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S6: ^ /KH-DHV Nghe An, ngay JJ) thdng 9 ndm 2023

KE HOACH
Cai tien chat liryng sau danh gia ngoai chirong trinh dao tao 

Nganh: Cong nghe ky thuat dien - dien tu*

Can cu Thong tu so 38/2013/TT-BGDBT ngay 29/11/2022 cua Bo tnrong B6 
Giao due va Dao tao ban hanh quy dinh ve quy trinh va chu ky kidm dinh chdt luong 
chuong trinh dao tao cua cac trubng dai hoc, cao dang va trung hoc chuyen nghiep; 
Can cu Bao cao tu danh gia chuong trinh dao tao nganh Cong nghe ky thuat dien - 
dien tu; Bao cao danh gia ngoai chuong trinh dao tao nganh Cong nghe ky thuat dien - 
dien tu cua Doan chuyen gia; Can cu Nghi quy4t s6 80/NQ-HBKDCL ngay 07/8/2023 
cua Hoi dong Kiem dinh chat luong giao due - Trung tam Kiem dinh chdt luong giao 
due - Dai hoc Quoc gia Ha Noi, Nha trubng xay dung Ke hoach cai tidn chdt luong 
danh gia ngoai chuong trinh dao tao nganh Cong nghe ky thuat dien - dien tu 2023 - 
2028 nhu sau:

I. MUC DICH, YEU CAU
- Trien khai, thuc hien tot cac noi dung cai tien chat luong sau danh gia ngoai 

chuong trinh dao tao nganh Cong nghe ky thuat dien - dien tu theo khuyen nghi cua 
Doan Danh gia ngoai va Hoi dong Kiem dinh chat luong giao due - Dai hoc Qu6c gia 
Ha Noi, phu hop vbi chien luge phat trien cua nganh va Nha trubng;

- Vien Ky thuat va Cong nghe va cac don vi lien quan ra soat chuc nang, nhiem 
vu, can cu ke hoach cai tien chat luong sau danh gia ngoai chuong trinh dao tao nganh 
Cong nghe ky thuat dien - dien tu de bo sung va xay dung ke hoach hang nam cua don 
vj, trien khai thuc hien cac bien phap cai tien va dam bao chat luong chuong trinh dao

sau

tao.

II. N0I DUNG, THCH GIAN CAI TIEN CHAT LlTONG
1. Muc tieu va chuan dau ra cua chuong trinh dao tao
2. Ban mo ta chuong trinh dao tao

r

3. Cau true va noi dung chuong trinh day hoc
4. Phuong phap tiep can trong day va hoc
5. Danh gia ket qua hoc tap cua ngubi hoc
6. Boi ngu giang vien, nghien cuu vien
7. Dpi ngu nhan vien
8. Ngubi hoc va boat dong ho trp ngubi hoc
9. Co so vat chat va trang thilt bj
10. Nang cao chat luong
11. Ket qua dau ra 

(Co phu luc kem theo).
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III. PHAN CONG THlTC HIEN
1. Trung tam Dam bao chat luong
- La dau moi theo doi va giam sat viec trien khai cac hoat dong cai tien chat 

luong chuong trinh dao tao nganh Cong nghe ky thuat dien - dien tu; tu van cho cac 
don vj lien quan trien khai thuc hien ke hoach;

- Trien khai cac hoat dong cai tien chat luong duoc phan cong;
- Thuc hien che do bao cao Nha trudng ket qua cai tien chat luong chuong trinh 

dao tao hang nam.
2. Vien Ky thuat va Cong nghe va cac don vi lien quan
- Dua cac noi dung cai tien chat luong chuong trinh dao tao duoc phan cong 

vao ke hoach nam hoc; pho bien ke hoach cai tien chat luong tdi vien chuc va ngudi 
lao dong trong don vi;

- Don doc, chi dao, trien khai thuc hien dung tien do thdi gian va co chat luong 
cac hoat dpng cai tien duoc phan cong; dinh ky bao cao ket qua thuc hien hoat dong 
cai tien chat luong theo yeu cau cua Nha trudng;

- Luu tru minh chung hoat dong cai tien; san sang cho cong tac kiem tra, giam
sat.

Tren day la Ke hoach cai tien chat luong sau danh gia ngoai chuong trinh dao 
tao nganh Cong nghe ky thuat dien - dien tu, Nha trudnuyeu cau Trudng cac don vi 
trong toan trudng nghiem tuc trien khai thuc hien./. fTTb.

T.RUONGNoi nhan:\s
- Bo GD&DT (b/c);
- Ban Giam hieu (c/d)
- Cac don vj lien quan (t/h);
- Luu: HCTH, DBCL.

• •

GS.TS. Nguyen Huy Bang
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KE HOACH CAI TIEN CHAT LlTONG SAU DANH GIA NGOAI 
CHlTONG TRINH DAO TAO NGANH CONG NGHE KY THU AT DIEN, DIEN tCT

(Kem theo cong van so $3 /KH-DHV, ngay/fjthdng $ ndm 2023 cua Truang Dai hoc Vinh)

Noi dung can cai tien chat 
lirong theo kien nghi cua Doan 

BGN va Hoi dong KBCLGD 

(TT DBCL da tong hop tic BC 
DGN)

Kit Don vi/ca nhan thuc 

hien
Thoi gian thuc 

hien
nn • ^lieu 

chuan/ 
Tieu chi

*> XSan pham du
r

kien dat dune
qua

KDCL
Cac boat dong cai 

tien
Ghi
chuHoan

thanh
Bat dauH6 tryChinhGD

rw-i* syTieu 
chuan 1 Muc tieu va CDR cua chirong trinh dao tao

Muc tieu cua CTDT can dugc ra 

soat va cap nhat kip thoi bam 

theo sir dieu chinh sur mang va 

tam nhin cua Truong. Nha 

truong can quan tam hon den 

tinh chuyen biet cua CTDT cung 

nhu hieu qua cua vice khao sat y 

kien cac BLQ ve muc tieu cua 

CTDT. Khi xac dinh muc tieu 

cua CTDT cung can quan tam 

den chien luge va xu huong phat 
trien cua nganh noi rieng va cua 

xa hoi noi chung. Do llnh vuc

- Ke hoach khao 

sat (doi tugng, so 

lugng khao sat; 
dia diem khao sat; 
thoi gian khao 

sat.)
- Bao cao ket qua 

khao sat y kien 

phan hoi tir cac 

ben lien quan
- CTDT sau khi ra 

scat

- Thuc hien khao sat 
cac ben lien quan ve 

muc tieu, CDR cua 

CTDT

Vien
KT&CN

TT DBCL, 
Phong DT

1.1 4 10/2023 10/2027

- Ra soat cap nhat 
muc tieu CTDT



cong nghe va nang lugng 

sach/tai tao phat trien rat nhanh 

va cac BLQ thuang co hieu biet 
va trinh do su dung cong nghe 

nhat dinh, Tmdng co the thuang 

xuyen thuc hien khao sat true 

tuyen lay y kien cac BLQ d£ 

dam bao tinh cap nhat kip thai. 
Truong cung nen ban hanh quy 

dinh va huang dan ve boat dong 

nay trong cac van ban ve cong 

tac xay dung va dieu chinh 

CTDT CNKTDDT.
- Nha truong can ra soat, hoan 

thien CBR cua CTDT theo 

huang chuan hoa ve thuat ngu. 
Cach bieu dat CBR can tranh su 

dung nhung thuat ngu, dong tu 

kho do luang, danh gia muc do 

dat dugc CBR. Khi dieu chinh 

CBR, Truong can tham khao cac 

quy dinh chung vS CBR tai cac 

van ban phap quy, khung trinh 

do Quoc gia Viet Nam bac dao 
tao dai hoc, quan tarn xay dung 

cac CBR co dinh hudng ve tinh 

than khoi nghiep, doi moi sang

Ban hanh cac quy 

dinh, huang dan xay 

dung va cong bo 

CBR tren co so cac 

quy dinh cua Bo 

GBBT (Thong tu 

17/2021/TT- 
BGB&BT).
- Hoat dong dinh ky 

ra soat CBR nganh 

CNKT B, BT dk 

dam bao dap ung 

nhu cau cua cac tieu 

chuan CBIO phien 
ban 3.0 va cac quy

- Bo chuan BBCL 

CTBT (co huang 

dan danh gia 

nguai hoc theo 

CBR)
- BCCT cac hoc

Vien
KT&CN

1.2 4 TT BBCL 10/2023 10/2027

phan
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tao nham phu hop vai six mang 
va tarn nhin ciia Nha truong.
- Vien can lam ro cac thong tin 

ve vi tri vice lam phu hop theo 

timg khu virc va quan tam lam 

ro han cac CDR phan anh yeu 

cau dac thu cua chuyen nganh 

dao tao cung nhu yeu cau tu cac 

BLQ, tu sir phat tri6n cua thi 
truang va xa hoi.
- Truong va Vien nen dinh ky t6
chuc tap huan cho GV vS nghiep 

vu xay dung va phat triin CTDT 

noi chung va nghiep vu vi xay 

dung CDR noi rieng._________
- Nha truong/Vien can quan tam 

hon den quy trinh, quy mo va 

hieu qua cua viec lay y kiin cac 

BLQ khi dieu chinh CDR cua 

CTBT. Doi tuong khao sat can 

duoc mo rong vi pham vi ung 

dung nganh CNKTBBT rit Ion 

(nhu ngan hang, cong ty viln 

thong, nha may dien mat troi,...). 
Vien nen xay dung he thing 

khao sat va lay y kien rieng cua 

minh voi tan suat Ion di thuan 

tien cho phan tich, su dung kit

dinh moi cua Bo 

Giao due va Bao tao; 
bo sung cac CBR vi 
khdi nghiep, dii moi 
sang tao va kha nang 

hoc tap suot doi 
danh cho nguoi hoc.

