Lam, P. Q. Tuan, V. V., & Duong, T. T. (2020). Improve teaching capacity at private universities in Ho Chi Minh city, Vietnam
according to AUN-QA, International Journal of Cognitive Research in Science, Engineering and Education (IJCRSEE), 8(3),
61-72.

Original scientific paper UDK:
378.147.014.5(597)

Received: August, 25.2020.

Revised: October, 19.2020. doi: 10.23947/2334-8496-2020-8-3-61-72

Accepted: October, 27.2020.
BY

Improve Teaching Capacity at Private Universities in Ho Chi Minh City,
Vietnam According to AUN-QA

Phan Quoc Lam", Vo Van Tuan? Duong Thi Thanh'

'Department of Education, Vinh University, Vinh, Vietnam e-mail: professorlam015@gmail.com; vovantuan81@yahoo.com
“Department of Education, Van Lang University, Ho Chi Minh, Vietnam e-mail: duongthithanh.info@gmail.com

Abstract: The purpose of this study was to develop an approach to assessing the potential of teachers for the
possibility of introducing quality standards of the educational process according to AUN-QA in the higher education system of
Vietnam. A survey of teachers and managers of 6 private universities in Ho Chi Minh City was carried out, aimed at assessing
the quality of university teachers and their potential to AUN-QA standards. The number of respondents was 172 teachers and 42
managers of the studied universities. Evaluation of the survey responses was made on a 4-point Likert scale. Using the SPSS
22.0 software package, statistical processing of the results of the questionnaire survey of teachers was carried out. By means
of questionnaires, an assessment of the need (urgency) and the possibility of implementing measures aimed at increasing the
teaching potential was carried out. A pedagogical experiment was carried out, which involved the passage of training for teachers
in order to increase the pedagogical potential: the development of the theoretical base and practical skills in the application
of teaching methods, such as Teaching simulation, Teaching case studies, Learning project, Teaching by situation, Lecture,
Problem solving, Teaching in groups, Practical methods, experiments, Training method, review. The experiment involved 61
teachers from Van Lang University. According to the results of the experiment, a statistically significant increase in the level of
methodological knowledge of teachers and skills for their implementation was revealed. The results obtained are of practical
importance and can serve as a basis for solving numerous problems of higher education in the country. They can also be used
to improve the quality of educational services, the effectiveness of reforms in the education system of Vietnam.
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Introduction

The effective functioning of the socio-economic system and the achievement of a high level of
well-being of the population, as shown by the advanced experience of developed countries, is primarily
ensured by improving the quality of the higher education system (Salmi, 2018). High-quality higher
education that contributes to the development of the cultural and spiritual superstructure of society forms
the intellectual basis of human capital as the main productive force of innovative development (Salmi,
2018). In this regard, the quality of higher education in modern conditions should be harmonized with
the current needs in the field of economics, technology, science, culture, have an applied character
and adapt to the volatility of the socio-economic system in the context of globalization. Back in 2005,
before the universities of Vietnam, by the approval of Resolution No. 14/2005/NQ-CP On substantial
and comprehensive renewal of Vietnam’s tertiary education in the 2006-2020 period (Van Khai, 2005),
the priority of internationalization and innovative development was determined and by the end of 2020
enter in the ranking of 200 universities in the world. The Viethamese government pays a lot of attention
to education reforms. Outdated curricula, low quality of education do not allow producing highly qualified
personnel, and the country needs professionals. The rapid growth of higher education in the Asian
countries has brought forth challenges in the higher education sector, including but not limited to
“shortages of qualified instructional staff (and) a need to improve instructional quality” (Liu, 2016). It is
considered that although quality assurance system is never built from scratch, the normal implementation
process is a linear one (Shah and Nair, 2016): new tools and procedures are developed and therefore
some conditions are needed in order to support organization to adapt to these new tools and procedures.

