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KE HOACH
Cai ticn chat liig'ng sau danh gia ngoai clurong trinh dao tao trinh do Iliac si

nganh Quan trj kinh doanh

Can cu Thong tu so 38/2013/TT-BGDDT ngay 29/11/2022 cua Bo truomg B6 
Giao due va Dao tao ban hanh quy dinh ve quy trinh va chu ky kiem dinh chat lirong 
chuong trinh dao tao cua cac trirong dai hoc, cao dang va trung hoc chuyen nghiep; 
Can cu Bao cao tu danh gia chuong trinh dao tao trinh do thac sT nganh Quan tri kinh 
doanh; Bao cao danh gia ngoai chuong trinh dao tao trinh do thac sT nganh Quan tri 
kinh doanh cua Doan chuyen gia theo cong van so 417/KDCL-DG&CNCLGD ngay 
20/5/2024; Can cu Nghi quyet so 84/NQ-HDKDCL ngay 24/6/2024 cua Hoi dong 
Ki6m dinh chk luong giao due - Trung tam Kiem dinh chat luong giao due - Dai hoc 
Qu6c gia Ha Npi, Nha truong xay dung Ke hoach cai tien chat luong sau danh gia 
ngoai chuong trinh dao tao trinh do thac sT nganh Quan tri kinh doanh giai doan 2024 - 
2029 nhu sau:

I. MUCDICH, YEU CAU
- Tri6n khai, thuc hien t6t cac noi dung cai tien chat luong sau danh gia ngoai 

chuong trinh dao tao trinh do thac sT nganh Quan trj kinh doanh theo khuyen nghi cua 
Doan Danh gia ngoai va Hoi dong Kiem dinh chat luong giao due - Dai hoc Quoc gia 
Ha Noi, phu hop voi chien lupc phat trien cua nganh va Nha truong;

- Truong Kinh tS, Khoa Quan tri kinh doanh va cac don vj lien quan ra soat 
chuc nang, nhiem vu, can cu k^ hoach cai ti£n chat luong sau danh gia ngoai chuong 
trinh dao tao trinh do thac sT nganh Quan trj kinh doanh de bo sung va xay dung ke 
hoach hang nam cua don vj, tri4n khai thuc hien cac bien phap cai tien va dam bao 
chat luong chuong trinh dao tao.

II. NQl DUNG, THOI GIAN CAI TIEN CHAT LUONG
1. Noi dung
Noi dung cai ti4n ch^t luong chuong trinh dao tao trinh do thac sT nganh Quan 

tri kinh doanh bam sat vao cac khuyen nghi cua Doan chuyen gia trong bao cao Danh 
gia ngoai dupe the hien trong 11 tieu chuan, 50 tieu chi (Co phu luc kem theo).

2. Thoi gian thuc hien
Tu thang 7 nam 2024 den thang 12 nam 2025.
ML PHAN CONG THUC HIEN
1. Trung tam Dam bao chat lirong
- La dau mdi theo doi va giam sat viec tri^n khai cac boat dong cai tien chat 

luong chuong trinh dao tao trinh do thac sT nganh Quan tri kinh doanh, tu van cho cac 
don vi lien quan trien khai thuc hien ke hoach;
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- Trien khai cac boat dong cai tien chat Iirong dirge phan cong;
- Thu’c hien che dp bao cao Nha trirdng ket qua cai tien chat lirpng chirong trinh 

dao tao hang nam.
2. Truong Kinh te, Khoa Quan trj kinh doanh va cac don vj lien quan
- Dua cac noi dung cai tien chat lirpng chuang trinh dao tao dupe phan cong 

vao ke hoach nam hoc; pho bien ke hoach cai tien chat lupng toi vien chhc va nguoi 
lao dong trong don vi;

- Don doc, chi dao, trien khai thuc hien dung tien do thoi gian va co chat lupng 
cac boat dong cai tien dupe phan cong; dinh ky bao cao ket qua thuc hien boat dong 
cai tien chat lupng theo yeu cau cua Nha truong,

- Luu tru minh chung boat dong cai tien; san sang cho cong tac kiem tra, giam
sat.

Tren day la hoach cai ti£n chat lupng sau danh gia ngoai chuong trinh dao 
tao trinh dp thac si nganh Quan trj kinh doanh, Nha tntfdng yeu cau Truong cac don vi 
trong toan truong nghiem tuc trien khai thuc hien./.

UONG
v,

[oi tbi/5nq \v 
o!

TNgiiyen Huy Bang

Noi nhdn:
- Bp GD&BT (b/c);
- Ban Giam hieu (c/d)
- Cac don vi lien quan (t/lp;
- Luu: HCTH, BBCL. /

GS.
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KE HOACH CAI TIEN CHAT Ll/OTSG SAU TlT DANH GlA CTDT TRINH DO THAC SI
NGANH QUAn TR1 KINH DOANH

(Kem theo cong van so AoJ KH-DHV, ngay thdng nam 2024 ciia Tm&ng Dai hoc Vinh)

■L**-

Thoi gian thuc 
hien

Don vi/ca nhan thuc 
hien Ghi

chu
Tien 

chuan/ 
Tien chi

Noi dung can cai tien chat luong 
theo Bao cao DGN

San pham dir kien 
dat duo’c

Cac boat dong 
cai tien B&t

dan
Hoan
thanhHo tro*Chinh

Tien 
chuan 1 Muc tieu va CDR cua chuong trinh dao tao

Nha truang can ccdjnh vi” CTDT ro 
rang ban can cir tren cac ket qua 
phan tich moi truong cu the tai dia 
phirang, the hien duac nhung dac 
trung va sir gan ket cua CTDT vai 
boi canh phat trien kinh te xa hoi 
khu vuc Bac Trung Bo. Khoa khi 
ra soat, dieu chinh CTDT can luu y 
lay y kien cac ben lien quan mot 
each co he thong, dinh ky, dac biet 
doi voi cac nha tuyen dung va ciru 
hoc vien; dong thoi tang cuong 
khao sat ve nhu cau cua thi truang 
lao dong tu cac ben lien quan dac 
biet la true tiep tu cac nha SDLD 
Ion tai dja phuang va cac hiep hoi, 
to chuc nghe nghiep, chu y den

Ban bao cao ket 
qua khao sat cac 
ben lien quan

8/2024 12/2026Khao sat cac ben 
lien quan

Trung 
tam DV, 

HTSV&Q 
HDN; 
Phong 
CTCT- 
HSSV

Truang
KT

LI



khai thac thong tin thu cap tu cac 
bao cao thi trirong lao dong, cac 
thong bao tuyen dung de dieu 
chinh CTDT the hien duoc day du 
hon cac nhu cau cua thj trubng lao 
don
Chuan dau ra cua CTDT. Nha 
truong can tiep tuc ra soat va hoan 
thien cac CDR va cac chi bao, dam 
bao yeu cau SMART, gan ket giua 
CDR voi cac chi bao va voi muc 
tieu cua CTDT va yeu cau cua vj 
tri viec lam

CDR sau khi cai 
tiSn CDR CTDT, 
huong toi tarn nhin 
cua Nha truong ve 
hoi nhap quoc te, 
co thu hang cao 
trong khu vuc va 
quoc te.

12/2024 08/2026Khao sat cac ben 
lien quan

Truong Trung tarn 
DV,

HTSV&Q
HDN;
Phong
CTCT-
HSSV

KT

1.2

CDR sau khi cai 
tiln CDR CTDT, 
huong toi tarn nhin 
cua Nha trubng ve 
hoi nhap quoc te, 
co thu hang cao 
trong khu vuc va 
quoc te.

