
BO GIA0 DIX VA DAC) TAO CONG HOA XA HQI CHt NGHiA VItT NAM 
TRUING DAI HQC VINH 	 Mac lap - Ty do - Hanh phic 

s8:  Apt  /KH-DHV 	 Ngh0 An, ngay 04 thong  j  neim 2020 

KE HOACH 
Cai Wen chat !um sau danh gia ngoai Co sit gift° due 

Trtnang Hai hue Vinh giai don 2020 - 2022 

Thyc hien Th8ng tu s6 12/2017/BGDDT ngay 19/5/2017 cila BO Giao dyc va 
Dao to ban hanh quy dinh ye kiem dinh chat luyng cc; sec gido dye va cac tai lieu dinh 
kern; Can dr Bao cao gift ky ca se, giao dye Twang Di hgc Vinh; Can dr viec thyc 
hien cac ké hoach cai tin chat lucmg sau danh gia ngoat ca sâ giao dyc cac nam 2018 
- 2019, Nha Uttang xay Mpg Ke hoach cai lien chat *mg sau danh gia ngoai ca so 
giao dyc Tatting Da! hge Vinh giai doan 2020 - 2022 nhu sau: 

I. MVC BICH, YEU CAU 
- Trien khai, thgc hien tot cac ngi dung cai tien chat lugng sau danh gia gitta ky 

ca sà giao dye theo be [len chuan cita BO Giao dvc va Dao tan ban hanh, pha hem vai 
tinh hinh thyc te cua NM truang.. 

- Ph& trien van hea chat litgrig, day manh Mat dgng dim bao chat Mang trong 
1119i hoot dOng cüa Nha truemg, dap ung yeu cau c6ng tac kiem dinh chat !agog trtrang 
dai hoc theo guy dinh caa B9 Gino dyc va Dao tao. 

- Yeu cAu cac dan vi trong tromg tiep tvc cling c6 he sa, co s& vat chat, chAt 
Iugng cac tieu chuan, ra sok theo Quy trinh va Tieu chub danh gia chat Itegng gra° 
chic do,BO Gido dye ye. Dao to ban hanh de time hien cac bin phap cai tien va dam 
bao chat Wong gido dyc. 

II. NQI DUNG CAI TIEN,CHAT LONG 
CO phy lye dinh kern, bao gam: 
1. Tam nhin, sü mpg va. van Ma 
2. Quan tri 
3. Lanh dao va,guan ly 
4. Quan tri chien lugc 
5. Cac ehinh sach ye dao tao, nghien cum khoa hge va phyc vy Ong dong 
6. Quan IY ngu6n nhan Irc 
7. Quan tai chinh va ca sar vat chat 
8. Cac mpg luori va quan he dgi ngoai 
9. He thOng darn bao chat lugng ben trong 
10. Ty danh gia va dinh gia ngoai 
11. He thong thong tin dam bao chat hieing ben trong 
12.Nang cao chili lacing 
13. Tuyen sinh va nhap hgc 
14. Thiet ke va ra sok chucmg trinh day hoc 
15. Giang day va hgc tap 
16.Danh gia nguai hgc 
17. Cac hoat dOng phirc vii va 118 trg ngtrai hgc 



KT. IlltU TRU'ONGIA"---
O HIFIJ TRIFONG 

TrAn BA Titn 

18. Quan 15/ nghien thu khoa hoc 
19. Dunn 19 tai san tri tue 
20. Hap tac va Mi tac nghien thu khoa hpc 
21.-Ket FIN va phgc vg Ong dong 
22.Ket qua dab to 
23.Ket qua nghien thu khoa hgc 
24.Ket qua phgc vg Ong (tong 
25, Ket ira tai chinh vã thi twang 
III. PHAN CONG THIIC HICN 
1. Trung tfitn Dam bfio ChAt Itrong 
- La dau mei theo dOi va giam sat viec den khai cac hoat &Mg cai tien chat 

lugng cüa Nha truang; ax van oho cac dan vi triep khai ke hoach. 
- Trien khai thgc hien cue hoat deng cai Wen chat lugng duct phan citing 
- T6ng hop minh chimg, tai lieu ye hog deng cal tien chat lugng caa cac don vi 

va bao cao Hien truang Nha trtrang theo quy dinh. 
2. Cac dot vi trong than trifling 
- PhO bien ke hoach cai tien chat lugng nay theo nhang nOi dung lien quan den 

chile nail& nhiem vg cüa cac don vital can b0, vien chic cüa dun vi. 
- Xây dgng Ice hoach dam bao chat lugng trong ké beach nam hoc. 
- Don doe, chi dao, trien khai thgc hien ,cac hoar deing cai tien chAt lugng dirge 

Olaf' cang;,hoan thanh ding thin gian va c6 chat lugng; bao cao ket qua thgc hien hoat 
dOng cai tin chat Wong theo Ke hoach da ban hanh. 

- Luu nit minh cluing hien khai hoat den chi tien chat lugng sau khi hoan 
thanh mi hog dOng cal tien; siin sang cho cOng the kiem tra, giam set. 

Tren day la Ke }Mach cal tien chat lugng sau danh gin ngoai ca sar giao dgc 
Twang Dai hgc Vinh, Nha truong you cau Tracing cac don vi trong toan truCmg 
nghiem tñc trien khai thgc hie'n./. 

Noi 
- B GD&DT (b/c); 
- Bang ny, BGH, HOT (b/c); 
- BBT website, iOffice; 
- Cac don vi trong Wan twang (t/h); 
- Luu: HCTH, DBCL. 



TT 
	

Hoyt Ong cal titn 

Tien chuan Tam nhin, sir mang vã van  boa 

- Xay dvng vã ban hanh van ban quy ,dinh ye quy 
trinh xay dung, ra soat va phat trien tarn nhin, sir 
mang, van hod caa nha twang 

T8 chuc lay 9 kien reng raj cua cdc ben lien quan 
(ngtrad hoc, phi' huynh, nha tuyen dung, can bez  
giang vien, cac to chile xã hei - nghe nghiep) ve 
tam nhin, sir mang, van hod cna Nha tatting 

San pham 

- Quyet dinh ban 
hanh ve,Quy trinh 
lay Y kien cac b8n 
lien quan ye quy 
trinh xay thrng,.ra 
soat va phat trien tam 
thin, sir mang, van 
hOa cüa nha trueng 

- Thanh lap Ban rã 
soat tam thin, sir 
mang, van hoa cita 
Nha twang 
- Cy xin kien g6p 

ve tam nhin, sir 
mang, van hoe elm 
Nha tnremg 

BO GIAO DIX VA DAG TAO 
TRUtiNG HAI HQC VINH 

CciNG HOA XA HQI CHH NGHIA VIET NAM 
DOc Ip - Ty- do - Hynh phtic 

   

NQI DUNG CAI TIEN CHAT WONG SAU DANH GIA NGOAI 
CO' so GIAO DVC TRIYONG BA! HQC VINH GIAI 0031N 2020 - 2022 

(Kern thee Ke hoczeh sJ rest /K1I-DHV, ngay  Of  rhcing 
 4 

 nehn 2020) 

IChung thin gian Trach nhitm 

Bat du Ktt thtic Chinh Phoi hyp 

05/2020 7/2020 VP HDT 

[Yang üy. UGH, 
CTCT-HSSV. 

DBCL 
HCTH 

01/2021 2022 
CTCT-HSSV, 

HTSV&QHDN 
Vp HDT 

VP bang - DT 



3. 