Binh ky cap nhat 
CBR va CTBT tren 

cac hinh thuc khac 

nhau: website; sinh 

boat chinh tri; dinh 
huong nghe 

nghiep....

Website cap nhat 
CBR; Bien ban 

cac cuoc hop sinh 

boat chinh tri; 
dinh huong nghe 
nghiep....

Vien
KT&CN

1.3 4 Phong BT 10/2023 10/2027



qua va dap ung kip thai sir phat 
trien nhanh chong cua linh vyc, 
tham chi co the tong hop dirge 
nhung yeu cku CDR rieng cua 

timg nhom doi tirong tham gia 

khao sat khac nhau theo khu 

vuc, linh vuc lam viec,...
- Nha tnrong va Vien can quan 

tarn su dung ket qua khao sat cac 

BLQ trong viec dieu chinh 

CDR, tir do nhanh chong dap 

ung dirge yeu cau cua thi truong 

va xa hoi, dong thai se thu hut 
dugc dong dao nha tuyen dung, 
ciru SV,... tham gia dong gop y 

kien. Truong va Vien can tang 

cuong ph6 bi4n CDR cua CTDT 

va thong tin lien quan trong cac 

sir kien giao luu, hgp tac gitra 

TruongA^ien va doanli nghiep 

cung nhu xay dung them nliieu 

hinh thuc cong bo CDR khac 

nhau nhu qua dien dan, fanpage, 
cau lac bo cuu SV,... Viec phat 
trien, mb rong hinh thuc hgp tac 

vbi cun sinh vien nhu mbi tham 

gia giang day, cham bao ve db 

an tot nghiep,... se gbp phan tich

5-



eye vao hoat dong phat tri£n 
CDR cua CTDT.

rvr s\Tieu 

chudn2 Ban mo ta chuong trinh dao tao

- Nha tnrongA^ien can thim dinh 

ky luang ban mo ta CTDT truac 

khi ban hanh de tranh 16i va 

thieu nhat quan giua cac phan. 
Ban mo ta CTDT can dirge ra

t

soat, bo sung them cac thong tin 

ve nguon lyc, hinh thiic thyc tap 

tai cac ca sa/doanh nghiep ngoai 
Truong, chu y mo ta doi sanh 

vai cac CTDT tuong ty cua cac 

truong dai hoc khac trong va 

ngoai nude de ngudi hoc va cac 

BLQ thay dugc su khac biet, 
nang cao kha nang quang ba 

hinh anh trong cong tac tuyen 

sinh va tuyen dung cho SV khi 
tot nghiep.
- Vien cung nen xem xet ra soat 
thudng xuyen va cap nhat cac ky

r y r

nang, kien thuc can thiet cho

•>
- B6 sung, chinh sua 

ban md ta CTDT cd 

de cuong chi tidt

Nganh KT 

Dien- 

Dien tu

Ban mo ta CTDT 

sau khi dieu chinh
Vien
KT&CN

2.1 4 10/2023 10/2027



ngiiai hoc phu hap vai thai dai 
chuyen doi so, each mang cong 
nghiep 4.0 va neu ro trong ban 

mo ta CTDT nham cung cap 

thong tin kip thdi hon nua tai 
ngirai hoc va cac BLQ.

- Nha trudng/Vien can co bien 

phap nang cao hieu qua cua vice 

bien tap cac ban DCCT HP nhir 
ra soat CDR cua cac HP, dam 

bao tuong thich giua mo ta trong 

DCCT vai ma tran dong gop cua 

cac HP vdi CDR cua CTDT va 

ban mo ta CTDT, hoan thien cac 

quy dinh va huong dan ve viec 

dieu chinh DCCT cac HP, kem 

theo la cac van ban huong din 

thuc hien chi tiet hon boat dong 

day - hoc va kiem tra/danh gia 

nguai hoc, thanh lap cac Hoi 
dong tham dinh vai thanh vien 
den tu cac BLQ, kip thdi xay 

dung ke hoach xuat ban cac giao 

trinh lam hoc lieu tieng Viet.
- Viec dieu chinh de cuang HP 

can can cu vao CDR cua CTDT

DCCT cac hoc 

phan sau khi dieu 

chinh da dugc 

duyet

Ra soat, cap nhat, 
bien tap de cuong 

chi tiet

Nganh KT 

Dien- 

Dien tu

Vien
KT&CN

2.2 4 10/2023 10/2027



va xac dinh ro dong gop ciia cac 

HP trong vice dat dirge CDR. 
Khi dieu chinh DCCT, 
TnrdngA^ien can quan tarn din 

tat ca cac noi dung cua de cuong 

nhir CDR, phuong phap day - 
hoc, each thuc kiem tra/danh 

gia, tai lieu hoc tap... dira tren 

cac ket qua khao sat, lay y kien 

cua cac BLQ cung nhir phan tich 

sir tien bo nhanh chong cua ITnh 

virc chuyen nganh, van d! phat 
trien thi trudng, kinh te, xa hoi 
va cac doi sanh khac lien quan. 
Nha tnrdngA^ien can chu dong 

tang cirdng da dang hoa cac hinh 

thiic cong khai ban mo ta CTDT 

va DCCT cac HP de cac BLQ de 

dang tiep can hon nira, nhdt la 

doi vai ngudi hoc va cac doi 
tuong muon thu hut tuyln sinh 

nhu thong qua fanpage, dien 

dan, cau lac bo,... Thong tin 
cung dip vl CTDT va DCCT HP 

tren website can co ca tren trang 

tieng Anh. Cac cam nang hay so 

tay sinh vien can duoc cung cdp 

them thong tin va chi tiet hon, co

- Cong khai ban mo 

ta CTDT va DCCT 

cac HP qua website 

Vien KT&CN; qua 

tai khoan cua SV; he 

thong LMS

Anh chup DCCT 

duoc cong khai 
den cac BLQ

Nganh KT 

Dien - 

Dien tu

Vien
KT&CN

2.3 4 10/2023 10/2027



the co nhung noi dung rieng theo 
dac thu cua moi CTDT. 
TrudngA^ien can co k4 hoach t6 
chuc dinh ky cac boat dong voi 
cac BLQ v'e noi dung CTDT dk 

cong bo cong khai thong tin, 
phuc vu quang ba va Idy cac y 
kien lien quan.

np • ^lieu 

chuan 3 Cau true va noi dung chirong trinh day hoc

Vien/Bo mon can quan tam den 

viec huong dan phuong phap tu 

duy, phat trien nang lire tu hoc, 
tu nghien cuu cua SV. 
Truong/Vien can tiep tuc ra soat 
CTDH, thuc hien anh xa cac ma 

tran mot each chinh xac, nMm 

dam bao danh gia nang lire 

ngudi hoc mot each phu hop hon 

nua, hudng tdi gop phdn dat
dugc CDR cua hoc phan.______
- Vien/Bo mon can dam bao to 

hop cac phuong phap day - hoc 

va kiem tra/danh gia cua 100% 

HP hoan toan tuong thich voi 
nhau, ho tro nhau tot nhdt d$ bao 

dam dat CDR cua CTDT. Sau

Nganh KT 

Dien — 

Dien tu

- Ra soat, bo sung, 
cap nhat CTDH

- CTDH sau khi Vien
KT&CN

3.1 4 10/2023 10/2027ra soat

# r

1. Tien hanh ra soat 
bo sung cap nhat de 

cuong chi tiet hoc 
phan ve ma tran 

CDR, phuong phap 

day hoc, phuong

1. DCCT cac hoc 

phan sau khi ra 
soat
2. Ke hoach va 

Bao cao ket qua

Nganh KT 

Dien- 

Dien tu

Vien
KT&CN

3.2 3 10/2024 10/2026



khi dieu chinh CDR cua CTBT, 
Nha trirong/Vien can ra soat, xac 
dinh lai mot each chinh xac hem 

sir dong gop ciia m6i kh6i kiln 

thirc cung nhu ciia timg HP vao 

vice dat CDR cua CTBT; chn 

xac dinh CBR ciia moi HP va co 

huong dan/mo ta chi tilt vl 
phuong phap day - hoc, kilm 

tra/danh gia tai moi chircmg muc 
ciia HP.
- Khi xay dung CBR ciia HP, 
Vien can dam bao sir tuemg thich 

giua CBR da xac dinh veri bang 

ma tran the hien sir dong gop 

ciia cac HP vao vice dat CBR 

ciia CTBT, can dam bao cac 

CBR ve ky nang va cac nang lire 

dugc chuyen tai vao cac HP cua 
CTBT.
- Truong/Vien can dinh ky lay y 
kien gop y ciia CBLQ vl noi 
dung cac HP de co nhung dieu 

chinh, cap nhat kip thdi theo yeu 
cau phat triln kinh tl - xa hoi noi 
chung va ciia nganh noi rieng.

phap kiem tra danh khao sat CBLQ 

ve noi dung cacgia
2. Tien hanh khao sat 
CBLQ ve noi dung 
cac HP

HP



Nha tnrang can ra soat ky luong 

de dieu chinh noi dung cac HP, 
nghien cuu tang thdi luong tham 
quan, thuc tap tai cac doanh 

nghiep va don vi ngoai Truong. 
Khi di6u chinh CTDH, Vien nen 

lap ma tran the hien moi lien he 

giua cac HP de dam bao viec 

dieu chinh hieu qua va co tinh 

tich hop. Vien cung can tham 

khao ky va co hieu qua CTDT 

ciia cac truong dai hoc uy tin 

khac trong va ngoai nude, \ky y 

kien ciia cac nha khoa hoc, 
chuyen gia va cac BLQ d! phat 
trien CTDT co tinh hien dai va 

hoi nhap quoc tL

Tien hanh ra soat, cap 

nhat CTDH theo 

hudng bo sung them 

cac hoc phan tu chon 

vao cac khoi kien 

thuc co so nganh va 

chuyen nganh de tang 

quyen lira chon cho

r

Ke hoach ra soat 
CTDH; CTDH 

sau khi ra soat

Nganh KT 

Dien - 

Dien tu

Vien
10/2024 10/2026KT&CN

SV.
1. Thuc hien doi sanh 

CTDT trong va ngoai 
nude
2. Trien khai lay y 

kien cua cac nha 

khoa hoc, chuyen gia 

va cac BLQ de phat 
trien CTDT cd tinh 

hien dai va hoi nhap 
quoc te.

