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Nam hoc 2018 - 2019 là nam hoc tip tyc thgc hien Nghi guy& Dai hOi Dang 
toan, quoc Ian thir XII, Nghi quyet Dai hOi Dang b0 tinh Nghe An Ian thtir XVIII, Nghi 
quyet s8 29-NQ/TW ye &Si mai can ban, toan dien giao dye va dao tao, Chuang trinh 
hanh dOng caa Nganh Giao dye va Dao tao thirc hien Chien lugc phat trien Gido due 
giai doan 2011 - 2020. Doi veri Twang Dai hoc Vinh, day la nam tap trung hoan thanh 
Nghi quyet Dai hOi Wang 1)0 Truang Ian thg ,XXXI va chilling trinh cong tdc caa 
nhiem 	Hieu truling 2015 - 2020, tiep tyc phan dau dye hien 'nye fiat dua Truling 
Dai hoc Vinh tit thanh Trilling trong diem qu8c gia, la thanh vien dm Mang (itch darn 
bao chat Luang cac trilling dai hoc ASEAN (AUN-QA). Trong b8i cdnh d6, viec thirc 
hien nhiem nam hoc 2018 -2019 c6 nhang thuan Igi va kh6 khan sau day: 

* Thuan lgi: 
- Nha throng tiep tyc nhan dugc sir quan tam, chi ciao sau sat dm lanh dao Bo 

Gide, due \fa Dao tao, sg giiap da, ang ho caa the b0, nganh Trung Leong, eUa tinh Nghe 
An va nhieu dja pluming, dan vi trong ca nutc. 

- Cac cha truang, chinh sach caa Dung va Nha mint, dac bit la doi mai can 
ban, toan dien giao dye va dao tao, d8i mai he tilting tti chac va pan 12, nang cao chat 
lugng va hieu qua boat dOng cua cac don vi sir nghiep c8ng lap, tao dieu kien thuan lqi 
de Nha truling tiep tyc doi mai toan dien the hoat d'Ong, dua Nha true:mg tang buck 
nang cao chat lugng, hOi nhap vei giao dye dai hoc khu vire va the giosi. Vic thirc hien 
tai cau tit Nha trifling tao ra killing khi mod, thi dua thgc hien thang Igi nhie'm vy, dc 
bi'et la tai cdc vin va don vi mai thanh lap. 

- Cdc mat hoat dOng cUa Nha truling dugc Wang ay, Ban Giam hieu, Ui dong 
tinting quan tam chi dao, to chat trien khai c6 hien qua, kip tiled dap ling you cau phat 
trien cad Nha truang trong giai doan mai, haling teri tir chi). CBVC doan ket, nhat tri 
quyet tam xay clang Mild trifling yang manh toan dien. 

* Kh6 khan: 
- C6ng tdc tuyen sinh gap nhieu 166 than, dac,biet là tuy'en sinh dal hoc he 

chinh quy tiep tyc khong dat chi fiat', anh huang 16n den viec trien khai thgc hien ke 
hoach dao tao,, ke hoach ngan sach va ding tdc chuan bi ti,r chili eUa Nha truling. 

- Sy mat can doi ve quy ma giaa cac nganh dao tao anh huerng den viec phan 
phoi lao dOng, chat Itrang day hoc, hoat dOng NCKH (NCKH), dieu kin darn bao ye 
chat lugng. 

, 	A 	A Phat buy cac yeu to thuan Igi, vugt qua nhang kilo khan, thach thire, toan 
trifling da ca ban hoan thanh nhiem vy nam hoc. 
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I. CONG TAC CH1NH TR] TU.  TCONG, TRUYEN THONG VA CAI 
CACH HANH CHINH 

Tip tpc t6 chac thyc hien Nghi guy& sO 29-NQ/TW, Hi nghi lan tha 8, Ban 
Chap Minh Trung uong Dang (khoa XI) v8 doi mai can ban, toan dien giao,due va dao 
tao, dap ung yeu cau cling nghiep hod, hien dai hod trong dieu kin kinh te thi trutng 
dinh Mixing la hOi,cha nghia va hOi nhap quoc te, trong nam h9c. Nha trutng trien 
khai thgc hien Chien lugc phat trien truang giai doan 2018 - 2025, tarn nhin den num 
2030; tier) tyc xay dyng va mien khai dao tao dai hoe chinh quy tiep can CDIO; tiep tyc 
thgc hien viec tai cau trac, to chat tot cac hoat dOng dao tao, thgc hien phong trao thi 
dua "Doi meti, sang too trong dgy vi2 hoc". 

# Tang man thgc hien Chi thi so 05-CT/TW ngay 15/5/2016 dm BO Chinh tri 
ve tiep tvc day manh viec "Hoc tap va lam theo tu twang, dgo 	phong each Ho Chi 
Minh"1 ; tiep tue xac dinh viec hoc tap va lam theo tu tuong, ciao dire, phong each 1-10 
CM Minh la giai phap hang dau de lam tot cong Mc chinh tri, tu Wong. 

Dang be truang va cdc Wang b0 b0 phan tich ctrc to chat thyc hien Nghi quyet 
HOi nghi giaa nhiem ky 2015 - 2020, phan dau thyc hien dat Ira vuot cac chi tieu caa 
Oat hOi Dang b0 Muting lan tha XXXI. Trong nam h9c2, Dans b0 truang da ma 2 lap 
bOi duerng doi Wong ket nap Bang cho 955 quail chang xuat sac. ket nap 434 quAn 
chi:mg vao Dang COng san Viet Nam3. Twang da phOi hop voi Twang Chinh tri tinh 
Nghe An trien khai dao tao 2 lop Trung cap L9 Man chinh tri - Ranh chinh cho 140 
can b04. 

Nha trutng tiep tyc thyc hien nghiem n&n nep, 	cuang day hoc, lam vice; 
then khai nhieu hoat deng dOi mai r cong Me dieu hanh, quan 19 theo huang nan2 cao 
hieu lye, hieu qua nhix: danh,  gia xep loai CBVC va,nguai lao dOng hang theng, tang 
elating cling tac thanh tra, kiem tra viec thyc hien nen nep day h9c, lay 3"/ kien nauai 
hoe danh,gia ye cac mat hoat Ong, cac don vi va can b0, giang vien. 

Dau nam hoe, Nha twang phat dOng phong trao thi dua chao mang k9 niem 60 
nam thanh lap Twang, chao mang cdc ngay lê lon cüa dat rank. Nha twang va cac 
don vi to chirc nhieu hoat dOng nhtx 	ni'em 50 nam thanh lap Khoa Lich sir (1968 - 
2018), 20 nam tn.iyen thong dao Mc) CNTT (1998 - 2018), 10 nam thanh lap khoa Lust 
(2009 - 2019). Cac hog dOng da có the dung tuyen truyen, giao dye sau sac trong 
CBVC, HS, SV, HV cüa Nha truang. Cling trong nam h9c, Nha trutng to chat luring 
ang va then khai phong trao "can bO, cling chgc, vien chgc thi duo thgc hien von hoc 
cong so". 

Thyc hien Ke hoach cai each hanh chinh giai doan 2016 - 2020, trong nam hoc, 
Nha truang da ban hanh 15 quy che, quy dinh, nOi quy, huong dan, chuang trinh...5  de 

Chuyen de nam 2018: "Xciy dung phong cach, tcic phong ding /tic czia nguiri thing dau, ciia can bO, eking vien 

trong hoc F(0 vit Mm theo tu-  twang, doo chic, phong cach Ho Chi Minh"; natn 2019: "Xciy dung y thirc iOn trong 

Nhein dcin, pitch huy dein chti, cheim la dot sting Nhein dein theo he twang, doo 	phong ctich ,HO Chi ilihnh". 

2  Nam h9c duqc tinh tir ngay 0,1/9/2018 den 31/8/2019. SO lieu trong ban can dant tinh den het ng5y 20/6/2019. 
Trong s6 955 quart cluing xuat sac c6 29 CBVC, 926 HSSV. Trong so 295 clang vien mai k8t nap có 17 CBVC, 

9 hoc vien, 265 sinh vien, 4 hoc sinh. 
4  Ket thOc khan hoc ctla lap [ha nhAt (ngay 9/4/2019), c6 68 hoc vien &roc ding nhan tot nghiep (97,1%), trong 
do 25 hoc vien dot loai glen (35,71%), 42 hoc vien dot loai kha (60%), 7 hoc via dune nhan giay khen cOa Hieu 
truang Twang Chinh tri tinh Nghe An vi dot thanh tich cao trong h9c tap vá ren luyen. 

Quy che to chac vá hoat Ong dm Twang Dai hoc Vinh; Chuang trinh thyrc hanh net kiem, ch6ng lang phi giai 
(loan 2019 -2020 dm Twang Dal hpc Vinh; Quy che tO chac vá hoot dOng cila Tap chi Khoa hoc Truang poi 
hoc Vinh; Quy cha to chive vá hoot d'Ong dm Ban lien loc cxu EISSV; Quy dinh quan 19 nguai nu& ngoai h9c 
tap tai Twang Dai h9c Vinh; Quy dinh va hoot dOng Dam bao chat Mon; Quy dinh phan cap phan quyen trong 
quan 19, van hanh He thong COng thong tin hoc tap truc tuyan phpc vu day hoc can hoc Ur khaa 26; Quy dinh 

tarn thai Nt6 tó chac vá hoat Ong din Trung tam BD NVSP; Quy dint) tom thai vetO chac vá hoat dOng doi vài 
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tiep tvc hoan thin Gong tac diet' hanh, quan 1 Nha trutng; xay dung chfrc nang, 
nhiem vi dm the don vi mei thanh 1ap6  (long tiled ra sok, dieu chinh chile nang, 
nhiem vu cüa tatr  ca the don vi trong toan Truemg; eking tac cai each hanh chinh tiep 
tvc c6 chuyen Nen va dat hieu qua tot?. Nha new ban hanh Chuang trinh thkrc hanh 
tiet kiem, chong lang phi giai dOan 2019 - 2020 cfla Throng Dai h9c Vinh. 

Thirty hien Ke hoach chien luge truyen thong Trutng Dai hoc Vinh giai doan 
2017 - 2020, Nha truang chi dao Ban Truyen thong da trien khai cac float dOng c6 
nghia, tap trung vao chieu sau8; phat huy tinh than trach nhiem cüa CBVC, HS, SV, 
HV trong viec giti thieu, quang bá ve hinh anh \fa the hog dOng cUa Nha twang, ph9c 
vo ding tic tuyen sinh the cap h9c, loai hinh dao tao; Nha twang ding da thanh lap 
BO phan Truyen thong (trgc thuOc Phong Minh chinh Tong Op). 

Ban Bien tap, Ban Quail tri website tiep tic thkrc hien tot chat nang, bhiem 
nang cao chat luong hog dOng cüa website, phve vy tot cac Float Ong tha Nha 
trutng9. Then khai sfr dung c6 hi'eu qua he thong Van phong din tfr iOffice. 

Trong cling tac thi dua, khen thugng, thc don vi da hoan thanh viec xet cac 
danh hieu thi dua trong nam hoc cho thc tap the \fa ea nhan1°. Tinh den nam hoc 2018 
- 2019, Twang Dal hoc Vinh dugc BO Old() dye va Dao tao cong nhan dat danh hien 
tap the Lao dOng xuat sac 14 nam lien We. Nha tatting cling da tham gia tich eve N/A c6 

nhem nghien can dm Twang Dai hoc Vinh; B6 sung, sfra doi Quy dinh dao Mc) trinh c10 time si cOn Truong Dai 
hoc Vinh: Quy dinh hoat dOng cOa HOi (long Kiem dinh CLGD; Quy dinh ye ling dung He quan tri hoc tap LMS 
trong dao tao sau dal hoc; Quy trinh trien khai Ling clung He thong WO try nang cao chat lacing tai lieu phyc vy 
ciao 	sau dai hoc tai Trutmg Dal hçc Vinh; NOi quy quan 19, sir dung may dieu boa nhiet clO tai cac pheng h9c; 
Quy tac Ong xu: HS, SV, HV Truemg Dai hoc Vinh. 
6  Viell SP Xa hOi, Vien KHXH&NV, Trung tam BD NVSP. 

Ra soat, h6 fly, chuan boa gifm cdc don vi tham min Nha truang ban.hanh hang train van ban hanh chinh; in va 
cap phat van bang, chilmg chi dung quy dinh; phuc vp 173 loot tim kiem tai lieu km tra, 928 cut hop, ht)i nghj 
cOa Trutmg; dien dOng 658 chuyen xe 0 to (gan 156.000km), dat mua 844 loot ye may bay, nhan ban gan 
1M20.000 trang van ban, tai lieu plit vg cac boat dOng.cOa.Nha twang. By phalli mot dra da giai quyet: 153 h6 
so thoi hoc, 135 110 so nghi hoc tam thai, 05 ho scr chuyen.den, 13 ho so chuyen di, 55 he) so quay tit Jai hoc tap, 
227 ho so lam lai the SV, 532 ho so xac nhan SV, 982 ho so xac nhan vay von, 444 hO so xac nhan tru dui, 86 
giay giài thieu, 65 ho so den bit BHTT, 253 fru:Ong hop kiem tra diem, 168 truemg hop sCra thong tin, 467 twang 
hop hoan thi va 3.517 loot moon phOng. 

Xay dung mang Itrai Ong tác vien tuyen sinh tai cac troong THPT, TUGS tren dia ban,  cac tinh Ninh Binh, 
Thanh Hoa, Nghe An, Ha MN, Quang Binh va cac dia phoang khnc; to chirc Ngay hOi to van tuyen sinh - huhng 
tighiep nam 2019 cho hon 50 tatting THPT Men dia ban cac tinh Thanh Hem, Nghe An, Ha -nth; To van tuyeM sink 
qua website. email, tang xa hOi va duang day ming tuyen sinh; tham gin ngay hi to van tuyen sinh cOn Bao Tu6i 
tre tO chirc ti Unit Nolte An va tinh Thanh FlOa. TO chirc binh chgn 10 sr kien, hog Ong tieu bieu cfm Trobng 
Dai hoc Vinh nam 2018 clang tren website TroUng. 

Tinh tü riga),  01/6/2018 den ngay 31/5/2019, Ban Bien tap website Truang va cac don vi da dung 5.087 tin, bai; 
gidi dap 1.997 cau hOi teen website va 767 tren email Truting; giai clap tin than tren facebook: Truerng .1.007 tin, 
To van tuyen sinh 4477 tin, 130 phan MOt dm 493 tin. Nam 2018, website Twang xep thft 16 teen bang xep 
hang cOn webometric; Nam 2019, website Twang xep Mir 14 tren bang xep hang dm webometric. 

