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KEHOACH
Cai lien chat luo'iig sau danh gia ngoai chirong trinh dao tao trinh do thac si

uganh Khoa hoc cay trong

Can cu Thong tu s6 38/2013/TT-BGDDT ngay 29/11/2022 cha B6 truong B6 
Giao due va Dao tao ban hanh quy dinh ve quy trinh va chu ky kiem dinh chat luqng 
chuang trinh dao tao cua cac truong dai hoc, cao dang va trung hoc chuyen nghiep; 
Can cu Bao cao tu danh gia chuang trinh dao tao trinh do thac sT nganh Khoa hoc cay 
trdng; Bao cao danh gia ngoai chuang trinh dao tao trinh do thac sT nganh Khoa hoc 
cay trong cua Doan chuyen gia theo cong van so 417/KDCL-DG&CNCLGD ngay 
20/5/2024; Can cu Nghj quyet so 86/NQ-HDKDCL ngay 24/6/2024 cua Hoi dong 
Ki8m dinh chk luqng giao due - Trung tam Kiem dinh chat luqng giao due - Dai hoc 
Qu6c gia Ha Nqi, Nha truong xay dung K^ hoach cai tien chat luqng sau danh gia 
ngoai chuang trinh dao tao trinh do thac sT nganh Khoa hoc cay trong giai doan 2024 - 
2029 nhu sau:

I. MUCDICH, YEUCAU
- Tn6n khai, thuc hien t6t cac nqi dung cai tiSn chat luqng sau danh gia ngoai 

chuang trinh dao tao trinh do thac si nganh Khoa hoc cay trong theo khuyen nghi 
Doan Danh gia ngoai va Hoi dong Kiem dinh chat luqng giao due - Dai hoc Quoc gia 
Ha Nqi, phu hop vai chien luqc phat trien cua nganh va Nha truong;

- Vien Nong nghiep va Tai nguyen va cac don vi lien quan ra soat chuc nang, 
nhiem vu, can cu k6 hoach cai tiSn chk luqng sau danh gia ngoai chuang trinh dao tao 
trinh do thac sT nganh Khoa hoc cay trdng dd bo sung va xay dung ke hoach hang nam 
cua dan vj, tridn khai thuc hien cac bien phap cai tidn va dam bao chat luqng chuang 
trinh dao tao.

cua

II. NQI DUNG, THOI GIAN CAI TIEN CHAT LUQNG
Nqi dung cai tidn chk luqng chuang trinh dao tao trinh do thac sT nganh Khoa 

hoc cay trdng bam sat vao cac khuydn nghi cua Doan chuyen gia trong bao cao Danh 
gia ngoai duqc the hien trong 11 tieu chuan, 50 tieu chi (Co phu hie kern theo).

1. Thai gian thuc hien
Tu thang 7 nam 2024 den thang 12 nam 2025
III. PHAN CONG THUC HIEN
1. Trung tam Dam bao chat luqng
- La diu mdi theo ddi va giam sat viec trien khai cac boat dong cai tien chat 

luqng chuang trinh dao tao trinh do thac sT nganh Khoa hoc cay trdng; tu van cho cac 
dan vj lien quan trien khai thuc hien ke hoach;

- Tridn khai cac boat dong cai tidn chk luqng duqc phan cong;
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- Thuc hien che do bao cao Nha truong ket qua cai tien chat lirang chucmg trinh 
dao tao hang nam.

2. Vien Nong nghiep va Tai nguyen va cac don vi lien quan
- Dira cac noi dung cai tien chat luong chuang trinh dao tao diroc phan cong 

vao ke hoach nam hoc; pho bien ke hoach cai tien chat lirang tdi vien chuc va ngudi 
lao dong trong dan vi;

- Don doc, chi dao, trien khai thuc hien dung tien do thai gian va co chat luong 
cac boat dong cai tien duoc phan cong; dinh ky bao cao ket qua thuc hien boat dong 
cai tien chat luong theo yeu cau ciia Nha truong;

- Luu tru minh chung boat dong cai tien; san sang cho cong tac kiem tra, giam
sat.

Tren day la Ke hoach cai tien chat luong sau danh gia ngoai chuong trinh dao 
tao trinh do thac sT nganh Khoa hoc cay trong, Nha truong yeu cau Truong cac don vi 
trong toan truong nghiem tuc trien khai thuc hien./.

UONG

fe/TRU^k
Niri nhdn:
- Bo GD&BT (b/c);
- Ban Giam hieu (c/d)
- Cac don vi lien quan (t/li);
- Liru: HCTH, DBCL. /
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DAO TAO
C VINH

KE HOACH CAI TIEN CHAT WONG SAU TU DANH GIA CTDT TRINH DO THAC S\
NGANH KHOA HOC CAY TRONG

(Kem theo cong van so KH-DHV, ngayjJ* thdng ^ • nam 2024 ciia Truong Dai hoc Vinh)

Thai gian thuc 
hien

Don vj/ca nhan 
thuc hien

Ghi
chu

Tien 
chuan/ 

Tien chi

San pham du 
kien dat duac

Noi dung can cai tien chat hrong 
theo Bao cao Danh gia ngoai

Cac boat dong cai 
tien

dau
Hoan
thanhHo trgChin h

Tieu 
chuan 1 Muc tieu va CDR cua chuong trinh dao tao

10/20268/2024Phong
DTSDH;

Trung 
tam DV, 
HT SV 

&QHDN

Vien
NN&TN

- Muc tieu CTDT 
sau khi ra so at.
- Ke hoach khao 
sat (doi tuong, so 
lugng, thoi gian, 
dia diem khao 
sat).
-Bao cao khao sat 
cac ben lien quan

- Thuc hien ra soat 
muc tieu CTDT theo 
djnh ky de phu hop 
voi dieu kien moi cua 
Nha Truong va Vien 
NN&TN.
- Mo rong doi tuong 
khao sat cac ben lien 
quan de dieu chinh 
muc tieu, CDR cua 
CTDT: Lap ke hoach 
khao sat, doi tuong 
khao sat, so luong, 
thoi gian, dja diem 
khao sat.

Khoa nen tach muc tieu cua CTDT 
nam 2023 theo tung dinh huong 
nghien cun va ung dung. Khi ra 
soat, bo sung muc tieu va CDR cua 
CTDT can bam sat chat che noi ham 
trong su mang va tam nhin cua Nha 
truong de the hien ro net hon sir 
tuong thich giua muc tieu cua 
CTDT voi su mang, tam nhin cua 
Nha truong da cong bo la trung tam 
nghien cuu, doi moi sang tao, gop 
phan thuc day su phat trien ciia quoc 
gia va quoc te; trb thanh dai hoc 
thong minh, xep hang top 500 dai

LI

hoc hang dau chau A vao nam 2030
10/2026Nha truong can ban hanh van ban 

quy dinh va huong dan cap nhat
8/2024Vien Phong 

NN&TN DTSDH;
- Bp chuan dam 
chat______ luong

- Ban van ban quy 
djnh va huong dan capL2



CDR cua CTDT theo Thong tir 
s617/202 l/TT-BGDDT 
GDDT; nen doi sanh them CDR 
CTDT nganh KHCT vdi cac trudng 
DH a chau A de phu hop voi tarn 
nhin cua Nha trudng

Trung
tam

DBCL

nhat CDR cua CTDT 
theo Thong tu so 
17/202 l/TT-BGDDT.
- Thuc hien doi sanh 
them CDR nganh 
KHCT vdi cac trudng 
DH chau A.