12/2024 08/2026Nha trubng can dam bao dinh ky 
ra soat CTDT theo quy dinh; tiep 
tuc cai tien noi dung va phuong 
phap lay y kien cac ben lien quan 
ve CDR cua CTDT de ket qua thu 
duoc day du hon, dam bao do tin 
cay va co the su dung lam cac can 
cu dieu chinh, bo sung CDR dap 
ung tot hon yeu cau cua thi trubng 
lao dong, cu the can bo sung them 
nhieu cau hoi mb de co the thu 
duoc nhung thong tin ve yeu cau 
cua thj trubng lao dong, mb rpng 
hon nua doi tupng khao sat tuong 
ung voi pham vi lam viec cua hoc 
vien sau khi tot nghiep; chu dong

Khao sat cac ben 
lien quan

Trung tarn 
DV,

HTSV&Q
HDN;
Phong
CTCT-
HSSV

Trubng
KT

1.3



thu thap va phan tich cac nguon 
thong tin khac nhir cac bao cao ve 
nhu can thi trirong lao dong. Ngoai 
ra, Nha trirong co the tham khao 
cac thong bao tuyen dung nhan sir 
de co them thong tin thuc te ve yeu 
cau cua thi trirong. Nha trirong can 
tang cudng quan he vdi cac ben 
lien quan, dac biet la cac doanh 
nghiep Ion tai dia phuong, cac hiep 
hoi nghe nghiep (hiep hoi cac nha 
quan tri, cac hiep hoi tu van,...) de 
co thong tin thuong xuyen, cap 
nhat va toan dien ve yeu cau cua 
thj truong lao dong.
Nha truong va Khoa cung can co 
them cac bien phap pho bien CDR 
va y nghla cua CDR toi cac ben 
lien quan, dac biet la SV va GV de 
ho co the tich cue, chu dong hon 
nua trong qua trinh hoc tap va 
giang day cua minh hudng toi dat 
duoc CDR

Tieu 
chuan2 Ban mo ta chuong trinh dao tao

Thiet ke va su dung ban mo ta 
CTDT nhu la mot tai lieu hoan 
chinh (gom day du cac thong tin 
can thiet va cac diem dac trung cua 
CTDT de djnh huong cho toan bo

Link so hoa ban 
mo ta CTDT; cap 
nhat hang nam

08/2025Phong
DTSDH

08/2024Xay dung ban mo 
ta CTDT tren moi 
truong so hoa. sir 
dung video, hinh 
anh cho ban mo ta

Truong
KT

2.1



qua trinh thirc hien CTDT va cung 
cap thong tin ve CTDT cho cac 
ben lien quan.
Nha trirong co the nghien cim, xay 
dung ban mo ta CTDT tren moi 
truong so hoa, sir dung video, hinh 
anh cho ban mo ta CTDT; cap nhat 
hang nam va co the ban hanh, su 
dung ban mo ta CTDT nhu mot tai 
lieu chinh thuc trong boat dong

CTDT; cap nhat 
hang nam 
Ban hanh ban mo 
ta CTDT nhu mot 
tai lieu chinh thuc 
trong boat dong 
cua Nha truong.

cua Nha truong.
Nha truong can ra soat, hoan thien 
mau DCHP (cua nam 2023), dam

08/2025Phong
DTSDH

08/2024Ra soat, hoan 
thien mau DCHP

DCHP nam 2023 
da dugc ra soat va 
cap nhat
Quy dinh ve viec 
lay y kien cac ben 
lien quan ve de 
cuong hoc phan;
To chuc cac lop 
dao tao, boi duong 
GV ve phuong 
phap giang day va 
KTDG.
Giao trinh, tai lieu 
tham khao cua cac 
hoc phan dugc 
xuat ban

Truong
KT

bao tinh hieu qua va trien khai tren 
thuc te. Tren ca so do, Khoa tiep 
tuc ra soat, cap nhat toan bp cac de 
cuong hpc phan, dam bao the hien 
day du, chinh xac va cu the cac yeu 
cau; dam bao phan bo thbi lugng 
giang day, huong tbi viec giam bat 
thai lugng hpc tren lap va su dung 
30% thai lugng hoc tap online theo 
quy dinh.
De hoan thien DCHP, Nha truong 
nen day manh ca che phan bien, 
tang cuong trach nhiem trong phe 
duyet DCHP ciia cac don vj cap 2 
trong quy trinh ra soat, dieu chinh, 
cap nhat de cuong hpc phan, quy 
dinh ro trach nhiem cua GV,

(cua nam 2023). 
Can co quy dinh 
ve viec lay y kien 
cac ben lien quan 
ve de cuong hpc 
phan; Day manh 
viec dao tao, boi 
duong GV ve 
phuong

2.2
phap

giang day va 
KTDG de nang 
cao nang lire GV 
trong viec thiet 
ke, phan bien 
CTDT, de cuong 
hpc phan.
Khoa ra soat, xuat

i f



trircmg dan vi cap 2, cap 3 trong 
vice xay dirng va quan ly de 
cirong; can co quy dinh ve vice lay 
y kien cac ben lien quan ve de 
cuong hoc phan; nen tiep tuc va 
day manh viec dao tao, boi duong 
GV ve phirong phap giang day va 
KTDG de nang cao nang lire GV 
trong viec thiet ke, phan bien 
CTDT, de cuong hoc phan.
Khoa nen to chuc ra soat, xuat ban 
chinh thuc giao trinh, tai lieu tham 
khao cua cac hoc phan, phat trien 
cac bai tap tinh huong, bai tap mo 
phong lam tai lieu tham khao de 
phu hop voi tiep can CDIO cua 
CTDT. Nha truong cung can tiep 
tuc phat trien thu vien dien tur, lien 
ket cac hoc lieu so voi tung bai 
giang tren he thong LMS cua Nha 
truong de dam bao thuan tien cho

ban chinh thuc 
giao trinh, tai lieu 
tham khao cua cac 
hoc phan, phat 
trien cac bai tap 
tinh huong, bai 
tap mo phong lam 
tai lieu tham khao 
de phu hop voi 
tiep can CDIO cua 
CTDT. Nha
truong cung can 
tiep tuc phat trien 
thu vien dien tu, 
lien ket cac hoc 
lieu so voi tung 
bai giang tren he 
thong LMS ciia 
Nha truong de 
dam bao thuan

ngudi hoc
Nha truong can da dang hoa hinh 
thuc cong bo cong khai ban mo ta 
CTDT, bao gom ca de cuong chi 
tiet cac hoc phan cho cac ben lien 
quan dupe biet, de theo doi, giam

08/2024 08/2025Phong
DTSDH

Da dang hoa hinh 
thuc cong bo cong 
khai Ban mo ta 
CTDT, bao gom 
ca de cuong chi 
tiet cac hoc phan

Cac hinh thuc 
Cong bo cong khai 
Ban mo ta CTDT 
va de cuong chi 
tiet cac hoc phan.

Truong
KT

2.3

sat hoac thuc hien (website truong, 
sach gidi thieu,...).



Tien 
chuan3 Can true va noi dung eh iron g trinh day hoc

Cac lop tap huan 
nang cao nang lire, 
cac PPDH va 
KTDG cho giang 
vien cua cac Khoa.

- Nha trirong nen co ke hoach tang 
cirong so lugng va chat lugng vice 
lay y kien cac ben lien quan, de 
dong gop hieu qua cho qua trinh 
xay dung va sua doi CTDH; can to 
chuc ra soat, danh gia mot each 
khoa hoc muc do tuang thich, ket 
noi giua CDR vdi CTDH; ma tran 
kk n6i CDR - HP, ma tran PPDH, 
KTDG vai CDR cua tung HP.
- Nha trubng can to chuc tap huan 
nang cao nang lire xay dung va 
phat triSn CTDT, cac PPDH va 
KTDG cho giang vien cua cac bo 
mon.

Tap huan nang 
cao nang lire xay 
dung va phat trien 
CTDT, cac PPDH 
va KTDG cho 
giang vien cua cac 
Khoa.