Trong nam hoc 2017 - 2018, hoar' tat ho scr xet khen thuang cho toan toeing vei ket qua: 
- Nha trutmg cong nhan Danh hileu Hoan thanh nhiem vg cho 986 ca nhan va 37 tap the; Danh hieu Lao .dOng 
tien tin cho 860 ca nhan va 31 tap the; Danh hieu Chien Si thi dua co sa cho 108 ca nhan; Danh hieu tap the Lao 
dOng xuat sac cho 9 tap the. 
- Chia tich nut tang Huan chuong Lao dOng hang Nhi cho 1 a than va Huan chuong Lao dOng hang Ba cho 1 
tap the; Thu al:Ong Chinh phO tang Bang khan cho 3 ca than; BO truemg BQ GD&DT tang k9 niem chuong "Vi 

giao dye" cho 4 ca nhan; cOng than danh hien Chien si thi dua cap BO cho 7 cá than; tang Bang khen 
cho 9 Ca nhan va 2 tap the; Chit tich UBND tinh Nghe An tang Bang khen cho 17 ca nhan va 2 tap the. 
Trong nam hoc 2018 - 2019, hoan thanh ho so de nghi cac cap cc) tham guy& xet de nghi tang thuemg Hub 
chtrang HO Chi Minh dm Nam CHXHCN Viet Nam va Hudn among Lao dOng dm Nut CHDCND Lao cho 
Twang Doi hoc Vinh; dé nghl tang thuerng Huan chuong hfru nghl dm Nut CHDCND Lao cho 5 ca nhan. 
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hi'eu qua vao hoat dOng cüa IChoi thi dua the truang di hoc va cao clang tren dia ban 
tinh Nghe An' 1 . 

Ton ti: 
Van con mOt so cá nhan thieu tinh than trach nhiem, khong tuan thu phap luat, 

cac quy che, quy , dinh,  clan den ket qua cling tac chua cao. Van cOn CBVC vi pham 
chinh sach Dan s8 - KC hoach boa gia dinh. MOt so CBVC tham gia mpg la het thieu 
tinh than xay thing. 

Nhieu ding viec lan cOa Nha truerng nhung dun vi tham muu va chO tri trien 
khai con cham, chua barn sat cac quy dinh hien hanh, anh huang den uy tin boat dOng 
chung cna Nha truing. 

Chuyen bien trong cong the cat each hanh chinh caa met so dun vi chin theo 
kip voi nhting chit trtrang mai. Cac cuoc hop, van ban dieu hanh vart c6n nhieu, ung 
dyng CNTT trong diet' hanh, quail 19 van con han che. Mt so CBVC chap hanh k9 
luat giä giac lam viec chua tot. 

II. CONG TAC CONG DOAN, DOAN THANH NIEN, HQI SINH VIEN; 
CONG TAC HOC SINH, SINH VIEN 

Trong nam hyc, Cong doan Truang tip tyc trien khai phons trao thi dua "061 
mat, sang tgo trong clgy va hoc", trien khai thyc hien Nghi quyet Bat hi dal bieu 
Cong doan Twang Dat hoc Vinh lan thir XXXIII, nhiem ky 2017 - 2022, to chile co 
hieu qua cac hog dOng theo 8 chuang trinh c6ng the cOa Cong doan12. 

Trien khai chuang trinh hanh dOng thyc hien Nghi quyet Dat hOi Doan twang 
Ian thd XXX, Doan Thanh nien to clnrc dugc nhieu hoat dOng sôi not, có 9  nghla, dc 
biet la the boat dOng gido due chinh tri, tu Wang, hyc thuat, boi duang ky nang, boat 
dOng tinh nguyen va ket not cOng (Jong cho can b0, doan vien thanh nien toan 
Truang13. 

II Di bong chuyen nam giant) chat VO dich, Del bang chuyen hai ng gianh giai Ba - Giai bang chuyen nam, 
bong chuyen hai nit cOn Kh8i thi dua gee truang DI-1, CD tren dia ban tinh,Nghe An 

12  Cong doan da tham du 48 tiet thao giang cap Twang, trong ch5 c6 12 tiet thao giang CDIO; Trien khai to chac 
6 hoat dOng Wang (mg Thang Cang nhan 2019; Phoi hap vat Cong doan nganh GD&DT Nghe An to clUrc Hei 
thao "Xay dung midi twang van hoa hgc duang g6p phan nang cao chat lugng giao doe tren dia ban tinh Nghe An", 
giao kru "NO can be Truemg Dal hoc Vinh yeti BO del Men phOng Nghe An", van &Ong N/A trien khai CBVC Wan 
twang Ong he clurang trinh "Tel vi ngutri ngheo K9 	2019" va tham gia tO chic Tet Sum Vay nal)) 2019.0.  
huyen Ky San Nghe An do Cang doan Giao due Viet Nam to chac; Ung he giao vien, hoc sinh cac huyen mien 
Tay Nghe An bi thiet hai do Bao st) 4 (33.820.000d), Chtroug trinh Tel vi ngutri ngheo (50 trieu (Icing), Xuan 
Bien cuang (16,8 trieu (long); Thanh lap Di toy& ci)a Twang tham gia va dat giai Khuyen khich 1-lei thi "An 

toan v sinh,vien gied". To chile cac hoat dOng lieu bleu: Team building Ian tha 2, Giai The thao Ging doan 

2019, let trOng cay Xuan,KY Hai 2019 t4i Ca mi.  II - lam cdng trinh chao mirng k9 niem 60 nam thanh lap 
Twang; hoat deng v nguan cho ntt CBVC nhan ngay QTPN 8/3; to chirc giao Itru, hgc h6i, di tham quari that 
te cho can be c6ng doan; hoar ging nhan Ngay QTTN 1/6, let Trung Thu cho con em CBVC. 
13  Chao don sinh vien kh6a 59 va "NgAy hi tan sinh vien"; Chuang trinh trai nghiem "Met ngay lam sinh vien" 
(1.225 dal bleu dm 90 twang IFIPT thain gia) va Hei thao Ket n6i cang tac Doan twang hoc (100 dai bleu tharn 
du); TO chac Hai ngh1 khoa hgc can be tre Truerrig Dai hgc Vinh tam hgc 2018 - 2019; Hei thao Sinh vien 
Twang Dal hgc Vinh kjr niem 88 nam Ngay thanh lap Doan 26/3; Toyen ducrng 98 NO sinh tieu bleu nam 2019; 
HOi thi Sinh vien thanh lich,‘  Lien hoan nghe thuat "Mita xuan va tuoi tie", Lien hoan Nghe thuat Thang NAM - 
2019; Hoat dOng "ThIrcmg ye mien Tay xti Nghe" (quyen gap 2.000 sach va, giAy but, cap,. qudn At); xdy dung 7 
san chcri) Ong FIC) hgc sinh cac huyen mien Tay Nghe An bi thiet hal do Bao s6 4; Tap huan can be Doan - Hi 
kh6a 59 va lien hoan CLB, D0i, Nhom toan twang itain 2019; Chien dich tint) nguyen he 2019, cac heat Ong 
tinh nguyen tai chg, "Chia Nhat xanh", chung sac Ong clang; trang city va lam ve sinh mai twang tai Trai Juan 
Nghi Xuan va Gino Itru TDTT vai Doan xa Xulin Trutug; Kiem tra nep sang van hod... 

4 



HOi Cgu chin binh tip tkic t chirc cac Mat d6ng cO nglila, thgc hien Nghi 
quyet Dai hOi HOi Cgu chien binh Ian thir II (nhiem ky 2017 - 2022) va chuung trinh 
cong tác cüa HOi trong nam hgc 2018 - 201914. 

Nam hoc 2018 - 2019 la nam hoc dau tien thgc hien Nghi guy& Dai  hi Hi 
Sinh vien truerng Ian thir XI, nhiem,ky 2018 - 2020. Xay dgng va trien khai chuang 
trinh hanh dOng thgc hien Nghi quyet Da' hei, can b0, hOi vien, sinh vien toan twang 
da to chac nhieu hoat dOng s8i n6i, pha hgp voi thi hieu, sa thich, pith huy tinh tich 
cue, sang tao, chd ging eüa sinh vien i5. 

Trong c6ng tac h9c sinh, sinh vien, Nha truang cid xay dgng chuang trinh fling 
the ye cong tac hoc sinh, sinh vien, duy tri to chirc Hoi nghi Ong the h9c sinh, sinh 
vien, c6ng Mc an ninh twang h9c; trien khai Ong Mc quanlY hoc sinh, sinh vien ngoai 
tra a the dia ban; to chi:re ky cam ket chap hanh Quy che sinh vien tg quan, phap lug 
ye an toan giao thong; day rnanh phong trao thgc hien nen nep h9c tap, xay dgng nep 
sting van h6a,,bao darn an ninh ttlt tu, duy tri sinh hog caa cac lap sinh vien, chi doan 
hang thang; ta chi:1.c tot Tan,  sinh hog cong dan - h9c sinh, sinh vien dau khOa, dau 
nam hoc va cued khoa hoc; to chat hOi nghi dan chn sinh vien va ,d6i thoai trgc tie)) 
gitta Hien twang vai rnsinh vien; lay Y kien nguai hoc; thgc hien day dO, kip thai cac 
che dO, chinh sach d8i vai hoc sinh, sinh via l(); phan deg, can b0,  giang vien toan 
truang php trach tu van, 116 trg cho nguai hgc. Nha twang to mgi dieu kien thuan lgi 
de luu hoc sinh Lao va Thai Lan hoc tap va ran luyen tot. 

Cong Mc dich vv,  116 trg sinh vien va quan he doanh nghiep tie') Mc cal nhieu 
ket qua tot vâi cac hoat dOng phong pha, da clang nhu: hOi thao, hOi nghi tu van ye 
kien Mac, ky nang,nghe nghiep, ky nang sang cho sinh vien; cac chuung trinh tiz van, 
huang nghiep, tuyen dung va giai thieu viec lam cho sinh vien; cac hoat dOng h6 go' 
sinh vien cO hoan canh kilo than; thanh lap Ban lien lac cut HS, SV, HV; duy tri va 
Oat trien mad quan he hgp tac voi cac co quan, doanh nghiep; ca ban dap ang you cau 
ye ding Mc dam bao an ninh, trat tg trutmg hoc". 

H  TO' them hoat Ong ,ve tiguein, clang huong thi Nghia gang lit sT Viet - Lao; tham va tang qua don vi br) deti 
Dao Ngu; phai hop t6 chirc L ky niem Ngay thanh lap QDND Viet Nam va Ngay heti Quoc phang toan dan 
22/12; Hi CCB Truong Dal hoc Vinh dugt tang Bang then dm BCH TU.  HOi CCB Viet Nam... 
Is  T6 chirc Ngay hOi Sinh vier) 5 tot, Lé Ky niem 69 Mm ngay truyen thong HSSV, tuyen duong Danh hieu Sinh 
vien 5 tot va ciai thugng Sao thang Gieng 2019; Tham gin cac boat Ong dm Hi Sinh vien tinh Nghe An (V6 
dich ca 2 nOi dung Giai bong chuyen nam na sinh vien; 6 de an Mr CuOc thi Startup - Sinh vien kheri nghiep; 
Lien hoan the nh6m nhay, mita sinh vien tinh Nghe An nom 2019); CuOc thi Thg lInh sinh vien 2019; Chuang 
trinh SV Truierng Hai hpc Vinh 2019... 
16  TO claire Cuem thi sang the net dap Trugng Hai hgc Vinh Mm 2019 chao mUng ky nietn 60 Mm thanh lap 
Trugng. TO cherc nhap hoc cho 10.477 HS, SV, NV (CQ: 2.892, LT: II, VB2: 104, LHS: 188, HS: 520, NV: 
1.442, VLVH: 5.235, DTTX: 85); thanh lap 134 lOp HS, SV, HV. Xet 1.371 suAt mien giam h9c phi (1.299 SV, 
72 HS), 1.784 suat HBKKHT (1.393 SV, 391 HS), 117 ski& HBTS cho SV, 36 suat thuemg KKHT cho HS, 485 
suAt trg cap XH 868 suet he' trg chi phi hoc tap, 397 suat NB cho L,HS Lao, 880 ski& NB tai trg, 11 silk n8 trg 
kh6 than dOt xuat... vgi tong so tie)) gan 22,3 tif clang. Den bU BR cho 81 truang hop yea hcm 215 trieu demg. 
- Xet tang giay then,  vA,phAn throng cga Hieu truang cho 3.109 cá nhan, 12 tap the va 24 ding trinh eOn HS, SV, 
I-1V co thanh tich xuat sac gong hoc tap, ten luyen va NCKH vai tong so tien 518,900,000 &mg. 
- TO chin mua BHYT cho 1.903 HSSV khOa 59; mua gia ban BHYT Mm 2019: 10.274 the. 
- TO chew 2 clgt (deft I: tit 15/12/2018 den 30/12/2018; clo:t 2: tir 10/5/2019 den 25/5/2019) lay Y kien phan 116i Ur 
nguai hpc va ph y huynh HS dei vgi cac boat clOng dm NM truOng. 

Mai cac lOp day ngoai nga mien phi cho HSSV (tieng Han: 13 16p - 143 NV, tieng Nhat: 6 lop -97 HV, ti6ng, 
Dim: 3 lOp - 14 HV, tieng Anh: I 16p - 32 HV; phoi hop to chtirc 32 hoat (long (hOi thao, then dan, tu van, he trg 
SV ye chuyen mon, nghiep va, ky nang s6ng, k nang nghe nghiep...), 6 khOa tap huan (chuyen mon, nghiep vg, 
k9 nang cho HSSV); keu gtai dugc 12 dot hgc Mng (887 suat, tong tien 1,98 tY clang) cho HSSV; kien than 3 
CLB, thanh lap mai 5 CLB ha trg HSSV; pht5i hop bett tri thkrc tap cho sinh vial) cac khoa, vien (Kinh te, Xay 
clung, KT&CN...); t6 chac cac boat dQng h8 trcr tai Co se II; pheii hop it) chez 7 chuang trinh internship va gieri 
thieu viec lam cho 70 SV 0 nude ngoai (Isarel, Nhat Ban, Australia); thanh lap Ban lien lac ckru HS, SV, HV cap 
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Tem ti: 
Viec to chile cac hot dOng ve giao dye ly Wong each mpg, dao due, loi sOng, 

nang song, ky-  'tang nghe nghiep cho hpc sinh, sinh vien con chin dugc Hwang 
xuyen lien We. Van c6n met so sinh vien tg b6 hpc, vi pham phdp luat, quy che, quy 
dinh va nep song van Ma l '. 

Chat lugng sinh hog chi doan - 16p con han che, chua dap &rig dugc yeu cau. 
Cac haat Ong dm Doan Thanh nien, HOi Sinh vien a co s& chin thgc sa sal Ong, 
chtra co nhieu hoat dOng m6i, sang tao, khgi nghiep, dap Ong nhu cau Nth dinh hung 
gia tri cho ngueri hpc trong boi canh doi mai gido due va hei nhap quoc te. Phong trao 
ty hpc trong sinh vien c6n yeu. 

