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HANG BC) TINH NGIle AN 	HANG CONG SAN VECT NAM 
BANG Ul THEYONG Dig HQC YEW 

Vinh, ngily 16 thcing 11 nam 2018 
So 25-HD/DU 

INYONG DAN 
RA soat, b6 suns va say dpng guy hoach can be Ifinh 4o, guan 

dc to chic thing, dcrn v trurc thuec Trirang 

Thpc hien Nghl guyk s6 42-NQ/TW ngay 30/11/2004 cila BO Chinh tri 
(Ichoa IX) ve ding tac guy hoach can be lath dao, guan I2 thai kY day manh 
c8ng nghiep hoa, hien dai hoa,dat nude; Ket ban s6 24-KL/TW ngay 05/6/2012 
dm BO Chinh tri (kheia XI) ve day marth gong Mc guy hoach, Juan chuyen can 
be den nam 2020 va nhiing nam tiep theo va Huang dan se 02-11D/TU ngay 
13/4/2017 cila Ban Thirang vi Tinh üy Nghe An ve xay dtmg guy hoach can be 
lath dao, guan IY nhiem IcY 2020 - 2025; ii soat, bo sung guy hoach can be lanh 
dao, guan 15/ nhiem Icy 2015 - 2020 va nhimg nam tiep theo, Ban Thuemg vp 
Dang Ay huong dan cac to chirc dang, don vi trong toan Twang ra sok, b8 sung 
va xay Mpg guy hoach can be lanh dao, guan I raw sau: 

I. YEU CA1U CHUNG VE CONG TAC Q1UY HOACTI CAN BO 
1. Quy hoach can ,b0 lath dao, guanlY nham phat hien sain nguon can b0 

tre có dirc, c6 tai, c6 trien vpng dua vao guy hoach d4 có ke hoach dao tao, boi 
clueing, tao nguon ck °frac danh lath dao, guan 12, dap Ung nhiem vi cüa to 
chirc dang, dcrn vi. 

2. Quy hoach can be lath dao, guanlY phai xuat phat th yeu cau nhiem vp 
va thuc t6,d0i ngil can b0; phai gait vói cac khan khk trong ding Mc can be: 

,- De guy hoach can ho sat vOi thpc tien va co tinh kha thi, phai can dr vao 
yeu cau nhiem vii ctla timg theri IcY de xac dinh tiou chuan,,ca eau dei ngii can 
be (trinh de, Iinh we Gong tac,,d'e tuea, nam, 	phai Mm chac dei ngil can 
be hien có,cla bao duce nhu cau nhiem trz truac mat va Ian dâi, tren ca so do 
mai tien hanh bra chnn, gied thieu can be vao guy hoach, &Mg tiled xay ding Ice 
hoach dao Me, beii clueing, be tri, sir dung can be theo guy hoach. 

- Quy hoach can be lath dao, guan lY phai dirge xay clang tren ca ser guy 
hooch cap fly dang ck cap, lay guy hoach cap dual lam ca set cho guy hoach cap 
Ran, bao dam kr lien thong, gan ket gbh guy hoach cüa cac don vi ved nhau; 
giRa guy hoach can be lath 40, quanlY ck te, eh& dang, don vi veri guy hoach 
Dang ay, Ban Giam hien NM trmang. 

3. Phai (lath gia diling can be trutc khi dua vao guy hoach. 
3.1. Ned dung dank giti 
Danh gia can be la tien de, la khau bat buec truerc 'chi ti tan hanh xay dtmg 

va bã sung guy hoach ,can be lath dao, guan 1Y. Can dr 	Chuan can be dirge 
xac dinh tai Nghi guyet Trung uang 3 (khod VIII); nOi dung, phucmg phap danh 
gia can be theo Huang din s6 15-HD/BTCTW ngay 05/11/2012 dm Ban TO 
chic Trung wing Dang va van ban bluing den hem diem, danh giá phan loai 



can be hang nam cüa tap fly cap tren, cac tb chirc dang, don vi can dart gia theo 
cac nei dung cu ban sau: 

- Pham chat chinh tri, kw clay, lai song: Nhan thirc, tu tuemg chith tri; 
viec chap hanh Dieu l Dang, nghi quyet, chi): trucmg, duang 16i, quy che, quy 
dinh cüa Dang, chinh sach, phap luat cUa Nha nuoc; ,viec gilt gin dao dfrc, loi 
song trong sach, khong tham nhfing, lang phi va cac bieu hien lieu ctrc khac; tinh 
than h9c tap nang cao trinh d0; tinh hung thvc, tinh than trach nhiem, thirc to 
chirc kyr luat, ph6i,hgp trong &Mg 	Vic chap hanh chinh sach phap luat cda 
vg, chong, con; mei van he voi nhan dan. Kiem diem nghiem toe va kha'c phvc 
tM cac han che, lchuyet diem theo tinh than Nghl quyet Trung uung 4 (Ichea XII). 

- Nang hec thwc lien: The hien 6 ket qua, hieu qua ding tic; tinh chit 
deng, sang tao; mirc de hoan thinh,chirc trach, nhiem vii dugc ,giao; kha nang 
doan ket, quy tv can 60; nang lvc dieu bath, t6 chfrc thvc hien; kha nang dv bao 
tinh hinh,, xir nhcmg tinh talking phirc tap ph& sinh trong 11th we, don vl ncri 
clang the. 

- Uy tin: The hien thong qua viec lay phieu tin nhiem hang nam vi ket qua 
danh gia can b0. 

- Sim khoe: Bao dam sirc 'chic dé hoan thanh tat chirc trach, nhiem vu cüa 
chirc danh quy hoach. 