1. Bang doi sanh 

CTDT nganh CN 

KTD-DT vdi cac 

CTDT trong va 
ngoai nude
2. Ke hoach, du 

lieu, bao cao k4t 
qua lay y kien ciia 

cac nha khoa hoc, 
chuyen gia va cac 

BLQ de phat trien 

CTDT cd tinh 

hien dai va hoi 
nhap quoc t4.

3.3 4

VienNganh KT 

D-DT KT&CN 2024 2026

rTp • Alieu 

chuan 4 Phirong phap tiep can trong day va hoc



- Nha tnrang va Vien din tang 

cuang, linh boat va da dang hoa 
hinh thuc pho bien muc tieu va 

tnet ly giao due qua nhieu 

phuemg tien thong tin d4n cac 

BLQ ngoai Truong dong thai 
can co cac bien phap de nang 

cao hon nua hieu qua nhan thuc 

ciia can bo, GV, nguoi hoc ve 

muc tieu va trid ly giao due cua 

Truong, muc tieu cua CTDT.
- Vien cung can quan tarn hon 

nua toi y kien cua cac BLQ, chu 

trong doi moi phuong phap day - 
hoc va kiem tra/danh gia nguoi 
hoc bam theo muc tieu va triet ly 

giao due, gop phan chuy^n tai 
toi can bo, giang vien, sinh vien 

mot each y nghTa, day dii va sau

- Da dang hoa cac 

hinh thuc bien muc 

tieu va triet ly giao 

due va nang cao 

nhan thuc cua CB 

giang vien, nguoi 
hoc ve muc tieu va

p

triet ly giao due cua 

Nha truong va 

CTDT

- Bien ban cac 

cuoc hop hoac 

chuong trinh, bao 

cao noi dung tai 
cac cuoc hop, cac 

ke hoach to chuc 

boat dong cong 

dong...

Vien
KT&CN

Nganh KT 

D-DT
4.1 4 10/2023 10/2027

sac.
Truong/Vien can tang cudng dao 

tao, boi duong kien thuc cho 

GV, can bo ho tro ve cac phuong 

phap/hinh thuc day - hoc tien 
tien, each thuc thid k4 boat 
dong day hoc gin voi CDR.
Vien can to chuc them cac hoc

Moi chuyen gia tap 

huan ve ve cac 

phuong phap/hinh 

thuc day - hoc tien 

tien, each thuc thiet 
ke boat dong day 
hoc gan voi CBR

Trung tam 

DBCL 

Phong DT

- Hop dong, thoa 

thuan hop tac moi 
chuyen gia

Vien
KT&CN

4.2 5 10/2023 10/2027



phan dao tao ve ky nang tir hoc, 
tir nghien cuu; dieu chinh danh 
gia/kiem tra SV de phu hop yeu 

cau tuyen dung thirc te; tang 

cudng hop tac vai cac doanh 

nghiep va dan vi ben ngoai de 

mdi cac chuyen gia ngoai tnrdng 

tham gia dao tao tai trudng, 
huang dan de SV co kien thuc 

thirc te va cap nhat; khao sat y 

kien SV va cac BLQ de day 

manh hieu qua tham quan, thuc 

tap tai cac doanh nghiep, dan vi 
ngoai truong. Trudng/Vien cung 

can chu trong han nua den boat 
dong khdi nghiep cua SV d£ ho 

trg boat dong day - hoc dong 

thdi quang ba hinh anh cua 
Tnrdng. ___________
- Nha tnrdng nen to chuc cac 

buoi tap huan ve ky nang va 

phuong phap giang day de giup 

GV co the thiet ke dugc hinh 

thuc day hgc thich hgp nham 

kich thich dugc kha nang tu duy, 
sang tao va tu hgc cua S V Ben 

canh viec hoan thien tieu chi 
danh gia chat lugng giang day

Mdi cac chuyen gia 

ngoai tnrdng tham 

gia dao tao tai 
tnrdng, hudng dan 

de SV co kien thuc 

thuc te va cap nhat;
2. Lay y kien SV va 

cac ben lien quan ve 

viec tham quan, thuc 

tap tai cac doanh 

nghiep; To chuc boat 
dong SV khdi nghiep 

cua nganh

1. Hgp dong ky 

ket giua Nha 

tnrdng vdi doanh 

nghiep
2. Ke hoach, noi 
dung, chuong 

trinh to chuc boat 
dong SV khdi 
nghiep

Trung tarn
Vien DV,

2024 2026KT&CN HTSV&Q
HDN

Ca che, chinh 

sach ho trg sinh 

vien khdi nghiep, 
giao vien hudng 

dan sinh vien 

NCKH

Phong
KH&HTQ

Vien
KT&CN

4.3 4 T 10/2023 10/2027
Co ca che tai chinh 

va cac chinh sach dac 

thu khuyen khich sinh 

vien khdi nghiep,

Phong KH-
TC



cua GV, Truong cung can dua ra 

bien phap va hinh thuc danh gia 

ket qua tu hoc, tu nghien cuu 
cua SV.
- Vien can quan tarn den y kiln 

cua cac nha su dung lao dong va 

cuu SV de tir do chu trong, tim 

ra giai phap doi moi, phat triln 

cac boat dong day - hoc nh4m 

thuc day ky nang, nang lire, 
pham chat can thiet de nguoi 
hoc co the hoc tap suot doi. 
Truong va Vien can co co chi 
khuyen khich tich cue hon nua 

boat dong SV khoi nghiep, GV 
huong din sinh vien NCKH, dac 

biet chu trong phoi hop ung 

dung CNTT de bat kjp xu huong 

phat trien nhanh chong cua nang 

luong tai tao va thdi dai each 

mang cong nghiep 4.0.

giao vien huong dan 

sinh vien NCKH

nr • ^Tieu 

chuan 5 Danh gia ket qua hoc tap cua nguoi hoc

Nha trudng/Vien cung can cai 
tien npi dung va each thuc khao 

sat y kien cua nguoi hoc vl 
phuong phap kiem tra danh gia,

- Xay dung mau 

phieu khao sat ve 
kiem tra danh gia,

- Mau phieu lay y
r

kien nguoi hoc 

sau khi cai tien

Vien
KT&CN

5.1 5 Phong DT 10/2023 10/2027



quan tarn khao sat y kien cua cac 
ben lien quan v6 CDR va kha 

nang dap ung CDR ciia SV t6t 
nghiep, su dung cac k4t qua nay 

lam co so cho doi mai phuang 

phap kiem tra danh gia mot each 

hieu qua nham phu hop vai muc 

dp dat dupe CDR. Vien nen ti$p 

tuc to chuc danh gia muc dp dat 
dupe CDR cua SV tot nghiep va 

tap trung phan tich, su dung k4t 
qua cua dpt danh gia nay trong 
viec cai tien chat lupng,_______
- Nha truong can hoan thien va 

ban hanh van ban day du hon ve 

cong tac thi va kiim tra trong do 

can co huong dan chi ti4t vi 

each thuc ra de thi voi tung 

phuong thuc thi, each thuc t6 

chuc thi, each thuc danh gia hoc 

phan thuc tap va do an tot 
nghiep, trach nhiem cua cac don 

vi va GV trong cong tac danh 

gia ket qua hoc cua SV,...
- Vien can quan tam da dang hoa 

hinh thuc va bien phap thong 

bao kip thoi cac dieu chinh ve 

danh gia ket qua hoc tap tai toan

- Ke hoach tap 

huan (bao gom 
npi dung tap 

huan)

CDR, muc dp dat 
dupe cua SV...
- To chuc tap hu&n 
cho GV ve ky nang 

thiet ke rubric danh 

gia, xay dung de thi, 
ngan hang de thi, ky 

thuat KTDG phu hop 

giup nguoi hoc dat 
CDR cua hoc phan.

- DCCT cac hoc
phan

- Bp chuin DBCL 

CTDT (ve each 

thuc ra de thi voi 
tung phuong thuc 

thi, each thuc to 

chuc thi, each 

thuc danh gia hoc 

phan thuc tap va 

do an tot nghiep, 
trach nhiem cua 

cac don vi va GV 

trong cong tac 

danh gia ket qua 
hoc cua SV,...)

- Ban hanh van ban 

quy dinh KTDG hoc 

phan nham dat dupe
CDR

Trung tam 

DBCL
VienS.2 4 10/2023 10/2027KT&CN



the ngirai hoc, dac biet trong cac 

tnrdng hop phurc tap nhir dich 

Covid-19 da tung xay ra.

Nha tnrdngA^ien nen tang so 

lirong hoc phan sij dung hinh 

thuc thi van dap hoac trie 

nghiem tren may tinh. Vien cin 

to chuc dinh ky cac boat dong 

tong ket, ra soat, danh gia do tin 

cay, chinh xac cua phuong thuc 

cho diem chuyen can va cac di6m 

kiem tra qua trinh khac; cin xac 

dinh ro hon sir dong gop cua cac 

hinh thuc kiem tra nay vao viec 

danh gia muc do dat dugc CDR 

cua hoc phan; nen thuc hien d6i 
sanh cac diem qua trinh/bo phan, 
diem ket thuc hoc phan va diem 

danh gia muc do dat dugc CDR 

cua S V tot nghiep; dong thdi chu 

trgng khao sat, liy y kiln cac 

BLQ (nhu cuu SV, doanh nghiep 

co hop tac dao tao) ve phuong 

phap danh gia ket qua hgc tap 
cua ngudi hgc.

