinh phi trinh Nha truang phe duyet. 
2. Pining Dao to Sau di hoc 
- Ph& hop vai Phong CTCT-HSSV hoan thien be du hal lay 9 kien cna Tnreng 

Di hoc Vinh dôi vài hoc vien cao h9c. 
- Thong bao, tuyen truyen cho cac lap hoc vien Ice hooch cac dot My Y kik va do 

Mang cita BO Giao dim va oao tao, NM twang; don dtc, nhdc nhô h9c vien nghiem tac 
thoe hien cac dot Idy 9  ki'en va do It:Ong. 

3. Trung tam Giao due thwerng xuyin 
- Tuyen truyen, thong bao ve dot My y kien va do hieing den cac co sa lien ket 

dao too va sinh vien he VLVH, GDTX; cac don vi lien kat dao tao. 
- Ph& hop vai PhOng CTCT-HSSV de xay dong Ice hooch thoc hien. 
4. Phang TO chat Can b0 
- Th8ng bao cho cac dcm vi, can b0, vien chfrc, giang vien, giao vien toan tnrang 

ye chit twang, ke hooch trien khai khao sat lay y kien dm NM twang. 
- Ph& hop vai Phong CTCT-HSSV hoan thienb0 eau h6i My Y kien cita Truarng 

Dai h9c Vinh. 
- Ph& hop vai don vi lien quan theo cloi va xa ly sau khi c6 ket qua lay Y kien va 

do lueng. 
5. PhOng Dan tao 
Don doc cac vin, khoa dao tao, giang vien, giao vien hoan thanh ding tao giang 

day cac mon h9c theo ke hoach. 
6. Trung tam Dam bao chat hrymg 
- Ph& hop ode dun vi lien quan nhdc nha cac vin, khoa thoc hien viec chant 

diem, len diEm tren phan mm cho sinh vien. 
- Ph& hgp vai Thong CTCT-HSSV hoãn thin be eau hei va trien khai thoc hien 

lay 9 kien va do ltrang. 
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- Dua kat qua lay kian va do luang vao &Ong tac danh gia, kiem dinh chat lugng 
Nha trutng. 

7. Trtmg tam Cling nghe Thong tin 
- Dam bao phan mm, may chi hog (tang 6n dinh, thong suat trong the dot Nha 

twang tn chire lay ST kin. 
- Phai hop vai Phong CTCT-HSSV trong cong the thong ke, tang hop kat qua 

lay 	kien va do II/Ong. 
- Thiet lap the rang buee can thiet de' dam bao tat ca nguai hoe thuee dai tucmg 

lay St klen va do luang deu tham gia thue hien nghiem toe va day du. 
8. PhOng Thanh tra - Pluip cha 
- Xay dung k hoach giam sat the dot lay SP kien va do Luang, dam bao tinh lchach 

quan, chinh xac. 
- Giam sat the don vi, can b0, vien claw, giang vien, giao vien time hien the tic 

nang, nhiem va, quy dinh cM Nha 
9. Thong Haab chinh Tang hop 
- Photo phieu lay y kin va do hang. 
- Dua ket qua lay kien va do luemg vao tieu chi danh gin thi dua tap the va ca 

nhan. 
10. Pining Ka hoach - Tai chinh 
Cap kinh phi cho hoat Ong lay Sr kian va do luerng sau khi d duce Ban Giam 

lieu Nha truth-1g phe duyet. 
11. Cling doin Truth:1g 
- Chi dao cac Gong doan be phan tang cuOng tuyen truyen, van Ong doan vien 

cong doan time hien tot chit' tnrang tha Nha twang ve the dgt lay y kian va do ltremg. 
- Ph& hcrp cling Nha truang, the c6ng doan be phan xir 157 sau khi c6 kat qua lay 

kien va do ltrang et& yea doan vien c6ng doan. 
12. Doim Thanh Man, Hai Sinh vien 
- Tuyen truyen, trietn khai thoe hien nth dung ke hoach thy y kien AM do Luang 

ctia Nha twang trong toan the doan vien, thanh nien, hoc sinh, sinh vien, hoc vier'. 
- Chi dao the Lien chi doen, Lien chi hi day manh &Ong the tuyen truyen, van 

deng doan vien, thanh nien, hei vien nang cao dam Udell nhiem, tich coe tham gia 
hoat deng lay y Ician va do hang. 

