
SO GtAo nvc vA DAC) TAO 
TWA:NG BSI HOC VINH 

SO:  As-  /DT-IV-DT 
ve wee to chk Hi nghi - Tp Klan vC 
XD va PT CTDT d hoc chinh quy tiCp 

cn CDIO nam 2018 

CQNG HOA XA HQI CHIT NGHIA VIETNAM 
D0c Iap - Tv do - Hanh phoc 

Nglie An, ngayiti thong 7 nam 2018 

Kinh 	Truang cac don vi. 

Thgc hien De an "ray Mpg vi phat trien chuang trinh dao tao dai hoc chinh guy 
tiep can CDIO" theo Quyet dinh so 445/QD-DHV ngay 26/4/2016 oh Hieu throng, &rat 
sçr hO trg ctia Chuang trinh Fulbright, NM truang men Gido su HO Tan Nhgt chuyen gia 
ye CDIO cOa Hoa Ky tap huan xay chmg ya phat trien chucmg trinh dao tao di hpc chinh 
guy tiep can CDIO tir ngay 30/7/2018 den ngay 10/8/2018. NM trtrang thong bao Phan 
cOng nhiem vg \La Ke hoach tO chirc HOi nghi - Tap huan nhu sau: 

I. Ni dung va ke hooch tap huin: (Co 'rich trinh cy the kern theo) 

II. Phan &Ong nhiem vv: 
1. Phbng Khoa hoc vi Hop tic quôc tê  
La (tau mai ta chdc H.& nghi - Tap huan, co trach nhiem: 

7  Chit tn và phoi hop yei phong Dao tao men GS. HO Tan Nhvt to chirc Hei nghi - 
Tap huan; 

-, Chu tri va ph& hop vai phong Dao tao xay dvng ke hoach, Mai. dung I-10i nghi - 
Tap huan; 

Phei hop pining Hanh chinh Tang hgp, Kë hoach - Tai chinh lop dkr trà kinh phi 
He.); ngln - Tap huan. 

2. Meng DA° to 
- Chü tri xay thing k hoach vã phm tech cac nei dung chuyen men ye CDIO. 

Chuan bi Mai dung bao cao ve xay dung kE hoach chien lugc oh Nhâ truang ye 
phat mien vá trien khai Chuang trinh dao to CDIO. 

- Viet bai dim tin veHi5i nghi teen website cüa Nhh trifling; 
3. Trung tam dim bio chit luong 
- aft tn va pho trach chuyen mon ye nOi dung xay dtmg ke hoach nguAin ltrc, 

kiem dinh chat lugng va hgp tao. 
- Chuan bi II& dung bao cao ye xay Ong ke hoach nguOn km, kiem dinh chat 

Itrong vá hap tac. 
3. Phong HAIM chinh Ting hop 
- 86 tn n, nghi cho chuyen gia; 
- Lam tieu de, trang tri hei truerng, cac phong hop; 
- Chip anh tu lieu; 
- Chuan hi nude &Mg yack ca sO Vat chat khac phtic vii cho Hi nghi - Tap titian; 
7  CM tri, ph& hgp phong Dao Lao, KA hoach - Tai chinh lap dv tit kinh phi Heii nghi - 

Tap huan. 
4. PhOng Quin tri ye Diu ty: Chain hi Hi truerng, phOng tap huan,,may chieu, 

am thanh, micro khOng day \fa cif can bO trtrc trong then gian hi nghi - tap huan. 
5. Phimg la hooch - Tit chinh: Cap kinh phi de to chirc Wai ngln - Tap huan sau 

khi cid &roc Hieu trueng phe duyet va huang dan cac thn tuc thanh toan. 



6. Cac khoa/v0 deo to, cac phông, trung tam: 
- Thong bao va to clUrc cho can be, giang vien theo thanh pha'n tham gia Hei nen 

- Tap huan day dit, dung thai gian quy dinh. 
- Chub bi nei dung bao cao ve xay dung ke hoach chin lugc cita KhoaNien, dac 

bit la cap B m6n ye xay dung va trien khai Chuang trinh dao tao CDIO cac nganh, 
goni: 

• Danh gia hien trang cna khoaNien 
• Xac clinh ye Wong tai ma khoa/vien huang den 
• Xac dinh cach .thirc dat dugc muc tieu do 
• Xem xet yeu to khac biet 
• Tturc hien phan tich mo hinh SWOT (Diem manh, diem yeu, ca hi va 

Mach Mire) 
• Xac dinh the tru tien hang dau 
• Xep hang cac 	vyt au Wen theo tam quan trgng va nhu cau can cai thien 
• SU dung cac ket qua dat clugc de dieu chinh sir menh 
• Xay dung tam nhin—dich hieing den 
• MO Ci rime tieu chien lugc can co de dat dugc tarn nhin va sir menh do: 

