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BO GIAO DUC VA DAO TAO
TRUONG DAI HOC VINH

S6: ^ /KH-DHV Nghe An, ngay thdng 5 ndm 2024

KE HOACH
Cai tien chat luong sail tu danh gia chuong trinh dao tao cac nganh 

Cong tac xa hoi, Quan ly Tai nguyen va Moi truong

Can cu Thong tu s6 38/2013/TT-BGDDT ngay 29/11/2022 ciia Bo truong Bo 
Giao due va Dao tao ban hanh Quy dinh ve quy trinh va chu ky kidm djnh chat luong 
chuong trinh dao tao ciia cac truong dai hoc, cao dang va trung cap chuyen nghiep; 
Can cu Kd hoach s6 85/KH-DHV ngay 27/9/2022 ban hanh Kd hoach tu danh gia 
chuong trinh dao tao nganh Quan ly Tai nguyen va Moi truong, Cong tac xa hoi, Su 
pham Vat ly va Giao due Quoc phdng - An ninh; Can cu Bao cao tu danh gia chuong 
trinh dao tao cac nganh Cong tac xa hoi, Quan ly Tai nguyen va Moi truong, Nha 
truong xay dung Kd hoach cai tidn chat luong sau tu danh gia chuong trinh dao tao cac 
nganh Cong tac xa hoi, Quan ly Tai nguyen va Moi truong nam 2024 nhu sau:

I. MUC DICH, YEU CAU
- Tridn khai, thuc hien cai tidn chdt luong sau tu danh gia chuong trinh dao tao

va Moi truong theo noi dung cua baocac nganh Cong tac xa hoi, Quan ly Tai nguyen 
cao tu danh gia, phu hop vdi chien luge phat trien ciia nganh va Nha truong;

- Truong Khoa hoc Xa hoi Nhan van, Vien Nong nghiep va Tai nguyen va cac 
don vi lien quan ra soat chuc nang, nhiem vu, can cu ke hoach cai lien chat luong sau 
tu danh gia chuong trinh dao tao cac nganh Cong tac xa hoi, Quan ly Tai nguyen va 
Moi truong dd bd sung va xay dung ke hoach hang nam ciia don vj, trien khai thuc 
hien cac bien phap cai tidn va dam bao cMt luong chuong trinh dao tao.

II. NOI DUNG, THOI GIAN THUC HIEN CAI TIEN CHAT LUONG

1. Noi dung
Noi dung cai tidn chit luong chuong trinh dao tao cac nganh Cong tac xa hgi, 

Quan ly Tai nguyen va Moi truong bam sat vao cac diem manh va didm ton tai trong Bao 
cao tu danh gia duoc thS hien trong 11 tieu chuan, 50 tieu chi. (Cophu luc kem theo).

2. Thoi gian thuc hien
Tu thang 01/2024 den thang 12/2025
III. PHAN CONG THUC HIEN
1. Trung tain Dam bao chat luong
- La dan moi iheo doi va giam sat viec trien khai cac boat dong cai tien chat 

luong chuong trinh dao tao cac nganh Cong tac xa hoi, Quan ly I ai nguyen va Moi 
truong; tu van cho cac don vi lien quan trien khai thuc hien ke hoach,

- Tridn khai cac boat dong cai tiin chit luong duoc phan cong;
- Thuc hien chi do bao cao Nha truong ket qua cai tien chat luong chuong trinh 

dao tao hang nam.
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Vien Nong nghiep va Tai nguyen va2. Truong Khoa hoc Xa hoi Nhan van, 
cac don vi lien qnan

- Dua cac noi dung cai tit'n dial luqng chimng trinh dao tao dirge phan cong 
vao kd hoach nam hoc; pho bidi k£ hoach cai lien chdt luong tdi can bo, vien chirc va
ngudi hoc trong don vi;

- Don d6c, chi dao, tri6n khai thuc hien dung lien do thdi gian va co chat lugng 
cac boat dong cai lien dirge phan cong; djnh ky bao cao kit qua thuc hien boat dong 

cai tiin chdt lugng theo yen can cua Nha trudng;
tru minh chung boat dong ciii tien; san sang cho cong tac kiem tra. giam sat.- Luu

Tren day la KC; hoach cai tiin ch5t lugng sau lu danh gia chuang trinh dao tqo 
cac nganh Cong tac xa hoi. Quan ly Tai nguyen va Moi trudng, Nha tmirng yeu cau 
Truong cac don vj trong loan trudng nghiem tuc trien khai thuc hien./.

Noinhan:
- Bo GD&DT (b/c);
- Ban Giam hien (c/d)
- Cac don vj lien quan (t/lijf;
- Luu: HCTH, DBCL. /
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_ _ _ ACH CAI TIEN CHAT LlTOTVG SAU TU DANH GIA CTDT NGANH CONG TAC XA HOI
i^{Kem theo cong van so..... /KH-DHV, ngayJ^thdng 3 ndm 2024 cua Truong Dai hoc Vinh)

Noi dung can cai
/Vtien chat Itrong 

theo Bao cao Tu* 
danh gia

Thai gian thirc 
hienDon vi/ca nhan thuc hien Ghi

chuSan pham dir 
kien dat diroc

r»-i • « I A /Tieu chuan/ 
Tieu chi Cac boat dong cai tien Bat

dau
Hoan
thanhHo tro*Chinh

nn* * t * 1Tieu chuan 1 Muc tieu va CDR cua chirong trinh dao tao
- Tien hanh lay y kien cac 
BLQ, dac biet la nguai sir 
dung lao dong trong viec 
xay dung, ra soat muc tieu 
dao tao.
- Tiep tuc xay dung va bo 
sung nhung yeu cau rieng 
doi voi sinh vien tot nghiep, 
co hoi viec lam va muc do

- Bao cao ket 
qua lay y kien 
cac BLQ, dac 
biet la nguai 
su dung lao 
dong 
viec xay dung, 
ra soat muc 
tieu dao tao.

- Muc do tham gia 
cua cac BLQ, dac 
biet la nguai su 
dung lao dong 
trong viec gop y 
kien ve xay dung, 
ra soat muc tieu 
dao tao con han 
die.

-P. DT 
- Khoa 
DL&CTXH

- TTDV,HTSV 
&QHDN
- Trg ly 
QLHSSV

2024 Hang
nam

trong

1.1

hoc nang cao chuyen sau
vao CTDT dai hoc nganh 
CTXH, trong do chu trong 
muc tieu nghe nghiep ve 
nang cao trinh do cho SV.
- Bo sung vao CDR cua 
CTDT noi dung mo ta ve vi

- CDR cua CTDT 
dai hoc nganh 
CTXH hien hanh 
chua de cap ro 
rang, cu the den vi 
tri viec lam, kha 
nang hoc tap va

- Ban mo ta 
CTDT

-Khoa
DL&CTXH

-P. DT 2024 Hang
namcap

tri viec lam, kha nang hoc 
tap va nang cao trinh do cua 
nguai hoc tot nghiep trong 
tuang lai.

nhat
1.2



nang cao trinh do 
cua nguai hoc tot 
nghiep CTDT trong 
tirong lai.________
- Mot so ben lien 
quan, dac biet la 
nha tuyen dung lao 
dong chua thuc sir 
hieu ro CDR cua 
nganh CTXH.

-To huong 
nghiep

- Thanh lap to huong nghiep 
de lien ket chat che va rong 
rai hon voi cuu SV va nha 
tuyen dung nham tang 
cuong giao luu, trao doi va 
thuan tien cho viec khao sat 
diSu chinh CTDT va CDR 
sau nay

Hang
nam

2024- TTDV, HT 
SV&QHDN

- Khoa 
DL&CTXH

1.3

Tieu c It nan 2 Ban mo ta chuone trinh dao tao
- Bao cao ket 
qua lay y kien 
true tiep cua 
tat ca cac ben 
lien quan ve 
ban mo ta 
CTDT.
- Ban doi sanh 
CDR 
CTDT voi cac 
CTDT 
trong va ngoai 
nuoc.

- Ra soat, bo sung, cap nhat 
cac noi dung trong phieu 
khao sat lay y kien cac BLQ 
ve ban mo ta CTDT, da

- Viec lay y kien 
cua cac ben lien 
quan ve ban mo ta 
CTDT chua that sir 
day du va thudng 
xuyen, 
phap tiep can cung 
con han che, chu 
ylu la gui phieu 
khao sat cho cac

2024 Hang
nam

- Khoa 
DL&CTXH

-P. DT

dang hoa cac phuong phap 
lay y kien cac BLQ 
- Doi sanh CDR cua CTDT 
voi cac CTDT khac trong va 
ngoai nuoc mot each chi 
tiet.

phuong

2.1 cua

khacben lien quan. Viec 
doi sanh CTDT 
giua cac lan dieu 
chinh, cap nhat 
chua duoc chu
trong.

- De cuong 
hoc phan sau 
khi lay y kien.

- Lay y kien phan hoi tir 
sinh vien ve de cuong hoc 
phdn, de nghi nha truong 
tich hop chuc nang nay vao 
phan mem quan li dao tao.
- Trien khai khao sat bang

Hang
nam

2024- TT. DBCL
- TT. CNTT

- Khoa 
DL&CTXH

- Chua thu thap 
duoc y kien phan 
hoi cua cac ben lien 
quan de danh gia 
de cuong hoc phan 
mot each thuong

2.2



xuyen do de cuang 
duac cap nhat 
thuong xuyen va 
khoi lirgng qua Ion. 
Viec ra soat va cap 
nhat de cuong chu 
yeu thuc hien dim 
tren y kien cua GV 
va sir thay doi cua 
thuc tien.

hinh thuc online.

- Da dang hoa viec pho bien 
CTBT nganh CTXH dc:n 
cac ben lien quan ngoai cac 
trang trang thong tin dien tu 
cua Truong ben canh do co 
the tham khao them cac 
trang xa hoi nhu kenh 
facebook, zalo...
- Dua dia chi truy cap ban 
mo ta CTDT va de cuong 
chi tiet cac hoc phan vao 
giao dien chinh website cua 
Truong va Khoa.

- Hien tai kenh 
thong tin dung de 
cong khai ban mo 
ta CTBT va da 
cuong chi tiet hoc 
phan chi dang tai 
chinh thuc trong 
trang thong tin dien 
tu cua Truong DH 
Vinh nen muc do 
pho bien chua rong 
khap, moi mang 
tinh chi dan cho 
nhung doi tuong co 
nhu cau chu dong 
tim hieu va tiep 
can.

- CTDT duoc 
cong bo tren 
cac trang mang 
xa hoi nhu: 
facebook, 
zalo...

- Khoa 
DL&CTXH

- Vien 
NC&DTTT

2024 Hang
nam

- Dia chi truy 
cap ban mo ta 
CTBT va dg2.3
cuong chi tiet- 
cac hoc phan 
co tren giao 
dien chinh
website cua 
Truong va 
Khoa.

Cau true va noi dung chirong trinh day hocrri» s\ f ^Tieu chuan 3
- Sua doi CDR nganh 
CTXH theo huong chon loc 
nang lire chu dao, mui nhon 
lam co so cho viec sua doi

Cac
nhieu dan toi thiet 
kl CTDH mot so 
hoc phan phai dam 
nhan nhieu CDR, 
tao ap lire Ion ve 
thbi gian dap ung

CDR con - Ban mo ta 
CDR nganh 
Cong tac xa

- Khoa 
DL&CTXH

- TT. DBCL 2024 Hang
nam

hoi khi3.1 sau
dieu chinhCTDH.



yeu cau cac CDR.
-Tien hanh ra scat can doi 
mot each tong the tir CDR 
ra den timg mon hoc.