In the trend of internationalization, the task of the teaching staff must both help learners meet the
integration ability and at the same time improve their applicability in their professional work. Teachers
are the most significant change agent in educational reform (Nguyen, 2018; Glewwe et al., 2017). They
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should improve students’ transferable skills to enhance their chances of employment (Demombynes
and Testaverde, 2017). According to Tran and Marginson (2018a), good teaching involves giving clear
explanation through interesting lessons and providing useful and timely feedback. As rightly observed by
Pham (2018b), unless teachers provide effective instruction and create classroom environment conducive
to learning, students will not achieve at high levels even when essential material inputs are available and
curriculum is relevant. According to Thuy Thi and Yi-Fang (2014), the sense of responsibility and high level
of engagement between students and teachers makes quality assurance effective. Teacher commitment
is one of the quality values in congruence among higher education stakeholders (Le and Hayden, 2017).
One of the roles of the teachers is monitoring and evaluating students learning. The learning environment
is positive when it is favourable for students’ meaningful and productive learning. In such an environment
as noted by Nhat and Bich (2017), “educational programs, materials and procedures are designed to meet
the needs of each student”.

The main disadvantage of Vietnam’s higher education is that the standard of training does not meet
the socioeconomic development criteria. If there is no drastic and successful solution, the country will lose
its competitive edge in terms of standard and human capital (Tran and Marginson, 2018a).

Currently, the majority of state and private universities in Vietnam has been implementing QA
activities in accordance with the regulations of the Ministry of Education and Training of Vietnam, but
the effectiveness of this activity is not high has no significant impact on the improvement of training
quality because it does not meet international standards on QA and is in line with the development of
these schools (Le, 2016). The model and the level of QA of universities such as the AUN-QA model of
the Southeast region network of universities are the best options because it conforms to the minimum
international standards and corresponds to the level of the current development of higher education
system in the country (Longpradit et al., 2019). AUN-QA Network is established as the ASEAN quality
assurance network in higher education with the responsibility to promote quality assurance in higher
education institutions, raise the quality of higher education, and collaborate with both regional and
international bodies for the benefit of the ASEAN community (AUN-QA, 2020). To implement this idea,
programs of the 200 best universities in the world were selected, occupying high positions in the world
ranking. Over the past 10 years, educational programs based on advanced training courses have achieved
their goals. In particular, courses introduced advanced training of the teaching staff, expanded scientific
research, consolidated objects of international cooperation. The goal of the project is that by 2020 higher
education in Vietham must become competitive and adapted to a socialist-oriented market mechanism,
and several Vietnamese universities must achieve world-class level through improving higher education
quality assurance systems (Nguyen, 2017). In 2003, quality assurance through mandatory accreditation
mechanism for both institutions and programmes was officially introduced into Vietnam’s higher education.
Several studies observed and discussed certain aspects of Vietham’s accreditation (Do et al., 2017;
Nguyen, 2018; Pham, 2018a, 2018b, 2018c; Westerheijden et al., 2010).

However, the active introduction of advanced technologies in private and public universities in
Vietnam is faced with the problem of unpreparedness and inconsistency of the potential of the teaching
staff in the higher education system, which in turn inhibits the process of improving the quality of education.
In view of this, the question of the need for didactics of the current level of the potential of teachers in the
universities of Vietnam to be ready for the introduction of progressive educational technologies AUN-QA is
actualized. This study was aimed at developing a toolkit for assessing the quality level of the organization
of the educational and cognitive process, stimulating interest in knowledge in the educational process on
the example of private universities in Ho Chi Minh City, Vietnam. Ho Chi Minh City is the locality with the
highest number of private universities in the country. The subject of the research are private universities the
training level of teachers of private Universities is generally low compared to requirements and compared
to public schools. According to some schools, finding a teacher with a high-level teaching degree is quite
difficult, especially with some specific majors, many people do not want to pursue academic titles such
as the other arts and creative fields, and they consider a more practical work capacity. Another important
issue of the faculty of private universities is the unbalanced teacher structure. The number of faculty
members with academic titles, degrees, and experience is high in age (some retired in other schools and
agencies) and less active and creative; some young teachers are creative, highly motivated but have little
experience and no academic titles. That makes a large number of schools not develop, even threatened
to not exist (Hanh, 2020). Therefore, improving the quality of teachers in the higher education system with
measures that are scientific and in line with the practice is one of the urgent jobs.
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Literature review