• Myc tieu dai han: Trott 5 nam 
• Mac tieu trung han: 3-5 nam 
• Myc tieu ngan han: 1-3 nam 

- Doi 	khoa, 	cac  nginh: Cling ngh§ thong tin, Giao dye TIM 
hue, Six pliant Ng& van, Li* cü lanh dao khoa/vien va can b0 phy trach nganh chuan bi 
the net dung bao cao (theo lich phan cOng & Phy lye dinh kern) ve,qua trinh xay dung 
chtumg trinh dao tao cfia nganh. M6i bao cao trong thai gian tit 30 den 45 ph& tap trung 
vao cac van de sau: 

- Mac tieu, chttan du ra cüa nganh 
- Ma tran mon hgc/nang Itrc, ma trait ITU 
- Khung chucrng trinh dao tao 
- Chuang trinh chi tiet met hoc phan cy the 
- Phucrng phap Kiem tra danh gia 
- Phtrang phap t8 chirc day hoc 
- Ke hoach phat trien chuyen mon cho giang vien 
- IChong gian hoc tap (Chun anh trinh chieu Powerpoint hoc men chuyen gia tham 

quan khOng gian hoc tap dm khoa/vien). 
Ca° khoa/Vien, IDO men va cac don vi,ducrc phan ding chuan bi bar) cao gin bao 

cao ye Trutng (qua phOng Dap tao) ..chain nhat II h00 ngay 27/8/2018, de Nha truang tap 
hap giri cho chuyen gia truerc khi then khai tap huan. 

Tren day IA ke hoach to chirc I-16i nghi - Tap huan ve xay dung va ph& trien 
chuung trinh dao tao tiep can CDIO nam 2018. Nha truong yeti cau Tnrang cat don vi 
neiem tfic thyc 

No nhon: 
- Ban giam l*u; 
-Cac dun vi lien quan; 
- Um: HCTH,  

 

GS. 	nh Xuan Khoa 
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LICH TRINH 
nghl - Tap huan v xily dung yit phat tran chafing trinh 

äo to dai hoc chinh quy tip can CD10 lam 2018 

TT 11Iva4iae Ni dung Cha tri Dan vi ph y 
trach 

Thanh plan 
tham du. 

Dia 
dim 

TUAN 1 
Ngay 1: 
Thu Hai, 
30/7/2018 
Bulk sang ray dung lee 

hoach Chien 
law Mat trien 
va tran khai 
Chuang trinh 
dao tao CDIO 

cila Nha trmang 

GS TS 
Dinh 
Xuan 
Khoa 

PhOng Dao 
tao 

Ban gidm hieu, Chit tich 
vã Thu ky Wei dong 

Truong; tmang, ph6 the 
clan vi: Dao tao, DBCL, 
KH&HTQT, KIITC, QT 
& DT, DT SDH, TT TT 
- Thu vin NTH; Ban 

nghien elm CMG 

PhOng 
hop tang 
2, Nha 
Dieu 
hanh 

Bee& chiau Xfiy clang ke 
hoach Chien 

luvc ph& trien 
ye hien khai 
Chuang trinh 
deo tan 0)10 

cfia Nha trifling 

GS TS 
Dinh 
Xuan 
Khoa 

PhOng Dao 
tao 

Truang, Ph6 cac don vi; 
Ban nghien dm CDIO 

PhOng 
hop tang 
2, NM 
Dieu 
hanh 

Ngay 2: 
Tha Ba 

31/7/2018 

Xfiy dong Ice 
hoach chien luvc 

phat trien va 
trien khai 

Chuang trinh 
dim tao CDIO 
cfia KhoaNien 

Wang 1) 

as TS 
Nguyen 

Huy Bang 

PhOng Dao 
tan 

TruOng, Pho cac Khoa/ 
Vien; Truong/ph6 the be 
mon; truemg the dan vi: 

Dao tao, DBCL, 
KH&HTQT, KHTC, 

Quail tri & Dan to, DT 
Sau dai hoc, IT IT - 

PhOng 
hop tang 
8, Nha 
Dieu 
hanh 

Thu vin NTH 

Ngay 3: 
Thu. Tu 

01/8/2018 

That hien ONO 
(Yang I) 

Butli sang CN 1: CNTT GS TS 
Thai Van 

Thanh 

Phong Dao 
tao 

Tat ca the truerng be 
men; toan the GV tsong 

Idmakien duct phan 
Gong; dai din P. Dio 
tao, TT DBCL; Ban 
nghien dm CDR) 

Phong 
hop tang 
8, Nha 
Dieu 
hanh 

Budi chiau CN 2: Luat GS TS 
Thai Van 

Thanh 

Phong Dao 
tao 

Tat cã the tnxemg be 
mon; toan the GV trong 

khoaivien duce phan 
ding; dai din P. Dao 
tao, Ti DBCL; Ban 
nghien dm CDIO 

PhOng 
hop tang 

8, Nha 
Dieu 
hanh 
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Ngay 4 
Thir Nam, 
02/8/2018 

not hien CDT° 
(yang 1) 