- Sir phan nhiem 
CDR cho mot so 
mon hoc dura hop 
ly: Co mon hoc 
phuc vu qua nhieu 
chuan dau ra trong 
khi do, mot so 
chuan dau ra co it 
mon hoc dam 
nhiem.

- Ban mo ta 
CDR cap nhat 
sau khi ra soat.

- Khoa 
DL&CTXH

3.2 -P. DT 2024 Hang
nam

- Lay y kien phan hoi cua 
cac nha tuyen dung ve chat 
lugng SV khi tiep nhan 
cong viec.
- Tang curcmg tham khao va 
doi sanh vai CTDT dai hoc 
nganh CTXH vai cac truomg 
quoc te.

- Bao cao lay y 
kien phan hoi 
cua cac nha 
tuyen dung ve 
chat lugng SV 
khi tiep nhan 
cong viec.
- Ban doi sanh 
CTDT 
CTDT dai hoc 
nganh CTXH 
vai cac truong 
quoc te.

- CTDH dai hoc 
nganh CTXH theo 
huong tiep can 
CDIO mai duac 
thuc hien trong 01 
chu ky nen cung 
chua ludng truac 
duac nhung kho 
khan tiem an xuat 
hien. Viec tham 
khao va doi sanh 
vai CTDT dai hoc 
nganh CTXH cua 
cac truong quoc te 
chua duac nhieu do 
viec
chuang trinh con 
nhieu han che.

3.3 - Khoa 
DL&CTXH

-TT. 2024 Hang
nam.DV,HTSV&Q

HDN
- Phong DT

vai

tiep can

Phuong phap tiep can trong day va hocrwi • * t * JTieu chuan 4

- Triet ly giao due, 
muc tieu cua 
CTDT chua duac 
cong bo den dong

-To chuc hoi nghi cac dan 
vi tuyen dung sinh vien tot 
nghiep nganh CTXH.
- Cong bo triet ly giao due,

- Bao cao ket 
qua to chuc hoi 
nghi cac don vi 
tuyen dung

- Khoa 
DL&CTXH

-TT. 2024 Hang
namDV,HTSV&QH4.1 DN

-Vien



dao cac nha tuyen 
dung a cac khu vuc 
khac (ngoai khu 
virc Bac Trung 
Bo).

sinh vien tot 
nghiep nganh 
CTXH.
- Triet ly giao 
due, muc tieu 

CTDT 
dugc cong bo 
tren cac trang 
mang xa hoi a 
cac khu virc 
khac nhau.

muc tieu cua CTDT a cac 
khu vuc khac nhau tren cac 
trang mang xa hoi.

NC&DTTT

cua

-To chuc cac buoi tap huan, 
hoi nghi/hoi thao, toa dam 
chi a se phuong phap hoc tap 
dai hoc theo tiep can CDIO 
cho SV nam thu nhat.
- Huong dan SV xay dung 
ke hoach hoc tap, tu hoc, tu 
nghien cuu; chia se kinh 
nghiem cua-cac chuyen gia, 
co van trong viec tu van ve 
phuong phap day va hoc 
cho GV va SV.

- Mot so SV tham 
gia vao qua trinh 
hoc chua thuc su 
thich nghi voi 
phuong phap dao 
tao tiep can nang 
luc CDIO, do thoi 
quen hoc tap theo 
tiep can noi dung.

- Bao cao ket 
qua to chuc 
cac buoi tap 
huan, 
nghi/hpi thao, 
toa dam chia 

phuong 
phap hoc tap 
dai hoc theo 
tiep can CDIO 
cho SV nam 
thu nhat.

- Khoa 
DL&CTXH

-P. DT 2024 Hang
nam-P.

CTCTHSSV
hoi

se

4.2 - Ban huong 
dan SV xay 
dung ke hoach 
hoc tap, tu hoc, 
tu nghien cuu; 
chia se kinh 
nghiem cua 

chuyen 
co van

cac
gia,
trong viec tu 
van ve phuong 
phap day va



hoc cho GV va
SV.
- Bao cao ke 
qua to chuc 
sinh boat, trao 
doi voi SV ve 
nhung doi mai 
trong each day 
va hoc theo 
tiep can CDIO.
- Ho so danh 
gia qua trinh 
cua sinh vien 
co tieu chi 
danh gia hieu 
qua boat dong 
tir hoc.
- Moi trirong 
hoc cai ma va 
than thien hon, 
co sir tuong tac 
hieu qua giua 
GV va SV.

- Tang cuong hon cac cuoc 
sinh boat, trao doi voi SV ve 
nhung doi moi trong each 
day va hoc theo tiep can 
CDIO.
-Bo sung cac tieu chi danh 
gia hieu qua boat dong tu 
hoc cua SV vao ho so danh 
gia qua trinh cua sinh vien.
- Tang cuong hon nua sir 
tuong tac ho tro giua nguoi 
day voi nguoi hoc; tao moi 
truong hoc coi mo va than 
thien hon, co sir tuong tac 
hieu qua giua GV va SV

- KJioa 
DL&CTXH

- SV chua co thoi 
quen hinh thanh va 
phat trien kl nang 
nghe nghiep theo 
tiep can CDIO, 
nhat la kha nang tu 
duy phan bien, lam 
viec doc lap.

- P. CTCT- 
HSSV

2024 Hang
nam

4.3

Danh gia ket qua hoc tap cua ngiroi hocrwr f * fTieu chuan 5
-Cap nhat hinh thuc kiem 
tra danh gia moi nhat tren 
LMS ma nha truong dang 
ap dung vao van ban ve Quy 
dinh kiem tra danh gia.
- Tiep tuc ra soat ve de 
cuong chi tiet cac hoc phan, 
ra soat CDR, muc tieu, 
khung chuong trinh dao tao 
cua nganh.

- Van ban Quy dinh 
viec ra de thi, hinh 
thuc thi, cham thi 
va so lan duoc du 
thi ket thuc hoc 
phan cua Truong 
DH Vinh duoc ban 
hanh theo Quyet 
dinh so 1262/QD- 

ngay

Quy dinh 
kiem tra danh 
gia cap nhat.
- De cuong chi 
tiet cac hoc 
phan, 
muc 
khung chuong 
trinh dao tao 
cua nganh cap

-Khoa
DL&CTXH

- TT. DBCL 
-P. DT

2024 Hang
nam

5.1 CDR,
tieu,

DHV



- Ra soat. xay dung mai 
ngan hang de thi hoc phan, 
tieu chi danh gia hoc phan 
dap ung yeu can tuong thich 
voi vice danh gia theo CDR.

13/11/2017, 
chira dugc dieu 
chinh va cap nhat 
theo cac hinh thuc 
thi moi nhat tren 
LMS ma nha

nhat.van
- Ngan hang 
cau hoi thi hoc 
phan sau khi ra 
soat.

tnrong dang ap 
dung.
- Viec su dung 
phuong phap danh 
gia trong mot so 
hoc phan do an cua 
nganh dang trong 
qua trinh xay dung 
cac tieu chi danh

- Xay dung bo tieu chi danh 
gia chung cho cac hoc phan 
thuc hanh, thuc te cua 
nganh.

- Bo tieu chi 
danh gia chung 
cho cac hoc 
phan thuc 
hanh, thuc te

- Khoa 
DL&CTXH

- TT. DBCL 2024 2024

5.2 gia theo quy trinh 
moi nen chua ro 
rang, cu the, phu 
thuoc nhieu vao Bo 
-mon va giang vien, 
dan den sir thieu 
thong nhat.
- Cac phuong phap 
danh gia giua ky va 
cuoi ky con chua 
hoan toan dam bao

- Xay dung tieu chi danh gia 
giua ky va cuoi ky cho tung 
hoc phan/nhom hoc phan cu 
the, thong nhat.

- Bo tieu chi 
danh gia giua 
ky va cuoi ky 
cua tung hoc 
phan/nhom 
hoc phan.

- Khoa 
DL&CTXH

- TT. DBCL 2024 2024

tinh ro rang khi tieu 
chi danh gia phu 
thuoc vao Bo mon

5.3

va giang vien xac 
dinh, xay dung.
- He thong LMS va 
Tri Nam chua thuc 
su hoan chinh de 
dam bao kiem soat

- Hoan chinh he thong quan 
li hoc tap LMS de dam bao 
kiem soat dugc viec cong 
bo. phan hoi ket qua hqc tap

- Bao cao ket 
qua hoan chinh 
he thong quan 
li hoc tap LMS

- Khoa 
DL&CTXH

- Vien 
NC&DTTT

2024 2025

5.4



de dam bao 
kiem soat dirge 
viec cong bo, 
phan hoi ket 
qua hoc tap 
cua nguoi hoc

dugc vice cong bo, 
phan hoi ket qua 
hoc tap cua nguoi 
hoc trong qua trinh 
hoc.

cua nguoi hoc trong qua 
trinh hoc

trong qua trinh 
hoc.

Xay dung quy che phoi hop 
trong cong tac ho tro nguoi 
hoc de xu ly cac van de lien 
quan den quy trinh khieu nai 
nhanh, gon hon

- Ban quy che 
phoi hop trong 
cong tac ho tro 
nguoi hoc cap 
nhat

- Khoa 
DL&CTXH

- TT. DBCL 2022 2025Nha truong/Khoa 
chua to chuc bai 
ban viec tong hop, 
phan tich ky va co 
giai phap cai tien 
de han che toi da 
viec sinh vien 
khieu nai ve diem.

5.5

Tien chudn 6 Doi ngu giang vien, nghien cuu vien
- Chinh sua, bo sung va 
hoan thien chinh sach ve 
nhan sir, tao nguon quy 
hoach giang vien nganh ... 
cho phu hop voi chien luge 
phat trien cua Truong.
- Xay dung quy hoach va ke 
hoach lam PGS, hgc NCS 
cho cac giang vien, nghien 
cuu vien.
- Xay dung ke hoach tang 
cubng nang lire NCKH cho 
giang vien.

- Viec tao nguon 
quy hoach giang 
vien nganh CTXH 
dang gap kho khan. 
Cac de an quy 
hoach lien quan 
den dpi ngu giang 
vien nhu Be an Vi 
tri viec lam, Be an 
thu hut, dao tao va 
phat trien nguon 
nhan lire cua nganh 
CTXH chuin bi 
cho phat trien 
Truong BH Vinh 
trong thoi gian toi 
con bi dong.

- Chinh sach 
moi ve nhan 
sir, tao nguon 

hoach 
vien

- Khoa 
BL&CTXH

- P. TCCB
- P. KH&HTQT

2024 Hang
nam

quy
giang 
nganh ... cho 
phu hgp voi 
chien luge phat 
tridn cua6.1
Truong.

Ban quy 
hoach va ke 
hoach lam 
PGS, hgc NCS 
cho cac giang 
vien, nghien 
cuu vien.



- Bao cao ket
qua NCKH cua
giang vien.

- Bo sung bang quy doi gib 
phuc vu cong dong cua 
giang vien thanh gio chuan.

- Bang quy doi 
gio phuc vu 
cong dong cua 

vien

- Cac boat dong 
phuc vu cong dong 
cua giang vien con 
chua dirge quy 
dinh ro rang va 
chua dinh lugng 
dugc nen cong tac 
danh gia phuc vu 
cong dong con gap 
kho khan.

- P. TCCB - Khoa 
DL&CTXH

2024 2025

giang
thanh
chuan.

gio6.2

- Xay dung quy dinh doi gio 
NCKH sang giang day va 
ngugc lai

- Bang quy doi 
gio NCKH 
sang giang day 
va ngugc lai

Chua co quy dinh 
quy doi gio NCKH 
sang giang day va 
ngugc lai.

