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PHAN 1: TOM TAT DU AN

1. Y twéng chinh cia dw an:

- Y tudng dugc ra doi tir nhu cau trao doi, mua ban trén thi trudng online: tao ra
mét phan mém ¢ng dung 1a app shipper sinh vién.

2. M6 ta san pham/ dich vu/ gia tri cia dw an:

- Y tudng duoc xuit phat tir nhitng thuan tién va bt tién cua thi trudng ban hang
online. Thi trudng ban hang online ngay cang phat trién va chiém thi phan I6n tuy
nhién chua c6 mot doi ngii nguoi giao hang chuyén nghiép dugc dao tao tét vé ki
ning. Vi thé y tuong vé app lién két ngudi ban hang, ngudi giao hang va va ngudi mua
hang ra doi.

San pham c6 ¥ nghia vo cung to 16n, mang lai loi ich cho khach hang ciing nhu

doanh nghiép.



PHAN 2: NQI DUNG CHINH CUA DU AN

A. Tong quan dé an

1310] TAC
CHINH

-Bén c6 hang can
giao: cuwa hang
quan 4o, cua
hang in udng, d6
gia dung...

-Bén giao hang:
Sinh vién co thoi
gian ranh, khéng
cd dinh.

-Khach hang cé
cau

nhu mua

hang online.

HOAT DONG
CHINH
-Nghién cuu thi
truong

-Nghién cau mé
hinh to chiic
-Thiét ké phuong
an Gng dung
cong ngh¢

-Quy ché hoat
dong (mang ludi,
cach thac van
hanh, thanh toan,

xu li rai ro,...)

GIAl  PHAP
GIATRI

-Ca nhan

+ Doi voi nguoi
ban: co kénh van
chuyén san pham
méi,tiép can va
dap ung nhu cau
khoa hoc

+Nguoi mua: tiét
kiém thoi gian,
cong suc
+Shipper:  kiém
thém thu nhap
Doanh  nghiép
o lgi nhuan

Xa hoi:

+ Dap ung viéc
lam cho sinh
vién, linh dong
thoi gian

+ Pap ung nhu
cau trao doi mua
ban hang héa
thoi dai 4.0

+ Thuc day phét
kinh

nghiém, sang tao

trién

y tuong

QUAN
KHACH
HANG

+ Lién két voi

HE

cac shop, hd tro
thuc hién viéc
giao hang cho
khach hang

+ HO trg céac
shipper tim kiém

khéch hang.

PHAN KHUC
KHACH
HANG

Péi tuong:

+ Cac quén an,
shop dd, cura
hang gia dung,
siéu thi mini.

+ Nguoi c6 thoi
gian ranh, khéng
c6 dinh ( dic biét
Ia sinh vién)

+ Poéi  tuong
khong co du thoi
gian mua hang
truc tiép, c6 nhu
cau goi ship ( noi
tro, nhan vién

van phong,...)




TAl NGUYEN
CHINH

-Cong nghé: app
xay dung trén
dién thoai, may
tinh...

-Tai chinh:
+Vén dé dap tng
cac chi phi ban
dau, chi phi xay
dung, hoat dong
app

+ Ngudn thu tra
luong nhan vién
-Con nguoi: la
nhan t6 quan
trong cung cap
nguon luc dam
bao hoat dong du
an ( nhan sy
quan li, ddi
tuong nhap

ship...)

CAC  KENH
THONG TIN
VA KENH
PHAN PHOI

Qua tung dung

dién thoai

Cau truc chi phi
Vén ban dau: 125.100.000
Chi phi ban dau: 103.800.000
Chi phi van hanh: 21.300.000

Dong doanh thu
- Nam 1: 240.000.000
- Nam 2: 432.000.000
- Nam 3: 552.000.000
- Nam 4: 648.000.000
- Nam 5: 876.000.000




A. M6 ta thém vé san pham, dich vu.

1. Tinh can thiét ciaa san pham dich vu

1.1 Thuec trang:

- Nhan thay ban hang online hién nay rat hot va déi véi nhitng ngudi ban hang
online thi viéc ship hang cho khach 1a khau v ciing quan trong. D6 1a budc cubi cling
truéc khi mang vé doanh thu, do d6 ship hang 1a van dé cac cha shop online quan tam.
Thi trwong tai Vinh hién nay nhu cau vé shipper rat Ién va da sb céc shipper hoat dong
don doc, nho 1é,chi yéu 1am vao thai gian ranh kiém thém thu nhap nén viéc tim kiém
mot ngudi giao hang tot, trach nhiém 1am viéc 1au dai kha khé khan.