1. Da dang cac hinh 

thuc thi ket thuc hgc 

phan
- Phan tich ket qua 

cua cac hgc phan de 

danh gia, xay dung 

giai phap cai tien ve 

phuong phap KTDG 

va chat lugng cua de

1. CTDH, D<§ 

cuong chi tilt da 

dieu chinh trong 

do da bo sung 

nhieu hinh thuc 

thi ket thuc hgc 
phan

thi
Vien
KT&CN

2 Doi sanh ket qua 

thi hgc phan giua cac 

lop, giua cac nam, 
diem qua trinh va 

diem cuoi ky de co 

nhung dieu chinh 

phu hgp

Nganh KT 

D-DT
2 nam/1 2 nam/15.3 4
lan lan

2. Bang doi sanh
r

ket qua dao tao 

giua cac khoa/ 
cac nam trong 

trubng hoac ngoai 
trudng



- Nha tnrong can co cac van ban 
quy dinh chi tiet vl thoi gian 

phan hoi ket qua danh gia qua 

trinh, tham chi nen xay dung he 

thong thubng xuyen cung cap 

thong tin danh gia ngubi hoc d! 

dap ung dugc yeu cau danh 

gia/kiem tra nguai hoc lien tuc 

ciia mot so hoc phan. Vien nen co 

chinh sach giam sat va xu ly kip 

thoi de dam bao thdi gian cong
1 A. r Xbo cac ket qua danh gia nguai 
hoc.
- Nha truang nen thuc hien djnh 

ky cac khao sat mire do hai long 

ciia SV ve each thuc va thoi gian 

phan hoi cac ket qua hoc tap.
Nha truang nen dau tu kinh phi 
de nang cap he thong CNTT nhu 

duang truyen, may chu va xay 

dung he thong phan mem tien 

loi de cong tac van hanh he 

thong va truy cap cua SV dugc 

thuan Igi hon nua.

-To chuc khao sat 
muc do hai long cua 

SV ve each thuc va 

thoi gian phan h6i
r

cac ket qua hoc tap

- Ke hoach khao
Phong DT,
Vien
KT&CN

sat Trung tarn 

DBCL
5.4 4 10/2023 10/2027- Bao cao ket qua 

khao sat



Truang/Vien can ban hanh cac 
van ban, hirang dan quy trinh 

phiic khao bai thi mot each day 
dii va chi tiet. Trirang can tang 

cirdng han nua ung dung 

CNTT trong xir ly khieu nai ve 

KQHT ciia SV de thirc hien 

thuan tien va nhanh chong. He 

thong luru tru va thong ke can 

thirc hien chi tiet theo cac hoc 

phan, giang vien hay hinh thuc 

danh gia,... de thuan tien cho 

viec phan tich va su dung ket 
qua trong viec nang cao chdt 
lupng.

- Xay dimg mot van 
ban thong nhat v§ 

khieu nai ket qua 

hoc tap danh cho 

sinh vien vao de 

ngudi hoc de dang 

tiep can va thirc 

hien.

Quy dinh, huong 

dan ve kiem tra 

danh gia (bao 

gom quy trinh 

khieu nai phiic 

khao bai thi)

Trung tarn 

DBCL
Phong TT-5.5 4 10/2023 10/2027PC

rfi • Alieu 

chuan 6 Boi ngu giang vien, nghien cihi vien

- Viec quy hoach dpi ngu GV, 
Nha trudng va Vien can lam ro 

chinh sach ve nhan sir, tao 

nguon quy hoach GV cho phu 

hop vdi chien lupc phat trien ciia 

Trudng. Cac Be an quy hoach 

lien quan den dpi ngu GV, NCV 

nhu Be an phat trien Vien, Be an 
vi tri viec lam, Bl an thu hiit, 
dao tao va phat trien nguon nhan

- Ke hoach phat
■*

trien nhan sir ciia 

Nha trudng trong 

do cd vien 

KT&CN
- Bao cao ket qua 

thuc hien cac k4 

hoach, de an dao 

tao, phat trien 

nguon nhan luc

- Ra soat, dieu chinh 

cac Be an quy hoach 

lien quan den dpi ngu 

GV, NCV cho phu 

hop vdi chien lupc 

phat trien cua Trudng 

va muc tieu phat triln 

dao tao, NCKH, va

Phong
TCCB

Vien
KT&CN

Hang
nam

Hang
nam

6.1 4



lire cua Vien chuan bi cho phat 
trien Truong DH Vinh can di^u 

chinh de the hien day dii cac noi 
dung cot loi. Xay dung quy 

hoach va ke hoach cu the cho 

tung GV trong tien tinh phan 

dau (PGS, hoc NCS cho cac GV, 
nghien cuu vien, boi duong va 

NCKH) bao gom dai han, trung 

han va ngan han kem cac ch§ tai 
khi can thiet.
- Tir viec ap dung quan tri hien 

dai, bao gom phan tich, danh gia 

de dua ra cac chi so cot loi, can 

lien tuc danh gia muc do thuc 

hien ke hoach hang nam dap ung 

hay chua dap ung chien luge 

chung cua Truong mot each 

tubng minh hon nham dua ra cac 

giai phap kha thi cho nhung t6n 

tai cua Nha trudng, bao gom dpi 
ngu GV.
- Ra soat quy trinh bao dam chdt 
lupng dpi ngu tham gia giang 

day cac CTDT bao dam tuan thii 
quy dinh toi thieu.

PVCD cua Vien, 
Nganh.
- Xay dung quy 

hoach va ke hoach cu 

the cho tung GV
9 r r

trong tien tinh phan 

dSu (PGS, hoc NCS 

cho cac GV, nghien 

cuu vien, boi duong 

vaNCKH) bao g6m 

dai han, trung han va 

ngan han kem cac 

che tai khi can thiet.
- Danh gia ket qua 
thuc hien cac ke 

hoach, de an dao tao, 
phat trien nguon 

nhan lire hang nam

hang nam cua 

Vien KT&CN 
- Bao cao ra soat 
dieu kien DBCL 

ve dpi ngu hang 
nam



- Su dung kit qua do ludng kh6i 
luong cong vice cua dpi ngu 

giang vien de giam sat chdt 
luong giang day, NCKH va cac 

cong tac chuyen mon khac.
- Ra soat chinh sach nham bo 

sung cac noi dung, quy dinh va 

do luong khoi luong cong vice 
lien quan d4n PVCD cua doi ngu 

GV phu hop voi su mang va tam 

nhin cua Nha trudng cung nhu 

cua tung don vi chuyen mon.

Xay dung Bang dinh 

mure khoi luong 

cong viec cua giang 

vien (co khoi luong 

hoat dong cong 

dong) phu hop vdi su 

mang va tam nhin 

ciia Nha truong va 

Vien.
To chuc ra soat cac

r

quy che, quy dinh, 
chinh sach ve hoat 
dong giang day, 
NCKH va PVCD

- Bang dinh muc 

khoi luong cong 

viec cua giang 

vien (co kh6i 
luong hoat dong 

cong dong)
- Quy che chi tieu 

noi bo sua doi

Phong KH- Phong
TCCB

6.2 4 10/2023 10/2024TC

Trudng/Vien tiep tuc nghien cuu, 
ra soat, danh gia chinh sach nhan 

su de co the ban hanh cac chinh 

sach thu hut nhan tai, tuyln dung 

nguon nhan lire chat luong dap 

ung chien luge phat trien cua 

Trudng va tung don vi mot each 

tong the theo hudng tan dung 

nguon lire hien co va phat triin 

ben vung trong xu hudng thay 

doi chung cua xa hoi cung nhu 

cua dia phuong (phat trien nganh 
dao tao mbi, dong cac nganh khd 
tuyen sinh...)._________

- Ra soat, danh gia 

chinh sach nhan su 

hang nam de thuc 

hien tuyen dung/ 
dieu chuyen phu hop 

nham su dung hieu 

qua nguon nhan lire 
dap ung nhu cau 

phat trien Trudng, 
Vien

Bao cao ra soat, 
danh gia chinh 

sach nhan su

Phong
TCCB

Vien
KT&CN

Hang Hang
nam

63 4
nam



- Trong cac giai doan phat trien 

tiep theo cua Nha tnrong, Nha 

trirdng co the can nhac each tiep 
can true tiep xac dinh he thdng 

cac nang lire cua dpi ngu GV: tu 

vi tri viec lam den tuyen dung, 
tieu chi danh gia, thi dua khen 

thuoug... dap ung su mang va 

tam nhin cua Nha trudng thay vi 
suy luan ngugc nhu hien nay.
- Tir cac he thong nang lire nay, 
tiep tuc dao tao va boi duong 

nang lire ngoai ngu va NCKH 

cho dpi ngu GV hoac tuyen dung 

mdi GV can dap ung cac nang 
lire nay.
- Ra scat lai muc tieu va su dung 

ket qua danh gia du gid va danh 

gia cua NH mot each co y nghTa, 
bao gom dp gia tri va dp tin cay 

cua thong tin thu dugc. Khi can 

thiet, thay doi each thuc va cong 

cu thu thap du lieu.

- Xay dung Quy 

dinh ve danh gia 

nang lire can bp, 
giang vien dap ung 

viec thuc hien su 

mang va tam nhin 

cua Nha trudng.
t

- Trien khai danh gia 

nang luc GV hang 

nam/theo chu ki. 
Tren co sd ket qua 

danh gia thuc hien 

cac boat dong nham 
boi duong, nang cao 

nang luc cua dpi ngu 

GV.