- P. TCCB
- P. KH& 
HTQT

- Khoa 
DL&CTXH

2024 2025

6.3

- Bo sung yeu cau cu the ve 
nhimg nang lire can thiet 
cho giang vien hien nay nhu 
nang luc CNTT, giam sat va 
tu danh gia chat lugng cong 
viec, nang luc phoi hgp

r r

trong quan he quoc te...
- Cap nhat thong tin ve dinh 
muc gio day, NCKH, boat 
dong chuyen mon khac cua 
GV vao dau nam hpc.
- Cac CB, GV xay dung ke 
hoach tham gia cac lop boi 
dubng, thuong xuyen 
nghien cuu sach bao, tai 
lieu, tham gia cac buoi 
nghiem thu cac de tai 
NCKH cua cac dong nghiep

- Nha truong chua 
yeu cau cu the nang 
lire giam sat va tu 
danh gia chat lugng 
cong viec, nang luc 
phoi hgp trong 
quan he quoc 
te...cua giang vien
- Cac thong tin ve 
dinh muc cua giang 
vien cap nhat chua 
kip thoi nhu dinh 
muc gio day, 
NCKH, boat dong 
chuyen mon khac.
- Trinh do ngoai 
ngu va nang luc 
NCKH cua cac GV

- Quy dinh yeu 
cau cu the ve 
nhung nang 
lire can thiet 
cho giang vien 

khi bo

- P. TCCB - Khoa DL& 
CTXH

2024 Hang
nam

sau
sung.
- Dinh muc gia 
day, NCKH, 
boat dong 
chuyen mon 
khac cua GV

6.4

dugc cap nhat 
vao dau nam 
hgc.

Ke hoach 
tham gia cac 
lop boi duong,



de hoc hoi kinh nghiem, 
nang cao kien thuc, ky nang 
ve NCKH cho ban than, 
khac phuc nhung diem con 
yen trong NCKH.

thtfang xuyen 
nghien 
sach bao, tai 
lieu... cua cac 
CB, GV.

trong Vien chua 
dong deu. ciru

r 1 ^- Tien hanh khao sat nhu cau 
hoc tap nang cao trinh do 
GV theo huong da dang ve 
hinh thuc.
- Xay dimg che tai de nang 
cao nang lire ngoai ngu cho 
giang vien.

Hang
nam

- Khoa 
DL&CTXH

2023- Bao cao khao 
sat nhu cau hoc 
tap nang cao 
trinh do GV.

Quy dinh 
nang cao nang 
lire ngoai ngu 
cho giang vien.

- P. TCCB- Hoat dong khao 
sat nhu cau hoc tap 
nang cao trinh do 
GV chua da dang 
va thuong xuyen, 
vi du ve quan tri 
dai hoc huong den 
dam bao chat luong 
toan dien, ve ky 
nang xay dung 
CTDT, 
phap KTBG, ky 
nang thiet ke cau 
hoi de thi huong toi 
dat duoc CBR cua 
cac hoc phan cua 
CTDT.

6.5

phuong

- Ke hoach va 
ket qua thuc 
hien
- Bang he 
thong giam sat 
va danh gia 
hoat dong cua 
GV sau danh

- Xay dung ke hoach va da 
dang hoa cac hoat dong 
phuc vu cong dong cho 
giang vien va co cac hinh 
thuc khen thuong va quy 
doi gib dinh muc.
- Xay dung he thong giam 
sat va danh gia hoat dong 
cua GV sau danh gia.

- Chua co nhieu 
cac hoat dong phuc 
vu cho cong dong.
- Chua co he thong 
theo doi va danh

2023 Hang
nam

- P. TCCB- Khoa 
DL&CTXH

6.6 gia duoc muc do va 
hieu qua hanh dong 
cua GV sau danh 
gia. gia.

'T't I /\ /\- Ihong ke so 
luong de tai

- Tang cubng viet bai dang 
b cac tap chi quoc te.

- So luong bai bao 
dang b cac tap chi

- P. KH&HTQT 2024 Hang
nam

- Khoa DL& 
CTXH6.7



quoc te giai doan 
qua con it.

NCKH va bai 
bao quoc te 
tang hang nam

Doi ngu nhan vienfry 1 * ^Tieu cIman 7
- Thirong xuyen to chuc ren 
luyen, boi duang chuyen 
mon va ky nang nghe 
nghiep, tinh chuyen nghiep 
cho doi ngu nhan vien phuc

- Xay dimg ke hoach phat 
trien doi ngu nhan vien tre, 
co nang lire ve CNTT de 
dap ung yeu cau chuyen doi 
so cua Truong.
- Ra soat hoan thien va cap 
nhat de an vi tri viec lam 
cua nhan vien tung don vi 
va trong toan Truong.

-Bao cao ket 
qua to chuc ren 
luyen, boi 
duong chuyen 
mon va ky 
nang nghe 
nghiep, tinh 
chuyen nghiep 
cho doi ngu 
nhan vien phuc

- Ban ke hoach 
phat trien doi 
ngu nhan vien 
tre, co nang 
lire v6 CNTT 
de dap ung yeu 
cau chuyen doi 
so cua Truong.
- Ban de an vi 
tri viec lam 
cua nhan vien 
tung don vi va 
trong toan 
Truong.

Tinh chuyen 
nghiep va nang lire 
cua mot vai nhan 
vien cung cap cac 
dich vu ho tro 
(quan ly nha hoc, 
thu vien...) con 
han che, dac biet la 
nang lire ve cong 
nghe thong tin. Van 
con mot so don vi 
chua thuc hien mo 
ta that cu the vi tri 
viec lam, nhung 
yeu cau co tinh 
chat dac thu cua 
don vi minh.

- P. TCCB - Khoa DL& 
CTXH

2024 Hang
nam

vu.

vu.

7.1

- Dinh ky phan tich ket qua 
khao sat y kien gop y cua 
cac ben de ban hanh bo tieu 
chi tuyen dung nhan vien 
thong nhat. hieu qua.

- Viec phan tich, 
khao sat nhu cau va 
lay y kien gop y 
cua cac ben lien 
quan ve cac tieu chi

- Bao cao phan 
tich ket qua 
khao sat y kien 
gop y cua cac 
ben de ban

- P. TCCB - Khoa DL& 
CTXH

2024 Hang
nam

7.2



de tuyen dung, bo 
nhiem va dieu

hanh bo tieu 
chi tuyen dung 
nhan vien 
thong nhat, 
hieu qua.

chuyen nhan vien 
chua dugc thirc 
hien thuong xuyen. 
Viec su dung ket 
qua cua cac boat 
dong nay de xac 
dinh tieu chi tuyen 
dung, bo nhiem, 
dieu chuyen con
chua hieu qua.
- Chua trien khai

■> f r

- Trien khai lay y kien cua 
doi ngu giang vien ve boat 
dong cua doi ngu nhan vien.
- Xay dung bo tieu chi, cong 
cu danh gia rieng cu the cho 
cac giang vien kiem nhiem 
cong tac ho trg trong boat 
dong dao tao, boat dong 
doan the.
- Nghien cmi ky cac ket qua 
danh gia, tu do xay dung 
cac giai phap phu hgp de 
nang cao chat lugng cua doi 
ngu nhan vien.

- Bao cao ket 
qua lay y kien 
cua doi ngu 
giang vien ve 
boat dong cua 
doi ngu nhan 
vien.
- Bo tieu chi, 
cong cu danh 
gia rieng cu 
the cho cac 
giang 
kiem 
cong tac ho trg 
trong 
dong dao tao, 
boat dong doan

- P. TCCB - Khoa DL& 
CTXH

2024 Hang
namlay y kien cua doi 

ngu giang vien ve 
boat dong cua doi 
ngu nhan vien.
- Chua co tieu chi, 
cong cu danh gia 
rieng cu the cho 
cac giang vien 
kiem nhiem cong 
tac ho trg trong 
boat dong dao tao, 
boat dong doan the. 
Viec su dung cac 
ket qua danh gia 
lam can cu de cai 
tien, nang cao nang 
luc cua dpi ngu 
nhan vien chua 
thuc su triet de.

7.5 vien
nhiem

boat

the.
- Cac giai phap 
de nang cao 
chat lugng cua 
doi ngu nhan 
vien.



- Bao cao ket 
qua khao sat 
nhu cau dao 
tao, boi duong 
chuyen mon, 
nghiep vu cua 
nhan vien.
- Ban de xuat 
ve nhu cau dao 
tao, boi duong 
va phat trien 
chuyen mon, 
phu hop voi vi 
tri viec lam 
cua doi ngu 
nhan vien tai 
don vi.

Hang
nam

- Khoa DL& 
CTXH

2024- Thuong xuyen khao sat 
nhu cau dao tao, boi duong 
chuyen mon, nghiep vu cua 
nhan vien nham xay dung

r ^ #

ke hoach dao tao, boi duong 
toi tung vi tri chuyen mon, 
nghiep vu.
- De xuat ve nhu cau dao 
tao, boi duong va phat trien 
chuyen mon, phu hop voi vi 
tri viec lam cua doi ngu 
nhan vien tai don vi.

- P. TCCB- Cong tac khao sat 
nhu cau dao tao, 
boi duong chuyen 
mon, nghiep vu cua 
nhan vien chua
dugc tien hanh
thuong xuyen de 
xay dung ke hoach 
dao tao, boi duong 
toi tung vi tri 
chuyen 
nghiep vu. 
trien khai boat
dong boi duong
cho doi ngu nhan 
vien chu yeu long 
ghep trong cong tac 
dao tao boi duong 
chung cua toan 
Truong nen hieu 
qua chua cao.

mon,
Viec

7.4

- Khoa DL& 
CTXH

2024 Hang
nam

Bang dinh 
khoi

- P. TCCB- Xay dung cac dinh muc, 
khoi luong cong viec cho doi 
ngu nhan vien.
- Tien hanh khao sat su hai 
long cua nhan vien ve ket 
qua danh gia va ket qua thi 
dua khen thuong cua Khoa 
va Nha truong.
- Xay dung ke hoach va to 
chuc thuc hien viec cai tien 
cong tac quan ly cua Truong

1 trong nhung nam tiep theo.

- Viec xac dinh 
khoi luong cong 
viec cua doi ngu 
nhan vien chua

muc, 
luong cong 
viec cho doi
ngu nhan vien.
- Bao cao ket 
qua khao sat su 
hai long cua 
nhan vien ve 
ket qua danh 
gia va ket qua 
thi dua khen

mang tinh 
luong ro rang. Nha 
Truong chua tien 
hanh khao sat muc 
do hai long cua doi 
ngu nhan vien ve 
viec quan tri theo 
ket qua cong viec

dinh

7.5



thuang 
Khoa va Nha 
truong.
- Ke hoach va 
to chuc thuc 
hien vice cai 
tien cong tac 
quan ly cua 
Truong trong 
iliumg nam tiep 
theo.

cuadac biet la vice thi 
dua khen thuong va 
cong nhan cua co 
so giao due va cac 
cap co tham quyen.

Nguoi hoc va boat dong ho tro nguoi hoc
- Chua thuc hien da 
dang hoa phuong 
thuc quang ba 
tuyen sinh, thdi sinh. 
gian dau cong tac 
quang ba tuyen 
sinh chu yeu phu 
thuoc vao cac

Tieu chit an 8
- Ban ke hoach 
quang ba tuyen 
sinh.

- Xay dung ke hoach quang 
ba tuyen sinh theo hudng da 
dang hoa phuong thuc tuyen

2024 Hang
nam

- Khoa 
DL&CTXH

-P. DT

8.1

thong tin duoc 
dang tren website 
cua truong hoac 
mot so to roi.