' 

Xay dung ke hoach hanh dang, truyEn thong, phi) 
bien,ve tam nhin, sir mung, nine lieu tOng gnat, gia 
tri cat lei, triet I)?giao Mx cna CSGD 

05/2020 09/2020 

DBCL 
an truyen B 	A 

t hong, BBT 
website Throng 

- Ban hanh van ban 
chi dao viec tuyen ,. 	, 	. 
truyen de dinh Wang 
ve tam thin, sir 
mang, mvc tieu timg 
quat, gia tri cot loi, 
triet ly giao chic va 
cac time tieu chien 
lime caa CSGD 
- Gan cac bien hieu 
ye tam nhin, sir 
mpg, gia tri cot lei, 
triet ly.  giao chic cim 
CSGD trong khuon 
vien Nha truimg 
-,Q]) nhat, be sung 
tam thin, sir mang va 
van h6a cita nha 	, 
truOng vac) trong SO 
tay sith vien vá so 
tay DBCL 
- Cac hinh thirc 
truyen thong khac 

I ICTH 

4 Ra sodt, dieu chinh tam nhin, sir mang va van Ma 
cita CSGD sau klil lay y hen cita cac ben lien quan 06/2021 2022 VP HDT 

DBCL 
CTCT-HSSV, 

HTSV&QIIDN, 
VP Dang - DT 

- Bao cao ket qua lay 
Y kien dm the ben 
lien quan ve tam 
thin, sir twig, van 
hod cua Nha' trucm' g 
- Quyet dinh dial 
chinh (flea co) - Trill chufin 2 Quãntri 	 =-: 	,. 
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5.  
Dinh ky ra soat, &sat gia ca call to cherc, chirc 
nang, nhiem va caa cac don vi, WO phan va cac van Throng 

xuyen ba n  caa he tho'ng 	quan tn.  

Thuong 
xuyen 

TCCB 
HCTH 

VP Hang - DT 
Cdc dun vi trong 

toan tracing 

- Clang van ra soat 
Quy che to chirc va 
hoat dOn g ding nhu 
quy dinh chfrc nang 
nhiem Ira 

6.  
Rh soat quy dinh trach nhiem giai trinh, tinh ben 
yang, sr minh bach va giam thieu ca'c rai ro tient 
tang tong qua trinh hoat Ong dm cac tO chirc va 
cac Heti thing tu van 

05/2020 12/2020 
Vp HDT, 

VP Bang - DT 

HCTH 
TCCB 

Sac cao ket qua ra 
seat 

7.  cai,tien he dicing quan tri giap nha tntang giam 
thieu rid ro trong qua trinh hoat dOng va quan ly 

TO chat danh gia va bao cao ket qua dieu chinh Bao Hang 
nam 

Hang 
nam 

Vp HDT; 
VP Hang - DT 

Cac don vi trong  
tOan truong 

cao kat qua ra 
soat va then chinh 
cai tien (neu c6) 

8 

Xay dung chtumg trinh &mg tac caa Cong doan, 
Doan TNCS Ho Chi Minh, I-10i sinh vien gan vai 
viec thuc ken sir mang, tam nhin, mac lieu tong 
quat, gia tri cot loi, triet ly giao due. 

Hang 
nam 

Hang 
nam 

BTV Cong 
doan Twang; 
BTV DTN, 
BTK RSV 

Cac ceing doan 
60 phan, Cac 
lien chi doa'n, 
Lien chi hei 

- KE hoach cang tac 
nam 

. - Chuang trinn cong 
tac [hang 

TietexChnin 3: Laub dao va qtraalSrm'  

9.  - loan thien De 	an vi tri viec lam 05/2020 12/2020 
TCCB Cac don vi tong  

toan tracing De an vice lam 

10.  
- Ap dung ISO 9001:2015 tieu chuan cal each 
hanh chinh 12/2020 Thuang 

xuyen 
HCTH 

Cac don vi trong 
toan tnrang 

Van ban ban hanh 
Ap clang ISO 
9001:2015 tieu 
chuan cai cach hanh 
chinh 

11.  
Dinh ky ra sok ca can quan IY, cac van ban quy 

'Chuang 
xuyen 

Thuang 
xuyen 

TCCB Cac dcm vi trong 
than truang 

Van ban bao cao ket 
qua ra soat ca cau 
quail ly 

dinh ye vai tre, cltirc nang, nhiem vu va mei lien 
he ginn cac thanh phan trong ca eau pan ly 

Tieu 'chufin 4:: QUIOn tri:chitn Iliac 
12.  Ban hanh Van ban giao nhiem vg/quyet dinh thanh lap 05/2020 09/2020 TCCB Cac don vi trong - Quyet dinh thanh 
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be phart/nhem Ow tach ding Mc xay dung ke hooch 
chitin lugc 
- Ban hanh huting clan quy trinh xay dkmg Ica hoach 
chien Inge 

VP VP Ding - 
DT 

tniang lap be phan/nhom pha 
trach cong tacxay , 
dung ke hoach chien 
lugc 	, 
- Quyet dinh ban 
hanh quy trinhxay , 
dkmg ke hoach chien 
lugc 

13.  Cong be cac ke hoach chien lugc, ke hoach ngan. 
05/2020 07/2020 BP Truyen 

thong 
 VP HDT

trung 
Cong be Ica hoach 

han, ngan han han, ke hoach trung hail dm CSGD teen websitc 

14.  

- Xay dung Be chi so KPIs, cac chi lieu phan dau 
chinh (ve nguon nhan him, CCI so vat chat, tai chinh, 
dao tao, NCKH va olive va ceng dong) 
- Thkrc hien giam sat, danh gia va ra soat mire de 

chi hien the chi schi bao thkrc hien chinh, cac 
chi lieu phan. 	dau chinh so veri cac mnc tieu chien 
lugc 

05/2020 
that 	so/ 

12/2021 

TCCB, 
QT&DT. KH- 
IC Dao tao, , 

DT SDI-I, 
GDTX, 

BDNVSP, 
KH&HTQT, 

HTSV&QHDN 

- Bao cao ket qua  

Cac dan vi trong 
trutng 

- Van ban ban1111th 
be chi so KPIs dm 
dcrn vi dua tren ke 
hoach chien lugc dm 
Nha throng 	, 
- Ke hoach trie n khai 
thgc hien theo nam 

time hien cac KPIs 
trong Ka hoach chien 
lugc lea cling lchai 
trong cac bao cao 
tong ket hang nam 

15.  
To chat su ket, t6ng ket va bito cao &rift gid dm 
CSGD ve viec that hien cac ke hoach chien lucre 
giai doan 2018 - 2025, tam nhin 2030 

02/2021 06/2021 Vp HDT; 
VP Dang - D ket  

Cac clan vi tong 
toan truecng 

Bao cao su ket
A  

•, tong  

Tien chufin 5: Cic chinh sach ve dao ta6; ngluen con khoa hoc va phuc vu Cong dong a 
- Cac kat qua dao tao 
theo nhu cau dia 
ilium  

P 	A 	g 	- 	.. - Ket qua he trg tai 

16. - Ban hanh the chinh sach ve 	vp Ong d ong phuc 04/2020 12/2022 Hei deng Khoa 
hoc va' dao tao ' 

Dao tao, 
KH&HTQT , 

HTSV&QHDN 
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chinh va cac di'eu 
kien de cac t6 chirc 
doan the nhu C8ng 
Doan, Doan Thanh 
nien, Hei SV thuc 
hien cac hog dOng 
ding ich PVCD 

1 7. 
-Ban hanh he theng van ban ph 6 bin, that hien • 
Ira giam sat cac chinh sach ve dao tao, nghien cfru 

04/2020 12/2022 
Hi dang Khoa 
hoc vá dao tao 

Dao tao, 
ICH&HTQT. 