- Khach hang rat kho khan khi tim kiém ngudi giao hang. Hién tai ¢ TP Vinh chi
c6 cac cong ty ship hang chir chua c6 mot phan mém ship hang nhat dinh.

Do d6, chung em dua ra mét y tuong tng dung dap tmg duoc nhu cau do goi 1a
“shipper”. Pay la ung dung trén dién thoai di dong, may tinh. Nguoi ¢d nhu cau giao
hang sé& st dung tng dung nay dé tim kiém shipper. Ngudi dung tai tng dung sau do
nhap dia diém dé lay hang va dia diém nhan hang, ang dung sec tinh cudc phi. Néu
dong y, khach hang sé dat hang va doi ngudi dén lay hang.

- Ung dung “shipper” gitip két ndi cac ban cd xe mubn kiém thé m thu nhap ma
kho khin trong viéc sap xép thoi gian ( dac biét 1a cac ban sinh vién) véi nhitng khach
hang ban khdng c6 thai gian giao hang cho khéch, hoic 1a dbi tuong muén mua hang
nhung khong c6 thoi gian di mua hang truc tiép tai cac cira hang.

1.2. Muc tiéu dw an

e Tim kiém lgi nhuan tir viéc tao ra san pham doc ddo, méi la trén dia ban.

e Cung cip co hdi Vviéc 1am cho sinh vién, dong thoi gilp céc khach hang thuan
tién trong mua ban, trao doi hang hoa théng qua méi truong online.

e GOp phan phét trién kinh té cho dia phuong.

1.3. Y nghia xd héi:

- DPoéng gbp thué vao ngan sach nha nuéc.

- Tao viéc l1am ban thoi gian, linh dong cho cac lao dong tu do trong thanh phé.
Dic biét 14 cac ban sinh vién trong truong dai hoc, cao ding.

- Pép tng nhu cau sir dung dich vy cta c&c ctra hang qua hinh thirc ban hang online.

- Pap ing nhu cau cho cac khach hang mubn chuyén hang tir dia diém nay sang

dia diém khac.



- Viéc thuc hién dy an s& gilp céc thanh vién trong nhém ap dung cac kién thuc
kinh t& da duoc hoc vao cudc sdng thuc té dé nhan ra nhitg kho khan khi thuc hién
mét du an kinh doanh tir 6 rat ra nhiéu kinh nghiém cho nhiing budc khai nghiép
kinh doanh sau nay. Ddng thoi khuyén khich sinh vién phat huy y tudng sang tao ap
dung vao cudc séng.

2. Tinh kha thi

Hién nay nhu cau goi shipper v cling cao, bén canh nhimg ngudi ¢6 nhu cau thi
cling c6 rat nhiéu ngudi mudn tim viéc 1am. Mot viéc 1am khéng c6 dinh, cd thé 1am

bét cir I(c nao minh ranh.

Tong von: 125.100.000 ddng

Vay : 100.000.000 dong
Tu 6 : 25.100.000 déng
e Chi phi ban dau

Tén goi S6 lwong Pon gia Thanh tién
Cp tao tng dung 1 45.000.000 45.000.000
CP duy tri 1 2.000.000 2.000.000
May tinh 5 6.700.000 33.500.000
May in 1 2.300.000 2.300.000
May fax, dién thoai 1 5.000.000 5.000.000
CP gisi thiéu, quang cao 1 6.000.000 6.000.000
CP khac 10.000.000 10.000.000
Tong 103.800.000
e Chi phi van hanh trong mot thang
Khoan muc Tién
Thué mit bang 4.000.000
bién thoai 300.000
Internet 200.000
bié¢n nudc 800.000
Nhan vién 15.000.000
Cp Phat sinh 1.000.000