08/2024 08/2025Phong
TCCB

Phong
DTSDH

3.1

Bo sung cac hoc 
phan phu hop

- Tren ca sa tiep tuc ra soat, hoan 
thien muc tieu va CDR cua CTDT, 
Nha truong can ra soat ma tran 
dong gop cua cac hoc phan vao 
CDR cua chuong trinh, ma tran noi 
dung hoc phan, phuong phap giang 
day, KTDG vao CDR cua cac HP 
de dam bao sir chuan xac, khoa 
hoc.
- Ben canh do, de dam bao tinh 
khoa hoc va chinh xac cua viec 
phan nhiem PLQ-CLQ, Nha

08/2024 08/2025Phong
DTSDH

Ban chuong trinh 
day hoc mai

3.2 Truong
KT



trirong nen xem xet mot so diem 
sau: (i) M6i CDR CTDT chi nen 
dugc dong gop bdi mot so HP (nen 
co gidi ban toi thieu va toi da) va 
nen co su phan biet ro net giira cac 
HP bat buoc va tir chon, (ii) Can 
chu y ra soat muc do dong gop 
khac nhau tuy thuoc vao PPDH, vi 
du cac HP giang day theo dir an se 
co dong gop nhieu hon vao cac 
CDR ky nang. (iii) Can xac dmh 
nhung HP chinh, dong gop cho 
mdi CDR cua CTDT. Tren co sb 
do, co the bo sung trong so khi tinh
toan muc do danh gia nang lire.
Nha trudng can md rdng pham vi 
ddi sanh chuong trinh, bao gdm ca 
cac chuong trinh theo each tiep can

08/202508/2024Quy trinh thu thap 
thong tin va sir 
dung ket qua de 
viec cai tien, nang 
cao chat luong 
timg hoc phan va 
chuong trinh day 
hoc

Quy trinh thu thap 
thong tin va su 
dung ket qua de 
viec cai tien, nang 
cao chat luong 
tung hoc phan va 
chuong trinh day 
hoc

Phong
DTSDH

Trung tarn 
DBCL

CDIO d cac nganh phi ky thuat 
(khong nhat thiet phai la quan tri 
kinh doanh); ngoai ra, nen lira 
chon cac trudng dai hoc nude 
ngoai dugc xep hang cao.
Nha trudng can tiep tuc chu dong 
ra soat, dieu chinh CTDH, dap ung 
tarn nhin va sir mang cua Nha 
trudng: (i) Bo sung them cac HP 
cung cap phuong phap luan, tu duy 
sang tao va khbi nghiep cho ngudi 
hgc. (ii) Bd sung them cac HP



chuyen de (seminar) vai khoi 
lirang TC nho (1TC) nhtrng cung 
cap nhung van de cap nhat trong 
boi canh hien nay. (iii) Nghien ciru 
tich hap cac hoc phan de tang 
cuong tinh lien nganh (giira kinh te 
va chinh trj, giua kinh te va ky 
thuat, CNTT) de phu hop vai tiep 
can CDIO va dap ung yeu cau thirc 
te dia phuang. (iv) Tiep tuc tang 
cirang them cac boat dong ngoai 
khoa, thirc te cho chuong trinh nhu 
bao cao vien doanh nghiep, hoi 
thao/toa dam khoa hoc, ...

Tien 
chuan4 Phuong phap tiep can trong day va hoc

Nha trirbng can co cac hinh thuc 
phu hop pho bien, giai thich triet ly 
giao due den CBGV, SV va cac 
ben lien quan khac va each thuc 
chuyen tai triet ly de chuyen tai, ap 
dung triet ly giao due vao CTDT, 
vao cac boat dong day hoc mot 
each triet de.

Tap huan triet ly 
giao due den 
CBGV, SV va cac 
ben lien quan

Tap huan triet ly 
giao due den 
CBGV, SV va cac 
ben lien quan

12/2024 08/2026Phong
DTSDH

Truong
KT

4.1

Tap huan phuong 
phap giang day 
cac hoc phan du 
an cho giang vien

Quyet dinh thanh 
lap lop tap huan

12/2024 08/2026Truong Trung tarn 
DBCLNha truong nen to chuc cac hoi 

thao chuyen de cho GV cac khoa, 
bp mon chia se kinh nghiem ve 
PPGD, tu do lan toa, nang cao hon 
nua chat lupng dpi ngu GV trong 
viec ap dung PPDH hien dai, Ben

KT

4.2



canh do, can dam bao day du cac 
dieu kien can thiet (CSVC, trang 
thiet bj, ha tang cong nghe) cho 
vice ap dung cac PPDH mbi. Dac 
biet, doi voi cac HP giang day theo 
du an, can tiep tuc nghien cuu va 
trien khai dong bp, hieu qua hon, 
tu vice nang cao nang luc cua 
giang vien, den thiet ke cac kjch 
ban du an giang day theo tiep can 
CDIO, bo tri hop ly cac HP va xuat 
ban cac tai lieu tham khao phu hop 
voi giang day theo du an.

Nha truong nen co chien luoc va 
co che de tang cuong gan ket voi 
dja phuong (chinh quyen va cac 
doanh nghiep Ion) de phat trien 
quan he hop tac toan dien, tu giang 
day (di thuc te, bao cao vien 
chuyen de,...) den nghien cuu khoa 
hoc (tu van, chuyen giao).

Xay dung co che 
thuc day hop tac 
voi cac dia 
phuong trong boat 
dong dao tao, 
nghien cuu khoa 
hoc, tu van va 
chuyen giao

Ban ghi nhd hop 12/2024 08/2026Truong Trung tarn 
DVJHTSV 
&QHDN; 

Phong 
CTCT- 
HSSV; 
Phong 

KH&HTQ

Nha truong can tiep tuc to chuc tap 
huan ve PPDH nham giup GV cap 
nhat cac phuong phap day hoc tien 
tien tren co so ap dung nhung 
thanh tuu cua CMCN 4.0, ap dung 
tot hon nua viec da dang hoa 
phuong phap day hoc, tang cuong 
cac phuong phap day hoc tich cue

tac KT

4.3



nhir dong vai (role-play), mo 
phong (simulation), lop hoc dao 
ngiroc (flipped classroom),... nham 
tang cirdng nang lire dan dat 
chuyen mdn va tinh chu dong cho 
sinh vien; dong thdi, can tang 
cirong dau tir cho he thong hoc tap 
true tuyen va cac bai giang true 
tuyen (theo huong sinh dong hon), 
ap dung va co ca che danh gia viec 
tham gia dien dan trao doi (dat cau 
hoi va tra Idi, binh luan) cua hoc 
vien; nghien cun mo rong sir tham 
gia he thong hoc tap true tuyen cho 
cac cuu hoc vien de ho tra nang 
lire hoc tap suot ddi va tang gan 
ket vai Nha truang cua cuu hoc 
vien; co chien luac va ca che de 
tang cuong gan ket vai dia phuang 
(chinh quyen va cac doanh nghiep 
lan) de phat trien quan he hop tac 
toan dien, tu giang day (di thuc te, 
bao cao vien chuyen de,...) den 
nghien cuu khoa hoc (tu van, 
chuyen giao).

T

Tien 
cluian 5 Danh gia ket qua hoc tap ciia ngnai hoc

cac De cuong chi tiet Truang Trung tarn 12/2024 08/2026
DBCL

B6 sungNha truang can ra soat ma tran 
phuang phap KTDG vai CDR cua

5.1 phap hoc phan bo sungphuang KT

A



HP de giam bot sir trung lap, mdi 
CDR chi can dirge danh gia bai 1 
phirong phap KTDG. Vice KTDG 
giua ky nen hirang den danh gia 
vice nhd va van dung kien thirc va 
cac ky nang, vice kiem tra cuoi ky 
hudng den danh gia muc do van 
dung va sang tao kien thirc.