CTDT 
trudng DH Vinh.
- Bao cao doi 
sanh CDR CTDT 
nganh KHCT vdi 
cac trudng DH 
chau A

cua
cua Bo

Nha trudng va Vien NN&TN can 
xay dung ke hoach cu the, bai ban 
ve viec lay y kien cac ben lien quan 
de phuc vu ra soat, dieu chinh CDR 
it nhat 2 nam mot lan (theo hudng 
d3n a Thong tu s6 17/2021/TT- 
BGDDT ngay 22/6/2021); thu thap 
thong tin phan hoi ve CDR cua cac 
ben lien quan xuyen va rpng rai hon; 
cd cac giai phap cu the, thudng 
xuyen de phd bien muc tieu va CDR 
cua CTDT hieu qua hon; dau tu, 
nang cap phien ban tieng Anh 
website cua Nha trudng va Vien 
NN&TN

- Tang so luong va 
thudng xuyen thu thap 
thong tin phan vdi ve 
CDR cac ben lien

10/20268/2024Phong
DTSDH;

Phong
CTCT-
HSSV,
Vien

NC&DT

Vien
NN&TN

- Ban CDR cua 
CTDT phien ban 
cap nhat va duoc 
cdng bo tren cac 
hinh thuc nhu: 
website, 
qua cac budi sinh 
boat chinh tri, hd 
so hoc vien, he 
thong LMS, cd 
van hoc tap va 
giang vien giang

quan.
- Thuc hien phd bien 
CDR den cac ben lien 
quan qua nhieu kenh 
truyen thong khac 
nhau.
- Thuc hien cap nhat 
website de phu hop 
vdi dieu kien mdi cua 
Nha Trudng va Vien 
NN&TN.

thong

TT7.5

day

Tien 
chuan2 Ban mo ta chmmg trinh dao tao

10/20268/2024Vien nen to chuc ra soat lai cac ban 
md ta CTDT de bd sung, chinh sua 
cac ndi dung con thieu hoac nham

Vien
NN&TN

Phong
DTSDH

Thuc hien ra soat, cap 
nhat ban md ta CTDT 
nam 2023 cd de cuong 
chi tiet

Ban md ta CTDT 
phien ban cap 
nhat va duoc cdng 
bd tren website

2A

lln
Nha trudng va Khoa can to chuc ra 
soat cac DCHP bd sung day du cac

De cuong chi tiet 
hoc phan nam

10/20268/2024Phong
DTSDH

Vien
NN&TN

Thuc hien ra soat cac 
De cuong chi hoc

2.2



phan khung CTDT 
nam 2017, 2022, 2023 
vai day du cac thong 
tin, dam bao tinh phap 
ly de viec trien khai 
day hoc cac hoc phan 
dirge thuan Igi.

thong tin, dam bao tinh phap ly de 
viec trien khai day hoc cac hoc phan 
dirge thuan Igi

2017, 2022, 2023 
ban cap nhat

Be cirong chi tiet 
hgc phan bki cap 
nhat

Nha trirdng can co ke hoach de viec 
cac ben lien quan dirge true tiep gop 
y vao ban mo ta CTDT va cho tirng 
de cuong hoc phan nhieu hon va qua 
nhieu hinh thuc. Khi hudng dan va 
pho bien de cuong hgc phan cua GV 
len lop buoi dau, can pho bien ky 
hon ve CDR hgc phan va CDR cua 
CTDT, cung nhu phuong thuc 
KTDG huong den CDR de HV nam 
dugc va chu dong hon trong qua 
trinh hgc tap

10/20268/2024Phong
DTSDH;

Vien
NC&DT

Vien
NN&TN

- Thuc hien ra soat, 
dieu chinh de cuong 
hgc phan phu hop voi 
bg chuan cua Truong 
DH Vinh.
- Giang vien thuc hien 
pho bien CDR mon 
hgc, phuong phap 
kiem tra danh gia 
thong qua bai giang E- 
learning va true tiep 
tai lop hgc.

TT

2.3

nn ♦ ^I leu
chuan 3 Can true va noi dung chuong trinh day hoc

- Tien hanh ra soat de 
cuong chi tiet cac hgc 
phan de dam bao sir 
tuong thich giua CDR 
HP voi phuong phap 
day hgc va phuong 
phap KTDG
- Tien hanh ra soat 
Khung CTDT theo

- De cuong chi 
tiet hgc phan sau 
khi ra soat, cap 
nhat

Vien can to chuc ra soat de cuong 
chi tiet cac hgc phan de dam bao sir 
tuong thich giua CDR HP voi 
phuong phap day hgc va phuong 
phap KTDG; nghien cuu tang thoi 
lugng thuc hanh, thuc tap va thuc te 
nghe nghiep cua CTDH. Khi ra soat, 
dieu chinh CTDT, ben canh viec 
tham chieu CDR va CTDT nganh

10/20268/2024Phong
DTSDH;

Trung
tarn

DBCL

Vien
NN&TN

- Khung CTDT 
sau khi ra soat, 
cap nhat
- Bao cao doi sanh 
CDR

3.1

CTDT



nganh KHCT vai 
cac truong DH 
ngoai nuac

huang tang thai luong 
thirc hanh, thuc tap va 
thirc te nghe nghiep 
cua CTDH. Dong thai 
tham chieu CDR va 
CTDT nganh KHCT 
cua cac truong DH 
trong nuac, trong do 
doi sanh vai CDR va 
CTDT KHCT cua cac 
truong dai hoc a ngoai 
nuac, huang tai vice 
cong nhan, trao doi tin 
chi va hoi nhap quoc

KHCT cua cac truong DH trong 
nuac, can co doi sanh vai CDR va 
CTDT KHCT cua cac truong dai 
hoc a ngoai nude, hudng tdi vice 
cong nhan, trao doi tin chi va hoi 
nhap quoc te

td
- Trien khai tap huan 
thudng xuyen ve viec 
xay dung CTDT cho 
doi ngu GV, trong do 
chu trong vao viec xay 
dung de cuang hoc 
phan; viec phan nhiem 
cac hoc phan cho cac 
CDR va phuang phap 
xac djnh muc do dong 
gop cua CDR hoc 
ph^n vdi CDR CTDT.
- Tien hanh khao sat 
cac ben lien quan va 
chu trong tinh tuong

- Ban ke hoach 
tap huan
- De cuang chi 
tiet hoc phan sau 
khi ra soat cap 
nhat
- Ket qua khao 
sat, bao cao khao 
sat cac ben lien

v£ CDR

Trudng/Vien can trien khai tap huan 
thudng xuyen ve viec xay dung 
CTDT cho dpi ngu GV, trong do 
chu trong vao viec xay dung de 
cuang hoc phan; viec phan nhiem 
cac hoc phan cho cac CDR va 
phuang phap xac dinh muc dp dong 
gdp cua CDR hoc phan vdi CDR 
CTDT.
Khi dieu chinh cac de cuang hoc 
phan can khao sat cac ben lien quan 
va chu trong tinh tuong thich giua 
npi dung vdi CDR hoc phan de cd 
phan phdi cac loai gid ly thuyet, 
thuc hanh thuc tap, thao luan/tieu

10/20268/2024Phong
DTSDH;

Trung
tarn

DBCL;
Phong
CTCT-
HSSV;
Trung

tarn
DVHTS 
V&HTD 
N; Khoa 
SP ngoai 

ngd

Vien
NN&TN

3.2

quan 
CTDT 
- Ke hoach thuc 
hien cac giai phap 
tang cudng nang 
lire ngoai ngu cho

/



luan, lam do an hop ly. Vien nen co 
giai phap tang cuong dao tao ve 
ngoai ngu cho HV de dat dugc CDR 
khi tot nghiep

hoc vienthich giua noi dung 
voi CDR hoc phan de 
co phan phoi cac loai 
gid ly thuyet, thirc 
hanh thirc tap, thao 
luan/tieu luan, lam do 
an hop ly.
- Thirc hien cac giai 
phap tang cudng dao 
tao ve ngoai ngu cho
HV de dat dugc CDR 
khi tot nghiep.
- Tien hanh ra soat 10/20268/2024Phong

DTSDH;
Trung

tarn
DBCL

Vien
NN&TN

- CTDT sau khi ra 
soat, cap nhat
- Bao cao doi sanh 
CTDT 
KHCT vdi cac 
trudng DH trong 
va ngoai nuac

3.3 Nha trudng va Vien nen nghien cuu 
tang cac HP chung trong khdi ky 
thuat cua Nha trudng (Vi du: HP doi 
mdi sang tao, Phuong phap nghien 
cuu khoa hgc), nen xem xet tao 
thuan Igi cho HV da dat CDR B2 
dugc mien hgc HP Tieng Anh. 
Ngoai ra, nen tang thdi lugng thirc 
hanh, thirc tap va thirc te nghe 
nghiep cho HV

Khung CTDT theo 
hudng tang cudng cac 
hgc phan kien thirc bo 
trg nhu khdi nghiep 
doi mdi sang tao, cac 
kien thuc theo xu the 
cua the gidi va tang 
thdi lugng thuc hanh, 
thuc tap, thuc te nghe 
nghiep cho HV.
- Tien hanh doi sanh, 
tham khao cac CTDT 
trong nude va ngoai 
nude trong do chu 
trgng muc tieu, CDR, 
noi dung, phuong 
phap day hgc va

nganh



KTDG cua cac CTDT 
dirge tham khao

Tien 
ehnan 4 Phuong phap tiep can trong day va hoc

- Ke hoach trien 
khai truyen tai 
triet ly giao due 
den cac ben lien

- Xay dung ke hoach 
truyen tai day du, 
thirbng xuyen va hieu 
qua triet ly giao due 
den cac ben lien quan 
nhat la ciru SV, nha 
SOLD;
- Xay dung ke hoach 
va trien khai huong 
dan cac bp mon, 
CBGV va nguoi hoc 
chuyen tai muc tieu 
giao due thanh cac 
boat dong cu the.
- Xay dung ke hoach 
khao sat lay y kien day 
du cua cac ben lien 
quan de dieu chinh, 
cap nhat triet ly giao 
due.