Tur chi phi dugc hoach toan nhu trén, ching em da tinh toan dugc bang Doanh

thu, loi nhuan va dong tién nhu sau:

e Bang doanh thu va lgi nhuan

Khoan muc Nam 1 Nam2 Nam3 Nam 4 Nam 5
Doanh thu 240.000.000 | 432.000.000 | 552.000.000 | 648.000.000 | 876.000.000
CP van hanh | 255.600.000 | 255.600.000 | 267.600.000 | 288.000.000 | 300.000.000
Thué 72.000.000 | 129.600.000 | 165.600.000 | 194.400.000 | 262.800.000
Khau hao 12.000.000 12.000.000 | 12.000.000 | 12.000.000 | 12.000.000
Loi nhuan | (99.600.000) | 34.800.000 | 106.800.000 | 153.600.000 | 301.200.000

Tir nam th 2 tré di, du &n bat dau thu vé loi nhuan, ching to du 4n hoan toan kha

thi vé mat tai chinh.

Bang so sanh d6i tha canh tranh:

bi¢m manh

biém yéu

Foody now

Vinh

C6 tinh hé thong, uy tin

CoO thi truong lau nam &

C6 lién két véi cac ctra hang

hang

Chu yéu 1a do an udng

Thoi gian phu thudc vao céc cua

Shipper tu do

Ship dwgc nhiéu mat hang

Khoéng c6 dinh, khong dam bao

gidre

uy tin
Khong dam bao chat luong san

pham dén tay khach hang

Shipper thanh Vinh

Uy tin, pha séng hau hét cac

khu vuec trén dia ban

Chua ap dung coéng nghé vao
quy trinh van hanh, gay ra su bat
tién trong qua trinh str dung dich
vu, gay ra bat lgi cho khéch

hang.




Tir nhitng diém manh, diém yéu cia cac d6i thu canh tranh cu thé trén thi truong,
ching em nhan thay Shipper sinh vién c6 nhitng loi thé vuot tréi hon han, mang dén
cho khéach hang mét cong cu dic lyc hd trg viéc mua ban, van chuyén hang héa duoc
dién ra nhanh chéng, don gian va thuan tién hon. Cu thé:

- Méi la: La ing dung duoc xay dung trén hinh thic cdng nghé hién dai, phu hop
vé6i xu thé sir dung dién thoai 12 vat bat ly than ddi véi tit ca moi ngudi.

- C6 hé théng, uy tin: “Shipper sinh vién” ludn cam két dam bao chat luong san
phdm dén tan tay khach hang do c6 co ché hoat dong rd rang, minh bach dén tir doi
ngll van han &ng dung co trinh d6 cao.

- Céc shipper chua yéu 1a sinh vién: Sinh vién 13 d6i ngii ning dong, nhiét tinh, vi
vay dy &4n hoan toan c6 kha ning tao dung thuong hiéu d6i véi nguoi dung.

- Lién két voi cac don vi cira hang, siéu thi mini trén dia ban: Viéc chu dong lién
két va tao mot lwong khach hang cé san trén tng dung nham muc dich tao ra nhiéu sy
lya chon cho nguoi mua, dong thoi hd tro céc cira hang dugc giao hang mot céch
thuan tién va nhanh chéong nhat.

3. Tinh dgc dao, sang tao
3.1. Pinh vi san phdam

Pé tng dung c6 vi tri trén thi truong, san pham cua ching em c6 nhimg dac tinh
vuot trdi so voi cac ddi tha canh tranh trén thi truong:

- Hoat ddng c6 hé théng, cd tinh trach nhiém, dam bao chat luong san pham dén
tay nguoi nhan ( khong hu hong, va,..).

- Pam bao 1uén ludn va nhanh chéng dap wng nhu cau caa khach hang moi Iic
moi noi trén dia ban thanh phé Vinh.

- Pam bao tinh 1au dai, 6n dinh va gan b6 vai khach hang.

- Giéa ca cbng khai, phu hop.

- Tién dung, nam ro thong tin vi tng dung duoc cai dat trén dién thoai, may tinh.

3.2. Péi thii canh tranh va chiém linh thi trwong

- P6i thu canh tranh trén thi truong c6 chung thi phan bao gom: céc shipper ban
thoi gian va mot tng dung nhan ship d6 in Foody Now

- B6i véi shipper ban thoi gian thi ho chi kiém thém thu nhap va nhan don chu
yéu qua céc khach hang quen hoic tim kiém trén céc trang tuyén ngudi nén ching ta

c6 loi thé canh tranh 16n.