Dong thdi, Nha trirong va Khoa 
cung can to eh ire boi duong GV ve 
phuong phap, ky thuat xay dirng 
de thi, KTDG phu hop voi CDR 
cua tung hoc phan.

kiem tra danh gia phuong phap kiem 
tra danh gia

08/202612/2024Bp ngan hang cau 
hoi thi/ de thi

Trung tarn 
DBCL

Xay dung va su 
dung ngan hang 
cau hoi thi/de thi

TruongNha truong can xay dung va chuan 
hoa quy trinh lay y kien phan hoi 
cua nguoi hoc bao gom: i) Noi 
dung bang hoi va cac cau hoi can 
cu the (y kien ve noi dung hoc 
phan, ve phuong phap day hoc, ve 
phuong phap danh gia,...) va co 
cau hoi mo; nghien cun thuc hien 
viec lay y kien phan hoi cua SV 
true tuyen mot each hieu qua hon; 
ii) Quy dinh ro rang ve trach nhiem 
ciia tung phong, khoa/bp mon 
trong viec xu ly, phan tich, khai 
thac ket qua khao sat y kien phan 
hoi cua nguai hoc vao cai tien 
PPDH va KTDG.

KT

5.2



Danh gia va thirc 
hien phan tich pho 
diem thirong 
xuyen de theo doi 
do gia trj va do tin 
cay cua de thi

Bang phan tich pho 
diem

12/2024 08/2026Truong
KT

Trung tarn 
DBCLNha truong can tiep tuc ra soat PP 

KTDG cua cac HP va thirc tap va 
do an tot nghiep. dam bao tinh 
hieu qua trong KTDG de tang 
cuong do gia tri va do tin cay. Doi 
voi KTDG HP, can chu trong den 
viec danh gia doc lap giua GV 
cham 1 va GV cham 2 (nghien cuu 
ap dung phuong an cham tren 
phieu) de kiem tra cheo. Doi voi 
KTDG thirc tap va do an tot 
nghiep, can chu trong den danh gia 
da chieu, cua ca don vi thirc tap, 
GVHD va Hoi dong va dam bao sir 
phu hop noi dung danh gia voi 
nguoi danh gia.

Nha truong can xay dung quy dinh 
va trien khai viec phan tich, theo 
doi pho diem va sir dung ket qua 
phan tich pho diem, phan tich 
tuong quan de theo doi, giam sat 
do gia tn cua KTDG; ben canh do, 
can xay dung tang cuong giam sat 
thirc hien cac quy djnh, quy trinh 
ve khao thi, cham thi de nang cao 
hon nua sir cong bang va do tin 
cay, khach quan trong danh gia ket 
qua hoc tap.___________________

5.3



Tap huan giang 
vien

Cac lop tap huan 
giang vien

08/202612/2024Trung tarn 
DBCL; 
Phong 
TCCB

TruongNha truong can tiep tuc cai thien, 
ung dung CNTT trong viec 
KTDG, phu hop vai xu the cua 
CMCN 4.0; can tiep tuc giam sat 
de dam bao tat ca cac hoc phan deu 
tuan thu viec thong bao diem theo 
dung quy dinh va dung thdi han

KT

5.4

08/202612/2024Lira chon phuong 
thuc kiem tra 
danh gia phu hop 
vai chuan dau ra 
cua tung hoc 
phan.

Bp ngan hang cau 
hoi thi/ de thi

Truong Trung tarn 
DBCL; 
Phong 
TCCB

Nha truong/Khoa can pho bien cho 
nguai hoc lai ich cua viec phuc 
khao bai thi va xay dung ca che 
danh gia muc dp tiep can va sir hai 
long cua nguai hoc.

KT

5.5

Tieu 
chuan 6 Doi ngu giang vien, nghien cuu vien

Nha truang, Khoa/Bp mon can ra 
soat tong the quy hoach nganh, 
ITnh vuc dao tao va NCKH de bo 
sung cac chi tieu chinh trong chien 
lupc va quy hoach tong the ve 
nhan lire GV; sam ban hanh chinh 
sach, ca che dac thu de giu chan va 
phat trien CBGV dau nganh (GS, 
PGS) cho CTDT; co huong dan va 
quy dinh cu the yeu cau tung loai 
hinh ve ket noi, PVCD de Khoa 
tich hap trong thuc hien quy hoach

08/2026Phong
TCCB

12/2024Ban ke hoach 
Chinh sach nhan

Ban hanh chinh 
sach, ca che dac 
thu de giu chan va 
phat trien giang 
vien dau nganh 
cho CTDT

Truong
KT

sir
Ban mo ta vj tri 
viec lam

6.1

va quan ly GV
Nha truang va Khoa can huong 
dan chi tiet han ve yeu cau, khoi

Phong
TCCB

12/2024 08/2026Chinh sach dai ngp 
Ban mo ta vi tri

Doi mai quan tri 
dpi ngu giang vien

Truong6.2 KT



lirong va ghi nhan boat dong ket 
noi PVCD, viec quy doi cac nhiem

theo tiep can nang 
lire, cu the hoa 
yen can va muc 
nang lire theo 
timg vj tri giang 
vien de danh gia 
va dao tao nang 
cao nang lire

viec lam

vu nay de cac Bo mon, GV phan 
cong, theo doi, danh gia va ho trg 
GV thirc hien; can quan tam dieu 
phoi khoi lirong giang day tranh 
qua tai a mot so GV ve khoi luang 
gia giang va thuong xuyen lay y 
kien, phan tich sir hai long cua GV 
ve phan cong, danh gia de cai tien
Truong Kinh te va Khoa can ra 
soat, dir bao yeu cau trong nhung 
nam tiep theo de dieu chinh, cu the 
hoa cac tieu chi tuyen chon GV 
phu hap vai xu the tu chii va

Bo chi s6 KPls 12/2024 08/2026Phong
TCCB

Xay dung bo chi 
so KPIs de danh 
gia giang vien co 
ghi nhan hieu qua 
dong gop gan vai 
dai ngo de thuc 
day doi mai sang

Phong
KH&HT

QT

chuyen dich nhan lire trinh dp cao; 
xay dung cac tieu chi dac thu ve 
nang lire va co chinh sach, ca che 
dai ngo dac biet de thu hut, giu

6.3

tao

chan va phat trien GV trinh do cao, 
dau nganh cho CTBT
Can cu De an VTVL va danh muc, 
yeu cau tieu chuan vi tri GV da

Hoan thien dong 
bo chinh sach, ca 
che dot pha de 
xay dung cac 
nhom nghien cuu 
manh

08/2026Phong
TCCB

12/2024- Cac chinh sach 
ve nhan sir;
- Chinh sach dai 
ngo, khen thuong

Phong
KH&HT

ban hanh nam 2022, Nha Truong 
can co huang dan, Khoa can chi 
tiet hoa yeu cau va cac muc nang 
lire can thiet cho tung vj tri GV 
theo tiep can nang lire de danh gia, 
phat trien nang lire cho giai doan 
mai; trong do, can quan tam nang

QT

6.4



lire phat trien CTDT va sir dung 
tieng Anh, CNTT theo hirang co 
the luong hoa, danh gia dugc va 
hoan thien phirong thuc khao sat 
de danh gia nang lire GV theo vi tri 
cong viec dam nhan
Truong DH Vinh, Truong Kinh te 
va Khoa QTKD can xac djnh dugc

- Ho so nang lire 
cua GV;
- Ket qua danh gia, 
phan loai GV hang 
nam;
- Y kien phan hoi 
ciia GV va cac ben 
lien quan

Co hudng dan cu 
the ve nhiem vu 
giang vien trong 
boat dong phuc vu 
cong dong

08/2026Phong
TCCB

12/2024Truong
KT

muc nang lire cu the cho tung vi tri 
GV theo va thuc hien khao sat, 
danh gia nang lire ca nhan de xay 
dung ke hoach dao tao, boi duong 
cho tung GV theo tiep can nang 
lire; trong do, can quan tarn den ky 
nang phat trien CTDT (xay dung 
CDR, lira chgn PPDH, KTDG,. . .), 
ky nang su dung ngoai ngu va tang 
cuong giao luu hgc thuat trong va

6.5

ngoai nuoc
Nha Truong can co quy djnh, 
huong dan chi tiet de danh gia 
dugc ket qua boat dong, muc do 
dong gop trong ket noi, PVCD doi 
voi GV nhu: ket noi dia phuong, 
nghien cuu, chuyen giao va cac