Nha truong va Vien NN&TN can 
truyen tai day du, thudng xuyen va 
hieu qua triet ly giao due den cac 
ben lien quan nhat la ciru SV, nha 
SOLD; dong thbi can co ke hoach 
khao sat lay y kien day du cua cac 
ben lien quan de dieu chinh, cap 
nhat triet ly giao due

10/20268/2024Phong
DTSBH;

Phong
CTCT-
HSSV;
Trung

tarn
DVHTS
V&HTD

Vien
NN&TN

quan
- Ban ke hoach 
huong dan cac 
GV,HV truyen tai 
muc tieu giao due 
thanh cac boat N

4.1 dong cu the.
- Ke hoach khao 
sat cac ben hen
quan
- Bao cao khao sat 
cac ben lien quan 
ve triet ly giao 
due

- Ke hoach to 
chuc cac cupc thi, 
y tuong
- Ke hoach to 
chuc tap huan, hoi 
thao ve day hoc

10/20268/2024Phong
DTSDH;

Phong
CTCT-
HSSV

Vien
NN&TN

- To chuc cac cupc thi, 
y tuong doi moi trong 
phuong phap giang 
day va hoc tap theo 
nganh nghe dac thu 
KHCT.

To chuc cac cupc thi, y tuong doi 
moi trong phuong phap giang day 
va hoc tap theo nganh nghe dac thu 
KHCT. To chuc cac cac buoi tap 
huan, hoi nghj, toa dam chia se 
phuong phap hoc tap theo day hoc

4.2

T



dir an cho GV vadir an cho ca GV va HV. Xem xet 
viec tang thdi gian thuc te nghe 
nghiep tai cac cong ty, doanh nghiep 
vk linh vuc KHCT

- To chuc cac cac 
buoi tap huan, hoi 
nghi, toa dam chia se 
phuong phap hoc tap 
theo day hoc dir an 
cho ca GV va HV.
- Ra soat CTDH theo 
hirong tang thdi gian 
thirc te nghe nghiep tai 
cac cong ty, doanh 
nghiep ve linh vuc 
KHCT.

HV
- CTDH sau khi ra 
soat cap nhat

10/2026CTDT thac sT nganh KHCT can da 
dang cac phuong phap va hinh thuc 
to chuc cac boat dong day hoc de 
thuc day viec phat trien cac ky nang 
thiet yeu, ky nang mem trong cac 
hoc phan. Vien can to chuc ra soat 
DCCT cap nhat va mo ta cu the cac 
nhiem vu tu hoc va yeu cau ve noi 
dung va ket qua can dat ciia viec tu 
hoc, dong thdi mo ta rd viec su dung 
cac phuong giang day/hoc tap phu 
hop nham thuc day viec ren luyen 
cac ky nang nghe nghiep, ky nang 
mem, hudng den dat CDR cua hoc 
phan va CTDT. Nha trudng can cd 
cac giai phap va chinh sach hd tro 
de HV cd the tham gia NCKH

8/2024Phong
DTSDH;

Phong
CTCT-
HSSV

Vien
NN&TN

- DCCT sau khi ra 
soat, cap nhat

Ke hoach 
khuydn khich HV 
tham gia NCKH

- To chuc ra soat, cap 
nhat DCCT theo 
hudng tang thdi luong 
thuc hanh, thuc tap, 
thuc te nghe nghiep va 
mo ta cu the cac 
nhiem vu tu hoc va 
yeu cau ve noi dung 
va ket qua can dat cua 
viec tu hoc, dong thdi 
mo ta ro viec su dung 
cac phuong giang 
day/hoc tap phu hop 
nham thuc day viec 
ren luyen cac ky nang 
nghe nghiep, ky nang 
mem, hudng den dat 
CDR cua hoc phan va

4.3



CTDT.
- Tang cuang cac giai 
phap va chinh sach ho 
trg de HV co the tham 
gia NCKH.

Tien 
chuan 5 Danh gia ket qua hoc tap ciia nguoi hoc

Nha trudng va Vien can tang cirong 
to chirc cac dot tap huan cho GV ve 
thiet ke rubric danh gia, ky nang xay 
dung de thi, ngan hang de thi, ky 
thuat KTDG phu hop voi CDR hoc 
phan. Cac quy djnh ve viec ra de thi, 
tieu chi danh gia ket thuc hoc phan 
trong dao tao thac si can dugc dieu 
chinh va cap nhat theo cac hinh thuc 
thi moi tren he thong LMS cua Nha 
truong.

- To chirc lop tap huan 
boi dudng cho GV 
thiet ke bai danh gia, 
xay dung ngan hang 
de thi, KTDG phu hop 
voi CDR hoc phan.
- Tien hanh dieu chinh 
va cap nhat theo cac 
hinh thuc thi moi tren 
he thong LMS cua 
Nha truong.

- De cuang chi 
tiet hoc phan cap 
nhat ve phuong 
phap kiem tra 
danh gia phu hop 
theo CDR.
- Ngan hang de thi 
hoc phan tu luan; 
Rubric danh gia 
tieu luan/do an 
dugc nghiem thu.
- He thong LMS 
ciia Nha truong 
dugc dieu chinh

nhat

10/20268/2024Phong 
DTSDH; 

Trung 
tarn 

DBCL; 
Vien NC 
&DTTT.

Vien
NN&TN

5.1

cap ve
KTDG.

Nha truong can ban hanh van ban 
thong nhat quy dinh ve kiem tra 
danh gia hgc phan nham dat dugc 
CDR tren co so tich hgp cac quy 
dinh cua Bg Giao due va Dao tao

10/20268/2024Vien
NN&TN

- Van ban dugc 
ban hanh cap nhat 
quy dinh KTDG 
cua Nha truong.
- Bo chuan dam 
chat lugng CTDT 
cua Truong DH

- Cap nhat, xay dung 
van ban moi quy dinh 
ve danh gia theo CDR 
tren co so tich hgp cac 
quy djnh cua Bg Giao 
due va Dao tao.

- Khao sat y kien

Trung
tarn

DBCL;
Phong

DTSDH
5.2



ngirai hoc, GV ve 
KTDG hoc phan.

Vinh.
- Bao cao khao sat 
y kidn HV, GV
cua Truong.

Nha truong va Vien NN&TN ckn ra 
soat cac noi dung kiem tra danh gia 
cua cac HP trong CTDT de dam bao 
dung quy dinh. Cuoi moi hoc ky, 
Vien Nong nghiep va Tai nguyen. 
Bo mon KHCT can co phan tich ket 
qua cua cac hoc phan do don vj to 
chuc giang day de danh gia, xay 
dung giai phap cai tien ve phuong 
phap KTDG va chat luong cua de 
thi; can co doi sanh ket qua thi hoc 
phan giua cac lop, giua cac nam, 
diem qua trinh va diem cuoi ky de 
co nhung dieu chinh, nham huong 
toi danh gia muc dp dat dupe CDR 
da cong bo.

- De cuong chi 
tiet hoc phan, 
ngan hang de thi 
hoc phan tu luan;

10/20268/2024Vien
NN&TN

Phong
DTSDH;

Trung
tarn

DBCL

- Ra soat cac noi dung 
kiem tra danh gia cua 
cac HP trong CTDT 
de dam bao dung quy 
dinh.
- GV tien hanh danh 
gia cuoi ky cac hoc 
phan theo CDR.
- Doi sanh ket qua thi 
hoc phan giua cac lop, 
giua cac nam, diem 
qua trinh va diem cuoi 
ky de co nhung dieu 
chinh, nham huong toi 
danh gia muc dp dat 
dupe CDR da cong

Rubric danh gia 
tieu luan/do an
dupe ra soat va 
cap nhat hang 
nam.
- Bao cao phan 
tich ket qua danh 
gia cuoi ky cac 
hoc phan theo 
CDR ciia nganh 
KHCT.
- Bao cao doi sanh 
ket qua thi hoc 
phan giua cac lop, 
giua cac nam, 
diem qua trinh va 
diem

5.3

b6.

a ■ kyCUOI

nganh KHCT.
Nha truong can so ket, tong ket sau 
moi nam hoc ve cong tac khao thi de 
tu do rut ra nhung diem manh, diem 
han che de cai tien. Lay y kien cuu

. f r

- Tien hanh so ket, 
tong ket sau moi nam 
hoc ve cong tac khao

- Bao cao tong ket 10/20268/2024Phong 
DTSDH; 

Trung 
tarn DV

Trung
tarn

DBCL;
Vien

cong tac khao thi 
hang nam, chi ra 
rut ra diem manh,

5.4

thi.



