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] HUONG DAN
ra soat, bo sung quy hoach can bg 1anh dao, quan ly
ciac phong, ban, trung tam va twong duong

Thuc hién Nghi quyét sé 42-NQ/TW ngay 30/11/2004 cta Bo Chinh tri
(khéa IX) vé& cbng tac quy hoach cén bd lanh dao, quan 1y thoi ky diy manh
cong nghi€p hoa, hién dai hoa dat nuée; Két luan sé 24-KL/TW ngay 05/6/2012
ctia Bo Chinh tri (khoa XI) vé day manh cong tac quy hoach, luan chuyén can
b6 dén nam 2020 va nhitng nim tiép theo va Huéng dan sé 02-HD/TU ngay
13/4/2017 cua Ban Thuong vu Tinh Gy Nghé An vé xay dung quy hoach can bd
lanh dao, quan ly nhiém ky 2020 - 2025; ra soat, bd sung quy hoach can b¢ lanh
dao, quan 1y nhiém ky 2015 - 2020 va nhiing nim tiép theo, Ban Thudng vu
Dang uy Truong huéng dan cic phong, ban, trung tdm va tuong duong ra soat,
bd sung quy hoach can bd lanh dao, quan ly nhiém ky hién tai va nhiém ky tiép
theo nhu sau:

I. YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1. Quy hoach can b lanh dao, quan ly nhim phat hién sém nguon can bd
tre c6 dire, co tai, co trién vong dua vao quy hoach dé c6 ké hoach dao tao, b01
dudng, tao ngudn cac chire danh lanh dao, quan ly, dap tmg nhiém vu cia to
chuc dang, don vi.

2. Quy hoach can b¢ lanh dao, quan Iy phai xuét phat tir yéu cau nhiém vu
va thuc t€ doi ngil can bg; phai gan véi cac khau khac trong cong tac can bo:

- Pé quy hoach can bé st véi thuc tién va c6 tinh kha thi, phai can cir vao
yéu cau nhiém vu cua ting thoi ky de xac dinh tiéu chuan, o cau doi ngl can
b (trinh d9, linh vuc cong tac, do tubi, nam, ni...); phai nam chéc doi ngii can
bd hién co, du bao dugc nhu cau nhiém vu trudc mét va lau dai, trén co s& do
méi tién hanh lua chon, gidi thiéu can bd vao quy hoach, dong thoi xay dung ké
hoach dao tao, boi dudng, bé tri, sir dung can bd theo quy hoach.

- Quy hoach can b¢ lanh dao, quan ly phai dugc xay dung trén co so quy
hoach cap ty dang cac cap, 1ay quy hoach cap dudi lam co so cho quy hoach cap
trén, bao dam su lién thong, gin két giita quy hoach ctia cac don vi v6i nhau;
gitta quy hoach can b lanh dao, quan 1y céc t6 chirc dang, don vi véi quy hoach
Pang uy, Chu tich Hoi déng Truong, Ban Giam hiéu Nha truong.

3. Phai danh gia dung can bg trude khi dua vao quy hoach.

3.1. Ngi dung danh gia

Pénh gia can bo 1a tién d&, 1a khau bit bude trude khi tién hanh quy hoach
can bo lanh dao, quan ly. Can cir tiéu chuan can b dugc xéac dinh tai Nghi quyét
Trung wong 3 (khoa VIII); ndi dung, phuong phap danh gia can b theo Hudng
dan s6 15-HD/BTCTW ngay 05/11/2012 cia Ban T6 chtrc Trung wong Dang va



van ban huéng dan kiém diém, danh gia xep loai can bd hang nim cta cap uy
cap trén, céc t6 chirc dang, don vi can danh gia theo cac noi dung co ban sau:

- Phém chat chinh tri, dao dic, loz song: Nhan thue, tu tuéng chinh tri;
viéc chap hanh Piéu 1¢ Pang, nghi quyet chu truong, duorng 161, quy ché, quy
dinh cua DPang, chinh sach, phap luat cua Nha nudc; viéc gilr gin dao dic, 16
song trong sach, khong tham nhiing, 1ang phi va cac bidu hién tiéu cuc khac; tinh
than hoc tap nang cao trinh do; tinh trung thyc, tinh than trach nhiém, ¥ thtc to
chire ky luat, phéi hop trong cong tac. Viéc chap hanh chinh sach phép ludt cta
Vo, chong, con; mbi quan hé véi nhan dan. Kiém dlem nghiém tic va khic phuc
tot cac han ché, khuyét diém theo tinh than Nghi quyét Trung wong 4 (khéa XII).

