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Nam hoc 2020 - 2021 la nam di6n ra Dai hoi Dang cac cdp va Dai hoi dai bilu 

loan qu6c lin thu XIII cua Dang, cuoc bin cu dai bi6u Quoc hpi khoa XV va bdu cu 
dai bilu Hoi d6ng nhan dan cac cdp nhiem ky 2021 - 2026; so kh 5 nam thuc hien Chi 
thi s6 05-CT/TW cua Bp Chinh tri v'e day manh hoc tap va lam theo tu tuong, dao due 
va phong each H6 Chi Minh; Quan triet Chi thi s6 666/CT-BGDDT ngay 24/8/2020 
cua Bp truong Bp Giao due va Dao tao v6 nhiem vu va giai phap nam hoc 2020 - 2021 
cua nganh Giao due. x

Day la nam hoc ddu tien thuc hien chuong trinh cong tac nhiem ky cua Hpi dong 
truong va nhiem ky Hieu truong, Nha truong thuc hien "muc tieu kep" vim phong, 
ch6ng dich benh Covid-19 vtra thuc hien cac chi tieu, ki hoach nam hoc voi muc tieu 
phat trien Truong Dai hoc Vinh tlianh Dai hpc Vinh, la tru cot cua cac co so giao due 
dai hpc khu vuc BSc Trung Bp, huong tdi x6p hang top 500 dai hoc hang dau chau A.

Trong b6i canh do, viec tri6n khai thuc hien Nghj quy4t Hpi nghi dai bilu vien 

chuc, ngudi lao dong nam hpc 2020 - 2021 co nhung thuan loi va kho khan sau day:
1. Thuan lyi
- Nha truong ti6p tuc nhan dupe sir quan tarn, chi dao cua lanh dao Bp Giao due 

va Dao tao, su giup do, ling hp cua cac bp, nganh Trung uong, cua tinh Nghe An va
nhi6u dia phuong, don vi trong ca nude. ^

- Nghi quyG Dai hpi Dang cac cdp bat ddu di vao cupc song. Cac chu truong,
chinh sach cua Dang va Nha nude ve giao due va dao tao, dac biet la Luat sira ddi, bo 
sung mot s6 di§u cua Luat Giao due dai hpc, Nghi dinh so 99/ND-CP cua Chinh phu 
hudng ddn thi hanh Luat sua ddi, bd sung mot sd didu cua Luat Giao due dai hpc da 
tao didu kidn thuan loi dd Nha truong tidp tuc ddi mdi toan didn cac boat dong, dua 
Nha truong tung bude nang cao chat lupng dao tao va nghidn cuu, hpi nhap voi giao 
due dai hpc khu vpc va thd gidi. x

- Cac mat boat dong cua Nha truong dupe Dang uy, Hpi dong truong, Ban
Giam hieu quan tarn chi dao, to chuc trien khai co hieu qua, kip thdi dap ung ydu cau 
phat tridn cua Nha truong trong giai doan mdi, hudng tdi tu chu. Vien chuc, ngudi lao 
dong doan kdt, nh4t tri quydt tam xay dung Nha truong yung manh toan didn. ^ ,

- Nha truong day manh cac boat dong chuydn ddi sd kip thdi, dap ling ydu cau 
chuydn ddi cac boat dong cua Nha truong sang hinh thuc true tuydn, dac bidt la to 
chuc day hpc trong bdi canh djeh Covid-19 didn bidn phiic tap.

2. Kho khan , . „ ,
- Tinh hinh trong nude va qude td vln co nhidu didn bidn phiic tap; anh hudng 

ciia dich benh Covid-19 tac dong ddn chit lupng ciia edng tac day hpc cung nhu cac



hoat dong khac. Truong Dai hoc Vinh da chu dong co nhiSu giai phap de trien khai 
hoan thanh cac nhiem vu, chuong trinh cong tac da d6 ra, song mot s6 chuong trinh 

cong tac di6n ra khong dung ti6n do, chit luong chua dat nhu mong muon.
- Cong tac tuyen sinh mot so bac hoc, loai hinh dao tao tiep tuc khong dat chi 

tieu, anh hudng den viec trien khai thuc hien ke hoach dao tao, ke hoach ngan sach va 
cong tac chuin hi tu chu cua Nha trudng.

- Su mit can d6i v6 quy mo giua cac nganh dao tao anh hudng den viec phan 
phdi lao dong, chit luong day hoc, boat dong nghien cuu khoa hoc (NCKH), diiu kien 

dam bao ve chat luong.
- Muc do sEn sang va kha nang ung dung cong nghe thong tin (CNTT) cua mot 

so can bp, giang vien chua tot.
That huy cac yiu td thuan loi, vuprt qua nhung khd khan, thach thuc, toan 

trudng da co ban hoan thanh cac chi tieu, ke hoach dupe de ra.
I. CONG TAC CHINH TRI Tl/ TlTOiNG, TRUYEN THONG, CHUYEN 

DOI SO VA CAI CACH HANH CHINH
Td chiic so ket 5 nam thuc hien Chi thi so 05-CT/TW ngay 15/5/2016 cua Bp 

Chinh tri v8 diy manh hoc tap va lam theo tu tudng, dao due, phong each H6 Chi 
Minh; trien khai Ket luan so 01-KL/TW cua Bp Chinh tri (khoa XIII) ve tiep tuc thuc 
hien Chi thi sd 05-CT/TW va hoc tap chuyen de toan khoa XIII - nam 20211; tiep tuc 
thuc hien Nghi quylt Trung uong 4 (khoa XI) "Mot s6 van de cap bach ve xdy dung 
Dang hien nay", Nghi quy it Trung uong 4 (khoa XII) ve tang cudng xay dung, chinh 
ddn Dang; ngan chan, diy lui su suy thoai vi tu tudng chinh tri, dao due, 16i sdng, 
nhung bieu hien "tu dien bien", "tu chuyen hoa" trong npi bp; trien khai cac giai phap 
khic phuc han chi, khuyit diim theo tinh thin Nghi quyit Trung uong 4 (khoa XII).

Tiip tuc td chuc thuc hien Nghi quyet sd 29-NQ/TW cua Ban Chap hanh Trung 
uong Dang (khoa XI) vi ddi mdi can ban, toan dien giao due va dao tao; Thong bao so 
55-TB/TW ngay 20/4/2019 cua Bp Chinh tri vi so ket 5 nam thuc hien Nghi quyet sd 
26-NQ/TW cua Bp Chinh trj khoa XI vi phuong hudng, nhiem vu phat triin tinh Nghe 
An den nam 2020; Nghi quyet sd 19-NQ/TW ngay 25/10/2017 cua Ban Chap hanh 
Trung uong Dang ve tiep tuc ddi mdi he thong td chuc va quan ly, nang cao chat 
luong va hieu qua boat dong ciia cac don vi su nghiep cong lap.

Tuyen truyen, quan triet trien khai cac van ban cua Trung uong, cua Tinh uy ve 
Dai hdi dai bieu toan qude lan thu XIII cua Dang; Bau cu dai bieu Qudc hdi khoa XV 
va dai bieu Hpi dong nhan dan cac cap nhiem ky 2021 - 2026. Chi dao quan triet cho 
vien chuc, ngudi lao dong, sinh vien, hoc vien toan Trudng thuc hien quyen va nghTa 
vu cua cong dan trong bin cu; tham gia Cudc thi true tuyen "Tim hieu phap luat ve 
bau cu dai bieu Qudc hoi va dai bieu Hoi dong nhan ddn" nhiem ky 2021 - 2026... Td 
chuc don vi bau cu sd 4, phuong Ben Thuy, thanh phd Vinh, tinh Nghe An tai Co sd I 
ciia Nha trudng.

Dang bp trudng da md 2 lop bdi dudng ket nap Dang cho 822 quan chiing, ket 
nap 151 quan chung vao Dang Cong san Viet Nam (trong do co 16 can bo, 126 sinh 
vien, 9 hoc sinh).

Trien khai thuc hien phong trao thi dua dac biet "Toan nganh Giao due dodn 
ket, chung sue, dong Idng thi dua phong, chdng va chien thdng dai dich Covid-19, thuc 
hien thdng lai nhiem vu nam hoc" do Bp Giao due va Dao tao phat dong; trien khai 
thuc hien cac chu truong cua Nha nude ve boat dong ciia co sd giao due dai hoc va

1 Hpc tap v4 14m theo tu tuong, dao diic, phong each H6 Chi Minh ve y chi tu lye, tu cudng v4 khdt vpng phat 
tri4n dfit nude ph6n vinh, hanh phuc.



3

dan vi sir nghiep cong lap2. Nha trudng da xay dung Quy chi che t6 chuc va boat 
dong, Quy chi dan chu; thanh lap cac trudng thupc3 va Vien Nghien cuu va Dao tao 
true tuyln; xay dung nhilu quy chi, quy dinh phuc vu cong tac quan tri, quan ly Nha 
trudng4; xay dung va ban hanh mot so quy trinh quan ly chat luong theo ISO 
9001:2015; tilp tuc thuc hien nghiem nln nip, ky cuong day hoc, lam vice; tang 
cudng cong tac thanh tra, kilm tra vice thuc hien nln nip day hoc; tilp tuc liy y kiln 

ngudi hqc danh gia ve cac mat boat dong, cac don vi va can bo, giang vien.
Th\rc hien Quylt dinh 749/QD-TTg ngay 3/6/2020 ciia Thu tudng Chinh phu 

phe duyet "Chuang trinh chuyen doi so quoc gia den ndm 2025, dinh huang den ndm 
2030", Nha trudng da triln khai nhilu boat dong doi mdi cong tac dilu hanh, quan ly 
theo hudng nang cao hieu lire, hieu qua nhu: dang ky lich tuan dien tu; dang ky giay di 
dudg dien tu; phat triln thanh cong He quan ly hoc tap LMS va triln khai phuong thuc 
day hoc hon hop; td chuc nhilu boat dong truyln thong true tuyln nhu: Phat song 
thong diep cua Hieu trudng chao mung nam mdi 2021; tu van tuyen sinh; dang ky xet 
tuyln, nhap hoc; td chuc tuin sinh boat cong dan - hoc sinh, sinh vien dau khoa, dlu 

nam, cudi khoa; li tdng kit nam hoc ciia Trudng THPT Chuyen, Trudng Thuc hanh 
su pham; Li bl giang va trao bang cu nhan, ky su nam 2021; 100% vien chuc, ngudi 
lao dong cua Trudng dupe cip hop thu dien tu ten miln @vinhuni.edu.vn, dupe cap 
ban quy In Office 365 Education... Nha trudng nghiem thu He thing thong tin ting the 
Trudng Dai hoc Vinh; tilp tuc dm tu co so, ha ting va dly manh dng dung CNTT 
trong cac boat dong dilu hanh Nha trudng; dua Trung tarn san xuit hpc lieu di vao 

boat dong.
Cong tac cai each hanh chinh tilp tuc co chuyln biln va dat hieu qua tit5. Nha 

trudng da si hda nhilu quy trinh, quy dinh d! thuc hien nhanh gon cac thu tuc hanh 
chinh, tao dilu kien thuan loi cho vien chuc, ngudi lao dong, hpc sinh, sinh vien, hpc 
vien va khach din lam viec tai Trudng.

Thuc hien Kl hoach chiln lupc truyln thong Trudng Dai hpc Vinh, Nha trudng 
da tich cue lam tit cong tac thong tin, truyln thong tren website va cac mang xa hpi; 
triln khai su dung co hieu qua he thong Van phdng dien tu iOffice. Ban Bien tap, Ban 
Quan tri website tilp tuc thuc hien tit chuc nang, nhiem vu, nang cao chit lupng boat

2 Luat sura d6i, b6 sung mot s6 didu ciia Luat Gido due dai hoc; Nghi dinh so 99/2019/NB-CP ngdy 30/12/2019 
cua Chinh phii Quy dinh chi tiet va huong ddn thi hanh mpt s6 diSu cua Luat sira doi, bo sung mot so dieu ciia 
Luat Giao due dai hpc; Nghi dinh s6 90/NB-CP ngay 13/8/2020 cua Chinh phii v6 danh gia, xep loai chat lupng 
can b6, cong chiic, vien chuc; Nghi djnh s6 115/NB-CP ngay 25/9/2020 ciia Chinh phu quy djnh ve tuyen dung, 
sir dung va quan ly vien chiic; Nghi dinh s6 60/NB-CP ngay 21/6/2021 ciia Chinh phu Quy dinh co che tu chii 
tai chinh cua don vj su nghiep cong lap; Nghj djnh s6 120/2020/NB-CP ngay 7/10/2020 cua Chinh phu Quy djnh 
vh thanh lap, t6 chiic lai, giai th6 don vj su nghiep cong lap; Nghi dmh so 116/2020/NB-CP ngay 25/9/2020 cua 
Chinh phu Quy djnh ve chinh sach ho trp tien ddng hpc phi, chi phi sinh boat doi vbi sinh vien su pham.
3 Truong Su pham; Truong Kinh te; Trudng Khoa hpc Xa hpi va Nhan van.
4 Quy ch4 1dm viec Bang bo Trudng, Ban Thucmg vu Bang uy Trudng khoa XXXII, nhiem ky 2020 -2025, Quy 
chd 1dm viec cua Hpi ddng trudng nhiem ky 2020 - 2025; Quy chd boat dong giam sdt ciia Hpi dong trudng 
Trudng Bai hpc Vinh nhiem ky 2020 - 2025; Quy dinh tarn thdi ve ddnh gid, xep loai chat lupng vien chuc quan 
N thude thdm quyen ciia Hpi ddng trudng Trudng Bai hpc Vinh; Quy dmh ch§ dp 1dm viec doi vdi giang vien; 
Quy che dao tao, b6i duSng vien chiic va ngudi lao dpng; Quy dinh ddnh gid cong tdc hpc sinh, sinh vien ede 
vien, khoa dao tao vd Trudng THPT Chuyen; Quy djnh chd dp hpc bong khuyen khich hpc tap, trp cap xd hpi 
ddi vdi sinh vien he chinh quy hpc tap trung; Quy djnh hlnh thuc to chiic day hpc; Quy dmh dao tpo trinh dp dai 
hpc; Quy djnh ddnh gia, x6p loai chdt lupng ede don vi, vien chiic vd ngudi lao dpng; Quy dinh ve sdng kien vd 
xbt cong nhan sdng kidn; Quy dinh vd cong tdc thi dua, khen thudng; Quy djnh ve lien ket ddo tao he vita 1dm

Nib sodt, h§ trp, chudn hod giiip ede don vj tham muu Nhd trudng ban hdnh hon 6.000 vdn bdn; in vd cap phdt 
vdn bang, chiing’chi diing quy dmh; xdc minh, tham muu Nhd trudng ban hanh van ban phuc dap xdc minh gan 
2.000 lupt van bang, chiing chi, chiing nhan... do Trudng cdp. Bp phan M6t cira da phoi hop vdi ede don vj lien 
quan giai quydt hon 5.000 thii tuc hdnh chinh.
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dong ciia website, phuc vu tot cac boat dong cua Nha truong6. B6 phan TruySn thong, 
Phong Cong tac chinh tri - Hoc sinh, sinh vien, Cong doan, Doan Thanh nien, Hoi Sinh 
vien va cac don vi lam tot cong tac tuyen truyen tren mang xa hoi; quang ba cac bai 
vi6t, hinh anh ve cac boat dong cua Truong; dang nhieu hinh anh, video clip, 
infographic, cac guong hoc sinh, sinh vien, cuu sinh vien tieu bieu...; tuyen truyen 
nhieu chu truong, chinh sach cua Nha truong.