FITSV&QHDN 

- Cong van Lay 32 
kin cac ben lien 
quan ve cac chinh 
sach dao tao, NCKH 
va PVCD dang dugc 
that hien 
- Rao cao.t6ng hop 
ket qua Lay Y kien 
cac ben lien quan the 

khoa hoc va phac va c6ng thing 

chinh sach dao tao, 
NOCE vã PVCD 

18. 
RA soot cac chinh sach ve dao tao, nghien cfru 
khoa hoc va Owe vu cOng (long ; 04/2020 12/2022 

Dao tao, 
ICH&HTQT, 

HTSV&QHDN 

Cac don vi trong 
toan twang 

. 
Bien ban ra sok 

19 
Xay dung the giai phdp tang ngutin thu tir cac hoa 
d'Ong khoa hoc cOng nghe, chuyen giao tri thirc, 
cOng nghe 

04/2020 12/2022 ICI-ITC 
KII&HTQT 

Cac khoa/ vien 

Cac,giai 014 tang 
nguen thu tir cac 
hoat Ong khoa hoc 
ding nghe, chuyen 
giao tri thirc, cOng 
nghe 

Tieu chufin 6: Quin ly nkutut nhan lire 

0 RA sok, danh gia nhu can ngutin nhan lire ctia enc. 
don vi trong CSGD 

Dang 
thue 
hien 

9/2020 "ICC13; Cac dan vi 
trong truOng 

Ban can hang nam ye 
nu& nhan lye 
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21. 
Xay chmg cec chi s8 danh gia ket qua dux hien 
cong viec (KPI) theo titng vi tri cong tac Oa hop 
vei de An vi tri viec lam 

Hang 
time 
hien 

12/2020 
TCCB TCCB; 

Cat don vi 
trong triton& 

Be chi s8 KPI 

22 . 2 ray clung ch'en lime phat [nen dOi nga 07/2020 12/2020 
TCCB TCCB; 

Cac don vi 
trong twang 

Chien luny phat trien 
(lei nga den nam 
2025 

23.  
Lay 9 kien phan hi cda dei nga can be. giang 
vien, nhan vien ye cac hoat dOng ciao tat). boi 
chriing NIA phat trien chuyen mon 

Hang 
nam 

Hang 
flan 

TCCB TCCB; 
Cac dun vi 

trong trtrimg 

Ke hoach trien khai 
Bao cao ket qua 

24.  
Xfiy dung dir lieu ve trinh de chuyen mon. ket qua 
NCKH va phoe vv ceng thing cila can be. Mang 
vien, nhan vien 

Dang 
time 
ken 

6/2020 

TCCB; 
Dao tao; 

ICH&HTQT 
Car Khoa/vien 

Mt lieu tren phan 
mem 	, 
Lay 9 kien gOp 9 Cita 
can be toan tnrang 

CNTT 

25.  

- Ban hanh van ban cir don vi Om trach clang tdc 
danh gia hieu qua cOng viec caa can be, giang 
vien, nhan vien 
- Quyet dinh ban hanh chat nang nhiem V11 ctia 
dun vi pho trach cting tac danh gia hieu qua c8ng 
viec cda can 60, giang vien, nhan vien 

03/2020 04/2020 TCCB 
TCCB; 

Cac don vi 
trong twang ang 

- Quyet dinh dr don 
vi phutrach 
- Quyet dinh ban 
hanh clnrc nang 
nhiem vu cila don vi 
pho,trach , 

26.  Xay dung ctir lieu/bao cao ket qua danh gia lieu 
qua cong viec dm can 60, giang vien, than vien 03/2020 09/2020 

TCCB 
CNTT Cac don VI 

trong trutmg 

- Ke hoach trien khai 
- Dci lieu bao cao ket 
qua tren phan mem 
- Bao cao ket qua 
tri6n khai 
- Lay 9 kien gap 9 

27.  Lap 	ke hoach va kinh phi dau tir chO dao tao, bei 
clutng dip tron ket qua danh gia 

Hang 
nam 

Hang 
nam 

TCCB 
TCCB; 

Cac don vi 
trong trutmg 

Ke hoach kinh phi 
dao tao, bei du8ng 
hang nam 

28.  
Bao cao ket qua viee thuc hien cac che:de, quy ,- 
trinh va quy hoach ngtu3n nhan ltre 	trutc va sau cm 
tier' 

Hang 
nam 

Hang 
narn 

TCCB 
Cac dcm vi 

trong truCmg 
Bao cab 
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29.  Cac ke hoach phat Irian nghe nghiep va dei nga; 
chinh sach nhan sa 

Hang 
nam 

Hang 
nam 

"FCCB Cac dart vi 
trong twang 

Cac Ke hoach ye dao 
tao, boi clueing 

TiEu chitin 7: Quan ly tafthinh it's set I* chat 	 . 

30.  Tiep Lac bo sung, hoan thien a 	a n al chit 	tai chinh 
dm Nha twang chit 

Dang 
thuc 
hien 

12/2020 Ban sop thao 
de an tu 

Cac don vi 
lien quan 

De an 

31.  Xay dung Ice hoach ngan sach hang nam va giai 
doan 3 nam lien ke 

Titling 7 
Hang 
nam 

Thang 7 
Hang 
nam 

KII-TC 
Cac dun vi 
lien quan 

Ke hoach ngan sanh 
hang nam; Ke hoach 
ngan sach giai doan 
2020-2022 

32.  

Bao cito danh mac dau tu cho ca ser vat chat va co sa 
ha tang. the phuang ben day va h9c, the phang thi 
nghiem thiet bi phgc va hoat (ging dao tao, NCKH va 
cac boat derm khac dm CSGD cho 5 nam oda chu ky 

Hang 
nam 

Hang., 
nam 

QT&DT KH-TC Bao cao 

danh gia 

33.  

Ra soat, thong ke nhu can du tu ca sa vat chat va 
CU se ha tang, cac phuang tien day hoc, cac phang 
thi nghiem, thiet bi phac va hoat dOng dao tao, 
NCKH va cac hoat dOng khan 

4/2020 12/2020 QT&DT K1-TC 

- Bien ban kiem Ice, 
thanh 13% hang nam,  
- Ke hoach phan be) 
chr than de dau tu 
nang cap ca se vat 
chat, ca se ha tang 
trang thiet bi 

34.  
Lap ke hoach chi& hoc, ke hoach dai hart, trung 
han va ngan han ve ca so vat chat trang thiet bi 
pith hop yeti chin WC phat trien dm Nha twang 

4/2020 12/2020 QT&DT KU-IC 
ice ho4ch dal han, 
ngan hp 

35.  
No do, giam sat thuc hien ke hoach dau tic, bao 
tri, danh gia, nang cap ca set vat chat va ca se ha 
tang 

Hang 
nam 

Hang 
narn 

QT&DT KH-TC 
Bao cao tong ket 
cong tac nom 

36.  
TO chac danh gia hieu qua dau tic trong cac tinh 

12/2020 12/2020 QT&DT KH-TC 
- Ket qua lay y hen 
hoc sinh, sv, (hang we chit yen this: ca se hg tang, khoa hoc ding 
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nghe va trang thiet bi phgc vg vien 
- Bien ban h9p 
- Bao cao danh gia 

37.  

Roan thien ha tang ding nghe thong 	tin, he thong 
Meng tin phan mein quanlY va dieu hanh nha trtrOng, - 
ha trg hru trit cac co thdir lieu (Ring chung trong toan 
Tait ng 

12/2020 12/2020 QT&DT 

- Ha tang cong.nghe 
thong tin, he thong 
thong tin phan mem 
quan 15/ va diet' hanh 
nha throng 
- Thanhbi hgp dang 
- Hoeing din sir Mpg 
phan mem 

KH-TC, CNTT 

38.  
Xay dtmg khong gian hoc tap pluk vg shah vien va 

12/2020 12/2020 QT&DT 
KH-TC 
TH-TN 

Thu vien 

Kt-long gian hgc tap 
phgc vg sinh vi'en va 
khong gian nghien 
dm phgc vg giang 
vien Khoakien 

kheing gian nghien dm phgc vg giang vien 
Khoa/vien 

"Tieu chitin 8: Cae mang luti vi quan he doi ngoai  

39.  

- Xay dtmg Ke hoach chien lugc phat Men cac dtii 

2020 2021 ICH&HTQT 

TCCB, FICTH 
Ck don vi dao 
tao, NCKH (cap 

khoa/vien) 

- Ke hoach 
- Gong khai ten 
website cac hot 
&Mg doi ngoai 

the, mang luth va quan he d8i ngoai cda Throng trung 
hart vidai han 

40.  

- Ban hanh Quy dinh ye quan 19 hog deng dOi 
ngoai, chinh sach va quy trinh thoa thuan hgp tac 

2020 2021 KH&HTQT TCCB, HCTH Quyet clinh ban hanh .. dot ngoai 

41.  