- Nang luc thuc tién: Thé hién & két qua, hiéu qua cong tac; tinh chu
dong, sang tao; mirc do hoan thanh churc trach, nhiém vu dugc giao; kha nang
doan két, quy tu can bg; nang luc diéu hanh, t6 chirc thuc hién; kha nang du béo
tinh hinh, xtr ly nhiing tinh hudng phat sinh trong linh vire, don vi noi c6ng tac.

- Uy tin: Thé hién théng qua viéc lay phiéu tin nhiém va két qua danh gia,
xép loai can bo hing nam.

- Site khde: Bao dam strc khoe dé hoan thanh tét chire trach, nhiém vu cua
chuc danh quy hoach.

- Chiéu hiedng va trién vong phdt trién: Kha ning dap tng yéu ciu nhiém
vu khi duoe b tri vao chite vu cao hon.

3.2. T chirc, c4 nhan c6 thaim quyén danh gia can bd trude khi dua
vao quy hoach

- Ngudi ding dau t6 chire dang, don vi truc tiép quan 1y, stir dung can bd.

- Tép thé lanh dao va cip uy noi can bo cong tac (sau khi da tham khao y
kién cua chi uy noi can bd cu trii nhan xét vé ban than va gia dinh can bd).

Két luan vé danh gia can bd phai dugc thé hién bing van ban, cong khai
trong tap thé cép ty, lanh dao don vi. Két qua danh gia can bd hing ndm (khong
qué 6 thang tdi thoi diém xem x€t) dugc su dung cho viéc lua chon, gidi thiéu
can by vao quy hoach; truong hop cén bd ¢é vin dé méi phat sinh thi danh gia,
két luén b sung.

4. Quy hoach can by phai dim bao phwong cham "mé"' va "dong"

- Quy hoach "mé" duoc hiéu la mot chirc danh can quy hoach mét sb
ngudi va mét ngudi cé thé quy hoach vao mét sé chire danh; gioi thiéu can bo
vao quy hoach khéng khép kin trong timg t6 chirc dang, don vi, khong chi dua
vao quy hoach nhiing can b tai chd ma can xem xét, dua vao quy hoach ca cac
dong chi dang cong tac & t6 chirc dang, don vi khac ¢ du tiéu chudn, diéu kién
va trién vong dam nhiém chtrc danh quy hoach.

- Pi véi can bd c6 trong quy hoach ¢ noi khac, duoc dé xuat gi6i thiéu
vao quy hoach cua don vi minh, cap Qy, tap thé lanh dao don vi can lién hé véi
cap uy, tap thé lanh dao don vi noi cén bd dang cong tac dé tham dinh, bao céo
Ban Thuong vu Pang uy Trudng xem xét, quyét dinh dua vao quy hoach, thong
bao cho don vi noi can bo dang cong tac va ca nhan cén bo do biét, khong to
chtrc 1ay phiéu gi6i thiéu dbi v6i nhan su dé (ca noi can bo dang cong tac va noi
can bo duge dua vao quy hoach). Cap c¢é thim quyén phé duyét quy hoach co
trach nhiém bé sung nhan su tir noi khac vao quy hoach cua cap dudi.



- Quy hoach "dong" la quy hoach dugc dinh ky ra sodt, bé sung, diéu
chinh theo sat su phat trién ctia can bod; kip thoi dua ra khoi quy hoach nhing
nguoi khong con du tiéu chuan, diéu kién, khong c6 trlen vong phat trlen hodc
uy tin thap; bé sung vao quy hoach nhing can b cé trién vong phat trién.

N Mm quan hé giira quy hoach can bg va bo tri nhin sy

- B6 tri nhan sy 1a lwa chon trong nguoén quy hoach dé bo nhié¢m, gidi
thiéu tmg cu dam duong ngay vi tri 1anh dao, quan ly khi c6 nhu cau hodc khi
dén tong két nhiém ky don vi hodc den ky dai hoi Bang céc cap..