First requirement for internationalization higher education in Vietnam is to bring all content and
learning technologies in line with world standards and level of education to advanced universities of the
world (Asadullah et al., 2020; Canadian Bureau for International Education, 2017; Linh and Thuy Anh,
2018). At the same time, as noted in the draft Reform 87 Ill. The international contacts in the development
of higher education in Vietnam, it is important to preserve all the best that has been achieved in national
education, so as not to lose the identity of the nation. In the world and in Vietnam, there are many scientific
works and researches on training quality and quality assurance in higher education institutions. However,
no systematic and comprehensive studies on training quality assurance for private universities have
been conducted by any authors (Tran, 2018). However, all studies indicate that the quality assurance of
university training is an area of quality assurance. Therefore, the content, manner and process to ensure
the quality of training of universities must follow the content, manner and process of quality assurance in
general and at the same time suitable to the training characteristics of universities (Akareem and Hossain,
2016; Pham, 2017). The selection of a model to ensure the quality of training in accordance with the
strategic objectives and conditions of each school is extremely important. AUN-QA is a training quality
assurance model that has certain advantages for private universities in Ho Chi Minh City (Yang, 2017). By
many scientific and appropriate research methods, the actual quality of training according to AUN-QA has
been clarified according to 11 standards. Most of the standards are rated by the survey respondents as
“‘good”. Some criteria to evaluate at the level of “good”, including: Quality of teaching staff; Infrastructure
and equipment; Quality improvement solutions; Quality of graduates (Masino and Nifio-Zarazua, 2016).

The scientific literature contains many works confirming the directly proportional interdependence
between the quality of higher education and the level of socio-economic development of the country
(Salmi, 2018; Kromydas, 2017; Lehmann et al., 2020; Sanchez and Singh, 2018). The quality of education
reflects a social category that reflects performance (Madani, 2019; Crosling, 2017; Nhan and Nguyen,
2018), the current state and its compliance with social needs in the process of formation, development of
professional and cultural competencies of students in the educational system (Nguyen and Tran, 2018).
This category in the normative legal and modern pedagogical literature is considered from the point of
view of the unity of teaching as a process (Ng, 2015; Pitiyanuwat et al., 2017) and education as a result
(Ng, 2015). Consequently, the quality of education should be considered on an individual-personal level,
taking into account the real needs and capabilities of the subjects of the educational process. The quality of
education is inextricably linked with pedagogical technologies, since in modern conditions, various audio,
hardware and software tools have been actively introduced into the pedagogical and educational process
to improve the quality of the educational process (Abd and Behadili, 2019; Ali et al., 2018; Burbules et al.,
2020). Productive author’s methods were optimistic and became almost a panacea for ineffective learning
in the higher education system (Lucander and Christersson, 2020; Burbules et al., 2020; Janssen et al.,
2019). Many studies show that the use of active learning methods can create conditions for translating
the acquired knowledge into an applied form and increase the motivation of students (Rizkallah and
Seitz, 2017; Lopez et al., 2019). Innovative pedagogical technologies create new learning opportunities
(Burbules et al., 2020). Opportunities for personalized learning are emerging, new models of collaboration
are emerging, and the range of learning innovative and engaging to learners strategies expands. In
addition to the obvious advantages of modern technologies in education, there are also disadvantages -
“pitfalls” that teachers face when implementing. It should be noted that the systematic approach gradually
led to a general setting of pedagogical technology: to solve didactic problems within the framework of
the management of the educational process with precisely defined goals, the achievement of which
is difficult to clearly describe and define in each specific case (Nasim et al., 2019). This will lead to
many problems in improving the quality of the educational process, because students do not have equal
access to pedagogical technological resources (Burbules et al., 2020). Too active implementation and
without proper experience demagogic technologies can adversely affect the development of students’
communication skills and social interaction (Nasim et al., 2019). Teachers lack digital literacy skills, which
makes it impossible to hinder the development of innovations in education, etc. (Nasim et al., 2019;
Orakci et al., 2020).

