
BO GiA0 DQC VA BAG TAO CONG ROA 7/A HQI CHU NGHIA VIET NAM 
TRITONG DAI HQC VINII 	Dec lp - Tv do - Ranh phfic 

S6:  FU /KH-DIIV 	 Nghe An, ngay Of dieing C nam 2018 

ICE HO ACH 
Cii tien chat hrqng sau Minh gia ngoiti co Sr giao dye Truirng Dal hoc Vinh 

This hien ke hoach cai hen, nang cao chat lugng giao duc, duy trl va phat Ulan 
the dieu kin dam bao chat lugng ciao tao; this hien the Ichuyan nghi cüa HOi &Mg 
'dem dinh chat lugng giao duc ve viec khac phpc nhirrig ten tai va hap c nfing cao 
chat Itryng giao dye; can dr Ba0 cao danh gia ngoki co sac giao di= Tnrting Di h9c 
Vinh eta Trung tam Kiem dinh chat lacing giao dye - Dai h9e Quec gia Ha Nei, NM 
twang thy dung Ka hoach chi tian chat him sau danh gia ngoai co set giao due 
Truolmg Dai h9c Vint' nhu sau: 

I. MIX DICH 
- Khong ngimg nfing cao chat lining the Milt viirc hoat dOng cUa NM trirtmg, 

dap (mg you cau eta ngubi he va cac bEn lien quan. 
- Xay dung va phat trien van h6a chat luting trong NM truang, dap fin you 

au Gong the Kim dinh chat lugng trubng dai h9c theo quy dinh eta BO Giao dye va 
Dao tao. 

- Trien khai, time hien Mt cac lchuyen nghi tha Doan danh gia ngoai ve ldem 
dinh chat lucmg giao due truemg dal h9c theo be tieu chuan eta BO Giao dye va Dao 
tao ban hanh, pSi h9p vbi tinh hilt thue te cna Nha twang. 

II. CAC NC)! DUNG CAI TIEN CHAT LONG 
1. Sir man va muc tiOu eta NM trubng 
2. Cong tac t6 chfic vã quan 
3. Phat trien chuong trinh dao tao 
4. Hoat deng dao tao 
5. C8ng the phat hien del ngil can be quan I, giang vien va nhan vien 
6. Cong the ve ngubi h9c 
7. C6ng the nghien thu khoa h9c, ung dung, phat trien va chuyen giao cong nghe 
8. Hoat den hop the vac te 
9. Chat lugng thu vin, trang thiat bi h9c tap va ca so: vat chat lchac 
10. C6ng the tai chinh th quan 131 tai chinh 
III. TO CHVC THVC HIEN 
- CS don vi pho bien ke hoach cai tien chat liscrng nay theo nei dung lien quan 

dan chirc nAng, nhiem vu eta Mc don vi den can be vien ethic eta don vi; xay dung ka 
hoach Dam bac chat lugng trong ká hoach nam h9c; don doe, chi dao, trien khai thuc 
hien the hoat dOng cal tien chat lugng hang nam dugc phan cong cho don vi, hoan 



thanh dung that gian va cc!) chat Meng; bao cao ket qua thuc hien hoat clang cai tien 
chat ',rang trong giao ban hang thang cna Nha truang. 

- Cac don vi ltru tnt minh chang trien khai hoat Ong cal tien chat Luang sau khi 
hoan thanh mOi hoat deng cai tin, an sang cho Gong tac kiem tra, giam sat. 

- Giao Trung tam Dam bao Chat Itreng la du mei theo del va giam sat viec 
; 

trien Ham cac hoat &Ong cal lien chat Mang 	Nha truang; tu van khi cac don vi yeti 
cat. Tang hap minh chimg, tai lieu ve hoat ging cai tie'n ch'at lueng maa cac don vi va 
bao cao Hieu truong NM throng theo timg [hang va tang quY. 