Trong cong tac thi dua, khen thuong, cac don vi da hoan thanh viec xet de nghi 
cong nhan sang kign, cac danh hieu thi dua, hinh thuc khen thuong nam hoc 2020 - 
2021. Nha trucrng cung da tham gia tich cue va co hieu qua boat dong cua Cum thi dua 
s6 5 - Bo Giao due va Bao tao va Kh6i thi dua cac truong dai hoc va cao ding tren dia 

ban tinh Nghe An7.
Ton tai:
Yin con mot s6 vien chiic, ngubi lao dong thieu tinh than trach nhiem, thieu y 

thuc trong viec tuan thu phap luat, cac quy che, quy dinh dan den ket qua cong tac 
chua cao.

Vtn con vien chiic, ngubi lao dong vi pham chinh sach Dan so - Ke hoach hoa
r r r r

Mot sb vien chiic, ngubi lao dong chap hanh ky luat, gib giac lam viec chua tot. 
Website Truong bi mit du lieu, tin bai gay anh hubng din boat dong chung ciia

gia dinh.

Truong.
II. CONG TAC TUYEN SINH, DAO TAO
1. Cong tac tuyen sinh
Nam 2021, do dich benh Covid-19 diin biin phuc tap, Nha truong da xay dung 

ki hoach va tb chiic tu van tuyen sinh dai hoc chinh quy bang hinh thuc true tuyen, thu 
hut duoc hang chuc nghin luot theo doi ciia dong dao phu huynh, hoc sinh THPT, vien 
chiic, ngubi lao dong, HS, SV, HV ciia Nha truong.

Kit qua tuyin sinh khoa 62 va quy mo ngubi hoc hien nay:

Ket qua 
tuyen sinh

Dat % 
chi tieu

Chi tieu 
HPT giao

Bac hoc/ 
loai hinh dao taoTT

146.0115.51710.627Bai hoc1.
120.101.153960Cao hoc thac si2.

11.0125227Nghien cuu sinh3.
Tre mam non 130 86.671504.
Hoc sinh tieu hoc 1905. 88.00352210Hoc sinh THCS6.

89.25357400Hoc sinh THPT Chuyen7.
116.67140Hoc sinh THPT CLC 1208.

Tong cong 149.2117.67411.845

Chi tieu tuyin sinh cac bac hoc, loai hinh dao tao ciia Nha truong co ban hoan 
thanh, co nhieu khbi sac hon nam hoc 2019 - 2020 ca ve so luong lan chat luong. Da 
co hoc sinh gibi Qubc gia, nhieu hoc sinh dat diem cao trong ky thi tot nghiep THPT 
nhap hoc.

6 Website Trufrng va c&c dan vi dS d&ng ban 4.000 tin, b&i; giai d^p ban 4.500 cau hdi tren website; giai d&p bon 
32.000 tin nhan tren c£c fanpage facebook.
7 Dpi b6ng chuyen nam gtenh chuc V6 djeh, Dpi b6ng chuy6n bai nu- gtenh giai Ba - Giai b6ng chuy8n nam, 
b6ng chuyen bai nu nSm 2020 ciia Kh6i thi dua ede trudng DH, CD tren dia bdn tinh Nghe An.
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Ton tai:
Tuyln sinh dai hoc chinh quy, thac si van rndt can d6i giua cac nganh dao tao, 

nhi6u nganh khong tuyln sinh dirge. Vice tuyln nghien cuu sinh gap nhidu kho khan; 
tuyln sinh vua lam vira hoc chi tap trung vao mot so nganh.

2. Cong tac dao tao
2.1. Dao tao dai hoc he chinh quy
Nha trudng da t6 chirc Hoi nghi t6ng k6t 4 nam xay dung va phat triln Chuong 

trinh dao tao tilp can CDIO (2016 - 2020), quygt dinh phuong huong, nhiem vu phat 
triln chuong trinh dao tao ti6p can CDIO giai doan 3 xay dung cac nhiem vu chii yeu 
va di6u chinh hinh thuc t6 chuc day hoc.

Tidp tuc thuc hien D6 an xay dung va phat tridn chuong trinh dao tao d^i hoc 
chinh quy ti6p can CDIO, Nha trudng t6 chuc idy y kiln cac ben lien quan v6 muc 
tieu, chuan dSu ra cac chuong trinh dao tao trinh dp dai hoc va sau dai hoc; trien khai 
ra soat, b6 sung muc tieu, chuan diu ra, khung chuong trinh dao tao, phan nhiem cac 
hoc phan, mo ta chuong trinh, ddi mdi phuong phap day hpc; Ban hanh Quy djnh ve 
dao tao trinh dp dai hpc theo Thong tu so 08/2021/TT-BGDDT ngay 15/3/2021 va 
Thong tu s6 17/2021/TT-BGDDT ngay 22/6/2021 cua Bp Giao due va Dao tao.

Nha trudng da ket hpp giua hinh thuc day hpc true tuyen vdi day hpc true tiep 
da dam bao chuong trinh cho tat ca cac bac hpc, loai hinh dao tao trong boi canh dich 
benh Covid-19 co diln bi6n phuc tap; td chuc bien scan bai giang E-leaming, cac dpt 
ki6m tra, giam sat boat dong day hpc. Cac trudng, khoa, vien phdi hpp vdi Cong doan 
ddng cip td chuc thi thiit kd bai giang E-leaming, boat dong tham lop, du gid, nit kinh 
nghiem cac tidt day; tridn khai cac seminar vd ddi mdi phuong phap giang day d cac 
bp mdn theo phuong thuc true tuyen. Cac boat ddng kidn tap, thuc tap su pham, thuc 
tap cudi khoa cua sinh vien dupe didu chinh mdm deo, tao didu kidn cho sinh vien tot 
nghidp dung tidn dp. Nha trudng da td chuc 4 dpt xet va edng nhan tdt nghidp cho 
2.484 sinh vien he chinh quy.

Nha trudng da tham gia Hdi thi giang vien gidi nghidp vu su pham toan qude 
Idn thu nhlt do Bp Giao dye va Dao tao td chuc, kdt qua: Dat giai Nhdt toan doan khdi 
dao tao ngoai su pham va giai Nhi toan doan khdi dao tao su pham. Bd trudng Bp 
Giao due va Dao tao tang Bang khen cho Dpi dao tao ngoai su pham dat Giai NMt 
toan doan; Cong doan Giao due Viet Nam tang Bang khen cho Dpi dao tao su pham 
dat Giai Nhi toan doan.

Ton tai:
Chua hoan thanh vide xay dung chuong trinh dao tao tidn tidn cac nganh: Su

cao cacpham Toan hpc, CNTT, Quan tri kinh doanh; chuong trinh dao tao chat lupng 
nganh: Su pham Vat ly, Su pham Hda hpc, Su pham Tidng Anh, Ngdn ngu Anh, Tai 
chinh Ngan hang va Du lich.

Chua cd giai phap manh dd gay ap luc tu hpc va phat huy boat ddng tu hpc cho
sinh vien.

Hidu qua edng tac md nganh dao tao mdi chua cao, mot so nganh mb ra nhung 
tuyen sinh khdng dat chi tieu nhu mong mudn. x

Vide ra soat, didu chinh chuong trinh dao tao, tridn khai cac dd tai/nhidm vu 
CDIO con cham, chua dat tidn dd theo kd hoach da dd ra. ^

Nha trudng da canh bao kdt qua hpc tap 226 sinh vien. So sinh vien tdt nghidp 

cham tidn dp con Ion.
Do anh huong cua dich benh Covid-19, Thang ren luydn Nghidp vu su pham va 

Hdi thi Nghidp vu su pham, Thang Ren nghd va Hdi thi "Sinh vien vdi vide ren luydn
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ky nang ngh£ nghiep" khong t6 chiic duoc; boat dong kiln tap, thuc tap cuoi khoa phai 
nit ngdn thai gian va chuyen doi hinh thuc nen it nhieu anh hudng den chat luong; 
Hoat dong du gio, thao giang a cac truong, khoa, vien cung hi gian doan. Cac noi 
dung kiln thuc vl thuc hanh, thi nghiem, cac hoc phln ky nang mem, mot so mon thi 
khong dugc to chiic theo diing ke hoach.

2.2. Dao tao Sau dai hoc
Mac du dich Covid-19 anh hucmg true tiep doi voi viec day va hoc song hoat 

dpng dao tao sau dai hoc vln dugc triln khai diing kl hoach.
Truong da clp tai khoan va tl chiic tap huln sir dung He quan tri hpc tap 

(LMS), cac phan mem Zoom va MS Teams cho giang vien giang day sau dai hgc va 
bao ve luan van, luan an; trien khai va phoi hgp chat che giua cac don vi lien quan de 
thuc hien Quy dinh vl ling dung LMS trong dao tao sau dai hgc; giam sat vi?c sir dung 
LMS va cac phin mlm day hgc true tuyen ciia giang vien va ngudi hoc. Trien khai tot 
viec sir dung He thong ho trp nang cao chat lugng tai lieu phuc vu dao tao sau dai hoc 
(DoIT); nang cao y thiic, trach nhiem ciia hgc vien cao hgc, nghien ciiu sinh va ngudi 
hudng dan trong viec tuan thii cac quy dinh phap luat ve so huu tri tue.

Kl hoach dao tao khoa 27, 28, 29 dugc thuc hien diing tiln do vdi khoang 900 
lop hgc phan da thuc hien. Truong da ban hanh quy dinh danh gia luan van, luan an 
true tuyln. Viec td chiic danh gia luan van cao hpc, luan an tien si, xet tot nghiep va 
clp bang dugc thuc hien nghiem tiic, diing quy djnh8.

Ton tai:
Viec giam sat cong tac day hpc qua LMS con han che. Mot so chuyen nganh, 

mot so giang vien thay doi ke hoach day hpc nhieu lan.
Mot sd chuyen nganh cham hoan thanh thii tuc sau khi danh gia luan van thac si 

cho hpc vien. Mot si NCS hoan thanh chuong trinh hoc tap cham tien dp; mot sd NCS 
khong thi hoan thanh chuong trinh dao tao trinh dp tiln si vi ly do siic khde, chuyen 
mon hoac cac ly do ca nhan khac.

2.3. Dao tao dai hoc he vua lam vita hoc, dao tao tit xa; dao tao ngdn han cap 
chung chi va boi duang

Cong tac dao tao dai hoc he vua lam vira hoc tiep tuc co chuyen bi6n tot va di 
vao nbn nSp: su dung phSn mhm quan ly trong viec xay dung thai khoa bieu; ph6i hop 
chat che voi cac dan vi trong va ngoai truang xay dung ke hoach day - hoc, thi hoc 
phan; bien soan chuong trinh khung cho cac nganh dao tao mai. Nam 2021, Nha 
truang t6 chiic thi t6t nghiep, b4 giang, xet cong nhan va trao bang tot nghiep cho 
1.865 sinh vien.

Cong tac dao tao ngSn han, ckp chung chi dugc trien khai lien tuc, tao dieu kien 
cho nguai hoc tich luy diku kien, hoan thanh chuong trinh hoc tap, boi duang, dap ling 
chuan dau ra, chuan chiic danh nghe nghiep va nhu cau xa hoi9. Cac dan vi chii tri hoat 
dong dao tao, b6i duang cSp chiing chi sii dung phSn mem quan ly, phfii hop chat che 
voi cac truang, khoa, vien dao tao va dan vj lien ket theo doi, quan ly chat che viec to 
chiic day, hoc, thi.

8 Trirdng da hoan tMnh h6 so vk to chuc ddnh gid luan v&n cao hpc, x^t cong nhan tot nghiep va ckp bang thac sT 
cho khoang 1.000 hpc vien cao hpc; to chuc danh gia luan an clp co sd cho 35 NCS; t6 chuc danh gia luan an 
cap truang cho 30 NCS; to chuc tham djnh, x£t cong nhan tot nghiep va cap bang tien sT cho 30 NCS; da to chuc 
cham chuyen de tien sT va tieu luan tong quan cho 40 NCS.
9 Da cap chung chi: B6i du&ng CDNN (10.822), Boi du&ng GVC (194), B6i duong Nghiep vu QLGD (64); B6i 
duang NVSP cho giang vien (174); B6i dufrng CBQL trufrng mam non, tieu hpc (78); Ngoai ngu (1.284); Tin 
hpc (780); Ke toan trudng (42).
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Ton tai:
Tuyln sinh he vua lam vua hoc, dao tao tu xa chu yeu la cac nganh Luat, Giao 

due Mam non, Giao due Tilu hoc gay kho khan cho cac trudng, khoa, vien trong viec 
dieu hanh giang day.