- Quy hoach can bg la tao nguon dé chu dong chuan bj can b(_) cho viéc bd
nhiém, bé tri nhan su néu trén.

6. Quy hoach ddi véi can bd dwong chirc

Théng nhat thuc hién chu truong quy hoach can bd l1én chuc vu cao hon,
khong quy hoach tai cu, tai b6 nhiém chirc vu dang dam nhiém. Cac dong chi
duong nhiém vé nguyen tac da phai c6 du tiéu chuan, diéu kién cua chuc vu
dang dam nhi¢m, néu c6 trién vong phét trién thi dwa vao quy hoach chirc vu cao
hon; néu du tiéu chuén, diéu kién tai cu, tai bd nhiém thi la nguon duong nhién
dé xem xét khi tién hanh cong tac nhin su ctia nhiém ky méi.

Vi du: Pong chi Nguyén Vin A hién la Phé Bi thu chi b, Phé Trucng
phong nhiém ky 2015 - 2020 thi khi ra sodt, b6 sung quy hoach sé khéong dua
dong chi Nguyen Van A vao quy hoach chicc danh Pho Bi thu chi bo, Pho
Trucng phong; néu dong chi Nguyén Vin A ¢6 du tiéu chudn, diéu kién va trién
vong lam Bi thw chi bg, Truomg phong thi dua déng chi vao danh sdch quy
hoach chirc danh Bi thw chi bo, Truong phong.

Déi véi can bd dam nhiém chirc danh ¢6 quy dinh mét ngudi khong giir
chuc vu qua 2 nhiém ky lién tiép, can xem xét dua vao quy hoach chtrc vu khac.

7. S6 lwong nguon dwa vao quy hoach

- Téi thiéu phai quy hoach 02 ngudi vao 01 chire danh; khong quy hoach
01 nguoi cho 01 chace danh; khong quy hoach 01 nguoi vao qua 03 chire danh.

Vi du: Theo quy dinh, phong A c6 sé lwong Phé Truong phong la 02, thi s6
luong ngwm dua vao quy hoach churc danh Pho Truong phong toi da la (02 x 02 =
04 nguoi. Theo quy dinh, Trung tam B ¢6 s6 luong Phé Gidm doc la 03, thi s6 luwong
nguoi dua vao quy hoach chuc danh Pho Gidm doc t6i da la 02 x 03 = 06 nguoi.

8. Yeu cau veé do tuon va co' ciu can bo nir trong quy hoach

Yéu cau vé do tudi ghi trong Nghl quyét s6 42-NQ/TW xuét phat tir yéu
cau tré héa doi ngi can by, can dua vao quy hoach nhing dong chi cé trlen
vong, nhung phai tré tudi, dé c6 quy thoi gian cho viée dao tao, bdi dudng vé Iy
luan chinh tri, chuyén mon, nghiép vu va kinh qua thuc tién lanh dao, quan ly ¢
cap dudi. Khi bd tri can bd vao chtrc danh quy hoach, phai bao dam nhting dong
chi lan dau tham gia cap uy hodc l1an dau bd nhiém, gidi thiéu ing ctr cac chic
danh lanh dao, quan ly phai du tudi cong tac tlr hai nhiém ky trd 1én, truong hop
dic biét, can thiét it nhat cling tron mot nhiém ky (mdi nhiém ky 1a 5 nam).

- Thoi diém tinh tudi can bd dua vao quy hoach cap ty 1a thoi diém tién
hanh dai hdi chi bo (thang 3 nam 2020).

- Thoi diém tinh tubi can bo dua vao quy hoach Truong, Pho cac phong,
ban, trung tim va tuong duong la thoi diém tong két nhiém ky Hiéu truong Nha
truong (thang 8 nam 2019)



- Nhiing dong chi dé co trong quy hoach nhung khong du tudi b6 nhiém
hodc ung cir lan dau vao chtrc danh quy hoach, can dua ra khoi quy hoach.

- Vé co cdu 3 do tudi: Phan dau dat co cau ba dé tudi trong quy hoach can
bo, cu thé nhu sau: Dudi 40 tudi: Khong dudi 15%. Tir 40- 50 tudi: Khoang 55-
65%. Trén 50 tudi: Khoang 20-30%.