III. CONG TAC TO CHtt CAN BO VA XAY DUNG DOI NG!' 
Nam hoc 2018 - 2019, toan truerng có 7 vien, 6 khoa dao tao, 2 throng true 

thu0c, 22 phOng, ban, trung tam. Tong so CBVC toan twang la 1.041 ngueri (bao go m 
7 si quan bi0 phai), trong do co: 726 can be giang day, 315 can be hanh chinh, 3 gido 
Kr, 53 ph() gido su, 276 tien si va 509,thac si. 

Trong n'am hoc, Nha truang tiep ttic tien hanh thanh lap mai, sap xep lai met so 
don vi, be mon de phit hgp yeti sr phattrien eüa Nha throng va nang cao hieu Igc, hieu 
qua quart 1Y19; Xay dung De an tai cau trac Trtrerng DO hue Vinh giai doan 2 theo 
huerng thanh lap cac twang true thu6c, truck mat la Truerng Su pham. 

Thgc hien viec xay dung, re soat quy hoach Dang fly, Ban Giam hieu, Chn tich 
HOi (long truerng, can be lanh,dao, quan l cüa cac khoa, vin va cac don vi mai thanh 
lap. Viec to,  chirc danh gia xep loai CBVC tai the dun vi; tong holl kiem tra va tien 
hanh lam her su chi trd luang tang them cho CBVC theo ket qua xep loai dugc thtrc 
hien nghiem the. 	, 

Citing tac tuyen dung, b6 nhiem can be cluge thgc hien dung quy dinh, theo 
huong &Ong khai, minh bach, coi trong va phat huy nang lgc, chat lugng dØi ngii can 
b0. Trong nam hoc, da tuyen men 29 ngtreci (19 CBGD, 10 CBHC)20, k lai hgp d'Ong 
vori 48 can be het han hgp dOng, ky hap Tong vu viec cho 13,ngueri; be) nhiem mai, bo 
nhiem lai 77 can be lanh ,dao, quail ly. Tiep tuc ra soat nguon tut can be Gila met so 
don vi, trade het la & khoi hanh chinh phuc vu; dieu chuyen can b0 hanh chinh theo 
throng phat huy nang lgc ca nhan Nth theo dung quy dinh ctüa phap luat21 . 

Viec thgc hien che de chinh sachil, ding Mc bao hiem23  cho CBVC dugc Nha 
truing quan tam, chil trpng. C6ng tac dao tao, boi duang can be dugc then khai kip 

Truemg, cüa ctru LHS Lao - Thai Lan, caa 13 khoa, vin va Truemg THPT Chuyen; tiep tyc duy tri va phat buy 
hieu qua quan h hop tee giaa NM true:rig N/A cac Ca quan, doanh nghiep; thiet lap quan ha ky ket hop the veri 
nhieu don vi mai (VinTech - Vingroup, Mobifone, SunGroup, 4Ways, ECOBA, 	Phat Dung Quat, OLC, 
Tuan Viet...), lay 9 kien ctia 32 doanh nghiep ve chuang trinh dao tao va danh gia v ket qua MO to... 

Trong nam bye, HD xet ky luat HSSV da xilr 19 46 SV,.1-1V vi pham quy che (buec thoi hoc: 2; dinh chi Mc 
tap: 2; canh cao: IS; khien trach: 2; trieu tap nhac nhe, kiem diem: 25). Co 501 SV nghi hoc qua titer gian quy 
dinh va vuqt qua that gian dao tao. 
19 Thanh lap mai Vin SP xa he', Vien KHXH&NV, Trung tam BD NVSP, Pluing khain da khoa, cac to cong 
tac tryc thuOc BQL Ca salt; Sap nhap BM Deng vat va Thyc vat thanh BM Sinh bye va Ong thing, BM Kinh te 
Chinh tri va Lich sir Dang Ceng san Via Nam thanh BM Ly luan chinh tri; Chuyen 2 BM QLDD va QLTNMT 
eOa Khoa Dia 19 sang Vien NN&TN; Tach to Tien hoc Truing THSP thanh 2 tti Tien bye 1 va Tieu hoc 2; 961 
ten Phong TTrGD thanh PhOng Thanh tra - Phap eh. 
20 ThuOc 13 don vi: Khoa Giao dye, Khoa Kinh th, Vin CN HS-MT, Vien KHXH&NV, Vien SP xa hei, Trutt-1g 
THSP, Trubng THPT Chuyen, BQL Ca se II, Meng CTCT-HSSV, PhOng QT&DT, Trung tarn DBCL. Trung tam 
Nei tra VPDD tai tinh Thanh H6a. 
21 Chain dirt hop ding lao (long 19 can be (1 can be bi kY luat bulec th8i viec, 18 can be thuyen chuyen ding the), 
145 can be (122 CBGD, 23 CBI-IC) &roc dieu chuyen, 7 can be nghi khong luang. 
22 Nang krang thuang xuyen, PC tham nien viral khung dot 2, nam 2018 cho 176 CBVC va. LDHD; nang Mang 
truk thai ban cho 11 CBVC; nang thdm nien cho 336 nha giao; 16 giao vien THPT Chuyen duet b6 nhiem 
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thai vai cac khoa dao tao, chuong trinh h9c b'Ong dao tao, b& clueing trong nuat va 
nutc ngoai24. 

Ton 10: Trinh dO ngoai ngfr caa can ho chtra dap ang yeu cdu Oat trien caa 
Nha tru6ng. Viec tuyen sinh dai h9c chinh guy thong dat chi tieu, mat can &Si, anh 
hutng den viec xay dung va thac,hien de An vi trf viec lam. t tilde chap hanh kY luat 
lao dOng caa mOt so CBVC chua tot. 

IV. CONG 'OW -DAO TAO, DAM BAO CHAT LONG VA THANH 
TRA - PHAP CHE 

Nam hoc 2018 - 2019, toan trueng co 34.371 HS, SV, HV. Trong do có: 2.666 
hoc vien sau dai h9c (136 NCS, 2.530 hpc vien cao hoc); 14.743 sinh vien h chinh guy; 
13.745 sinh vien he thong chinh guy (13.235 W VLVH, 510 he DTTX); 1.379 h9c sinh 
THPT; 1.838 hoc sinh Trutng THSP (THCS: 504, Tie'u hoc: 712, Main non: 622). 

1. Dan 443 di hue h chinh quy 
Ndm hoc 2018 - 2019 Nha truang da" thy& med duce 3.118 sinh vien h chinh 

guy khoa 5925, trong do c6 185 km hoc sinh Lao - Thai Lan. 
Nha throng cia ra soat, dieu chinh Nth ban hanh chtrang trinh dao tao dai h9c he 

chinh guy khoa 58 va 59; dao tao ky nang mem cho sinh via; phat trien chucmg trinh 
dao tao tiep can CDIO giai doan 2, 326; xay dung cac chuong trinh bOi dutng giao vien 
cüa ETEP; xay dung va ban bath ke hoach dao tao clam hoc ved 4.854 lap h9c phan 
dugc ma cho tat cã cac khOa. 

Be tiep tvc  nang cao chat lucyng dao tao, Nha trutng da duy tri to chIrc HOi nghl 
Trutng BO mon, Try ly dao tad:), CO van h9c tap; t6' chirc cac cigt ki6m tra, giam sat 
hoat dOng day h9c; rã soat canh bac) thoi h9c... Cac khoa, vien plied hop ved cons doan 
&mg cap to chat,hoat dOng tham 16p, da gi6, rat kinh nghiem cac tiet day; trien khai 
cac seminar ye doi mai phucmg phap giang day a cac 130 mon; to chat thao giang cap 
khoa va cap Twang. TO chat tot thang ren luy'en nghiep va six pham va HOi thi 
Nghiep vi,i su pham27; Thang Ran nghe va HØi  thi Sinh vien vei viec ren luyen k5 nang 
nghe nghi028; cac hog dOng kien tap, that tap su pham. thac tap cuoi khoa29. 

Trong n'am h9c, Nha throng dd to chat 3 clot xet va c6ng nhan tot nghiep cho 
3.549 sinh vien he' chinh guy, trong do c6: 129 loai xuat sac, 569 loai gied, 2.068 loai 

giao vien THPT bane II; b6 nhiem xep 'iron cho 55 GVC; be nhiem chirc danh I GS, 7 PGS; keo dai thesi gian 
cong tac cho 19 CBVC. 
23 Cap mai 19 so bao hiem, flop nhan 10 s6 bao hitm, ban giao chuyen 19 so bao hiem; giai guy& che dO em dau 
ngan riga)/ cfm 226 CB (169 trieu Sing), the de thai san, nghi dung P1-15K cho 67 CB (797 trieu citing); giai 
quyet che do him cho 19 CBVC, che do tinh gian hien che cho 3 CBVC. 
24  Cu 19 CB di NCS (4 O.  nu& ngoai),, I6 CB di 11QC cao h9c, 1 CB di thoc tap sinh 6 nutc ngoai va 5 CB tham 
gia cac lap bei duOng chinh tri cao cap. MO I 169 Boi throng Kik thirc QPAN, dei aryng 4 (52 HV); ca.  10 
CBVC tham gia Ben duang Id& thirc QPAN danh cho cloi Wong 3. MO 1 lop Bei dtang tiong‘Anh trInh de B2 
danh cho 30 giang vien su pham. MO I tOp B6i throng CDNN GVC (131 CBVC); I lop Bei cluenig CDNN 
GVCC (59 CBVC). Cr hang tram Mgt can be, giang vien tham gia tap hunt) h'ei thao. 
"Nam 119c 2016 - 2017 tuyen duet 3.080 SV khoa 57; Mm h9c 2017 -2018 tuyen dugc 3.042 SV khoa 58. 
26  Med chuyen gia ctla Hoa Ky tap huan, dinh 	mtn thang 2 len h9p troc tuyen ve CDIO; tham gia thoc te, h9c 
tap ve dao too CDIO tai Hoa KY; T6 chtIrc HOi nghl ve xay dtmg va phat.trien Chuang trinh dao to dal h9c chinh 
quy tier. on CDIO nam 2019. Hoan thanh giai doan 2 cho 76 (de tai) khei kien thtlt (366 Ime phan, 1.141 tin chi) 
dua vao sir dung Ur hoc 	II Mm hoc 2018 - 2019, tiep toc then khai de tai CDIO giai clop 3 cho kh6a 58 do kien 
cho 78 Mt& kien th(rc (410 hoc phan, 1.273 tin chi). 
27  Ket qua Hei thi NVSP cep Tnrang: thai Mat - Khoa Gido chic, giai Nhi - Vin SPIN, giai Ba - Vin SPXH. 
" T6 chtIrc thao giang, do gi6 89 tiet cep khoa, vien va 26 tiet cep Truing cho 104 can be; c6 9/12 khoa, vien to 
chirc Flei thi va cac hoat ging ren nghe... 
" TO chirc 47 doan voi 876 SV h CQ di thoc tap su pham cue' khaa (Mm 2018:46 doan, 971 SV); 2.391 SV 
cac nganh KS va CNKH he CQ di thoc tap mei khoa (Mm 2018: 2.825 SV). TO chirc 10 doan yen 358 SV he 
CQ di kien tap su pham (Mm 2018: 18 doan, 620 SV). 
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kha va 783 loai trung binh"; xet va guy& dinh c6ng nhan hoan thanh chucrng trinh 
GDQP-AN cho 4.783 sinh vien, clurang trinh GDTC cho 4.293 sinh vien. 

Ton tai: 
C6ng tac tuye'n sinh tiep tyc gap nhieu kh6 khan, nam 2018 la narn thir 3 lien 

tie!) Twang thong tuy6n dü chi tieu DHCQ.,Str mat can dtii ye guy mo glib cac nganh 
dao tao  anh haring nhieu den vice  phan ph6i gier day, dial kien darn bao chat lugng, 
guy hoach phOng thyc hanh - thi nghiem. 

C6ng tac hien soan bai giang, giao trinh có chuyen Hen song chua dap Ung yeu 
cau dao no. Cac boat dOng nang cao chat lugng giang day ciia giang vien, nhat la 
giang vien tre can Inn che. Van chin cei giài phap mph de gay áp Itrc tu h9c va phat 
huy hoat dOng tv h9c cho sinh vien. MOt so nganh dao tao chat lugng chin ddp (mg 
you cau. 

Trong nam hoc, Nha twang da canh bao ket qua hoc tap 549 sinh vien (trong do 
c6 131 sinh vien bi canh bao lAn 2). Sksinh vien tOt nghie'p cham tien dO con 161131 . 

Viec trien khai Thang Ren nghe con cham;,  cac nOi dung dm Thang Ren nghe, 
HOi thi "Sinh vien voi viec,ren luyen ky nang nghefighiep" chua phong phU, chua hap 
dan sinh vien. Viec tong ket boat clOng thgc tap cuoi khoa c6n nhieu bat cap, thieu sOt 
can phai khac phyc. Hoat dOng dy giâ, thao giang chum c6 ke hoach tong the, chua 
thyc str tra thanh phong trao tac dOng tich cue den viec nang cao chat Luang day bye. 

2. Dao tao Sau daft hoc 
Hien nay, Twang c6 17 chuyen nganh tien Si viai 136 nghien elm sinh, 37 

chuyen nganh thac sividi 2.530 hoc vien. 
Trong nam hoc, ding tac tuyen tsinh sau dai h9c hoan thanh chi tieu elm BO 

Giao dye  va Dao tao giao. Nha throng to chirc 2 dgt tuy'en sinh cao h9c thac Si khoa 26 
va 27 dugc 1.602 hoc vien32; xet, ding nhan trUng tuyen va nhap hoc 11 nghien eau 
sinh khoa 2018 - 2022;  Nha twang da tO chin lam viec vai nhieu don vi ve ding the 
dao tao, ding tac tu van thy& sinh va tuyen sinh sau dai hoc. Hien nay, Nha twang 
dang tiep tyc thong bao tuyen sinh cao hoc dot 2 nam 2019 cho 37 chuyen nganh dao 
tao thac si va tuyen sinh dao ,tao trinh do lien si 17 chuyen nganh. 

C6ng Mc xay dung ke hoach vã guan ly dao tao sau dai h9c da dugc trien khai 
khoa hoc, thgc hien nghiem tilc va dung guy cher'. Tiep tvc chi dao xay dung hoan 
thanh chuang trinh dao tao trinh dO tien si tiep can CD10; trien khai xay dung, hoan 
thien chuan dâu ra cac chuang trinh dao tao trinh do tine si. 