- Chieu hula' ng va Men wng phcit 	Kha nang dap img yeu cau nhiem 
vu khi dugc 136 hi vac chirc vv cao hon. 

3.2. TO chat, ci nhan có thim quyen Minh gii can 130 tritely khi din 
vac, quy hoich 

- Ngurai dung dau to click ding, dan vi trvc tip quan ly, sir dung can be. 
- Tap the lath So vi cap Ay nai can be c8ng the (sau khi da tham khao jr 

kien càa clii ày nai can be cu tria nhan xet ye ban than va,gia dinh can be). 
Két luan ye danh gia can be phai,dugc the hien bang van ban, bong khai 

trong tap the cap ày, lath dao don vi. Ket qua danh gia can ho hang nam (thong 
qua 6 thang tai thrai diem xem xet) dugc sir clung cho viec Iva chgn, giesi thieu 
can be vao quy hoach; truing hgp can be co van de mai phat sinh thi danh gia, 
ket Man bei sung. 

4. Quy hoach can b phii dim bin phwang cham,"mer" và "deng" 
- Quy hoach "ma" dircrc hieu la met chirc danh can quy hoach met so 
vi met nguai co the quy hoach vao met s6 chirc danh; gi6i thieu can be 

vao quy hoach khong khep kin trong timg to chirc ding, dan vl, khong chi din 
vac) quy hoach nhimg can be tai ch6 ma can xem xet, dua vao quy hoach ca caz 
dong chi dang ding the a to chirc dang, don vl khitc c6 dU tieu chat, dieu kin 
vi trien vgng dam nhiem chic danh quy hoach. 

- Doi \red can be c6 tong quy hoach & nai khac, clugc de xuat, gioi thieu 
vao quy hoach cila don vl minh, cap Ay, tap th'e lath 50 dan vl can lien he veri 
cap ay, tap the lath 5o don vi nai can be clang c8ng tac de tham dinh, bao cao 
Ban Thuong vv Ding Ay Twang xem xet, quyet dinh dim vao quy hoach, thong 
bao cho don,  vi nai can be,  dang &Ong tic vi ca nhan can be de biet, Icheng to 
chirc lay phieu gieri thieu d8i vial than scr do 	nui can be dang tong tac va nai 
can 60 dugc dim vao quy hoach). Cap c6 tharn quyen ph8 du)* quy hoach c6 
trach nhiem be sung than six tir nai khac vao quy hoach tha cap dueri. 
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- Quy hoach "deng" la quy hoach duce dinh IcY ra soat, be sung, diau 
chinh theo sat sty phat frith dm can be; kip thed dua ra,khoi quy hoach nht-mg 
nguai khong con dit tieu chuan, dieu kien, khong c6 trien veng phat hien hoc 
uy tin thap; be sung vao quy hoach flitting can be c6 hien yang phat hien. 

5. Si quan h giera guy hoach ain be va b tri nhan sty „ 
- Bô tri than sr la hya chon trong nguon quy hoach de be) nhiem, gi6i 

thieufmg Mr dam throng ngay vi tri,lanh dao, quan l khi c6 nhu eau hoc khi 
den tong ket nhiem IcY dan vi hoe den lcy dal hei Wang cae cap... 

- quy hoach can be la to nguon de chit clang chuan bi can be cho viec bo 
nhiem, bet tri nhan sr neu tren. 

6. 9uy hoach dai you can be ducrng chile 
Thong nhat thuc hien chit trucmg quy hoach can be len chile viii cao him, 

Ichong quy hoach trii ea, tai be nhiem chite vu dang dam nhiem khi xay clang 
quy hoach nhiem kY tot va the nhiem tie]) thee, cling nhu khi ra sok, bo,sung 
quy hoach etta nhi'em ky hien tai. Cae deing chi throng nhiem ye nguyen tac au 
phai ea chi tieu chuan, dieu kien ala chirc vu dang dam nhiem, neu c6 hien vong 
phat with thi dua vao quy hoach ehirc vv cao han; nth chi tieu chuan, dith kien 
flop tac tai cir thi la nguen throng nhien de xem xet khi tien hanh cong tac nhan 
str Mia khoa mot 

VI da: Deng chi Nguyen Van A hien la PM Bi thy Thing be be phan, PM 
Trteeng khoa nhiem Ity: 2015 - 2020 thi khi gieri thieu guy hogch nhiem Ici) 2020 - 
2025 hogc rti soat, be sung guy hogch trong nhiem lc) 2015 - 2020 se khong chta 
dong chi Nguyen Vein A vao guy hogch char danh Pho Bi tine Ding bç3 be phan, 
Phi) Truth/2g khoa; nen (long chi Nguyen Van A có dü tieu chucin, dieu kien va 
trien vong lam Bi tine Dang be be phan, True; ng khoa thi Ghia clang chi vao danh 
sach guy hooch chic danh Bi tine Thing be be) phan, Trtremg khoa. 

Dôi veri can be dam nhiem chirc danh c6 quy dinh met nguai khong gift 
chtic vi qua 2 nhiem ley lien tiep, can xem xet dtra vao quy hoach chac vv Ichae. 