- Vé ty Ié can bé nik trong quy hoach: Phan dau dat ty 1& khong dudi 15%
trong quy hoach.

9. Tiéu chuan

- Nhan sy duoc dua vao quy hoach néi chung phai dam bao trinh do
chuyén mén theo quy dinh; dong thoi quan tam dén cac dong chi co nang luc noi
troi trong thuc tién, duoc can bo, dang vién va nguoi hoc tin nhi€ém; can uu tién
can bd tré, can bd nit co trién vong.

- Nhan su dugc dua vao quy hoach céc chic danh Trudng phong: Pao
tao, Khoa hoc va Hop tac qudc té, Pao tao Sau dai hoc va Giam dbc Trung tam
Pam bao chat lugng, noi chung phai ¢ hoc vi tién si, c6 kinh nghiém giang day
dai hoc it nhéat 05 nam va st dung tiéng Anh thanh thao.

- Dm voi can b tre dua vao quy hoach, ngoai cac tiéu chuan chung theo
quy dinh, can chu ¥ céc tiéu chi sau: Tét nghiép dai hoc chinh quy tr¢ 1én, hoan
thanh t6t nhiém vu dugc phan cong, dudi 40 tudi.

Luu y: Can bo trong quy hoach 1a nhiing ddng chi co trién vong dam
nhan chirc danh quy hoach, do vay, ¢ thoi diém quy hoach khong nhat thlet phai
dap tmg day du diéu kién va tiéu chuan cua chirc danh quy hoach, ma can duoc
rén luyén, thir thach, dao tao, boi dudng theo tiéu chuan chirc danh quy hoach.

10. Thue hién cong khai trong cong tac quy hoach cin b

- Céc tiéu chuan chung va tiéu chuéan cu thé cua tung chuc danh can bd
lanh dao, quan ly duoc céng khai dé can b tham gia bo phiéu gidi thiéu quy
hoach dugc biét.

- Danh sdch can b dua vao quy hoach va dua ra khoi quy hoach dugc
cong khai trong cap ty, tip thé lanh dao don vi; dong thoi thong bdo cho ca
nhén can bo biét.

- Danh sach can by duge Ban Thuong vu Dang uy Truong phé duyét dua
vao quy hoach céc chic danh do cap trén quan ly duoc giri cho cap dudi dé
théng béo cho cap uy, tap thé 1anh dao don vi va ca nhan can b biét.

II. NOI DUNG, PHUONG PHAP, CAC BUOC TIEN HANH QUY
HOACH CAN BQ LANH PAO, QUAN LY

1. ThAm quyén va dbi twong quy hoach can bo |

Céc phong, ban, trung tdm va tuong duong ra soat, bé sung quy hoach
can b lanh dao, quan ly va bdo cdo Ban Thuong vu Pang uy Truong phé duyét
(qua Ban T4 chirc Pang uy Trudng), cu thé nhu sau:

- Ra soat, bd sung quy hoach Bi thu, Phé Bi thu chi bd nhiém ky 2018 -
2020 (céc chi bo hoc vién, sinh vién khong phai thuc hién).

- Ra so4t, bd sung quy hoach Trudng, Pho cac phong, ban, trung tim va
tuong duong nhiém ky 2015 - 2020 va nhiém ky 2020 - 2025.

Néu phong, ban, trung tam... nao dé xuét giir nguyén quy hoach da duogc
phé duyét theo Quyét dinh s6 1551 -Qb/BU ngay 02/10/2017 cua Ban Thuong
vu Dang 1y Truong thi cap 1y, tap thé lanh dao, quan ly bao céo bing van ban
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v6i Ban Thuong vu Dang uy Truong (khong can phai thuc hién cac budce theo
quy trinh ra soét, bé sung).

2. Quy trinh ra soat, bo sung quy hoach

2.1. Chudn bi ra sodt, bo sung quy hoach

Trudc khi thuc hién quy trinh ra soat, b6 sung quy hoach can bé, Bi thu,
Phé Bi thu chi bo va Trudng, Phé don vi tién hanh céac cong viéc sau:

- Ra soat dgi ngli can bg va danh gia can bo:

+ Ra soat doi ngli can bo vé chat luong, ) lugng, co cau, nhat la trinh do
chuyén mon, trinh do chinh tri, do tudi...