Nam h9c 2018 - 2019, da to chat bao ve thanh ding loan van, xet ding nhan tot 
nghiep va cap bang thac si cho 1.172 bye vien cao bye khoa. 24; hoan thanh h sa, thti 
tyc cho 24 nghien elm sinh bao ve luan an tien si cap Ca sac 27 nghi'en dru sinh brio ye 
luan an tien si cap Twang; xet ding nhan tot nghiep va cap bang tien si cho 24 nghien 
thu sinh. 

" Dot 3 - thang 10/2018, c6 361 SV tot nghiep (3 neat sac, 10 githic /33 kha. 215 !rung binh). Dot 1 - Mang 
3/2019, c6 146 SV tot nghiep (3 xueit sac, 19 giol, 161 klui, 146 trung binh). Dot 2 - thang 6/2019, c6 2.859 SV 
tot nghiep (123 xuat sac, 540 gnu, 1.774 khci, 422 trung binh). 

SV tot nglilep cham ten dO tinh den ngay 20/6/2019: 2628 SV. Trong dd c6: 1091 SV kh6a 56 (kheing tich he 
KS dao tao 5 nam); 728 SV klMa 55; 627 SV khda 54; 184 SV khOa 53; 208 SV the khda 52,51, 50, 49 va LT. 
32  Ket qua tuy6n sinh: Kilda 26 (dot 2- 2018) thing tuy6n 863 hoc vien (tai Trading OH Vinh, Truang OH Eking 
Thdp, Truang DI-I KT-CN Long An, Trutng DUI Tay Nguyen, Truerng DHSP KT Vinh Long); Kh6a 27 (dot 1 - 
2019) tang tuy4n 739 h9c vien (tai Trudng OH Vinh, Truerng OH KT-CN Long An, Truarng DHSP KT VIM) 
Long, Throng OH Da Lat). Trong d6 c6 11 h9c vien la LHS Lao. 
33  Trong nam hocNha trutmg cm ban hanh Quy dinh ye ang duns He quan tri hoc tap LMS trong dao tao sau dal 
hoc, Quy trinh trien khai Cms dung He thong he) tro nang cao chat Mon tai lieu phuc vu dao tar) sau dai hoc tai 
Truer-1g Dal h9c Vinh; yeu cau to chirc bao v Man van Mac sikhOa 25 ket fink cham nhat vao ngay 15/8/2019. 
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Cong tac ma chuyen nganh moi &roc nha truOng chn trong, nhat la nhang 
chuyen nganh xa hOi dang c6 nhu cau lan. Trong nam hoc, Nha truang giao Photh 
Dao tao Sau dai hoc chi tri ding Vien Nang nghiep va Tai nguyen, Vien Ky thuat va 
C8ng nghe xay dung Do An ma mai 2 chuyen nganh dao tan trinh dØ thac si. 

Ton ti: 
- Doi ngii giang vien co hUu cia mOt so chuyen nganh dao tao sau dai hocmac 

du da c6 su 66 sung nhung con mong ye s6 bong, flan che ye chat lugng, nhat la trinh 
dO ngoai ngft. Gido trinh, tai lieu phpc vu dao tao sau dai hoc con thieu. 

- Ket qua tuyen sinh sau dai h9c mOt so nganh.co  ban, nhat la khoi nganh dao 
tao giao vien ngay cang giam do Mc dOng cia viec dieu chinh chuang trinh, tinh gian 
bien che cac don vi sr nghiep ding lap, nhu cau xä hOi cling nhu sue ep canh  tranh tha 
cac cu se: khac. MOt s6 chuyen nganh khong tuyen dugc hoac tuyen duoc qua it hoc 
vien. Su chenh tech s6 lugng hoc vien cia cac chuyen nganh gay khO khan cho viec 1)6 
tri giang day, huang elan luan van, luan an dm mOt so khoa, vien. 

- Mt so khoa, vien va chuyen nganh con thn dOng trong vice  ph6i hop us vfin 
tuyen sinh trong khi sir canh tranh trong tuyen sinh ngay cang gay gat. 

3. DA° to dai hoc h vira lam vim hoc, dao to tin xa; dao to ngan han cap 
chii.ng  chi 

Quy mo ciao tao he' khong chinh quy cia truerng hien nay la 13.745 sinh vien. 
Trong da c6 13.235 h VLVH va 510 he DTTX. 

Mac dAu cong tac tuyen sinh gap,  nhieu MI6 khan, nhu:ng vOi sr n lye d6i mai 
cong tac quan 	rOng dia ban tuyen sinh34  nen nam 2018, MA truang da tuyen 
duoc 4.515 sinh vien - di chi lieu h VLVH. 

Trong nam hoc, Nha truang tiep We dieu chinh chuong trinh.dao ,tao VLVH, 
DTTX phi hop vorthuc,  tin. Gong Mc quan dao tao tie') tuc chuyen bien va di vao 
na nep: sli dung phan mem quail I trong viec xay dung theri khoa bieu; phoi hop chat 
the \Lai cac don vi trong va ngoai truang xay dung ke hoach day - h9c, thi hoc phan; 
()Veil sop chuong trinh khung cho cac nganh dao tao rnth. Mm hoc 2018 - 2019, Nha 
truang to chic thi tat nghiep, be giang, xet ding nh5n va trao bang tot nghiep cho 
4.675 sinh vien dm 76 lop.,  

Cong tac dao tao ngan han, cap chang chi dugc trien khai liOn tpc, tao dieu kien 
cho ague:4 hoc tich, liy dieu kien, hoan thanh chuong trinh h9c tap, boi duerng, dap (mg 
chuan dau ra, chuan,chirc danh nghe nghiep va nhu cau xa,h0i35. Cac don vi chi tri 
boat dOng dao tao, boi dui-mg cap ching chi sir dung phan mem quart 1Y, ph6i hop chat 
che vai cac khoa, vien dao tao va don vi lien ket theo dOi, quan ly chat che viec to 
chic day, hoc, thi... cia cac lop dat tai dia phixemg. 

Ton 	Nhu cau hoc VLVH, dac biet DTTX ngay cang it, nhieu nganh kheng 
the tuyen sinh. Tuyen sinh he VLVH va DTTX chi yeu IA nganh Luat va nganh Gido 
duc Mam non gay qua tai cho cac khoa trong viec dieu hanh giang day. Giao trinh, tai 
lieu plmc vu dao tao cOn thieu. COng tac HT van, quang bá tuyen sinh chua ducc the 
khoa, vien, giang vien quan tam dung mix. 

Ngoat cac da ban truy6n thong 6 khu Nam Bic Trung BQ, Tratmg d lien ket tuy6n sinh, ma lop mai tai cac 
cac tinh, Mali: Sob La, PIM Tho, Hoa Binh, Thai Nguyen, Ha Nei, Ha Nam, Sac Kan, Tuyen Quang, Dien Bien, 
Hai Dtrang, ,Quang Ngai, TP. He Chi Minh, BA Ria - Wing Tau, Binh Wong, Dak Lak, Da Nang, Quang Tri, 
Long An, Deng Thep_ Den nay, Traiing Dii het Vinh da* lop tai 42 tinh, thanh trong cá nut. 
35  Trong am hoc da cap chCrng chi: Bei throng CDNN (3.785), Ngoai nga cho SV, HVCH (3.850), Tin h9c 
(1.295), NVSP (131), KE tan (58). 
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Don vi dAu mefri t6 chirc dao tao ngAn han cap chUng chi chin c6 n11E-mg giai 
phap that sp phU hgp,de nang cao hieu qua tuyen sinh; chin tham muu ban hanh dugc 
van ban quy dinh ye to chdc, quan ly dao tao cap chimg chi. 

4. Trutng THPT Chuyen viz Truirng nut hanh Sir plum 
Nam hoc 2018 - 2019, Truing THPT Chuyen c6 37 lap \Tod 1.379 hoc sinh". 

Trong nam hoc, Truang tuyen sinh dugc 395 hoc sinh lap 10 Chuyen, 129 hoc sinh 
lerp 10 chat hrong cao. ve ket qua hoc tap, ren luyen c6 4/4 hoc sinh dg thi dat huy 
chuang 	thi Olympic Toan h9c toan quoc37; 18 hoc sinh dat giai hoc sinh gi6i Ott& 
gia38; 72 hoc sinh dat giai h9c sinh gioi Tinh39; 262 hoc sinh gi6i cap Truang". Xep 
loai hoc tap cüa h9c sinh: 91,8% load GiOi, 7,9% loai Kha; xep loai hanh kiem cua hoc 
sinh: 98,7% loai Tot, 1,3% loai Kha, thong co5 hoc sinh yeu kern. 

Trong nam hoc, Trueng,THPT Chuyen da xdy dung va ban hanh sir mpg, tam 
nhin, mpc tieu, chinh sach chat Itrong va chuan ddu ra; hoan thanh ho so thi THPT 
quoc gia nam 2019 cho 445 hoc sinh khoi 12 ding theo ke hoach dm SO Giao dtic va 
Dao tao Nghe An; to chdc ket nap Doan cho 330 hoc sinh lerp 10; giOi thieu han 80 
doan vien tru tit tham gia Lap bed dung doi Wong ket nap Hang va hoan thanh hO so 
de nghi ket nap 4 doan vien uu td vao Bang; to chdc cac boat  dOng ngoai khoa cho hoc 
sinh41. 

Nam hoc 2018 - 2019, Truerng THSP co 52 lOp yeti 1.838 hoc sinhn. Trong 
nam hoc, Truong cid thanh lap Hi (tong throng; hoan thanh ding tac tuyen sinh theo 
chi lieu dugc giao; c6 10 hoc sinh gioi thanh pito Vinh", 4 hoc sinh giOi Tinh". 4 giai 

thi Tin hoc tre cap T1nh45, 26 hoc sinh giOi cap Truetng; c6 11 hoc sinh dat thanh 
dal cao trong 	thi khao sat hoc sinh giOi lap 8 thanh pH) Vinh"; xep MIT 2 Man 
doan trong dgt khao ,sat hoc sinh dai tra khoi lap 6 va lap 9 tren tong so 28 truang 
THCS than thumb phO Vinh47. ,100%,h9c sinh bac tieu hoc xep loai hoan thanh va dat 
cac mon hoc, nang lpc va phdm chat". C bac h9c main non, Truang tiep tpc dugc 
PhOng Giao dpc thanh ph6 Vinh danh gia la inOt trong nhang co sei giao due c6 chat 
lugng tot that trong viec chum s6c, giao dye toan din cho tre. Xep loai hoc tap dm 
504 hoc sinh THCS: 306 14 Giei (60,72%), 188 loai Kha (37,30%), 10 loai Trung 
binh (1,98%); xep loai hart kiem hoc sinh: load Tot - 453 (89,88%), loai Kha - 9 

36 H THPT Chuyen: Khoi 12(12 16p, 445 HS), kh6i 11(8 16p, 321 HS), khai 10(9 lOp, 386 HS); He THPT 
chAt lumig cao: Khoi 11(4 lop, 103 HS), khai 10(4 lap, 124 HS). 
37 1 HCV, 1 HCB va 2 ECU. 
38  2 giai NhAt, 2 giai Nhi, 5 giai Ba, 9 giai Khuyen khich. Trong do co 3 EIS ducc trieu tap dir thi chen dôi tuyen 
Olympic Toast khu virc va quoc te. 
39  1 giai Nhat, 11 giai Nhi, 36 giai Ba, 24 giai KK. 
° 2I giai Nhat, 41 giai Nhi, 73 giai Ba, 127 giai KK. 

41  T6 chi:1'c chuang trinh ngo9i khem cho HS he chat luting cao; h'e Chuyen (HS khai 10 di KDT Lam Kinh va 
Thanh Nha HO,- HS khoi 11 di KDT Nga ba Bong Lac va Kim MODai tuemg VO Nguyen Giap). 
42  Cap THCS: 13 lap, 504 HS; Tieu 119c: 19 14, 712 HS; Ma'm non: 20 tarp, 622 chau. 
43  Mon Vat 19(1 giai Nhat, 2 giai Ba), mon Sinh (2 giai Ba), mon H6a (1 giai KK), mon Van (2 giai KK), mon 
Tieng Anh (1 giai Ba, 1 giai KK). 
44  Mem Vat 19(2 giai Ba, I giai KK), mon Sinh (1 giai Ba). 
43  1 giai Nhat, 1 giai Nhi, 1 giai Ba, I giai KK. 
46  CO 2 HS dat the] khoa m6n Sinh va mein Van. 
47  KM Idp 6:• Mein Van xep thir 3, Toan xep thir 3, Dia 19 xgp Mir 2, Sinh xep ther 3; Khoi lerp 9: Mon Van xgp 
Ma 5, Than xep MO' 9, H6a xep the:2, Lich sir xep ther 12. 
" Dat I Giai d5c biet, 3 HCV, 2 FICD Kyr thi tim kiem tai nang toan hoc tre 2019; 4 HCV, 3 HCB, 7 HCD Ky thi 
Than qugc te Singapore NM Chau A 2019; 1 HCV KY thi IMAS; 1 HCV 	thi Toan hgc khring hien giai; 2 
HCB, I 1-103 Ky thi loan AMO va nhieu HS kit top TS c6 thanh tich tot tai cac cuOc thi khdc... cap toan quer:. I 
giai Nhat, 2 giai Nhi, 5 giai Ba, 9 giai KK Ky thi Trang nguyen nho Mei cap Tinh; 1 giai Nhat, 1 giai Nhi Ky thi 
cAp thanh ph6 (Em la nha thong thai)... 
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(1,79%). Trong k3r thi chuyen cAp cüa khoi lap 9, Twang THSP xep vi tri tit& 3/28 
traong. Ket qua thi tuyen sinh vao lap 10 dm Twang THPT Chuyent  Phan 130i Chau 
va Truang,THPT Chuyen Trueng }Jai hoc Vinh, Truerng THSP c6 ket qua xep tha 3 
tren tong so 28 truang THCS cüa thanh pito Vinh. 

Ben canh do, Truong THSP con chtl trong to chCre cac boat dOng van hoa van 
nghe, gido dye ky-  nang song, hoat dOng ngoai khoa cho hoc sinh49; to chat le truerng 
thanh cho hoc sinh khoi 5 va khoi 9; to &ire ket nap dOi vien cho 128 hoc sinh lap 3; 
trien khai HOC 	Quan di cho hoc sinh THCS. Truang THSP cling lam tot ding tac 
huang dan iliac hanh, thyc tap su pham cho sinh vien khoa Gido dye. 

Ton tai: 
Ket qua thi hoc sinh gi6i QuOc gia cim Twang THPT Chuyen chtra dat yeu cau, 

nhat la vai chuyen Hoa vã chuyen L9. C6ng tac quan 19 dao tao h THPT chat lagng 
cao chua dugc quan tam clang mac. 