Thgc hien cac bien phap cai thien cac quan he hop 
ta•c veri cac doi the. mang Itrai NM quan he del ngoai 
de (Int dugc tam nhin. su mang va cac mgc tieu 
chien hrge 

2020 2022 KIT&HTQT 
TCCB. DT, 

()DIX. SHIT 

Bee cao ra soat, phan 
tich danh gia cac 
hoat &mg doi ngoai 
theo he chi se KPI 

Tien chitin 9: He thOng:dim bactehat Mang ben tron 
42.  Cir can ho tham gia cac khea dao tao, boi clufmg Hang I fang DBCL TCCI1 QuyCt d nhcan be 
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lien quan den cong tac DBCLGD nam nam Cac don vi trong 
truth:1g 

tham gia cac Ichoa 
dap too, bei dung 
lien quan den tong 
tac DBCLGD 

43.  Hoin thien S6 tay DBCL 05/2020 12/2020 DBCL KDCLGD S6 tay DBCL 

44.  Hoin thien phan mm quart lY cc ser dit lieu ye 
DBCL 05/2020 09/2020 DBCL 

HuOng an sir Ming 
phan metn 

CNTT 

45.  Dinh ky ra sok cac chinh sach, he theng, quy 
trinh ya tha Mc DBCL 

Hang 
narn 

H ang 
nam 

DBCL HDT BGH , Cac chinh sach dugc 
- 	, dieu chinh, b6 sung 

46.  
TO chic tong ket/danh gia kit qua cling tat dam 
bao chit lacing dm nha. twang giai clop 2020 - 
2022 

7/2022 9/2022 DBCL HDT, BGH Bao cao danh gia 

47 . Ra soat ke hoach mac tiEu chien hrge va DBCL 
cua CSGD 

Hang 
nam 

Hang 
nam 

Vp HDT, 
Vp Dang DT 

DBCL 

Ke hoach, mac tieu 
chien lugc ya DBCL 
dm CSGD sau ra 
sok 

Tien ch0An 10; Tv danh giA SaAfinh gia ngoai : 

48.  
Trien khai time hien ya theo doi tien de thge hien 
ke hoach ding Mc DJ danh gia va danh gia ngoai 
giai dean 2020 - 2025 

Thueng 
xuyen 

Thuang 
xuyen 

Cac don vi 
trong toan 

twang 
DBCL 

Ket qua thgc hien Ice 
hoach cong tac trr 
danh gia \fa danh gia 
ngoai giai doan 2020 
-2025 

49.  Xay dung ya ban hanh Ke hoach cal hen chat 
lining CSGD giai doan 2020 - 2022 03/2020 05/2020 DBCL 

Cac dcrn yi trong 
tnrOng 

Ke hoach cai tien 
„ L 	, Bao cao ket qua thgc 

hien hang nam , 

50.  
Xay dung va ban hanh MA hoach cal tin chat lugng KC Hang 

nam 
Hang 
nam 

Cdc dun vi 
dao tao 

DBCL 
heath cai lien 

Bao cao ke't qua thgc 
hien hang nam ; 

cac CTDT theo ke hoach AT danh gia v4 DGN a ban 
Ithrth 

51 

Thgc hien ra seat, danh gia va ca'p that quy trinh 
chuan bi.cho danh gia ngoai (ke hoach, phan cling 
trach ninem, de buck thgc hien, cach thirc chuan bi, 
lap ke hoach cat-   lien,...) 

05/2020 12/2020 DBCL KDCLGD 

Ket qua chuan bi 
danh gia ngoai (lee 
hoach, phan cong 
trach nhiem, cac buck 
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thgc hien, cich,thirc 
chuan hi, lip ke hooch 
di lien,...) hang nam 

Tieu chub' 11: He thong thong tin dam bao chat Meng ben trong:  
52 . Trien khai (mg clang phan‘ 	mem gnarl IS/ thong tin 

DBCL ben trong 
ThuOng 
xuyen 

Throng 
xuyen CNTT DBCL 

HuOng din sir dung 
pan mem 

53. Rh sok Olin mem quint 19 he thong thong tin 
DBCL ben trong 

Thuemg 
xuyen 

Thuemg 
xuyen CNTT DBCL 

KEt qua RA seat phan 
mem quan 19 thong 
tin !NWT ben gong 
hang nam 

Tien chuan 12: Nang cao oit hrOng 

54 Xay dung cac lieu chi/n6i dung Iva chon thin tac 
ma Nha truerng sir dung de dot sanh chat Mang 04/2020 12/2020 

Dao too, 
DT SDH, 

ICH&HTQT, DBCL 

Cac tieu chi/0i dung 
Ma chon doi tic . 
Mtge xily Mpg de 
an sanh chat Immg GDTX 

55.  
Ra seat quy trinh, xay dvng cac lieu chi/nai dung 
Iga chon doi tic ma Nha tn reng sir dung de dai 
sanh 	chat luong 

H ang 
nam 

Hang 
narn 

Dim Ma, DT 
SDH , 

KH&HTQT, 
GDTX 

DBCL 

Cac nett chi/nei dung 
hp chon Mi. tat 
&roc M. soat ma Nha 
sir Ming de dal sanh 
chat Itrong 

56.  
Thvc hien dai sanh, so chuan chat lugng gla a 

Hang 
nam 

Hang 
nam 

Dao tao, DT 
SDH,

Cac KH&HTQT, 
GDTX 

DBCL 
don vi trong 
truang 

' Bang ket qua clai 
sanh 

CSGD/CTDT dm NM' tracing vai CSGD/CTDT 
khac 

57.  
To chuc danh gia k et qua dao tao, NCKH va phoc 
vu ceng tong trink va sau cat lien quy trinh Iva 
chon, sir dung cac thong tin so chuan va dai sanh 

Hang 
nam KFI&HTQT, 

Hang 
nam 

Dao tao, DT 
SDH, 

GDTX 

DBCL 

Bao cao danh gia WI 
qua dao tao, NCKH 
va plum vii cOng 
&mg tnrac va sau cai 
Wen quy trinh Iva 
chon, sir Ming cac 
thong tin so chuan va 
del. sanh 
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.. 
Tieu chufin 13: Tuyen sinh va nhap bac 

58 . 

- Xay dung chinh sach de tuyen sinh cho cac 

12/2019 
Theo ke 
h 	h o4c 

nam 

Dao tno, DT 
SDH, GDTX, 

IITSV&QHDN, 
Doan TN, HOi 

SV,cac 
khoa/vien 

sinh dm NM truing
hang 

- Chinh sach tuyen 
S 
- Ke hoach khao sat 
lay ST kien dm cac 
ben lien quan (sinh 
vien, cult sinh vien, 
nha tuyen clang...) 
ye chi nh sach tuyen 

-,Ket qua khao sat 
lay)? kien cna cac 
ben lien quan (sinh 
vien, ctru sinh vial, 
nha tuyen dang...) 
ve chinh sach tuyen 
sinh cua Nha truOng 

CTDT khac nhau caa CSGD 

- Ban hanh van ban va time hien vi'ec khao sat lAy 
9 hen dm cac ben lien quan (sinh vien, can sinh 
vien, nha tuyen dang...) ye chinh sach tuyen 	sinh 
dm Nha truang 

59.  12/2019 
Theo ke 
hoach 

hang nam 

Dao tao, DT 
SDI-I, GDTX 

HTSV&QHDN, 
Doan TN, HO 

SV, Cac 
lchoa/vien 

De an tuyen sinh 
Xay clang Ice hoach de tuyen sinh cho cac CTDT 
khac nhau dm CSGD 

60.  
Tiep tuc that hen va cai tien cac heat Ong giam 
sat cong tactuyen sinh va nhap ha. c thee quy tri nh 12/2019 

Theo ke
• 

hoach 
hang Warn 

Dao tao, DT 
SDH, GDTX, 
CTCT-HSSV, 
ca'c khoa/vien 

TTr-PC 
Ka quA cong tac 
tuyen sinh va nhap 
hoc theo quy trinh 

61 . 

To chirc &nth gia }tont dong ding tac tuyen sinh va 
nhap hoc, de xuat cachont Ong cai tin de ding tac 

, 
tuyen sinh va nhap hoc &roc dam bao tinh phi' hop va 
hieu qua 

12/2019 

, DT SDH, 
GDTX, CTCT- 

EISSV, cac 
Ichoa/vien 

Deo tat:, 
TTr-PC 

Bao cao tOng Wet 
(lath gia 

Tien chilli] 14: Thik kt va ra sok chtrong trinh clny hoc 
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62.  01/2020 
Theo Ice 
hoach 

hang nam 

Ban CDIO 
Dao tao 

DTSDH,GDTX 
TCC13 Quyet dinh kien toOn 

Kien Man Ban xay dung va phat trien CTDT tha 
Nha truong hang nam cho cac bac dao tao 

63.  