- Ban de xuat 
tang to hop 
tuyen sinh; 
dam bao da 
dang, thuc hien 
nhieu hinh 
thuc thi tuyen 
theo kiem tra, 
danh gia nang 
luc thi sinh.
- Bao cao ket

y r n *»

- Be xuat tang to hop tuyen 
sinh; dam bao da dang, thuc 
hien nhieu hinh thuc thi 
tuyen theo kiem tra, danh 
gia nang luc thi sinh.
- Xay dung ke hoach phoi 
hop chat che voi ban tuyen 
sinh cua Nha truong de tang 
cuong quang ba tuyen sinh.

- So luong to hop 
xet tuyen con it, to 
hop xet tuyen chua 
da dang,
- Sir phoi hop chat 
che giua Khoa/vien 
vbi ban tuyen sinh 
cua nha truong 
chua cao nen lam

Hang
nam

2024- Khoa 
DL&CTXH

-P. BT

8.2

giam hieu qua cua 
cong tac tuyen sinh



qua phoi hop 
chat che vai 
ban tuyen sinh 

Nha 
truong de tang 
cuang quang 
ba tuyen sinh.

chua cao.

cua

- Nang cap phan mem 
CMC, USMART theo 
huang kiem soat va tu dong 
dua ra canh bao doi vai 
nguai hoc trong hoc tap va 
ren luyen.

- He thong giam 
sat tren phan mem 
chua tu dong dua 
ra nhung canh bao 
ve su tien bo trong 
hoc tap va ren 
luyen cua ngudi 
hoc.

- Vien 
NC&DTTT
- P.CTCT- 
HSSV 
-P. DT

- Khoa 
DL&CTXH

2024 Hang
nam

-Bao cao nang 
cap phan mem 
CMC,
USMART theo 
huang kiem 
soat va tu dong 
dua ra canh 
bao doi vai

8.3

ngudi hoc
trong hoc tap 
va ren luyen.
- Bao cao ket- Tang cudng phoi hop chat 

che vdi Trung tarn 
DV,HTSV&QHDN; vdi Sd 
LDTB&XH cac tinh lap k£ 
hoach ho trg, ket ndi de tim 
kiem ca hoi viec lam cho

- Ca hoi tim kiem 
viec lam cua SV tot 
nghiep tuong doi 
kho khan.

2024 Hang
nam

- Khoa 
DL&CTXH-

- TTDV,HTSV 
va QHDNqua phoi hop 

chat che vdi -Sd
LDTB&XH cac 
tinh.

Trung 
DV,HTSV va 
QHDN; vdi Sd 
LDTB&XH 
cac tinh lap ke 
hoach ho trg, 
ket ndi de tim 
kiem ca hgi 
viec lam cho

tarn

SV.8.4

SV.
- Bao cao ket 
qua pho bien 
cac quy dinh 
ve PCCC cung

- Cong tac tap huan 
nghiep vu PCCC 
cho SV chua dugc 
nganh/

- Pho bien day du cac quy 
djnh ve PCCC cung nhu to 
chuc tap huan nghiep vu 

Khoa, 1 PCCC theo dinh ky cho SV.

2024 Hang
nam

- Khoa 
DL&CTXH

- P. QT&DT

8.5



nhir to chuc 
huan 

nghiep vu 
PCCC theo
dinh ky cho

Truong to chuc 
thuong xuyen va 
hieu qua

tap

SV.
Co* so' vat chat va trang thiet biTieu chuan 9

- De xuat nha truong bo tri 
phong sinh boat chuyen 
mon rieng cua nganh de 
phuc vu cong tac seminar, 
sinh boat hoc thuat.

- Chua co phong 
sinh boat chuyen 
mon rieng cua 
nganh de phuc vu 
cong tac seminar, 
sinh boat hoc thuat.

Co phong - P. QT&DT
- P. KH-TC

- Khoa 
DL&CTXH

2024
sinh boat
chuyen mon 
rieng 
nganh de phuc 
vu cong tac 
seminar, sinh

cua9.1

boat hoc thuat.
- Cap nhat, bo sung them 
cac giao trinh, tai lieu dap 
ung nhu cau doc them cua 
nguoi doc, dac biet la cac tai 
lieu chuyen nganh.

Thong ke 
giao trinh, tai 
lieu, tap chi 
chuyen nganh.

- Giao trinh, tai lieu 
phuc vu nhu cau 
doc them cua GV, 
SV nganh CTXH 
chua da dang va 
cap nhat.
- So luong tap chi 
chuyen nganh nuoc 
ngoai con han che, 
so luot truy cap con

- TT TTTV 
NTH

- Khoa 
DL&CTXH

2024 Hang
nam

9.2

it.
- Mot so may tinh 
da cu anh huong 
den viec khai thac, 
su dung trong day 
va hoc cua GV va

- Ban de xuat 
bo sung, thay 
the may tinh

- Ra soat cac may tinh da cu 
de de xuat bo sung, thay the.
- Xay dung phong thuc hanh 
nganh CTXH

- Truong 
KHXH&NV
- Khoa 
DL&CTXH

- P. QT&DT
- P. KH-TC

2024 2024

cu.9.3 Co phong 
thuc hanh 
nganh CTXH

SV.
- Chua co phong 
thuc hanh rieng cho



sinh vien nganh 
CTXH.__________
- T6c do truy cap 
vao website va he 
thong du lieu cua 
nha truong co luc 
con cham.
- Chat lirgng mang 
internet a mot so 
khu virc phong 
hoc chua tot, anh 
huong toi boat 
dong tuong tac 
true tuyen cua 
giang vien va 
ngudi hoc.

- Phan luong, to chuc lai 
quyen truy cap, su dung 
cac noi dung cua phan 
mem de dam bao toe do 
truy cap vao du lieu, han 
che toi da tinh trang nghen 
mang trong mot so thdi 
diem.
- Nang cao chat luong 
dudng truyen internet tai 
he thong phong hoc, dam 
bao toe do truy cap dong 
deu d tat ca cac khu vuc 
trong nha trudng.

2024 Hang
nam

- Bao cao phan 
luong, to chuc 
lai quyen truy 
cap, su dung 
cac noi dung 

phan

- Vien 
NC&BTTT

cua
mem.
-Bao cao chat 
luong dudng 
truyen internet 
tai he thong 
phong hoc.

9.4

Ke hoach, - Tram Y te-To chuc cac chuong trinh 
tap huan, tuyen truyen, giao 
due sue khde co luu y, rieng 
biet hon vdi nhu cau dac thu 
cua ngudi khuyet tat.

2024 Hang
nam

- Khoa 
DL&CTXH

- Cac chuong trinh 
tap huan, tuyen 
truyen, giao due 
sue khde chua 
rieng biet hon vdi 
nhu cau dac thu cua 
ngudi khuyet tat.

caoBao 
chuong trinh 
tap huan, tuyen 
truyen, giao 
due sue khde 
cd luu y, rieng 
biet hon vdi 
nhu cau dac 
thu cua ngudi 
khuyet tat.

9.5

Nang cao chat luongTieu dm Cm 10

- Viec \iy y kidn - Xay dung he thong thu - Bao cao ket - TTDV,HT
phan hdi tu nha thap thong tin phan hdi tu qua thu thap SV&QHDN
tuydn dung va cac nha tuyen dung va cac thong tin phan
chuyen gia gan vdi chuyen gia dam bao day du,

Hang
nam

2024- Khoa 
DL&CTXH

10.1
hdi tu nha



khoa hoc, do tin cay lam can 
cu de phat trien CTDH.

tuyen dung va 
cac chuyen

nganh dao tao chua 
dirge thuong
xuyen. gia.

-To chuc lay y kien tir nha 
tuyen dung, chuyen gia 
ngoai truong ve quy trinli 
thiet ke va phat trien CTDH 
nganh CTXH.

- Bao cao ket 
qua lay y kien 
tu nha tuyen 
dung, chuyen 

ngoai 
truong ve quy 
trinli thiet ke va 

trien

- Khoa 
DL&CTXH

- Viec khao sat y 
kien phan hoi ve 
quy trinh thiet ke va 
phat trien CTDH 
van dang con gioi 
han a dpi ngu giang 
vien, chuyen gia 
trong tnrang ma 
chua dupe mo rpng 
ra cac nha tuyen 
dung, chuyen gia

- TTDV,HT 
SV&QHDN

2024 Hang
nam

gia

10.2

phat
CTDH nganh 
CTXH.

ngoai trudng.
- Viec lay y kien 
phan hoi ve qua 
trinh day va hoc 
cung nhu danh gia 
ket qua hoc tap 
chua dupe mo rpng 
ra cac doi tupng

- Bo sung doi tupng dupe 
lay y kien ve qua trinh day,

r

hoc va danh gia ket qua hoc 
tap cua nguoi hoc.
- Bo sung npi dung khao sat 
ve boat dong danh gia ket 
qua hoc tap trong phieu lay y 
kien phan hoi cua ngudi hoc 
ve cac hoat dong giang day 
dung cho sinh vien dai hoc.
- Ra soat trich dan tai lieu 
trong cac bai tieu luan, bai 
tap Ion ciia sinh vien.

- Bao cao ket 
qua khao sat 
lay y kien ve 
qua trinh day, 
hoc va danh gia 
ket qua hoc tap 
cua ngudi hoc.
- Bao cao ket 
qua khao sat ve 
hoat dong danh 
gia ket qua hoc 
tap trong phieu 
lay y kien phan 
hoi cua ngudi 
hoc ve cac hoat 
dong giang day 
dung cho sinh 
vien dai hoc.
- Bao cao trich 
dan tai lieu

- P. CTCT- 
HSSV 
-P.DT
- TT DBCL

- Khoa 
DL&CTXH

2024 Hang
nam

khac nhu chuyen 
gia ngoai trudng. 
-Npi dung khao sat 
ve hoat dong danh 
gia ket qua hoc tap 
con don gian, chua 
cu the.
- Viec ra soat sao

10.3

chep tai lieu, trich 
dan tai lieu chua 
dupe thuc hien bai 
ban doi vdi bai tieu 
luan. bai tap Irin d



he dai hoc. trong cac bai 
tieu luan, bai 
tap Ion cua 
sinh vien sau ra 
soat.

So giang vien co 
bai cong bo quoc 
te, hop tac vai 
nuac ngoai con it. 
Tir nam hoc 2017 
den nay chua co 
sinh vien nganh 
CTXH tham gia 
boat dong NCKH.

- Thanh lap cac nhom 
nghien cuu cung nhu tang 
cirong hop tac vai cac doi 
tac nuac ngoai.
- Khuyen khich va lira chon 
sinh vien tham gia nghien 
cuu khoa hoc.

- Bao 
thanh lap cac 
nhom nghien 
cuu cung nhu 
tang 
hop tac vai cac 
doi tac nuac 
ngoai.
- Bao cao ket 
qua sinh vien 
tham 
nghien 
khoa hoc.

- Khoa 
DL&CTXH

cao - P. KH&HTQT 2024 Hang
nam

cuong

10.4

gia
cuu

- Cac phan hoi cua 
nguai -hoc ve dich 
vu ho tra va tien 
ich tai thu vien, he 
thong cong nghe 
thong tin va cac 
dich vu ho trg khac 
chua dugc cai tien 
kip thai do phu 
thuoc vao ke hoach 
ngan sach va quy 
hoach tong the 
chung cua 
truong.

- Ra soat lai chat luong cua 
cac thiet bi may moc a cac- 
giang duong va thay the 
nhung thiet bi da su dung 
lau, khong con tot.
- Nang cap he thong mang 
wifi on dinh hon nham phuc 
vu cong tac day va hoc.

- Bao cao ra 
soat lai chat 
luong cua cac 
thiet bi may 
moc a cac 
giang duong 
va thay the 
nhung thiet bi 
da su dung lau, 
khong con tot. 
-Bao cao nang 
cap he thong 
mang wifi on 
dinh hon nham 
phuc vu cong 
tac day va hoc.