Gido vien cüa Twang THSP da s8 la nil, se lugng can 1:10 nghi sinh nhieu nen 
gay khO khan trong cons tac be tri giang day. DOi nail can 1)0 dm Tatting THSP thinh 
giang nhieu nen viec bO tri died gian tham gia sinh hoat chuyen mon cling nhu mOt so 
cong viee khac cfia truang chin dugc day du. Twang THSP la ca sà thyc hanh thtrc 
tap sir pham co so lugng sinh vien ren luyen thaang xuyen a truang &mg nen it nhieu 
anh hurling den cling tac chant sac giao dye  tre Ira hoc sinh. 

5. Cong tac thanh tra - phip che 
Nam hoc 2018 - 2019, cong the thanh tra da trien khai thgc hien cat trong tam, 

trong diem va c6 hieu qua. Thanh tra BO Ciao dye va Da° tar) da thanh tra hanh chinh 
TruanaDai hoc Vinh. Nha truang da kip thai xay dang ke hoach, chuang trinh hanh 
dOng de tiep ttic phat huy nhfrng ket qua tren tat ca cac 1mb vitt cong tac &mg thiri 
khac phyc cac ton tai, han che theo,ket luan thanh tra. 

MIA twang da duy tri Ira day nianh c6ng the kiem tra nen nep day hoc va cac 
boat &ling trong truang. Cana tac thanh tra, kiem tra dOt ,xuat tiep tyc dtrot day manh, 
gthp Hieu twang the hien tat han c8ng the quart 19 then hanh. Hoat dOng thanh tra 
cac ky thi ket thitc hoc phan, thi tuyen sinh va tot nghiep cac he dao Wit) da dirge tien 
hanh dUng quy dinh. Nita truang da to chirc cac hoat dOng thanh tra, kiem tra theo ke 
hoach5(); thanh tra, kiem tra dOt xuat51  tai cac don vi. Qua thanh tra, kiem tra da kip 
tiled pith hien cac trutng hop sal pham; kip alai nghiem tñc xir 19, ginp pitting ngira 
nhfing hanh vi vi pham. 

Cong tac tiOp cong dan, xa 19 clan thu, giai quyet khieu nai, to cao dirge thgc 
hien chIng quy dinh52. Cong tac phong, chting tham nining dirge quart triet, tien hanh 

l")  Be Main non: Tham quan Que Bdc, "Be lam qua tang co", "Vui chai ding con"; Cap Tieu hoc: "Trang 
nguyen nh6 tuOi", "Tham quan bao tang"; Bac THCS: Chuang trinh van nghe chao mUng ngay 20/11 chil d'e 
"Biel an thy cO gine", "flu lac be tieng Anh", "Thay del van hOa giao thong bat dau t chinh ban", "BOng dá va 
Tre chai clan gian", "Phenu chay chila chdy va k9 rang thoat hiem"; cac boat Ong chung: "Le hei am thtrc" chao 
nam mai 2019, "Gel banh chung ngay ter, "Nha minh rat vui - Men qua tang me", "Mg trong tam tri con"... 

Thanh - kiem tra viec thtrc hieln nen nep giang day, hoc tap va ding tdc toan Trueng non ca nam hoc; heat 
Ong XDCB tai cac cling trinh. Thanh tra cong tdc VP,VT, c6ng tac QLSV tai cac view KT&CN, CN HS-MT; 
cac dot thi a tat ca cac bac hoc va loai hinh dao tao. Kigm tra viec to chac DT SDH tai Vien NN&TN; vigc thttc 
hien KU nam hoc cila cac khoa Kinh te, Luat; he' sa tuygn slab dau vao the bac h9c THPT, DHCQ va SDI-1; ket 
qua hoc tap cUa SV, HV truck khi tot nghiep. 
51  Kigm tra boat citing cUa Trung tam Ni toll, the heat thing cüa Nha an traeng; kik tra hinh chinh Vien SP Ty 
nhien; nen nen day - hoc, lam viec; kigm tra theo yeu can dia Hieu twang. 
5' That hien 6 cuec tiep cOng clan dinh ky, 240 buoi tie!) cong dan thuang xuyen. 
Tra 10i van ban a nghl xac minh 248 bang tot nghiep dai hoc chinh quy, 170 bang t6t nghiep dal hoc he vira lam 
vim hoc, 417 clulrng chi do Toreng Dal hoc Vinh cap. 
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thuang xuyen. Cong tac phO hien, tuyen truyen phap luat, kiem tra, rã soat viec ban 
hanh cac‘quy che, quyedinh dugc Nha trutng quan tam va trien khai co hieu qua. 

, 	Ton tai: MOt so cuOc thanh tra, kiem tra then khai cham so vi ke hoach; met 
so cuec thanh tra con keo dai; viec tong ket rat kinh nghiem, danh giá hieu qua khi ket 
thac doan thanh tra chin dugc quan tam (tang mirc. Cong tac phap che chin ducc hien 
khai thvc hien day dü theo chatnang, nhiem vv. 

6. Cling the dim bio chit luvng va khio thi 
Nha truang da ban hanh ké hoach cai tien chat lacing sau danh gia ngoai. 135t 

dau trien khai viec kiem dinh chat lugng cac chuang trinh dao tao. Trong nam hgc, da 
tiên hanh kiem dinh va dugc Trung tarn Kiem dinh chat lugng gido dvc - Dai hoc 
Quoc gia Ha NOi trao Giay chUng nhan dat kiem dinh chat lugng gido dvc cho 3 
Chuang trinh dao tao chinh quy: CCr nhan Ngon nga Anh, CCr nhan Quan tri kinh 
doanh, Ky 	thuat lay dvng. NhA truang dang tiep tvc chuan bi a kiem dinh chat 
lugng 4 chuang trinh dao tag dai h9c chinh quy khac. Ngoai ra, Truang tap trung kin 
toan mang ltrai Dam bog chat lugng ben trong; xay dvng chinh sach „chat lugng va ke 
hoach chien lugc ve dam bao chat lugng; kien toan, thanh lap va trien khai thvc hi'en 
c6 hieu qua cac hOi don tii danh gia... 

Cong the to chirc thi giaa kY, thi ket thac hgc phAn cho cac hoc  hgc, loai hinh 
dao tao dugc t6 chIrc tot va clang ,quy dinh53; tie)) We tri'en khai ra soat, be sung, cap 
nhat ngan hang de thi; to chtic cham thi tuyen sinh vao lop 10 THPT Chuyen, lap 10 
chat lugng cao, tuyen sinh dai 1-19c va sau dai h9c clang quy che; to chine thi va chain 
thi cap chi:mg chi tin hoc, ngoai nga... clang ke hoach va quy clinh; tap huan, bôi &rang 
nghiep vv c6ng the kith° thi, coi thi tren may tinh. 

Ton tai, han  cht: He thong dam bao chat lugng ben trong cUa Nha truang da 
dugc kien toan nhunghoat dOng chin dugc &mg be. 

7. Cong tic kitm dinh chit luvng giio doe 
Trong nam hoc, Nha truang tap trung hoan thien ca cau to chat, dOi nga caa 

Trung, tam Kiem dinh chat lugng gido dye Twang Dai h9c Vinhm; ky va thvc hien the
don& tu van tv danh gia55, danh gia ngoaise  cac co sin giao dye... 

Ton tai, han cht: COn thieu kinh nghiem trong viec trien khai hog &Ong kiem 
dinh chat Luang. DOi nga can b0 lam cong tic kiem,  dinh chat lucrng gido dye chin 
dugc dao tao tchuyen sau; mot so can be trinh do tieng Anh cOn hart che... nen anh 
hutng den chat lugng va hieu qua ding viec. 

V. CONG TAC NGHIEN COI KHOA HOC, HOP TAC QUOC TE VA 
XUAT BAN 

1. Gong the nghien cfru khoa hoc 
Trong nam h9c, Nha truang ban hanh Chien lugc phat trien khoa hgc va cong 

nghe Truang }Jai hgc Vinh giai doan 2018 - 2015 va Ke hoach trien khai thvc hien. 
Quy che to chat va hoat dOng cith Tap chi Khoa h9c Twang Dai he Vinh. Huang 
clan xay dung, de xuat nhiem vv khoa h9c cong nghe cac,nam 2019, 20205'; nghiem 
thu, kiem tra lien dO cac nhiem vy khoa h9c cac cap58; hien khai thvc hien cac de tai 

Tren 17.000 Mgt thi cho HVCH; horn 180.000 locrt thi cho SVCQ; 4.257 Mot thi cac hoc phan chuyen del 
Hoan thien 50 rnAu van ban phoc vu boat Ong KDCLGD; RA scat, be sung Quy che CTNB... 
Trolmg OH KT-CN Long,  An, Twining DH Cling nghe Mien Dang, Twang OH Deng Nai, Twang CDSP 

Nghe An, 'Huang DH Kinh te Nghe An. 
56  Twang OH FPT, Tinning OH Ging nghe Mien Wing, Trubng CDSP Nghe An. 
57  Kat qua thing tuy6n chon thoc hien: nam 2019 - 5 de tai (dat 33%), nam 2020 - 7 de MI Out 87,5) cap Be. , 

Ket fink nam tai chinh 2018 (9 NVKH cap NM rank, 30 NVKH&CN cap BO, 77 NVKH&CN trong diem cap 
Truning); de tai cap Trubng tang kinh phi 1,948 ty (Jong. 
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khoa hoc va cong nghe trong diem c'ap Twang nam 2019 ve nghien cau d'ai mai nai 
dung, phuong phap giang day, kiem tra danh gia theo huang nap can CD1059. T& 'tam 
h9c 2018 -2019, Nha truang doi mad boat Ong NCKH cüa sinh vien; da to chIrc tong 
ket va trao giài thuong sinh vien NCKH lan thir nhat60; ban hanh Quy clinh tarn thai ye 
to chac va hoat dOng doi v6i nhom nghien thu dm Twang Dai hoc Vinh. 

, 	Nam 2018 - 2019, True:mg Dai hoc Vinh ca 41 bai báo tren cac tap chi khoa hoc 
quoc te thuac danh muc 1S161; 16 bai bao trOn the tap chi khoa hoc thuac danh muc 
Scopus vã cac tap chi khac 6 nuerc ngoai. Tap chi Khoa h9c da xuat ban 2 so kep yeti 
39 bai baou. 

Kinh phi Nha tnxtrng h6 trg de tai cap cu kr, boat dOng NCKH ena sinh vien va 
hOi nghi, hOi thao ,khoa r hge trong nam 2018 la: 3,43 ty done. Tinh Nghe An dacó 
chit twang danh t6i thieu 10% kinh phi KH&CN hang nam de rdat hang Twang Dai 
hoc Vinh the de tai, nhiem vu KH&CN phuc \la phat trien kinh té - )(a hOi caa tinh. 
, 	Ton ti: Chin cO cac nhom nghien env mph caa cac nganh KHXH&NV, Kinh 

te, Luat; cac de tai c6 san pham dugc thuong mai h6a, clang 14 so.  him tri tue, chuyen 
giao c6ng nghe va (rug dung vao flute tin con ban  che. Hoat dOng caa cac nha khoa 
h9c Truang Dai hoc Vinh chin anh huang thuc str den viec giai quyet cac van de‘nay 
sinh trong cuOc song, dm the dia phucrng. Hieu qua ung dung thuc tin cUa cac de tai 
NCKH va chuyen giao c6ng nghe chin gan ket v6i thuc tin phat tri8n kinh te - xa hi 
cüa dia phuang. Nguon thu t& hoar dOng KH&CN con it. Vic cap phat kinh phi cho 
cac nhiem vu KH&CN cap Nha nu6c va cap B6 cham da anh huang den tien da 
nghien cau, trien khai. MOt s8 de tai khoa hoe va cong nghe cap BO va cap Truang 
phai gia han thai gian glut hien. , r  

2. Hot Ong him the (Rik te 
Trong a-am hot 2018 - 2019, Nha truong da tiep nhan va to chat nhap hoc cho 

187 LHS Lao, Thai Lan va Ca-mu-run". Tat ca Mu hoc sinh,dugc tap the can b0, 
giang vien va sinh vien cüa Nha twang quan tarn giap da, tao dieu kien thuan Lai trong 
hoc tap và sinh boat. Nhieu boat dOng kY niem vã giao tim van luia 'Azov to chat nha'n 
ngay Quoc khanh va ngay Tet co truyen cilia Lao \TA Thai Lan. , 

Nha twang tich cut to chat cac boat  Ong quang bá tuyen sinh va ket ned hap 
tac dao tao tai the nu6c; lam viec va ky ket hop Mc Arai cac doi tac nate ngoai trong 
cong tac tuyen sinh, tao ca hOi cho sinh vien di thut tap, tier) can thi twang lao dOng \TA 
lam viec a nu& ngodi; tiep nhan gido vien tinh nguyen, chuyen gia ngan 

Trong nam hoc, NhA twang cang k ket them thuan hop tac thue hien dun:mg 
trinh trap doi can ba, sinh vien vori mot s6 truemg tren the gi6i65. Co 92 lugt nguai nu& 
ngoai den Triremg lam viec, giang day chuyen de, thuyet trinh hei thao, seminar khoa 
hoc tir 1 tuan den 3 thane; c6 hcrn 30 lugt CBVC elm Twang duct dr di hoc top, cong 
tac a nu6c ngoli. 

59  Nam 20 19, trie'n khai 78 a tai, tong kinh phi 1,211 tY demg. 
60 Co 47 cting trinh tham gia xet giai. EC& qua: 1 giai Nhat, 7 giai Nhi, 5 giai Ba, II giai KK. Tang kinh phi khen 
thuang 216,8 trieu &mg. 
'1  Xep Mir 14/4 I truangyrue thuac BO. The gia cac bai bao dugc Ba GD&DT khen thuang 148 trieu clang. 	.? 
'CO 104 bai bao girl ye Tap chi. BBT nhan dang 39 bai baO (20 bai KHTN&CN, 19 bai KHXH&NV) va xuat 
ban cac s6: 3A/20I8 (6 bai), 3B/20 IS (7 bai), 4A/2018 (8 bai), 45/2018(8 bai). 

Tang 10,6% so voi nam 201 7 (3,1 tY demg). 
64  15 HVCH, 37 SV ya 80 hoc tieng Viet he M.  tOe kinh phi; 6 HVCH, 37 SV do tinh Nghe An cap h9c bang; 11 
LHS Thdi Lan hoc chugng trinh lien lc& dao to nganh NOM ngit Anh; 1 LHS Ca-mg-run h9c ti6ng VIa. S6 
luvng LHS tai Truerng hien nay la 362. 

Truing 01-I Qu6c gia Elanblt (Han Quac), Twang DH Nakhon Phanom (Thai Lan)... 
Trong do co 3 chuyen gia den giang day tinh nguyen ca nam hçc tai Truemg. 