- Quy dinh v£ 

danh gia nang lire 

can bp, giang vien 

(bao gom bp tieu 

chi danh gia)
- Ke hoach danh 

gia nang luc 

giang vien hang 
nam
- Phieu danh gia 

giang vien theo 
nang luc
- Bao cao ket qua 

danh gia GV theo 
nang lire

Cac don vi
trong
trudng

Phong
TCCB

Hang Hang
nam

6.4 4
nam



- Viec khao sat nhu cau dao tao 

boi dirong ciia doi ngu GV cdn 
dirge tien hanh da dang va 

thudng xuyen ban bang nhilu 
hinh thirc hem.
- Truong, Vien can trien khai 
thirc hien danh gia hieu qua va 

khao sat sir hai long cua GV v§ 

dao tao, boi duong va phat triin 

chuyen mon nghiep vu he thing 

va thudng xuyen hon.
- Nha trudng co the ra soat va
phan tich nguyen nhan kinh phi 
danh cho dao tao boi duong giam 

va viec giam kinh phi nay co anh 

hudng tdi viec dat duoc su mang, 
tam nhin, cac gia tri c6t loi, triit 
ly giao due ciia Nha trudng hay 
khong.______
- Can co bien phap hieu qua hon 

de can doi cac nhiem vu ciia GV 

(trao doi, thao luan ve ke hoach 

phat trien chuyen mon trong bo

1. To chiic khao sat
nhu cau dao tao bii
duong, phat triin
chuyen mon nghiep
vu ciia dpi ngu GV
(bao gdm noi dung
ve kinh phi dao tao,

> #
boi duong)
2. Ra soat va phan 

phoi hop ly kinh phi 
danh cho dao tao, 
boi duong

1. Ke hoach, dir 
lieu khao sat, bao 

cao ket qua khao
sat

Phong
TCCB

Vien
KT&CN

Hang Hang6.5 4
nam nam2. Bao cao ra soat 

kinh phi danh cho 

dao tao, boi 
duong

Trien khai cac bien 

phap hieu qua hon de 

can doi cac nhiem vu 
ciia GV

Bien ban hop Hang
nam

Hang6.6 4 K. TLGD P. TCCB
nam



mon, phat trien tinh than hop tac 

giua cac GV trong bo mon).
- Chuan hoa do ludng ket qua
cong vice trong linh virc PVCD 

cua doi ngu GV._____________
- Trong giai doan phat trien tiep 

theo, Nha tnrong can co quy 

dinh chinh thuc ve viec doi sanh 

cac loai hinh va so lirong cac 

boat dong nghien cuu cua GV dk 

cai tien chat lugng dap umg khat 
vong cua Nha tnrbng thong qua 

su mang va tdm nhin.
- Tang cirbng s6 lugng dl tai 
NCKH cac cap nganh dien, dien 

tu. Doi ngu GV Vien/Bo mon 

can tiep tuc tang cuong su phoi 
hop vai dong nghiep trong va 

ngoai nuac de hinh thanh va 

phat trien cac nhom nghien cuu 

manh, lien nganh, hop tac 
nghien cuu.
- Can co giai phap va chien luge 

tang ngu6n thu tir NCKH va 

thuong mai hoa san pham 

NCKH; chinh sach va khuyen 
khich hgp tac vai doanh nghiep

- Xay dung bo tieu 
chi cu the de do 

ludng ket qua PVCD 
cua doi ngu GV.

Bo tieu chi do 

ludng ket qua 

PVCD

Phong
TCCB

Vien
KT&CN 10/2024 10/2025

- Nha trudng da co 

quy dinh (2492/QD- 
DHV ngay 

27/9/2022 v6 ddi 
sanh (trong do co ddi 
sanh cac loai hinh va

r

so lugng cac boat 
dong nghien cuu cua 
GV)
- Ra soat Ke hoach 

chien luge phat trien 

khoa hgc va cong 

nghe Trudng Dai 
hgc Vinh giai doan 

2018-2025, xay 

dung va thuc hien 

cac giai phap tang 

ngudn thu tir NCKH 

va thuong mai hoa 

san pham NCKH

- Bao cao ra soat 
Ke hoach chien 

luge phat tridn 

khoa hgc va cong 

nghe Trudng Dai 
hgc Vinh giai 
doan 2018-2025
- Ke hoach tang

>
ngudn thu tir 
NCKH va thuong 

mai hoa san pham 

NCKH

Phong 

TCCB, va 

cac don vi 
lien quan

Phong
KH&HTQ6.7 4 10/2024 10/2026
T



trong nghien cuu, ung dung dS 
tang tiem lire R&D.

rwi •Tieu 

chuan 7 Boi ngu nhan vien
- De an viec lam can phai dirge 

cap nhat phu hgp vai vice 

thfch ung cua cac boat dong 

Nha truang trong giai doan 

mdi
- Hang nam, Nha truong can 

phan tich du lieu ve nhu cdu cong 

viec, ve moi quan he giua nhu 

cau cong viec nhan lire dap ung, 
phan tich ty le so luong ngudi 
hoc nganh/nhan vien, edn tridn 

khai thuc hien viec phan tich hien 

trang, du bao cac nam nhu cau ve 

dpi ngu nhan vien cho cac nganh, 
nhu cau hien tai ve cong viec, 
con thieu cho nao, thira cho nao, 
thieu tarn thbi hay thi^u lau dai, 
de dua ra tieu chi va phuong an 

tuyen dung hoac dieu chuyen cho 

phu hop lau dai, dac biet la trong 

hoan canh sir bien dong ve ngudi 
hoc cua cac nganh nhu hien nay.

- Cap nhat de an viec 

lam phu hop vdi cac 

boat dong Nha 

trudng trong giai 
doan mdi.

Cac don vi
trong
trudng

Be an vi tri viec Phong
TCCB 10/2023 10/2024lam

- Lay y ki6n cac 

BLQ ve muc do dap 

ung cua doi ngu 

nhan vien tai cac vi 
tri viec lam;
- Thuc hien phan 
tich hien trang, du 

bao nhu cau v£ doi 
ngu nhan vien hang 

nam de dua ra tieu
chi va phuong an

*»
tuyen dung hoac 

dieu chuyen phii 
hop.

Ke hoach, du lieu, 
bao cao ket qua 

lay y kien

7.1 4

Cac don vi
trong
trudng

Phong
TCCB

Hang Hang
namBao cao phan tich 

tinh hinh doi ngu 

nhan sir tai cac vi 
tri viec lam

nam



- Hang nam Truong, Khoa din 

to chuc trien khai lay y kiln 

danh gia, phan hoi cua cac ben 

lien quan ve muc do dap ung ciia 

doi ngu nhan vien tai cac vi tri 
viec lam. Dtr lieu nay la yeu to 

anh huong true tiep den do tin 

cay cua phan tich va du bao.
Tren co so do dua ra cac vi tri 
kem theo so luong can tuyln, 
dua ve cac don vi de ho can cu 

dang ky, sau do Nha truong phe 

duyet. Co chinh sach phat trien 

thu hut tuyen dung, phat trien 

dpi ngu nhan vien co chat luong, 
chu khong rieng gi cho khoi 
giang vien (Trong chien luge
Nha truong, chi tap trung vao 

phat trien giang vien).
- Can phan tich, du bao nhu cau 

ve dpi ngu nhan vien phuc vu 

vdi bp du lieu co dp tin cay

- Phan tich, du bao 

nhu cau ve dpi ngu 

nhan vien thong qua 

viec khao sat: thi 
truong, quy hoach 

nganh, chuyen nganh 

dao tao, nghien cuu
t ■»

tong the toan Truong

- Bao cao Phan 

tich, du bao nhu 

cau ve dpi ngu 

nhan vien tai cac 

don vi
- Bp tieu chi

•t

tuyen dung cua 

Nha Truong doi

thong qua viec khao sat: thi 
truong, quy hoach nganh, 
chuyen nganh dao tao, nghien 

cuu tong the toan Truong va 

timg chuong trinh dao tao; co 

chinh sach thu hut, tuyen dung

Cac don vi
trong
truong

Phong
TCCB

7.2 4 10/2023 10/2025



doi ngu nhan vien phuc vu co va tung chuong trinh 

dao tao.
- Xay dimg bo tieu 

chi tuyen dung cua 

Nha Truong doi voi 
nhan vien o tung vi

vdi nhan vien d 
timg vi tri.trinh do, hieu qua cong viec 

- Can cu the hoa tieu chi tuyen 

dung cua Nha nude thanh tieu 

chi cua Truong doi vdi nhan 

vien d timg vi tri de viec tuy£n 

dung sat vdi vi tri can tuyen 

hoac dieu chuyen.
tri.

Nha trudng can cd quy dinh bo 

tieu chi de do nang lire cua nhan 

vien. Bo tieu chi nay can duoc 

luong hoa va lay y kien bo tieu 

chi nay qua cac ben co lien quan. 
Truong can bo sung van ban quy 

dinh danh gia muc do hoan 

thanh nhiem vu theo ket qua dau 

ra va nang lire ciia doi ngu 

CBQLPV (cd che tai kem theo), 
trong do ap dung phuong thuc 

quan tri he thong, quan tri nang 

lire, quan tri theo ket qua dau ra.

- Xay dung Quy 

dinh danh gia muc 

do hoan thanh nhiem 

vu theo ket qua ddu 

ra va nang luc cua 

doi ngu CBQLPV 

(bao gdm bo tieu chi 
de do nang luc ciia 

nhan vien)
- Lay y kien kien cac 

ben lien quan ve Bo 

tieu chi nang luc cua 

nhan vien.