Cong tac tu vdn, quang ba tuyen sinh chua duoc cac trudng, khoa, vien, giang 
vien trien khai hieu qua.

Cong tac dao tao ngdn han cdp chiing chi chua co nhung giai phap thuc sir phu 
hop d! nang cao hieu qua tuyln sinh, chdt luqng dao tao.

2.4. Trudng THPT Chuyen va Trudng Thuc hetnh Su pham
Trudng THPT Chuyen co 304 hpc sinh dat giai Ky thi Hoc sinh gidi cip 

Trudng (24 gidi Nhdt, 53 gidi Nhi, 84 gidi Ba vd 143 gidi khuyen khich)', 19 hpc sinh 
dat giai Ky thi chon Hpc sinh gidi Qudc gia (1 gidi Nhdt, 4 gidi Nhi, 10 gidi Ba, 4 gidi 
khuyin khich; co 3 em duoc Bo GD&DT trieu tap tham gia du thi chon doi tuyen 
Olympic khu vuc vd Qudc ti). Trudng cd 2 dd tai dat giai Tu Cupc thi Khoa hpc ky 
thuat clp Qudc gia danh cho hpc sinh trung hpc; 4 hpc sinh dat giai tai Hpi khde phii 
ddng tinh Nghe An lin thu XIX (2 gidi nhdt cd vua nu, 1 gidi nhdt doi nu edu long, 1 
gidi nhi don nit cdu long)... Xdp loai hpc tap cua hpc sinh: 99% hpc sinh xdp loai hanh 
kidm Tdt; 95,4% hpc sinh xdp loai hpc tap Gidi.

Trudng THPT Chuyen da hoan thanh hd so thi tdt nghiep THPT nam 2021 cho 
502 hpc sinh khdi 12 dung theo kd hoach cua So Giao due va Dao tao Nghe An; to 
chuc hoc va thi nghd pho thong cho hpc sinh khdi 12 he Chat lupng cao dat 100%; to 
chuc kdt nap Doan cho 261 hpc sinh lop 10; gidi thidu 62 doan vien uu tu tham gia 
Lop bdi dudng ddi tupng kdt nap Dang, kdt nap 9 hpc sinh vao Dang.

Trudng Thuc hanh Su pham cd 58 hpc sinh dat giai Ky thi Hpc sinh gidi cap 
Trudng, 7 hpc sinh dat giai Ky thi Hpc sinh gidi cdp Thanh phd, 3 hpc sinh dat giai Ky 
thi Hpc sinh gidi clp Tinh. 100% hpc sinh hoan thanh chuong trinh mdn hpc. Khao sat 
dai tra khdi lop 6 va khdi lop 9 ludn xdp thu nhdt, nhi trdn tdng sd 28 trudng THCS 
toan thanh phd Vinh. 6 bac hpc mdm non, Trudng tidp tuc dupe Phong Giao due 
thanh phd Vinh danh gia la mot trong nhung co sd giao due cd chat lupng tdt nhat 
trong vide cham sdc, giao due toan didn cho tre. Trudng da hoan thanh kidm dinh chat 
lupng, dupe Sd GD&DT Nghe An edng nhan dat cdp dp 3; dupe UBND tinh Nghe An 
edng nhan dat chuln Qudc gia miic dp 2, giai doan 2016 - 2021.

Ben canh do, Trudng THSP con chu trong td chuc cac boat dpng van hda van 
nghe, giao due ky nang sdng, boat ddng ngoai khoa cho hpc sinh; td chuc le trudng 
thanh cho hpc sinh khdi 5 va khdi 9; td chuc kdt nap dpi vien cho hpc sinh lop 3; 
Trudng THSP cung lam tdt edng tac hudng din thuc hanh, thuc tap su pham cho sinh 

vien khoa Giao due.
Ton tai:
Kdt qua thi hpc sinh gidi Qudc gia giua cac mdn cua Trudng THPT Chuyen 

chua ddng ddu. Vide su dung he thdng LMS trong day - hpc con han did. ,
Mot sd it hpc sinh Trudng THSP chua thuc su cham chi. Vide giao due ndn ndp 

sinh boat, kha nang tu quan cua hoc sinh Trudng THSP ddi luc chua tdt. , ,
3. Cong tac nghien cun khoa hoc, xult ban, thu vien va hpp tac qudc te
3.1. Nghien cieu khoa hoc , ,
Nha trudng da td chuc so kdt 5 nam thuc hidn Nghi quydt sd 06-NQ/TU ngay 

14/12/2016 cua Ban Chip hanh Dang bp Tinh vd phat tridn khoa hpc va edng nghe giai 
doan 2016 - 2020, dinh hudng ddn 2025.
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Tilp tuc thuc hien ChiSn luge phat trien khoa hoc va cong nghe Truong Dai hoc 
Vinh giai doan 2018 - 2025, Quy chi to chuc va boat dong cua Tap chi Khoa hoc 
Truong Dai hoc Vinh; xay dung phdn mgm quan ly va xudt ban tap chi. Ban hanh 
quygt dinh dau tu, khen thuong, quy doi gid chuan giang day doi vdi mot so san pham 
khoa hoc cong nghe bac cao. Huong dan xay dung, de xuat nhiem vu khoa hoc cong 
nghe ede nam 2021, 202210; hudng din dk xult va dlu thlu thanh cong 4 nhiem vu 
khoa hoc cong nghe do Quy Nafosted, UBND cac tinh tai trg kinh phi; theo doi, quan 
ly, nghiem thu, kilm tra ti4n do cac nhiem vu khoa hoc cac cap11.

Theo Bang xep hang SCImago (SCImago Institutions Rankings) nam 2021, 
Truong Dai hoc Vinh x6p thu 16 trong danh sach 22 trudng dai hoc Viet Nam duoc 
xlp hang. Trong nam da co 4 dang ky so huu tri tue quoc gia.

Nam 2021, s6 luong cong b6 khoa hoc tren tap chi qu6c t6 thuoc danh muc 
Web of Science va Scopus du ki6n la tren 200 bai, tilp tuc tang so vdi cac nam 2019, 
2020 (nam 2020 la 157 bai).

Tap chi Khoa hoc da xuat ban 3 so kep vdi 60 bai bao.
Hoi ddng Khoa hoc va Dao tao Nha truemg da thao luan va thdng nhlt didu 

chinh noi dung su mang, tam nhin cua Nha trudng cho phu hop thuc tien hien nay; 
didu chinh mdc thdi gian, noi dung cua Chidn luge xay dung va phat trien Trudng.

Ton tai:
Dd tai, du an phuc vu phat trien kinh td - xa hoi cua cac dia phuong va ca nude 

chua nhidu. Dd tai cd san pham thuong mai hda hoac dang ky so huu tri tud con it.
S6 cong trinh cong bo quoc td thuoc ITnh vuc khoa hoc giao due, khoa hgc xa 

hoi va nhan van con d muc thap.
Dd an nang cap Tap chi khoa hgc cham tien do.
Ngudn thu tu boat dong nghidn cuu khoa hgc va chuydn giao cong nghe con 

han chd.
Hoat dong nghidn cuu khoa hgc va ddi mdi sang tao cua sinh vidn con it; cong 

tac nghidn cuu khoa hgc cua hgc vidn con han chd so vdi tidm nang, vi the cua Nha 
trudng.

r r

3.2. Hoat dong hap tdc quoc te
Tidp tuc thuc hien hidu qua chuong trinh dao tao ngudn nhan luc cho Nude 

CHDCND Lao va Chau Phi; tidp nhan va td chuc nhap hgc cho 109 luu hgc sinh Lao, 
Ca-mo-run, Ga-na va Hoa Ky. Sd lugng sinh vidn nude ngoai hien tai hgc d Trudng la 
275. Tit ca luu hgc sinh dugc Nha trudng quan tam giup do, tao didu kidn thuan Igi 
trong hgc tap va sinh hoat, tham gia nhidu hoat ddng ky nidm, giao luu van hda nhan 
ngay Quoc khanh va ngay Tdt cd truydn.

Nha trudng tich cue td chuc cac hoat ddng quang ba tuydn sinh va kdt ndi hgp 
tac dao tao tai cac nude; lam vide va ky kdt hgp tac vdi cac ddi tac nude ngoai trong 
cong tac tuyen sinh, tao co hdi cho sinh vidn di thuc tap, tidp can thi trudng lao ddng va 
lam vide d nude ngoai; tidp nhan giao vidn tinh nguydn, chuydn gia ngan han...

Nha trudng cung da ky kdt thda thuan hgp tac vdi mot sd ddi tac qude td nhu 
Cong ty TNHH Luxshare-ICT Nghe An, Trudng Nhat ngtr An Language Shool (Nhat 
Ban), Trudng Dai hgc Khoa hgc Ddi song Ndng nghidp thuoc Dai hgc Quoc gia 
Jeonbuk (Han Quoc), Trudng Dai hoc Khoa hgc va Cong nghe Chien Hsin (Dai Loan). 
Ben canh dd, Nha trudng cung da thu hut 3 ngudi nude ngoai tu Hoa Ky va Han Quoc

10 BS xu&t vi di trung tuyln 09/11 nhiem vu khoa hpc vi c6ng nghe efip Bo nam 2021 (dat ty Ip 82%).
11 Theo d5i, quan ly 9 de tii cip Nhi nude, 13 de tii cap Bp, 4 de tai cip Tinh, 79 de tai trong diem cSp Trudng.
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d6n h§ trg cong tac giang day va hoc tap tai Truong. Cac thu tuc doan ra, doan vao 
duoc thuc hien theo quy dinh.

Ton tai:
S6 luong luu hoc sinh tuySn duoc giam di do dich benh Covid-19.
S6 CBVC duoc cu di hoc tap dai han d nude ngoai theo chuong trinh hop tac

con it.
S6 luong sinh vien theo hoc chuong trinh lien kit, du hoc tu tuc va tham gia cac 

boat dong trao ddi sinh vien qude te con han che.
S6 lugng dl tai, du an hgp tac qude t6 chua nhiu so vdi tidm nang cua Truong 

va mdi chi tap trung vao mot so can bo.
3.3. Hoat dong xudt ban
Viec nghiem thu va xuat ban cac san pham da dugc tien hanh dung quy dinh, chat 

lugng. Nha trudng da xudt ban 33 kn phdm gdm: 18 giao trinh (3 sach tai ban) vdi hon 
4.200 ban in, 5 sach lien kit vdi 3,200 ban in, 5 sach Nha nude dat hang (8.000 ban 
in); 3 sach tai lieu tham khao (1.100 ban in), 2 Hch bloc 2022 vdi 24.000 ban in. Tdng 
sd ban in da xuat ban trong nam la hon 40.500 ban in.

Hgp tac vdi 3 ddi tac trong viec xuat ban sach giao khoa phd thong (Toan 2, 
Toan 3, Tin hoc 3). Tham gia tridn lam sach true tuydn (book365.vn) vdi hon 30 dau 
sach, dugc cac doc gia danh gia cao. Phdi hgp td chuc thanh edng Ngay sach Viet 
Nam 21/4/2021 tai Co sd II. Tham gia gdp y kin trong viec xay dung cac van ban ve 

quan ly hoat dong xuat ban
Ton tai:
Giao trinh xudt ban con bi cham va giam sd lugng so vdi nam hgc trude.
Ngudn sach lien kdt con it, dd tai chua da dang, phong phu. Vide khai thac ban 

thao, nhdt la nhung ban thao cd chit lugng con nhidu han che.
Vide lan tda xult ban phlm ra thi trudng con nhidu khd khan.
3.4. Thu vien
Trung tarn Thong tin - Thu vien Nguydn Thuc Hao thudng xuydn bd sung tai 

lieu, giao trinh, lam tdt edng tac phuc vu ban dgc tai cac co sd; lam tdt vide in In, dong 

luan van, luan an. Hien nay, thu vien cd 2.500 chd ngdi. Khdng gian hgc tap tai thu 
vidn da dugc CBVC va dong dao HS, SV, HV su dung, danh gia tdt. Thu vien sd da 

g dp 16.500 giao trinh, bai giang, hon 18.000 luan van, luan an tdt nghidp.
Ton tai:
Sd lugng can bd, hgc sinh, sinh vidn ddn Thu vien chua nhidu, truy cap thu vien

cun

didn tu con it. , ,
Cong tac ra soat hgc lieu phuc vu dao tao chua dap ung dugc nhu cau thuc td 

din ddn tai lieu dugc lidt kd trong dd cuong chi tidt nhung chua cd trong Thu vidn. ^
Ty Id giao trinh, tai lieu, tai lieu hoc tap, tham khao cd thdi gian xult ban trdn 5 

nam con kha cao.
4. Cong tac dam bao chit luong, kilm dinh chat luong giao due va thanh 

tra - phap che
4.1. Dam bao chat luemg vd khao thi
Thuc hien ke hoach tu danh gia va danh gia ngoai chuong trinh dao tao giai 

doan 2019 - 2025, Nha truemg da to chiic triln khai va hoan thanh cong tac danh gia 
cho 8 chuong trinh dao tao12; to chuc danh gia ngoai thanh cong va co 5 chuong trinh 
dao tao duoc cong nhan dat tieu chuan kiem dinh chat luong theo bo tieu chuan Quoc

12 Com c£c nganh: Su pham Ngi* van, Su pham Dja ly, Cong nghe thuc phim, Ky thuat dieu khien va tu dong 
h6a, Tai chinh ngan hang, Gido dye The chat, Su pham Tieng Anh, Su pham Lich su.
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na13; chuang trinh dao tao nganh Su pham Toan hoc va Cong nghe thong tin dupe 
danh gia ngoai va cong nhan dat tieu chuan kiem dinh chat lupng theo bp tieu chuan 
Qu6c t€ (AUN-QA) nang t6ng s6 cac chuong trinh dao tao dai hoc chinh quy da dupe 
danh gia va cong nhan dat tieu chudn kilm dinh la 18 chuomg trinh. Nha truong da xay 
dung va ban hanh 7 Ke hoach cai tien chat lupng chuong trinh dao tao sau danh gia 
ngoai14. Ban hanh S6 tay Dam bao cMt lupng; T6 chuc ra soat di6u kien dam bao chat 
lupng cac chuong trinh dao tao cac bac trong toan truong.