- P. QT&DT
- Vien 
NC&DTTT

- Khoa 
DL&CTXH

Hang
nam

10.5

Nha



- Sir phoi hop giua 
cac don vi cua Nha 
truong trong qua 
trinh lay y kien 
phan hoi cac ben 
lien quan doi luc 
chua tot.

- Tang cirong phoi hop vai 
don vi lien quan xay dung 
cac bien phap nham tang 
cudng tinh khach quan, lien 
tuc cua thong tin thu thap tu 
y kien phan hoi cua cac ben 
lien quan.
-To chuc Hoi nghi trao doi 
vai nha tuyen dung, nha 
khoa hoc, GV va cuu SV 
nham thu thap thong tin 
phan hoi, nang cao chat 
luong, phat trien CTDH.

- Bao cao ket 
qua tang cudng 
phoi hop vbi 
don vi lien 
quan xay dung 
cac bien phap 
nham tang 
cudng tinh 
khach quan, 
lien tuc cua 
thong tin thu 
thap tu y kien 
phan hoi cua 
cac ben lien 
quan.
- Bao cao ket 
qua to chuc hoi 
nghi trao doi 
vdi nha tuyen 
dung, nha khoa 
hoc, GV va 
cuu SV nham 
thu thap thong 
tin phan hoi, 
nang cao chat 
luong, phat 
triln CTDH.

- Khoa 
DL&CTXH

-P. DT
- TT DBCL
- TTDV,HTS 
V&QHDN

2024 Hang
nam

10.6

Ket qua dau raTien chuan 11
- Doi sanh ty le 
thdi hoc cua nganh 
CTXH 
nganh khac a 
ngoai truong chua 
duoc thuc hien

- Tien hanh doi sanh ty le 
thdi hoc cua nganh CTXH 
voi cac nganh khac.
- To chuc cac boat dong 
giao due tinh cam nghe 
nghiep va tim cac ngudn

- Bao cao ket 
qua doi sanh 
ty le thdi hoc 
cua
CTXH vdi cac 
nganh khac.

- Khoa 
DL&CTXH

- P. CTCC- 
HSSV

2024 Hang
nam

vdi cac11.1 nganh



hoc bong tai trg SV kho 
khan de giam ti le thoi hoc

- Bao cao ket 
qua to chuc 
cac boat dong 
giao due tinh 
cam

thuong xuyen va 
lien tuc.

nghe 
nghiep va tim 
cac nguon hoc 
bong tai trg 
SV kho khan 
de giam ti le
thoi hgc
-Bao cao ket- Mot so SV chua 

chu dong lap ke 
hoach hgc tap cua 
ca nhan, dac biet la 
cac dieu kien dau 
ra (chung chi ngoai 
ngu Bl).
- Chua tien hanh 
doi sanh trong

r a Anuoc va quoc te ve 
thdi gian tot nghiep 
trung binh cua 
ngudi hgc trong 
cung mot CTDT, 
hinh thuc dao tao.

- Tang cudng cac bien phap 
ho trg ngudi hgc moi nam 
hgc.
- Tien hanh doi sanh trong

f r \

nude va quoc te ve thdi gian 
tot nghiep trung binh cua 
ngudi hgc trong cung mot 
CTDT, hinh thuc dao tao.

- Khoa 
DL&CTXH

Hang
nam

- P. CTCC- 
HSSV

2024
qua ho trg 
ngudi hoc moi 
nam hgc.
-Bao cao ket 
qua doi sanh 
trong nude va 
quoc te ve thdi 
gian tot-nghiep 
trung binh cua 
ngudi 
trong cung mot 
CTDT, hinh 
thuc dao tao.

11.2

hgc

- Xay dung ca sd du lieu doi 
sanh ti le ngudi hgc cd viec 
lam sau tot nghiep vdi cac 
ca sd dao tao trong nude, 
quoc te
- Lap bao cao danh gia, du 
doan xu the ve viec lam theo 
tung nam.

- Bao cao ket 
qua xay dung 
ca sd du lieu 
doi sanh ti le 
ngudi hgc cd 
viec lam sau 
tot nghiep vdi 
cac ca sd dao 
tao trong nude,

- Chua xay dung 
dugc du lieu doi 
sanh
nudc/quoc te ve ty 
le cd viec lam cua 
ngudi hoc tot 
nghiep cung nhu 
bao cao danh gia, 
du doan xu the ve

-TT - Khoa 
DL&CTXH

2024 Hang
namDV,HTSV&

QHDN.trong

11.3



quoc te
- Bao cao danh 
gia, dir doan 
xu the ve viec 
lam theo tung 
nam.

viec lam.

2024 Hang
nam

- Khoa 
DL&CTXH

- Thuc hien chinh sach 
nham dong vien, khich le 
SV thuc hien cac de tai 
NCKR
- Tien hanh doi sanh loai 
hinh va so luong boat dong 
hang nam cua sinh vien giua 
cac nganh hoc vai cac co so 
dao tao trong nuoc va ngoai 
nuoc.
- Khuyen khich sinh vien 
tham gia NCKH tich cue va 
chu dong hon.

- Bao cao co
che, chinh sach 
mod nham
dong vien,
khich le SV 
thuc hien cac 
dk tai NCKH.
- Bao cao ke
qua doi sanh 
loai hinh va so 
luong boat
dong hang nam 
cua sinh vien 
giua cac nganh 
hoc voi cac co 
so dao tao 
trong nuoc va 
ngoai nuoc.
- Bao cao ket 
qua sinh vien 
tham

-P.- Ty le SV nganh 
CTXH tham gia 
NCKH con chua 
cao. Chua thudng 
xuyen thuc hien doi 
sanh boat dong 
NCKH SV voi cac 
CTDT khac trong 
truong va voi 
CTDT 
CTXH 
truong dai hoc 
trong va ngoai

- nuoc.

KH&HTQT

nganh 
cua cac11.4

gia
NCKH.
- Bao cao ket
qua lay y kien 
khao sat cac

- Mo rong doi tuong lay y
r y

kien khao sat, bao gom 
nguoi tuyen dung, can bo 
nhan vien, giang vien trong 
truong mot each day du.
- Thuc hien viec doi sanh 
ket qua khao sat muc do hai

2024 Hang
nam

- Khoa
DL&CTXH

- TT DV,HT
SV&QHDN
- TT DBCL

- Viec danh gia 
muc do hai long 
cua cac ben lien 
quan chi mod dugc 
thuc hien a mot so 
d6i tuong.

BLQ.
- Bao cao ket 
qua doi sanh 
ket qua khao

11.5



sat mu’c do hai 
long cua cac 
BLQ v6 ket 
qua dau ra qua 
cac nam va voi 

CSGD

long cua cac ben lien quan
\ r \

ve ket qua dau ra qua cac 
nam va vai cac co so giao 
due khac.
- Sir dung ket qua khao sat 
muc do hai long va doi sanh 
lam can cur xay dung ke 
hoach cai tien chat luong.

cac
khac.
- Ke hoach cai 
tien chat luong 
dugc xay dung 
dua tren ket 
qua khao sat 
muc do hai 
long va doi 
sanh.

Nghe An, ngay { thdng nam 2024
Truong don vi



CONG HOA XA HOI CHU NGHIA VIET NAM 

Hoc lap - Tir do - Hanh phiic
BO GIAO DUG VA DAO TAO
TRUONG DAI HOC VINH

KE HOACH CAI TlEN CHAT LUONG SAU Tlf DANH GIA CTDT NGANH QUAN LY TAl NGUYEN MOI TRUONG
. /KH-DHV, ngayJjthdng ndm 2024 cm Truong Dai hoc Vinh)(Kem theo cong van so

Thoi gian thuc 

hien
Noi dung can cai 
tien chat luong 

theo Bao cao Tir 

danh gia

San pham 

dn kien dat 

dirge

GhiDon vj/ca nhan thuc hien
Tieu chuan/ 

Tieu chi
Cac boat dong cai tien chii

Hoan
Bat dauHo tro*Chinh

thanh

Tieu chuan 1 Muc tieu va CDR cua chuong trinh dao tao

Viec khao sat cac 

ben lien quan ve 

muc tieu, CDR cua 

CTDT con ban die.

- Xay dung ke hoach va thuc 
hien khao -sat cac ben lien 
quan ve muc tieu, CDR ciia 
CTDT nganh QLTN&MT.
- Ra soat, bo sung nhung yeu
cau rieng doi voi sinh vien 

tot nghiep, co hoi viec lam 

va muc do nang cao chuyen 

sau vao CTDT dai hoc nganh 

QLTN&MT.

- Bao cao ket
r 9 r

qua lay y kien 
cac ben lien 
quan
- Bao cac noi 
dung can cai 
tien va chinh 
sira muc tieu, 
CDR

ITBo mon
DV,HTSV&Q 

HDN;P. CTCT- 

HSSV

20252024QLTN&MT-
VienNN&TN

1.1

Hoi dong KH 

Vien NN&TN;
So luong CDR cua 

CTDT con dan trai

BoHoan thien CDR nganh 

QLTN & MT ngan gon va
CDR monva 202520241.2 QLTN&MTkhung CTDT



cua cac nuac tren the 

giai nlurng chua 

nhieu, thong tin phan 

hoi tir cac ben lien 

quan lam co so cho 

viec cap nhat chua 

phong phu.

phan hoi tu SV, cuu SV, 
doanh nghiep, nha quan ly 

mot each thuong xuyen hon

cac ben lien 

quan ve CTDT

Phan tich dtr lieu, thi kiem 

tra va danh gia mot each chi 
tiet hon, cung cap thong tin 

cho GV de dieu chinh 

DCCT

Phan tich du lieu 

danh gia ket qua hoc 

tap cua SV sau moi 
hoc phan chua duoc

r r

tien hanh sau den 

cac noi dung kien 

thuc trong moi hoc 

phan de co co so cai
r *>

tien noi dung cu the 

va ke hoach day hoc 

cua tung hoc phan.

Ban mo ta 
CTDT ban cap 
nhat

Bo mon
Vien NN&TN; 
P. BT

QLTN&MT- 

Vien NN&TN
2.2 2024 2025

Toe do cai tien, cap 

nhat ca sd du lieu 

ban mo ta CTDT va 

de cuong mon hoc 

van con cham, chua 

cong khai cac ban

Tiep nhan va phan hoi thong 

tin ve ban mo ta CTDT tir 
doanh nghiep, co quan quan 

ly va cac don vj sir dung lao 

dong vao viec xay dung, 
danh gia CTDT va ket qua

Ban mo ta 

CTDT va dh 

cuong mon hoc 

sau khi chinh 

sua se duoc 

cap nhat ngay

Giang vien day 

nganh QLTN 

&MT; Bo mon 

QLTN&MT;

Vien
NC&BTTT

2.3 2024 2025



cap nhat mai nhat. dau ra cua SV. tren he thong 

Eleaming cua 

Truong DH 

Vinh

- Cap nhat ngay khi co 

nhung thay doi trong ban 

mo ta CTDT va de cucmg 

hoc phan
Tien chuan 3 Cau true va noi dung chirong trinh day hoc

CTDH con co sir
^ \ r

chong cheo ve kien 

thirc gifra mot vai hoc 

phan de dap ling 

CDR. Co mot so hoc 

phan phuc vu qua 

nhieu CDR (cac hoc 

phan thirc tap, giang 

day theo do an) va 

cung co mot so CDR 

co It mon hoc dam

Chu dong ra scat CTDH, 
trong do dac biet chu y so 

sanh doi chieu cac muc 

tieu ve kien thuc, ky nang 

va nang luc trong CTDH 

vdi cac chuan ve kien 

thuc, ky nang va nang luc 

trong CDR thong qua ma 

Iran trinh do nang luc va 

ma tran muc do giang day 

giang day.