Quy dinh danh 

gia muc do hoan 

thanh nhiem vu 

theo ket qua dau 

ra va nang lire cua 

doi ngu 

CBQLPV;
- Cong van lay y 

kien
- Du lieu, bao cao 

ket qua lay y kien

Phong DT,
Phong
CTCT-
HSSV,
Trung tarn
HTSV&Q
HDN

Phong
TCCB

7.3 4 10/2023 10/2027

Nha trudng can thuc hien mot - Ke hoach, du 

lieu, Bao cao
khao sat nhu cau

*
boi dudng va phat 
trien chuyen mon 

nghiep vu doi ngu 

nhan vien

each bai ban viec khao sat nhu 

cau va sir hai long ve dao tao, 
bdi dudng va phat trien chuyen 

mon nghiep vu doi ngu nhan 
vien hang nam de cd co sd 

thuyet phuc dua ra so luong va

- Thuc hien khao sat 
nhu cau va sir hai 
long cua nhan vien 

ve dao tao, bdi 
dudng va phat trien 

chuyen mon nghiep

Cac don vi
trong
trudng

Phong
TCCB

Hang
nam

Hang
nam

7.4 4



tung vi tri can boi duang Nhan 

vien. Can tang cirang cac lop tap 

huan chuyen mon nghiep vu 

theo chuyen de ve cong tac quan 

ly thay vi chi co cac lop chung 

mang tinh dai tra. Nha truong 

can boi duang nghiep vu cho 

nhan vien thu vien dap urng ND 

93/2020/NB-CP huang dan mot 
so dieu cua luat thu vien (Bieu 

14, muc 4 - “nguai lam cong tac 

thu vien phai dam bao cac yeu 

cau”; tren 70% Nhan vien co 

chung chi ve nghiep vu CNTT- 
thong tin thu vien). Nha truong 

can dua vao danh muc boi 
duang nhan vien ngan han va 

dai han vao ke hoach nam hoc 

kem theo kinh phi du kien. Can 

tang ty le kinh phi chi cho dao 

tao, boi duang nhan vien, nhat la 

kinh phi cho dai han. Can danh 

gia hieu qua cua viec boi duang 

nhan vien hang nam. Can dau tu 

nang cao trinh dp dpi ngu tuang 

xung vai truong trpng diem
r t \

Quoc Gia va co nhieu khat vpng 

nhu da tuyen bo (Nam 2030 se

- Ke hoach to 
chuc cac lap tap 

huan; Quyet dinh 
cu can bp tham 

gia tap huan; Bao 

cao ket qua cong 

tac tap huan, boi 
duang chuyen 

mon nghiep vu 

cua dpi ngu 

chuyen vien, can 

bp h6 trg.

vu cho dpi ngu nhan 

vien.
-To chuc cac lop tap 

huan chuyen mon 

nghiep vu theo tung 

vi tri viec lam



la top 500 chau A; Nam 2045 la 

top 1000 The gioi; trirong dai 
hoc thong minh; Nang tam 

trirong dai hoc thanli Dai hoc).
- Nha trirong co 2 he thong true 

tiep ho trg sinh vien la giao vien 

chu nhiem lop va co van hoc tap. 
Qua phong van, Trirong nen co 

che do cu the hon, dac biet la 

ung dung cai each hanh chlnh, 
CNTT de thuc day va tang hieu 

qua boat dong co van hoc tap.

- Ban hanh qui dinh 

va che do cu the doi 
vdi he thong true 

tiep ho trg sinh vien 

(giao vien chu nhiem
, r r

lop va co van hoc 

tap).

Quy dinh ve chiic 

nang nhiem vu 

ciia CVHT va 

giao vien chu 

nhiem

Phong
CTCT-
HSSV
Phong
TCCB

7.5 4 Phong DT 10/2023 10/2024

rfi • ^lieu 

chuan 8 Nguoi hoc va boat dong ho try ngu-oi hoc
Hoi nghi tong ket tuyen sinh 

hang nam can bao quat, phan 

tich sau hon cong tac truyen 

thong hirong toi doi tirgng hoc 

sinh bac pho thong trung hoc cua 

truong. Trirong/Vien can xay 

dung bao cao rieng, cu the ve dir 
bao nhu cau nguon nhan lire cua

- Xay dung ke hoach 

tuyen sinh rieng cua 

nganh dac biet la 

huong toi hoc sinh 

THPT cua tnrbng

- Ke hoach tuyen 

sinh, bao cao tong 

ket tuyen sinh 

hang nam cua 

nganh

Vien
KT&CN

Hang
nam

Hang8.1 4 Phong DT
nam



- Ket n6i vai UBND 

Tinh Nghe An de
X #

truyen thong, giai 
thieu ve Truong, 
nganh hoc va CTDT 

tiep can CDIO

nganh de lam can cu xay dung 

chinh sach tuyen sinh trung di'ch 
hon. Truong can tan dung 

website thong tin dien tu cua 

Tinh Nghe An cho cong tac 

truyen thong, gidi thieu ve 

Truong, nganh hoc va CTDT 

tiep can CDIO.

-Van ban thoa 

thuan hop tac cua 

Truong Dai hoc 

Vinh vdi co quan
X

truyen thong 

UBND tinh Nghe

Phong
HCTH 10/2023 10/2024

An

Truong can som hoan thien va 

ban hanh quy trinh xay dung tieu 

chi va phuong phap tuyen chon 

nguoi hoc de lam co so cho viec 
ra scat, dieu chinh chinh sach 

tuyen sinh cung nhu phuong 

phap, tieu chi tuyen chon nguai 
hoc. Truong tham khao De an 

tuyen sinh cua cac trudng dai 
hoc va trang thong tin tuyen sinh 

cua Bo GDDT lam can cu doi
X

sanh ve chi tieu, phuong thuc 

tuyen sinh, tir do dua ra du bao 

chi tieu chinh xac hon vai 
CTDT.

- Hoan thien va ban 

hanh quy trinh xay 

dung tieu chi va 

phuong phap tuyen 
chon nguai hoc de 

lam ra soat, dieu 

chinh chinh sach 

tuyen sinh, phuong 

phap, tieu chi tuyen

- Quy trinh xay 

dung tieu chi va 
phuong phap 

tuyen chon nguai

Phong
CTCT-
HSSV

Phong DT 10/2023 10/2027

hoc

8.2 4
chon nguoi hoc
- Doi sanh De an
tuyen sinh cua cac 

truong dai hoc va 

trang tuyen sinh cua 

Bo GDDT lam can 

cu doi sanh ve chi

- Ke hoach doi 
sanh, du lieu va 

Bao cao ket qua 

doi sanh de an 

tuyen sinh

Hang
nam

Hang
nam

Phong DT

tieu, phuong thuc 

tuyen sinh______



Trirong/Vien can tan dung hieu 

qua ho so e-portfolios tren he 
thong phan mem de theo doi, 
giam sat tien trinh tien bq cua 

nguoi hoc. Su dung du lieu thu 

dugc nhan dien nguyen nhan, 
xay dimg giai phap nham giam ti 
le thoi hoc, tot nghiep qua han, 
tang ti le xep loai hoc tap t6t, 
xuat sac cua ngubi hoc, tu do ho 

trq hieu qua hem nua cong tac 

danh gia ket qua hoc tap cua 

nguoi hoc theo chuan dau ra cua 
CTDT.

- Ung dung CNTT 

vao viec theo doi, 
giam sat tien trinh 

tien bo cua nguoi 
hoc nham ho tro hieu 

qua hon nua cong 

tac danh gia ket qua 

hoc tap cua ngubi
t >

hoc theo chuan dau 

ra cua CTDT.

Chuc nang theo 

doi, giam sat tien
r

tien bo cua ngubi 
hoc tren he thong 

phan mem

Phong DT 

Trung tarn 

DBCL

Trung tarn 

CNTT
8.3 4 10/2023 10/2025

- Ra soat, dieu chinh 

quy dinh chuc nang 

nhiem vu cua tro ly 

dao tao de phu hop 

vbi CTDT va xu the 

phat trien, tarn nhin 

cua Truong.

Trubng/Vien ra soat, ban hanh 

mbi quy dinh ve chuc nang 

nhiem vu cua doi ngu co van hoc 

tap, giao vien chii nhiem, trq ly 

dao tao de phu hop vbi CTDT 

theo dinh hubng CDIO, vbi xu 

the phat trien va tarn nhin cua

Quy dinh ve chuc 

nang nhiem vu 

cuaTLDT

Phong
TCCB

8.4 4 Phong DT 10/2023 10/2024

Truong.
Nha trubng can co ke hoach 

thanh lap bq phan tu van tarn ly, 
cham soc sue khoe tinh than hoc 

dubng true thuqc Tram Y te de 
ho trq ngubi hoc trong hoc tap, 
nghien cuu khoa hoc va cuoc

Quyet dinh thanh 

lap Bq phan tu
r

van tarn ly, cham 

soc sue khoe tinh 

than hoc dubng 

hoac Bo sung vao

- Thanh lap bq phan
r

tu van tarn ly, cham 

soc sue khoe tinh 

than hoc dubng true 
thuqc Tram Y te de 

ho trq ngubi hoc

Phong
TCCB

Tram Y t§8.5 5 2024 2027



r

song. Truong can nhac can cu 

Thong tu s6 06/2019/TT- 
BGDDT xay dung, ban hanh 

rieng quy tac ung xu cua ngubi 
hoc phu hop voi dac diem va 

huong phat trien cua 

Truong/Vien.

chuc nang nhiem 
vu cua Tram Y te

Ra soat bo sung bo 

quy tac ung xu cua 

nguoi hoc (theo QD 

3182/QB-DHV ngay 

26/12/2018) theo 

Thong tu so 

06/2019/TT-BGDBT 

va phu hop voi dac 

diem va huong phat 
trien cua Truong/ 
Vien.