Cong tac t6 chuc thi giua ky, thi kSt thuc hoc pMn cho cac bac hoc, loai hinh 
dao tao dupe t6 chuc t6t va dung quy dinh15; do diln bi8n phuc tap cua dich benh 
Covid-19, Nha truong triin khai bao ve d6 an hpc phin, thi vin dap va bao cao tiiu 
luan cho sinh vien bang hinh thuc true tuyin. Tiip tuc triin khai ra soat, bo sung, cap 
nhat ngan hang cau hoi; to chuc cham thi tuyen sinh vao lop 10 Truong THPT 
Chuyen, tuyen sinh sau dai hpc dung quy che; to chuc thi va cham thi cap chung chi 
tin hpc, ngoai ngu... dung ke hoach va quy dinh.

Ton tai:
Cong tac luu tru minh chung phuc vu kiem dinh chat lupng cua mot so don vi 

chua khoa hpc din tdi kho khan cho qua trinh thu thap minh chung.
Nang luc chuyen mon vi cong tac dam bam chit lupng khong dong deu giua 

cac don vi. Phin mim quan ly du lieu dam bao chat lupng do Cong ty Tri nam thuc 
hien chua dam bao tien dp de ra.

Viec thuc hien cac ki hoach cai tien chat lupng co so giao due cua mot so don
vi con cham.

Chua phat huy hit npi luc cua dpi ngu co chung chi kiem dinh chat lupng trong 
toan truong trong qua trinh thuc hien cong tac dam bao chat lupng.

4.2. Cdng tdc kiim dinh chtit luang gido due
Nha truong tiep tuc hoan thien co cau to chuc, dpi ngu cua Trung tarn Kiim 

dinh chit lupng giao due Truong Dai hpc Vinh; Tu vin cong tac tu danh gia cap co so 
giao due (cho 1 co so giao due), va cap chuong trinh dao tao (cho 6 chuong trinh dao 
tao cua 2 co so giao due); T6 chuc danh gia ngoai cho 6 co so giao due, 69 chuong 
trinh dao tao va dang hop ding danh gia ngoai cho 2 co so giao due va 19 chuong 
trinh dao tao khac; Hop Hpi ding Kiim dinh chat lupng giao due 5 phien va xet cong 
nhan dat tieu chuan chat lupng giao due cho 6 co sb giao due, 69 chuong trinh dao tao.

Ton tai:
Dpi ngu can bp lam cong tac kiem dinh chat lupng giao due chua dupe dao tao 

chuyen sau, kinh nghiem con it.
Viec phan cong va phoi hop cong tac cua Trung tam Kiem dinh chat lupng giao 

due Truong Dai hpc Vinh chua dong bp.
4.3. Cdng tdc thanh tra - phdp che
Cong tac thanh tra, kiim tra dupe triin khai hieu qua da giup thuc hien tot hon 

cong tac quan ly dieu hanh Nha truong16. Cong tac tiep cong dan, xu ly don thu, giai

13 G6m cac nganh: Gido due Mim non, Gido dye Tiiu hoc, Su pham H6a hoc, Luat Kinh ti va Ki todn.
14 G6m ede nganh: Giao due Mim non, Gido due Tiiu hoc, Su pham H6a hpc, Luat Kinh te vd Ke toan, Su pham 
Todn hoc vd Cong nghe thong tin
15 Tren 7.500 lupt ddnh gid hpc phin cho HVCH; hon 250.000 lupt danh gid hpc phan cho SVCQ; 4.669 lupt 
ddnh gid ede hpc phan chuyin dii. To chuc 10 dpt thi IELTS quoc te cho 877 lupt thi sinh.
16 Thanh - kiim tra viec thuc hipn nin nep giang day, hpc tap vd cong tdc todn Trutmg; Thanh, kiem tra chuyen 
di; Gidm sdt boat dong day hpc tryc tuyen; Gidm sdt boat dong XDCB tai ede cong trinh; Thanh tra ede dpt thi 6 
tat cd ede bac hpc vd loai hinh ddo tao; Kiim tra hi so tuyin sinh dau vdo ede bac, he ddo tao; ho so sinh vien 
chuan hi tot nghiep ede dpt.
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quylt khiSu nai, t6 cao dugc thuc hien dung quy dinh. Cong tac phong, ch6ng tham 

nhung duoc tiln hanh thirang xuyen.
Nha trucmg da tham gia gop y diy du va kip thoi cac van ban do cac co quan 

don vi cAp tren gui \ky y ki6n. T6 chiic kiem tra, ra scat van ban quan ly cua Nha 
trucmg truoc khi ban hanh. Cong tac ph6 bien, tuyen truydn phap luat dugc Nha trucmg 
quan tam va trien khai co hieu qua.

Ton tai:
Do anh huong cua djch benh Covid-19 nen mot s6 cuoc thanh tra, kilm tra va 

mot s6 nhiem vu phap chi theo kl hoach chua dugc triln khai thuc hien day du.
5. Cong tac t6 chuc can bo, che do chinh sach va phat trien doi ngu
Hien nay, Nha trucmg hien co 3 trucmg thugc (trong do co 21 khoa clp 3, 4 

trung tarn clp 3, 4 van phong clp 3), 2 trucmg true thugc, 4 vien, 3 khoa cdp 2, 22 

phong, ban, trung tam, tram, nha xuat ban, 2 van phong dai dien. Tong so vien chuc, 
nguoi lao dong toan trucmg la 1.036 nguoi (bao gom 8 si quan bietphdi), trong do co: 
730 can bo giang day, 306 can bg hanh chinh, 3 giao su, 46 pho giao sir, 302 tiln si va 

490 thac si (KhSi dai hoc gom 842 vien chuc va nguoi lao dong (chiem 81.3%), khoi 
cac Truong true thuoc co 194 vien chuc va nguoi lao dong (chiem 18.7%)).

Nha trucmg da thanh lap cac trucmg thugc Trucmg Dai hgc Vinh g6m: Trucmg 
Su pham, Trucmg Kinh tl, Trucmg KHXH&NV; thanh lap Vien Nghien cuu va Dao 
tao true tuyln. Thuc hien quy trinh bo nhiem lai, bo nhiem Pho Hieu trucmg, kien toan 
vien chuc quan ly trong toan trucmg.

Cong tac tuyln dung, b6 nhiem dugc thuc hien dung quy dinh, theo huong cong 
khai, minh bach, coi trgng va phat huy nang luc, chit lugng dpi ngu can bo. Den nay, 
Nha trucmg da thuc hien b6 nhiem, b6 nhiem lai cho 103 vien chuc quan ly. Tit 9/2020 
din 10/2021 nhan vl trucmg 29 nguoi, trong do co 4 chuyen vien, 10 giao vien trucmg 
THSP, 12 giang vien, 1 y ta hgc duong, 2 giao vien THPT; lam thu tuc chuyen cong 
tac, cham dut hgp dong lam viec cho 3 giang vien, lam thu tuc nghi huu cho 9 vien 
chuc. B6 nhiem chuc danh Pho giao su cho 2 nha giao dat tieu chuan chuc danh Pho 
Giao su nam 2021. B6 nhiem chuc danh Giang vien chinh cho 22 nha giao.

Nha trucmg tiep nhan 20 can bo giang vien bao ve thanh cong luan an tien si 
trong va ngoai nuoc tro ve truong cong tac. Hien nay, tong so giang vien co hgc vi tien 
si la 288, nang ty le giang vien co hgc vi tiln si tren ting s6 giang vien toan truong dat 
tren 50%.

Viec thuc hien chi dg chinh sach17, cong tac bao hilm18 cho vien chuc, nguoi 
lao dong dugc Nha trucmg quan tam thuc hien dung quy dinh. Cong tac dao tao, boi 
duong can bg dugc triln khai kip thoi voi cac khoa dao tao, chuong trinh boi duong 
trong nuoc va nude ngoai19.

Cong tac bdi duong vien chuc dugc Nha truong quan tam tren tat ca cac ITnh 
vuc: Ly luan chinh tri, chuyen mon, chute danh nghl nghiep, kien there quan ly, kien 
thuc chuyen mon, quoc phong - an ninh, ngoai ngu... va tren tat ca loai hinh can bo

17 Nang lircmg thirfmg xuyen, phu cap tham nien vuot khung 2 dot cho gan 300 vien chile va LDHD; nang luotig
trude then han cho 16 vien chuc; nang tham nien cho gan 700 nha giao; 7 giao vien THPT Chuyen dugrebo 
nhiem giao vien THPT hang II; 7 gido vien mSm non dupe duoc thdng hang tit hang IV len hang III; bo nhiem 
xep lirong cho 21 GVC; k£o d&i th&i gian cong t&c cho 12 vien chuc. , A
18 Cap mdi 11 so bao hilm; giai quylt chi dp thai san, nghi du&ng PHSK cho 38 vien chuc; giai quyet che dp
huu cho 7 vien chuc. .
19 Nhci trudng da cu 22 vien chuc di hpc sau dai hpc (trong d6 c6 6 ngudi hoc nude ngo^i, 16 nguoi di hoc trong 
nude); cu 9 vien chuc qu&n ly di d&o tao cao cdp ly luan chinh trj; cu 50 vien chuc di dao tao trung cap ly luan 
chinh trj.
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trong Nha truang: Vien chuc hanh chlnh, vien chiic chuyen mon, vien chuc lanh dao, 
quan ly... dl dam bao tieu chuan vi tri viec lam, tieu chuan chuc danh cho can bo, vien 
chiic d6ng thai ren luyen ban ITnh, nang luc lanh dao, quan ly va dieu hanh cho dpi 
ngu can bo lanh dao, quan ly cac cap cua Nha truang^0.

Nha trucmg da ban hanh Quy ch6 dao tao, bdi duong vien chiic va ngubi lao 
dong Trucmg Dai hoc Vinh lam can cii d! Nha trucmg tridn khai cong tac dao tao, boi 
duong vien chiic va ngubi lao dong ciia Truong theo dung cac quy dinh hien hanh. 
Thuc hien danh gia, x6p loai chit luong cac don vi, vien chiic va ngubi lao dong theo 
tinh than Nghi dinh 90/ND-CP ngay 13/8/2020 ciia Chinh phu.

Ton tai:
Viec tuyen dung can bo giang day cho mot so nganh con gap nhieu kho khan. 

Cong tac trien khai xay dung Quy che To chiic va boat dong, cac Be an thanh lap cac 
Truong thuoc keo dai, tbn nhibu thbi gian, cong siic da gian tiep anh hubng den tien 
dp nhieu nhiem vu khac. Ngoai ra, Be an vi tri viec lam ciia Nha trubng con cham 
dupe tri In khai. S6 luong giang vien b mot so nganh con qua it ca ve so luong va trinh
dp dao tao.

6. Cong tac sinh vien
Nha trubng tb chiic nhiiu boat dong nhu: So kit 3 nam triln khai thuc hien Bl 

an "Tang cuang quan ly gido due chlnh tri tu tuong doi vai hoc, sinh, sinh vien tren 
moi truang mqng din nam 2025"; So kit 3 nam thuc hien Quylt dinh so 1299/QB- 
TTg ciia Thu tuong Chinh phii phe duyet Bl an "Xay dung van hoa ung xu trong 
truang hoc giai doqn 2018 - 2025"; tuyen truyln giao due An toan giao thong nam 
2021 va thuc hien chiln lupc bao dam trat tu an toan giao thong duong bp giai doan 
2021 - 2030; tb chiic Hpi nghi cong tac hoc sinh, sinh vien, cong tac an ninh trubng 
hoc, cong tac quan ly ngoai trii nam hoc 2020 - 2021; to chiic Hpi nghi dan chu sinh 
vien nam hoc 2020 - 2021 va dbi thoai true tilp giua Hieu trubng Nha trubng voi sinh 
vien; duy tri dlu dan sinh boat lop, chi doan, chi hpi theo dinh ky hang thang; tb chiic 
tuln sinh boat cong dan - hoc sinh, sinh vien dau khoa, dau nam va cubi khba bang 
hinh thiic true tuyen ket hop voi true tiep...

Trong cong tac quan ly hoc vien, Nha trubng da cung clp day dii thong tin 
tuyln sinh va dao tao din ngubi hoc bang nhilu hinh thiic; thubng xuyen hb trp ngubi 
hoc trong viec dang ky hoc, xu ly cac vln d! phat sinh trong qua trinh day hoc, kip 
thbi nhac nhb mot so ngubi hoc ve viec cham tien dp dao tao, cham hoan thanh nghla 
vu tai chinh. Cong tac xu ly hoc vu trong dao tao sau dai hoc dupe thuc hien bai ban 
va co hieu qua, dupe giang vien va ngubi hoc dupe danh gia cao.

Nha trubng da thuc hien day du cac che dp, chlnh sach, hb trp cho ngubi hoc21. 
Lam tbt cong tac thi dua khen thubng trong HS, SV, HV22. Tb chiic lly y kiln ngubi 
hoc vl boat dong giang day ciia giang vien, cac boat dong ciia Nha trubng va cac don 
vj hanh chinh23.