Tren day la Ke hoach cal flan chat ltrung sau danh giá ngoai ca ser giao due 
Trueng Di hoc Vinh, Nha truang yeu cAn Twang cac don vi trong toan throng 
nghiem bac trien khai thac 

Nat nhOn: 
-BO GD&DT (b/c); 
- Ding tly, Hi ding trtrang (b/c); 
- Cie don vj tong Wen tnrbng (t/h); 
- Lbw HCTH, DBCL— 

 

GS.TS. Dinh Xuan Khoa 



BO olAo Dvc vA DAG TAO 
TRCONG DAI HQC VINH 

CONG ROA XX 119I CH1J NGHIA virr NAM 
DOc lap - Tu. do - Minh phat 

KE MACH CAI TIEN CHAT WONG SAU DANH GIA NGOAI 
CO so MAO DIX TRUtiNG DAV HQC V1NH 

Nam 2018 

TT Hoat Tang cai titn 
IChung thiri gian Track nhiOrn Nguon tali lieu 

Mem chirng Bit din Wet thtic Chinh Phi hop 

1 Ra soat tam nhin, sir mang, mac tieu dm nha 
in:Ong 10/2017 6/2018 Dang uSr, BGH Cac DV lien 

quan 
Sir mpg, tam nhln Ma Nha 
twang 

2  Xay dimg ice hoach chitn Mot Nha throng giai 
doan 2018 - 2025 va tarn nhin 2035 12/2017 6/2018 Wang ut, BGH, 

ICH8cHTQT 
Cac DV lien 

quan 

- Ke hoach chi& lugc Nha 
trubng giai dogn 2018 - 2025 
va tam nhin 2035 
- Cac chi so that hien 

3 Giai thieu tam nit, sir mang, mac tieu dtn cac 
don vi trong Nha Miring va Mc ben lien quan 7/2018 9/2018 Ban Truyen 

thong 
Cac DV lien 

quan 

Ter ml, lchau hie‘u, dang tai 
tren cac phtrang tin tilting tin 
dai chting 

4 Xay chmg Da an Tir chit 6/2018 12/2018 BGH, TCCB, 
KII-TC 

Cac DV lien 
quan 

- ice hoc Tu chit 
- Bart than De an to chit 

5 Kit'n toan mang Mei Dam bao Chat bong 
(DBCL) ben tong 8/2018 9/2018 BGH, TCCB, 

DBCL 
Cac DV lien 

quan 

nh va danh sach del 
nga can Quyet d•i

b0 lam cOng tic 
DBCL 

Ban hanh Quy che hoat dOng Ma mang Mori 
DBCL 9/2018 Mang turn 

 10/2018 BGH, DBCL DBCL Quy the hot dOng 

7 Ban hanh So thy Wang din.  Cong the DBCL 
Truong DH Vinh 10/2018 12/2018 BGH, DBCL Mang kith 

DBCL 
• So tay DBCL 

8 Ttr danh gia chuang trinh dao Mo theo BO tieu 
- chuin Cila BO GD&DT (03 chuang trinh) 10/2017 6/2018 DBCL Cac Ichoa, ten - B6.0 cap Tu danh gia x 	' - Ho so, minh chimg 

9 Tir darth gia chucmg trinh dim to theo BO den • chit AUN (02 chtrang tnn' h) 10/2017 8/2018 DBCL . Cac Ichoa, then  - Bao cao Tu danh gia 
- H8 so, minh chung 



TT Ron Tong cal Ben 
Khung thai gian Trach uhrem Ngutin tki lieu 

kiem chibig Bit dill Ket thee Chin' h Pint km 

10 Danh gia ngoai chucmg truth dao to theo BO 
lieu chuen caa Bo GD&DT (03 chtrong trinh) 8/2018 9/2018 KDCLGD- 

DHQG Ha Nei 
DBCL 

Cac khoa, vien Bao cao danla giangoai 

11 
.1 Xay dtmg Quy trinh phat then chuang trInh 

dao to 
6/2018 12/2018 Dao tao DT • ' SDH, GDTX 

Can khoa, vien Quyet dinh ban hanh va Quy - 	• trinh phat then CTDT 

12 
• r, My dimg va Ban himh Chuan dau ra cac nganh 

dao Mo sau dal Mac 
6/2018 10/2018 DT SEM DBCL - Chuin dau ra trinh de Thac Xi 

- Chian den ra trinh de Tien si 

13 
Xay dim& va ban hanh Chtteat dau ra cho cfic 
chtrcmg trinh dao Mo he Vim lam vira hgc va 
Ter xa 

6/2018 10/2018 GDTX Dao trto, DBCL 
- Chuan &au ra cho cac 
chucmg trinh dao Mo he 
VIIVL vit Tir xa 