A 7. So hflyng nguon dua vlo quy hoach 
- Tai thieu phai quy hoach 02 ngued vao 01 chirc danh; không quy hoach 

01 nguai cho 01 chirc danh; lchong quy hoach 01 nguai vao qua 03 chat danh. 
Vi di: Theo guy dinh, khoa A có se ltegng Phe Triton; khoa la 02, thi so 

heong ngueri dtea vao guy hogch chic danh PM Triton' g khoa tei da la 02 x 0,2 = 04 
nguei. Theo guy dinh, Trung tam B có so hecmg PM Giern dee là 03, thi sO heong 
ngw&i dtea veto guy hogch chic danh Phó Clan doe tea da la 02 x 03 = 06 ngwit 

8. Wu eau ve di) tuoivi ca eau can be,nit,trong quy hoach 
, 	You cu ve de Men ghi trong Nghl quyet so 42-NQ/TW xuat phat tãyeu 

cau tre boa dei net can be, can dua vao quy hoach nhimg dons chi c6 trien 
yang, nhtmg phai tre mot, de c6 quy then gian cho viec dao tao, b6i during ye 132 
luan chinh tri, chuyen mon, nghiep vii va kith qua that flan lath So, quart 15 a 
cap dtrai.,1Chi bo tri can be vao chic danh quy hoach, phai bao darn nhang clang 
chi lan clau tham gia cap fly holc,lan dau bo nhiOn, giai thieu irng th the chire 
danh lanh dap, quart 1Y,phai Wei cOng tac tir hai nhiem k'her len, wrong hop 
dc biet, can thiet it nhat Ming von met nhiem (mai nhiem ky la 5 nam). 

- Thai diem tinh Mei can be dua vao quy hoach cap fly la theft diem tien 
hanh dai hei ding be be phan (ththg 3 nam 2020), chi be (thang 3 nam 2018). 
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- Theri diem tinh Wei can be dua vao guy hoach Hien trueng, Pho Dieu 
truong cac tnitmg two thueic la thaii diem ding ket nhiem Hi:6u truong cac 
truang trim thu0c. 

- Thai diem tinh tuoi can b0 dua vao guy hoach Twang, Ph() cac vin, 
khoa IA theii diem,  tong ket nhiem Icy Vin truOmg, Tnremg khoa. 

- Nhimg dong chi cla c6 trong guy hoach nhtmg 'thong dit tuOi b8 nhiem 
hoac img cil Ian Su vao chile danh 5uy hoach, can dua ra Ichoi guy hoach. 

- Va cc eau 3 do tudi: Phan dau dat co,cau ba dO Mei trong quy hoach cap 
va tap the lanh dao, quan 19 cac cap, cit the nhu sau: 

+ Duoi 35 tu6i: Khong clued 15%. 
+ Lir 35-45 tuoi: Khoeng 55-65%. 
+ Tren 45 tuoi: Khoang 20-30%). 
- Vd ES? 41 can bq' nfr trong quy hooch: Bao dam ty 18 'thong duoi 15% 

trong guy hoach. 
9. Tien chuan 
- Nhan sir duce dua vao guy hoach,  nOti chung phai c6 trinh dO chuyen 

mtin thac si tra len; thing theri quan tam den cac &Mg chi c6 Wang lire noi trOi 
trong thrc an, dirge can b0, clang vien va nguOi hgc tin nhiem; can tru don can 
60 tre, can b0 nü c6 trien vgng. 

- Nhan su dugc dua vao quy hoach cac chirc dart: Vien tnrOng, Phó Vier' 
twang, Truong khoa, Pho,TrtriMg khoa noi chung phai th trinh dO chuyen mon 
tien si, c6 kha Wang giao tiep bang ti8ng Art thanh thao 

- Doi \Ted can WO tre dua vao guy hoach, ngoai cac tieu chWan chung theo 
guy dInh, can chi') 9  cac tieu chi saw Tot nghiep Si  h9c chinh guy tree 18n, hoer' 
thanh tot nhiem v9 dugc phan ding, clued 35 tuoi.,  

Luu 9: CS be trong guy hoach la nhcmg dong chi c6 tri8n vgng dam nhan 
chirc danh guy hoach, do vay, 6 theri diem guy hoach khong nhat thiet phai dap 
irng day Ma dieu kien va tieu chuan mia chirc danh quy hoach, ma can clugc Mn 
luyen, thir thach, dào tao, Wei dung theo tieu chuãn chIrc danh guy hoach. 

10. Thtfc hi§n ding khai trong cOng tic guy hogch can LIQ 
- Cac lieu chuan chung va tieu chuan cu the ctla timg chac danh can b'0 

lanh So, quan 19 duorc ming Ichai de can b0, tang vien tham gia be phieu gioi 
thieu quy hoach dugc biet. 

- Dart sach can bQ dua vao quy hogch va dua ra khOi quy hoach dugc 
cong lchai trong cap dy, tap the ISE dao dun vi; dong theri thong bao cho cá 
than can be biet. 

- Danh sach can be dugc Ban Thuimg vg Dang ny Trolyng phe duyet dua 
vao quy hoach cac chitc danh do cap tren quan IY dirge gfri cho cap duth de 
thong bao cho cap gy, tap the lath dao don vi va cá than can bQ biet. 

NCR DUNG, PHIrONG PHAP, CAC Btreic TIEN BAND XA'Y 
MING QUY ROACH CAN BQ LANH DSO, QUAN Et 

X 	A . 1. Tham quyen va dm tuvng quy hoach can b0 
ca6 to chile &rig, don vl xay clgrig quy hoach can b0 lanhstao quan IY va 

bao cao Ban Thuong vg Dang ily TnrOng phe duyet (qua Ban To chitc Dang üy 
Tnxemg), cg the nhu sau: 
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- Xay dung quy hoach Bi thu, Pho Bi thu Bang be be phan nhiem 
2020 - 2025; Bi thu, Pho Bi thu chi be can bia nhiem kY 2018 - 2020 va Si thu, 
Pho Bi thu chi be trik thuec Throng nhiem kY 2018 - 2020 (cac chi be hoc viten, 
sinh vien Ichong phai xay dung quy hoach Bi thu, PM Bi thu chi be). 