20 To chuc 16 16p v6i 1.275 lirot vien chuc, NLD tham gia boi du&ng; cu nh& gi&o, c&n bo quan ly gi£o due di 
hoi thao, hoi nghj, t@p hu&n...
21 Miln giam hoc phi: 3,062 ty dong; H§ tr<? chi phi hpc tap: 2,145 ty d6ng; Chi hoc bong khuyen khich hoc tap: 
6,239 ty d6ng; Chi hoc bong tuyen sinh: 225 tripu dong; Chi hpc bong t&i trp: 815 trieu ddng; Trp c£p x& hpi: 
327 tripu d6ng; Thuong khuy&i khich hpc tap CLC: 59 tripu dong; Chi tra sinh boat phi cho luu hpc sinh: 2,932 
ty ddng. Tong kinh phi chi tra did dp, chinh s£ch, h6 trp ngubi hpc la: 15,806 ty dong.
22 Xdt tang giay khen v& phdn thubng ciia Hieu truang cho 2.611 ca nhan, 38 tap the v& 28 cong trinh ciia HS, SV, 
HV c6 th&nh tich xuat sSc trong hpc tap, r6n luyen v& NCKH vbi tong s6 tien 475 trieu ddng.
23 To chiic lay y kien ngubi hpc vd boat ddng giang day ciia gi&ng vien, c&c boat ddng cua Nha trubng v& c^c don vj 
h^nh chinh 2 dpt (dpt 1: tu ngay 25/12/2020 den 10/1/2021; dpt 2: tu ng&y 10/5/2021 ddn ng&y 10/7/2021); \ky y 
kien ph&n hoi tir ngubi hpc, phu huynh HS v& c^c ben lien quan doi vbi c&c boat ddng cua Nh& trubng.
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Cong tac dich vu, h6 trg sinh vien va quan he doanh nghiep tiep tuc co nhieu 
kit qua t6t voi cac boat dong phong phu, da dang nhu: hoi thao, hoi nghi tu van ve 
kiSn thiic, ky nang ngh6 nghiep, ky nang s6ng cho sinh vien; cac chuong trinh tu van, 
hudng nghiep, tuyen dung va gidd thieu viec lam cho sinh vien; cac boat dong h6 trg 
sinh vien co hoan canh kho khan; kien toan Ban lien lac cuu HS, SV, HV; duy tri ya 
phat triln mdi quan he hgp tac vdi cac co quan, doanh nghiep; co ban dap ling yeu cau 
wh cong tac dam bao an ninh, trat tu trudmg hpc24. Mot s6 boat dong khdi nghiep - d6i 
mdi sang tao cung dugc to chuc cho sinh vien.

T6n tai: , ,
Viec t6 chuc cac boat dong ve giao due ly tudng each mang, dao due, loi song, 

ky nang sdng, ky nang nghd nghiep cho hgc sinh, sinh vien con chua dugc thudng 
xuyen lien tuc.

Van con mot sd sinh vien tu y bo hgc, vi pham phap luat, quy che, quy dinh va 
ndp sdng van hda25. Van con hien tugng sinh vien chua co tinh thin xay dung Nha 

trudng, phat ngon va ung xu khong dung muc.
Thuc hien viec kit ndi giua 4 ben: Nha trudng - giang vien - sinh vien - nha 

tuyen dung trong cong tac dao tao con han chi. Cac boat dong khdi nghiep - doi mdi 
sang tao con hinh thuc, chua cd chiiu sau. Hoat dong cua cac ban lien lac cuu sinh 
vien chua phat huy dugc hieu qua. Cong tac phuc vu ngudi hgc bing hinh thuc true 

tuyen trien khai chua hieu qua.
7. Cong tac ki hoach - tai chinh va dau tu- co so vat chat
7.1. Xay dung c& ban
Tiip tyc triin khai thuc hien ki hoach diu tu trung han 5 nam 2016 - 2020, 

hoan thanh cong tac lap ki hoach diu tu cong trung han giai doan 2021 - 2026; trien 
khai viit Bi an tang cudng nang luc cac trudng Su pham di trinh Bo Giao due va Bao 

tao phe duyet thuc hien tu nam 2021.
Nha trudng da td chuc cong tac din bu, giai phong mat bing khu dit phia Bong 

Qudc 16 46; thuc hien cong tac Khao sat lua chpn dja diim tai djnh cu phuc vu cong 
tac giai phong mat bing 15 ho dudng Le Buin thuoc Bu an xay dung md rong Co sd 
I; td chuc xay dung cac du an diu tu co sd ha ting giai doan 2021 - 2025.

Ton tai:
Cong tac giai phong mat bang cham. ^
Cong tac tu vin xay dung con nhiiu bit cap, du bao chua diy du din den mot 

sd cong trinh phai diiu chinh, bd sung gay kho khan trong qua trinh thuc hien, lam 
cham tiin do xay dung du an cong trinh va giai ngan, quyit toan cong trinh.

7.2. Cff sd vat chat vd thiit bi
Co sd vat chit, thiit bi co ban dap ung mpi mat hogt dong cua Nha trudng. Ba 

triin khai va hoan thanh viec sua chua, bao dudng, nang cip nhieu cong trinh phuc vu

24 Ma ciic lap day nsoai ngd miln ph! cho HSSV (tiSng Han: 7 16p; tiSng Nhat: 3 lop); to chiic 21 boat dpng (hoi 
thao, diln dan, tu vfn,' ho trp SV vg chuyen mon, nghiep vu, ky nang song, ky nang nghe nghiep...), 4 khda^tap 
hudn (chuyen mon, nghifp vu, ky n5ng cho HSSV); kcu gpi duoc 10 dpt hpc bong tai trp vdi hon 850 suat, tong 
tign 1 58 ty d6ng; to chuc 4 dot tang qua cho HSSV bj anh hudng nang do djeh benh Covid-19, HSSV each ly tai 
Ky tuc xd; b6 tri thuc tap cho sinh vien ede khoa, vien; td chiic 2 chuong trinh internship yd gidi thieu viec lam 
cho SV d nude ngodi (Isarel, Australia); to chiic nhieu dien ddn vd khdi nghiep sdng tao; tiep tuc duy tri vd phdt 
huy hieu qua quan he hpp tdc gifta Nhd trudng vd cac co quan, doanh nghiep; thiet lap quan hp, ky ket hpp tdc 
vdi 12 don vj mdi. Khao sdt vipc lam cua hon 4.000 sinh vien t6t nghiep ndm 2019, lap_da lieu sinh vien tot 
nghipp 2015 -2019; xay dung vdto chiic nhidu boat dong ciia mang ludi cuu sinh vien; trien khai lay y kien cua
doanhnghidp vd chuong Uinhddo tao vdddnhgidvdkdt qua ddo tao... _
25 Hpi dong xdt ky luat da xii ly 17 SV, HV vi pham quy did (bude thoi hoc: 1; dinh chi hpc tap 6 thdng: 7; khien 
trdch: 1; canh cdo: 8). Cd 311 SV bj bupc thoi hpc vl nghi hpc qud thdi gian quy djnh va vupt qud thdi gian dao tao.
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cong tac, giang day, hoc tap, nghien cuu khoa hoc26. Cac boat dong Ion cua Truong deu 
duoc chudn hi dhy du, chu dao co so vat chdt &k t6 chuc thanh cong.

Cong tac quan ly, b6 tri sap xgp phong hoc; bao tri, bao duong tai san, thiet bj... 
co ban dap ung dupe yeu cau phuc vu cac boat dong cua Nha truong trong giai doan 
hien nay, dac biet la trong thbi gian each ly va gian each xa hoi phong, chdng dich benh 
Covid-19.

Nha truong da mua sim kip thbi may moc, thiet bi phuc vu cong tac dao tao, 
nghien cuu va lam viec; thubng xuyen sua chua cac thi6t bi, may moc hu hong; quan ly 
va su dung tot cac thiet bi dung chung... nham phat huy va khai thac toi da nang luc tai 
san, dap ung yeu cau dao tao, NCKH va chuyen giao cong nghe, dong thbi bao ve, bao 
toan, bao tri, bao duong, hieu chuan thich hop tai san, may moc cua Nha truong27.

To chuc tbt viec diu Mu, ky va thuc hien cac hop dbng cung cip trang thiet bi 
Thuc hien viec kiem ke tai san theo tinh than danh gia dung co

» • a ■«> i .1 i • X. i • i . i. 2_ ^.1_____A'______
phuc vu dao tao, NCKH. Thuc hien viec kiem ke tai san theo tinh than aanh gia aung ca 
so vat chat, tai san, thibt bi hien co; ti6n hanh thanh ly tai san, thi4t bi hu hong theo dung 
quy trinh. Tang cubng thuc hanh tidt kiem, chbng lang phi trong mpi boat dong.

Ton tai:
Cong tac quan ly, su dung tai san, trang thiet bi cua mot so don vi chua tot.
Mot so hoa chat, vat tu phuc vu thuc hanh - thi nghiem con chua day du, kip 

thbi. Viec tb chuc thuc hanh - thi nghiem khong dung ke hoach do dich Covid-19 gay 
kho khan trong cong tac chuan bi, anh hubng dbn chat lupng va tinh lien tuc cua cac 
bai thi nghiem.

Van con tinh trang svr dung dien, nubc lang phi.
7.3. Cong tdc ke hoach - tai chinh
Cong tac k! hoach - tai chinh da hoan thanh tbt nhiem vu, gbp phdn dam bao 

ngubn luc tai chinh cho mpi mat boat dbng cua Nha truong.
Nha truong da duyet kb hoach nam hoc cho cac don vi; tibp tuc cap nhat cac 

van ban phuc vu cho cong tac xay dung kb hoach, quan ly tai chinh, xay dung Quy chb 
tai chinh ciia Truong Dai hoc Vinh. Dbng thbi, hubng din va ap dung thuc hien cac 
chb dp chinh sach mbi, cai tibn phuong thuc quan ly, xay dung kb hoach boat dbng 
trbn mot sb ITnh vuc, tibp tuc thuc hien tu chu trong viec phdn cap tai chinh cho cac 
don vi phu hop vbi tinh hinh thuc tibn va dam bao an ninh tai chinh cho cac boat dbng.

Tong ngubn thu vupt kb hoach 6,7%, quan ly cong tac chi dung quy dinh, tibt 
kiem, chbng lang phi. Cong tac kb hoach va du toan di vao nbn nbp,~giup cho viec 
quan ly, dibu hanh cua Nha truong hibu qua. Nha truong da hubng dan can bb thuc 
hien kb khai thub, kb khai tai san va thu nhap ca nhan; kiem tra, ra soat chat che cac 
nghla vu tai chinh cua ngubi hoc; thuc hien day du cac chb dp cho vibn chuc, ngubi 
lao dbng va HS, SV, HV; thuc hien co hibu qua quy trinh mua sam va quan ly tai san...

Nha truong thuc hien nghiem tuc quy dinh "3 cong khai" theo Thong tu 
sb 36/2017/TT-BGDDT ngay 28/12/2017 cua Bb Giao due va Dao tao ban hanh quy 
chb thuc hien cong khai dbi vbi cac co sb giao due ciia he thbng giao due qubc dan; 
cong tac thanh tra, kibm toan theo dung quy dinh, chu ky, nibn dp.

26 Ti§p tuc thi c6ng cong trinh Trung tam Khao thi; nang cap, sua chua ca s6 vat chit khu Nhh hpc A thuoc 
Chuong trinh ETEP; d4u tu xay dung m6i che tren via h6 duong di noi bo trong khuon vien Khu NM 6 sinh vien 
tai Co scr II v& Trung tam GDQP; Xay dung he thdng xu ly nuoc thai tai Co so II; c£i tao khu nM B Co so H; Hoan 
th&nh b&n giao ph6ng l&m vi§c cua Gi&o su, Ph6 Gi&o su v& c&c phbng hoc thuc h&nh ng^nh Du Hch...
27 Phuc vy TH-TN tong s6 34.166 gi^y cua 819 16p hoc phin (trong d6 c6 bao g6m gib chuan bj thuc h&nh, gib 
phyc vy tai chb theo thbi khba bieu gib thu mua mlu vat), 22.265 luot sinh vien hoc tap; 11.736 ca TH-TN. 
H6 try phuc vy thi tai c&c phbng m&y tinh vbi 2.504 ca bao gom thi hpc phan, thi d6nh gid n^ng lyc ngoai ngLl 
cho c^n bp, sinh vien...
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Ton tai:
Cong tac kilm ke va xu ly kilm ke tai san con cham.
Chua kilm tra, giam sat dugc hk cac tien do, chk Inong cong trinh xay dung 

co ban.
8. Boat dQng cua cac dy an, de an, thoa thuan hyp tac
Nha trudng da xay dung k6 hoach va thuc hien t6t cac nhiem vu cua Chuong 

trinh phat tridn cac trudng su pham de nang cao nang lire doi ngu giao vien va can bo 
quan ly co so giao due pho thong (ETEP) va Be an Ngoai ngu Quoc gia28. Tham gia 
tich cue viec trien khai cac boat dong dap ung chuong trinh va sach giao khoa giao 
due phd thong mdi nhu: B6i duong giang vien su pham va giang vien quan ly giao due 
chu chdt; bdi duong giao vien va can bo quan ly giao due; bdi duong td trudng chuyen 
mon trudng pho thong; boi duong giao vien day tieu hoc tren dia ban tinh Nghe An;...

Nha trudng ky thoa thuan hop tac vdi nhidu don vi, dia phuong dl triin khai 
nhiiu boat dong trong cac Hnh vuc dao tao, nghien cuu khoa hoc, hop tac qude ti va 

tim kiem viec lam cho sinh vien, hoc vien.
Ton tai:
Mot s6 nhiem vu cua cac du an, di an huy dong nhiiu vien chuc, ngudi lao 

dong gay anh hudng din cong viec cua cac don vi.
Viec td chuc cac ndi dung boat dong theo mot sd thoa thuan hop tac vdi don vi, 

dia phuong chua nhiiu. Mot sd nhiem vu triin khai cham tien do. Bao cao TEIDI chua 
phan anh hit thuc tiin triin khai cua Nha trudng.