HV, HV chi tiet han trong cac noi 
dung danh gia ket qua nguai hoc de 
lam co so cho vice cai tien

- Khao sat lay y kien 
ciru HV, HV chi t\k 
hon trong cac npi 
dung danh gia ket qua 
ngudi hoc.

diem han che de 
cai tien.

HTSV
&QHDN

NN&TN

- Bao cao khao sat 
y kien ciru HV, 
HV ve danh gia 
ket qua ngudi hoc.

Trudng nen xem xet hop nhat cac 
quy dinh ve khieu nai ket qua hoc 
tap danh cho ngudi hoc vao mot van 
ban thong nhat de ngudi hoc de 
dang tiep can va thuc hien.

10/20268/2024- Thuc hien xem xet 
hop nhat cac quy dinh 
ve khieu nai ket qua 
hoc tap danh cho 
ngudi hoc vao mot 
van ban.

- Van ban hop 
nhat cac quy dinh 
ve khieu nai ket 
qua hoc tap danh 
cho ngudi hoc.

Phong 
DTSDH, 

Vien 
NN&TN 
P. Thanh 
tra- Phap

Trung
tarn

DBCL
5.5

che
Tien 

chuan6 Dpi ngu giang vien, nghien ciru vien

Nha trudng, dan vj phu trach, bo 
mdn can ra soat tong the quy hoach 
nganh, llnh vuc dao tao va NCKH 
de bo sung cac chi tieu chinh trong 
chien luge va quy hoach tong the ve 
nhan lire GV; sdm ban hanh chinh 
sach, co che dac thu de giu chan va 
phat trien CBGV dau nganh (GS, 
PGS) cho CTDT; cd hudng dan va 
quy dinh cu the yeu cau tung loai 
hinh ve ket noi, PVCD de don vj, bo 
mdn tich hap trong thuc hien quy 
hoach va quan ly GV

10/2026- Danh gia , ra soat, 
dieu chinh cac de an 
quy hoach hen quan 
den ddi ngu giang 
vien, NCV cho phu 
hop vdi chien luge 
phat trien ciia DH 
Vinh.

Vien
NN&TN

8/2024- Bao cao danh 
gia, ra soat, dieu 
chinh cac de an
- De an chinh sach 
giu chan GV trinh 
dp cao va PT 
CBGV

Phong
TCCB

6.1

- Xay dung chinh sach 
de giu chan GV trinh 
dp cao va PT CBGV 
dau nganh va cu the 
hda yeu cau nang lire 
tung vj tri GV

Nha trudng, dan vj can hudng dan Phieu cham/ 10/20268/2024- Xay dung cac npi Vien6.2 Phong



chi tiet ban ve yeu cau, khoi lugng 
va ghi nhan boat dong ket noi 
PVCD, vice quy doi cac nhiem vu 
nay de cac Bo mon phan cong, theo 
doi, danh gia va ho tro GV thirc 
hien, thuong xuyen lay y kien, phan 
tich sir hai long cua GV ve phan 
cong, danh gia de cai tien

dung tieu chi cu the de 
danh gia khoi lirong 
cong viec hen quan 
den PVCD cua dpi

danh gia ket qua 
PVCD cua GV 

Phieu khao 
sat/bao cao ket 
qua khao sat

NN&TNTCCB

ngu giang vien 
- Thirc hien viec khao 
sat sir hai long cua GV 
ve phuong thirc phan 
cong va danh gia khoi
lirong cong viec
Xay dung tieu chi 
tuyen chon GV dac 
thu va de xuat ca che

10/2026Nha torong va Don vi phu trach. Bo 
mon can ra soat, dir bao yeu cau 
trong nhung nam tiep theo de dieu 
chinh, cu the hoa cac tieu chi tuyen 
chon GV phu hop voi xu the tir chii 
va chuyen djeh nhan lire trinh do 
cao; xay dung cac tieu chi dac thu 
ve nang lire va co chinh sach, ca che 
dai ngo dac biet de thu hut, giu chan 
va phat trien GV trinh do cao, dau

8/2024Vien
NN&TN

- Bp tieu chi/tieu 
chuan
- De an vj tri viec 
lam va bao cao 
phan tich nhu cau 
tuyen dung can bp

Phong
TCCB

tuyen dung va giu 
chan GV

63

nganh cho CTDT
Can cu De an VTVL va danh muc, 
yeu cau tieu chuan vi tri GV da ban 
hanh nam 2022, Nha Truong can co 
huong dan, don vj va bp mon can 
chi tiet hoa yeu cau va cac muc 
nang lire can thiet cho tung vi tri 
GV theo tiep can nang lire de danh

Ra soat bo sung cac 
tieu chi danh gia nang 
lire cua dpi ngu giang 
vien de dap ung viec 
thirc hien su mang va 
tarn nhin cua Nha 
truong

10/2026Vien
NN&TN

8/2024- Bp tieu chi/ tieu 
chuan giang vien
- Bao cao ket qua 
danh gia nang lire 
ciia giang vien

Phong
TCCB

6.4

gia, phat trien nang lire cho giai 
doan mai; trong do, can quan tarn



nang lire phat trien CTDT va su 
dung tieng Anh, CNTT theo hirang 
co the lirgng hoa, danh gia dugc va 
hoan thien phuang thuc khao sat de 
danh gia nang lire GV theo vi tri 
cong viec dam nhan
Nha Truong, Vien va Bp mon can 
xac djnh dupe muc nang luc cu the 
cho tung vi tri GV theo va thuc hien 
khao sat, danh gia nang lire ca nhan 
de xay dung ke hoach dao tao, boi 
dudng cho tung GV theo tiep can 
nang luc; trong do, can quan tarn 
den ky nang phat trien CTDT (xay 
dung CDR, lira chon PPDH, 
KTDG,...), ky nang sir dung ngoai 
ngu va tang curing giao luu hoc

- Ke hoach va bao 
cao khao sat
- Bao cao phan 
tich danh gia nang 
luc GV
Bao cao ket qua ra 
soat kinh phi

10/20268/2024Vien
NN&TN,

Phong
KHTC

- Phan tich danh gia 
tong the cac nang lire 
can phat trien cho tung 
ca nhan
-Khao sat su hai long 
cua GV ve tham quan, 
trao doi hoc thuat 
Ra soat kinh phi tham 
quan, trao doi hoc 
thuat

Phong
TCCB

6,5

thuat trong va ngoai nuric
Nha Truring can co quy djnh, huring 
dan chi tiet de danh gia dupe ket qua

10/20268/2024Vien
NN&TN

PhongXay dung tieu chuan 
va bp tieu chi cu the 
de do luring ket qua 
PVCD cua dpi ngu 
giang vien

- Bang phan cong 
nhiem vu hang 
nam
- Phieu danh gia, 
bao cao ket qua 
danh gia PVCD 
cua GV

TCCB
boat dong, muc dp dong gop trong 
ket noi, PVCD doi vrii GV nhu: ket 
noi dja phuang, nghien cuu, chuyen 
giao va cac boat dong khac de phan 
cong va danh gia, ghi nhan; Truring 
va Vien can hoan thien bp chi so 
KPIs va quy trinh danh gia GV thuc 
hien thong nhat theo huring ghi nhan 
san pham, hieu qua phu hop vrii dac 
thu CTDT gan co che dai ngp de

6.6

r



thuc day tinh nang dong, doi mdi 
sang tao
Nha tardng va Vien can ra soat, 
hoan thien cong bo chinh sach, co 
che khuyen khich cac NCKH lien 
nganh, ho tro nhom nghien ciru 
manh, tiep tuc chu trong va thuc day 
hop tac, lien ket voi doanh nghiep 
trong nghien cuu de chuyen giao va 
thuong mai hoa tuong xung tiem 
nang NCKH ciia GV thuc hien 
CTDT; thuc hien doi sanh ve ket 
qua va chinh sach NCKH cua GV 
vdi cac Truong Dai hoc trong va 
ngoai nude de cai tien

10/20268/2024Vien
NN&TN

- Quy dmh loai 
hinh va so luong 
cac HD NCKH 
cua GV
Cac quyet dinh 
thanh lap nhom 
NC manh
- Bao cao doi sach 
KQ NCKH