Cac thñ tuc doan ra, doan vao duot thuc hien theo quy dinh. 
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Tint ti: 
Cong tac bao car) lc& qua doan ra thuc hien chin nghiem tac, van con co flitting 

doan ra khong co bao cao sau khi ye nutc. Nha trueng chua c6 guy dinh cti the ye viec 
can b0 vien chirc di nu6c ngoai theo intic dich ca nhan nhu tharn than, chin benh, du 
lich. 

So can b0 dirge cis di hoc tap dai hart a mite ngoat theo chuang trinh hop the 
can it. So lugng sinh vitt theo hoc,chuang trinh lien ket, du hoc Us tUe va tham gia cac 
hoat dOng trao deti,sinh vien cm& te can hanché. 

S6 lugng de till, du an hop tac quoc te chua nhieu so vai tiem nang cUa Trunng 
va mai chi tap trung vao inOt so can b0. 

3. flout eng xufit ban 
Trong narn hoc, Nha truemg cif) 70 xuat ban pham, Om 67 dau sach (27 uiao 

trinh, 5 tai lieu hoc tap - chuyen khao, 25 sach lien ket xuat ban, 8 sach nha nu& dat 
hang, 2 sach tai ban) yeti tong so 26.290 ban in67; 3 loai lich block (150.000 ban). Vic 
nghiem thu va xuat ban gido trinh dai hoc va sau dal  hoc da dirge tien hanh dung guy 
dinh, chat Itrong gido trinh dirge nang len, trong do c6 nhieu gido trinh &nye bien soan 
theo chuung trinh tiêp can CDIO. Cong the clang k9 xuat ban pham, bien tap, che ban, 
dpc duyet, theo dtii in an, flop km chieu, phat hanh... dirge that hien nghiem the, dung 
guy dinh. 

Ngoai ra, Nha Xuat ban Dai hoc Vinh cOn tham gia tich cut vat) cac boat dOng 
Ngay sach Viet Nam68,va xay dung mOi guan he doi the v6i cac don vi lien quan69. 

Ton 	MOt so gido trinh xuat ban con bi cham tien (10, mOt phan do cac don 
vi lien quan chin thtrc hien nghiem tuc ke hoach xuat ban. 

VI. CONG TAC CO SO VAT CHAT, THIET BI, KE HOACH - TAI 
CHINH, DOI SONG VA CAC C6NG TAC KHAC 

1. ray dtyng cif ban 
Trien khai thisc hien ke hoach dau ttr trung han 5 nam 2016 - 2020 vã ke hoach 

dâu tu xay dung nam hoc 2018 - 2019, Nha throng da to chirc cong tac den bU. giai 
phong mat bang"; t6 chirc dOng thO, thi clang, khanh thanh va,clua vao sCr dung nhieu 
cling trinh xay dung co ban7l; tiep ttic lam viec,  Ira xin 9  kien phe duyet cUa chinh 
quyen cac cap dE tiep ttic hoan thien ca sof vat chat dm Nha trugng theo Thong bao se 
1727-TB/TU ngay 23/4/2019 ctia Tinh ity Nghe An 9 kien cUa clOng chi Bi this Tinh ily 
lam viec yen Truerng Di hoc Vinh. 

Viec thanh, quyet toan cac cong trinh da hoan thanh, dang thi c6ng dam bat) 
dong guy dinh. 

Ton tai: 
Cong tac giai phong mat bang dat nhieu ket qua song van can cham.,Cong tac 

tu van xay dung con nhieu bat cap, du bao chin day dn, chuan xac dan den inOt sO 
cong trinh phai dieu chinh, be sung gay khO khan trong qua trinh thtrc hien, lam 
cham tien do xay dung du an cong trinh Ira giai ngan, quyet toan ding trinh. 

67  86 lugng clan sach giam, nhung s ban in nhieu han so vai nam hcic 2017 - 2018 (75 dau sach, 22.000 ban in). 
" Tham gia Ngay sach Vi'et Nam tai Nghe An, c6 gian hang trung bay va ban sach tai Quang truang H6 Chi 
Minh; Tham gia trung bay sach vá ky niam Ngay sach Viet Nam tai Ging vien Thông Nhat (Ha Nei). 

NXB Nghe An, Cling ty In H6a Nhcm, Cong ty CP In Ha Tinh, Tap chi Van h6a Nghe An... Plied hap to chüc 
2 ban giao luu, giài thieu sach mai. 
70  Hoan thanh vi'ec giãi pining mat bang tai Ca sal. 
71  Kheri cong xay dung c8ng trinh Trung tam khao thi; Ichanh thanh va dua vao sit dung Lang sinh vien Co sei II; 

Hoan thanh dieu chinh quy hoach 	1e 1/500 khoa N6ng Lam Ngu [al Co so.  II; Hoan thanh viec sun chaa, cai 

to &Ong trinh Nha hgc - Van phang tai Ca se I. 
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2. Cling tie ea so' v4t chAt N/A thiet bj 
Ca ser vat chat, thie't bi co: ban dap (mg mei Mot hog dOng elm Nha, truimg. 

Trong nam hoc, da trien khai va hoan thanh viec sira chfra, bao &rang, nang cap nhieu 
ding trinh phuc vu ding tac, giang day, hgc tap, NCKH72, dc biet la ,the ding trinh 
"thong gian hoe tap" phtic vu hoc top, nghien,ciru theo huang dao tao tiep can CD1073;  
Cac hoat deng Ian dm Tnrang deu dugc chuan bt day dü, chu dao ca sir vOt chat de to 
chirc thanh cong. COng tac ye sinh moi twang ca ban dap ling dugc yeu cau phue vu 
cac boat dOng cUa Nha truang trong giai doan hien nay. , 

Nha truang da mua sam kip thai may mac, thiet bi phtic vu cong tac dao tao, 
nghien cüu va lam viec; thuirrig xuyen sira,chita cac thiet Ili, may moe his h6ng; quan 19 
va sir dung tot the thiet bi clang chung;,dieu chuyen met so thiet bi grim cac pheing thi 
nghiem... nham Oat huy va khai tilde toi da nang li,re tai san, dap img yeu cau dao tao, 
NCKH va chuyen giao ding nghe, (long thai bao ve, bao toan, bao tri, bao duemg, hieu 
chuan thich hgp tai san, may mac ctla Nha Marne. 

TO chirc tot viec dau thau, ky va thuc hien cac hap deng cung cap trang thiet bi 
phyc vu dao tao, NCKH. Thuc hien viec tang kiem ke tai san dinh IcY nam 2018 theo 
tinh than danh gia dang ca set vat chat, tai san, thiet bi hien c6; lien hanh thanh 19 tai san, 
thiet 	h6ng theo clang quy trinh. Tang cuing duly hanh tiet kiem, ch6ng lang phi 
trong mei boat dOng. 

He thong mang, cac phan mem dm Nha truang dugc theo clOi bao tri, dieu 
chinh \fa von hanh hieu qua. Trong nam hgc, Nha truang tiep tvc trien khai sir dung có 
hieu qua he thong Van phang 'then ta - iOffice; xay dung, hoan thien va trien khai 
COng than& tin can be, Tap chi dien tir - Tap chi Khoa hgc Twang Dai hoc Vinh 
(http://tekh.vinhuni.edu.vn), xay dung va cap nhat website quang bá tuyen sinh 
(http://tuyensinh2019.vinhuni.edu.vn), tiep We xay dung He th6ng thong tin t6ng the; 
chuan boa ,cla lieu, dua phan dir lieu sinh vien khoa 58, 59 vao he thong LMS; tang 
cuang ha tang mang cho Trung tam GDQP&AN, cai thien duang truyen Internet 'a Ca 
ser II; trien khai ho trg hoc tap true tuyen cho cao hoc kit& 26 \fa hG dao tao vira lam 
vim hoc. That hi'en hang nghin lugt dich vu bac) tri, bao dung trang thiet bi CNTT 
theo yeu cau cUa cac dcm vi. 

Trung tam Th6ng tin - Thu vi'en Nguyen Thile Hao thuang xuyen b6 sung tai 
lieu. gido trinh, lam tot Ong tde plwe vu ban due tai cac co (m75;  lam tot viec in an, 
clang Wan van, Wan an76. Hien nay, thu vien co 2.500 ch6 ngoi cho ban dec. Thu vien 
so da cung cap 16.500 gido trinh, bai giang, hem 18.000 luan van, luan an t6t nghiep. 

72  SUa chaa pheng, hoc, ba sung CSVC cho 3 nganh chat luong cao tpi tang 3 nha 131 va lOp 10 THPT Chet 
!Iron cao; cal tao saa chaa phong hoc Nha G thanh ;Along hop va sinh boat to CM tai Twang THPT Chuyen, 
[Hen khai lap dpt bei sung trang thiet bi, kiem tra, sib chaa he then chieu sang ngoai toil; saa chaa nang cap 
Cling chinh se 182 - Le' Duet), in6 reing ding vao SVD; lap dat he th8ng dieu hOa nhiet c10 cac phOng h9c thu6c 
cum NM A, B; lap may chieu a NM C (Co so II) va các phons ilQC. 

73  Toan 130 kilt' \Luc tang 1 va Mo hinh phi8n toa gia c1inh tpi tang 7 Thu vien; 5 phong h9c tpi tang I nha B!, B2; 
Tang I KTX tai Ca sail, 

Phm vu hopt d6ng TI-TN 33.173 gib ctia 1.004 16p h9c phan, voi 178 h9c phan; ho fro phm vu 1.880 ca tin 
tai các phOng may tinh; phtic vu 320 turn lam viec de) an TN va 7205 gia phm vu NCKH... 

Phm vu ban d9c: thu vien truyen thong 61.041 'apt thu vien so 12.229 'trot; bien inm 5.000 ten tai lieu se 
vao phan mem thu vien s6 KIPOS; B6 sung: 26 ten/l.760 cu6n giao trinh va sach chuyen khao cQa GV Twang 
DH Vinh vier (da xer ly kg,  thuat dua vao ohm \Ty 1.550 alien), tai lieu thu nhan va bo sung mai: 377 ten/998 
cu6n; lue van, luan an, khoe luan TN: 1.186 ten; xtlr l KTNV thu vien: 8.078 cu6n sach; nhap da lieu vao he' 
thong quail ly thu vien dugc 4.585 the (THPT Chuyen: 516, K58 DHCQ: 3.074, 0-126: 613, HS THCS: 382); s6 
tai lieu de xilt 15,  k thuat N/A nhap kho: 11.346 cam; scan 131.710 trang tai lieu. 
76 Dot I (twee bao ve) cho 1.163 hoc vier': 6.918 quy6n, 715.566 trang; Dcrt 2 (sau bao ye, bia nha yang) cho 
1.163 hoc vien: 1.163 quyen, 120.954 trang 

15 



ton WI: 
Cong tac quan 19, sir dung tai san, trang thiet N cna mOt so don vi, ca nhan chua 

ten. Hien nay, mOt so don vi chua xac dinh dugc dux trang tai san Nha trutng trang bi 
cho dan vi sir dung. Cong tac kiem ke tai san va quyet toan vat tu, thtrc hanh - thi 
nghiem cOn chem. Viec ban hanh danh intic tai san chua kip‘thai de ban giao cho cac 
don vi. Tinh trang sCr citing dien, ‘nuerc tang phi van cOn nhieu. Cong tee ve sinh moi 
twang, chdm sec cay canh tai nhieu dia diem trong Twang chua &rot thuang xuyen. 

,Cong tac ra sok,  hoc lieu phpc vp cac chuang trinh clao tao chua dap ling dugc 
nhu cau thuc te dan den tai lieu ducyc liet ke trong de cuang chi tiet nhung chua c6 
trong Thu vien; tai lieu chua dap Ung nhu cau dao tao, dc biet la doi vai tai lieu phttc 
vu dao tao he VLVH, dao tao sau dai hoc \fa NCKH. Viec lay Y kien ban .doc thuang, 
xuyen ye hoat dOng thu vien chua dugc tien hanh rOng rdi; SO lugng ban doc khai thac 
thu vien la can b0, nghien elm sinh, hgc vien cao hoc cOn han che. 

3. Cong tic ke hwh - tai chinh va deri song , 
Cong tac Ice hoach - tai chinh cid hoan thanh tot nhiem vu, gop phan lam thOng 

su6t va nang cao chat lugng moi mdt hoat dOng cüa Nha truang. 
Nha twang d'a duyet ke hoach cüa cac vien, khoa dao tao, cac twang tRrc  thuOc 

va Trung tam TH-TN; tiep tuc sfra doi, bo sung va cep nhet cac van ban plum vu cho 
cong tac xay dung Ice hoach, quan 19 tai chinh77. Doing thai, hu:erng clan va áp dung 
thut hien cac che do chinh sach 	cai tien phucrng thirc quan IY, xay dung ke hoach 
hoat Ong tren met so linh we, tiep tuc thuc hien ttr chn trong viec phan cap tai chinh 
cho cac don vi pha hgp vai tinh hinh thuc tin va dam bao an ninh tai chinh cho cac 
hog dOng. 

TO chdc quan ly va khai thac cac ngu6n thu hieu qua, quan ly cong the chi dung 
quy dinh, tit kiem, ch6ng tang phi. C6ng tac ke hoach va cly toan di vao nen nep, giap 
cho viec quan ly, dieu hanh cüa Nha twang hieu qua va trOi chay. Huang dan can b0 
time hien ka khai thue, Ice khai tai san va thu nhap cá nhan. Kiem tra, ra soat chat che 
cac ngicia \RI tai chinh ctia ngtrai hoc. Thtrc hien c6 hieu qua quy trinh mua Wain va 
quan IY tai san. 

Hoan thanh viec giai ngan cac nguon kinh phi dling tien dO, dat hieu qua. Nha 
trtrang nghiem tUc thuc hien quy dinh "3 cong khai". Trong ndm hoc, Kiem toan Nha 
mac d5 tin hanh kiem toan giai doan 2016 - 2018 ye cac boat dOng cua Truang Dal 
hoc Vinh. 

Nha twang Ilion thuc hien day dü cac che‘do cho CBVC va HS, SV, HV. Kip 
thin thdria hoi dOng vien nhiing can 110 6m dau, (long alai co che 0116 trg cho nItang 
can 1)0 Om dau dieu tri dai ngay. Chi tra thu nhap tang them dip vao ket qua danh gia, 
xep loai CBVC hang thang. 

Ton ti: 	, 
Cong tac kiem ke va xir ly kiem ke tai san nam 2018 cOn chain; chua giam sat 

dugc het cac tien do, chat lugng cOng trinh xay clung co ban, hO so quyet toan den nay 
van chua dugc giai guy& het. 