+ Panh gia can bo theo cac ndi dung néu tai muc 3.1 phan I cia Huéng
dan nay.

+ Trén co so yéu cau quy hoach va tiéu chuan can bo dua vao quy hoach,
tién hanh phan loai can bd theo chiéu huéng phat trién: Can bd cé trién vong
dam nhan nhiém vu cao hon; can bg tiép tuc gilt churc vu cii; can bd can dao tao,
boi dudng thém; can bo khong du diéu kién gilr chtrc vu hién tai trong nhiém ky
tiép theo.

- Xac dinh phuong hudng ra soat, bd sung can bg lanh dao, quan ly nhiém
ky tiép theo va cu thé hoa tiéu chuan can bo:

+ Phan dau giam d¢ tudi binh quén, ting ty 1& can bd tré, nir... Tuy nhién
khoéng vi co cau ma ha thap tiéu chuan can bo dua vao quy hoach.

+ Can cr tiéu chuan chung cua can bg, nhiém vu, dac diém cua don vi va
tinh hinh doi ngli can bg, xac dinh tiéu chuén cu thé cua timg chire danh, co cdu
s0 lugng dua vao quy hoach.

+ Can dua vao quy hoach can bd lanh dao, quan ly duong nhiém va can
b chua lam lanh dao, quan ly nhung c6 pham chat, nang luc, ¢6 thanh tich cong
tac noi troi, qua thuc tlen cong tac thé hién c6 nang luc 1anh dao, quan 1y; 1a can
bo tré, can bo nit ¢ trién vong.

2.2. Cic bwéc ra sodt, bo sung quy hoach cdn by

Buwde 1: Can cr vao danh gia can bd hz"mg nam, Bi thu, Pho Bi thu chi bd
va Truong, Pho don vi tién hanh:

- Ra soat va du kién phuong 4n bd sung nhén su c¢é du tiéu chuan, diéu
kién vao quy hoach trudc khi ldy y kién tai cac hoi nghi.

- Bo phleu d& nghi dua ra khoi quy hoach déi véi truong hop khong du
tiéu chuan, diéu kién theo quy dinh.

Nhirng dong chi ¢ trén 50% tong sb thanh vién du hop dong y dua ra
khoi quy hoach, thi dé xuat dua ra khoi quy hoach trinh Ban Thuong vu Dang
uy Truong xem xét, phé duyét.

Budée 2: To chirc lay ¥ kién vé danh sach nhan su du kién bo sung vao
quy hoach.

Thanh phan tham diw: Toan thé can b, vién chitc trong don vi. Luu y: can
bo dang tap su, thu viéc dugc tham dy hdi nghi nhung khong duoc viét phiéu
g101 thiéu quy hoach.

Noi dung hoi nghi ' .

Chu tri hoi nghi quan triét muc dich, yéu cau, tiéu chuan, co ciu nguén
quy hoach vao céac chuc danh. Phat danh séch nhan su ¢ trién vong, du kién b
sung vao quy hoach kém theo cac théng tin vé& can bd. Cac dong chi tham dur héi
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nghi c6 thé giéi thiéu thém ngufm quy hoach ngoai danh sach da dugc chuan bi.
Nguoi gioi thiéu phai néu day du thong tin nguoi dugc gidi thiu. Lap ban kiém
phleu cac dai biéu du hoi nghi xem xét, viét phiéu, bo phiéu gi6i thiéu; ban
kiém phiéu thu phleu va tién hanh kiém phiéu.

Trén co sé két qua iy y kién ctia hoi nghi Bi thu, Phé Bi thu chi bd va
Truong, Pho don vi thao luan, théng nhat phuong an va danh sach nhén sy du
kién bd sung vao quy hoach dé dua ra lay y kién Ban Chap hanh chi bd.

Néu sb luong, co cau du klen vao quy hoach con thiéu; héi nghi lua chon,
gi61 thiéu thém cac dong chi c6 sb phleu gio1 thi€u cua hoi nghi can b tur cao
xudng thap hoic phat hién, gi6i thidu bo sung ngudn dé dat sd lugng quy hoach
theo quy dinh.