Phong- Ban hanh cac quy 
dinh ve cac loai hinh 
va so luong cac boat 
dong NCKH cua GV 
hang nam. Tiep tuc 
hinh thanh cac nhom 
NC manh
- Thuc hien doi sanh 
KQ NCKH

KH
&HTQT

6J

Tien 
dm an 7 Doi ngu nhan vien

Viec quy hoach dpi ngu can bo ho 
trp cua Tardng can dupe thuc hien 
bai ban hon vdi cac muc tieu, giai 
phap thuc hien, chinh sach cu the 
cho rieng dpi ngu nay. Nha trudng 
can phan tich du bao nhu cau ve dpi 
ngu nhan vien lam viec tai cac don 
vi phuc vu true tiep cho CTDT nhu 
thu vien, phdng thuc hanh, thi 
nghiem, he thong CNTT, ... mot 
each bai ban, khoa hoc dua tren sir 
mang, tarn nhin ciia Nha trudng 
cung nhu xu hudng phat trien cac

10/20268/2024Vien
NN&TN

- Phan tich du bao nhu 
cau ve dpi ngu nhan 
vien lam viec tai cac 
don vj phuc vu true 
tiep cho CTDT
- Ban hanh De an 
VTVL, thay th6 D6 an 
nam 2018

- De an vi tri viec 
lam

Phong
TCCB

7.7



nganh dao tao, dong thdi co tinh den 
tac dong cua ung dung CNTT va 
chuyen doi so. Dong thdi, Truong 
cung can sdm ban hanh De an 
VTVL, thay the De an nam 2018 da 
khong con phu hop, de lam co so
cho cac cong tac can bo cua Truong
Nha trudng can sdm hoan thien va - Quy dinh ve viec 

tuyen dung, bo 
nhiem, 
nhiem keo dai 
thdi gian cong tac 
khi het tudi quan 
ly doi vdi GS, 
PGS cua Trudng 
theo Nghi djnh so 
50/2022/ND-CP.
- Bao cao Danh 
gia ve cac uu, 
nhupc diem cua 
chu truong luan 
chuyen vi tri cong 
tac cua can bo 
vien chuc

10/20268/2024Vien
NN&TN

Phong
TCCB

- Hoan thien va ban 
hanh Quy dinh ve viec 
tuyen dung, bo nhiem, 
mien nhiem keo dai 
thdi gian cong tac khi 
het tudi quan ly ddi 
vdi GS, PGS 
Trudng theo Nghj 
djnh sd 50/2022/ND-

ban hanh Quy dinh ve viec tuyen 
dung, bd nhiem, mien nhiem keo dai 
thdi gian cong tac khi het tudi quan 
ly ddi vdi GS, PGS cua Trudng theo 
Nghj dinh sd 50/2022/ND-CP dd 
trien khai thuc hien cho phu hop; 
nen danh gia ve cac uu, nhuoc diem 
cua chu truong luan chuyen vi tri 
cong tac cua can bd vien chuc de co 
cac dieu chinh, cai tien neu can

• ~mien

cua

7.2
CP
- Danh gia ve cac uu, 
nhuoc diem cua chu 
truong luan chuyen vj 
tri cong tac cua can bd 
vien chuc

10/20268/2024Nha trudng nen xay dung cac tieu 
chi co the danh gia dinh luong viec 
trien khai nhiem vu cung nhu ket 
qua, hieu qua cong tac cua can bd hd 
trp; tang cudng cac ngudn thong tin 
danh gia khac qua khao sat lay y

Vien
NN&TN

- Xay dung cac tieu 
chi de danh gia dinh 
luong viec trien khai 
nhiem vu cung nhu ket 
qua, hieu qua cong tac 
cua can bd hd tro.

- Bd tieu chi de 
danh gia can bd 
h6 tra CTDT

Phong
TCCB

7.3

r



kien cua dpi ngu GV va cac ben lien 
quan khac ve boat dong cua dpi ngu 
nhan vien, xay dimg co tieu chi, 
cong cu danh gia rieng ve muc dp 
hoan thanh nhiem vu ho trp trong 
boat dong dao tao, boat dong doan 
the cua cac GV kiem nhiem de tao 
dong lire cho dpi ngu can bp ho trp
nay, dong thbi co the thuc hien cac 
cai tien dua theo ket qua danh gia
Nha trirbng can quan tam hon nua 
den cong tac boi dirong, phat trien 
nang lire cho dpi ngu can bp ho trp 
theo cac yeu cau cua moi vj tri viec 
lam; dau tu manh hon cho viec phat 
trien nang lire ngoai ngu, chuyen doi 
so, doi moi sang tao, ... de dap ung 
yeu cau cua cong tac quan ly, ho trp 
dao tao, NCKH va phuc vu cong 
dong o cac co so giao due dai hoc

- Xay dung ke hoach 
boi duong, phat trien 
nang lire cho dpi ngu 
can bp ho trp theo cac 
yeu cau cua moi vi tri 
viec lam dap ung giao 
due dai hoc thoi ky 
CMCN4.0

- Ke hoach boi 
duong, phat trien 
nang lire cho dpi 
ngu can bp ho trp

10/20268/2024Vien
NN&TN

Phong
TCCB

7.4

thbi ky CMCN 4.0, dat dupe cac 
muc tieu chien lupc Nha trubng da 
de ra ve “phat trien nguon nhan lire 
chat lupng cao trong chuyen doi so” 
va “phat trien dpi ngu vien chuc, 
ngubi lao dong chuyen nghiep, sang 
tao dap ung qua trinh thuc hien su
mang cua Nha trubng”
Nha trubng can ra soat cac tieu chi 
danh gia trong Phieu danh gia va

10/2026Vien
NN&TN

8/2024-Ra soat cac tieu chi 
danh gia trong Phieu

Phong
TCCB

- Bao cao Ra soat 
cac tieu chi danh

7.5



xep loai hang thang can bo hanh 
chinh, Quy djnh tam thai ve vice 
danh gia, xep loai hang thang doi 
voi vien chuc, nguoi lao dong cua 
Truong Dai hoc Vinh, han che danh 
gia theo cam tinh, dam bao su dung 
cac tieu chi co the danh gia duoc 
khach quan, chinh xac muc do hoan 
thanh nhiem vu cua nguoi lao dong; 
can nhac bo sung tieu chi nao danh 
gia ve viec dong gop cho cong dong, 
phuc vu cong dong; xay dung cac 
tieu chi danh gia muc do hoan thanh 
nhiem vu ciia dpi ngu can bo ho tro 
true tiep cho nguoi hoc nhu co van 
hoc tap hay giao vien chu nhiem. 
Ngoai ra, Truong can tien hanh 
khao sat muc do hai long cua dpi 
ngu nhan vien ve viec quan trj theo 
ket qua cong viec cua Nha trudng; 
dong thbi co danh gia hieu qua, tac 
dong cua viec danh gia nang lire, 
viec thuc hien nhiem vu va cong tac 
thi dua khen thuong cua truong de 
cai tien chat lupng

gia trong Phieu 
danh gia va xep 
loai hang thang 
can bp hanh chinh
- Xay dung Phieu 
danh gia va xep 
loai hang thang 
can bp hanh chinh
- Bao cao ket qua 
muc dp hai long 
cua dpi ngu nhan 
vien ve viec quan 
trj theo ket qua 
cong viec cua Nha 
trudng, dong thdi 
danh gia hieu qua, 
tac dong cua viec 
danh gia nang lire, 
viec thuc hien 
nhiem vu va cong 
tac thi dua khen 
thuong 
trudng.

danh gia va xep loai 
hang thang can bp 
hanh chinh
-Khao sat muc dp hai 
long cua dpi ngu nhan 
vien ve viec quan tri 
theo ket qua cong viec 
cua Nha trudng, dong 
thdi danh gia hieu qua, 
tac dong cua viec danh 
gia nang lire, viec thuc 
hien nhiem vu va cong 
tac thi dua khen 
thuong cua trudng de 
cai tien chat lupng

cua

nr' ♦ *I leu 
chuan8 Nguoi hoc va boat dong ho tro* nguoi hoc

Nha trudng can thuc hien lay y kien - Thuc hien lay y kien - Bao cao khao sat 
cua day du cac ben lien quan ve cua day du cac ben y kien cua cac ben 
chinh sach tuyen sinh, dong thdi lien quan