14 6/2018 9/2018 BOH, TCCB Cac khoa, vien 
r Chien lugc phat trien dal ngil 

giang vien 
Xay dung chien Mac phat trien dai nga giang 
vien to trinh de chuyen mon cao 

15 Hai clueing nang cao nang bre cho giang vien ,,, nang nam Hang nam- TCCB Cat khoa, vien 
- Ice hogclillich boi throng 
- 100% giang vien co chimg 
chi NVSP/CDNN 

• dap *tag yeti cau cac chucrng Unlit a trio 

16 
Phat then nang km ngogi riga cho can N phirc 
vat cho dao tgo, nghien cam khoa hgc va phat 
then chuyen m6n nghiep vg 

Hang Mira Hang nam TCCB Cac khoa, vien 

- Quyet dinh th chirc lap bai 
throng ngoai nga cho can be 
- Chang chi ngogi nga dm 
dugc cim can ba 

17 
Bai dtrOng can be pan lyr ve nglilep via va cang 
tic DBCI, 

  „ Hang narn .. Hang Mm BGH, TCCB Cac khoa, via 
DBCL 

Cat lap bib throng ngen hgn 
va &xi hail 

18 
Xay dung cat kã hogcb phat thin khoa hgc 
pang nghe dai han, ngan hcan yeti clic chi stS 
time hien cat loi 

6/2018 9/2018 KH&HTQT, 
NC-KNST 

. Can khoa, wen Ka hogch chien lucre phat • 
then KHCN 

19 
Xay dung ca ser da lieu, hoin thin he thong 
quan ly khoa hgc ding nghe oh NM truang 6/2018 9/2018 KH&HTQT CNTT Ca sa dil lieu KHCN 

20 
Tang cutrng, dAy math hoat deng hgp tan trong 
va.ngoai mitt nham tang cueing sa lugng clue Han  
a tai nghien cum khoa hgc cat cap 

Hang nam g nam ICH&HTQT cong nghe, ca 
	

phap huu- Cat kh oa, vien 

Cat MOU, hop clang ot 
hang, hoat deng chuyen giao •c gun  . . 

ich bay tir van chigh sach 



TT HoAt &jug cai tien 
Khung thin' gian Trach Nguan tai lieu 

kiem chwiThg 
nhiem 

Bit dau Kit thac Chinh Ph& hop 

21 Ithuyen lchich, thi ig cueing thu tu cho nguth 
hoc nghien elm khoa hoc 

Hang min-  Hang main-  KH&HTQT Cac khoa, vien 
Cac ding trinh nghien dm 
khoa hoc ciia sinh vien, hoc 
vien va Nghien din sinh 

22 
Hang ky bang phat minh, sang che cho the san Hang narn Hang nam KH&HTQT 

NC-1CNST, 
Cac DV lien 

quan 

• Bang phat minh, sang the, 
ch 	h - 	tde un" g nhan" 	ser 	tru t 	tu • pham nghien dm 

23 
Tang culing, dAy tnanh hop the vac re trong 
dao tao: &Ong nhAn tin chi, van bang, chucmg 
trinh dao tao, hop the dao to 

Hang nam Hang narn KH&HTQT 
Dao tao, 

Cac khoa, vien 
Cac van ban, hop deng dugc 
Icy ket, hien ban nghiem thu 

24 Xay ding de an thu hirt sinh vien nu& ngoai • den hoc ta‘p tai throng 
6/2018 9/2018 KH&HTQT Dao Mo, 

Cac khoa. vien 
" 

- De an 

- Danh sach lint hoc sink hang nam 

25 
Tang cuOng cac hog dOng trao doi giang vien, 
sinh vien veri Mang luth the truerng dal hoc 
ASEAN 

Hang  l̀am  Hang nain  KE&InQT  
Dao to, 

Cac khoa, vien 
- Cac van ban Icy ket 
- Cac hoat dung trao dei 

2.6 
Xay dung Ice hottch °hien Iturc tang ngutin thu 
tir cac hog demg khoa hoc cong nghe, chuyen 
giao S till:re, cong nghe 

6/2018 9/2018 KH-TC ICH&HTQT K6' hoach chien Mot 

27 
TS chirc danh gia hieu qua du tu tong cat rinh 
voc chit yeu nhtr: to kr ha tat' ig, khoa hoc Gong 
nghe va trang thiet bi phoc vo 