Kin Man cac Tien Ban xay climg va phat trier' 

01/2020 
Theo Ice 
hoach 

hang nam 

Cac Khoa/vien 
Dao Lao 

DTSBH,GDTX 
Ban CDIO 

Quyet OM kien toan 
cac Tieu Ban xay 
dung va ph& then 

CTDT cua the khoa/vien dao tao hang nam cho 
cac bac ciao tao.Tiep tic ban hanh va cal tin he 
thong van ban quy dinh ve quy trinh xay dang, di ; 	. 
sok, then chinh chuan dau ra cna chuang trinh dao 
tao va cac mon hoc/Mc phan de pini hop ved nhu 
ca'u tha the ben lien quan va te chut thoe hien 
hieu qua theO the the quy dinh 

CTDT cua the 
Ichoa/vien dao tao 

64.  

- Tiep we ban hanh va cai tin he: thong van ban de 
phe hien va [hoc hien the de cucmg men hoe/hoe 
phan, ke Mach giang day caa chucmg trinh dao tao 

- Ban hanh guy clinh ca the ve vi'ec cap nhat thong 
tin Chuang trinh dao tao teen Website tha NM 
truang, Subweb dm Khoa/Vien va cac phucmg 
tin thong tin khac 

va the mon hoc/hoc phan claa nen chuan dau ra 

01/2020 

4/2020 

Theo k e 
hoach 
hang nam 

12/2020 

Duo tao , 
DT SDH, 

GDTX 

Deo tao 

TTr-PC 
, DBCL, the 

khoa/vien 

- Van ban pile bien 
va that hien thc de 
ctrang mon hoc/hoe 
phan, ke hooch giang 
day tha chuong trinh 
dao tao va the mon 
hac/hoe phan dip 
tren chuan dau ra 
- Van ban quy dinh 
ea the ve viec cap 
nhat thOng tin 
Chucmg trinh deo tao 
tren Website dm 
Nha truemg, Subweb 
dm Khoa/Vien va 
the phucmg tien 
thong tin khac 

CNTT, ck 
khoa/vien 

65.  

Kliao sat, danh gia ve hieu qua dm viec time hien 
Quy thrill thiet Ice, clanh gia va chucmg trinh day 
hoc, lam can dr cho viec Wei) tac de xuat cac bin 
phap cal Wen Quy trinh de dam bao str phi]. hop va 

01/2020 
Theo ke 
hoach 

hang nam 

CTCT&HSSV 
HTSV&QHDN 
ck khoa/vien 

Dan tao, 
DT SDH, 

GDTX, TTr-PC 

- Ke hoach lay Y kin 
the ben lien quan 
- Bao cao ket qua 
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cap nhat, nham dap frng nhu eau 1u8n thay doi dm 
cac ben lien quan 

66.  RA soat cap that quy trinh thiet ke, (lath gia va 
01/2020 

Theo ke 
hoach 

hang narn 

Dao tax), DT 
SDH. GDTX, 

DBCL, cac 
khoa/vien 

TTr-PC Bien ban hop ra soat 

QD phan &Ong nhiem 
vu 

chtrung trinh day hoc 

Tieu than 15: Giiaug day vilwc 14 	 A 	 InAr & aSVall 

67.  
Giao cho Ban phat trien CTDT lira  clum cac hoat ; 
dOng day va hoc phi]. hop vai [riot 1Y gido due va 
de dat &roc chuan dau ra 

01/2020 
Theo ke

, 

hoach 
hang narn 

Ban CDR). 
Dao tao 

Cac khoa/vien 
DBCL, cac 
khoa/vien 

68 . 

Then khai cac hoat deng thu hut, tuyen clum dOi 
nga giang vien, phan ding nhiem va dtra teen trinh 
di) chuyen m8n, nang Mc, thanh tich chuyen men 
va kinh nghi em 

01/2020 hoach 
h 	nam atig 

Theo Ice
ch9n 

TCCB 
Cac khoakien 

Phong Dao tap  

Ket qua cac hoat 
dOng thu hut, tuyen 

d8i nga Mang 
vien 
Bang phan Ong 
giang day timg nam 
hoe 

69.  
T8 chUc Moe hien cac hog deng day va hoc thdc 

day viec hoc tap suet din thrgc to chfrc phii hop de 
SA dirge chuan dau ra 

01/2020 
Theo Ice 
heath 

Dao tao, DT 
SDH, GDTX, 
cac khoa/vien 

TTr-PC cac 	e 
 

- 	
h
hoach dao to Ke 

hang nam 

70.  

. Tiep tac cai ben viec thoc hien giam sat Ned danh 
gia cac hoat Ong day va hoc Mac day vice Imc tap 

01/2020 
Theo ke 
hoach 

hang nam Truang, 

P Dao tao;, DT 
SDH, 

TTGDTX,Cdc 
khoa/vien 

Ban CND, 
Cong doan 

TTr-PC 

- Ke hoach du gib 
tham.lop 
- Phieu/Bien ban 
danh gia bai giang 
du gio dm Ban 
CD• 10, C8ng doan 
Truerng, BO 
mon/nganh 

• 
su6t &A duoc to ch irc phi). hop de dat duroc chuan 
dau ra 
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71.  

Tip tyc ra stht, dieu chinh triet 19 gido dye va the 

01/2020 

, Theo ke 
hoach 

hang nam 

AD o tax), DT 
SDH, GDTX, 
TT r-PC, cac 

khoa/vien 

VP HDT 
VP Dang DT 

- dieu chinh triet 19 
gin.° dye (neu co) 
- Ke hoach va ket 
qua Ssoat hoat dOng 
day, hoc (neu co) 

hoat clOng day, hue phit hop voi xu the thi dal, de , 	- 	 , dat dirge chuan dau ra, dam bao day va h9c cO chat 
luring, h9c tap suOt din 

Tien chttiin 16: Dinh gia ngtrai hoc 	C - 	-u$101MWSINEINIIIMIMISt 

72.  

- Tiep tyc ra scat the quy dinh, twang dan ve kiem 
tra, danh gia; cac ke hoach thye hien xay dung de 
thi, ngan hang cau hei thi, quy trinh thi va cac van 
ban phan cling Udell nhiem cy the trong viec clarth 
gia ngtroi hue 

2020 9092 DBCL 
Dao tao, DT 

SDH, GDTX 

- Cac quy dinh, 	. 
hueng clan Ye kiern 
tra, danh gia sau ta 
soat; 	, 
- Coe ke hoach thtrc 
hien xay dung de thi, 
ngan hang cau fail 
thi, quy trinh thi va 
the van ban phan 
cong trach nhiem cy 
the trong viec danh 
gia ngueri hue 

73.  

- Ban hanh van ban quy dinh quy trinh thi, kiem 
tra, danh gia ngual lmc sau 'chi ra soat cai tien 

2020 2022 DBCL Dao taco, DT 
SDH, GDTX Van ban, guy dinh 

- Tien tyc trien khai qua trinh phan tich, nghien 
dm the loai hinh/hinh thirc danh gia doi voi dac 
[hit mai loai mon h9c/h9c pilau, miii loai IcY 
thi/darth gia; Cac 9 kien phan hOi cna nguai hoc, 
cult nguin h9c ve kiem tra, danh gia 

74.  2020  
2020 CTCT&HSSV Dao tao, DT 

SDH, GDTX 
So tay sinh vien (Ban 
dieu chinh) 

Bii sung/bean thin SO tay sinh vien hang nam 

75.  Hang nam lay 9 kien phan hei ve cac loai 
hinh/phuemg phap danh gia ngtred hgc 2020 2022 CTCT&HSSV 

DBCL- 
Dao tao, DT 

SDH, GDTX 

Ká x hoach trien khai 
- Phieu khao sat 
- Bao can ket qua 
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khao sat 
Tien chuan 17: Cac ,hoat Tang phuc vu va ho try nut' hoc 

76.  

Xay dyng Ice hoach thyc hien va phan ming trial 
nhiem co the cho cac don vi/ca nhan trong viec 
then khai cac hoat deng phoc vu va h8 trg ngtred 
Imc 

2020 
- ice hoach

.x 
2022 

HTSV&QHDN 
,CTCT&HSSV 

DBCL, Doan 
TN, HOi.SV, the 
khoa/vien, cac 

don vi lien quan 

- Bang phan c6ng 
. 

nInem vu • 

77.  