10/20268/2024Vien
NN& TN

Trung 
tarn DV,

ve chinh lien lien quan den _ HT SV
8.1



thuc hien khao sat ve nhu cau nguon 
nhan lire KHCT, phan tich va dir 
bao de xay dung chinh sach tuyen 
sinh phu hap theo dac thu cua 
nganh. Ngoai ra, can thiet lap va 
phat buy hieu qua mang luai cuu 
hoc vien de truyen thong quang ba 
rong rai thong tin tuyen sinh cua 
Truong cung nhu cua chuyen nganh
Nha truong can co danh gia ve 
phuong thuc va tieu chi tuyen sinh 
mot each bai ban nhu to chuc cac 
Hoi nghi ve cong tac tuyen sinh, 
khao sat lay y kien cua day du cac 
ben lien quan ve tieu chi va phuomg 
phap tuyen sinh tu do dieu chinh, bo 
sung tieu chi va phuong thuc tuyen 
sinh theo dac thu cua nganh KHCT 
nham dat hieu qua tuyen sinh cao 
hon. Voi hinh thuc xet tuyen, 
Truong can nhac co cong thuc tinh 
diem nhan manh han vao kien thuc 
chuyen nganh. Nha truong va Khoa 
can dau tu hon cho cac boat dong 
quang ba ve nganh hoc, tang cuong 
cac chia se cua cuu hoc vien va hoc 
vien dang theo hoc ve trai nghiem 
hoc tap va NCKH, cung nhu nhung 
co hoi nghe nghiep rieng co cua 
nganh KHCT___________________

sach tuyen sinh
- Khao sat, phan tich 
ve nhu cau nguon 
nhan lire KHCT
- Thiet lap va xay 
dung mang luoi cuu 
hoc vien quang ba 
thong tin tuyen sinh.

nhu cau, chinh 
sach tuyen sinh;
- Bao cao nhu cau 
nhan lire can dao 
tao cua nganh 
KHCT;
- Danh sach ban 
lien lac cuu hoc 
vien

&
QHDN

10/2026- Khao sat lay y kien 
cua cac ben lien quan 
ve tieu chi va phuong 
phap tuyen sinh ;
- Dieu chinh, bo sung 
tieu chi va phuong 
thuc tuyen sinh theo 
dac thu cua nganh 
KHCT;
- Dau tu boat dong 
quang ba ve nganh 
hoc ca hoi nghe 
nghiep cua nganh 
KHCT

8/2024Vien
NN&TN

-Bao cao khao sat 
y kien cua cac ben 
lien lien quan den 
phuong 
tuyen sinh;
- Cac tieu chi va 

thuc

Trung 
tarn DV, 
HT SV 

&QHDNphap

phuong 
tuyen sinh rieng 
cua nganh KHCT; 
- Cac Hoi nghi, 
hoi thao8.2

r



10/20268/2024Vien
NN&TN

Phong
CTCT-
HSSV;
Trung

tarn
DBCL

Nha truong can som ban hanh van 
ban quy dinh, Huong dan trong do 
quy dinh ro chuc nang, nhiem vu 
cua tro ly quan ly nguoi hoc, tro ly 
dao tao va can bq chuyen trach duqc 
phan cong giam sat sir tien bo trong 
hoc tap va ren luyen, ket qua hoc 
tap, khoi luqng hoc tap cua HV va 
canh bao hoc vu phu hop voi Quy 
dinh tuyen sinh, dao tao trinh dp 
thac si cua Truong va tinh hinh thuc 
tien de dam bao thong nhat thuc 
hien giua cac trubng/khoa/vien 
trong Truong Dai hoc Vinh. Ngoai 
ra, Nha truong can nghien cuu trien 
khai them cac bien phap ho tro tich 
cue hon de nang cao hieu qua giam
sat, ho tro su tien bo cua HV_______
Trong thbi gian toi, Truong va Vien 
can quan tarn hon den viec to chuc 
cac hoat dong ngoai khoa cho HV, 
cung nhu quan tarn toi viec danh gia 
hieu qua cua cu the tung hoat dong 
tu van, ho tro. Ben canh cac toa 
dam, hoi thao, seminar do Truong to hoi 
chuc chung cho cac GV va HV,
Truong va Vien can bo sung nhung 
sir kien hoc thuat cho HV, tao dieu 
kien de hoc vien co nhieu co hoi 
hon trong cong bo san pham NCKH cac hoat dong ho tro

- Cac van ban quy 
djnh chuc nang, 
nhiem vu cua can 
bo ho tro, giam 
sat nguoi hoc;
- Bien ban canh 
bao thoi hoc hang 
nam;
- Cac giai phap ho 
tro tich cue cho 
nguoi hoc

banXay dung van 
quy djnh, huong dan 
quy djnh chuc nang, 
nhiem vu ciia tro ly 
dao tao va can bp 
chuyen trach dupe 
phan cong giam sat sir 
tien bp cua nguoi hoc;
- Canh bao hoc vu cac 
HV co nguy co thoi 
hoc;
- Xay dung cac bien 
phap ho tro tich cue 
nang cao hieu qua 
giam sat, ho tro sir tien 
bp ciia HV

8.3

10/20268/2024- Ke hoach hoat 
dong ngoai khoa 
cua HV va bao 
cao danh gia cua 
moi hoat dong;
- Ke hoach Hoi 

NCKH,

Phong
DTSDH;

Phong
CTCT-
HSSV

Vien
NN&TN

To chuc cac hoat dong 
ngoai khoa cho HV va 
danh gia hieu qua cua 
cu the tung hoat dong 
tu van, ho tro;
- To chuc 

thao8.4 thao
Seminar va cac 
san pham NCKH 
- Ke hoach hoat 
dong, du tru kinh 
phi khen thudng

NCKH, 
seminar tao dieu kien 
de hoc vien cong bo 
san pham NCKH;
- Xay dung ke hoach

a



va ket qua nghien cuu trong quy mo 
luan van tot nghiep. Nha truong can 
xay dung ke hoach co tinh chien 
luge kem nguon tai chinh du kien 
cho cac boat dong ho trg hoc vien, 
xay dung quy khen thuong danh 
rieng cho HV de kip thdi co dong 
vien cho HV dat thanh thich tot, tao 
hieu ung thu truyen thong, tu do tao 
sue hut tot hon cho cac CTDT sau

cho cac HVhoc vien, xay dung 
quy khen thuong danh 
rieng cho HV

dai hoc cua Truong.
10/2026- Quyet dinh danh 

sach can bo ho trg 
tu van cho HV;
- Bao cao cac ben 
lien quan ve muc 
do hai long ve 
moi truong tam 
ly, xa hoi va canh

Nha

8/2024Phong
DTSDH.

Trung 
tarn DV, 
HTSV 

&QHDN

Nha truong, Khoa can co bo phan 
chuyen trach tu van, ho trg tam ly, 
tu van hgc tap cho nguoi hgc de tao

Phong
CTCT-
HSSV;

Vien
NN&

- Thanh lap bo phan 
chuyen trach tu van, 
ho trg tam ly, tu van 
hgc tap cho nguoi hgc;
- Lay y kien day du 
cac ben lien quan danh 
gia ve muc do hai long 
ve moi truong tam ly, 
xa hoi va canh quan 
cua Nha truong, Vien;
- Lap ke hoach cai tien 
de phuc vu hieu qua 
cong tac tu van tam H, 
hgc tap va ren luyen 
cua nguoi hgc cua 
CTDT

dung moi truong tam H, hoc tap 
thuan Igi va hieu qua trong toan 
Truong, toan Khoa. Ngoai ra, Nha 
truong va Khoa can co ke hoach to 
chuc dinh ky khao sat lay y kien day 
du va cu the hon tu cac ben lien 
quan danh gia ve muc do hai long 
ve moi truong tam ly, xa hoi va 
canh quan cua Nha truong, Khoa. 
Tren co so do, lap ke hoach cai tien 
de phuc vu hieu qua cong tac tu van 
tam H, hgc tap va ren luyen ciia 
nguoi hgc cua CTDT

TN

#.5 quan cua 
truong, Vien;
- Ban ke hoach cai 
tien moi truong
canh quan cua 
Nha truong va 
Vien;

nn • ^1 leu 
chuan 9 Co so vat chat va trang thiet bi

10/20268/2024VienTruong can xem xet bo tri phong Thuc hien ra soat, bo Phong sinh boat Phong9.1



NN&QT&DTchuyen monsung phong sinh boat 
chuyen mon neng cho 
Vien_______________
- Dau tu sua chua he 
thong cua tu kiem soat 
tai lieu, bao duong cac 
thiet bj muon - tra tai 
lieu.
- Thu vien can thiet 
lap moi lien he chat 
che hon voi cac bo

sinh boat chuyen mon rieng cho B6 
mon KHCT de phuc vu cong tac TN
seminar, sinh boat hoc thuat