- Xay dung quy hoach Truemg, Ph() ck vin, ban, trung tarn, van philing 
nhiem ky 2020 - 2025. 

- Xay dung quy hoach Taking, Pho cac khoa, tn.rang true thuOc theo 
nhiem k9 Taking lchoa vã nhiem Ick Hieu trailing cac twang truc thu0c. 

2. Quy trinh xay dumg quy hocich 
2.1. Chian bjxây drug quy hooch 
Truck Ichi thuc hien quy trinh xay dung quy hoach can be, Bi thu, Pho Bi 

thu Bang be be phan; Bi thu, Ph6 Bi thu chi be can be; Bi thu, Pho Bi thu chi 
be truc ththic va Tn.rang, Ph6 don vi tien hanh cac c8ng viec saw 

- Ra sok dOi ngil can be va,danh gia can be: 
+ Rà soat dOi ngit can be ye chat luang, se lupng, ca cu, nhat la trinh de 

chuyen mon, trinh de chinh 14, de tuei... 
+ Barth gia can b0 theo cac nei dung neu tai mnc 3.1 phan I dm Huang 

clan nay. 
+ Tr6n ca Sà y8u tau quy hoach va tiêu chuan can b0 dua vao quy hoach, 

Mr) hanh phan loai can be theo chieu huang ph& trien: Can be c6 trien vong 
dam nhan nhiem vu cao han; can be tiep tc giir ethic vu. ci3; can be can dao tao, 
boi dining them; can be !dieing dit (lieu kin gift chi:re vi hien tai trong nhiem k9 
tiep theo. 

- Xac dinh_phucmg hue:mg xay dtmg can be lath dao, quan l nhiem 
tiep theo va,cti the hoa tiou chuan can bec 

+ Phan dau giam di) Mai binh quart, tang ty le can ho tre, nTh.. Tuy nhien 
Ichong vi CO cau ma ha thap tieu chuan can be dua vao quy hokh. 

+ Can cir vao lieu chuan cluing dm can b0, nhiem vu, dc diem elüa dan vi 
va tinh hinh dei ngii can be, xac dirt tieu chuan cu the cila ding chirc danh, ca 
can se lucmg dua vao quy hoach. 

+ CAn dua vao quy hoach can be lath dao, quan l ducmg nhiem va can 
be chua lam lath dao, quan 19 nhunge6 pham chat, nang Iv; Co thanh tich ding 
tac Wei trOi, qua thik tien cong tac the hien c6 nang lirc lath dao, quan 19; la can 
bQ tri, can be Mt c6 trien vong. 

2.2. Clic but Ay don quy hooch 
Bute 1: Phat hiQu, gioi thi§u 'Tam 
(1). Bi thu, Pho Bi thu Bang be be' phan; Bi thu, Pho Si thu chi be can 

be; Bi thu, Pho Bi thu chi be true thuec vã Truang, Ph6 dart vi tong hop cac 
thong tin co ban ve can be, dé xuat danh sach nhan' sit co Irian vong du kien dua 
vao quy hoach de than ban cho kien trade khi dua ra lay 9 kien giai thieu tai 

nghi to chirc dang, den 
Cac thong tin ca bitn gam; HQ va ten, ngay, thang, nam sinh, dan vi ding 

talc, dan tec, giai tinh, ngay, thing, Mm vaa Ding, chtk via hien tai, ngach bac 
vien chuc, trinh de chuyen mon, trinh de lY luan chinh tit ngoai ngirr, tin hoc... 

(2). Hei nghl to ehüc dang, clan vi gioi thieu 
- Thanh phan tham do heii ugh, 
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Tean the can be, vien ch(re, dang vien trong don vi. Ltru yi can br) dang 
tap str, daft viec dirge tham du hei nghi thing khong dugc viet phieu giâi thieu 
guy hoach; dang vien la hge sinh, sinh vien, hgc vien khang tham du hei nghi). 

- Ntii dung heii nghi 
Lay phieu giei thieu guy hoach Bi this, PHs Bi thin Twang, Ph6 dcm Vi. 
- Trinh tic 
+ Chu tti hei nghi quart triet moc dich, yeu cau, tieu chuan' , co cau nguan 

quy hoach vao the chic danh. 
+ Phat danh sach nhan sr c6 trien yang, du kik dua vao guy hoach kern 

theo cat thong tin ye can be. 
+ Can &mg chi tham du hei nghi ea the giai thieu them nguen guy hoach 

ngoai danh sach dã ductc chuan bi. Ngugi gieri thieu phai neu day dU thong tin 
tigueri ducrc gigi thieu. 

+ Lap ban hem ,phieucac doi bieu dg hot nghi xem xet, wet phteu, ba 
phieu giai thieu; ban kiem phieu thu phieu va tien hanh kiem phieu. 

(3). Bi this, Pho RI this cap ny; Twang, phi!' don 4 phat hen, gieri thieu nguan 
- Ngueri thay the cucmg vi minh (tir 1 den 2 ngueri). 
- Nguan guy hoach chat danh Bi this, Ph6 RI this; Tnrang ph6 dun vi (c0 

danh sach kern theo). 
(4). Tong hgp ket qua phat hien, giai thieu nguan 
+ Bi this, Pho Bi thu Dang be be phan; Bi this, Pho Bi this chi be can be 

va TruOng, Pha don vi (doi yea cac (Tang be be phari); Bi this, Pho Hi thu chi be 
va Twang, Pho don vi (dta vai the chi be true thu0e) tong hop ket qui gied 
thieu guy hoach cfm,h0i nghi to claire ding, don vi va tha ca than cac &ling chi 
Bi this, PhO Bi this cap dy; Throng, ph6 dcm vi. 