Built sting CN 3: Gido duc 
TiEu h9c 

GS TS 
Thai Van 

Thanh 

Rang Dao 
tao 

Tat cã cac truang hi) PhOng 
h9p tang 
8, Nha 
Dieu 
hanh 

mon; toan the GV trong 
khoa/vien duqc phan 
Gong; dai din P. Dao 
tao, IT DBCL; Ban 
nghien dm CDIO 

Buiii chMu CN 4: Su pham 
NO van 

GS TS 
Thai Van 

Thanh 

Ph6ng DA() 
go 

Tat a cac taking b0 
men; toan the GV trong 

khoa/vien duqc phan 
Gong; 41 din P. Deo 
go, IT DBCL; Ban 
nghien QM CDIO 

Phong 
hop tang 
8, Nha 
Dieu 
hanh 

Ngly 5: 
Thu.  Sau, 
03/8/2018 

Xay thing ke 
hooch nguan lot, 
kiem dinh chat 

luvng vã hop tic 
Wong I) 

GS TS 
Dinh 
Xuan 
Khoa 

Trung tam 
DBCL 

Truerng ph6 cac don vi; 
Ban nghien dm CDIO 

PhOng 
hop tang 
8, Nha 
Dieu 
hanh 

TUAN 2 
Ngay 1 
Thir Hai 

06/8/2018 

Tien !Anil 
Nghien Su 

ve/thong qua 
Thiyc hien CDIO 

PGS IS 
Nguyen 

Huy Bang 

PhOng 
KH&HTQT 

Tracing, Pho cac 
IChoa/Vien; 

Tnrong/pho cac be mon; 
TruOng cac don vi: Deo 
tao, KH&HTQT, DBCL; 

Ban nghien dm CDIO 

Phono o 
h9p tang 
8, Nhe 
Dieu 
hanh 

Ngay 2 
Thu Ba 

07/8/2018 

Ke hooch chin 
Nut vã De 

curing thy an 
Wong 2) 

GS IS 
Dinh 
Xuan 
Khoa 

Trung tam 
DBCL 

Trutng/ph6 cac dun vi; 
Trayng/phe cac b6 men; 

Ban nghien ciru cm 0 

PhOng 
hop tang 
8. N,ha 
Dieu 
hanh 

Ngay 3 
Thir Ttr 

08/8/2018 

Thot hien CDIO 
Wong 2) 

BuQi 
sang 

CN 1 CNTT GS TS 
Thai Van 

Thanh 

Phong Dao 
tao 

BO it I: KTCN 
Tat ca cac twang b0 mon; 
toan the CV trong 
khoa/vien duty phan cong; 
dal dien P. Dao tao, IT 
DBCL; Ban nghien cat 
CDIO 

Phew,  0 
hop tang 
8, Mg 
Dieu 
hanh 

Duel chieu CN 2: IA* GS IS 
Thai Van 

Thanh 

PhOng Dao 
tao 

Bc, it 2: KHXH-NV 
Tat ca 9ac trutng tO men; 
toan the GV trong 
khoa/vien dutc pilau ding; 
dal din P. Dim too. IT 
DBCL; Ban nghien dm 
CDIO 

Ph6ng 
h9p gng 
8, Nha 
Dieu 
hinh 
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Ngay 4 
TM Nam 
09/8/2018 

Thtyc hi0 CDTO 
(Wing 2) 

Butsi 
sang 

CN 3: Giao chic 
Tien hoc 

GS TS 	'Phong 
Thai Van 

Thanh 

Dao 
tao 

Be m6n 3: K}IXH-NV 
Tat cá cac truang be 
mon; man the GV trong 
khoa/vien dugc phan 
ceng; dai dien P. Dao 
tao, IT DBCL; Ban 
nghien dm CDIO 

PhOng 
Imp tang 
8, NM 
Dieu 
hanh 

Bag chieu CN 4: Su pham 
Nei van 

GS IS 
Thai Van 

Thanh 

Phong Dag 
tao 

BO mon 4: KHXH-NV 
Tat cã cac trutng be 
man; toan the GV trong 
khoa/vien dugc phan 
clang; dai din P. Dao 
tao, TT DBCL; Ban 
nghien cim CMG 

Phong 
Imp tang 
8, Nha 
Dieu 
hanh 

Ngay 5 
Thir Sau 
10/8/2018 

Xity ding Ice 
houch ngulin lyt, 
kiem dinh chAt 

luvng va hurp tic 
Wong 2) 

GS TS 
Dinh 
Xuan 
Khoa 

hung tam 
DBCL 

Trutng ph?) cac don vi; 
Ban nghi'en dm CDIO 

Pheng 
h9p tang 
8, NM 
Dieu 
hanh 
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