10/2026- He thong cua tu 
dugc sua chua de 
dua vao su dung 
hieu qua
- Bo sung va cap 
nhat cac tai lieu 
chuyen nganh 
KHCT trong va 
ngoai nude de 
phuc vu cho cong 
tac dao tao va 
NCKH CTDT 
thacsIKHCT

8/2024Truong can dau tu sua chua he 
thong cua tu kiem soat tai lieu, sua 
chua, bao duong cac thiet bi muon- 
tra tai lieu tu dong, nham dam bao 
khong bj that thoat tai lieu trong 
Thu vien, dong thdi tiet kiem nhan 
lire thu vien, phuc vu nhanh va 
thuan tien hon cho ngudi hoc. 
Trudng/Vien cung can quan tarn dau 
tu, bo sung, cap nhat them cac 
nguon hoc lieu trong va ngoai nude 
trong Thu vien va trong cac DCHP, 
nham phuc vu tot hon cong tac dao 
tao va NCKH cua GV va HV cua

Phong
QT&BT

Trung 
tarn TT-

TV
Nguyen 

Thuc Hao

mon de kip thdi va 
thudng xuyen thong 
nhat viec mua sac bo 
sung cac tai lieu can 
thiet con thieu cua 
tung hoc phan trong 
CTDT, thay the cac tai 
lieu da loi thdi de dap 
ung nhu cau hoc tap

9.2

nganh KHCT.

cua ngudi hoc
10/20268/2024- De xuat phuong an Ban QL 

CS2, 
Phong 

QT&DT; 
Phong 
KHTC

Vien
NN&

- Truong can xem xet phuong an 
trai thuc hanh thuc hanh Nong hoc 
cho Vien NN&TN quan ly;
- Trudng can ket hop vdi cac don vj 
khac trong trudng, doanh nghiep de 
khai thac hieu qua CSVC, dong thdi 
gan ket vdi thuc tien, thuc hanh, 
nang cao chat luqng cac boat dong 
dao tao, NCKH cua GV, HV nganh

- Trai thuc hanh 
Khoa hoc cay 
trong/ Nong hoc 
thuoc Vien NN & 
TN phuc vu viec 
thuc hanh tai trai 
va trien khai cac

trai thuc hanh Nong 
hoc
Vien NN & TN tigp 
tuc phdi hop chat che 
vdi cac doanh nghiep 
de nang cao 
luong dao tao sv, hoc boat dong thuc

hanh, thuc tap.

TN

93

chat

vien nganh KHCT. 7



NCKH cho sv, 
hoc vien nganh 
KHCT.
- Danh muc de 
xuat mua sam 
phuc vu THTN 
Danh muc trang 
thiet bj, may moc 
phuc vu THTN 

He thong 
Internet duoc

- Lap danh muc va 
mua sam bo sung cac 
trang thiet bi can thiet 
phuc vu cho thuc hanh 
thi nghiem tai co so 2 
cho nganh KHCT

KHCT.
Ra soat bo sung, nang cap cac trang 
thiet bi hien dai cho cac phong thi 
nghiem, thuc hanh cua nganh 
KHCT.

10/20268/2024- Truong can dau tu 
nang cap duong truyen 
Internet de dap ung tot nang cap 
hon nhu cau giang day - Ra soat va hoan 
va NCKH cua GV va thien bai giang 

hoc. elearning co npi
Truong/Vien cung can dung phong phu, 
co chinh sach dau tu, sinh dong hon, 
khuy6n khich cac GV tang cuong cac
hoan thien, nang cap npi dung thao
cac Bai giang E- luan, dien dan trao
Learning nham ho trp doi tren trang 
tot hon cac boat dong Elearning

Phong
QT&BT

Truong can dau tu nang cap duong 
truyen Internet de dap ung tot hon 
nhu cau giang day va NCKH cua 
giang vien va ngubi hoc 
Bai giang E-Learning can co sir 
tuong tac nhieu hon giua GV va HV

Vien
NN&TN

TT
CNTT

ngubi

9.4

dao tao va nghien cuu 
cua GV va HV.______
- To chuc lai nha an 
sinh vien.
- Nang cao y thuc tuan 
thu day du cac quy 
dinh cua Npi quy npi 
tru cua Truong cho

10/20268/2024TT Npi- Truong can co ke hoach khbi phuc 
lai boat dong cua nha an sinh vien 
de tu do kiem soat va dam bao an 
toan thuc pham cho sinh vien va 
giang vien.
- Khu giang duong chua co Ibi di

Phong
QT&DT

- Nha an sinh vien 
dupe boat dong 
trb lai
- Trbng them cay 
xanh trong khuon 
vien trubng xanh,

tru

9.5

r



sach, than thienrieng, nha ve sinh dac thu cho SV 
khuyet tat.
Dien tich cay xanh cua Truong chua 
nhieu.

SV;
Chinh trang khuon 
vien, bo sung cay xanh 
trong khuon vien va 
trong cac khu lam viec 
- Bo sung co so vat 
chat theo huong quan 
tam hon nua den nhu 
cau dac thu ciia ngudi 
khuyet tat.__________ [

Tien
chuan Nang cao chat lirong

10
10/20268/2024Vien

NN&
- Bao cao khao sat Trung
y kien dinh ky ciia tam DV 
cac ben hen co 
nhieu y kien lien &QHDN 

den chat

Nha truong can tang cuong hieu qua 
boat dong lay y kien ben lien quan 
de cai tien CTDT thong qua viec lira 
chon doi tuong va chieu phan hoi 
thong tin tu Truong den cac ben lien 
quan de duy tri su gan ket cua cac 
ben lien quan trong cong tac bao 
dam va cai tien chat luong; chu 
dong cong tac khao sat y kien cac 
ben hen quan cap chuong trinh; uu 
tien su dung da dang hinh thuc va 
cong cu khao sat doi vai cac doi
tuong khao sat co so mau it_______
Nha truong can ra soat tong the cac 
van ban lien quan den cong tac xay 
dung/phat trien/ra soat CTDT, 
CTDH da ban hanh va danh gia hieu

Tang cuong hieu qua 
boat dong lay y kien 
ben lien quan de cai 
tien CTDT; uu tien su 
dung da dang hinh 
thuc va cong cu khao 
sat doi voi cac doi 
tuong khao sat co so 
mau it.

TNHT SV

quan 
luong CTDH 
- So mau phan hoi 
ciia cac ben hen 
quan (SDLD, Cuu 
NH, NH) cua 
chuong trinh tang

10.1

len

10/20268/2024Ra soat tong the cac 
van ban lien quan den 
cong
dung/phat trien/ra soat

Trung
tam

DBCL

Phong
DTSDH

Hoan thien va ra
soat duoc cong tac 
xay dung/phat 

soat
10.2 xaytac

trien/ra



CTDT, CTDH da ban CTDH, CTDT 
hanh va danh gia hieu 
qua cua six cai tien cac 
quy trinh thiet ke va 

CTDT,

qua cua sir cai tien cac quy trinh 
thiet ke va phat trien CTDT, CTDH; 
can danh gia hieu qua cua viec ap 
dung Bo chuan VU-PQA 1.0 de lam 
ca so cai tien cho giai doan tiep theo phat trien 

CTDH; can danh gia 
hieu qua cua viec ap 
dung Bo chuan VU- 
PQA 1.0 de lam ca sa 
cai tien cho giai doan 
tiep theo____________
- Can danh gia hieu 
qua cua phuong phap, plurang 
cong cu do CDR cong cu do CDR 
CTDT, HP; su dung CTDT, HP dam 
ket qua lam ca sa cho bao sir tuong thich 
viec cap nhat va dam va phu hop vai 
bao tinh tuong thich CDR.
kien tao cua CTDT - Hoan thien chu 
vai PPDH va KTDG, trinh cai ti4n chat
- Co huang dan cu the, lugng lien tuc “P- 
ro rang viec su dung 
ket qua y kien phan 
hoi ciia cac ben hen 
quan cho viec cai tien 
qua trinh day hoc va 
phuong phap kiem tra 
danh gia ket qua nguai 
hoc dam bao sir tuong 
thich va phu hop vai

8/2024 10/2026Nha truong, Vien NN&TN (i) can 
danh gia hieu qua cua phuong phap, 
cong cu do CDR CTDT, HP; su 
dung ket qua lam ca sa cho viec cap 
nhat va dam bao tinh tuong thich 
kien tao cua CTDT vai PPDH va 
KTDG; (ii) nen co huong dan cu 
the, ro rang viec su dung ket qua y 
kien phan hoi cua cac ben lien quan 
cho viec cai tien qua trinh day hoc 
va phuong phap kiem tra danh gia 
ket qua nguai hoc dam bao sir tuong 
thich va phu hop vai CDR; (hi) tang 
cuang boat dong “Kiem tra/Check” 
va “Cai tien/Act” de hoan thien chu 
trinh cai tien chat lugng lien tuc “P- 
D-C-A”, lam ca sa cai tien cho cac 
giai doan tiep theo

Trung
tarn

DBCL

Vien NN 
&NN

Dua ra dugc 
phap,

10.3
D-C-A”



CDR;
-Tang cuong boat 
dong
tra/Check” va ccCai 
tien/Act” de hoan 
thien chu trinh cai tien

ctKiem

chat luong lien tuc “P- 
D-C-A”, lam co so cai 
tien cho cac giai doan
tiep theo.