Scientists emphasize that the main link in ensuring the quality of education is the teacher. There is
no doubt that every teacher must understand the role that he plays in shaping the personality of a student,
a full member of the modern information society. The teacher must be ready to use new teaching and
information technologies and technical means in the teaching and development of students. Therefore,
improving the professionalism of the teaching staff will be one of the urgent tasks of the innovative
development of education. To do this effectively, firstly, university administration must have a teaching
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staff development orientation based on a reasonable model and an adaptive model. Universities have
different levels of potential to improve the quality of the educational process (Bui et al., 2020; Tran et al.,
2017; Tran and Marginson, 2018b; Tran and Nguyen, 2018) and those with a low level of potential cannot
use on the first stages are too progressive pedagogical technology. Therefore, within the framework of this
study, using the example of Ho Chi Minh City private universities that have a low level of potential for the
development of education quality today, the possibilities of introducing the AUN-QA model of the network
of universities in Southeast Asia are being evaluated. This is a model for ensuring minimum international
standards, consistent with the current level of development of these private universities.

Materials and Methods

The implementation of the research objectives consisted of 2 parts. Part 1 is aimed at assessing
the compliance of the quality of university teachers and their potential with the AUN-QA standards;
assessing the need, the possibility of implementing measures to improve pedagogical potential. The
second part of the study was a pedagogical experiment aimed at increasing the level of teaching potential
in the framework of AUN-QA and assessing its effectiveness. The methodological basis for obtaining
quantitative estimates in both cases was the questionnaire method.

The survey was carried out in 3 stages. At the 1% stage (September-October 2019), 381 managers
and teachers at 6 private universities in Ho Chi Minh City (Van Lang University, Hutech University, Ho Chi
Minh City University of Foreign Languages-Information Technology, Hong Bang International University,
Van Hien University, University of Economics Ho Chi Minh City) received questionnaires aimed at assessing
the compliance of the quality of university teachers with the AUN-QA standards. Respondents sent back
214 complete questionnaires. Participation in the survey was voluntary, and the results were anonymous.
The representativeness of the survey results is evidenced by the size of the sample population, which
exceeds the minimum size requirements - 100 people (Hashim, 2010). The minimum sample size is
determined based on a significance level of 0.1, which ensures the accuracy and reliability of the survey
results (Kim, 2015).

The representativeness of the sample is also evidenced by the representation of 6 universities,
there are no statistically significant differences between the assessments of the respondents. These
differences were assessed by the Student’s t-test, the empirical values of which (0.67-1.11) do not exceed
the tabular values 1.992-1.998 at p = 0.05. Thus, the results obtained are representative of the entire
private higher education system in Ho Chi Minh City. The structure of the respondents is shown in Table 1.

Table 1
Number of subjects participates in the survey

No  Subjects  Quantity Rate (%)

1 Managers 42 196
2  Teachers 172 804
Total 214 100

The respondents were asked to rate the quality of university teachers according to GV standards
system according to AUN-QA. According to this system of standards, one of the aspects of assessing the
quality of higher education is the quality of the organization of the educational process and the development
of the teaching staff (Do, 2018; Hoang et al., 2018; Nguyen et al., 2016) in the areas indicated in Table. 2.
Compliance with these fundamental standards is a prerequisite for the effectiveness of higher education.
The questionnaire is designed on the 4-point Likert scale, according to which categories are used to
evaluate the questionnaire’s questions completely agree, agree, disagree, strongly disagree (Lipovetsky,
2017). The score increases as the level of agreement increases.

The reliability of the questionnaire was assessed based on the scores of the respondents using
Cronbach’s Alpha coefficient in Statistica 12.0 (Table 2).
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Table 2
Indicators of the questionnaire’s reliability

No Questionnaire’s item Cronbach’s alpha value
1 Recruitment, appointment, and promotion criteria are well defined and widely

) . 0.87
disseminated
2 There is a plan to develop teachers’ staff (succession, promotion, promotion, re-
assignment, termination, and retirement) to meet training, research and to serve the 0.89
community.
3 The ratio of teachers/students and workloads is measured and monitored to improve
: : : 0.91
the quality of education, research and to serve the community.
4 Recruitment and selection criteria for appointment, assignment, and promotion,
including ethical and academic freedom standards, are well-defined and disseminated 0.90
to stakeholders.
5 The competence of teachers is clearly defined and evaluated 0.90
6 The need for training and professional development for teachers is identified and 0.88

appropriate activities are implemented to meet these needs.

7 The management according to the results of teachers' work (including reward and
recognition) is implemented to encourage and support training, scientific research, 0.89
and community service activities.