- Péi voi tng dung Foody Now thi phan chi 1a dich vy an uéng nén ching ta
cling c6 thé canh tranh.

- Néu &p dyng tng dung nay thi thi phan c6 dugc trén thi treong kha 16n, vi day
la ung dung kha méi phi hop véi xu thé va nhu cau hién tai.Kha ning thi phan c6
duoc khoang 50-60%.

- V& doanh thu san pham cua du &n: sau khi thanh 1ap ung dung, ngudi ding tai
tng dung vé va st dung dé thué ngudi giao hang voi mac gia cong khai, shipper khi
nhan don s& phai chiét khdu % cho du an (uwéc dinh tir 20-30%). Néu ngudi dung st
dung nhiéu thi doanh thu s& cang ting va nguoc lai.

Pay 1a mot du 4n khd méi & Vinh nén c6 kha ning chiém linh dugc phan khic
thi trrong nay.

4. Ké hoach san xuat, kinh doanh

4.1 Ké hoach téng quat

B1: Tao lap ung dung c6 thé tai vé dién thoai dudi dang app

B2:Xem xét kiém tra va dung thir tng dung ¢ phl hop, dap tng nhu cau dé ra
vé cung cap thong tin khach hang, quy trinh xac nhan trén app gap van dé gi kho khin
vudng méc dé khic phuc

B3:Pua vao st dung dong thoi chay quang céo dé ngudi ding biét dén va tai tng
dung.( quy ché hoat dong va diéu khoan dung)

B4: Nhan don bao gia va va chuyén théng tin tim kiém nguoi giao hang

B5: Chuyén giao hang

B6: Xt Ii khiéu nai vé chat luong dich vu

4.2  Quy ché hoat déng va diéu khodn si dung

Py 1a mot phan mém tng dung duoc cai dat trén dién thoai dudi hinh thic
app.Ngudi ding tiép can bang hinh thie dudi day:

- Tai va cai dat Ung dung Shipper sinh vién vé dién thoai

- Truy cap Ung dung Shipper sinh vién



eees O Viettel = 10:47 @ 31 .|

<L shipper L ><

Shipper sinh vién

DON HANG HIEN LIEN TUC
TREN HE THONG

THU NHAP CAO
ON DINH

ShipVIN - Tim shipper, san ship

Nauyen Dang Thies

e W W (136)

—~

KHONG LUU KHO
KHONG BE QUA NGAY

i

2% =1

NS bt Danh mac Bang x&

4.3 Quy trinh danh cho ngwoi mua
Budc 1: Truy cap vao Ung dung Shipper sinh vién trén thiét bi di dong.
Budc 2: Tham khao thong tin diang ky va cac diéu khoan sir dung( tén tai khoan,

mat khau,....) sau d6 lwa chon tai khoan shop va nhan nut ding ky.
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Ni = B [u).4 83% ® 19:34

4

O Tai khoan shipper(?) O Tai khoan shop(?)

Hin Hin

0355917883

M3 ngudi gidi thiéu

NANC KV

1 2 ABC 3 DEF

<x] 0O + H.tat

Budc 3: Nhap thong tin hanh trinh (Piém dén lay hang, Diém nhan hang) dé c6
duoc muc gia xac dinh.

Budc 4: Nguoi mua ddng Y véi diéu khoan va mirc gia dua ra thi xac nhan lénh
dat ship bang cach an vao nuat “goi shipper .

Budc 5: Lénh dat dich vu chuyén phat cua ngudi mua sé& duoc chuyén dén nha
cung cap gan nhat va nha cung cap sé& di chuyén dén diém dén dé nhan hang chuyén
phat.
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Budc 6: Nguoi mua nhan dich vu.

Bude 7: Ngudi mua thuc hién thanh toan theo phwong thtrc da lya chon (bang
tién mat hoic the) sau khi két thic sir dung dich vu.

Budc 8: Nguoi mua danh gia dich vu va thic méc, khiéu nai nha cung cap (néu
cod).
4.4 Quy trinh danh cho nha cung cdp

Buéc 1: Dang nhap vao Ung dung Shipper sinh vién,

Budc 2: Tham khao thong tin va dang ky tai khoan, lya chon vao muc tai khoan
shipper. Dién thdng tin va chon diang ki.

eeeco Viettel = 16:13 @G> ¥ 90% .