Luwu y: Chi bo phleu nhimg nhén su dugc bd sung méi vao quy hoach;
khong phai ldy phleu d6i voi nhan sy dang trong quy hoach d duoc phé duyét
con du tidu chuan va diéu kién.

Buée 3: To chire léy y kién Ban Chap hanh chi b

Hoi nghi Ban Chép hanh chi bd nghién ctru céc phuong an bb sung quy
hoach do Bi thu, Pho Bi thu chi by va Trudng, Phé don vi chuan bi, phan tich ve
chat luong, co cau doi ngii can bo lanh dao, quan ly, tham khao céc thong tin ve
can bg, tiéu chuan chirc danh can b, két qua gidi thiéu bé sung quy hoach ddi
v6i nhan su; trén co s& d6, cac Uy vién Ban Chip hanh ghi phiéu gidi thiéu bd
sung quy hoach.

Luwu y: Chi bo phleu nhung nhan su dugc bd sung méi vao quy hoach;
khong phai lay phleu ddi voi nhan su dang trong quy hoach da duoc phé duyét
con du tiéu chuan va diéu kién.

Buwéc 4: Té chire hi nghi tip thé lanh dao thio ludin va dé nghi phé
duyét ra soat, bo sung quy hoach

Trén co so két qua lay y kién tai cac hoi nghi néu trén, dong thdi can cu
vao tiéu chudn, co cdu, sb luong theo quy dinh, Bi thu, Pho Bi thu chi by va
Trudng, Phé don vi thao luan va bo phiéu kin gi6i thiéu nhan su bd sung vao
danh sach quy hoach.

Nhirng nguoi dugc trén 50% tong s6 thanh vién tham du hoi nghi bo
phiéu tan thanh thi dua vao danh sach bo sung quy hoach.

Trong truong hop bo phleu lan tha nhat ma chua dat s6 luong va co cau
can thiét, hoi nghi c6 thé bd phiéu bd sung hodc té chire cac phién hop tiép theo
dé thao luan, giéi thiéu bd sung can b tre, can bo ni..

Luwu y: Chi bo ph1eu nhirng nhan sy dugc bo sung mdi vao quy hoach;
khéng phai lay ph;eu d6i v6i nhan sy dang trong quy hoach da duge phé duyét
con du tiéu chuan va diéu kién.

IV. QUAN LY VA THUC HIEN QUY HOACH

1. Xay dung ké hoach dao tao, bdi duong, dé nghi luin chuyén, b tri,
sap xép can bd theo quy hoach

- Cén cr quy hoach can b9, cap Uy, tap thé lanh dao don vi xay dung ké
hoach ddo tao, boi dudng, ludn chuyén can bd.

- Ban Thuong vu Dang uy Truong xem xét phé duyét quy hoach, dong
thoi phé duyet ké hoach dao tao, bdi dudng, luan chuyén can bo.

2. Bo tri sir dung can bo theo quy hoach
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- Viéc dé nghi cir can bo di dao tao, boi dudng, luan chuyén, b nhiém,
gidi thiéu ing cur cac chic vu lanh dao, quan ly noéi chung phai cin cir vao quy
hoach can bo.

- Khi dé nghi bd nhiém, gidi thiéu can bd tng cir chirc danh nao thi phai
chon can bg co6 trong quy hoach cua chitc danh do; truong hop that dac biét maoi
chon cac dong chi trong quy hoach cac chirc danh tuong duong va phai dugc su
dong y cua cap trén.

V.TO CHUC THUC HIEN

1. Cap iy, tap thé lanh dao cac t6 chirc dang, don vi

- Quan triét va té chirc thuc hién & ce"ip minh viéc ra soat, bd sung quy
hoach cén b nhiém ky hién tai va nhiém ky tiép theo.