8 The types and quantity of research activities of teachers are clearly defined,

: ; . 0.90
monitored and matched to improve quality
Total 0.89

For the questions of the questionnaire No 3-5, 8 the value of the Cronbach’s alpha, calculated
according to the respondents’ estimates, is higher than the general one according to the questionnaire.
This means that eliminating these questions will improve the reliability of the questionnaire. On the other
hand, excluding half of the questions will significantly reduce the information content. Therefore, when
processing the results, we used the answers to all the questions in the questionnaire. The reliability of
the questionnaire is evidenced by the general coefficient of Cronbach’s alpha, the value of which is 0.89.

In addition to assessing the quality of teachers at this stage of the study, respondents were asked
to assess the urgency and feasibility of implementing activities aimed at increasing teaching potential
(quality of teachers). To determine the level of urgency and the possibility of implementing measures,
based on the average estimates of the respondents in the sample, the range of possible estimates (Abd
and Behadili, 2019, 4) is divided into 4 equal segments (Lipovetsky, 2017). Formed levels are given in
Table 3.

Table 3
Convention for coding survey data
Average score Necessity Possibility
3.26-4 Very urgent  Very feasible

251-325 Necessary Feasibility
1.76 - 2.50 Less urgent  Less feasible
1-1.75 Not urgent Impossible

Exploration results are processed by descriptive statistics: percentage (%); average score and
standard deviation; t-test. SPSS software version 22.0 is used to process the results statistically.

The 2™ and 3" stages of the questionnaire were aimed at assessing the effectiveness of the
pedagogical experiment aimed at training to improve teaching capacity for teachers under AUN-QA. The
second stage was carried out in October 2019 - before the start of the experiment, the third - in January
2020 following the results of the experiment. The experiment included 61 teachers of Van Lang University
with seniority working mainly for more than 15 years (80.5%), teaching seniority of the University on
average is 8.91 years. Due to the small size of the sample, the participants in the experiment were not
assigned to the control and experimental groups. Therefore, during the experiment period, the influence of
factors contributing to the development of teachers was excluded for the participants, with the exception
of the activities provided for by the experiment. Before the start of the experiment and after its completion,
a survey was carried out aimed at assessing the methodological knowledge of teachers and the level
of practical skills in the implementation of teaching methods according to the above-mentioned 4-point
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Likert scale. The effectiveness of the experiment was evaluated based on a comparison of the average
estimates for the sample obtained after the end of the experiment and the results at the beginning of the
experiment. The statistical significance of the differences was assessed using the Student’s t-test at a
significance level of 0.05. The experiment implied a 2-month training (during November-December 2019)
among university teachers, which involved performing tasks aimed at developing the theoretical base and
practical skills of teachers in the application of such techniques as teaching simulation, teaching case
studies, learning project, teaching by situation, lecture, problem solving, teaching in groups, practical
methods, experiments, training method, review.

Results

The results of the questionnaire survey of university professors and managers regarding quality of
teachers at private universities are shown in Table 4.

Table 4
The actual quality of teachers at private universities in Ho Chi Minh City
General Managers Teachers p
No Contents Average Standard

score (GPA) deviation(sD) S0 GPA 5D

1 Recruitment, appointment, and promaotion

criteria are well defined and widely 330 0787 320 0857 331 0776 *
disseminated

2 Thereis a plan to develop teachers' staff
(succession, promaotion, promotion, re-
assignment, termination, and retirement) to 3.34 0.757 318 0800 337 0749 04
meet fraining, research and to serve the
community.

3 The ratio of teachers/students and workloads
is measured and monitored to improve the
quality of education, research and to serve the
community.

4 Recruitment and selection criteria for
appointment, assignment, and promotion,
including ethical and academic freedom 3.20 0.825 300 0989 323 0799 004
standards, are well-defined and disseminated
to stakeholders.

5  The competence of teachers is clearly defined
e i 3.21 0772 302 0889 324 07 004

6  The need for training and professional
development for teachers is identified and 329 0793 316 0817 331 0789 004
appropriate activities are implemented to meet
these needs.

7 The management according to the results of
teachers' work (including reward and
recognition) is implemented to encourage and 3 0.788 0308 0986 328 0756 004
support training, scientific research, and
community service activities.