4. Cac &Ong tac khac 
Nha truang da luon quan tam chi ciao tang cuang,cac giai phap bao ye Nha 

twang, bao ve nguti hoc. Cong tac phOng chong chay no, ph6ng chong bdo lyt, ve 
sinh mai twang, ve sinh phong dich, dam bao ve sinh an toan flux pham dugc tlurc 
hien citing quy dinh. 

Quy che chi tiou nOi 	cüa Truemg theo huOng,tang quy'en Ut chn‘cho cab don vi; Quy che chi lieu nOi be cna 

cac vien, khoa, don vi mai thanh lap; Ban hanh, be sung, sCra doi nhieu van ban quan IY thu - chi tai chinh. 
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Trong nam hoc, NM:rue:mg chit dOng t6 chIrc ding tac phOng chOng dich benh 
theo infra, thuang xuyen kiem tra v sinh an toan thkrc pham78; lam tot cong tac chant 
soc sat khoe ban,  dau,,  true cap cUu 24/24 gia; thkrc hien quy trinh kham chita benh, 
cap Oat thuoc, cap giay giài thieu cho CBVC va hoc sinh, sinh vien den kham, chita 
benh79; dint hien tot viec bo tri a cho Ichach, chuyen gia den cling tac, giang day, be, tri 
O cho cac ho gia dinh va nguai hoc tai cac k9 the xa cna Twang"; dam bao an ninh 
trat tkr, an toan tài san cho,nguai 6; quan 19 tot k9 ttc xá tai cac ca ser; thkrc hien Mt 
phong trao xay dung nep song van hoa trong lchu rthi trn vai tieu chi "xanh, sgch, dcp, 
an toan vth than thiOn". 

VII. HO ST ['ONG Cil A CO Sel II 
Trong nam hoc 2018 - 2019, Nha truang da chi clao cong tac quart 11 toan dien, 

tri'en khai thkrc hien cac mat cong Mc, hoat dOng hieu qua dm Ca sa II. Nha throng da 
chinh thirc dua Lang sinh vien di vao hog dOng phpc vu an 0, sinh boat, hoc tap, ren 
luyen cna sinh vien; trien khai ke hoach dim han 1.000 sinh vien khOa 58, 5981  dm cac 
khoa, vien tai Ca se( I den hpc mOt hoc ky tai Co se II. Ca sa II da lam tot cong Mc 
thong tin, truyen thong, l nghi lchanh tit phgc vo cac hoat dOng82; t6 chirc t6t viec 
Tian 19 sinh vien nOi, ngoai fru, cac hoat Ong cham sec, hotrq sinh vien83; phpc vp 
tot cic clgt hoc GDQP-AN, GDTC cüa sinh vien84; trien khai có hieu qua c6ng Mc Ulric 
hanh - thi nghiem, thu vien va kiln° thi88; phoi hap lam tot &Ong tac ke hoach - tal 
chinh; quail 19, ban giao, tiep nhan, khai thac sir dung tai san"; thkrc hien có hieu qua 
cong tac kiem tra, giam sat nen nep cling Mc, giang day, hoc tap; dam bao an ninh trat 
tkr, ve sinh tried truant'. 

Nam hoc 2018 - 2019, Nha twang da ca ba'n hoan thanh cac nhiem vu, chi tieu 
duet de ra tai Ke hoach nam hoc, Nghi, quyet HOi nghi dai bieu cling chirc, vien chdc, 
Nghi quyet cua HOLdong twang. Nhieu hoat dOng da dupe chi dao, trien khai that 
hien quyet liet, có ket qua tot, gop phan nang cao toan din chat Itrang hog Ong dm 
Nha twang ten tat cã cac linh vkrc. 

78 TO chOe 159 lutt kiEm tra va 4 doan kiem tra ve VS ATTP. 
Kham chda benh cho 3.837 Mgt benh nhan (983 CBVC, 2.890 HSSV), cap dm 565 trutmg hop, chuyen tuy6n 

458 tisane hop; cap 227 giAy nghi 6m; kham sue khoe nh5p hoc cho 3.377 HSSV. Khan) sac khoe dinh ky, lam 
rang, mat lioc throng cho hail 6.000 FISSV; tu yAn va cap think 6i6u tri ngoai tra cho 1.273 hoc sinh, sinh vien. 
Mua 11.629 the BHYT cho RISSV mai nh5p hpc va gia han cac khoa. 
" B6 tri cho 969 HSSV (trong do cO 399 LHS); phpc vv 20 Mot khach (682 ngay), 9 Mot chuyen gia (386 rigay); 
phpc vp 3 dot lam dé thi a trong KTX Ca sia I. Bo tri 131 phOng a tai KTX Hung Binh. 
n  403 sinh vien khea 58 the nganh: GDMN, GDTH; 628 sinh vien kh6a 59 cac nganh: Ky,  thu5t va C8ng nghe, 
Cling lighe tioa sinh- M8i truang,,Xay clang, SP treng Anh, SP Ttr nhien, SP Xa 
82  Trang tri khan]) tiet Cele vi tri, bO tri dap (mg CSVC phpc vy day - hpc; trien khai hoat dOng BPMC; dang 153 
tin - hal. 27 !MI ding the, 14 van ban tren subweb. 

Giai guy& kip thei On 130 loai gin)/ to, 1)6 so, till) tpc cho SV; to chdc Than sinh hoat ding clan - HSSV &au 
kh6a, cu6i khea, cite hoat Ong khoi nginem sang tao, hpc tap, ren luyen, NCKH, boat d'Png VHVH - TDTT. 
" Gtam 05 dot hoc GDQP-AN, GDTC vai han 2.100 sinh vien, trong do co 540 SV Truang DH Y khoa Vinh, 
Twang DH COng nghe Van Xuan. 
$5 	 ' Phan cong CB trpc luan phien, phyc vu hang tram lugt CB, SV tra thu, muon tai lieu. TO them 380 ca thi, 633 
Mgt phOng thi; dieu deng 1.354 lugt CBCT cho gAn 13.000 lugt thi cUa SV. 
" Thu - nØp kinh phi nh5p hpc GDQP-AN, kinh phi sir ding dien, nuac can sinh vien tai Co sa II. Lap at 3 
phOng (120 may tinh) phyc vu thuc hanh va test online; b6 sung hoan thien the hang mac tai Lang sinh vien; 
nang cAp ha tang CNTT, duang truyen internet, may tinh, h thang camera an ninh... 
87  Timm gia han 50 .Riot thanh tra thi tai Ca so' II; ph6i h9p tien hanh 4 etkac kiem tra vE dam It VSATTP thi 
Ca so II; chi dm kiein tra thuang xuyen ding the dam Mo ANTT, VSMT. 
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PhAn thir hai 
PHUONG HCONG, NHItM VII TRQNG TAM NAM HQC 2019 - 2020 

, Nam hoc 2019 2020 la nam hpc ti6p we thirc hien Nghi quy6t 	hOi Deng 
cac cap; Nghi quyet so 29-NQ/TW ye doi mei can ban, toan din gido dye va dao tao 
va Nghi quyet s6 20-NQ/TW ve phat trien khoa hoc va cong nghe; trien khai thisc hien 
Chi thi so 05 dm BO Chinh tri ve day manh hoc tap \fa lam theo ttr tuang, dao dire va 
phong each Ho Chi Minh; Nghi, quyet Dai hi Bang b0 Twang Ian this XXXI va ket 
luan cüa HOi nghi Ban Chap hanh Bang 1)0 ma Ong gala nhiem kY 2015 - 2020, tiep 
tpc trien khai chuang trinh dao tao trap can CDIO, phan dau thuc hien rime tieu xãy 
dung Twang Dal hoc Vinh thanh twang dal hoc tong diem. Nam hoc nay cang la 
nam hoc Tmerng DM hoc Vinh to chirc k5r  niem 60 nam thanh lap (1959 - 2019). Nha 
twang xay dung tong tam cling tac nam hoc nhu sau: 

I. CONG TAC CHiNH TRf TI! TU6NG, TRUYEN TH6NG VA cAl 
CACH HANH CHiNH 

Tuyen truyen, quail triet de CBVC nam yang va chap hanh dung duang lei. chit 
trucmg, chinh sach cUa Bang, phap luat cüa Nha ntrac va cac chit twang, nhiem vv cüa 
Nganh, eQa Nha truang. Day manh ding tdc chinh tri tu twang lam cho moi nguai hieu 
re va dong thuan trong viec trien khai thgc hien cac chit twang lem cUa Nha twang 
hien nay, dc biet la trong viec tiép tpc tai eau tree twang, xay dung \fa del mei 
chuung trinh dao tao, ding tac tuyen sinh cac bac hoc, loai hinh dao tao, nhiem vu 
nam hoc 2019 - 2020, cong tac chuan bi de thuc hien tu chU dal hoc. 

Tip tpc day math viec hoc tap va lam theo tu Wang, dao  dirc ye phong each 
H6 Chi Minh theo Chi thi s6 05-CT/TW ngay 15/5/2016 cita BO Chinh tri; thisc hien 
Be An so 07-DA/TU ngdy 30/5/2014 cita Ban Thuang vv Tinh ity ye nang cao tinh 
gucrng mu, chong tu werng bao thU. tong cha, lai trong can b0, dang vien. Tiep tpc 
thgc hien có hieu qua phong trao thi dua "Doi tn61 sang too trong cloy va hoc"; phong 
trao "corn bO, cling clnic, Wen chic thi clua thyv hien van hda cong so"; dot van dOng 
\mai chit de "Nghe An lam theo lai Bac clan" theo ke hoach so 196-KH/TU ngay 
13/6/2019 dm Tinh ity; Chucmg trinh thuc hanh tiet kiem, chong lang phi giai doan 
2019 - 2020 dm Twang Dai hoc Vinh. 

Tiep we thisc hien Nghi quyet Dai  hei dai Heti Bang bt) Twang Ian the XXXI 
va Nghi quyet HOi nghi Ban Chap hanh Bang b0 Twang met rOng gitsa nhiem Icy 2015 
- 2020. TO eh& Dai hOi cac Bang 130 b0 phan, cac chi b0, Dai hei dai bleu Bang be) 
Truemg lan this XXXII, nhiem ky 2020 - 2025. TO chec tong ket nhiem IcY Hieu twang 
2015 - 2020. 

Tip we t6 chirc thuc hien Nghi guy& se) 29-NQ/TW, HOi nghi Mn thir 8, Ban 
Chap hanh Trung trong Bang (khod XI) ve doi mei can ban, toan din giao dpc va dao 
tao yUj tong tam la: tiep tpc xay dung trien khai chuang trinh dao tao tiep can CDIO; 
trien khai time hien c6 hieu qua cac de an: dao tao chat lugng cao bac dai hoc va trung 
hoc pito thong; de an nang cao chat lugng day va hoc bang tieng Anh tai Twang Dai 
hoc Vinh; hoat dOng cUa cic dun vi mei thanh lap, kin toan sau tai cau true. 

Trion khai Chuang trinh hanh dOng thuc hien Nghi quyet so 03-NQ/DU ngdy 
19/8/2017 dm Ban Chap hanh Dang b0 Twang ye tang cuang hieu qua hog Ong darn 
bao chat lacing. Day manh cong tac cai each hanh chinh theo Ke hoach cai each hanh 
chinh giai doan 2016 - 2020; trien khai có hieu qua hoat dOng cea BO phan Truyen 
thong de phpc vu kip thed cac hoat dOng cUa Nha truang. 
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TO chat Mt the hoot dOng kY niem the ngay 1 Ian caa dat ntree, cüa Nganh de 
gido cloc truyen thong, nang cao trach nhiem caa can b0, clang vien trong viec thoc 
hien cluIrc trach, nhiem \fa dugc giao; nang cao chat lugng cong tic xay dong ke hoach 
nam hoc, gan duyet ke hoach nam hoc vol hei nghi CBVC; doi mai va nang cao hieu 
qua cong tac thi dua - khen thuang theo twang thiet aux. 

To chirc thanh citing cac hot dOng kY niem 60 nam thanh lap Truang Dai  hyc 
Vinh (1959 - 2019). 

IL CONG TAC TUYEN SINH 
Chi ciao quyet liet vã tier, toe trien khai the giai phap de quang bá, tu van tuyen 

sinh the bac hoc, loai hinh dao too. 
Trien khai thoc hien cac ghi nh6, thod thuan hgp tac Arai cac don vi nham ma 

rOng quan h hap tac, the hoat dOng cüa Nha truang vet the don vi, dia phuung. 
Phat buy mph me vai tre caa CBVC, HS, SV, HV de quang bã hinh anh caa 

Nha truang, lam tot cong tac tuyen sinh cat bac hoc, loai hinh dao tao, clac bit la sinh 
vien he chinh quy. 

III. CONG TAC CONG DOAN, DOAN THANH NIEN, HOI SINH VIEN; 
CONG TAC HQC SINH, SINH VIEN 

Tip toc trien khai thoc hien Quyet dinh cüa Chinh pha ye "Tang ,cirdng gido 
dye 11; twang (-Igo ddc cach myng vd loi song cho hdc sinh, sinh vien"; trien khai thoc 
hien chuang trinh ding tac he sinh, sinh vien the truerng dai h9c, cao clang vã trung 
cap chuyen nghiep giai doan 2016 - 2020. Day manh cac hoat dOng gido dye chinh tri, 
tu,tuang, dao dirc 101 song cho CBVC va HS, SV, HV; nang cao chat lugng gido doe 
the chat, gido dye quee ph6ng, an ninh; giao due tham my, ky,nAng mem cho ngutri 
hyc. Tang cuang cong Mc quail ly vã gido dye HS, SV, HV. Nam \rang tinh hinh cUa 
CBVC, HS, SV, HV, chong moi.am  muu din bien boa binh dm the the loc thagich. 

Thot hien day da the che do, chinh sach, M trg chot ngueri hoc. Lam tot cong 
Mc thi dua khan thua'ng trong HS, SV, HV. Tiep toe lay 1 kien caa ngueri h9c danh gia 
cac mat boat dOng, cac don vi va giang vien. 

Tap trung nang cao cac boat dOng dao tao ky nang mem, ky nang nghe nghiep 
cho sinh vien; tang cueing va da dang hod the boat d'eng hap tac veri doanh nghiep 
nham h6 trg nguoi hoc vã thoe hien the dich vy gido doc. 

Tiep toc trien khai thoc hien c6 hieu qua Nghi quyet Dai hei dai  bieu Cong 
doan Truang Dal hoc Vinh Ian thir XXXIII; Nghi guy& Doi hei dai bieu Doan Truang 
Dai h9c Vinh Ian thir XXX; Nghi quyet Dai hei HOi Cott chien binh Truong Ian thir II; 
Nghi quyet Hai hei ,dai bieu HOi Sinh vien truang Ian this XI. 