- Bang ma 

tran phan 

nhiem sau khi 
da ra soat, cap 

nhat
- De cuong 

chi tiet cua 

cac mon hoc
Hang
nam

3.1 Vien NN&TN P. DT 2024

nhan.

Phoi hop vai cac dan vi, 
cac bo mon phu trach cac

> * r

hoc phan chung tiep tuc ra
*> 9

soat tong the tu muc do

Phan nhiem muc do 

nang luc CDR cho
f

mot so mon hoc 

chua hap ly dac biet

Bang ma tran 

phan nhiem 

sau khi da ra 

soat, cap nhat

Hang
nam

3.2 Vien NN&TN P. DT 2024



la mot so mon thuoc 

khoi kien thuc 

chung va kien thuc 

nhom nganh

nang lire, CDR den tirng 

mon hoc dac biet la mot so 

mon thuoc khoi kien thirc 

chung va kien thuc nhom 

nganh.
• ^ 7Tiep tuc khao sat y kien 

cac ben lien quan ve 

CTDT di co thk diSu 

chinh, bo sung theo hudng 

ghep cac dot thuc tap va 

tang thcri gian cac dot thuc 

tap de sinh vien co the 

tham gia het tat ca cac 

khau chong chu ky san 

xuat

Thai gian moi dot

thuc tap chua nhieu 

nen chua bao quat 

dugc kien thuc cua 

ca chuang trinh dao

Ket qua khao 

sat, Bao cao 

khao sat cac 

BLQ 

CTDT 

-Khung CTDT 

cap nhat

ve
Hang
nam

3.3 Vien NN&TN P. DT 2024

tao.

Tien chuan 4 Phirong phap tiep can trong day va hoc

Viec cong b6 CTDT
chi dugc cong khai 
cho mot so nha 

tuyen dung quy mo 

vira va Ion, chua 

dugc cong bo rong 

rai den tat ca cac 

nha tuyen dung.

Ban truyen thong cua 

Truong Dai hoc Vinh va 

Vien NN-TN tiep tuc trien 

khai truyen thong quang 

ba manh me hon nua vbi 
nhieu hinh thuc thong qua 

website cua truang, 
Subweb cua vien, qua

- Cac bai, tin 

dang tren cac 

website 

subweb 

truang, vien...

Vien NN&TN 

- Ban truyen 

thong Vien 

NN&TN

- Ban truyen 

thong truang 

Dai hoc Vinh

Hang
nam

2024va
4.1

ca



r

mang xa hoi, true tiep,... 
de cong bo rong rai CTDT 

cua nganh den tat ca cac 

nha tuyen dung.
Mot so sinh vien 

tham gia vao qua 

trinh hoc chua thuc 

sir thich nghi vdi 
phuerng phap dao 

tao tiep can nang 

lire CDIO, do thoi 
quen hoc tap theo 

tiep can noi dung

3 *

To chu*c cac cac buoi tap 

huan, hoi nghi/hoi thao,
Ban ke hoach 

tap huan
toa dam chia se phuong 

phap hoc tap dai hoc theo 

tiep can CDIO cho sinh 

vien nam thir nhat, huong
'■w r

dan sinh vien xay dung ke 

hoach hoc tap. tir hoc, tir 

nghien cuu; chia se kinh 

nghiem cua cac chuyen 

gia, co van trong viec tu 

van ve phuong phap day 

hoc cho sinh vien va giang

Vien NN&TN Hang
nam

4.2 P. DT 2024

• /\vien



Mot so SV chua co 

thoi quen hinh thanh 

va phat trien ki nang 

nghe nghiep theo 

tiep can CDIO. nhat 
la kha nang tu duy 

phan bien, lam vice 

doc lap

Ke hoach to 

chuc cac buoi
*7

trao doi

To chuc nhieu hon cac 

buoi trao doi true tiep voi 
sinh vien ve nhung doi 
moi trong each day va hoc 

tiep can theo CDIO. Tang 

cuong su tuong tac va ho 

trp giua nguoi day va 

nguoi hoc

Vien NN&TN Hang
nam

P. DT 20244.3

• A A > X •Danh gia ket qua hoc tap va nguoi hocTien chuan 5
Tiep tuc cap nhat hinh

•>
thuc kiem tra danh gia moi 
nhat tren LMS ma nha

Van ban Quy dinh 

viec ra de thi, hinh 

thuc thi, chain thi va 

so lan dugc du thi 
ket thuc hoc phan 

cua Truong DH 

Vinh van chua dugc 

dieu chinh va cap 

nhat theo cac hinh 

thuc thi moi nhat 
tren LMS ma nha 

truong dang ap 

dung.

Hinh thuc 

kiem tra danh 

gia dugc cap 

nhat tren he 

thong LMS
truong dang ap dung vao 

van ban ve Quy dinh kiem 

tra danh gia

Vien NN&TNTT DBCL 20245.1

Tiep tuc thuc hien quy Be cuong hocViec su dung Bo mon Vien NN&TN 2024 Hang



trinh danh gia ket qua hoc 

tap theo tiep can nang lire 

(CDIO), thuang xuyen lay 

y kien phan hoi cua nguai 
hoc va cac ben lien quan

*> 9

de hoan thien va phat trien 

quy trinh phu hop vai noi 
dung va doi tuong danh 

gia. Vien NN&TN da
^ ft

thong nhat de xay dung bo 

tieu chi danh gia chung 

cho cac hoc phan thuc 

hanh, thi nghiem cua 

nganh.

phan the hien 

phuong phap 

kiem tra danh 

gia phu hop 

theo tiep can 

nang lire cho 

cac hoc phan.

5.2 phuong phap danh 

gia trong mot so hoc 

phan, noi dung dac 

thu nganh chua 

thong nhat do hien 

tai bo mon dang 

trong qua trinh xay 

dung cac tieu chi 
danh gia cho cac 

hoc phan theo quy 

trinh mbi. Phan 

mem co doi khi con 

chain cap nhap diem 

tren he thong 

Cong tac ra scat, noi 
dung do an cac mon 

hoc, doi moi bo de 

thi, doi moi each ra 

de thi cho mot so 

hoc phan chua dupe 

tien hanh thubng 

xuyen, lien tuc de 

phii hop vai thuc 

tien va dac thu cua

QLTN&MT nam

Thuc hien ra soat thuong 

xuyen de dam bao tinh phu 

hap gitra hinh thuc danh 

gia cua cac noi dung/ hoc 

phan.

Ngan hang 

duac ra soat 
dam bao phu 

hap vai thuc 

tien va dac thu 

mon hoc.

Bo mon Hang
nam

5.3 Vien NN&TN 2024
QLTN&MT



mon hoc.

He thong LMS va 

Tri Nam chua thuc 

sir hoan chinh de 

dam bao kiem soat 
dirge viec cong bo, 
phan hoi ket qua 

hoc tap cua nguai 
hoc trong qua trinh 

hoc.

Hoan chinh he thong quan 

li hoc tap LMS de dam bao 

kiem soat dirge viec cong 

bo, phan hoi ket qua hoc 

tap cua nguai hoc trong 

qua trinh hoc, tang cudng 

ca sd ha tang de dam bao 

thuan lai cho SV trong 

viec tra cuu, phan hoi ket 
qua hoc tap.

He thong 

LMS h6 trg 

quan li hoc tap 

va phan hoi 
ket qua hoc 

tap danh cho
Vien

NC&DTT
Hang
nam

Vien NN&TN5 A 2024

SV

Tiep tuc cai tien cac quy 

trinh lien quan den viec 

quan ly diem va giai quyet 
cac ket qua khieu nai cua 

SV. Thong bao ket qua 

khieu nai cua SV ve ket 
qua hoc tap tren website 

cua Nha trudng.

Cac thii tuc, quy 

trinh khieu nai ket 
qua hoc tap dang 

dugc thuc hien true 

tiep qua Bo phan 

mot cua ma chua 

trien khai dugc cac
r

thu tuc true tuyen 

nen thdi gian xu ly 

chua nhanh.

He thong 

khieu nai ket 
qua hgc tap 

true tuyen 

danh cho sinh 

vien vao de 

ngudi hgc de 

dang tiep can 

va thuc hien.

TT DBCL; 
Vien
NC&DTTT

Hang
nam

Vien NN&TN5.5 2024

Tieu chum 6 Doi ngu giang vien, nghien cuu vien
Viec tao nguon quy - Co chinh sach ve nhan De an quy P. TCCB Vien NN&TN 2024 Hang



sir, tao nguon quy hoach
nganh

hoach giang vien 

nganh QLTN&MT, 
Vien NN & TN 

dang gap kho khan. 
Cac Be an quy 

hoach lien quan den 

doi ngu giang vien, 
NCV nhu Be an 

phat trien. Be an Vi 
tri viec lam, Be an 

thu hut, dao tao va 

phat trien nguon 

nhan lire cua Vien 

NN & TN chudn hi 
cho phat trien 

Truong BH Vinh 

trong thcri gian tdi 
con hi dong.

6.1 hoach 

quan den doi 
ngu GV, NCV

lien nam
giang
QLTNMT cho phu hop 

vdi chien lupc phat trien 

cua Truong. Cac Be an 

quy hoach lien quan den 

doi ngu giang vien, NCV
> 9

nhu: Be an phat trien Vien 

NN&NN, Be an Vi tri viec 

lam, Be an thu hut, dao tao 

va phat trien nguon nhan 

lire cua Vien NN&TN 

chuan hi cho phat trien 

Truong BH Vinh trong 

thoi gian tdi can day du 

cac noi dung cot loi.

vien

- Xay dung quy hoach va 

ke hoach lam PGS, hoc
NCS cho cac giang vien, 
nghien cuu vien.
- Xay dung ke hoach tang 

cudng nang lire NCKH 

cho giang vien;
B6 sung va hoan thien QuyCac boat dong phuc Vien NN&TN6.2 Quy dinh boat TTBV,HTSV 2024 2024



vu cong dong ciia 

giang vien con chira 

duoc quy dinh ro 

rang va chua dinh 

luong duoc nen 

cong tac danh gia 

phuc vu cong dong 

con gap kho khan.

dinh boat dong phuc vu 

cong dong ciia Truong Dai 
hoc Vinh trong do bo sung 

noi dung dinh muc gia 

hoat dong cong dong cho 

giang vien

dong phuc vu 

cong dong.
&QHDN

- Viec thu thap 

thong tin gop y xay 

dung van ban quy 

dinh cua Nha truong 

bang hinh thtrc thu 

cong, gay ton kem 

thoi gian va nhan lire 

de tong hop thong 

tin phan hoi. Du lieu 

dien tu tren I-Office 

kho tim kiem va 

chua day du.

- Thuc hien so hoa cac thu 

tuc hanh chinh trong toan 

truong;
- Sir dung cac ling dung 

cong nghe thong tin de thu 

thap cac y kien nhu 

Google form.
- Ve lOffice can tai day dii 
hon cac van ban cu, phan 

loai thong tin, tu khoa tim 

kiem.