8 The types and quantity of research activities of
teachers are clearly defined, monitored and 3.22 0.813 310 0863 324 0805 004
matched to improve quality
General

3.06 0.847 284 08 310 0826 004

3.23 0.654 by o0rm 328 0g32 04

Note: p *> 0.05

Poll results show that:
- Overall quality of the teachers is assessed at a good level by the surveyed subjects (GPA = 3.23;
SD =0.665). However, there was a difference in the assessment of the two target groups. In which: group
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of managers evaluate at the level of “good” (GPA = 3.07; SD = 0.771); group of teachers evaluate at the
level of “good” (GPA = 3.26; SD = 0.632); p-value in the t-test test = 0.04 <0.05. The differences in the
estimates obtained are statistically significant according to the Student’s t-test at a significance level of
0.05.

- In a total of 8 criteria to evaluate the quality of the teachers, there are 3/8 criteria for the quality of
the team that is rated by the surveyed audience as a “good” rating (average score > 3.25); 5/8 criteria at
the “good” ranking level.

- Criteria “there is a plan to develop teachers (succession, promotion, reassignment, contract
termination, retire) to meet training and research needs and serving the community “has the highest GPA
of 8 criteria (GPA = 3.34; SD = 0.757), corresponding to the” good “rating.

- Criteria “Teacher/Student ratio and workload measured and monitored to improve teaching,
research and community service quality” have the lowest average score of the 8 criteria (average score
= 3.06; standard deviation = 0.847), corresponding to a “good” rating level. This is a big problem in
personnel management of PUs.

- Criteria related to “recruitment and selection criteria for appointment, assignment, and promotion,
including ethical and academic freedom standards, which are clearly defined and disseminated to relevant
parties “have the second-lowest average score out of 8 criteria (GPA = 3.20; SD = 0.825), corresponding
to a” good “rating. In the evaluation criteria of the Ministry of Education and Training or from the views
such as overall quality management, ISO ... the issue of “academic freedom” of teachers is rarely
mentioned. But for the AUN-QA approach, this is one of the important criteria. For teachers to be able to
“‘academic freedom”, teachers not only need to constantly strive to improve their capacity and update their
knowledge but also need the support and legal corridor of managers. That is also showing “autonomy”
in higher education (Pham, 2018c). Although, this criterion is ranked at “fairly” but in practice, “academic
freedom” of teachers of PUs is more highly appreciated than teachers of public universities. One teacher
commented in the in-depth interview results as follows: “We teachers have the right to present much
knowledge outside the curriculum. Because knowledge is always new, the textbooks we use are mainly
written by teachers from other schools - public universities many years ago. As soon as you get up,
students will listen and how to ensure the quality”.

- Differences in the evaluation of the 2 target groups included in 7/8 criteria (p = 0.04 <0.05). In
particular, the group of managing officers has a lower average score than teachers. When learning more
by the method of an in-depth interview, they were answered: “In the text, it is clearly stated that the problem
of teacher capacity assessment, recruitment or appointment ... but in practice, the implementation is not
always and consistently applying rigid regulations.”

In summary, the survey results show that the quality of faculty staff of PUs in Ho Chi Minh City
has achieved certain results but there is a need to have more advanced management measures to help
faculty staff to grow in number as well as quality and professional competence. The issues of academic
freedom, regulations, and support for teachers to implement scientific research tasks and teacher capacity
assessment activities need to be completed.

Of course, the above assessments are only the beginning and only a subjective opinion, at the
general level of the two groups of subjects. To accurately assess, comprehensive studies are needed on
approaches, content, and methods. However, the results also show that to improve the quality of training,
the PUs of HCMC must improve the quality of the teachers.

The need to carry out activities to improve the teaching capacity of the respondents was assessed
as “Very urgent’. There is also a high probability of implementation of measures to improve teaching
potential within the framework of AUN-QA (Table 5).