-

@ Tai khoan shipper OTai khoan shop
Hoang Thi T Anh
0378167454
cecccce

Nhap ma nguoi gicdi thiéu hoac bo gua
néu khéng co

Huay Pang ky
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Budc 2: Bat ché do truc tuyén khi sin sang dugc két ndi voi nguodi mua ( khi ban
c6 thoi gian ranh va c6 thé nhan chuyén hang).

Budc 3: Khi nhan duoc lénh dit xe hozc dich vu chuyén phét tir ngudi mua, bam
“nh4an” dé nhan cung cip dich vu.

Budc 4: Thyc hién cung cap dich vu cho ngudi mua theo yéu cau cia ngudi mua
da nhap trén Ung dung.

Budc 5: Nhan thanh toan cia ngudi mua néu ngudi mua chon phuong thirc thanh
toan bang tién mat va guri bién nhan.

4.5 Quy trinh x&ac nhgn/ hiy don hang

e Quy trinh x&c nhan don hang

- Hé thdng cta Shipper sinh vién chi xac nhan Iénh dat xe/dich vu chuyén phat
ctia ngudi mua khi nguoi mua an nat “goi shipper ” véi cac théng tin vé dich vu mong
mudn duoc dién day du.

- Khi nha cung cap x&c nhan cung cap dich vu cho ngudi mua, Iénh dat xe/dich
vu chuyén phéat ciia ngudi mua sé tro thanh don hang va duoc gan ma s6 don hang.

¢ Quy trinh hily don hang

- Trong moi trudng hop, nguoi mua déu c6 quyén cham dut giao dich, hay 1énh
dat xe/dich vu chuyén phat hoic don hang dd xac nhan theo cac bién phap sau:

- Trong vong 5 gidy sau khi ngudi mua an nat “goi shipper” dé gui lénh dit
xe/dich vu chuyén phat, ngudi mua c6 thé an giir nat “Hay” trén man hinh dé hay lénh
dat xe/dich vu chuyén phat.

- Sau khi lénh dat xe/dich vu chuyén phét tré thanh don hang (c6 nha cung cap
nhan cung cap dich vy), ngudi mua can lién lac tryc tiép véi nha cung cap (thong tin
hién trén ung dung) dé théng bao vé viéc huy don hang, va 4n nat “Huy” trén man
hinh dé huy don hang.

4.6 Quy trinh thanh toan

Thanh toan truc tiép bang tién mat cho nha cung cp :

Budc 1: Nguoi mua tim hiéu thong tin vé dich vu.

Budc 2: Nguoi mua chon phuong thirc thanh toan bang tién mat khi nhap thong
tin vé chuyén xe trudc khi an nit “goi shipper”;

Budc 3: Nha cung cap xac nhan cung cap dich vu va di chuyén dén diém don dé

gap nguoi mua,
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Bude 4: Ngudi mua thyc hién thanh toan trude cude van chuyén cho nha cung
cép va dua hang cho nha cung cap dé nha cung cap thuc hién chuyén phat.

Trong trwong hop hoan hang (hang giao khong thanh cong), ngwoi mua
khi nhan lai hang phai thanh toan 100% cwéc van chuyén ban dau cho nha
cung cap.

4.7 Quy dinh vé nhitng hang hoa bi cém/hgn ché vén chuyén

- Céc chat ma tdy va chat kich thich than kinh;

- C4c loai hoa chat, tién cht bi cAm;

- Céc loai van hoa pham dbi truy, phan dong, mé tin di doan hodc c6 hai téi gido
duc tham my, nhan cach; 4n pham, tai liéu nham phé hoai trat tu céng cong chéng lai
Nha nudc Cong hoa Xa hoi Chu nghia Viét Nam;

- Cac loai phao;

- D6 choi nguy hiém, do choi c6 hai téi gido duc nhan cach va sic khoe cia tré
em hoic toi an ninh, trat tu, an toan xa hoi (bao gom ca cac chuong trinh trd choi dién
tw);

- Thuéc tha y, thudc bao vé thuc vat cam hodc chua dugc phép sir dung tai Viét
Nam theo quy dinh tai Phap Iénh Tha y, Phéap 1énh Bao vé va kiém dich thuc vat;

- Thyc vat, dong vat hoang da (bao gom ca vat song va cac bo phan cua chung da
dugc ché bién) thuoc danh muc didu uéc qudc té ma Viét Nam 1a thanh vién quy dinh
va céc loai thue vat, dong vat quy hiém thuoc danh muc cam khai thac va st dung.