+ Bi this. Pho Bi thu Hang be be phan; Bi this, Pho Bi thu chi be can be 
va Truona, Ph6 don 4  (doi,v6i cac ding be be phari); Bi this, Ph6 Bi this chi be 
va Tnrang, Pho don 4 (deli veri cac chi be true thuec) thao Wan, thO'ng nhat 
phucmg an va danh sach than str du kien dim vao guy hoach de dua ra lay Y kin 
Ban chap hanh dang be be phan, Ban chip hanh chi be can be (dai yen clang be 
be phan,,Ban chap hanh chi be trtrc thuOc (dila veri chi be true thuoc). 

Neu so lugng, co eau du kien vao guy hooch con thieu; hei nghi lira chgn, 
gieri thieu them cac dong chi c6 sO phieu gitri thieu eüa hei nghi can be tir cao 
xu8ng thap hoc phat hien, gieli thieu ho sung nguan de dat so lugng guy hoach 
theo guy dinh. 

Birk 2: TO chit lay St kin Ban chap hanh 
Hei nghi Ban chap hanh dang be be phan, Ban chap hanh chi be can be 

(deli vai dang be be phin), hal nghi Ban chap hanh chi be (doi vai cac chi be 
true thuec) nghien ciru cac phucnag an guy hoach do Bi this, Pho Bi this Ding be 
be phan; Bi this, Pho Bi thu chi be can be va. Tnrang, Pho don vi (den yen cac 
dang be be ph'an); Hi this, Ph6 Bi thu chi be va Tarring, Ph6 dcm vi (doi veri cac 
chi be true thuec) chuan H, phan tich ye chat lugng, ca can dei ngil can be lath 
dao, guan 1Y, thorn khao the themg tin ye can be, tieu chuan chile danh can be, 
ket qua gien thieu,  guy hoach dai vol nhan str; nen co ser do, cac Uy vien Ban 
chap hanh ghi phieu gieri thieu guy hooch. 
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BSc 3: TO chat hi nghl gip the Ifinh do than 14n vi d nghi phe 
Ouyet xay thyng quy honclt 

Tr8n ca sa ket qui lay 9 kith tai eac hi nghi neu tren, &Ong then can dr 
vao tieu chuan, ea 	58 lacing theo quy dinh, Bi thu, Ph6 Bi thu Dung be be 
phan; Bi thu, Pho Bi thu chi be can be va Tmang, Pho don vi (doi,voi cac dang 
b'9 be phan); Bi thu, PM!) Bi thu chi be va Truang, Pho dun vi (doi \fed the chi 
be tnic thuec) thao luan va b6 phieu Icin giói thieu than sr dua vao danh sach 
quy hoach. 

A 	' Nhang ngued duce tren 50% tong so thanh vien tham dv hei nghi bo 
phi& tan thanh thi dua vao danh sach be, sung quy hoach. 

Trong twang help bo phith lan thir that ma chua 4t so lugng va ca thu 
can thiet, hei nghi the bo phith bo sung hoac chirc cac phien h9p tiep theo 
de thao luan, gieri thieu bei sung can be tre, can be MM. 

III. NO DUNG, PHIJONG PRAP, CAC RILKIC TIEN DANIEL RA 
SOAT, Bo SUNG QUY ROACH CAN BO LANH 030, QUAN Lt 

1. Thant quyen vi del tusyng ra snit, be sung quy hunch Can hi) 
Cac Wen, khoa, truiing thyv thuec ra soat, MO sung guy hoach nhiem ky 

Men tai va 	ti8p theo dé bao cao Ban Throng v9 Ding it' y Tnrang phe 
Maya (qua Ban To chirc Dang fly TruOng). 	„ 

Neu vie,,, khoa, truitng thur thu (k nao de' xuat gi& nguyen quy hoach da 
dugc phe duyet theo Quyet djnh sO 1551-QD/DU ngay 02/10/2017 caa Ban 
Thuang v9. Dang ày Tnrong thi cap tly, tap the lath dth,‘quan 19 bth cao bang 
van ban vai Ban Thuong v9,  Dang ày Truerng (Wing can phai thgc hien cac 
buck theo quy trinh ra sok, MI sung). 

2. Quy trinh ra snit, be sung quy hunch can bt:: 
Birerc 1: Can ca vao danh gia can bei hang Mani, Bi thu, Ph6 Bi thu pang 

be be phan; Si thu, Phó Bi thu chi be can be va Truerng, Ph6 don vi (cloi yeti the 
dang be bo phan); Bi thu, Pho Bi thu chi be va True:11g, Ph6 dun vi (thi vOi the 
chi MO trkm thuec) tion hanh: 

- Ra sok va dv kién phucmg an b8 sung than sty c6 dü lieu ehuan, dieu 
hen vao quy hoach tnxec khi lay 9 Men tai cac hei nyni. 

- B6 phith de nghi dua ra Ichoi quy hoach doi vai truisng help Ichong da 
tith chuan, diet];  kien theo quy dinh. 

Nhang (long chi ce) tren 50% tong so thanh vien du h9p thing 9  dua ra 
khoi quy hoach, thi d8 xuat dua ra kheti quy hoach trinh Ban Thueng v9 Dang 
ày Tnithg xem xet, phe duyet. 

threw 2: TO chile lay 9 lcien ve danh sach nit s9 dv 1den bo sung vao 
quy hoach. 