Table §
Correlated results on urgency and feasibility of the proposed measure

Necessity Feasibility

No Solutions GPA sD GPA sD o

Organise training to improve teaching capacity for teachers
under AUN-QA

Table 5 shows that the proposed measures are urgent and similarly feasible, in this connection,
a pedagogical experiment was carried out aimed at assessing the effectiveness of measures to train
university teachers. The experiment is a training aimed at increasing the level of theoretical and practical
knowledge of teaching methods on the part of teachers. The experimental results are shown in Tables 6,
7.

3.33 0.70 3.21 0.79 0.12
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Table 6
Awareness of teaching methods before and after the experiment
Before the experiment After the experiment
No Contents p
GPA SD GPA sSD
1 Teaching simulation 2.75 0.23 347 0,13 ke
2 Teaching case studies 2.97 0.31 340 0,23 i
3 Learning project 2.99 0.28 317 0,12 *
4 Teaching by situation 2.86 0.29 3.22 0,17 =
] Lecture 2.89 0.36 3.21 0,16 L
6 Problem solving 2.80 0.35 3.29 0,22 ax
7 Teaching in groups 3.05 0.31 3.10 0,26 *
8 Practical methods, experiments 3.02 0.22 3.22 0,13 i
9 Training method, review 2.91 0.1 2.97 0,12 *
General 291 0.17 323 012 **

Conventions: p *> 0.05; p ** <0.05

The results show that: GPA about the methodological knowledge of the teachers participating in
experiments has been improved after the experiment in a significant way (before experiment: GPA=2.91;
SD = 0.17; after experiments: GPA = 3.23; SD = 0.12; p <0.05).

6/9 teaching methods have significantly higher post-impact scores than meaningful pre-impact
scores. However, there are 3 post-empirical baseline criteria higher than before, but the p value in the
test is> 0.05, the difference is not significant. Those are 3 criteria: Learning project; Teaching in groups;
Training method, review.

Statistics of actual skills applied in practice on teaching methods before and after the test are
presented in Table 7.

Table 7
Skills of practicing teaching methods before and after experiments

Befor_e he After the experiment
No Contents experiment Sig
GPA SD GPA SD
1 Teaching simulation 2.79 0.54 3.26 0,34 b
2 Teaching case studies 2.88 0.45 3.35 0,44 =
3 Learning project 2.58 0.33 3.27 0,36 o
4 Teaching by situation 2.35 0.41 313 0,38 b
5 Lecture 279 0.44 3.35 0,22 b
6 Problem solving 294 0.36 319 0,33 b
7 Teaching in groups 273 0.44 3.08 0,44 o
8 Practical methods, experiments 2.91 0.311 2.99 0,23 s
9 Training method, review 2.82 0.35 2.89 0,29 s
General 2,76 0.24 3.16 0.26 i

The test results show that: The test scores on skills of implementing teaching methods of the
teachers participating in the experiment have been significantly improved after the experiment (before
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experiment: GPA = 2.76; SD = 0, 24; after experiment: GPA = 3.16; SD = 0.26; p <0.05).

In summary, the awareness and skills of teaching methods of teachers have post-impacted post
average higher than impacted pre-impact significantly.

The results of exploraation and testing have been carried out showing that measures to foster
capacity building for teachers of Private Universities in HCM city that the author proposed are necessary,
feasible and effective.

Discussion

Within the framework of this study, a methodological approach was proposed to diagnose the need
(urgency) and the objective possibility of practical implementation of innovative pedagogical technologies
and activities in accordance with the AUN-QA standards, aimed at increasing the teaching potential in
universities with a low level of quality of the educational process. The developed approach, in contrast to
the existing ones (Do, 2018; Hoang et al., 2018; Nguyen et al., 2016), in the modern literature makes it
possible to obtain an objective assessment of the conditions for improving the quality of the educational
process. It allows you to determine the most suitable pedagogical conditions and technologies that
correspond to the current level of pedagogical potential, resource capabilities of the university, and also
takes into account the existing model of the organization of the educational process. The advantages of
the proposed approach to assessing the quality of teachers, in contrast to earlier developments in the
scientific literature (Akareem and Hossain, 2016; Yang, 2017; Lucander and Christersson, 2020; Burbules
etal., 2020) is that the resulting assessment indicator is presented as two types of variables: quantitative,
expressed through scores and their mean values, and categorical, reflecting the level. Scoring provides
accuracy and allows you to analyze small changes in estimates over time or to assess differences between
study groups, even when the categorical variable remains unchanged. The categorical variable provides
a convenient way to interpret the results. The use of a 4-point Likert scale for assessing grades avoids
the effect of gravitation towards a neutral middle position, according to which, when giving marks, the
respondent prefers a neutral, middle position (average score), which distorts the results obtained. With a
4-point scale, there is no neutral assessment option.