9. Cong tac an ninh trat ty, ve sinh mdi trirdng, ndi tru, y te
Nha trudng da ludn quan tam chi dao tang cudng cac giai phap bao ve Nha 

trudng, bao ve ngudi hoc. Cong tac phdng chdng chay nd, phdng chdng bao lut, ve 
sinh mdi trudng, ve sinh phdng dich, dam bao ve sinh an toan thuc pham dugc thuc 
hien dung quy dinh.

Chu dong td chuc cong tac phdng, chdng dich benh theo mua, dac biet la thuc 
hien nghiem tuc quy dinh phdng chdng dich, quy dinh each ly va gian each xa hoi 
phdng, chdng dich benh Covid-1929, thudng xuyen kiim tra ve sinh an toan thuc 
phim30; lam tdt cong tac cham sdc sue khoe ban diu, true cdp cuu 24/24 gid; thuc hien 
quy trinh kham chu'a benh, cdp phat thude, cdp gidy gidi thieu cho vien chuc, ngudi 
lao dong va hoc sinh, sinh vien din kham, chua benh31; thuc hien tdt viec bd tri d cho

28 Chuong trinh ETEP: Nam 2020 co 22 nhiem vy; Nam 2021 c6 18 nhiem vu. Da ra sodt va dieu chinh PA theo 
huong din cua Ban Quan ly Trung uong; ph6i hop kiim dim IVA vi TEIDI, kiim dim va xdc thuc ede DLI#2,
#4va#5... , t . A
Di an Ngoai ngu Quoc Gia: T6 chirc cac lop boi du&ng cho giao vien Tieng Anh cac cap tai cac dja phuong; to 
chuc kiim tra khao sat trinh do nang lire ngoai ngtf cua ede giao vien dugc b6i dufmg...
29 Kien todn Ban Chi dao phdng, chong djeh Covid-19; Xay dung mdi kl hoach vd ede phuong dn xu ly khi c6 
ede tinh huong phuc tap xdy ra; Cap nhat thong tin, tuyen truyln trong todn Tru6ng phdng, chong Covid-19; 
Chuan bi dly du thude, trang thilt bj, vat tu y te, khu vuc edeh ly y ti tai cho; To chuc vf sinh, khu khuan tai ede 
khu vyc trong Tru^mg; Thu^mg xuyen cap nhat thong tin, xin y kiln tham muu chi dao cua Sd Y te Ngh^ An de 
trien khai ede cong tdc phdng, chong djeh benh; Theo d5i, chi dao, kiem tra nen nep day hoc, ndm vGng sT so hoc 
sinh, sinh vien; To chuc nhiiu dgt khai bdo y ti, do than nhi$t, xjt tay khu khuan tai ede boat dong Idn, ede ky thi 
vd trong khu KTX nhd trudng; Cdch ly y ti tai phdng d cho 4SV, theo ddi sue khde tai phdng: 193 SV, LHS. SSn 
sang chudn bj Ldng sinh vien tai Co sd II Idm khu cdch ly tap trung/benh vien da chien theo yeu cau cua Quan 
khu 4; triin khai tiem Vdc xin phdng djeh cho edn bp.
30 T6 chuc 202 lupt kiim tra vd ede dodn kiim tra dpt xudt vi VS ATTP, VSMT vd viec thuc hien ede bien phap
phdng chdng djeh ciia CB, HSSV trong nhd trudng. , ,
31 Kham ch&a benh cho 4.189 lupt benh nhan (1.124 VIEN CHUC, NGLTdl LAO DONG, 3.065 HSSV), cap 
cuu 277 trudng hop, chuyln tuyln 58 trudng hpp; khdm sire khoe nhap hpc cho 4.031 HSSV; khdm sue khoe 
dinh ky cho 2.644 HS Trudng THSP; tu vdn vd cap thude dilu trj ngoai tru cho 3.830 ngudi. Mua 2.205 the 
BHYT cho HSSV khoa 61, mua gia han 9.327 the BHYT cho HSSV ndm 2021.
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khach, chuyen gia den cong tac, giang day, bo tri d cho cac hp gia dinh va ngudi hoc 
tai cac ky tuc xa cua Truong32; dam bao an ninh trat tu, an loan tai san cho nguoi b; 
quan ly t6t ky tuc xa tai cac co so; thuc hien t6t phong trao xay dung nep song van hoa 
trong khu noi tru vdi tieu chi "xanh, sack, dep, an torn va than thien".

Ton tai:
Cong tac ve sinh moi trudng, cham soc cay canh tai nhieu dia diem trong

r

Truong chua tot.
10. Hoat dong Co' sd II
Nha trudng tiep tuc chi dao cong tac quan ly toan dien, trien khai thijc hien cac 

mat cong tac, hoat dong hieu qua cua Co sd II. Xay dung va triln khai k6 hoach sdp 
x4p, bd tri cho 1.605 sinh vien khda 60, 61 cua cac khoa, vien hoc mot hoc ky tai Co 
sd II33. Co sd II da lam tot cong tac thong tin, truydn thong, 16 nghi khanh tidt phuc vu 
cac hoat dong34; to chuc tdt vice quan ly sinh vien noi tru, ngoai tni, cac hoat dong 
cham soc, hd trp sinh vien trong hoc tap, an d, sinh hoat tap trung tai Lang Sinh vien35; 
phuc vu tdt cac dpt hoc GDQP-AN, GDTC cua sinh vien; tridn khai cd hieu qua cong 
tac thuc hanh - thi nghiem, phuc vu thu vien, cong tac td chuc thi tren may tinh36; xay 
dung quy dinh vd dinh muc kinh phi Ky tuc xa cua sinh vien; thuc hien viec quan ly, 
ban giao, tidp nhan, su dung tai san, co sd vat cMt theo quy dinh37; thuc hien cong tac 
kiem tra, giam sat nen nep cong tac, giang day, hoc tap, dam bao an toan ve sinh thuc 
phlm, an ninh trat tu, ve sinh canh quan mdi trudng; tuyen truydn, thuc hien nghiem 
tuc vide phong, chdng dich bdnh Covid-19.

Ton tai:
Cong tac tham muu trien khai mot sd ndi dung tai Co sd II cd khi con cham, 

chua hieu qua.
Cong tac phdi hop quan ly, khai thac, su dung cd hieu qua tai san, co sd vat chat 

con nhieu han che.
11. Cong tac doan the
Cong doan Truong tiep tuc tri6n khai phong trao thi dua "Ddi mai, sang tao 

trong quan ly, giang day va hoc tgp"\ trien khai thuc hien Nghi quyet Dai hoi dai hieu 
Cong doan Trudng Dai hoc Vinh lan thu XXXIII, nhiem ky 2017 - 2022, to chuc co 
hieu qua cac hoat dong theo 8 chuong trinh cong tac cua Cong doan38. Cong doan da

32 Ky tuc x£ Co sd I bo tri 1,528 HSSV (trong d6 c6 344 LHS); Ky tuc x& Hung Binh b6 tri 136 phbng, phuc vu 
75 luot khdeh (896 ngay), phuc vy 15 luot chuyen gia (566 ng&y), phuc vu 12 luot l&m <36 thi.
33 Hoc ky I c6 542 sinh vien khod 60 cua Vien KHXH&NV, Khoa SP Ngoai ngu, Khoa Kinh te; Hoc ky II co 
1.063 sinh vien khoa 61 cua Vien SPTN, Vifn SPXH, Vien KT&CN, Vien CN HS-MT.
34 Trang tri kh&nh ti6t c£c vi trj, b6 tri ddp ung CSVC phuc vu day - hoc; t6 chuc t6t hoat dpng BPMC phuc vu 
edn bo v& sinh vien.
35 Giai quy6t kjp thdi hon 150 c&c loai gidy td, hd so, thu tuc lien quan d6n hpc tap, r6n luyen cua sinh vien 
(vSng thi, xin cap lai the, muon phbng hpc, hpi trubng, loa dai, san TDTT, x&c nhan ch6 dp uu dai gido dye, x£c 
nhan sinh vien, x^c nhan vay von, de nghj thanh to&n BHYT, sua thong tin tren phan mem CMC...); to chuc 
Tu&i sinh hoat cong dan - HSSV dku kh6a, ede hoat dpng khbi nghiep sdng tao, hpc tap, rbn luypn, NCKH, hoat 
dOng VHVH - TDTT; to chuc 8 cupc hpp to&n bp sinh vien d npi tru, 4 cupc hop edn bp 16p...
36 Phuc vy h^ng tram luot CB, SV tra cuu, mupn sdeh, tai lieu giang day, hpc tap, NCKH. T6 chuc 207 ca thi vdi 
516 luot phbng thi, di6u dpng 1.032 luot CBCT cho gin 14.647 lupt thi.
37 Thanh quy6t toan kinh phi phbng a, su dyng dipn, nubc cua sinh vien trong KTX; tiep nhan, quan ly, khai thac 
su dung: Xuong thyc hanh 6 to, Nha tap the due - thi thao, Tram xu ly nubc thai,...
38 H6 trp xay nha cong vu gido vien tinh Dak Lak (50 trieu ding); H6 trp "Mdi am cong doan" cho gido vien 
huypn Tuong Duong (50 tripu dong); ling hp nhan dan ede tinh miin Trung bj thipt hai do thien tai lu lut (265 
trieu ding); thdm hoi than nhan ede gia dinh lipt si hy sinh khi di ebu nan tai Rdo Trang, Thua Thien - Hue vd 
Dodn kinh ti - QP337; hi trp ede co sb gido due b Nghp An khde phuc hau qud lu lut (bdn ghe, dyng cu phuc vu 
hpc tap vd 30 trieu ding); ung hp Chuong trinh Tit vl ngubi ngheo vd thdm hbi, tdng qud cho HSSV, ding bdo 
ngheo dip Tit Tdn Suu 2021 (550 trieu ding); tham gia "Tit sum vdy" ndm 2021 do Cong dodn gido due Viet
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tham du 21 ti6t thao giang cdp Truong; t6 chuc Cuoc thi anh ao dai nu can bo, vien 
chuc chao mung 111 nam Ngay Quoc te Phu nu (8/3/1910 - 8/3/2021), 1981 nam khdi 
nghTa Hai Ba Trung; triSn khai cac boat dong huong ung Thang Cong nhan 2021, cac 
boat dong chao mung ky niem 70 nam Ngay thanh lap Cong doan Giao due Viet Nam 
(22/7/1951 - 22/7/2021); tuyen truyen, pho bi4n, giao due phap \uft trong can bo, nha 
giao, ngubi lao dong; phoi hop Cong doan Giao due Viet Nam to chuc Hoi nghi tap 
hudn cong tac me cong va gap mat nu can bo cong doan chu ch6t nganh giao due; t6 
chuc Giai Thl thao Cong doan nam 2021; t6 chuc cuoc thi sang tac ca khuc, video clip 
vl chu d6 phong, chdng dich Covid-19; t6 chuc cuqc thi thilt k£ bai giang E-learning.

Doan Thanh nien t6 chuc dupe nhi8u boat dong soi ndi, co y nghTa, dac biet la 
nhan dip ky niem 90 nam Ngay thanh lap Doan Thanh nien Cong san Ho Chi Minh 
(26/3/1931 - 26/3/2021) nhu: Hoi thi "Toi la can bo Doan" va Chuyen muc "Guong 
sang can bo Doan"', Cuoc thi "Y tuang, du an Khai nghiep Sang tao Sink vien" nam 
hoc 2020 - 2021; Cong trinh thanh nien tai Co so II va Cong trinh thanh nien "Thdp 
sang duang que" tai xa Nghi My, huyen Nghi Loc. T6 chuc Cuoc thi thiet k6 poster 
voi chu de "Tuoi tre Trudng Dai hoc Vinh huang ve Ngay hoi Non song". To chuc
Cuoc thi true tuyln "Bdc H6 vai Thanh nien" chao mung ky niem 131 nam Ngay sinh 
Chd tich H6 Chi Minh (19/5/1890 - 19/5/2021), 110 nam Ngay Bac H6 ra di tim 
dubng cuu nude (5/6/1911 - 5/6/2021). Trong cong tac chung tay phong, ch6ng dich 
benh Covid-19, Doan Thanh nien da triln khai Cong trinh thanh nien: "M6 hinh truyen 
thong va ho tra cong dong ve phong chong dich Covid-19", tuyen truyen, huong dan 
can bo, doan vien toan Truong t6 chuc hoc tap, lam viec trong digu kien phong chong
dich benh Covid-19.

Hoi Sinh vien Truong da t6 chuc nhik boat dong soi n6i, phu hop voi thi hieu, 
so thich, phat huy tinh tich cue, sang tao, chu dong cua sinh vien: ky niem 71 nam 
Ngay truyln thong hoc sinh, sinh vien va Hoi Sinh vien Viet Nam (9/1/1950 - 
9/1/2021), tuyen duong sinh vien dat danh hieu "Sao Thang Gieng" va "Sinh vien 5 
tdt", t6 chuc hi£n mau tinh nguyen, ti6p sue mua thi, cac boat dong truydn thong 

phong, chong dich benh Covid-19...
Cac boat dong ciia Hoi Cuu chi6n binh, Hoi Cuu giao chuc da tao nen cdu n6i 

va m6i quan he chat che giua cac hoi vien voi Nha trudng. Hoi Cuu chi6n binh Trudng 
triln khai cong tac ra scat quy hoach nhan sir chuln bi cho Dai hoi lln thu III, nhiem
ky 2022 - 2027.