Kit X • Bao cao tong ket 
de tai khoa hgc 
cong nghe cac cap

Phong
KH&HTQ

08/2024 08/2026dja Truongnoi
phuong, nghien 
cuu, chuyen giao 
va cac boat dong 
Thuc hien de tai 
cac cap ket noi 
phat trien dja 
phuong

KT
T

6.6
boat dong khac de phan cong va 
danh gia, ghi nhan, Truong va don 
vj can hoan thien bo chi so KPls va 
quy trinh danh gia GV thuc hien 
thong nhat theo huong ghi nhan



san pham, hieu qua phu hop vai 
dac thu CTDT gan ca che dai ngo 
de thuc day tinh nang dong, doi
moi sang tao
Nha trudng va don vj can ra soat, 
hoan thien cong bo chinh sach, ca 
che khuyen khich cac NCKH lien 
nganh, ho tra nhom nghien cim

Doi sanh chinh 
sach NCKH cua 
GV vai cac 
truang dai hoc 
trong va ngoai 
nuac

Bao cao ket qua 
doisanh

08/202608/2024Phong
KH&HT

Truang
KT

QT

manh va thuc day nghien cuu de 
chuyen giao; tiep tuc chu trong lien 
ket doanh nghiep tuang xung tiem 
nang NCKH cua GV thuc hien 
CTDT; thuc hien doi sanh ve ket 
qua va chinh sach NCKH cua GV 
vai cac Truong Dai hoc trong va 
ngoai nuac de cai tien

6.7

Tien 
chuan 7 Doi ngu nhan vien

- Ke hoach phat 
dpi ngu ky thuat 
vien, 
vien...;
- Ban mo ta vi tri 
cong viec cua GV, 
NCV;
- Ho sa nang lire 
dpi ngu ky thuat 
vien, 
vien...;
- Ket qua danh gia.

Viec quy hoach dpi ngu can bp ho 
trp ciia Truong can dupe thuc hien 
bai ban han vai cac muc tieu, giai 
phap thuc hien, chinh sach cu the 
cho rieng dpi ngu nay. Nha truang 
can phan tich du bao nhu cau ve 
dpi ngu nhan vien lam viec tai cac 
don vi phuc vu true tiep cho CTDT 
nhu thu vien, phong thuc hanh, thi 
nghiem, he thong CNTT, ... mot 
each bai ban, khoa hoc dua tren su 
mang, tarn nhin cua Nha truang

08/2026Phong
TCCB

08/2024Quy hoach, phat 
trien dpi ngu nhan 
vien ho trp vai 
cac muc tieu, giai 
phap, chinh sach 
tuyen dung, tuyen 
chon, dao tao boi 
duong

Phong
TCCB

chuyen

7.7

chuyen



cung nhu* xu hirang phat trien cac 
nganh dao tao, dong thdi co tinh 
den tac dong cua ung dung CNTT 
va chuyen doi so. Dong thdi, 
Truong cung can sdm hoan thien 
va ban hanh De an VTVL mdi, 
thay the De an nam 2018 da khong 
con phu hop, de lam co sd cho cac

phan loai hang 
nam

cdng tac can bo cua Truong
Nha trudng can sdm hoan thien va 
ban hanh Quy dinh ve viec tuyen 
dung, bo nhiem, mien nhiem keo 
dai thdi gian cdng tac khi het tudi 
quan ly ddi vdi GS, PGS cua 
Trudng theo Nghi djnh sd 
50/2022/ND-CP de trien khai thuc 
hien cho phu hop; nen danh gia ve 
cac uu, nhuoc diem cua chu truong 
luan chuyen vj tri cdng tac cua can 
bd vien chuc de cd cac dieu chinh, 
cai tien neu can

08/2024 08/2026Hoan thien cac 
tieu chi danh gia 
nang luc, muc do 
hoan thanh nhiem 
vu va co che dai 
ngd theo hieu qua 
de tao dong lire 
cho ngudi lao 
dong

- Van ban/tai lieu 
quy djnh ve quy 
trinh, 
phap, cdng cu va 
tieu chi danh gia 
nang lire cua nhan 
vien;
- Ke hoach danh 
gia nang lire cua 
dpi ngu nhan vien

Phong
TCCB

Trudng
KT

phuong

7.2

- He thong danh 
gia dong cap va he 
thdng/co che thi 
dua khen thudng;
- Cac chinh sach 
nhan sir;
- Cac bao cao/bien 
ban/ket qua theo 
ddi, giam sat va

08/2026Nha trudng nen xay dung cac tieu 
chi cd the danh gia dinh lupng viec 
trien khai nhiem vu cung nhu ket 
qua, hieu qua cdng tac cua can bd 
hd trp; tang cudng cac ngudn 
thong tin danh gia khac qua khao 
sat lay y kien cua dpi ngu GV va 
cac ben lien quan khac ve boat 
dong cua dpi ngu nhan vien; xay

Phong
TCCB

08/2024Khao sat muc dp 
hai long cua dpi 
ngu can bd hd trp 

vdi cac 
phuong thuc quan 
tri, quan ly cua 
Nha trudng de cai 
tien chat lupng.

Trudng
KT

ddi
7.3



dung co tieu chi, cong cu danh gia 
rieng ve muc do hoan thanh nhiem 
vu ho trg trong boat dong dao tao, 
boat dong doan the cua cac GV

danh gia hieu qua 
cong viec cua dpi 
ngu nhan vien

kiem nhiem de tao dong lire cho 
dpi ngu can bp ho trp nay, dong 
thbi co the thuc hien cac cai tien 
dua theo ket qua danh gia
Nha truong can quan tam hon nua 
den cong tac boi duong, phat trien 
nang lire cho dpi ngu can bp ho trp 
theo cac yeu cau cua moi vi tri viec 
lam, dau tu manh hon cho viec 
phat trien nang lire ngoai ngu, 
chuyen doi so, doi moi sang tao, 
... de dap ung yeu cau cua cong 
tac quan ly, ho trp dao tao, NCKH 
va phuc vu cong dong d cac co so

Nha trudng can 
quan tam hon nua 
den cong tac boi 
duong, phat trien 
nang lire cho dpi 
ngu can bp ho trp 
theo cac yeu cau 
ciia moi vi tri viec 
lam

Mb cac lop boi 
duong

08/2026Phong
TCCB

08/2024T ruong
KT

7.4
giao due dai hoc thbi ky CMCN 
4.0, dat dupe cac muc tieu chien 
lupc Nha trubng da de ra ve “phat 
trien ngubn nhan lire chat lupng 
cao trong chuyen doi so” va “phat 
trien dpi ngu vien chuc, ngubi lao 
dong chuyen nghiep, sang tao dap 
ung qua trinh thuc hien su mang
cua Nha trubng”
Nha trubng can ra soat cac tieu chi 
danh gia trong Phieu danh gia va 
xep loai hang thang can bo hanh

Trubng can tien 
hanh khao sat muc 
dp hai long cua

08/2026Khao sat cac ben 
lien quan

Phong
TCCB

08/2024Trubng
7.5 KT



chinh, Quy dinh tarn thdi ve viec 
danh gia? xep loai hang thang doi 
vai vien chuc, ngudi lao dong ciia 
Truong Dai hoc Vinh, han che 
danh gia theo cam tinh, dam bao 
su dung cac tieu chi co the danh 
gia dugc khach quan, chinh xac 
muc do hoan thanh nhiem vu cua 
ngudi lao dong; can nhac bo sung 
tieu chi nao danh gia ve viec dong 
gdp cho cong dong, phuc vu cong 
dong, xay dung cac tieu chi danh 
gia muc do hoan thanh nhiem vu 
cua dpi ngu can bo ho trp true tiep 
cho ngudi hoc nhu co van hoc tap 
hay giao vien chu nhiem. Ngoai ra, 
Trudng can tien hanh khao sat muc 
do hai long cua dpi ngu nhan vien 
ve viec quan tri theo ket qua cong 
viec ciia Nha trudng; dong thdi co 
danh gia hieu qua, tac dong cua 
viec danh gia nang luc, viec thuc 
hien nhiem vu va cong tac thi dua 
khen thudng cua trudng de cai tien 
chat lupng

dpi ngu nhan vien 
ve viec quan tri 
theo ket qua cong 
viec cua Nha 
trudng

Tieu 
chuan 8 Ngudi hoc va boat dong ho tro’ ngudi hoc

Nha trudng can thuc hien lay y Lay y kien cua Bao cao khao sat 
kien cua day du cac ben lien quan day du cac ben 
ve chinh sach tuyen sinh, dong thdi lien quan ve chinh