- Tuyen truyen, giao doe Doan vien, thanh nien khi time hien lay Sr kien va do 
thong phai khach quan, trung thue. 

13. Cac vin, khoa deo too 
- Gap 3.7 kien xay dung be eau h6i khao sat My S,  kian. 
- ThOng bao chit twang, ke hoach cac dot lay y kien va do luerng cho giang vien, 

giao vien va wed hoc. 
- Theo dal, den dac, nhac nha nguai hoc tham gia that hien the dot lay y kien 

va do luemg theo dung ke hoach ena Nha trueeng; khi that hien lay kien va do ltrang 
phai lchach quan, trung [hoc. 
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PGS.TS. Nguy'gn Huy Bang 

- Sau khi than duqe ket qua Mao sat lay kin va do Itamg, kip thai chart chinh, 
b8 sung nhang han che, tan tai lien quan den hoat Ong giang day tha giang vien va 
cong the dieu hanh quart 1 tha vien, lchoa. 

14. Cie truirng tryt thu§c 
- Thong Ma chit twang, ke beach the dot lAy kien va do lath-1g cho giao vien, 

ngtrai h9c va cha me hoc sinh. 
- Huang dah, theo den, don dee, nhae nha giao vien va cha me h9c sinh tham gia 

thoc hien ode dot lay Y Len va do Mang theo ding Ice hooch tha Nha throng, phai dam 
bao tinh kháeh quan, trung thoc. 

- Sau khi nhan throe ket qua lay y kin VA do Mang, kip then chan chinh, be sung 
tilting halt che, tem tai lien quan d'en eac hoat (long day h9c Goa gido vien va Gong the 
dieu hanh, quan l tha 

15. Trach nhiOn thi vol ngtroi hyc va phy huynh hyc sinh 
- Time hien tot you eau, nei dung, quy trinh, then gian do NM truang a ra, tranh 

tu Mang den phO khi [hoc hien lAy )> kien va do Mang. 
- Yeu cau khi thoc hien cac dot lAy kin va do Mang, ngutd hçc va pho huynh 

hpc sinh phai danh gia kith quan, Ong bang, trung thoe; c6 thai de dang moc trong 
viee phan hen thong tin ye the hoot Ong cüa Nha truemg va hoat deng day h9c elm giang 
vien, giao vien. 

- Nguti hoc khang thoe hien lay kin se !thong duqc dv thi lc& thne hec phan, 
in'On hoc dm hoe ky dang Moe hien lAy kien va Nha trtrimg se xem xet trong vie xtt 
diem ren luyen (dei ved shih vien), hanh kiem (Id& ved hoc sinh). 

Nha truang you eau Trtremg eac don vi quan tri'et den can be, vien ehftc, giang 
vien, giao vien, ngtrai h9c, phu huynh h9c sinh de time hien nghiem toe ke hoach ye the 
dot lay kin th do Meng. Trong qua trinh trien khai, néu cO vAn de' phat slit vueng 
mac, the don vi, ea nhan phan anh v Trtrang (qua Ong Hoang Ng9c Dien, PM Twang 
pining CTCT - HSSV) d xa ly. 

Noi  nh(in:4 	 KT. • IEU TRifeiNG 
- BO Gide doe va DAo tao (b/c); 	 TRUYING 
- Hiu truOng (cid b/c); 
- Cac don vi trong tntong; 
- Cap lop HSSV, hoc vin; 
- Cong dean, Doan TN, HO SV; 
- Ltru HCTH, CTCT-HSSV.' 
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