- Ung dung 

CNTT thu 

thap thong tin
- loffice duoc
phan loai
thong tin, tu 

khoa tim kiem

Vien
NC&DTTT; P. 
HCTH

Hang
nam

Vien NN&TN
2024

6.3

-Bo sung yeu cau cu the 

ve nhung nang luc can 

thiet cho giang vien hien 

nay nhu giam sat va tu

- Nha truong chua
A 7

yeu cau cu the nang 

luc giam sat va tu 

danh gia chat luong

- Bo tieu chi/ 
tieu chuan cua 

doi ngii GV.
- Bao cao ket

Vien NN&TN Hang
nam

6.4 2024
P. TCCB; P. 
KH&HTQT;



danh gia chat luong cong 

vice, nang lire phoi hap 

trong quan he quoc te...
- Can cap nhat thong tin ve 

dinh muc gia day, NCKH, 
boat dong chuyen mon 

khac cua GV vao dau nam 

hoc.
- Vien NN&TN yeu cau tat
ca cac CB, GV xay dung
ke hoach cu the tich cue • • •

tham gia cac lop boi
duong, doc tai lieu, tham
du nghiem thu du an/ de
tai NCKH cua cac dong
nghiep de hoc hoi kinh
nghiem, nang cao kien
thuc, ky nang cho ban
than, khac phuc nhung

? r

diem con yeu trong NCKH

qua/ bang bieu 

tong hop ket 
qua kiem tra, 
danh gia nang 

lire GV

cong viec, nang lire
r

phoi hop trong quan 

he quoc te...cua 

giang vien
- Cac thong tin ve 

dinh muc cua giang 

vien cap nhat chua 

kip thbi nhu djnh 

muc gib day, 
NCKH, boat dong 

chuyen mon khac.
- Trinh do ngoai 
ngu va nang lire 

NCKH cua cac GV 

trong Vien chua 

dong deu.

Vien
NC&DTTT

- Tien hanh khao sat nhu 

cau hoc tap nang cao trinh 

do GV thubng xuyen va 

bang nhieu hinh thuc khac

- Ket qua khao 

sat nhu cau 

hoc tap nang 

cao trinh do

- Hoat dong khao 

sat nhu cau hoc tap 

nang cao trinh do 

GV chua da dang va

Hang
nam

6.5 Vien NN&TNP. TCCB 2024



thuang xuyen, vi du 

ve quan tri dai hoc 

huong den dam bao 

chat lugng toan 

dien, ve ky nang xay 

dung 

phuong 

KTDG, ky nang 

thiet ke can hoi de 

thi hirdng toi dat 
dirge CDR cua cac 

hgc phan 

CTDT.

nhau
- Can co che tai de nang 

cao nang lire ngoai ngu 

cho giang vien.

GV
- Quy dinh 

nang cao nang 

lire ngoai ngu 

cho giang vien
CTDT,

phap

cua

- Ra soat va chinh sua vice 

quy dinh ti le khen thuang 

trong dan vi de kip thdi 
dong vien nhieu can bo co 

thanh tich va tang tinh tu 

chu tu chin trach nhiem.
- Dieu phoi hop ly hon 

khoi lugng, hieu qua cong 

viec cua GV, NCV dong 

deu, dat muc do va hieu 

qua cao. Da dang hoa cac

Cap nhat 
khen thudng 

cho GV hang 

nam
- Quy dinh ve 

he thong giam 

sat va danh 

gia boat dong 

cua GV

- Viec quy dinh ti le 

khen thudng trong 

don vj khien cho 

nhieu can bo co 

thanh tich nhung 

khong duoc khen 

thudng.

- Mot sd GV. NCV 

co Idrdi lugng, hieu 

qua cong viec chua

Hang
nam

6.6 P. TCCB Vien NN&TN 2024



dong deu, chua co 

nhieu cac boat dong 

phuc vu cho cong 

dong.

- Chua co he thong 

theo doi va danh gia 

muc do va hieu qua 

hanh dong ciia GV.

boat dong phuc vu cong 

d6ng cho GV, NCV 

- Nghien ciiu xay dung he 

thong giam sat va danh gia 

boat dong cua GV

- De tai nghien cuu 

cap Nha nuoc con 

it, so luong GV 

tham gia cac de tai 
nghien cuu vdi doi 
tac nude ngoai con

t

ban che.
- So luong bai bao 

dang a cac tap chi
r r \

quoc te chua nhieu.

- Tang cudng dau thau cac 

chuong trinh nghien cuu 

khoa hoc cap tinh, cap Bo, 
cap Nha nuoc.
- Tang cuang so luong bai 
bao dang b cac tap chi 
quoc te.

Thong ke so 

luong de tai 
NCKH va bai

f r

bao quoc te 

tang hang nam

Bo mon Hang
nam

6.7 P. KH&HTQT 2024
QLTN&MT

Tien chuan 7 Doi ngii nh(in vien
Ban hanh de an vi tri viec 

lam cua Truong Dai hoc 

Vinh.

Chua thuc hien mo 

ta that cu the vi tri 
viec lam, nhung yeu 

cau co tinh chat dac

Hang
nam

7.1 P. TCCB Vien NN&TN 2024



thu cua dan vi minh.

Phan tich ket qua khao sat 
de de xuat bien phap cai 
thien hieu qua cong tac doi 
ngu nhan vien.

Viec phan tich va su 

dung y kien gop y 

cua cac ben lien 

quan ve cac tieu chi 
de tuyen dung, bo 

nhiem va dieu 

chuyen hieu qua con 

chua cao.

Bao cao khao 

sat nham cai 
thien cong tac 

cua dpi ngu 

nhan vien
Hang
nam

P. TCCB Vien NN&TN7.2 2024

Mac du da lay y 

kien cac ben lien 

quan ve muc do hai 
long doi voi cac 

boat dong cua doi 
ngu nhan vien 

nhung sir cai tien 

boat dong tai mot so 

don vj chua dugc
r

nhu mong muon.

Thuang xuyen cai tien, 
nang cao nang lire phuc vu 

cua dpi ngu nhan vien dim 

tren y kien phan hoi tu 

ngudi hoc.

Nang lire phuc 

vu cua doi ngu 

nhan 

dugc nang cao

Hang
nam

P. TCCB Vien NN&TN 2024vien

7.5

Chua chu trgng 

nhieu den dao tao
^ O

cac kT nang mem de 

tinh

Mo cac khoa dao tao nang 

cao kl nang mem cho doi 
ngu can bo ho trg

Cac khoa dao 

tao nang cao 

kT nang mem 

cho dpi ngu

Hang
nam

7.4 P. TCCB Vien NN&TN 2024

caonang



chuyen nghiep trong 

cong tac ciia doi ngu 

can bo ho tro.

nhan vien

Hang nam ra soat cac tieu 

chi danh gia hieu qua cong 

vice ciia doi ngu nhan 

vien; tang cuong co che 

dan chu, cong khai va da 

dang hoa cac kenh thu thap 

y kien ciia nhan vien nham 

tao dong lire de nhan vien 

tich cue tham gia dong gop 

y kien trong qua trinh xay 

dung quy dinh danh gia 

hieu qua cong viec

B6 tieu chi 
danh gia hieu 

qua cong viec 

ciia doi ngu 

nhan vien

Mot so tieu chi danh 

gia hieu qua cong 

viec ciia doi ngu 

nhan vien doi voi 
mot so vi tri viec 

lam dura thuc su 

phu hop voi dac thu 

cong viec.

Hang
P. TCCB Vien NN&TN 20247.5 nam

Tieu chuan 8 Ngirdi hoc va boat dong ho tra nguoi hoc
Ban ke hoach 

tuyen sinh va
thong tin

•> #
tuyen sinh

Cong tac quang ba 

tuyen sinh chua tao 

ra su hap dan, thu 

hut thi sinh dir tuyen 

do cong tac quang 

ba tuyen sinh tuong 

doi mdi doi voi

Tang cuong boat dong
•>

quang ba tuyen sinh, da 

dang hoa phuong thuc 

tuyen sinh.

truyen 

thong Truong 

Bai hoc Vinh, 
P. BT, Vien 

NC&BTTT

Ban

Hang
nam

8.1 Vien NN&TN 2024

truong nen boat



dong dura chuyen
nghiep. Phuang 

thiic tuyen sinh 

dura dam bao da 

dang, chua thuc 

hien hinh thuc thi
7 7

tuyen theo kiem tra, 
danh gia nang lire 

thi sinh.
So lirgng to hop xet
tuyen con it, tieu chi 
va phuang thuc 

tuyen sinh chua dua 

tren danh gia nang 

lire nguoi hoc

Quy trinh xay
dung tieu chi 
va phuang 

phap tuyen 

chon nguoi

Tang cuang khao sat cac 

ben lien quan de xay dung
7

tieu chi tuyen sinh dua tren 

danh gia nang lire ngudi

Hang
nam

8.2 Vien NN&TN P. DT 2024

hoc hoc

He thong giam sat
tren phan mem 

chua tu dong dua ra 

nhung canh bao ve 

sir tien bo trong hoc 

tap va ren luyen 

ciia nguoi hoc.

' > a >

Nang cap phan mem mem
CMC trong quan li dao tao 

va quan li SV de co the tu 

dong true tiep dua ra canh 

bao cho sinh vien ve ket 
qua hoc tap va ren luyen.

Phan 

duoc nang cap 

de theo doi, 
giam sat tien 

trinh tien bo 

cua ngudi hoc

mem

Vien
NC&DTTT

Hang
nam

8.3 Vien NN&TN 2024

Mot so SV van gap Bau tu ve he thong mang8.4 Hoat dong tu Nganh Vien 2024 Hang



noi bo de dap ling yen can; 
tang cirbng cac boat dong 

tir van hoc tap va vice lam 

cho SV

van hoc tap 

va vice lam 

cho sinh vien 

dirge thuc 

hien thirdng 

xuyen, lien 

tuc va co quy 

trinh

kho khan trong vice 

dang ky hoc tap, 
tham gia boat dong 

ngoai khoa, keo dal 
then gian tot nghiep 

anh hirbng den co 

hoi viec lam.

QLTN&MT NC&DTTT nam

CSVC, canh 

quan, moi 
trirbng trong 

Nha trudng 

duoc nang cao 

- Quy dinh ve 

hinh thiic ki 
luat cho cac 

trudng hop vi 
pham trong 

viec giu gin 

CSVC, canh 

quan 

Trudng

Mot so phdng hoc 

co ban, ghe va 

tirang nha con co 

vet ban va hir hong 

do y thiic ciia mot 
so SV con chua tot.

Tuyen truyen, nang cao y 

thiic ciia SV trong viec giu 

gin CSVC, canh quan, moi 
trudng trong nha trudng va 

co hinh thiic ky luat thich 

dang cho cac trudng hop 

vi pham

P. QT&DT, Vien NN&TN Hang
nam

8.5 2024

cua

Tieu cltudn 9 Co so vat chat va trang thiet bj
- He thong Ban QLCS2;Viec bao dudng va - Thuc hien bao dudng9.1 P. KH-TC 2024 Hang



dinh ky cac trang thiet bi 
san co de dam bao boat 
dong tot.

- Ho tro dau tu trang thiet 
bi mdi dap ling nhu can sir 
dung cua Vien NN&TN va 

nganh QLTNMT.

thiet bi thuc 

hanh 

nghiem, trang 

bi dugc bo 

sung hoac 

thay the cac 

thiet bi da 

hong hay da 

loi thoi de 

phuc vu cho 

GD, NCKH

quy hoach sir dung 

CSVC con chua 

dugc triet de.

Vien NN&TN; 
P. QT&DT

nam
thi

Ten ke hoach bo sung kjp 

thoi tai lieu chuyen nganh 

QLTNMT dap ung yeu 

cau CTDT theo tiep can 

CDIO; dac biet la tai lieu 

phuc vu cho dao tao sau 

dai hgc.

Giao trinh, tai lieu 

phuc vu giang day, 

hgc tap cho nganh 

QLTNMT co thoi 

diem chua dugc cap 

nhat kip thoi.

Lap danh muc 

tai lieu cap 

nhat, thay the 

phii hgp cho 

tirng hoc phan 

CTDT

TT TTTV 

NTH; Hang
nam

Vien NN&TN 2024

9.2

Tang cuong tan suat sir 
dung cac trang thiet bi mdi 
dugc dau tu phuc vu cho 

NCKH

Tan suat su dung 

mot so trang thiet bi 
hien dai, mdi dugc 

dau tu phuc vu cho 

NCKH chua cao.