- Khi trién khai thuc hién quy trinh ra soat, bd sung quy hoach can b9, cac
phong, ban, trung tam va tuong duong can moi cac dong chi Uy vién Ban
Thuong vu Pang tuy, Uy vién Ban Chép hanh Dang bo Truong duoc phéan cong
phu trach don vi tham du hoi nghi; trude khi t chirc hoi nghi can bao cdo v€ du
kién nhan sy va thoi gian t6 chirc thuc hién hoi nghi trién khai cong tic quy
hoach; nhdm thuc hién dang quy trinh, dam bao so lugng, chét luong va thoi
gian thyc hién.

- Chiu trach nhiém truéc Ban Thuong vu Pang ty Trudng vé viéc: nhan
xét, danh gia, thdm dinh vé tiéu chudn chinh tri, pham chét dao dirc 16i song;
nang luc cong tac va uu, khuyét diém cua cén bd.

- Bao cdo Ban Thuong vu Pang uy Truong (qua Ban T8 chirc Dang uy
Trudng) phé duyét két qua ra soat, bé sung quy hoach can bo. Ho so gom c6:

+ T& trinh cua cip uy, tap thé 1anh dao don vi.

+ Danh sach nhén sy dé nghi phé duyét quy hoach can bg.

+ H6 so nhéan su quy hoach: So yéu ly lich (theo mau 2C/TCTW); Ban
sao cac van bang, chirng chi vé trinh dd hoc van, chuyén mén, nghiép vu, ly luan
chinh tri, ngoai ngit; Ban ké khai tai san, thu nhap ca nhan; Ban tu nhan xét,
danh gia vé két qua cong tac cua ca nhén trong 3 nam gan nhat; Nhan xét, danh
gia cua chi uy chi b noi sinh hoat va cong tac ve can b dugc quy hoach; Nhan
x€ét cua cap uy noi can bo cu tru thuong xuyén vé trach nhiém céng dén cta can
bo va gia dinh can bo duogc quy hoach. G1ay ching nhéan surc khoe do bénh vién
da khoa huyén, quan, thi xa, thanh ph(":‘r thudc tinh tro 1€n cép (con trong thoi han
6 thang). _

2. Ban T6 chirc Ping Gy va Vin phong Ping - Poan thé

- Hu’('mg dan cac phong, ban, trung tim va twong duong tién hanh ra soét,
bo sung va xay dung quy hoach can b lanh dao, quan ly.

- Téng hop két qua dé nghi phé duyét quy hoach can bé lanh dao, quan ly
clia cac phong, ban, trung tdm va tuong duong, tham muu dé Ban Thudng vu
bang uy Truong xem xét, phé duyét theo quy dinh.

- Phéi hop véi cac don vi ¢6 lién ‘quan tlen hanh kiém tra, giam sét viéc
thuc hién cac quy dinh, huéng dan cua cip trén vé cong tac quy hoach can bd.

3. Ban Thuong vu Pang uy Trudng phan cong dong chi Bi thu, Phé Bi
thu Pang ty truc tiép chi dao cong tic ra soat, bé sung quy hoach can bo lanh
dao, quan ly. Giao cac dong chi Uy vién Ban Thuong vu Pang uy, Uy vién Ban
Chép hanh Pang by Truong hudéng dan, kiém tra, don ddc cong téc ra soat, bd

&



sung quy hoach can b¢ lanh dao, quan ly tai cac phong, ban, trung tam dugc
phéan cong phu trach dé thuc hién dung quy trinh, dam bao sb luong, chét luong
va thoi gian thuc hién.

4. Thoi gian thuc hién

Cac phong, ban, trung tim va tuong duong hoan thanh viéc ra soat, bo
sung quy hoach can bo lanh dao, quan ly trude ngay 30/08/2019.

Céan cir Hudng dan ndy, cap uy va tap thé lanh dao cac phong, ban, trung
tdm va tuong duong to chic thuc hién nghiém tac, dung thodi gian quy dinh.
Trong qué trinh thuc hién néu phat sinh vudng méc, dé nghi kip thoi bao céo
Ban Thuong vu Pang uy Truong dé xem xét, huéng dan va chi dao.

Noi nhén: T/M BAN THUONG VU

- Tinh uy Nghé An,

- Dang uy, Ban Giam higu,

- Hoi dong Trudng,

- Céc ban cua Pang uy,

- Cac dang bd b phan, cac chi b,
- Céc don vi truc thude Trudng,

- Luu Van phong Dang - Doan thé.
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