Bo quy tac ung 

xu ciia ngubi hoc 

tai trubng Bai hoc 

Vinh sau khi bo 

sung, sua doi

Phong
CTCT-
HSSV

2023 2024

/TTT •Tieu 

chuan 9 €0 sb vat chat va trang thiet bi
Trubng can chu trong hon nua 
nang cap he thong thiet bi thuc 

hanh thi nghiem, trang bi bo 

sung cac thiet bi thuc hanh con 

thieu va thay the cac thiet bi da 

hong hay da loi thbi de dap ung 

tot hon cong tac giang day,

- Ra soat he thong 
thi4t bi TH-TN, co 

ke hoach thay the 

cac thiet bi da hong 

hay da loi thbi de 

dap ung tot hon 

cong tac GB, 
NCKH

Bao cao ra soat he 

thong thiet bi co 

so vat chat TH-
Trung tarn 

TH-TN
Phong
KH-TC

Hang
nam

Hang
nam

9.1 4

TN

NCKH ciia GV va sinh vien.
- Ra soat tong the 

CSVC, trang thiet bi 
tai thu vien; Bo tri 
sap xep so do cac 

phong chuc nang,

- Trubng can dau tu sua chua 

he thong cua tu kiem soat tai 
lieu, bao dubng cac thiet bi 
muon-tra tai lieu, cac thiet bi 
phong chay chua chay cua Thu

-Bao cao ra soat 
CSVC, trang thiet 
bi thu vien;
Bu lieu thong ke 

Banh muc giao

Phong 

QT&BT 

Cac don vi 
dao tao

Trung tam 
TTTV

Hang
nam

Hang9.2 4
nam



vien, bo tri lai so do di lai sao 

cho dam bao khong bi that 
thoat tai lieu va tai san trong 

Thu vien, dong thbi tir do co 

the hop ly hoa so lugng nhan 

sir trong coi tung phong tai 
lieu.
- Can bo Thu vien can sat sao 

hon trong viec don doc ngubi 
hoc tra sach dung thbi han de co 

the luan chuyen phuc vu tai lieu 

dugc cho nhieu ngubi hpc, tranh 

nguy co that thoat tai lieu cua 

Thu vien do sinh vien bo hgc.

lien tuc cai tien 
nham nang cao hieu 

qua boat dong tai thu 

vien.
r m

- Phoi hgp vbi cac 

don vi dao tao de kip 

thbi va thubng 

xuyen mua sam bo 

sung cac tai lieu can 

thiet con thieu cua 

timg hgc phan trong 

CTDT, thay the cac 

tai lieu da loi thbi de 

dap ung nhu cau hgc 

tap cua ngubi hgc

trinh va tai lieu 

tham khao cua tat 
ca cac CTDT theo 

de cuong chi tiet 
(cac phien ban),
- Be xuat bo sung 

mua sam giao 

trinh tai lieu hang 

nam

' # 7

Truong can trang bi bo sung mot 
so thiet bi nham phuc vu tot hon 

nhu cau thuc hanh chuyen mon, 
nhu:
+ Phong may tinh cau hinh cao 

+ Cac thiet bi cho phbng thuc 

hanh Tu dong hoa cong nghiep 

+ Cac thiet bi cho phbng thuc 

hanh Bien tu cong suat va truyen 

dong dien
+ Cac thiet bi cho phbng thuc 

hanh Ky thuat robotics________

- Lap danh muc va 

mua sam cac bo 

sung trang thiet bi
x % r

can thiet phuc vu 

cho thuc hanh thi 
nghiem cac nganh 

Tu dong hoa cong 

nghiep, Bien tu cong
r \

suat va truyen dong 

dien, Ky thuat 
robotics, Ky thuat 
dieu khien.

To trinh mua sam 

Danh muc trang 

thiet bi co so vat 
chat bo sung cho 

nganh CNKTB,

Trung tarn 

TH-TN, 
Phbng 

KH-TC

Vien
KT&CN

Hang Hang9.3 4
nam nam

BT



+ Cac thiet bi cho phong thirc 

hanh Ky thuat dieu khien.
> > r

Truong can dau tu nang cap 

dudng truyen Internet de dap 

ung tot hon nhu cau giang day 

va NCKH ciia giang vien va 

ngudi hoc

Dau tu nang cap 

dudng truyen 

Internet de dap ung 

tot hon nhu cau 

giang day va NCKH 

ciia giang vien va 

ngudi hoc

r

Ke hoach, hop 

dong nang cap he
r

thong dudng 

truyen Internet

Phong
QT&DT,
Phong
KH-TC

Trung tam 

CNTT
9.4 4 2024 2027

\ r

- Truong can cd ke hoach khoi 
phuc lai boat dong ciia nha an 

sinh vien de tir do kiem soat va 

dam bao an toan thuc pham cho 

sinh vien va giang vien.
- Ban quan ly Ky tuc xa can 

nang cao trach nhiem kiem tra 

sinh boat ciia sinh vien trong Ky 

tuc xa dam bao tuan thii day dii 
cac quy djnh ciia Noi quy noi tni 
Truong Dai hoc Vinh (ban hanh 

kem theo Quyet dinh so 

2290/QD-DHV ngay 

06/9/2022).

- Hop dong khai 
thac nha an sinh 

vien
- Co phuong an van 

hanh boat dong ciia 

nha an sinh vien hieu 

qua
- Tang cudng kiem 

tra ne nep sinh boat 
ciia sinh vien.

Phong
QT&DT 2023 2025

- Lich true kiem 

tra ne nep sinh 

boat ciia sinh 

vien.

9.5 4
Trung tam 

Noi tni
Thudng
xuyen

Thudng
xuyen

- Truong can chii trong hon nua 

trong viec chinh trang khuon 

vien, bo sung cay xanh trong 

khuon vien va trong cac khu lam

- Cai tao moi trudng 

canh quan, khong 

gian lam viec xanh, 
sach, than thien va

Canh quan moi 
trudng canh quan, 
khong gian lam

Phong
QT&DT

Trung tam 

Noi tni
Thudng
xuyen

Thudng
xuyen



hap dan dac biet 
quan tam den nhu 

can dac thu cua 

ngudi khuyet tat.

viec xanh, sach, 
than thien

viec, cac khu phong hoc, tao 
khong gian lam viec xanh, sach, 
than thien va hap dan han nua;

f y

Quan tam hem nua den nhu cau 

dac thu cua ngudi khuyet tat.
Tieu
chuan Nang cao chat lirong
10

- Xay dung phieu 
khao sat vh CTDT 

(Tang so mau khao 

sat, doi tuong khao

Be dam bao tinh hieu qua cua 

viec su dung ket qua khao sat 
cac ben lien quan cho dieu chinh 

CBR va phat trien CTDT, trong 

khao sat lay y kien cac ben lien 

quan cho phat trien CTDT, 
TrudngA^ien can xac dinh mau 

khao sat du Idn, nhat la khao sat 
nhu cau cua ngudi su dung lao 

dong.

Mdu phieu khao Cac don vi 
dao tao

sat)
Phong BT 2024 202510.1 4

sat

- Khao sat, lay y 

kien cac ben lien 

quan rong hon de thu 

thap dugc cac y kien 

huu ich phuc vu viec 

cai tien phat trien 

CTBT
- Ra soat Quy trinh 

thiet ke chuong 

trinh day hoc QB

- Trong qua trinh ra soat, danh 

gia quy trinh thiet ke, phat trien 

CBR va CTBT, Nha 

trudngA^ien/Bo mon nen to chuc 

lay y kien cac ben lien quan rong 

rai hon, dac biet la cac ben lien 

quan ngoai Truong de thu thap 
dugc cac y kien huu ich phuc vu 

viec cai tien phat trien CTBT 

nganh CNKTBBT trinh do dai

- Ke hoach, du 

lieu, Bao cao doi 
sanh ket qua phan 

h6i v8 CTBT
- Quy trinh thiet 
ke chuong trinh 

day hpc da dieu 

chinh

Phong BT 

Phong 

CTCT- 
HSSV

Vien
KT&CN

2024 202610.2 4



s6 2382/QB-BHV 

ngay 04/9/2019 d8 

hoan thien phu hap 
vai Thong tir so 

17/2021/TT- 
BGDDT, ngay 

22/6/2021 ciia Bo 

Giao due va Bao

hoc.
- Nha trudng can ra soat lai 
Quy trinh thiet ke chuong 
trinh day hoc ban hanh theo 

Quyet dinh s6 2382/QB-DHV, 
ngay 04/9/2019 de cap nhat, 
hoan thien quy trinh thiet ke 

va phat trien CTBT phu hop 

vdi Thong tu s6 17/2021/TT- 
BGDBT, ngay 22/6/2021 ciia 

Bo trudng Bo Giao due va 

Bao tao ve chuan chuong 

trinh dao tao; xay dung tham 

dinh va ban hanh chuong trinh 

dao tao cac trinh do giao due 

dai hoc.

tao

Hang nam Trudng/Vien nen to
chuc deu dan Cac hoi nghi, hoi
thao hoac md cac lop tap huan
ve doi mdi phuong phap day-
hoc va kiem tra danh gia, de thuc
day cac bo mon, GV thudng 

• • • rxuyen xem xet lai va cai tien 

cong tac giang day va kiem tra 

danh gia ciia bo mon va ciia timg 

ca nhan.