The obtained results allowed to conclude that teachers need to be fostered and improved with
professional measures such as training to improve their qualifications, using information technology
for teaching and applying advanced forms. Progressing in the training of teachers, promoting scientific
research, fostering in the direction of researching and improving foreign language skills. Specifically:
fostering teachers to actively participate in advanced forms of training, online training, to both improve
their qualifications and approach new teaching models, thereby helping them supplement their knowledge,
diversify forms of teaching. In the coming time, online teaching models will be applied in higher education,
such as E-learning; B-learning; videoconferencing. At the same time, it is necessary to expand the model
of linkage between the school - the manager - the entrepreneur so that based on the link, the teachers can
directly participate in the process of practicing and working in businesses, Enterprises can send highly
skilled employees to the training process. Thus, new teachers have conditions to innovate, create and
associate theory with practice. In addition, it is necessary to promote the capacity of scientific research for
university teachers so that they can apply modern methods to teaching.

Attention should be paid to developing teaching capacity, including specific contents such as
curriculum development at the subject level; determine the learning goals of the subject and each unit of
study of students; identify the appropriate content to achieve the set goals; identify appropriate learning
and teaching methods to convey content and reach goals; identify appropriate evaluation methods to
motivate learners and properly assess learners’ qualifications (Nguyen and Tran, 2018). Strengthen
the ability to use positive teaching methods, which are appropriate with their own expertise, such as:
situational teaching, group discussions, discoveries, simulations, projects ... transmit; problem solving and
decision-making capacity; conflict management and negotiation capacity; the ability to constantly learn
and develop oneself; capacity to use modern equipment and facilities in teaching (managing resources,
data on the internet, proficient use of new technology facilities for teaching process ...).

Gradually perfect the standards of teacher morality and constantly cultivate political qualities. Each
teacher must self-study and train in order to have a high professional capacity, grasp new achievements
of science and technology in order to promptly apply them in teaching work; be able to use at least one
foreign language fluently, mainly and most importantly English; have scientific research capabilities in
their field of expertise. At the same time, the authorities need to develop and complete a separate set
of criteria for university teachers. On that basis, higher education institutions develop a development
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strategy for faculty members to suit the needs of the unit through many forms of training.

Conclusion

The conducted research allowed to conclude the following. Facing the impact of the industrial
revolution 4.0 taking place in many fields and in order to meet the requirements, higher education in
Vietnam needs to quickly change training methods to suit the development trend. As shown by the
research, improving teaching capacity for teachers is an important task that the management in private
universities must perform to improve the quality of training and quality assurance according to AUN-QA. It
has been empirically established that in modern conditions, the pedagogical potential of private universities
in Vietnam has a sufficient level of teacher qualifications and pedagogical conditions correspond to the
possibilities of introducing quality standards in the educational process in accordance with AUN-QA. It
was determined that the average assessment of the quality of teachers is 3.23 out of 4 maximum. At the
same time, the assessments of managers are higher than those of the teachers. The developed system
of measures aimed at increasing the teaching potential and the quality level of the educational process in
accordance with the AUN-QA standards is an essential condition for increasing the efficiency and quality
of the higher education system in Vietnam today. In particular, organising the capacity building activities
for teachers is one of the urgent, basic and long-term jobs. To train teachers effectively, the organisation
of training must be based on the needs of the teachers and the requirements of AUN-QA.

It should be noted that the results in cancers of this research study were obtained from a sequestered
sample of respondents. Therefore, the identified patterns of development of pedagogical potential and the
level of quality of the educational process can only be used in the pedagogical practice of private universities
in Ho Chi Minh City, Vietnam. In addition, this article did not consider the individual characteristics of
teachers in the studied universities in the process of introducing advanced educational standards and
pedagogical technologies in accordance with AUN-QA. These questions require fundamental study and
will become our priority for further scientific research.
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