Xay dyng he thing giam sat nguid hec (phan mein 
quan IY; co so Mt lieu danh gia tien trinh het tap, 
ket qua h9c tap va nghien can oh ngued hcc; 
thanh tra dao tao,...) 

2020 2022 TTCNTT, 

DBCL, CTCT- 
HSSV, Doan 

TN. Hei SV, the 
khoa/vien, the 

don vi lien quan 

•• Ket qua' tren phan 
• mem 

78.  
Ban hanh be tieu 	chi clanh 	gia nang lye dm del 
nga can be ho try; thyc hien do loOng va danh gia 
mire de hat long ve cac dich vu h8 try 

2020 2022 
TCCB 

LITSV&QH 
CTCT&HSSV 

DBCL. Doan 
TN FIi)i SV, the ,DN 

khoa/vien, cac 
don vi lien quan 

- Quyet chnh ban 
hanh 
- Ket qua lchao sat 

79.  

TiEp toe rã spat, be sung the quy che/quy dinh/van 
ban ve viec trien khai the hoat dOng phoc vi va ho 
try ngtroi hec 

Hang 
nam 

Hang 
nam 

HTSV&QHDN 
CTCT&HSSV 

Doan TN, Hei 
SV, the 

khoa/vien, the 
dim vi lien quan 

- Van ban lay y kien 
gOp y 
- Phieu khao sat, ket 
quaTchao sat , 

80.  
TO chirc then khai cac hoat Ong phoe vo va h6 try 
nguai h9c 2020 2022 HTSV&QHDN 

CICT&LISSV 

• 
Doan TN, Hot 

SV, cac 
khoa/vien, cac 

don vi lien quan 

- KC hoach trien khai 
' 	• 

- Bao cao ket qua 
(gOp trong bao cao 

• • 	• 
so ket, tang ket num 
hoc) 

81. 
Trien khai the Float Ong giam sat tien trinh hoc 

2020 2022 TTE-PC, Dao 
tao 

DBCL, CTCT- 
ITSSV Doan 

' TN, Flei SV, cac Ke hoach then khai tap va hieu qua h9c tap elm nguisi h9c 
khoa/vien, the 

don vi lien quan 
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82 . Tien we to chac khdo sat ngueri h9c ve hi eu qua 
cua cac haat &Mg phac vi, h6 try va giam sat 2020 2022  EITSV&QHDN 

CTCT&HSSV 

DBCL, Doan 
TN, HOi SV cac 

- Ke hoach khao sat 
- Phieu khao sat 
- Bao cao ket qua 
khao sat 

khoa/vien, cac 
dun vi lien quan 

83 . 

- Trien khai thyc hien ra sok, &nth gia dinh IcY 
chat lunng the hog dOng,plute vu va M try ngtroi 
hoc va ca Ice hoach cai lien chat lucrng sau la sant 
- Thyc hen  ra soat, &tilt gia dinh ky hieu qua oh 
he thong giam sat ngtrai hoc va có Ice hoach cai 
tien chat lugng sau ra soat , 

2020 2022 
HTSV&QHDN 
CICT&HSSV , 

DBCL 

Doan TN, Heil 
SV, cac 

khoa/vien, Cac 
don vi lien quart 

Ban cao thyc hien ra 
saat dinh kY 

- Lap chi s0 cai thien ye chat lucmg cac Mat dOng 
phoc vv vaho try ngueri hoc 	, 
- Lap chi se cai thien ye phan mem quart IY ngueri 
hoc, ca so du lieu ve k& qua danh gia ngtrai hoc, 
he thong c6 van hoc illp,... 
- Khdo sat it nhfit 75% so ngtreri hoc, cyu ngueri 
hoc ye cac hog dOng plum vu \La 118 trqr, he thong 
giantriri Mc 

2020 2022 
HISV&QHDN 
CICT&HSSV, 

DBCL, Doan 
"TN, FlOi SV, 

Cac khoa/vien, 
Cac dun vi lien 

quan 

Bang chi siS cai thien 

Tien chufin 18: Quart ly nghien ctiu khoa Inic 

85. 

Xay dyng phfin mem quail ly hoat Ong 

nghien dm khoa hoc. 

Ban hanh quy dinh ve viec khai tilde, sir 

dung coser dit lieu hieu qua trong hog dOn 	giang 

day, nghien dm khoa hoc va chuyen giao ding 

nghe. 

5/2020 12/2020 TTCNTTg KH&HTQT 

- Phan mem quan ly 
hog deng nghien 
cffli khoa h9c 
- Van ban quy dinh 

ve viec khai iliac, sir 

dung co sa dr: lieu 

hien qua trong hog 

Ong 	slang 	day, 

nghien dm khoa hoc 

va chuyen giao ding 
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nghe. 

86. 

- Xay thing cac KPIs cu the ye so* lugng va ve 

- Dinh k5' that hien ra soat, danh gia vi 	thgc 
hen hen ck KPIs lam can dr de xuat, diet' chinh cac 
ke hoach KHCN cho tUng giai clop 

chat *mg nghien dm ye 
2020 2022 KH&HTQT Cac don i dao v 

t ao 

KPIs ve s6 lugng vã 
chat lucrng nghien 

dm 
Rao cao ket qua dinh 
ky 

87 . 
Cong tac plan 19 nghien dm clinic Lay S. , kien khao 
sat dm cac ben lien quan 

2020 2022 ICH&HTQT  Cac don vi dao 
tax) 

- Van ban lay 9 kien 
gOp 9 
- Phieu khao sat, ket 
qua the° sat 

Tien chninid9tV - 	an tri tue 

88 

- CO quy dinh n3 ve vi'ec bao ve quyen sa him tri 
tue, ye cac sang che ban quyen \fa cac ket qua 
nghieuciru phu hgp yeti yeu cau dm quk gia vá 
quoc Co 2020 

e, - CO chinh sach h-  trg trong giai doan chuan bi va 
h6 trg khai thac thucrng mai h6a cac de tai nghien 
ciru 

2022 KH&HTQT TCCB, FICTH 

QD ban hanh quy , 
dinh ve bao ve quyen 
se him tri tue 
- Van ban guy dinh 
ye chinh sach 116 trg 

89.  Xay dung co sodir lieu; ra soat, phat 	cachen 
hanh vi vi pham tai san tri tue 

2020 2022 TT CNTT ICII&HTQT 
Ket qua ra sok, phat 
hien cac hanh vi vi 
pham tai san tri tu'e 

90.  
Co ke hoach va then khai that hien cai tien ding 

2020 2022 KH&HTQT TT'CNIT 
KC hoach vá ket qua 
cai tien tac quan 19 tai san tri tue de bao he CSGD, can be 

nghien dm va cac Igi ich Ong den c6 hieu qua 

91.  Co tong ket, danh gia c8ng tac quart 19 tai san tri 
tue hang nam 

2020 2022 KII&HTQT TT CNTT Rao cao clanh gia 

Tieu chttan 20: Hog tic va,doi tae nghien elm khoa hoc 

92.  
Xay dung chien lugc phat trim hop tac, doi tac; 
cac ke hoach dai Ilan, ngan han clugc xay dung riga 
tren chien lugc phat trien va phi' hop vei sir mang, 

2020 2022 ICH&HTQT TCCB, HCTH 
Chien lugc phat trien 
hop tac, doi tac 
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tam nhin dm tnremg 

93.  

- TrienTchai cac hoat dOng theo chien 'uric phat 
trien, ke hoach hop the, phat trien doi tac 
- Thite day cac quan he hop the va en cac hop tac 
nghien ciru dem lai hien qua ye nghien dm khoa 
hoc 

2020 2021 KH&HTQT Cac don vi dao 
fa° 

Ke hoach ngan hart, 
dai hart 

94.  