08/2024 08/2026Phong
DTSDH

Trudng
S.l KT



thirc hien khao sat ve nhu cau 
nguon nhan lire QTKD, phan tich 
va dir bao de xay dung chinh sach 
tuyen sinh phu hap theo dac thu 
cua nganh. Ngoai ra, can thiet lap 
va phat huy hieu qua mang luai 
ciru hoc vien de truyen thong 
quang ba rong rai thong tin tuyen 
sinh cua Truong cung nhu cua 
chuyen nganh de nang cao hieu 
qua cong tac tuyen sinh

sach tuyen sinh, 
dong thbi thuc 
hien khao sat ve 
nhu cau nguon 
nhan lire QTKD

Nha truong can co danh gia ve 
phuong thuc va tieu chi tuyen sinh 
mot each bai ban nhu to chuc cac 
Hoi nghi ve cong tac tuyen sinh, 
khao sat lay y kien cua day du cac 
ben lien quan ve tieu chi va 
phuong phap tuyen sinh tu do dieu 
chinh, bo sung tieu chi va phuong 
thuc tuyen sinh theo dac thu cua

-Phieu y kien ve 
chinh sach tuyen 
sinh cua Truong 
DHV d6i voi 
nganh QTKD

Danh gia tieu chi 
va phuong thuc 
tuyen sinh mot 
each bai ban de 
dieu chinh, bo 
sung nham nang 
cao hieu qua cong 
tac tuyen sinh

08/202608/2024Truong Trung tarn 
DV,HTSV 
&QHDN, 

Phong 
CTCT- 
HSSV; 
Phong 

DTSDH

KT

8.2 nganh QTKD nham dat hieu qua 
tuyen sinh cao hon. Voi hinh thuc 
xet tuyen, Truong can nhac co 
cong thuc tinh diem nhan manh 
hon vao kien thuc chuyen nganh. 
Nha truong va Khoa can dau tu 
hon cho cac boat dong quang ba ve 
nganh hoc, tang cubng cac chia se 
cua cuu hoc vien va hoc vien dang 
theo hoc ve trai nghiem hoc tap va



NCKH, cung nhir nhung co hoi 
nghe nghiep rieng co ciia nganh
QTKD
Nha tarong can som ban hanh van 
ban quy dinh, huong dan trong do

08/202608/2024Van ban quy dinh, 
huong dan trong 
do quy dinh ro 
chuc nang, nhiem 
vu ciia trq ly quan 
ly nguoi hoc, tro ly 
dao tao va can bo 
chuyen trach duoc 
phan cong giam sat 
sir tien bo trong 
hoc tap va ren 
luyen, ket qua hoc 
tap, khoi luong hoc 
tap cua hoc vien

Phong
DTSDH

Ban hanh van ban 
quy dinh, huong 
dan trong do quy 
dinh ro chuc 
nang, nhiem vu 
cua tro ly quan ly 
nguoi hoc, tro ly 
dao tao va can bo 
chuyen trach duoc 
phan cong giam 
sat su tien bp 
trong hoc tap va 
ren luyen, ket qua 
hoc tap, 
luong hoc tap cua 
hoc vien

Truong
KT

quy dmh ro chuc nang, nhiem vu 
cua tro ly quan ly nguoi hoc, tro ly 
dao tao va can bo chuyen trach 
dupe phan cong giam sat su tien 
bo trong hoc tap va ren luyen, ket 
qua hoc tap, khoi luong hoc tap 
cua hoc vien va canh bao hoc vu 
phu hop voi Quy dinh tuyen sinh, 
dao tao trinh dp thac si cua Truong 
va tinh hinh thuc tien de dam bao 
thong nhat thuc hien giua cac 
truong/khoa/vien trong Truong 
Dai hoc Vinh. Ngoai ra, Nha 
truong can nghien cuu trien khai 
them cac bien phap ho tro tich cue 
hon de nang cao hieu qua giam sat, 
ho tro su tien bp cua hoc vien

/U

khoi

Truong va Khoa can quan tarn hon 
den viec to chuc cac boat dong 
ngoai khoa cho hoc vien, cung nhu 
quan tarn toi viec danh gia hieu 
qua ciia cu the tung boat dong tu 
van, ho tro. Ben canh cac tpa dam, 
hpi thao, seminar do Truong to 
chuc chung cho cac GV va hoc

- Thong ke tinh 
trang hoc vien co 
cong bo khoa hoc;
- Phan tich nguyen 
nhan hoc vien gap 
phai;
- Dua ra cac giai 
phap thao go cho

Co giai phap ho 
tro nguoi hoc 
trong cong bo 
khoa hoc

08/2024 08/2026Phong
DTSDH;
Phong

KH&HTQ

Truong
KT

S.4 T



vien, Truong va Khoa can bo sung 
nhung sir kien hoc thuat cho hoc 
vien, tao dieu kien de hoc vien co 
nhieu co hoi hon trong cong bo san 
pham NCKH va ket qua nghien 
cuu trong quy mo luan van tot 
nghiep. Nha trubng can xay dung 
ke hoach co tinh chien luge kem 
nguon tai chinh du kien cho cac 
boat dong ho tro hoc vien, xay 
dung quy khen thuong danh rieng 
cho hoc vien de kip thbi co dong 
vien cho hoc vien dat thanh thich 
tot, tao hieu ung truyen thong, tu 
do tao sue hut tot hon cho cac

hoc vien;

CTDT sau dai hoc cua Trubng. 
Ngoai ra, Nha trubng va Khoa can 
co giai phap hieu qua de ho tro hoc
vien dat trinh dp ngoai ngu (tang 
nhieu loai hinh khoa hoc mien phi 
co hubng dan,,,.)
Khoa can co bp phan chuyen trach 
tu van, ho tro tarn ly, tu van hoc

Bao cao - Thong 
ke tinh trang ngoai 
ngu cua hoc vien;
- Dua ra cac giai 
phap thao go cho 
hoc vien

Co giai phap ho 
tro ngubi hoc dat 
chuan dau ra 
ngoai ngu.