So theo doi 
tan suat sir 
dung cac trang 

thiet bi

TT THTN 

Phong 

QT&DT;
Vien

NN&TN;
Hang
nam

9J 2024



Do so lugng nguoi 

dung Ion, khoi 

lugng va so lugng 

cac boat dong nhieu, 

nen co luc viec truy 

cap vao internet bi 

cham.

Nang cap duong truyen 

Internet de dap ung tot hofn 

nhu cau giang day va 

NCKH cua giang vien va 

ngudi hpc

He
thong dudng 

truyen Internet 
dugc nang cap

Vien
NC&DTTT

Hang
nam

9.4 P. QT&DT 2024

Ban 

hoach thiet ke 

loi di rieng va 

nha ve sink 

dac thii cho 

Sink

khuyet tat.

- Ban quy 

hoach cay 

xanh va so do 

thung rac

+ Tiep tuc thuc hien tot 
cong tac dam bao moi 
trudng, an toan va sue 

khoe, chu y den nhu cau 

dac thu cua ngudi khuyet

quyTrudng chua co loi 

di rieng, nha ve sink 

dac thu cho sink 

vien khuyet tat; 

dien tick cay xanh 

cua Trudng chua 

nhieu; thung rac 

cong cong trong 

khuon vien trudng 

chua du, chua thuc 

hien phan loai rac.

tat.
Hang

nam
vien+ Trong them cay xanh 

trong khuon vien trudng;
P. QT&DT BQLCS2 2024

9.5

+ Dat them cac thung rac d 

khu giang dudng va khuon 

vien trudng, thuc hien 

phan loai rac.

rr< • ^ |lieu chuan ^ r

Nang cao chat lugng
10

Y kien phan hoi tu Tang so mau khao sat du - S6 mdu khao TTDV.HTSV10.1 Vien NN&TN 2024 Hang



lan dac biet nhat la khao 

sat nhu cau cua nguai sir 
dung lao dong de dam bao

• 9 ^

hieu qua kliao sat de dieu 

chinh CDR va phat trien 

CTDT

nha tuyen dung, nha 

quan
chuyen gia gan vai 
nganh dao tao 

QLTN&MT tuy da 

thuc hien nhung 

chua dirge thuemg 

xuyen.

sat dac biet la 

khao sat nguai
&QHDN nam

iy va cac
su dung lao 

dong de dam 

bao hieu qua 

khao sat de 

dieu chinh 

CDR va phat 
tridn CTDT

- CTDH mot so hoc 

phan van con nang 

ve kien thuc ly 

thuyet, thieu thuc
f

hanh, thuc te, ky 

nang thuc tien chua
9

the hien ro; cac boat 
dong day hoc chua 

da dang; mot so tieu 

chi danh gia chua 

thong nhat giua cac 

hoc phan, chua danh 

gia day dii chuan 

dau ra CTDT tiep 

can CDIO.

- Danh sach 

lay y kien cac 

ben lien quan 

rong hon de 

thu thap duoc 

cac y kien huu 

ich phuc vu
# r

vice cai tien 

phat trien 

CTDT
- Bien ban hop 

Bo mon/Vien 

thong nhat 
CTDH

- Nha truang trien khai 
khao sat, lay y kien cac ben 

lien quan rong hon de thu 

thap duoc cac y kien huu 

ich phuc vu viec cai tien 

phat trien CTDT
- Vien/Bo 

soat lai CTDH phu hop 

vai CTDT va Bo chuan 

CTDT mai ban hanh ciia 

truang

Vien
NN&TN; Hang

nam
P. DT 2024

Bo mon
mon can ra

QLTN&MT

10.2



- Do noi dung mo ta 

dang nhan lan giua 

viec ra soat danh gia, 
cai tien quy trinh 

thiet ke va phat trien 

CTDT va viec ra 

soat danh gia, cai 
tien CTDT nen diem 

manh va diem ton tai
chua phu hop voi 
yeu cau cua tieu chi
- Viec su dung phan 

mem ra soat dao
van, sao chep tai 
lieu, trich dan tai 
lieu mdi chi thuc 

hien a bac dao sau 

dai hoc, chua dugc 

thuc hien bai ban
f 7

doi voi bai tieu luan, 
bai tap o tat ca cac 

hoc phan cua he dai 
hoc.
- Viec danh gia chat

Tu nam hoc 2024 - 2025 

Nha trubng thuc hien viec 

ra soat trich dan tai lieu 

trong cac bai lieu luan, bai 
tap do an sua SV tu ky 1

Phan mem ra 

soat dao van
Hang
nam

TTTTTV NTH Vien NN&TN 2024

103



lugng giang day tir 

y kien ngirai hoc? 
dong nghiep; lay y 

kien phan hoi cua 

cac ben lien quan ve 

chat lugng day - hoc 

de dam bao sir 
tuong thich voi 
CTDT chua dugc 

thuc hien thucmg 

xuyen, lien tuc trong 

nam hoc.
- Khuyen khich doi ngu 

CB, GV tham gia de tai 
NCKH cac cap, da dang 

hoa cac chu de NCKH phuc 

vu doi mai noi dung, 
phirong phap day-hoc, kiem 

tra, danh gia ket qua hoc

Be tai 
NCKH cac cap 

cua GV, da 

dang hoa cac 

chu d£ NCKH 

phuc vu doi 
mai noi dung, 
phuang phap 

day-hoc, kiem 

tra, danh gia 

ket qua hoc

- So lugng giang 

vien co bai cong bo 

quoc te, hgp tac voi 
nuoc ngoai con it.
- Cac de tai chuyen

r

giao tien bo khoa 

hoc ky thuat gan vdi 
phat trien kinh te dia 

phuang chua nhieu.

Hang
nam10.4 P. KH&HTQT Vien NN&TN 2024

tap;
- Thuc day cong bo quoc te 

va su gan ket giua NCKH 

vdi cong tac giao due va 

dao tao cua Nha trudng. tap;



Cong bo 

quoc te va syr 
gan ket gitra 

NCKH 

cong tac giao 

due va dao tao 

Nha

voi

cua
truong

- Cac phan hoi cua 

nguoi hoc ve dich 

vu ho tro va tien ich 

tai thu vien, he 

thong CNTT va cac 

dich vu ho trp khac 

co thoi diem chua 

dugc khac phuc 

ngay do phu thuoc
rvao ke hoach ngan

sach va quy hoach
0 0

tong the chung cua 

Nha truong

Cac thiet bi 
moi phuc vu

Thay the nhung thiet bi da 

su dung lau, khong con 

tot; dong thoi nang cap he
r *>

thong mang wifi on dinh 

han nham phuc vu cong 

tac day va hoc.

Phong
QT&DT;
Vien
NC&DTTT

cong tac day 

hoc tot han. 
ChSt

Hang
nam

Vien NN&TN 202410.5
lurong 

wifi dugc cai
thien.



- Mot so hinh thuc 

lay y kien phan hoi 
(dac biet la kenh 

chua chinh thong 

nhu Facebook) chua 

dugc danh gia, phan 

tich ve muc do hieu 

qua va do tin cay 

cua thong tin. Mot 
so ngud'i hoc chua y 

thuc dugc trach 

nhiem, quyen Igi 
cua minh khi thuc 

hien lay y kien 

ngudi hgc nen chua 

thuc hien (hoac thuc 

hien vdi tu tudng 

doi pho)

- Sir dung cac kenh lay y 

kien phan hoi chinh thong 

nhu dieu tra, phong van, 
thiet lap phan mem,...

Kk qua
phan hoi tir 

cac kenh khac
Truong

Vinh
DH Flang

nam
Vien NN&TN 202410.6

nhau

chuanTien Ket qua dan ra
11

- Thuc hien hieu qua co - Ban tong Vien NN&TN Bo- Nha trudng, Vien11.1 mon 2024 Hang



can co them ca che 

chinh sach ho trg, 
khich le sinh vien de 

giam ty le thoi hoc 

cua nganh.

che chinh sach nang cao 

nang lire hoc tap cua SV 

vira dam bao ca ty le thoi 
hoc thap va ty le tot nghiep 

cao;
- Theo doi va phan tich ket 
qua ve ty le sinh vien tot 
nghiep.

Z 9hop ket qua ve 

ty le sinh vien 

tot nghiep

QLTN&MT nam

Ra soat, nhac nho SV 

thuang xuyen, kip thoi 
hoan thanh cac dieu kien 

dau ra; de xuat viec hoc 

cac chung chi xet dieu 

kien tot nghiep duoc tien 

hanh som han va co 16 

trinh hoc va thi lai kip thoi 
voi nhung SV chua dat.

- Nganh can kip thoi 
co nhung phan tich, 
du bao ti le tot 
nghiep, dieu chinh 

linh boat ve CTDT, 
nhat la cac dieu kien 

dau ra (chung chi 
ngoai ngu B1)

sach 

sinh vien du 

dieu kien tot 
nghiep, danh 

sach sinh vien 

no mon qua 

nhieu.

Danh

Bo mon Hang
nam

77.2 Vien NN&TN 2024
QLTN&MT

- Khoa va Nha 

truang tien hanh
r f

khao sat doi voi tat 
ca cac khoa SV tot 
nghiep ve tinh trang 

viec lam nhung so 

lugng phan tich doi

- Tang cuong khao sat nhu 

cau cua thi truang lao 

dong va khao sat viec lam 

cua SV tot nghiep 6 dien 

rong va them nhieu doi 
sanh.
- Khao sat va xay dung

- Bang bao 

cao khao sat 
thj truang lao 

dong va cuu 

sinh vien

TTDV.HTSV
&QHDN

Hang
nam

Vien NN&TN 2024
113



CSDL ve so ciru SV khoi 
nghiep de dieu chinh noi 
dung CTDT va phuong 

phap day - hoc de dap ung 

doi tuong lao dong

sanh vai cac nganh 

khac ngoai nganh 

QLTN&MT trong 

ca nuoc con han che

'-p'l 1 /V X- Ihong ke so 

lugng de tai 
NCKH cho
sinh vien

*>
-To chuc dao 

tao, boi dirang 

kien thuc va 

ky nang khdi 
nghiep cho

- Tang cuong nguon lire 

cho boat dong NCKH cua 

ngudi hoc.
- Trien khai dong bo de an 

1665 ve ho trg SV khdi 
nghiep.

- Ty le sinh vien 

tham gia NCKH 

chua cao, nguon 

kinh phi danh cho 

NCKH con han hep 

nen quy mo cac de 

tai con nhd, so 

lugng de tai con it
Hang
nam

P. KH&HTQT Vien NN&TN 202411.4

GV va SV
ddtheo an

1665 ve ho trg
khd’iSV

nghiep.
Vien NN&TN to chirc 

phan tich ket qua cac nam 

thuc hien CDIO, lay y kien 

cac ben lien quan de xay
f 7 * ^

dung ke hoach tong the

- Cac y kien phan 

bien tir cac ben lien 

quan hang nam 

dugc Vien NN&TN 

nghiem tuc tiep thu,

Bao cao 

phan tich sau 

cac ket qua 

khao sat de ho 

trg cai tien

Bg mdn Hang
nam

Vien NN&TN 202411.5
QLTN&MT



nham cai tien chat lugng. chat lirgng 

mot each phu 

hap.

thuc hien phan tich, 
doi sanh va dieu 

chinh, nhirng chua 

co mot ke hoach 

chien luge tong the 

phan tich ca chu ky 

de cai tien chat 
lugng

Nghe An, ngay 29 thdng 3 mm 2024

Truong dan vj