To chirc ra soot, danh gia tinh hien qua ena cac 
moi quan he hop tac va den tac, caa cac dal tac co 
the (theo giai dean, gicra giai doan) lam can cir a 
dial chinh cac hoat dOng va xay 	dung cac dOi the 
chien hive 

2020 2022 KH&HTQT 

TCCB, LICTH, 
Dko tao, DT 

SDI-1, GDTX, 
FITSV&QHDN 

Boo cao ra soat hang 
nam, giai doan 

Time hien cai thien cac men quan he trong NCKH, 
Iva chon lai the doi tic sau fa soat de' dat dugc 
nhang hieu qua tir nhcing heat deng phat trien hop 
the. Oat trien dal tac cua Nha twang cling nhir 
lam gia tang the nguen lot cho trtrong (nhan loc. 

2020 2022 KII&LITQT Hei &mg lchoa 
hoc 

„ ,: Cac ky ket hop tac 

toi Mc) 
,Tieu chugn 21: Ket nth vg phuc vu ding dgng 

CTCT-HSSV 
KH&HTQT

,  

' 

96.  
Ban hanh quy dinh quan ly va huong clan ye hog 
Ong ket no.' va cung cap cac dich \To phoc vv cOng 
(long Man thit cac quy (*lb tha phap luat 

05/2020 12/2020 HTSV&QH DN 
Quyet clinh ban hanh 
quy che phoc v¼1, 
cOng &mg 

97.  

Ban hanh chinh such, ke hoach ket noi va cung cap 
cac dich vu phoe vu cOng clang dE thgc hien tarn 
nhin va sit mang dm Nha twang (cac hoat deng 
tinh rtguyen dm giang vien Ira nguin hoc; cac 
chuyen_giao KHCN,...) 

01/2021 05/2021 TITSV&QHDN 
TCCB, CTCT- 

HSSV, 
KH&HTQT 

• Ke hoach ket up va 
phoe vo cOng thing 

98 

- ray dung he thong do Mang (chi so, chi bao) ket 
qua ket nei va phoc vo cOng dong 
- Thoc hien giam sat vie trien khai cac heat &Mg 
ke't nei Nth cun_ ca. cac dich vu 'hoc vo cOnl den 

01/2021 05/2021 ITTSV&QHDN CICT-EISSV, 
KH&HTQT 

Chi so IC131 ve ket 
. 

nal va phoc vo Ong • dong 

99. - Xay dong Ice hoach cung cap cac dich vu phoc 05/2021 2022 HTSV&QHDN CICT-ITSSV, - KC' hoach cung cap 
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vu vã ket nei Ong ding 
- Time hien cal tien viec cung cap cac dich vu 
phac vii vi ket mil Ong &Ong dap ling nhu cau tha 
the ben lien quan theo dung ke hoach 

KII&HTQT the dich,va plum vu 
vi ket noi Ong dong 
- Phieu kith° sat 	, 
- Bac cao ket qua lay 
Y kien khao sat 

Tien ehu4n 22: Kt • iii din ao 

100 

Tien tac !loan thin ea sa du lieu ye nguoi hoc 
nham dam bao cai tien viec xac l 	VA giam sat 
do' sanh tY le ngtrai hoc dal yeu cau va tY le thoi 
Ink dm tat ea cac chuang trinh dao tao, cac train 
hne/hoe phan 

01/2020 

Dao tao,DTap, 
Hang 
nam 

SDH, GDTX 
DBCL, CTCT 

HSSV, cac 
khoa/vien 

Phan mem da lieu ye 
ngtroi hoc th: 
- DU lieu den sanh 
ve so SV then hoc 
tha cac nganh dei 
vet mei khoa tuyen 
sinh 

TiCNTT , 
HCTH 

101 . 

Tiep tac hoan thien co sa du lieu ye ngueli line 
nham dam bac cal lien viec xac lap, giam sat vã 
.. 

dot sanh ye Mtn gian t8t nghiep trung binh cho tat 
ca the chuong trinh dao tao 

01/2020 
Hang 
Liam 

Dao tan,DT 
SDH, GDTX 

CNTT, DBCL, 
HCTH 

CTCT-HSSV, 
cac khoa/vien 

- Da lieu dot sanh ti 
I e SV tot nghiep 
dung han oh the , 
ktiod,t8t nghiep dal 
viti tat ea cac nganh 
vã giaa the nganh 
elm Truong 
- DU lieu doi sanh ti 
l'e tot nghiep dm 
cling CTDT vat cac 
tnemg DH khac 
trong vi ngoli nuac,  
- Da lieu doi sanh ye 
sa hai long coa the 
ben lien quan d8i vet 
chat luong eila ngutti 
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hoc sau tot nghiep 
ctia khoa tit& th,  
khoa sau di yeti Mt 
ca cac CTDT 

102.  

Tiep toc hoan thin ctl so dll lieu ye ngual hoc 
nham dam \ ha° cdi tien viec xac lap, giam sat NM 
di sanh ye kha nang 0 viec lam ciia ngueri hoc 
tot nghiep dm tat ca cac chuong trinh dao tao , 

qua khtio sat cac hen //en quart ye chat Inn 
ciao tgo cna nhit (twang vO sinh W en tat nghiep. 
Tang along cac boat thing 11jtro.  sinh vial? vat kit 
not vol nguai sit dung lao eking nham   tang!,   le SV 
tot nghtep c6 viec lam phi] hop vai nganh nghe 
ciao tgo) 

a(Ket 
01/2020 

El ng 
nu m HTSV&QHDN 

Deo tao. DT 
SDH, GDIX, 
CTCT-FISSV.

- 
TTCNTT cac . 

khoa/vien 

- Ke hoach khao sat 
- Phieu dieu tra, khao 
sat 
- Bao cao ke

,
t qua lay • 

II ben khao sat 

103.  

Tiep tue hoan thi'en 	he thong co scy clir lieu ve xac 
lap, Om sat va di sanh infrc de hai lang dm cac ' 
ben lien quan ve chat Mang tha ngueri hoc tot 
nghiep 

01/2020 Hang 
nam FITSV&QHDN 

Dao MO, DT 
SDH, GDTX, 
CTCT-HSSV, 

He theng ca ser drr 
lieu ve xac lap, giam 
sat va den sanh mire 
de hai long caa cac 
hen lien quan yec ' 	ilk 
Itumg tha ngtrai hoc 
tot nghiep 

CNTT, the 
khoa/vien 

Tien chilli 23: Ket qua n 'hien dm khoa hoc 

104.  

- Thiel lap he thong the° del, giam sat eac hog 
dOng NOM caa di ngii giang vien va can ble,  

2020 2021KH&HTQT CNTT 

- Phan mem fining 
theo di, giam sat 
cac heat dOng 
NCKH caa del ngil 
giang vien va can be 
nghien dm 
- Ke hoach tang so 
Immg va chat Mang 
the hot dOng 
NCKH dm di ngil 

nghien dm (the quy chnh hating clan, huong de tai 
tighien can, nguon kinh phi dau ttr cho NCKH, 
lieu chi, quy trinh de darth gia mac dO hoan thanh 

. 	• 
cac chi lieu ye loai hinh va khoi Immg tighten dm 
ctia giang vitt, nghien eau vien ro rang, ea the, 
dam bao dO tin thy,...). CO ca sir dit lieu throe cap 
that ye loM hinh va khoi lacing nghien can dat 
duce dm [Ong giang vien va can be nghien dm 
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- ray dung ke hooch cai tien a tang se lacing va 
chat lacing ck hoat &ling NCKH dm di riga 
giang vien va can b'e nghien dm 

giang vien va can be 
nghien ciru 

105.  

- Ban hanh quy clinh cu the va cac loai hinh hoot 
dOng nghien dm; so lurgng va chat luring NCKH 
ma ngual h9c thge hien 
- Dua vao sir dung he theng thee doi, giam sat loai 
hinh, khoi lacing va chat hieing nghien elm; cac 
[mat Ong NCKH mia ngutri hoc (cac quy,dinh 
huemg din, huema de tai nghien dm, nguon kinh 

2021 2022 KH&HTQT 

Quyet dinh ban hanh 

- Ka beach khao sat, . 	, 
du lieu ye mete de 
hã long clia the ben 
lien quan va doi sanh 
ve loaf hinh, Ichoi 
lugng va chat lining 
nghien dm dm (IV, 
can b0 nghien elm 
caa Nha tnreng 

phi clan to the NCKH, tieu chi, quy trinh de danh 
gia mire de hoan thanh ck chi tieu ve loai hinh va CNTT 
khia lining nghien dm elm ngueri h9c ro rang, cu 
the. darn bao de tin cay,...). CO cu so du lieu dugc 
cap nhat ve cac loai hinh, khoi lacing va chat Immg 
nghien eau ctia nguai h0c 	, 
- Thoc hien viec dal sanh ve loai hinh, Ichoi hiving 
va chat !gong nghien elm caa ngueri hoc dirge del 
sanh (del sanh trong nuoc, quoc te, del sanh thee 
rinh vgc) 

106.  