- Céc loai vat pham hang héa ma nha nuéc cdm/han ché luu théng, kinh doanh,
xuat khau, nhap khau.

4.8. Gidgi phap x Iy khidu ngi

Khi c6 bat ky khiéu nai gi vé chit luong dich vy, ngudi mua vui 10ng lién hé

Shipper sinh vién dé dugc giai quyét.

Truong hop ngudi mua khiéu nai vé thai d6 caa don vi cung cap ( shipper) s&
nhic nho va trir diém trong hé théng danh gia cua Shipper sinh vién.

e Truong hopl:

Nguoi mua khiéu nai vé& viéc mat, hu hong hoic that thoat hang hoa, sShip s&
giai quyét theo trinh tu cac budc bén dudi:

Budc 1: Xac minh vy viée da xay ra, xac dinh nhu cau caa don vi cung cép dich

vu va nguoi mua dich vy trong vu viéc khiéu nai;
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Budc 2: To chirc hoa giai gitra nguoi mua va nguoi cung cap dich vu van chuyén
lap bién ban/thoa thuan giai quyét khiéu nai, trong d6 néu rd y kién cac bén tham gia,
phuong thirc giai quyét va thoi han hoan thanh viéc giai quyét;

Budce 3: Trong truong hop ngudi cung cip khong bdi thuong theo thoa thuan
trong vong 07 ngay, Shipper sinh vién s& dung ra cam két dén bu tdi da 2 triéu VND.
Ddng thoi s& cung cip cac thong tin can thiét cua nguoi cung cap dich vu hd tro khach
hang trong viéc dua vu Viéc ra co quan c6 tham quyén;

Budc 4: Khoa tai khoan cia nguoi cung cép trén Ung Dung

e Truong hop 2:

Khi khach hang khdng nhan hang thi chuyén giao vé dia chi gui hang ban dau,
dong thai shipper van nhan duoc phi ship nhu thoa thuan

4.9 Phét trién mé réng thi truwong

- Thi trudng muc tiéu nham dén ban dau Ia thanh phd Vinh, sau thoi gian hoat
dong néu dem lai hiéu qua tot s& phat trien mo rong thi trudng sang cac tinh khac
5. Két qua tiém niing cia dw an

e Ngudn thu chinh cua dy &n: du an lay ngudn thu chinh tix chi phi ship

o Doanh thu va lgi nhuan du kién

Khoan muc Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Doanh thu 240.000.000 | 432.000.000 | 552.000.000 | 648.000.000 | 876.000.000
CP van hanh | 255.600.000 | 255.600.000 | 267.600.000 | 288.000.000 | 300.000.000
Thué 72.000.000 | 129.600.000 | 165.600.000 | 194.400.000 | 262.800.000
Khau hao 12.000.000 | 12.000.000 | 12.000.000 | 12.000.000 |12.000.000
Loi nhuan (99.600.000) | 34.800.000 | 106.800.000 | 153.600.000 | 301.200.000

e DONg tién caa dy &n
Nam 0 1 2 3 4 5
VDT
Doanh 240.000.000 432.000.000 | 552.000.000 | 648.000.000 | 876.000.000
thu
CP Iéi 12.000.000 96.000.000 | 7.200.000 4.800.000 2.400.000
vay
CP 12.000.000 12.000.000 | 12.000.000 | 12.000.000 | 12.000.000
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khau
hao
CP van 255.600.000 255.600.000 | 267.600.000 | 288.000.000 | 300.000.000
hanh
Tong 279.600.000 277.200.000 | 286.800.000 | 304.800.000 | 314.400.000
CP
LN uéc (39.600.000) 154.800.000 | 265.200.000 | 343.200.000 | 561.500.000
thué
Thué 72.000.000 129.600.000 | 165.600.000 | 194.400.000 | 262.800.000
LN sau (111.600.000) | 25.200.000 |99.600.000 | 148.800.000 | 298.800.000
thué
Dong (125.100.000) | (87.600.000) 46.800.000 | 118.800.000 | 165.600.000 | 313.200.000
tién

e Chitiéu hiéu qua

NPV 201.514.000

IRR 0.358

6. Nguon luc thuc hién

- Dy 4n 1a y twéng, xuat phét tir nhu cau thuc té thi truong dia ban thanh phé

Vinh, ¢6 su tu van hd trg cua cac gido vién chuyén nganh kinh té dau tu Pai Hoc

Vinh.