772anh phan tham di/ 
- Doi vai the don vi: toth the can blo, vien chtic trong don vi. Luu 9: can 

be dang tap s9, thir viec ductc tham dç hei tigh1 nhtmg khong dugc viet phial 
glen thieu quy hoach. 

Ni dung hat nghi 
Chit tri hi nghI quan tri'et m9c dich, yeti cau, tau chuan, ca thu nguon 

quy hoach vao cac chac danh. Phat danh sitch nhan sr c6 trien vthg, d9 Men bo 
sung vao quy hoach kern theo the thong tin ve can be. Cac dong chi tham 4 Mei 
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nghi c6 the gigi thie'u them ngu8n quy hoach ngoai danh skh d'a dugc chuan hi. 
Ngueri giâi thieu ?hai neu day du theng tin nguai ducrc gieri thieu. Lap ban !dem 
phieu, cac di bieu dv hei nghi xem xet, viet phieu, be phieu giOi thieu; ban 
kiem phieu thu phieu vã tien hanh,kiem phieu. 

Tren co SO ket qua loy kien cila hôi nghi Bi thu, Pho Bi thu Dang hobo 
phan; Bi thu, Phi!) Bi thu chi be can be va Truong, Pho drm vi (d6i,veri cac &rig 
be be phan); Bi thu, Pho Br thu chi be vã Tnrong, Pho don vi (dOi vai cac chi 
be trim thuec) the.° luau, thong nhat phuong an va danh sach nhan sr dtr lcien ho 
sung vao guy beach de dim ra lay Y kien Ban chap hanh deng be be phan, Ban 
chap hanh chi be can be. Ban chap hanh chi be trvc thaec. 

Neu so lugng, co cau dtr kien vao guy hoach can thieu; hei nghi Iva chgn, 
gith thieu them cac thing chi c6 so phieu giei thieu cim hOi nglii can be tir cao 
xuong thap hoc phat hien, giai thieu be' sung nguen de dat so luvng guy hoach 
theo guy dinh. 

Luu Sr: Chi bó phieu nhang nhan sr dirge be sung mai vao guy hoach; 
khong phai lay ?Mei) dei voi nhan sçr dang trong guy hoach dá dugc phe duyet 
can dü tieu chuan va dieu kien. 

Burk 3; Te chat lay 9  Iden Ban chap hinh 
116:1 nghi Ban chap hart dang be be phan, Ban chap hanh chi be can be, 

Ban chap hanh chi be trite thuerc (doi vOi cac don vi) nghien thu cac phuang an 
bo sung guy hoach do Bi thu, Pho Bi thu Bang be be phan; Bi thu, Ph6 Bi thu 
chi be can be va Tnramg, Pho don vi (doi veri the dang be be phan); Bi thu, Pho 
Bi thu chi boVa Truerng, Ph6 don vi idol voi cac chi be trtrc thuec) chuan bi, 
phan tich ye chat lunng, co can dei nga can be lanh,dao, guan ly, tham Ichao cac 
thong tin ye can b'e, ti8u chuan chirc danh can be ket qua giài thieu be sung guy 
hoach doi vó I nhan str; tren ca se de, the try vien Ban chap hanh ghi phieu gieri 
thieu bo sung guy hoach. 

Ltru y: Chi b6 phieu nhimg nhan str dugc bo sung mai vao guy hoach; 
khong phai thy „phieu dei \Teri nhan sr dang trong guy hoach da duct phe duyet 
can dü tieu chuan va dieu kien. 

Bunt 4: TO chat hat nghl ta'p the faith duo thin tua'n va de nglq pha 
duya,t rit snit, ha sung quy hoach 

Tren co ser ket qua lay Sr kien tai cac hei nghi neu tren, dong tiled can cir 
vao tieu chuart, co cau, se lugng theo guy dimh, Bi dur, Ph6 Bi thu Bang be be 
phan; Bi thu, Ph6 Bi thu chi be can be va Tnxemg, Pho don vi (doi,voi cac dang 
be be phan); Bi thu, Pho Bi thu chi be va Truong, Pho don 	voi ck chi 
be live thuec) thao luan va be phieu kin Obi thieu nhan sr b6 sung vao danh 
sach guy hoach. 

Nhimg ngueri dugc tren 50% teng so thanh vien tham dv hei nghi b6 
phieu tAn thanh thi dua vao danh sach be sung quy hoach. 

Trong truong hgp be phieu Ian thir nhat ma chin dat so lugng va co ctu 
can thiet, hei nghi c6 the„ber phieu be sung hole t6 chirc cac phi& hgp tiep theo 
dé thao Mn, gieri thieu be sung can be tre, can be nit.. 

Ltru y:,  Chi b6 phieu nhang nhan sr duet be sung mei vao quy hoach; 
khong phai lay ,phieu doi yeti nhan sr dang trong guy hoach da-  duvc phe duyet 
con dil lieu chufin va dieu kien. 
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IV. QUAN Lt.  vA THI/C HIEN QUY HOACH 
1. Xay dyng ke hogch dio tgo, bOi difirng, d nghl Man chuyen, be tri, 

sip xh:. can bo theo guy hogeh 
- Can cif quy hoach can be,,  cap fry, tap the lanh dao don vi xay (long 1c6 

hoach dao tao, boi duer'ng, luan chuyin can be,. 
- Ban Thueng vii Dang fly Tnnimg xem xet phe duyet quy hoach, &Ong 

died phe duyet ké hoach dao tao, 681 clueing, luan chuyen can be,. 
2. BO tri‘sir dung can ba theo guy hogch 
- Viec de nghi cfr can be di dao tho, bM thong, luan chuyen, b8 nhiem, 

gi6i thieu img cà cac ethic vu lath dao, quan l noi chung phai can at vao quy 
hoach can be,. 