Ton tai:
Viec td chuc cac boat dong giao due ly tudng each mang, dao due, 16i sing, ky 

nang sing, ky nang nghi nghiep cho hoc sinh, sinh vien con chua dupe thubng xuyen, 
lien tuc.

Mot bp phan doan vien, hpi vien con ludi hoc tap, chua chu dong trong viec tim 
tdi nghien cuu tick luy kiln thuc chuyen mon, ky nang lam viec; chua thuc su tich cue 
tham gia cac boat dong Doan - Hpi, han chi vl nhan thuc trach nhiem cua ban than ddi 
voi gia dinh, nha trudng va xa hpi; vi pham npi quy, quy chi hoc tap, thi cu, Luat An 

toan giao thong.

Nam t6 chuc (15 trieu d6ng); h§ tr? Quy "VI nghTa tinh d6ng nghiep" cua Hoi Cuu giao chile (30 trieu dong); 
ung ho Quy phdng ch6ng thien tai thanh ph6 Vinh (218,11 trieu d6ng); ung hp Quy xd hpi Cong doan gido due 
Viet Nam (31,35 trieu d6ng); ung ho Quy vaccine phdng, chdng dich Covid-19 cua Chinh phu (200 trieu dong); 
ung hp Quy phdng, chong dich Coyid-19 cua Tinh Nghe An (100 trieu ddng); ho trp, giup dO ndng dan tinh Bdc 
Giang tieu thu vai thidu (70 tripu ddng).
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Cac cip bp Doan - Hoi chua chii dong d! co cac hinh thuc boat dong phu hop 
khi sinh vien hoc true tuyen, khong true tiep den trudng.

12. Danh gia chung

BANG SO SANK, DANH GIA VIEC THUG MEN 
CAC CHI TIEU, KE HOACH NAM HOC

Ket qua thyc hienKe hoach, chi tieu Ghi chiiTT
Cac chi tieu chungI
Nha trudng dat danh hieu Tap the lao dong 
xuat sac nam hoc 2020 - 2021._____________
Thanh lap cac Trudng thuoc: Trudng Su 
pham, Trudng Khoa hoc Xa hoi va Nhan van, 
Trudng Kinh t6 va Trudng true tuyen.
Xay dung chuong trinh dao tao tien tien: Su 
pham Toan hoc, Cong nghe thong tin, Quan tri 
kinh doanh; chuong trinh dao tao chat luong 
cao: Su pham Vat ly, Su pham Hoa hoc, Su 
pham Tieng Anh, Ngdn ngu Anh, Tai chinh 
Ngan hang, Du lich._____________________
Co 100% sd hoc phan dupe quan ly qua He 
thdng LMS, trong do toi thiiu 50% hoc phan 
co bai giang E-learning.__________________
Cong doan, Doan Thanh nien, Hpi Sinh vien, 
Hpi Cuu chien binh dupe xlp loai hoan thanh
tdt nhiem vu trd len._____________________
Cong tac tuyen sinh

Cha Bo GD&DT
r

xep logi
1.

Hoan thanh2.

Chira hoan thanh3.

Hoan thanh4.

Hoan thanh395.

Hoan thanh 
co chat luong

II

Cac chi tieu cu theIII
Mcnna nganh, chuyen nganh1.

45-7- Dai hoc
22- Thac si

Cac logi hinh dao tao, bdi duong2.
r-r-< ‘A- Tien si 1227

- Cao cdp ly luan chinh tri 1211
- Trung cap ly luan chinh tri 5470

2582- Ngoai ngu
3665-Tin hoc

X *| • A- Chuc danh nghe nghiep 31150
- Quoc phdng - An ninh 29132

38300- Chuyen mdn nghiep vu
Dang ky thdng hang, hoc ham3.

01- Giao su
12- 17 5- Pho Giao su -

- Giang vien cao cap 312-17
1420-28- Giang vien chinh

39 Tat c& c&c t6 chiic doan the d£u dirac xgp loai Hodn thanh xuSt sic nhiem vu.
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30-37 1- Hang giao vien
01-2- Chuyen vien chinh_____________________

Bang ky m&i thuc him cte tai nghien cuu khoa hpc cdc cap
2-4 If

4.
- De tai cap Nha nuac
- Be tai Nafosted 32
- Be tai cdp Bq 198-11
- Be tai cap Tinh 22
- B6 tai cap Trudng 
Bang ky gidi thirting, cong bo khoa hoc

42>45
5.

By kien > 200- Cong bo quoc te > 100
--------------------------- • r * 9

- Bang ky phat minh, sang che, giai
phap huxi ich_______
- Giai thuong KHCN cap Tinh_____
- Giai thucmg SV NCKH cap Bo
- Giai thucmg SV NCKH cap Truong

45

02-4
83 - 5
17>30

Hoi nghi, hoi thdo khoa hoc6.
- cap Quoc te 31
- Cdp Quoc gia 22
- Cap Truong 1310
Xuat ban tai lieu, giao trinh
- Giao trinh dai hpc, sau dai hoc

7.
3637
92- Sach chuyen khao___________

Kiem dinh chat lirong chirong trinh dao tao8.
711- Tu danh gia
1011- Banh gia ngoai

Nam hoc 2020 - 2021, Nha truong da co ban hoan thanh cac nhiem vu, chi tieu 
da dd ra. Nhidu boat dong da duoc chi dao, tridn khai thuc hien quydt liet, co k6t qua 
t6t, bam sat ki hoach nam hoc, cac Nghi quydt aia Hoi d6ng trudng, Nghi quydt Bai 
hoi dai bilu Bang bo trudng \'m thu XXXII, gdp phdn nang cao toan dien chat luong 
boat dong cua Nha trudng tren tit ca cac llnh vuc. Vice thyc hien Quy chd dan chu da 
duoc trien khai dung quy dinh, tao dong luc, moi trudng d! vien chuc, ngudi lao dong 
thi dua thuc hien nhiem vu cua Nha trudng, don vi.
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Phan thu1 hai
KE HOACH, CHI TIEU, NHIEM VU NAM 2022

Nam 2022, Trucmg Dai hoc Vinh tiep tuc triln khai thuc hien Nghi quyet Dai 
hoi Dang cac cap va Nghi quyet Dai hoi dai bieu Dang bo Truong lan thu XXXII 
nhiem ky 2020 - 2025; Chi thi s6 05-CT/TW cua Bp Chinh tri v6 dSy manh hoc tap va 
lam theo tu tudng, dao due va phong each Ho Chi Minh; Ket luan so 01-KL/TW cua 
Bp Chinh tri khoa XIII ve tiep tuc thuc hien Chi thi so 05-CT/TW; Nghi quyet so 29- 
NQ/TW ve doi moi can ban, toan dien giao due va dao tao; Nghi quyet so 20-NQ/TW 
ve phat trien khoa hoc va cong nghe; Quyet dinh 749/QD-TTg ngay 3/6/2020 cua Thu 
tuong Chinh phu phe duyet "Chuang trlnh chuyen doi so quoc gia den ndm 2025, dinh 
huang din ndm 2030"; K6 hoach chiln lupc phat trien Truong; Ke hoach chien lupc 
phat trien khoa hoc va cong nghe; Ke hoach tu danh gia va danh gia ngoai chuong 
trinh dao tao giai doan 2019 - 2025; huong ung phong trao thi dua dac biet "Tom 
ngdnh Gido due dodn ket, chung sue, dong long thi dua phong, chong vd chien thdng 
dai dich Covid-19, thuc hien thdng loi nhiem vu ndm hoc" vdi muc tieu phat trien 
Truong Dai hoc Vinh thanh Dai hoc Vinh, la tru cot cua cac co so giao due dai hoc 
khu vuc BSc Trung Bp, huong tdi x6p hang top 500 dai hoc hang ddu chau A; Nha 
trubng dupe Bp Giao due va Dao tao cong nhan danh hieu "Tap the lao dong xudt

•S f/sac .
1. Cong tac chinh tri tir tiring, truyen thdng, chuyen doi so va cai each

hanh chinh
Tiep tuc trien khai thuc hien Chi thi so 05-CT/TW ngay 15/5/2016 cua Bp 

Chinh tri vd d&y manh hoc tap va lam theo tu tudng, dao due, phong each Hd Chi 
Minh; trien khai Ket luan so 01-KL/TW cua Bp Chinh tri (khoa XIII) ve tiep tuc thuc 
hien Chi thi sd 05-CT/TW gin voi viec thuc hien co hieu qua Nghi quyet Trung uong 
4 (khoa XI, XII, XIII) vd cong tac xay dung Dang, ngan chan, day lui sir suy thoai vd 
tu tudng chinh tri, dao dire, 16i sdng, nhung bidu hien "tu dien Men", "tu chuyen hoa" 
trong npi bp.

Tidp tuc td chuc thuc hien Nghi quydt sd 29-NQ/TW cua Ban Chap hanh Trung 
uong Dang vd ddi mdi can ban, toan dien giao due va dao tao; Thdng bao so 55- 
TB/TW ngay 20/4/2019 cua Bp Chinh tri vd so ket 5 nam thuc hien Nghi quydt sd 26- 
NQ/TW cua Bp Chinh tri khoa XI vd phuong huong, nhiem vu phat tridn tinh Nghe 
An ddn nam 2020; Nghi quydt sd 19-NQ/TW ngay 25/10/2017 cua Ban Chip hanh 
Trung uong Dang vd tidp tuc ddi mdi he thdng td chuc va quan ly, nang cao chat 
lupng va hieu qua boat dong cua cac don vi su nghidp cong lap.

Tridn khai thuc hien co hieu qua chuong trinh hanh dong thuc hien Nghi quydt 
Dai hdi dai bidu toan qude lan thu XIII cua Dang, Nghi quydt Dai hdi dai bidu Dang 
bp tinh Nghe An lin thu XIX nhiem ky 2020 - 2025 va Nghi quydt Dai hdi dai bidu 
Dang bp Truong lan thu XXXII nhiem ky 2020 - 2025.

Tiep tuc xay dung va trien khai chuong trinh dao tao tiep can CDIO; tridn khai 
thuc hien co hieu qua cac chu truong Ion: dao tao chuong trinh tidn tidn, chuong trinh 
chdt lupng cao bac dai hoc va trung hoc phd thdng; dd an nang cao chat lupng day va 
hoc bdng tidng Anh tai Truong Dai hoc Vinh (tang cuang, nang cao chat luang day 
hoc ngoai ngu d Truong THPT Chuyen, Truong Thuc hanh Su pham); boat dong cua 
cac trubng thude, Vidn Nghidn ciiu va Dao tao true tuydn.

Tridn khai Chuong trinh hanh dong thuc hien Nghi quydt sd 03-NQ/DU ngay 
19/8/2017 cua Ban Chip hanh Dang bp Trubng vd tang cubng hieu qua boat dong dam
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bao chit lirgng; K6 hoach tu danh gia va danh gia ngoai chuang trinh dao tao giai doan 

2019-2025.— - — F 9

Tigp tuc xay d\rng cac quy trinh quan ly chat lirgng theo tieu chuan ISO 
9001:2015; xay dung Chi6n luge truyln thong Truong Dai hoc Vinh giai doan 2021 - 
2025. Day manh chuyen d6i s6 trong cac boat dong cua Nha truemg theo K8 hoach thuc 
hien Quydt dinh s6 749/QD-TTg ngay 3/6/2021 cua Thu tuong Chinh phu phe duyet 
"Chuang trinh chuyin ddi sd qude gia din nam 2025, dinh hu&ng den ndm 2030". Hoan 
thien dua vao su dung He th6ng thong tin t6ng thi; xdy dung phdn mdm Mot cua phuc 

vu cho vien chuc, nguoi lao dong, HS, SV, HV.
T6 chuc t6t cac boat dong ky niem cac ngay ll Ibn cua ddt nude, cua Nganh de 

giao due truyen thong, ndng cao trach nhiem cua can bo, dang vien trong viec thuc 
hien chuc trach, nhiem vu dugc giao. Trien khai thuc hien tot Quy che ddn chu trong 
mgi mat boat dong cua Nha trudng.

2. Cong tac tuyen sinh, dao tao
2.1. Cong tdc tuyen sinh
Chi dao quylt liet va ti6p tuc tridn khai cac giai phap d! nang cao chit lugng va 

hoan thanh chi tieu tuyen sinh cac bac hgc, loai hinh dao tao.
Triln khai thuc hien cac ghi nhd, thoa thuan hgp tac vdi cac don vi nham md 

rgng quan he hgp tac, cac boat dong cua Nha trudng vdi cac don vi, dia phuong. Tap 
trung tim ki6m cac hgp tac dao tao nhan luc dat hang, dao tao dinh hudng cho dia 
phuong, doanh nghiep.

That huy manh me vai trd cua vien chuc, ngudi lao dong, HS, SV, HV de quang 
ba hinh anh cua Nha trudng, lam tdt cong tac tuy6n sinh cac bac hgc, loai hinh dao tao, 
khac phuc cac ton tai, han che trong cong tac tuyen sinh.

Chi tieu tuydn sinh cac bac hoc, loai hinh dao tao: Tai Bleu 1.
2.2. Cdng tdc dao tao
Quan triet Chi thi cua Bo Giao due va Dao tao vd nhiem vu nam hoc; thuc hien 

ddng bo cac giai phap d! ti6p tuc nang cao chit lugng dao tao; hoan thien chuong trinh 
dao tao ti6p can CDIO chu ky 2 theo hudng tang cudng day hoc du an gan li6n vdi cac 
boat dong trai nghiem, ren luyen ky nang nghien cuu khoa hgc, khdi nghiep lap nghiep 
cho sinh vien; cai ti4n boat dong danh gia dga tren chudn dim ra; nang cao chat lugng 
thuc hanh, thi nghiem, ren ngM, thuc tap, kiln tap cho sinh vien.

T6 chuc tdt thang ren luyen Nghiep vu su pham va thang ren nghd, td chuc Hdi 
thi Nghiep vu su pham, Hdi thi Sinh vien vdi viec ren luyen ky nang nghe nghiep; td 
chdc Hdi thi Giang vien tre day gidi cap Trudng.