10/20268/2024Can co bien phap phu 
hop de khuyen khich.

Phong
KH&HT

Nha truong, Vien NN&TN can co 
bien phap phu hop de khuyen khich, 
giam sat viec GV ung dung NCKH 
trong giang day

Vien
NN&TN

Dua ra duoc
bien phap phu hop 
de khuyen khich, 
giam sat viec GV 
ung dung NCKH

QT;giam sat viec GV ung 
dung NCKH trong 
giang day

10.4 Phong
DTSDH

trong giang day
10/2026- Doi sanh duoc 8/2024Phong 

QT&DT; 
Trung 

tarn TT-

Doi sanh chat luong 
djch vu ho tro, CSVC, 
thu vien, he thong 
CNTT vai cac CSGD 
trong va ngoai nuoc 
can duoc quan tarn 
trien khai de tim ra 
nhung thuc hanh tot, 
lam co so cai tien chat

Doi sanh chat luong dich vu ho tro, 
CSVC, thu vien, he thong CNTT 
voi cac CSGD trong va ngoai nuoc 
can duoc Nha truong, Vien 
NN&TN quan tarn trien khai de tim 
ra nhung thuc hanh tot, lam co so 
cai tien chat luong dich vu trong 
giai doan tiep theo

Vien
NN&TNchat luong dich 

vu ho tro voi cac
co so trong va 
ngoai nuoc. TV

Nguyen
Thuc
Hao,

Trung
tarn

CNTN.

10.5

luong dich vu trong 
giai doan tiep theo

10/20268/2024Nha truong, Vien NN&TN can tang 
cuong cong tac phan hoi thong tin 
den cac ben lien quan ve viec su

Vien NN 
va TN

Trung
tarn

DBCL

Tang cuong cong tac - Bao cao phan 
phan hoi thong tin den hoi y kien va ket 
cac ben lien quan ve qua van dung y

10.6 r



viec sir dung y kien 
gop y cua ho de duy 
tri sir gan ket cua cac 
ben lien quan trong 
cong tac bao dam va 
cai tien chat lirgng.

kien cac ben lien 
quan den cai tien 
CTDH.

dung y kien gop y cua ho de duy tri 
sir gan ket cua cac ben lien quan 
trong cong tac bao dam va cai tien 
chat luong

Tieu
chuan Ket qua dau ra

11
-Phan mem cap nhat 
tiep can theo tiep can 
quan tri he thong va 
thoi gian thirc doi voi 
cac chi so thir cap, dac 
biet la cac cac chi so ti 
le tot nghiep trung 
binh, ti le tot nghiep 
qua han trung binh; 
dam bao kha nang 
chiet xuat thong tin da 
dang, linh boat, phuc 
vu kip thoi cong tac

10/2026CSDL va phan mem can dugc cap 
nhat tiep can theo tiep can quan tri 
he thong va thoi gian thirc doi voi 
cac chi so thu cap, dac biet la cac 
cac chi so ti le tot nghiep trung binh, 
ti le tot nghiep qua han trung binh; 
dam bao kha nang chiet xuat thong 
tin da dang, linh boat, phuc vu kip 
thoi cong tac quan ly, doi sanh va 
quyet dinh chinh sach

8/2024Vien
NN&TN

- Hoan thien dugc 
phan mem quan ly 
CSDL va ket qua 
hgc tap, tot nghiep 
cua nguoi hgc.

Trung
tarn

CNTT

11.1

quan ly, doi sanh va 
quyet djnh chinh sach

- Hoan thien phan
mem he thong
danh gia dugc
tinh hinh tot
nghiep va thoi 
gian tot nghiep

- Danh gia chi so thoi 
gian tot nghiep, cap 
nhat phan mem de co 
the chiet xuat chi so

10/2026CTDT can quan tarn den chi so quan 
trgng ve thoi gian tot nghiep, cap 
nhat phan mem de co the chiet xuat 
chi so nay mot each true tiep. Trong 
xu the dao tao ca the hoa va hgc tap 
suot doi, viec rut ngan thoi gian hgc

8/2024Vien
NN&TN

Trung
tarn

CNTN,
Phong
CTCT-
HSSY

11.2

nay mot each true tiep.

y



tap a Truong dai hoc la muc tieu 
cua ngirdi hoc. Truong nen phat huy 
uu the cua phuong thuc dao tao theo 
tin chi va chuyen doi so de cai tien 
mo hinh dao tao, rut ngan thdi gian 
tot nghiep, tao dieu kien cho cac 
HV co nhu cau va co kha nang hoc
tap theo 16 trinh neng
CSDL ve cuu HV cac khoa moi can 
duoc cap nhat thudng xuyen, nhat la 
tinh hinh thang tien va thay doi cong 
viec nhung nam gan day. Day manh

10/20268/2024Vien
NN&TN

Bao cao khao sat 
cuu nguoi hoc 
duoc cap nhat

Trung 
tam DV, 
HT SV 

&QHDN

- Cap nhat CSDL ve 
cuu HV cac khoa moi 
can duoc thuong 
xuyen, nhat la tinh 
hinh thang tien va thay 
doi cong viec nhung 
nam gan day.
- Day manh boat dong 
cua Ban lien lac cuu 
HV de tang cuong 
thong tin va ket noi. 
Dac biet, CTDT can 
quan tam thu thap 
thong tin ve cuu HV 
khoi nghiep thanh 
cong.

boat dong cua Ban lien lac cuu HV 
de tang cuong thong tin va ket noi. 
Dac biet, CTDT can quan tam thu 
thap thong tin ve cuu HV khoi 
nghiep thanh cong11.3

-Tao duoc nhieu 
cuoc hoi thao, NN&TN 
semina khoa hoc 
danh cho hoc 
vien.
-Tao duoc phong_________

10/20268/2024PhongVien-Tang cuong cac boat 
dong sinh boat hoc 
thuat cho HV

Truong DHV xem xet tang cuong cac 
boat dong sinh boat hoc thuat cho HV 
va NCS, vi du: nghien cuu to chuc 
Hoi thao KHCN cua nha khoa hoc tre 
hang nam danh cho HV va NCS; 
quan tam thuc day cac boat dong khoi

KH
&HTQT

11.4 - Thuc day cac boat 
dong khoi nghiep 
trong HV; thiet ke,



dau tu cac de tai tot 
nghiep

nghiep trong HV; thiet ke, dau tu cac 
de tai tot nghiep

trao tham gia cac 
dir an khdi nghiep 
cho HV
- Chat luong dau 
ra ve ngoai ngu va 
tin hoc ciia hoc 
vien dugc cai 
thien.
- Duy tri va phat 
trien dugc sir ket 
noi voi doanh

CTDT can quan tam hon nua viec 
dao tao va danh gia nang lire ngoai 
ngu va CNTT cua HV dap ung yeu 
cau thuc tien.
Nha truong va CTDT can quan tam 
day du hon nua den viec xay dung 
CSDL v£ nha SOLD va cuu HV 
thanh dat de phuc vu de xac djnh 
phan khuc thi trudng giao due cua 
CTDT, tren ca so do xay dung 
CTDT va to chuc day-hgc hieu qua. 
CTDT nen tiep tuc phat huy sir ket 
noi vdi doanh nghiep de xay dung 
phuong thuc danh gia chat lugng 
dao tao va muc do dat chuan dau ra, 
lam co so tiep tuc cai tien, nang cao 
muc dp hai long cua nha SOLD

10/20268/2024Phong
DTSDH

Vien
NN&TN

- Tang cuong dao tao 
va danh gia nang lire 
ngoai ngu va CNTT 
cua HV dap ung yeu 
cau thuc tien.
- Can tiep tuc phat huy 
sir ket noi voi doanh 
nghiep de xay dung 
phuong thuc danh gia 
chat lugng dao tao va 
muc do dat chuan dau 
ra, lam ca sa tiep tuc 
cai tien, nang cao muc 
dp hai long cua nha 
SOLD.

k ■

nghiep11.5