- Khi de nghi bi) nhiem, gith thieu can be, (mg cif chfrc danh nao thI phai 
ch9n can be c6 trong quy hoach cfm chi:re danh deo; truing hop that dc bier men 
chon cac dens chi trong quy hoach cac chirc danh thong ducmg va phai dugs sr 
thing Y tha cap ten. 

V. TO cHirc THI/C HIEN 
1. Cap fly, tap the Minh do dc t chat ding, dun vi 
- Quan triet vã to chirc thoc hien a cap minh viec xay Ong quy hoach can 

be, lath dao, quan 1 nhiem kS/ tiep theo; dong tired tien hanh rá soot, be sung 
quy hoach can be, ninem kst hien tai (c6 danh sash kern theo). 

- Khi trien khai thoc hien quy trinh xay dong, ra,soat, b8 sung,  quy hoach 
can be, cac to chirc dang, don vi troc thuec Truerng can Min cas thing chi I:1y 
vien Ban Thuang viii Dang Ay, fly vien Ban Chap hanh,Dang be,  Truths dugc 
phan ding phi trash don vi than do hei nghi; truth khi to chfrc hei nghisan bao 
cao ye do hen nhan so va then gian to chfrc thoc hien quy hoach; nham thoc 
hi'en dung quy trinh, dam bao se) lugng, chat lugng vá theri gian thoc hien. 

- Chiu trach nhiem truth Ban ThuOng vv  Ding ay Truemg v'e viec: nhan 
xet, danh gia, elm dinh ye tieu chuan chinh trj, pham chat dao dtic loi song; 
nang lye cting tac va uu, khuyth diem cfn catt 68. 

- Bao cao Ban Thuemg viii Dang ày Truang (qua Ban TO chirc Dang fry) 
phe Ouyet ket qua xay dons, rà. sok, be) sung quy hoach can b0. HO so giiin 

+ T& trinh cüa cap tly, tap the lanh dao don vi. 
+ Danh sash nhan so de nghi phe duyet quy hoach can be,. 
+ HO so titian so quy hoach: So yeu 1 lich (theo mdu 2C/TCTW); Ban 

sao ck van bang, chi:mg chi ye trinh de, hgc van, chuyen mon, nthiep vu, 1 luan 
chith tri, ngoai ngfr; Ban ke khai tai san, thu nhap cá nhan;,Ban to nhan xit, 
danh gia ve ket qua cling tac cfm cá nhan trong 3 nth) gan nhat; Nhan xet, danh 
gia cila chi Uy chi be, nai sinh hot va cOng tar; ye can be, dugc quy hoach; Nhan 
xet cfm cap Ay nai can be Cu trU thuong xuyêr ye trach nhiem ding clan tha can 
be, vã gia dinh can be, duce quy hoach. Gifty chUng nhan sire kthie do b'enh vin 
da lchoa huyen, quart, thi xã, thanh ph8 thuOc tinh tra len cap (con tong theri han 
6 thang). 

2. Ban TO chat Ding fly vi Van phong Ding - Doin the , 
- Huang dln Gas to chile dthg, dun vi tien hanh ra soat, be sung vã xay 

dong quy hoach can be,  lath dao, quan lY. 
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DANG UY 
TRUONG 

DAI HOC YIN 

SO T.tle 

- TOng hop ket qua de nghi pith duyet quy hoach can bei lath dao, quan lY 
cila the t6 chirc clang, don vi tham mtru de Ban Thuemg vo Dang ày xem xet, 
phe duy'et theo quy dinh. 

- Phoi hop veil cac dan vj c6 lien quan lien hanh kiem tra, giam sat viee 
thoc hien cac quy dinh, huang clan cUa cap tren ve cong the quy hoach can b0. 

3. Ban Thuemg vi Bang fly Truing phan ding dOng chi Bi thu, Ph6 Hi 
thu Bang illy troc tip chi dao thing the ra soat, bo sung va xay Ming quy hoach 
can be lanh dao, quan 1. Giao cac dong chi Cy vien Ban Thuerng vu Bang 
lJ' y vien Ban Chap hanh Bang b0 Tniang huang dan, kiem tra, don doe ding the 
ra soat, be sung va xay dung quy hoach can b0 lanh dao, quan 1 tai the to chirc 
dang, dan vi ducim phan cong pha teach de thoc hie'n dung quy trinh, dam bao so 
lugng, chat luring va theri gian thoc hien. 

4. Thai gian thnt hin 
- Cac to chIrc dang, dan vi hoan thanh viec ra soat, be sung va xay dong 

quy hoach can b0 lath dap, quan 1 truck ngay 10/12/2018. 
- Ban Thuemg vi Bang fly Truemg xem xet, phe duyet tnrerc ngay 

25/12/2018. 
Can cis Huang dan nay, cap ny va tap the lath dao cac don vi t6 chirc thoc 

hien nghiem the, dung theri gian quy dinh Trong qua trinh thoc hien neu phM 
shill wring mac, de nghi kip thed bao cao Ban Thuang vu Bang ay Twang de 
xem Kat, hurling dan va chi clao. 