Xay dung cac chuong trinh dao tao thac si theo cac quy dinh mdi va lien thong 
vdi chuang trinh dao tao trinh do dai hoc; tidp tuc cd cac giai phap doi mdi phuong 
phap, ndi dung nham nang cao chat lugng dao tao thac si.

Thuc hien ddng bd cac giai phap de dam bao ke hoach dao tao, nang cao chat 
lugng dao tao trong bdi canh phdng, chdng dich Covid-19, dac biet la cac dieu kien 
dam bao dd nang cao chdt lugng day hgc true tuydn.

Trudng THPT Chuyen va Trudng THSP quan triet, tridn khai thuc hien hudng 
din cua cac cip Bd, Nganh vd nhiem vu nam hgc, nang cao chat lugng giao due toan 
didn cac bac hgc. Xay dung Dd an nang cip Trudng THSP thanh trudng tidn tidn.

Cac chi tieu kd hoach vd cdng tac dao tao: Tai Bleu 2, 3, 4.
3. Cdng tac nghien cuu khoa hoc, xuat ban, thu vien va hop tac quoc te
Tidp tuc tridn khai thuc hien Kd hoach chidn luge phat tridn Khoa hgc va Cdng

nghe giai doan 2018 - 2025, Dd an nang cip Tap chi khoa hgc.
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Nang cao chat luong hieu qua cong tac nghien cuu khoa hoc, tiep tuc day manh 
boat dong cong bo quoc te. Thuc hien cac de tai phuc vu boat dong dao tao, dac biet 
cac d6 tai/d6 an CDIO; cac boat dong nghien cuu khoa hoc, chuyen giao cong nghe 
gan vdi yeu cau phat trien kinh te - xa hoi cua tinh Nghe An, khu vuc Bac Trung Bo va 
ca nude. Bay manh boat dong nghien cuu khoa hoc cua sinh vien, hpc vien thong qua 
cac hpc phdn day hoc du an. Hoan thien va nghiem thu dat ket qua tot Be an nang cao 
chat lupng cua Tap chi Khoa hpc.

Lam t6t cong tac xudt ban giao trinh, tai lieu hpc tap va cac xuat ban pham khac 
phuc vu tot dao tao, nghien cuu khoa hpc; thuc hien nghiem tuc cong tac dang ky xuat 
ban pham, bien tap, che ban, doc duyet, theo doi in an, npp luu chieu, phat hanh...

B§y manh cac boat dong cua Trung tarn Thong tin - Thu vien Nguyen Thuc 
Hao; phat trien nguon hpc lieu dien tu, xay dung thu vien so, bo sung tai lieu, doi mbi 
cong tac phuc vu ban doc.

B6i mbi boat dong hop tac qubc t6 tren ca sb phat triln cac mbi quan he quoc 
tb, tang cubng hop tac, trao doi vk giao due dai hpc, sau dai hpc va nghien cuu khoa 
hpc. Tang cubng hpi nhap qubc tb, phat huy vai trb va tham gia cb hieu qua vbi tu 
each la thanh vien cua Hiep hpi CBIO qubc te, thanh vien lien ket ciia Mang lubi Bam 
bao chit lupng cac trubng dai hpc ASEAN (AUN-QA).

Cac chi tieu vb nghien cuu khoa hpc, xuat ban: Tai Bieu 5, 6, 7, 8.
4. Cong tac dam bao chat Itrang, kilm djnh chat lirotig giao due va thanh 

tra - phap che
Tribn khai cac boat dong dam bao chat lupng theo hubng din ciia Bp Giao due 

va Bao tao; Tibp tuc tribn khai thuc hien Chibn luge dam bao chit lupng giai doan
2018 - 2025, Kb hoach tu danh gia va danh gia ngoai chuong trinh dao tao giai doan
2019 - 2025, Kb hoach cai tibn chit lupng ca sb giao due Truong Bai hpc Vinh giai 
doan 2020 - 2022, cac Kb hoach cai tibn chit lupng chuong trinh dao tao sau danh gia 
ngoai; Sua dbi, bo sung su mang, tam nhin cua Nha trubng. Tibp tuc kibn toan he 
thbng dam bao chit lupng cua Nha trubng; bbi dubng, nang cao nang luc chuyen mbn, 
nghibp vu cho dpi ngu can bp phu trach dam bao chit lupng; dao tao kibm dinh vien, 
thac si do luong danh gia.

Tibp tuc nang cao hieu qua boat dong ciia Trung tam Kibm dinh chat lupng giao 
due - Trubng Bai hpc Vinh.

Bly manh cong tac thanh tra, kibm tra cac boat dong, dac biet la vibe thuc hien 
cac quy che, quy dinh, hubng dan, cac kb hoach cong tac dai han cua Nha trubng va 
cac don vi.

Cac chi tieu vb tu danh gia, danh gia ngoai chuong trinh dao tao: Tai Bieu 9.
5. Cong tac to chux can bo, che do chinh sach va phat trien dpi ngu
Tribn khai thuc hien Nghi quybt ciia Ban Chip hanh Bang bp Trubng vb xay 

dung dpi ngu vien chuc, ngubi lao dong, nhat la can bp lanh dao quan ly cac cap du 
phlm chit, nang luc, uy tin ngang tlm nhibm vu; bbi dubng chuyen mbn nghibp vu, ky 
nang danh gia theo chuan dlu ra cho dpi ngu giang vien dam nhan cac hpc phln day 

hpc du an.
Tibp tuc tribn khai, hoan thien cac db an: Phat tribn Trubng Bai hpc Vinh thanh 

Bai hpc Vinh; Bb an xay dung Trubng Bai hpc Vinh (Co sb II) thanh Trung tam 
Nghien cuu Bbi mbi sang tao khu vuc Bac Trung Bb; Bb an vi tri vibe lam... Tibp tuc 
kibn toan, sip xbp cac tb chuc, don vi trong toan trubng, ra scat chuc nang, nhibm vu 
cua cac don vi nham nang cao hieu luc, hieu qua quan ly va phu hop vbi giai doan 
phat tribn mbi.
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Nang cao chit lugng cong tac tuyen dung, quy hoach, dao tao, boi duong, bo 
nhiem, danh gia, luan chuydn can bp, chu trpng can bp nCr, can bp tre; tridn khai ke 
hoach b6i duong, dao tao vien chuc, nguoi lao dpng vd ly luan chinh tri, chuyen mon,
quan ly, nghiep vu. , , , ,

Hoan thanh dung thoi han, chinh xac vice giai quyet che dp, nhat la cac che dp 
tiSn luong, bao hiem d6i vdi vien chuc, nguoi lao dpng.

Cac chi tieu ve cong tac to chuc can bp: Tai Bieu 10.
6. Cong tac sinh vien
Tidp tuc triln khai thpc hien Quyet dmh so 3296/QD-BGDDT ngay 30/8/2018 

cua Bp truong Bp Giao due va Dao tao phe duyet Dd an "Tang cuang quan ly gido due 
chinh tri tu tuang doi vai hoc sinh, sinh vien tren moi truong mqng den ndm 2025”, 
Quy8t dinh s6 1299/QB-TTg cua Thu tudng Chinh phu phe duyet B6 an ”Xdy dung 
van hoa ung xu trong truong hoc giai doan 2018 - 2025". Xay dung va trien khai 
hinh "Binh yen mdi truong, gidng duong hoi nhqp". Ddy manh cac boat dpng giao due 
chinh tri, tu tudng, dao due 16i sdng cho vien chuc, nguoi lao dpng va HS, SV, HV; 
nang cao chat luong giao due the chat, giao due quoc phdng, an ninh; giao due tham 
my, ky nang mdm cho nguoi hoc. Tang cubng cong tac quan ly va giao due HS, SV, 
HV. Ndm vung tinh hinh cua vien chuc, nguoi lao dpng, HS, SV, HV, chdng mpi am 
muu diin bidn hoa binh cua cac th4 luc thu dich. T6 chuc Hpi nghi dan chu sinh vien 
va ddi thoai true tidp giua Hieu truong Nha truong vdi sinh vien. Duy tri ddu dan sinh 
boat lop, chi doan, chi hpi theo dinh ky hang thang. Td chuc tudn sinh boat cong dan - 
hoc sinh, sinh vien ddu khda, ddu nam va cudi khda. Td chuc iky y kiin nguoi hoc v6 
boat dpng giang day cua giang vien, cac boat dpng cua Nha truong va cac don vi hanh 
chinh.

mo

Thuc hien ddy du cac chd dp, chinh sach, hd trp cho nguoi hoc. Lam tot cong 
tac thi dua khen thudng trong HS, SV, HV. Tidp tuc iky y kidn cua nguoi hoc danh gia 
cac mat boat dpng, cac don vi va giang vien.

Tang cudng va da dang hoa cac boat dpng hpp tac vdi doanh nghiep nhdm hd 
trp nguoi hoc va thuc hien cac dich vu giao due. B&y manh va tridn khai cd hieu qua 
cac boat dpng khdi nghiep ddi mdi sang tao, dua boat dpng lap nghiep, khdi nghiep 
trong sinh vien di vao thuc chat.

Cac chi tieu vd cong tac hoc sinh, sinh vien: Xep loai xudt sac.
7. Cong tac ke hoach - tai chinh va dan tu co’ sd vat chat 
Xay dung Quy chd tai chinh Truong Dai hoc Vinh; tidp tuc chudn bi mpi didu 

kidn dd trien khai thuc hien Nghi dinh sd 60/2021/ND-CP, Nghi dinh sd 
116/2020/NB-CP cua Chinh phu.

Tidp tuc hoan thidn he thdng van ban quy dinh vd quan ly tai chinh, tai san, co 
sd vat chdt va trang thidt bi; tidp tuc ddi mdi cong tac lap kd hoach va thuc hien ke 
hoach. Tridn khai boat dpng ddi mdi va nang cao hieu qua boat dpng tai chinh, dam 
bao an ninh tai chinh cho cac boat dpng cua Nha truong. Thuc hien "3 cong khai" dd 
didu hanh tdt ngan sach; thuc hien tidt kidm, chdng lang phi; nghidm chinh chap hanh 
cac luat thud cua Nha nude. ,

Tidp tuc tridn khai vide giai phdng mat bang md rdng Co sd I, Co sd II theo kd 
hoach da dupe phe duyet; tridn khai cac du an, nhiem vu xay dung co sd vat chat da 
dupe Hpi ddng truong phe duyet40; xay dung Du an "Nang cdp co so vat chdt tai co so 
II Truong Dai hoc Vinh"; quydt toan cac cong trinh, du an hang muc da hoan thanh.

40 Giai phong mat bang 15 ho dan dufrng Le Du4n; ddu tu 3 - 5 phdng hoc STEM; be boi cho Truong THSP; t6 
hop Nha da nang tai co sd I; to hgp Thu vien, phdng hoc tai co sd II.
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Tang cuong hieu qua hoat dong, hieu suat khai thac va cong tac quan ly co so vat chat 
cua Nha truang de dam bao cho cac boat dong.

Cac chi tieu v6 cong tac tai chinh va d4u tu co so vat chat: Tgi Biiu 11, 12, 13, 14.
8. Hoat dong cua cac dy an, de an, thoa thuan hop tac
Xay dung ke hoach va thuc hien tot cac nhiem vu cua Be an Ngoai ngu Quoc 

gia va Chuong trinh ETEP. Trien khai cac hoat dong boi duong giao vien pho thong 
dap ung chuong trinh va sach giao khoa giao due pho thong mod.

Triln khai co hieu qua cac thoa thuan hop tac giua Nha truemg voi cac don vi 
giai doan 2020 - 2025.

9. Cong tac an ninh trat ty, ve sinh moi trirong, npi trii, y te
Tiep tuc thuc hien cac giai phap nang cao dod song vat chat, tinh than cua vien 

chuc, nguoi lao dong va HS, SV, HV. Tiep tuc co cac giai phap ho trq can bo tre dam 
bao doi s6ng, giang day, NCKH va b6i duong nang cao trinh dp.

BSy manh cong tac xay dung n6p song van hoa, giu gin an ninh trat tu, phong, 
ch6ng chay n6, bao lut, cong tac ve sinh moi trubng, cong tac quan ly noi tru tai cac co so.

T6 chuc t6t cac hoat dong phong, ch6ng dich benh Covid-19 trong toan Trubng; 
ve sinh phong dich, dam bao ve sinh an toan thuc phlm dupe thuc hien dung quy dinh. 
Lam tbt viec cham soc sue khoe cho vien chuc, nguoi lao dong va HS, SV, HV.

10. Cong tac doan the
Ti6p tuc trien khai thuc hien co hieu qua Nghi quyet Dai hpi dai bieu Cong 

doan Trubng Dai hoc Vinh \hn thu XXXIII; Nghi quybt Dai hpi dai bilu Doan Trubng 
lin thu XXX, thuc hien Nghi quybt Dai hpi dai bieu Hpi Sinh vien Trubng Mn thu XII, 
Nghi quyet Dai hpi Hpi Cuu chibn binh Trubng l4n thu II. T6 chuc Dai hpi dai bieu 
Doan TNCS H6 Chi Minh \hn thii XXXI; Dai hpi dai bieu Cong doan co so Trubng 
Dai hoc Vinh Hn thu XXXIV; Dai hpi Hpi Cuu chibn binh Trubng Hn thu III nhiem 

ky 2022 - 2027.
Chi tieu vb cong tac doan the: Cac td chuc doan the hodn thdnh tot nhiem vu trd 

len; to chuc thanh cong ede Dai hoi theo nhiem ky.

Ntri nhan:
- Bq GD&DT (b/c);
- Dang uy, HDT, BGH;
- CD, DTN, HSV, HCCB;
- Cac don vi;
- Luu: HCTH^^
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