08/2026Phong
DTSDH;

Vien
NC&BTT

08/2024Trubng
KT

tap cho ngubi hoc de tao dung moi 
trubng tarn li, hoc tap thuan loi va 
hieu qua trong toan Trubng, toan 
Khoa. Ngoai ra, Nha trubng va 
Khoa can co ke hoach to chuc dinh 
ky khao sat lay y kien day du va cu 
the hon tu cac ben lien quan danh

8.5 T



gia ve muc do hai long ve moi 
trudng tarn ly, xa hoi va canh quan 
cua Nha truong, Khoa. Tren co so 
do, lap ke hoach cai tien de phuc 
vu hieu qua cong tac tir van tarn li, 
hoc tap va ren luyen cua ngudi hoc 
cua CTDT

Tien 
dm an 9 Cof sa vat chat va trang thiet bj

Trudng can bo tri bo sung phdng 
sinh boat chuyen mdn rieng cho 
Khoa de phuc vu cong tac sinh 
boat hoc thuat cua GV va HV 
nganh QTKD dugc chu dong, 
thuan loi, dap ung muc tieu cua 
chien luge phat trien ve CSVC 
trong Chien luge phat trien Trudng 
giai doan 2022-2030, tam nhin 
2045

Quy hoach tong 
the co sd vat chat

08/2026Quy hoach tong 
the ca sd vat chat

Phdng
QT&BT

Khoa KT 08/2024

phu hgp vdi chien 
luge phat trien 
cua Nha trudng 
cac giai doan, dau 
tu co sd vat chat 
dap ung yeu cau 
dao tao, nghien 
cuukhoa hgc

9.1

Trudng can sdm dau tu sua chua 
he thong cua tu kiem soat tai lieu, 
sua chua, bao dudng cac thiet bi 
mugn-tra tai lieu tu dong, nham 
dam bao khdng bi that thoat tai lieu 
va tiet kiem nhan luc thu vien, 
phiic vu nhanh chdng va thuan tien 
hon cho ngudi hoc. Trudng/Khoa 
cung can quan tam dau tu, bo sung, 
cap nhat them cac ngudn hgc lieu 
trong va ngoai nude, nhat la cac tai

Nang cap Thu 
vien, bo sung co 
sd du lieu qude te 
va hgc lieu sd, hgc 
lieu chuyen nganh

- Bao cao danh gia 
cac phan mem 
quan ly day hgc;
- Hgp dong nang 
cap he thong 
internet

Khoa KT 08/2026Trung 
tam TT-

08/2024

TV
Nguyen

Thuc
Hao9.2

7



lieu so, nham phuc vu tot hon cong 
tac dao tao va NCKH cua GV va 
HV cua nganh QTKD.
Truong can djnh ky ra soat, sua 
chua, bao duong va thay the cac 
may tinh va cac trang thiet bj, 
phong TH-TN da cu nham dap ung 
tot hon cong tac dao tao va NCKH 
cua GV va HV nganh QTKD.

Hoan thien va ung 
dung phan mem 
tong the trong 
cong tac quan ly, 
dao tao, nghien 
ciru khoa hoc va 
day manh cong 
tac chuyen doi so

- Bao cao danh gia 
cac phan mem 
quan ly day hoc;
- Hop dong nang 
cap he thong 
internet

08/2026Phong
TH-TN

Vien
NC&DTT

08/2024

T

9.3

Truong can dau tu nang cap duong 
truyen Internet de dap ung tot hon 
nhu cau giang day va NCKH ciia 
GV va NH. Truong/Khoa cung can 
co chinh sach dau tu, khuyen khich 
cac GV hoan thien, nang cap cac 
bai giang E-Learning nham ho tro 
tot hon cac boat dong dao tao va 
nghien cuu cua GV va HV.

He thong wifi, 
duong truyen 
internet

Nang cap he 
thong wifi, duong 
truyen internet

08/2024 08/2026Phong
QT&DT

Phong
DTSDH;

Phong 
KH&HTQ 

T Vien 
NC&DTT

9.4

T

Truong nen nghien cuu phuong an 
khoi phuc lai boat dong cua nha an 
sinh vien de co the kiem soat va 
dam bao an toan thuc pham cho 
SV, HV va GV, cung nhu han che 
tinh trang nau an trong KTX, nang 
cao y thuc tuan thii day du cac quy 
dinh cua Noi quy noi tru cua 
Truong cho SV; can chu trong hon

- To chuc lai nha 
an SV, HV.

- Nha an sinh vien 
duoc boat dong tro

Phong
QT&DT

TT Noi tru 8/2024 10/2026

- Nang cao y thuc 
tuan thu day du 
cac quy djnh cua 
Noi quy noi tru 
cua Truong cho 
SV, HV,
Chinh

lai
- Trong them cay 
xanh trong khuon 
vien truong xanh, 
sach, than thien

9.5

trang



viec chinh trang khuon vien, bo 
sung cay xanh trong khuon vien va 
trong cac khu lam viec, tao khong 
gian lam viec xanh, sach, than 
thien va hap dan hon, cung nhu 
can dieu chinh ca sd vat chat theo 
hirbng quan tarn hon nua den nhu 
cau dac thu cua ngubi khuyet tat.

khuon vien, bo 
sung cay xanh 
trong khuon vien 
va trong cac khu 
lam viec
- Bo sung ca sa 
vat chat theo 
hirbng quan tarn 
hon nua den nhu 
cau dac thu cua 
ngubi khuyet tat.

Tien
chuan 10 Nang cao chat liro’ng

Trubng/Khoa can nghien cuu tang 
cubng hieu qua boat dong lay y 
kien cac ben lien quan de cai tien 
CTDT thong qua viec lira chon dbi 
tuong va quy mb khao sat; cb 
chieu phan hoi thong tin tu Truong 
den cac ben lien quan de duy tri sir 
gan ket cua cac n lien quan trong 
cbng tac bao dam va cai tien chat 
luong; can chii dong cbng tac khao 
sat y kien cac ben lien quan cap 
chuong trinh; uu tien su dung da 
dang hinh thuc va cbng cu khao sat 
dbi vbi cac dbi tuong khao sat cb 
so mau it

- Phieu khao sat 
cac dbi tuong

08/2026Tang cubng hieu 
qua boat dong lay 
y kien cac ben 
lien quan de cai 
tien CTDT thong 
qua viec lira chon 
dbi tuong va mb 
rong quy mb khao

08/2024Trung tarn 
DV,

HTSV&Q
HDN;
Phong
CTCT-
HSSV;
Phong

DTSDH

Truong
KT

10.1
sat

Ra soat tong the 
cac van ban lien

Trong thbi gian tbi, Nha trubng 
can ra soat tong the cac van ban

10/2026Hoan thien va ra 
soat dupe cbng tac

Phong
DTSDH;

8/2024Trubng10.2
KT



lien quan den cong tac xay 
dirng/phat trien/ra soat CTDT, 
CTDH da ban hanh va danh gia 
hieu qua cua sir cai tien cac quy 
trinh thiet ke va phat trien CTDT, 
CTDH; can danh gia hieu qua cua 
viec ap dung Bo chuan VU-PQA 
1.0 de lam co so cai tien cho giai 
doan tiep theo

quan den cong tac 
xay dirng/phat 

soat
CTDT, CTDH da 
ban hanh va danh 
gia hieu qua cua 
sir cai tien cac quy 
trinh thiet ke va 
phat trien CTDT, 
CTDH; can danh 
gia hieu qua cua 
viec ap dung Bo 
chuan VU-PQA 
1.0 de lam co so 
cai tien cho giai 
doan tiep theo.

dimg/phat 
soat

xay Trung
tarn

DBCL
trien/ra
CTDH, CTDTtrien/ra

Nha tru’ong, Trirong Kinh te, Khoa 
can danh gia hieu qua cua phuong 
phap, cong cu do CDR CTDT, HP; 
su dung ket qua lam ca so cho viec 
cap nhat va dam bao tinh tirong 
thich kien tao cua CTDT voi 
PPDH va KTDG; nen co hirong 
dan cu the, r5 rang viec sir dung 
ket qua y kien phan hoi ciia cac 
ben lien quan cho viec cai tien qua 
trinh day hoc va phirong phap 
kiem tra danh gia ket qua ngiroi 
hoc dam bao sir tirong thich va phu 
hop voi CDR; tang cirong boat

- Ket qua cua 
phirong phap, cong 
cu do chuan dau ra
- Hirong dan sir 
dung ket qua y 
kien phan hoi cua 
cac ben lien quan 
cho viec cai tien 
qua trinh day hoc 
va phirong phap 
kiem tra danh gia 
ket qua ngiroi hoc 
dam bao sir tirong 
thich va phu hop

- Danh gia hieu 
qua cua phuong 
phap, cong cu do 
chuan dau ra
- Huong dan cu 
the, ro rang viec 
su dung ket qua y 
kien phan hoi cua 
cac ben lien quan 
cho viec cai tien 
qua trinh day hoc 
va phuong phap 
kiem tra danh gia 
ket qua ngubi hoc