- To chuc cac hoi 
nghi, hoi thao, tap 

huan ve doi mdi 
phuong phap day- 
hoc va kiem tra danh 

gia de cac bo mon, 
GV thudng xuyen 

xem xet lai va cai
# r

tien cong tac nay

Ke hoach, thong 

tri du hoi nghi tap 

huan ve doi mdi 
phuong phap day- 
hoc va kiem tra 

danh gia; Bien 

ban hoi nghi

Phong BT, 
Cac don vi 
dao tao

Hang Hang
nam

Trung tarn 

BBCL
10.3 4 nam



Nha trucmg, Vien can tim them 

giai phap de khuyen khich doi 
ngu CB, GV tham gia de xuat, 
dau than de tai NCKH cac cap, 
dac biet la cac de tai phuc vu nhu 

can ciia cac dan vi/doi tac ngoai
y r r

truong, de tai cap Bo/nganh, cap 

tinh, lam ca sd da dang hoa cac 

chii de NCKH phuc vu cho viec 

doi moi npi dung, phuong phap 

day-hoc, kiem tra, danh gia ket 
qua hoc tap; thuc day cong bo 

quoc te va sir gan ket giua NCKH 

voi cong tac giao due va dao tao

- Xay dimg mang 

ludi tim kiem, hop 

tac cac de tai, dir an 

trong va ngoai nude;
- Tang cudng boat 
dong hop tac, tham 

gia cac de tai NCKH 

cac cap

- Thda thuan hop
tac; mang ludi doi 

*
tac hop tac ve 

NCKH
- Danh muc cong

r

bo trong nude, 
quoc te;
Quyet dinh phe 

duyet de tai 
NCKH hang nam

Phong
KH&HTQ

Cac don vi
trong
trudng

Hang
nam

Hang
nam

410.4
T

cua Nha trudng.
Nha trudng va Vien can dau tu 

nhieu hon ve nhan lire va vat lire 

cho nhiem vu khao sat y kien 

cac ben lien quan de thu thap

- Dau tu he thong 

phan mem khao sat 
lay y kien cac ben 

lien quan
- Cu can bo di bdi 
dudng nang cao ky 

nang khao sat, thong 

ke phan tich va viet 
bao cao cho CBGV 

va nhan vien

- He thong phan
^ r

mem khao sat lay 

y kien cac ben 

lien quan
- Quyet dinh cu 

can bo tham gia 

bdi dudng, tap 

huan, di tham
r y

quan thuc te ve 

cong tac khao sat 
lay y kien cac ben 

lien quan

Cac dan vi 
duac giao 

chuc nang 

nhiem vu 

khao sat 
lay y kien 

cac ben 

lien quan

duac cac thong tin dong gop 

true tiep huu ich cho viec phat 
trien CTDT va tao dimg ca sd de 

de xuat cac giai phap kha thi dua 

tren cac ket qua khao sat cac ben 

lien quan. Dong thdi can dao tao 

bdi dudng nang cao ky nang 

khao sat, thong ke phan tich va 

viet bao cao khao sat cho CBGV

Phong
TCCB

Hang Hang
nam

10.5 4
nam



> /k m /\ X r X i •»va nhan vien de cac ket qua khao 

sat cua Nha tnrong that sir huu 

ich cho viec cai tien cac boat 
dong cua Nha trudng.

Nha truang can co bien phap 

dam bao ti'nh he thong va sir 
phoi, ket hop giua cac dan vi 
trong qua trinh thirc hien viec lay 

y kien phan hoi cua cac BLQ.
% r r

Ben canh viec thong nhat cong 

tac lay y kien cac BLQ ve cac 

boat dong cua Truang vao mot
\ r 9 * r r

dau moi va quy dinh lay y kien 

phan hoi cua cac BLQ mot each 

thong nhat, ro rang, chi tiet voi 
huong dan cu the, chat che, can

r

dam bao tinh he thong cho thu 

thap va su dung y kien phan hoi 
cua cac BLQ tu khau thiet ke 

cong cu, each thuc to chuc thuc 

hien lay y kien phan hoi, xac dinh 

mau toi thieu cho den viec phan 

tich, xu ly du lieu va de xuat cac 

cai tien trong cac bao cao ve ket 
qua khao sat va hoan thien CSDL 

dam bao chat luong ben trong 

.. .de tranh tinh trang khao sat y

- Tang cuang phoi, 
ket hop giua cac dan 

vi trong qua trinh 

thuc hien viec lay y 

kien phan hoi cac 

BLQ dam bao tinh he 

thong thu thap va su 

dung y kien phan hoi 
cua cac BLQ de xu 

ly du lieu va de xuat 
cac cai tien
- Xay dimg quy 

trinh, phan cong dan 

vi dau moi to chuc 

cong tac lay y kien 

cac ben lien quan

- Phong 

CTCT- 
HSSV
- Trung 

tarn DV, 
HTSV&Q 

HDN
- Phong

- Quy trinh lay y 

kien cac ben lien 

quan
- Xay dung ke 

hoach chung ve 

lay y kien cac ben 

lien quan
-Bao cao tong 

hop ket qua cong 

tac lay y kien cac 

ben lien quan

Trung tarn 

DBCL
10.6 3

BT
- Phong 

KH&HTQ
T



kien phan hoi mang tinh hinh 

thuc, doi pho, kem hieu qua.
rry • ^Tieu
chuan Ket qua dau ra
11

CTDT can quan tam tim bien 

phap loai trir cac thach thuc 

trong day va hoc de dat CDR ve 

tieng Anh, Tin hoc, GDTC, 
QPAN....

- Tang cuong cong 

tac h6 tro sinh vien 

dam bao ca ty le thoi 
hoc thap va ty le tot 
nghiep cao;
- Phan tich sau them

- So tay Co van 

hoc tap (Nhat ky 

ho tro sinh vien)
- Bao cao phan 

tich ket qua ve ty 

le sinh vien tot 
nghiep

Vien
KT&CN

Hang Hang
11.1 4

nam nam

ket qua ve ty le sinh 

vien tot nghiep.
CTDT can danh gia muc do dat 
CDR hoc phan, theo doi qua 

trinh phat trien nang lire cua 

SV, phan tich cac bat cap doi 
vbi cac hoc phan co muc do dat 
CDR thap. Hon the nua, CTDT 

can quan tam nguyen vong, 
kien tao qua trinh dao tao ca the 

hoa de SV co the hoc vugt, theo 

16 trinh rieng va tot nghiep som.

- Can danh gia muc
do dat CDR hoc 

phan, theo doi qua 

trinh phat trien nang 

lire ciia SV, phan 

tich cac bat cap doi 
voi cac hoc phan co 

muc do dat CDR 

thap.

- Bao cao danh 

gia muc do dat 
CDR hoc phan 

ciia sinh vien

VienTrung tam 

DBCL
Hang ky Hang ky11.2 4

KT&CN

- Quyet dinh 

thanh lap Ban lien 

lac cuu sinh vien 

nganh CN KT 

Dien - Dien tu

- CSDL ve cuu sinh vien va tinh 

hinh viec lam can dugc phat 
trien, luu tru day du. Tien hanh 

phan tich phan khuc thi truong 

lao dong cua CTDT nganh

- Thanh lap Ban lien 

lac cuu SV nganh 

CNKT Dien-Dien

Trung tam
Vien
KT&CN

DV,
2024 202611.3 5 HTSV&Q

HDN
tu



-CSDLv6cuu 

SV nganh CN 

KTD-DT 

- Ke hoach, 
chuong trinh boat 
dong ket noi ciru 

SV nganh CN KT 

Bien - Bien tu

- Trien khai cac boat 
dong ket noi voi ciru 

SV nganh CN KT 

Bien - Bien tu

CNKTBBT, tren co so do cap 
nhat CTBT cho phu hop voi vi 
tri viec lam cua so dong SV. Nen 

xuc tien thanh lap Hoi ciru SV 

cua CTBT.
- Trong thai ky doi mai sang tao 

va khai nghiep, nhat la trong 

tinh hinh cua Viet Nam, cac 

doanh nghiep vua va nho SME 

chiem 98% va so lao dong chiem 

50%, Truong can quan tarn 

nghien cuu sir thanh cong va cap 

nhat CSBL ve so cuu SV tu tao 

viec lam cua Truong noi chung 

va cua CTBT noi rieng de co 

them thong tin, kip thai dieu 

chinh noi dung CTBT va 

phuang phap day - hoc de dap 

ung doi tuong lao dong nay. Bac 

biet, CTBT can tiep tuc phat 
huy, giao due tinh than lap 

nghiep tren toan quoc va tien tai 
toan cau cho SV cua CTBT.
- CTBT nen phat huy viec to chuc 

NCKH SV gan voi viec tham gia 

de tai cua GV va tang cuang viec 

trien khai hoc tap theo du an de

- Ke hoach to 

chuc cac dot tap 
huan ky nang 

khai nghiep

Trung tam
- Bao tao, boi duang 

kien thuc va ky nang 

khai nghiep cho GV 

va SV

Vien Hang
nam

DV, Hang
11.4 4 HTSV&Q

HBN
KT&CN nam



ket hop trien khai dao tao theo 

tiep can CDIO.
- Ben canh cac loai hinh NCKH 

truyen thong cua SV, CTDT can 

quan tam va kien tao them nhieu 

boat dong khac, dac biet la boat 
dong thuc day khai nghiep. Trong 

truong hop nay, ngoai he thong 

CLB SV truyen thong, Truong 

can tang cuong cac boat dong cua 

cac Khu khong gian sang tao 

chung va ho trg khdi nghiep, to 

chuc dao tao, boi duang kien thuc 

va ky nang khdi nghiep cho GV 

va S V. Trien khai dong bo de an 

1665 ve ho trg SV khdi nghiep.

- Nghi quyet, bien 

ban cac cudc hgp 

v6 NCBCH, du an 

sinh vien khdi 
nghiep
- Quyet dinh phe 

duyet de tai 
NCKH hang nam

- Da dang de tai 
NCKH da thu hut 
SV tham gia

Phong
KH&HTQ

Vien
KT&CN

Hang
nam

Hang
nam

T

- Nha trudng va CTDT can quan 

tam day du han nua den viec 

khao sat cac nha tuyen dung ve 

muc do hai long doi vdi SV tot 
nghiep. Thiet lap he thong 

CSDL cac nha tuyen dung cho

- Ke hoach khao 

sat, co sd du lieu, 
bao cao ket qua 

khao sat muc do 

hai long doi vdi 
SV tot nghiep

Phong
CTCT-
HSSV,
Phong DT,
Vien
KT&CN

- To chuc khao sat 
cac nha tuyen dung 

ve muc do hai long 

doi vdi SV tot 
nghiep

Trung tam
Hang
nam

Hang
nam

DV,
77.5 3 HTSV&Q

HDN
tung nganh.
- Ve he thong DBCL, viec tin 

hgc hda va chuyen doi sd can 

dugc day nhanh va toan dien 

han nua. Ngudn CSDL can dugc 

tang cudng (nhat la sd lugng



phieu khao sat). Cac ket qua 

khao sat can dugc phan tich sau 

de ho trg cai tien chat lugng mot 
each phu hgp.