6/2018 9/2018 
TTrGD, 
QT&DT, 

KH&HTQT 
Bao cao danh gia KH-TC 

28 

Hoan thien ha tang,  con nghe thong tin, he 
thOng thong tin phan mem quan 1Y va dieu With 
nha trirOng, WO trcr km Sr the co ser dir lieu 
dung chung trong toan Tsang 

6/2018 12/2018 
Ck don vi 

trong Tsang 
Co sli di lieu CNIT 

29 
Xa'y dong phan mm di boa minh chi:rig de 
(man li, luu tit va truy xuit minh ching phoc 
vs Kiem dish chat Mcmg 

6/2018 12/2018 CNTT DBCL, HCTH - Phan mem 
_ Huang  46-n sfr citing 

30 
Xay dung he thong thu thap va xir It theing tin 
phan hoi 

6/2018 12/2018 CNTT 
CTCT-HSSV, 
Cie khoa, vien 

, He thong xir ly' thong tin' 



Ti' Hont dOng cal tin 
IChung that gian Trich nhi'nm Nguon tai lieu 

kiem cluing Bit dila Het that Chinh Phi ho 

31 
Xdy clang Quy dirt ye sir thing thong tin phan 
hai de cal lien chit lugng the mat hogt clang 
lien quan 

6/2018 08/2018 DBCL 
CTCT-HSSV 
Cat khoa, vien 

Quy dinh ye sir dung thong 
tin phan heti 

32 

Xfty dung de an V8 ngu8n Int tai chinh dau tu 
cho the htrang nghien eau fmg dung ehuyen 
giao g6p phan thut hien sir mang elm Throng 
"la met trung tam nghien eau khoa Mc, Inv 
dung va chuyen giao tong nghe" 

6/2018 9/2018 KH-TC ICH&HTQT 
De an flute bin bao the chi 
he — ti 	t cu the 

33 

Thanh lap the Nhom nghien cfru thitc day 
nghien dm khoa hgc va chuyen giao c8ng ngh'e 
(ca che hoat dOng, chinh kelt dim tit, trang 
flak IA nghien elm) 

2018 2019 Dang uSr, BGH 
ICH&HTQT, 
NC-KNST 

Quyet dinh Oath lap the 
thorn nghien cfru va ca che 
boat dgng 

34 
Cap nhat the tal lieu huang dan nguiri Mc sir 6/2018 12/2018 Thu vien  

Doan TN, 
Cac khoa, vien 

Van ban va tai lieu Mang 
clan - dung thu vien va the nguon Me lieu lathe 

35 
Thanh lap mang Itred doanh nghik va xay 
I:Lyng khong gian hgc tap phue vu sinh vien 

6/2018 12/2018 
HTSV&QHDN, 

QT&DT 
Cac khon vien 

' 	• 
- 

Mang hrici WoW 
- KhOng gian h9e tap 

36 
Lap ke hoach va b6 sung nguan Me lieu dam 
bao dap fmg da nhu au 119c tap, nghien dm 
eta can be, giang vial va nguari hgc 

6/2018 9/2018 Thu vien Ck khoa, vien 1 
Ke hoach 
Danh muc hoe lieu be sung 

37 
Tang cuing cac hoat ("Ong hO tat., huang din 
ngueri hge 

tam Hang narn HTSV&QHDN acHang 

CTCT-HSSV, 
Doan - HOL 

•, BPMC, Cac 
khoa, vien 

- 
C 	hinh thiic h8 trg 

38 

Tang cueing, dgi mei the nOi dung .va hinh thirc 
giao due, tuyen truyen, thy chmg 18i song lanh 
manh,16ng ghk Mk due &go dire va phap lual 
eho nguiti hoc vao trong the hottt gong tha NM 
twang 

Hang nanI Hang nam CTCT-IISSV 

Doan - H0i, 
BTG Dang ity, 

Dao tao • ' 