08/2024 08/2026Truong Trung tarn 
DV,

HTSV&Q
HDN;
Phong
CTCT-
HSSV;
Phong

DTSDH

KT

10.3



dong “Kiem tra/Check” va “Cai 
tien/Act” de hoan thien chu trinh 
cai tien chat lirong lien tuc “P-D- 
C-A”, lam ca so cai tien cho cac 
giai doan tiep theo

dam bao sir tuong 
thich va phu hop 
vdi CDR

vbi CDR

-Ke hoach tap huan 
cho CBGV thuoc 
CTDT ve quy trinh 
xay dung va phat 
tnSn CTDT;
-Van ban huong 
dan ve quy trinh 
xay dung va phat 
tri^n CTDT

Nha truong, Truong Kinh te va 
Khoa QTKD can co bien phap phu 
hop de khuyen khich, giam sat viec 
GV ung dung NCKH trong giang 
day; dong thoi, tang cudng ho tro 
cac nghien cuu ve khoa hoc giao 
due nham ap dung cai tien PPDH

Viec cap nhat va 
dam bao tinh 
tuong thich kien 
tao cua CTDT

08/202608/2024Truong Trung tarn 
DBCL; 
Phong 
CTCT- 
HSSV; 
Phong 

DTSDH

KT

10.4

va KTDG bac cao hoc, phu hop 
vbi xu the chung cua giao due 4.0
Doi sanh chat luong dich vu ho 
tro, CSVC, thu vien, he thong

Tien hanh doi 
sanh chat luong 
dich vu ho tro, 
CSVC, thu vien, 
he thdng CNTT 
vbi cac CSGD 
trong va ngoai 
nubc

Bao cao doi sanh 08/2024 08/2026Phong
DTSDH;

Phong
KH&HTQ

Truong
KT

CNTT vbi cac CSGD trong va 
ngoai nubc can duoc Nha truong, 
Truong Kinh te va Khoa QTKD10.5 T
quan tarn trien khai de tim ra 
nhung thuc hanh tot, lam co so cai 
tien chat luong djeh vu trong giai 
doan tiep theo.
Nha truong can bo sung vao quy 
trinh va Truong Kinh te, Khoa 
QTKD quan tarn thuc hien khau 
phan hoi thong tin den cac ben lien 
quan da tham gia khao sat ve viec 
su dung y kien gbp y cua cac ben 
lien quan nham duy tri sir gan ket

08/2026B6 sung vao quy 
trinh phan hoi 
thong tin den cac 
ben lien quan;
Su dung y kien 
gbp y cua cac ben 
lien quan nham

Bao cao khao sat 08/2024TruongTrung
tarn

DBCL
KT

10.6



duy tri sir gan ket 
cua cac ben lien 
quan trong cong 
tac bao dam va cai 
tien chat lirgng

cua cac ben lien quan trong cong 
tac bao dam va cai tien chat lugng

Tien
cliuan 11 Ket qua dan ra

CSDL va phan mem can dugc cap 
nhat tiep can theo tiep can quan tri 
he thong va thoi gian thirc doi voi 
cac chi so thir cap, dac biet la cac 
cac chi so ti le tot nghiep trung 
binh, ti le tot nghiep dung han 
trung binh; dam bao kha nang chiet 
xuat thong tin da dang, linh boat, 
phuc vu kip thoi cong tac quan ly, 
doi sanh va quyet djnh chinh sach

Bao cao ket qua 
Nang cap CSDL

Cap nhat churc 
nang cua phan 
mem quan ly de 
chu dong chiet 
xuat true tiep va 
thoi gian thirc cac 
thong tin so cap 
va thu cap phuc 
vu cong tac doi 
sanh va quan ly 
ra quyet djnh cai 
tien chat lugng

Vien
NC&BT

08/2024 08/2026Trung tarn 
DBCL

TT

11.1

CTDT can quan tarn den chi so 
quan trgng ve thoi gian tot nghiep, 
cap nhat phan mem de co the chiet

' ' r

xuat chi so nay mot each true tiep. 
Trong xu the dao tao ca the hoa va 
hgc tap suot doi, viec rut ngan thoi 
gian hgc tap a truong dai hgc la 
muc tieu cua nguoi hgc. Truong 
DHV nen phat huy uu the cua 
phuong thuc dao tao theo tin chi 
va chuyen doi so de cai tien mo

Bao cao ket quaGiai phap giu 
vung ti le tot 
nghiep va tao dieu 
kien cho nguoi 
hgc co the tot 
nghiep truoc thoi

Vien
NC&DT

08/2024 08/2026Trung tarn 
DBCL; 
Phong 

CTCT - 
HSSV

TT

11.2
han



hinh dao tao, rut ngan thdi gian tot 
nghiep, tao dieu kien cho cac HV 
co nhu cau va co kha nang hoc
tap theo 16 trinh rieng
CSDL ve cuu HV cac khoa moi CSDL ve cuu HV 

cac khoa moi can 
dugc cap nhat 
thuong xuyen, 
nhat la tinh hinh 
thang tien va thay 
doi cong viec 
nhung nam gan 
day.

Bao cao ket qua 
CSDL vk cim HV

08/2024 08/2026Vien
NC&BT

Trung tarn 
DBCL; 
Phong 

CTCT - 
HSSV

can dugc cap nhat thuong xuyen, 
nhat la tinh hinh thang tien va thay 
doi cong viec nhung nam gan day. 
Truong nen xuc tien thanh lap ban 
lien lac cuu HV de tang cubng 
thong tin va ket noi. Bac biet, 
CTBT can quan tarn thu thap 
thong tin ve cuu HV khoi nghiep 
thanh cong

TT

11.3

08/2024 08/2026Cac seminar hoi 
thao

Phong
KH&HT

Phong
BTSBH

Truong BHV nen xem xet tang 
cuong cac boat dong sinh boat hgc 
thuat cho HV va NCS, vi du: xem 
xet to chuc Hoi thao KHCN cua 
Nha khoa tre hang nam danh cho 
HV va NCS; quan tarn thuc day cac

Tang cuong cac 
boat dong sinh 
boat hgc thuat cho 
HV vaNCS 
To chuc Hoi thao 
KHCN cua Nha 
khoa tre hang nam

QT

11.4

boat dong khoi nghiep trong HV; 
thiet ke, dau tu cac de tai tot nghiep 
huong den du an khoi nghiep
CTBT can quan tarn hon nua viec CSBL ve nha su 

dung lao dong va 
cuu HV thanh dat 
Bao cao ket noi voi 
doanh nghiep de 
xay dung phuong 
thuc danh gia chat

08/2024 08/2026Xay dung CSBL 
ve nha su dung 
lao dong va cuu 
HV thanh dat de 
phuc vu de xac 
dinh phan khuc thj 
truong giao due

Trung tarn 
BBCL

Truong
dao tao va danh gia nang lire ngoai 
ngu, lam viec nhom va ky nang 
nghien cuu, sang tao ciia HV dap 
ung yeu cau thuc tien.
Nha truong va CTBT can quan 
tarn day du hon nua den viec xay

KT

11.5
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dung CSDL ve nha su dung lao 
dong va cim HV thanh dat de phuc 
vu de xac djnh phan khuc thj 
trudng giao due cua CTDT? tren ca 
sd do xay dung CTDT va to chuc 
day - hoc hieu qua.
CTDT nen tiep tuc phat buy su ket 
noi vdi doanh nghiep de xay dung 
phuong thuc danh gia chat luong 
dao tao va muc do dat chuan dau 
ra, lam ca sd tiep tuc cai tien, nang 
cao muc do hai long cua nha su 
dung lao dong_________________

luong dao tao va 
muc do dat chuan 
dau ra

cua CTDT 
Phat huy su ket 
noi vdi doanh 
nghiep de xay 
dung phuong thuc 
danh gia chat 
luong dao tao va 
muc do dat chuan 
dau ra, lam co sd 
tiep tuc cai tien, 
nang cao muc do 
hai long cua nha 
su dung lao dong

A ■