Noi than: 	 T/M BAN MUTING VI) 
Bi THIS 

Dinh Min Khoa 

- Tinh us,  Nghe; An, 
- Ding Ay, Ban Giam 
- Hni diing Truemg, 
- Cat ban dm Dang uy, 
- Cac ding bC b phan, cac chi laCi, 
- Cac don Id true thuOc Tnremg, 
- Ltru Van pining Ding - Doan thew/ 
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AN 	HANG CQNG SAN VICT NAM 
QC VINH 

TP. Vinh, ngay 16 thcing II nam 2018 

DANH SACFI 
rit soat, ho sung guy houch cin 130 lanh duo, guin 19 

Hufmg chin so 25-HD/DU ngay 16/11/2018 
cua Ban Thuang vy Eking ity Truang) 

TT To chic ding, dun vi 
Cac clinic daub 

la suit, bee sung guy houch 
Nhiem Ity 

Vin Su phum TVnhien 

Bi thu, Ph6 Bi thu Bang b0 2020-2025 

1. 
 Bi thu, PhO Bi thu chi b0 can NI!' 2018-2020 

Vientruang,Ph6 Vien timing 
2015-2020 
2020-2025 

2.  Vin icy thuat va COng nghe 

Bi thu, PhO Iii thu Ding be, 2020-2025 
Hi thu, Ph6 Bi thu chi b0 can 60 2018-2020 

Vien truong, Pho Vin truOng 
2015-2020 
2020-2025 

Vin C6ng nghe H6a sinh - 
Bi thu, Pho Bi thu Bang b0 2020-2025 
Bi thu, PhO Bi thu chi b0 can 60 2018-2020 

Mot trucmg 2015-2020 
Vien twang, PhOVi'enttuong 2020-2025 

Vin NOng nghiep va TM 
nguyen 

Bi thu, PhO Bi thtr Dane, 60 2020-2025 
Bi this, PhO Bi thu chi 60 can 60 20] 8-2020 

Vin truang,Pho Vin truang 
2015-2020 
2020-2023 

5.  Khoa Giao due 
Bi thu, Ph() Bi thu 2018-2020 

Truangldma, PhO Tmang 'Mos 
2015-2020 
2020-2025 

6.  Khoa Giao due quiSc pitting, 
Di thu, Ph6 Bi thu 	 2018-2020 

I 	' 	!thou, Ph() Huang khoa 
2016-202! 
7021-2026 

7.  IChoa Giao disc the chat 
Bi thu, PhO Bi thu 2018-2020 

Trueng khoa, Ph6 Tnriang Idioa 
2014-2019 
2019-2024 

8.  'Chou Kinh th 

Bi thu, PhO Bi thu Pang b0 2020-2025 
Bi thir, Ph6 Bi thu chi ho can b0 2018-2020 

Tmaing 'thou, PhO Tnrengkhoa 
2017-2022 
2022-2027 

9.  'Chou LIS 

Di thu, Ph6 Bi thu Hang 60 2020-2025 
Bi thu, Pho Bi thu chi WO can 60 2018-2020 

TiuMigkhoa, PM Truang khoa 
2014-2019 
2019-2024 

10.  Khoa Su phum Ngoui ngit 
Bi thu, Ph6 Bi thu 2018-2020 

Throng khoa,Pho Tnrangkhoa 
2017-2022 
2022-2027 

11 



11.  Khoa ray dung 

Bi thu, PhO Bi thu Ding bo 2020-2025 
El tint, Ph6 Bi thu chi b0 can b0 2018-2020 

Truong khoa, PhO Tnreng khoa 2015-2020 
2020-2025 

12.  Tnrimg Thuc hanh Su phum 
Bi thu, Pho Di thu 2018-2020 

Hieu truang, Ph6 Hiatt truemg 2015-2020 
2020-2025 

13.  Truong Trung h9c ph6 thong 
Chuyen 

Bi thu, Ph6 Bi thu 2018-2020 

Hi9u truong, Phe Hi9u twang 2014-2019 
2019-2024 
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DAN 
BANG 

Các tE• • on 

FAN PANG CONG SAN VI:CT NAM 
' 
' 	G 
nANG•LP? 

TRUONG 
DAI HOC VINH 

c 	.a 
(Ke 	theo Huyfmg 

HQC VIM! 
TP. Vinh, ngay 16 thang 11 nom 2018 

DAM! SACH 
vi yely_dtp% guy hoach can be lanh d9o, plan IST 

don s6 25-HD/DU ngity 16/11/2018 
cita Ban Thwong vy Danguy Trufmg) 

TT TO chlic ding, dun vi Cie chirc danh guy hoach Nhiem 1(.57 

I. Vin Su phalli Xa hei 

Bi thu, Ph6 Bi thu Dang be 2020-2025 
Bi thu, Ph6 Bi thu chi be can be 2018-2020 

Vin tnremg, Ph6 Vien tnrang 
2015-2020 
2020-2025 

2 
Vien Khoa hoc xa hoi va 
Nhan van 

Bi thu, PM Bi thu.  Bang be 2020-2025 
Bi thu, PM Bi thu chi be can be 2018-2020 

Vin truemg, Ph6 Vin trifling 
2015-2020 
2020-2025 

3.  Ban Quan IST Ca ser II 
Bi thu, Ph6 Bi thu chi be 2018-2020 

Truong ban, Ph6 Tnremg ban 
2015-2020 
2020-2025 

4.  Van phong Bang - Doan the 
Di thu, ?hó Bi thu chi be 2018-2020 
Chanh Van phOng, 
Ph6 Chanh Van phOng 

2015-2020 
2020-2025 

5.  
Trung tarn Kim dmh chat 
lugng Gido dc 

. , 	A. 	. 	. , 	I. 
Giam Mc, Pho Giam Mc 

2015-2020 
2020-2025 

6.  
— 
tit

,. 	Mc, PM Gia'm dec. 
2015-2020 
2020-2025 

Tnmg 	tam 	Bei 	dating 
Nghi'ep vu su pham 
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