_ Cac van ban tha Nha thrang 
- Cat butt sinh hog tap the 

HTSV& QHDN, 
Ck khoa, vien 

39 
Xay dung mang luai elm ngued hgc dm cac 
don vi dAo tao 

1/2018 9/2018 HTSV&QHDN 
CTCT-HSSV, can kiln  a' vien 

 • 

Mang luai ctru ngutri hoc 
• (Quy8t dinh thimh lap, danh 

sach the lien lac vien) 
40— 



Host &Ong cal tien 
Khung that gnu, Trich nhit'm Nguin tai WO 

Mem chttng TT Bit du Kit thtic Chinh 1'h& hqp 

40 
Ging ichat tY la sinh vial tot nghiap hang nam 
tren trang thong tin dian tir dm Truang 

Hang nam... Hang nam CNTT 

Dan tan, 
CTCT-HSSV, 
Ban Truyen 

thong 

- Trang thong tin en tit 
- KM qua lcha sat viac lam 

41 

Lay y Iden can be), giing vien than trutng ve 
tam nhin, sir rating, mac tieu, dinh twang cim 
nha trtremg phit hop mac ten giao chic vã chit 
throng del. mad the° Nghi quyet 29-NQ/TW 

9/2018 10/2018 KH&HTQT 
CTCT- 

HSSV, Cac 
khoa, vien • 

-KH trien khai
TCCB, . •tt A 	• 

- 
Hu 	lay St.icien 

- KM qua khao sat 
- Bao cao khao sat 

42 Lay y kien sinh vien ve the hoat dang cim Nha 
throng 

Dinh Ick Hang nam CTCT-HSSV 

- KM tri'en khai 
- Phieu lay y kien 
- KM quA khan sat 
- Ban cao lchao sat 

CNTT, 
CAr lchoa, vien 

43 
Lay t kien can sinh vien, nha tuyen dung ve 

to chuong trinh dao t 
Dinh ky Hang nam 

HTSV&QIIDN, 
Dao. t4o 

CNTT, 
Con lchoa, vin 

- KH tan khai 
- Phieu lay 9 kien 
- KM qua kilo sat 
- Ban cao leo sat 

44 
a hoc vien VHVL, DTTX ve cat hoat Lay y kin nam 

dOng giang day cim Giang vien 
Dinh Icy Hang CTCT-HSSV  

GDTX, 
Can khoa, vin 

- ICH them khai 
- Phitu lay Si kian 
- KM qua kilo sat 
- Bao cao khAo sat 

45 
Lay y kien hoc vien Cao hoc, NCS ve cac hoat 
dOng giang day cea GRIN vien 

Dinh ky Hang um" CTCT-HSSV 
DT SEW, 

Can" lchoa, vien 

- KR trien khai , 
- Phieu lay Si kien 
- KM qua khao sat 
- Bao can khan sat 

46 
Lay 1 Id& Muth gia ve mac det hai long cila can 
bet, giitng vien ve This vin, Trung tam TN-TN 

Hang nam..  Hang nam TCCB 
Thu vin, TN- 
TH, Cac khoa, 

vian 

- KR trien khai 
- Phieu lay y hen • 
- KM qua kilo sat 
- Bao dm khao sat 



inh Xuan Khoa 

TT 
1 

Hoar deng cat tien 
Khung thoi gian Trach nhiem Nguifin tat lieu 

kiem chting Bit din Ket thIc ChinTh Phei harp 

Lay 9 kien danh gia ye mirc de hat long dm 
ngthi h9c ye This vien, Trung tam TH-TN 

Hang nam 47 Hang ntim CTCT-HSSV 
Thu yien, TN- 
TH, Cac khoa, 

vien 

- KH Men !Mai 
- Phi& lay 9 hen

, - Kat qua kha'o sat 
- Bao cito khan sat 

48 
Lay 9 kien danh gia ye mirc dO hai long cita can Hang nam  Hang nam  TCCB 

QT&DT, 
Cac khoa, vien 

- KH trien khai ,  
- Phieu lay 9 kien 
- Kat qua Ichao sat 
- Bao cao Ichao sat 

bet, giang 'Tien ye Cu set vat chat Nha truang 

49 
Lky 9 Idea danh gia ve mac de hat long C1:14 
ngtiai hoc ye Ca sa vat chat Nha traimg 

Hang natn Hang narn CTCT-HSSV 
QT&DT, 

Cac khoa, yien 

- KH trien khai 
- Phieu lay 9 kien 
- Kat qua Ichao sat 
- Bac cao kilt:, sat 

50 
Lay Yr hen gap 9 caa can be, giang vien de cat 
tien viec lap ke hoach, quan19 vit phan be tai 
chinh hang nam 

Hang nem Hang nam TCCB KEI-TC, CNTT 

- KH trien khai 
- Phieu lay 9 kien 

A - Ket qua khao sat 
- Bao cao khao sat 
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