- SU dung he thong theo doi, giam sat, có co sec dri 
lieu dugc cap nhat ye cac loai hinh va so lacing cac 
cong be khoa hoc, bao Dim ca cdc trich clan, chi so 
IF 
- Ban hanh,ke hooch cai tie'n de nang cao chat 
lin:mg va s6 lining elm cac loai hinh va s8 Itrong 

2021 2022 KH&HTQT 

- He theing thee del, 
giam sat, có co Se du 
lieu dirge cap nhat ye 
cac loai hinh va so 
lugng cac ding be 
khoa hgc, bao gem 
ca cdc trich clan, chi 

CNTT 

so IF 
- Ke hoach cai tien 
de Ming cao chat 
lacing va s8 lugng 

cat ding be) khoa h9c, bao gam the trich dan 
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cna the loth hinh va , 
so luong the cong ha 
khoa hoc, bao gam 
cac trich clan 

107.  

Ban hanh he thing theo dai, giant set loai hinh va 
s8 luong,cac tai san tri tu'e (cac quy dinh huang 

2021 2022 ICH&HTQT 

- FR thong theo dOi, 
giarn sat loai hinh va 

A so luong cac fa' san 
tri tue 
- Ca so dirrTieu dugc 
cap nhat ye tai san tri 
Me 

dan, nguen kinh phi daup,h8 tro cac tai sun tri 
tue; tieu chi, quy trinh a danh gia mire de dap (mg 
cac chi tieu ve loai hinh vá se lugng cac tai san tri 
tue, ...). CO co so di( lieu &roc cap nit@ ye tai san 
tri tue 

CNTT 

108.  

My dung he thong giam sat viec  plan b6 ngan 
quy cho fling loai boat Ong nghien dm (cac guy 

n, lieu chi, phuong phap d dinh, twang da- 	 thth 
gm,..) 

2021 2022 KH&HTQT KH-TC, CNTT 

Phan mem giam sat 
viec phan bet  ngan 
quy cho rung loai 
hoot dOng nghien 
dru 

109.  

- Ban hanh quy dinh ye ket qua nghien dm va 

2020 2022 KII&HTQT 
HOi &mg khoa 
hoc, Cac don vi 
quart ly dao to 

- Van ban quy dinh 
- Ket qua dieu chinh 
hoot dOng nghien 
cfru va sang tao 
- Ke hoach cai tien 
chat lucmg the hog 

sang tao (bao,gam ca viec thuong mai hoa, Mu 
nghiem chuyen giao, thanh lap cac don vi khoi 
nghiep) trong hoot dOng ICHCN coa outing 
- Thoc hien rã soat va dieu chinh hot dOng nghien 
dm va sang tao; c6 ke hoach cai tien chat lucmg 
the hoat Hang can dr th6ng tin phan hal dm the 
ben lien quan ye chat luong ket qua nghien din va 
sang tao , 

dOng ve chat lung 
k'et qua nghien dm 
va sang tan 

TRu chti 	.24: Ketqua phucwo.cOngeng 

110.  

- Ban hanh van ban guy dinh co the ye loai hinh va 
- kit& luong tham gia vao hog dOng kat n61 va phpc . 	 . vu cOng dang, (long g6p cho xa hat. 2020 2022 HTSV&QHDN 

CTCT-LISSV, 
cac khoa/vien, 

- cac don vi lien 
quan 

- QD ban hanh van 
ban quy dinh co the , 
ye ion  hinh va khoi 
Wong tham gia vao 
hbat Ong ket nei va 
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phvc 91 cOng Ming, 
Ming gOp cho xa hOi 

- Xay dung he thong giam sat ve log hinh va khei 

2020 2022 FITSV&QHDN 

- Van ban twang clan 
quy trinh va 	giamSSY, 	, 

sat, dot sanh cac loai 
hint' va khoi hwrig 
tham gia vao hog 
thing ket noi va 
PVCD 

CTCT-H 
cac khoa/vien, 
cac don vi lien 

quan 

lucmg tham gia vao hog dOng ket no' va phvc vv 
cOng dong, d6ng g6p cho xa hei 

112. 

- Trien khai tfurc hien doi Sanh ve loai hinh va 
khei lucmg tham gia vao hog dOng ket nOi va phvc 
vv cOng &Ong, dOng gOp cho xa hOi; thvc hien ra 
soat, dieu chinh loai ,hinh va khoi lugng tham gia 
vao hog deng ket noi va phac vv cOng &mg, &mg 
gOp cho xa hOi 

2020 2022 HTSV&QHDN 

C.TCT-HSSV. 
cac khoa/vi'en, 
cite dcm vi lien 

quan 

Ket qua doi sanh yeti 
cac ccr so.  gido dvc 
khan ye log hinh va 
khoi luvng tham gia 
vao hoat dOng ket 
it& va PVCD va ket 
qua &mg gap cho xa 
hei 

113 . 

- T6 chtic thu thap thong tin phan hoi cita cac ben 
lien quan ve log hinh va khei lucing tham gia vao 
hoat dOng ket no' va phvc vatOng (long, thing gap 
cho xa heti 	 , 

2020 2022 HTSV&QHDN  

CTCT-HSSV, 
cac khoa/vien, 
cac don vi lien 

quan 

- Ke heath thvc hien 
- Lay Y kien Op Y 
cac ben lien quan 
- Bao cao ket qua 

114 

- Xay chmg kehoach cal ten chat luong hog Ong 
ket nen. va phvc \Tv cOng.d6ng, dOng g6p cho xa hOi 
can cu thong tin pit hot oh cac ben hen quan ve 
hog &Ong nay 

9020 2022 HTSV&QHDN 

CTCT-HSSV, 
, cac khoa/vien 

cac don vi hen 
quan 

, 
Ke hoach cal lien 

Tra auk 25. Ket qua Oil chink v4: thi trttiirng , 

KHTC 

-a 
Phan mem ye thu 
thap thing tin phan 
hoi cita cac ben lien 

115. 
Xay dvng he thong thu thap thOng tin phan ECM dm 
cac ben lien quan ye ket qua va cac chi so tai chinh 
dm hoat dOng dao tao, NCKH va PVCD 

2020 2021 CNTT 
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KT. HICU TRUONGkO 

O HIEU TRIfensiG 

ran BA Tibi 

quan ye ket qua' N/A 
the chi so tai chinh 
cda hoat dOng no 
tao, NCKH va 
PVCD 

116.  

. , " 
Thvc hien viec khao sat, danh gm ye ket qua va 
cac chi s6 tai chinh cna hoot dOng dao tao, NCKH, 
PVCD 

Hang 
nam 

Hang 
Mtn KH-TC 

KH&HTQT, 
Bac tao 

- Ke hoach khdo sat 
- ket qua Bac sat 

117.  
Lva chon dal tac ngoai trueng de di sanh trong 
hoat deng tai chinh, &Si sanh cac chi s8 till trueng 
dm hoat Ong NCKH vaPVCD 

2020 2022 KU-IC KH&HTQT, 
Dao tao Bao cao (lei sanh 

118 . De 'mat gill phap cal tien cac chi s6 thi twang caa 
cac nganh dao tao 

Hang 
nam 

Hang 
nam Dao tao  

DT SDIT, 
GDTX, 

KH&HTQT, 
HTSV&QHDN 

BA° cao phfin tich 
cac chi se thi twang 
cda the tiganh dao 
tao 

119. 
Lap Ice hoach cai lien chat lung hoat Ong tai 
chinh ca'n 	cfr thong tin phan hot cna 	cac ben lien 
quan 

Hang 
nam 

Hang 
nam KHTC KH&HTQT, 

Dan tao 
Ke hoach cai lien 
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