Cong doan to chirc the boat deng tuyen truyen, gido doe, dOng vien CBVC thoe 
hien thang lgi nhiem vii nam hoc. Cang vai Nha truang, c8ng doan thot hien tot the elle 
de chinh such cho ngueri lao dØng, quan tarn den diyi song vat chat, tinh than cUa CBVC. 

Doan Thanh,nien, HOi Sinh vien tiep toc to chirc cac boat d'eng xay clung Doan 
- HOi vang with ye chinh tri, tu Wang, to chirc; day mph phong trao bye Mp, nghien 
dm, sang Mc), khai nghi'ep trong bye sinh, sinh vien; the boat Ong tinh nguyen tai ch8 
phoc vo cho cac boat Ong caa Nha truang; tham gia cons tac quan lY sinh vien nei 
tra, ngoai tro, luu bye sinh; tich coe cha clang phat hien, nam bat NIA xtIr 19 kip thai the 
van cle nay sinh tong hoc sinh, sinh vien; xay dung nep song van h6a, moi twang Nha 
twang xanh - sach cicp - an toan - than thien. 

HOi Cott chien binh tiep toe to chive the boat Ong 9  nghia, thiet thoc danh cho 
can be, hei vien; tieing theri tham gia h8 try tich coc cho the hoat Ong cUa Nha truang. 
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IV. CONG TAC TO CHliC CAN BQ VA XAY DUNG Doi NGU 
Tiep tvc thve hien nghiem tfic, c6 hieu qua cac nghi quyet 1-101 nghi Trung wing 

6. Trung acing 7 (khoa XII) ye doi mai, sap xop t6 chirc be may va ding tac can ho. 
Tang cm:mg phan cap, phan,quyen, thi diem thvc hien ttr chi) tai mOt s dun vi a tang 
thu nhap cho can b0, tao diEu kin thu hut can b0 c6 ;fang lye t6t ve tnrerng cong tac. 
Thuang xuyen dao tao, boi clueing nang cao chat lugng del ngii can be mOt each thvc 
chat, darn bao uy tin, chat lugng va thuung hieu cUa NhA truUng. Quan tarn bei &rang 
gido vien pito thong, mam non dap ung yeu cau doi mai can ban, toan din gido dye  vã 
ao tao; Mr& het phvc vv cho trien khai chuung trinh \TA sach gido khoa gido due phe 
thong mat 

Roan thin Quy cher  phOi hgp cling tac giaa Bang uy - HOi  dong Tnrang - Ban 
Giant hieu. RA soat, be sung quy die to chtic va hog Ong cilia truing phü hgp vol 
nhitng quy dinh mai theo Luat situ doi, be sung mOt  so dieu ctia,Luat Giao dye dai hoc. 

Ti8p We trién khai, hoan alien cac de an: Be an tai cau trite Twang Dal hoc 
Vinh giai doan 2; De an vi tri viec lam; Pheng khan da khoa, Than hieu Truang, Dai 
hoc Vinh tai TP. Ho Chi Minh... Tiep the kien toan, sap xep cac to chirc, dun vi trong 
toan twang, ra soat chirc nang, nhiem vp elm cac dem vi, nham nang cao hieu Ittc. bleu 
qua quan ly va phit hgp vói giai doan phat trien mei Tiep tvc thvc hien tinh gian Hen 
che theo Nghi dinh so 108/2014/ND-CP cna Chinh 

Nang cao chat lugng ding tac tuyen dvng, quy hoach, dao tat), bei du-611g, bO 
nhiem, danh gia, luan chuyen can b0, chit trcing can b0 nfr, can 1)0 tre; Xay dung ke 
hoach 1361 duöng, dao tao CBVC ye ly luan chinh,tri, chuyen mon, guar! 1Y, nghiep vv. 
Day nhanh ding tac dao tao, bOi duang can 130 de tat ca giang vien dCu c6 trinh do tir 
thac si trer len. Deng vien, khuyen khich vã to dieu ,kien de can ho giang day,  lam 
nghien citu sinh, chit trgng dao tao & nu& ngoai. Khuyen khich va taco dial kin de cac 
giang vien c6 trinh do tien si tich lay da dieu kien dat h9c ham gido su, ph6 gido str. , 

Tiep tic nang cao chat lugng hoat dOng cita b0 mon lam co,  sa quan tryng de 
nang cao chat lugng giang day, NCKH. Chit trung xay dvng mOt so nhom NCKH c6 
the manh, cac nhOm nghien cfru thuOc linh vvc khoa hgc xã hOi,va nhan,  van. 

Hoan thanh dUng thai ban, chinh xac viec giãi quyet che dO, nhat Ia cac chC (10 
tien lucrng, bao hiem doi vori CBVC. 

V. CONG TAC DAO TAO, DAM BAO CHAT LlicING VA THANH TRA 
GIAO DIJC 

1. Cling tac dao to 
Quan triet Chi thi dm BO Giao dye va Dao tao ve nhiem vv nam hoc 2019 - 

2020 dOi veri gido dye chuyen nghiep; thve hien ding b0 cde giai phap de ti6p tyc nang 
cao chat lugng dao tao; xay dung va phat trien chuung trinh dao Mc) theo tiep can 
CDIO giai doan 3; day manh ding tac viet bãi giang, gido trinh theo ke hoach; tang 
cuerng cac boat Ong thvc hanh, thi nghiem, ren nghe, thvc tap, kien tap cho sinh vien. 
Tiep tpc chuan bi tot cac dieu kien de to chirc cho sinh vien h9c tap tai Ca ser II. 

To chirc thang ren luyen Nghiep vv su pham va thang ren nghe, to ‘chirc HOi thi 
Nghiep vv su pham, HOi thi Sinh vien vOi viec ran luyen ky nang nghe nghi'ep cap 
khoa. vin va cap Truemg; to chire HOi thi Giang vien tre day gi6i cap Truerng. 

Tang cueng cong tac phoi hgp giCra Phong Dao tao, Ph6ng DT SDH, Trung, tam 
GDTX, Phong HCTH, Trung tam DV, HTSV&QHDN, Trung tam TH-TN. Trung tam 
GDQP&AN, Trung tarn DBCL, cac khoa, vien de dieu hanh lich trinh dao to ctia cac 
be hoc, nganh hoc khoa h9c, chinh xac. 
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Thtsc hien dOng b0 the giai phap a nang cao chat lucrng dao tao, 	Wing chat 
!wing dao to nganh su pham. Tirng buoy nang cao chat lugng the nganh 	mer, xay 
dung dugc mOt so nganh mai nhon, c6 uy tin. Tiep tyc nghien eau, cal lien va nang 
cao chat Luang cong tac tuyen sinh cac bac h9c, loai hinh dao tao. 

To chat hoc, thi, cap chUng chi ngoai ngir &mg tien dO, quy che, chuan bi cac 
dieu kien cho hyc vien cao hoc khoa 26 va sinh vien khoa 56, 57 hoan thanh chuang 
trinh hyc va xot tot nghiep. 

Truang THSP quail triet, trien khai thvc hien hutng dan dm BO Giao due va 
Dao tao ve nhiem vy giao dye mam non, gido dye tieu hoc, giao due THCS nam hoc 
2019 - 2020; tiep tvc nang cao chat lugng giao dye toan dien the bac hoc tai cac co so', 
trO thanh truang dan dau tha thanh pito Vinh. 

Twang THPT Chuyen quail triet, trien khai thvc hien huang dan elm BO Gide' 
dye \fa Dao tao ye nhiem vy gido due trung hoc nam hyc 2019 - 2020; trien khai c6 
hieu qua he THPT chat lugng cao. Co cac giai phap cy the de nang cao chat lugng day 
chuyen va the dOi 

Day manh cac hog dOng cña Trung tam Thong tin - Thu vien Nguyen Thnc 
Hao; phat then nguen h9c lieu dien tfr, xay dung thu vien so, 110 sung tai lieu, dei mai 
cong tac pinic vit ban d9c. 

2. Clang tat thanh tra - phap che va dam bao chit luvng 
Day manh cong tac thanh tra, kiem tra, dac biet la viec thvc hien the quy che, 

quy dinh, huang dan, cac ke hoach cong tac dal han. 
Trien khai cac hoat dOng dam bao chat lugng theo huang dan dm BO Ciao due 

va Dao tat); xay dung va phat trien Van h6a chat lugng trong Trutng Dai hyc Vinh; 
tiep tvc trien khai thvc hien Chien lugc darn bao chat lugng ,giai doan 2018 - 2025. 
Thvc hien tv danh gia ca ser gido dye gitta kY; kiem dinh chat lugng 4 chuang trinh 
dao tao (Su pham Toan h9c, Gong nghe Thong tin, Su pham Hoa hoc, Giao dye tieu 
lye). 

Krell Loan he thong dam bao chat lugng eüa Nha twang: Xay dung k8 hoach boi 
du-ang,, nang cao rang lye chuyen mon, nghiep vy cho dOi ngil can NI php trach dam 
bao chat lutrig; dao tao ki8m dinh vien, thac si do lutng danh gia; to chirc ra soat ,ke 
hoach chien Iliac dam bao cha't lugng cüa the dan vi pha hap yeti dinh huang kiem 
dinh chat lugng quOc gia va kiem dinh theo AUN-QA. 

Nang cao hieu qua hoat dong tha Trung tarn Kiem dinh chat lugng giao dye - 
Truang Dal h9c Vinh. 

VI.,CONG TAC NCKH, XUAT BAN VA HOP TAC QUOC TE 
Trien khai dux hie'n Ke hoach chien lugc phat trien Truangpai hoc Vinh giai 

doan 2018 - 2025, tam nhin den 2030; KC hoach chien huge phat trien hog dOng Khoa 
h9c Cong nghe giai doan 2018 - 2025, tAm nhin den 2030. 

Nang cao chat lugng hieu qua ding tac NCKH. Thvc hien cac de tai phyc vg 
hog clOng dao tat, dac biet la cac de tai tryng diem xay dung d8 cucmg mon hgc cáa 
the chuang trinh dao tao tiep can CDIO; the boat &Ong NCKH, chuyen giao ding 
nghe gan voi yeu.cau phat trien kinh te - xa hOi tha tinh Ngh'e An, khu vac Bac Trung 
Bo va ca nuerc..Tham gia vao qua trinh hoach dinh chinh sach, phat trien kinh tê - xa 
hOi, khoa hoc:- cong nghecüa tinh Nghe An; tang ngu6n thu tIr boat dOng NCKH va 
chuyen giao cong nghe. 

Khuyen .khich CBVC dang ky, thvc hien cac de tai (mg dyns phyc vy cho cac 
hog dOng eüa Nha truemg, de tai, nhiem vy KH&CN c'ap BO, cap Nha nuac. Day 
mph hog dOng NCKH tha sinh vien, hyc vien. 
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GS.T 	Xuan Khaa 

Tip tpc thgc hien De an nang cao chat lugng coa Tap chi Khoa hgc. T6 chitc 
cac hôi thao, hOi nghl khoa hoc nhan k9 niem 60 nam thinh lap Twang. 

Doi mei hoat dOng hgp tac quoc te tren ca sâ phat trien cac mei quan he quoc 
te, tang cuerng hgp tac, trao doi ye giao dye dai hoc, sau dai hoc va NCKH. Tang 
cuang hOi nhap quoc te, phat,huy vai tre va tham gia,c6 hieu qua \Lai tu each la thanh 
vien càa Hip hOi CDIO qu8c te, thanh vien lien ket dm Mang lued Dam bao chat 
lugng cac throng dai hgc Deng Nam A (AUN-QA). 

Tich cot tim kiem cac chucmg trinh, chr An; thuc hien al chat lacing De an 
"Ncing coo chat hro•ng cloy va hoc tieing Anh 6 Truang Doi hoc Vinh", ke hoach trien 
khai De an ngoai ngit Qu6c gia 2020, tao buck chuyen ca ban ye trinh dO ngoai ngilt 
dm can bO, giang vien. 

VII. C6NG TAC CO SO VAT CHAT, THIET B, Kt HOACH - TAI 
CHiNH, DUE SONG VA CAC C6NG TAC KHAC 

Hoth thanh va chuan hi moi diet' kin d clu) Ong tri8n khai fly chi) khi cO 
Quyet dinh cita Chinh phti. 

Tie)) tpc hoan thien he thong van ,ban quy dinh ve quan 19 tai chinh, tai salt, co 
s& vat chat va trang thiet 1)1; tiep tpc den moi &Ong tac lap ke hoach va that hien ke 
hoach. 

Trien khai hoat dOng doi mod \id nang cao hieu qua hoat dOng tai chinh trong 
nam h9c 2019 - 2020, dam bao an ninh tai chinh cho cac hoat clOng cth ,Nha twang. 
Thuc hien 3 &Ong khai de' dieu hanh tot ngan sach; thuc hien tiet kiem, chong lang phi; 
nghiem chinh chap hanh cac luat thue cUa Nha nuot:  

Van hanh he th6ng mang lien tpc, an toan de phoe vp cho cac hoat dOng; dieu 
chinh pita ,hgp mOt sO,  modun cua phan mem CMC,phoc vp hoat dOng dào tao, quan 19 
dao tao; day manh trien khai xay dung Phan mem tong the quan tri Nha truang. 

Day mph cac that dOng xay dung co ban, dau tu ca sex vat chat, trang thiet hi 
giai doan 2016 - 2020: Dau tu xay dung Trung tam khao thi, tiep we xay ching hoan 
thanh du an dau tu xay dung tai co sa II; Du an lap quy hoach va giai phong mat bang 
lchu dat phia Deng Ott& 10 46. Hoan thanh viec giai phOng mat bang ma rOng ca sa I, 
co sa II; quyet man cac cong trinh, du an hang rthc da hoan thanh. 

Tang cuang co.  sa vat chat va chuan bi cac dieu kien can thiet phpc vp that 
dOng dao tao tai co sar II theo ke hoach. 

Tang cueing hieu qua hog dOng, hieu suat khai thac va ding tac quan 19 ca se.  
vat chat ctia Nha truang d8 dam bac cho cac hoot dOng. 

Tiep tpc thuc hien the giai phap nang cao dai song vat chat, tinh than cOa 
CBVC va HS, SV, HV;  Tiep tpc c6 the giai phap h6 trg can 110 tre dam bao deci sthg, 
giang day, NCKH va boi duffing nang cao trinh do. 

, 	Day math ding tac xay di:mg nep song van h6a, gift gin an. ninh trat fly, phong, 
chong chi)/ no, bao lyt, ding tac ye sinh mei twang, cong tac quart 19 nOi tra tai the ca 

TO chirc tot that dOng cham sec sire khOe cho CBVC va HS, SV, HV. 

Nol nhon: 
- Bo GD&DT (b/c); 
- Bang uSi, BGH, HOI d6ng twang; 
- CD, DIN, HSV, Hi CCB; 
- Cat dan Id; 
- Luu: HCTI-140/ 
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