- Nguén nhan lyc: Do dbi twong hudng dén 1a ddi twong chiém sé luong 16N

nhét trong cong ddng, vi thé ngudn nhan lyc dé thuc hién du &n rat doi dao, dac biét

1a d6i tuong sinh vién céc truong dai hoc, cao dang, nhitng ngudi ¢6 thoi gian ranh,

¢ nhu cau tim viéc ban thoi gian.

- Dy &n cuia ching em ¢4 t6 chiic co cau nhan sy nhu sau:

e Diing dau 1a Ban giam déc: chiu trach nhiém quan ly, giam sat nhan su, thuc

hién cac chién luoc kinh doanh cua du an va dua ra cic quyét dinh quan trong khi

thuc hién du an.

e Duéi Ban giam déc c6 4 doi ngii lam viéc chinh, mdi doi ngii phu trach mdi

mang cong viéc khac nhau, gom:
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+ Ban quan Iy phan mém, IT: vai nhiém vy chinh 1a tiép nhan, duy tri, quan ly
va nang cap tng dung Shipper, ngoai ra con quan ly cac tai khoan cac nhan dang hoat
dong trén ung dung, dam bao khong xay ra 16i ky thuat.

+ Ban truyén thdng: chiu 4ch nhiém mang uyén thdng, thuc hién céc chién lugc
lién quan dén truyén théng cho tng dung.

+ Ban D4i ngoai: ¢ nhiém vu tim kiém, lién két véi cac khach hang la cac shop
dd, ctra hang gia dung, cac siéu thi mini... nham tao 1 khdi lwong khach hang c6 sén
trén app.

+ Bo phan Ké toan: chiu trach nhiém kiém soat nguon tién, hoach toan.

e Co cau ngudn vén:

Véi téng nguon vén 1a 125.100.000 dong, trong do:

Vén vay: 100.000.000 ddng, chiém 79,9%

Von tu ¢6 25.100.000 dong, chiém 20,1%

7. Céc kénh truyén théng

Pé nhitng nguoi ¢6 nhu cau biét ¢én san pham dich vu can cé nhitng phuong
thire thiép thi pha hop:

- Pén tan noi lién két, ky két hop ddng vai cac cira hang c6 luong ship hang 6n
dinh trén dia ban thanh phé

- Phét to roi dic biét tai cac cira hang ¢ nhu cau dén shipper (quan an, shop
quan 4o...)

- Quang céo qua cac trang mang xa hoi nhu: facebook, zalo, intagram....

- Nho cac trang web 16n duoc nhidu ngudi biét dén trén dia ban Vinh nhu: Nghé
An, quang céo...

- Thong qua Viéc truyén tai ngudi nay qua ngudi khac

- Céc dich vy khuyén mai: cai dat ung dung sé duoc huéng vu dii khi giao hang
nhu giam phi...

- Thu hut cac shipper c¢6 kinh nghiém trén dia ban va c6 luong khéach cb dinh nao
do.

e Hiéu qua kinh té- xa hoi cia dy &n

- Hiéu qua kinh té

+ POoi véi nha nuéde
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Du an shipper sinh vién hoat dong tét s& thuc day phét trién budn ban hang
online tién t6i thoi dai 4.0

Pem lai hiéu qua kinh té cao, déng gop mot phan thué vao ngan sach nha nuéc.
G6p phan thuc day kinh té dat nudc phat trién.

+ Poi véi nguoi ban hang

Phan mém ung dung nay gitp lién két khach hang mot cach d& dang hon, thuan
tién va da dang khach hang

+Ddi v6i nguoi lao dong

Giai quyét viéc 1am, tao thu nhap cho mét lwong lao dong trong xa hoi (Dac biét

la sinh vién cac truong dai hoc cao dang trén thanh phé Vinh)
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