PANG BO TINH NGHE AN PANG CONG SAN VIET NAM
PANG UY TRUONG PAITHQC VINH
®

, Nghé An, ngay 19 thang 4 nam 2024
S6 17-HD/BU

_ HUONG DAN
veé cong tac quy hoach can bj

-

- Cin ctr Diéu 16 Pang va Quy dinh thi hanh Diéu 1é Pang; Quy dinh sb
50-QD/TW ngay 27/12/2021 cta B Chinh trj vé cong tac quy hoach can b
va c4c quy dinh ctia B6 Chinh tri, Ban Bi thu Trung uong Pang vé cong tac
can bd; cac quy dinh, huéng dan cia Ban Thuong vu Tinh iy Nghé An vé
cong tac quy hoach can b va cdng tic can bo;

- Can cr Cong van s6 2562-CV/TU, ngay 25/3/2024 ctia Ban Thuodng
vu Tinh ity Nghé An vé céng tic quy hoach cén bo;

- Can ctr Huéng dan s 22-HD/BCSD, ngay 10/5/2022 cua Ban can sy
dang B9 Gido duc va Dao tao vé cong tac quy hoach can bd ctia cac cO quan,
don vi thude, truc thude Bo Gido duc va Pao tao va Céng vin sb @11
CV/BCSD, ngay 03/01/2024 cta Ban can sy dang Bd Gido duc va Pao tao vé
ra soat, bé sung quy hoach cén bd lanh dao, quan ly cua cac don vi thudc,
true thude B6 Gido duc va Pao tao nim 2024;

- Cian ctr Quyét dinh s6 1858-QDB/DU, ngay 20/3/2024 ctia Ban Chip
hanh Pang bd Trudng vé ban hanh Bang danh muc chic danh, chirc vu lanh
dao, quan ly va tuong duong cta Truorng DPai hoc Vinh;

- Cin ctt Quy ché lam viéc sé 01-QC/PU, ngay 15/9/2020 cia Ban
Chap hanh Pang bd Trudong, Ban Thuong vu Dang uy Truong khda XXXII,
nhiém ky 2020 - 2025; Nghi quyét sé 06/NQ-HDT, ngay 12/5/2021 ctia Héi
dong trudong vé viéc ban hanh Quy ché t6 chirc va hoat dong cia Truong Dai
hoc Vinh va céc vin ban vé cong tic can b cua Dang uy, Ban Thuong vu
Dang uy Truong,

Ban Chap hanh Pang bo Truong huéng din mét sé ndi dung cu thé vé
cOng tac quy hoach can b6 nhu sau:

I. YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1. Quy hoach can b lanh dao, quan 1y phai xuét phat tir tinh hinh thuc
té d6i ngii can bd, yéu cdu nhiém vu chinh tri cia Nha trudng, don vi trong
tu‘ng nhiém ky va dinh huéng nhiém ky tiép theo; ddng thoi, gén két chat ché
v6i cac khdu khac trong cong téc can bd. Bao ddm nguyén tic Pang théng
nhét 1anh dao cong tac cén b va quan ly d6i ngli can bd; thuc hién nghiém
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nguyén tic tap trung dén chu, quy dinh ctia Dang, phap luat cua Nha nudc;
bao dam chat ch&, doéng bd, lién thong, cong bang, cong tdm, cong khai,
khéach quan, minh bach trong cong tic quy hoach can bo.

2. Phai ra soat, danh gia dung can bd trude khi dua vao quy hoach.

Cac cép uy, to chirc dang, don vi, doan thé phai tién hanh ra soét, danh
gia ngudn cén bd va can bd theo yéu cau sau:

- Ve ra soat, danh gid ngudn can bg: Trén co s& tinh hinh d6i ngil can
bd, yéu cau nhiém vu chinh tri cua Nha truong, don vi trong nhiém ky va
dinh hudéng nhiém ky tiép theo, tlen hanh chi dao ra soat, danh gia nguén can
bd duong nhiém theo co cau sé luong, tiéu chuén, diéu kién dé chuan bi
ngudn nhan sy trudce khi tién hanh cong tac quy hoach can bo.

- Panh gia can b theo cac tiéu chi sau:

+ Pham chét chinh tri, dao dtrc, 16i song, y thirc to chuc, ky luat va viéc
thuc hién céc quy dinh vé trach nhiém néu guong cua cén bo, dang vién.

+ Nang luc cong tac: Kt qua, hiéu qua cong viéc; mic d6 hoan thanh
chtre trach, nhiém vu dugc giao.

+ Uy tin: Két qua danh gia can bd hang nam clia cap co thAm quyén va
két qua lay phiéu tin nhiém theo quy dinh (néu co).

+ Chiéu hudng, trién vong phat trién: Kha ning dap tmg yéu cau nhiém
vu theo chirc danh quy hoach.

3. Thuc hién phuong chdm quy hoach "dong" va "mao".

- Quy hoach "dong" la dinh ky ra soat, bd sung, diéu chinh dé dua ra
khoi quy hoach nhirng can by khong con du tiéu chuén, diéu kién, khong
hoan thanh nhiém vu, vi pham quy dinh cta Pang, phap luét cia Nha nudce
hodc uy tin thap va kip thoi b6 sung vao quy hoach nhiing can b co phdm
chét, ning luc, uy tin, trién vong phat trién.

- Quy hoach "m¢" dugc hiéu 14 khong khép kin trong Nha trudong, don
vi ma can mo rong nguon can b tir noi khac de dua vao quy hoach nhitng
can bd dap ung tiéu chuin, didu kién va yéu cau nhiém vu cua Nha truong,
don vi.

4. Quy hoach cép ty cac cap phai gén voi quy hoach 1anh dao, quan ly;
14y quy hoach céc chic danh cap uy lam co s& dé quy hoach cac chire danh
lanh dao, quan ly; quy hoach cap duéi lam co s¢ cho quy hoach c4p trén; gan
két chat ché quy hoach can bg cua cac td chtrc dang, don vi, doan thé véi quy
hoach can b chii chét cap Trudng.

5. Chi quy hoach chirc danh cao hon, mdi chirc danh 1anh dao, quan ly
quy hoach khong qué 3 can bd, mot cdn by quy hoach khéng qua 3 churc danh
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& cung cé‘ip Khéng thuc hién dong thoi quy trinh bd sung quy hoach véi quy
trinh b nhiém, gidi thidu can bd tng cir vao mot chie danh lanh dao, quan
ly. Viéc thyc hién quy trinh bo nhiém, gidi thiéu tng cir vao chic danh quy
hoach chi duoc thyc hién sau khi phé duyét quy hoach it nhat 3 thang.

6. Coi trong chét luong, bao dam can dbi, hai hoa, hgp ly, lién thong
glua cac khau trong cong tac can bo; gilta quy hoach véi dao tao, bdi dudng;
gitta ddnh gid vé6i quy hoach, diéu dong, luan chuyén, b6 nhiém va st dung
can b; gilra can bo quy hoach véi can bd duong nhiém; giita ngudn can bd
cap Truong véi don vi thude va truc thude Truong va linh vuc cong tac; giira
ngudn can bo tai chd véi ngudn can bod tir noi khac. Quan tdm lanh dao, chi
dao va c6 bién phap hi¢u qua dé phan ddu thyc hién co clu ba do tudi
(khoang céch gilta cac do tudi 13 5 nam), ty 18 can bo tré, can bo nit trong quy
hoach cap uy, cac chic danh lanh dao, quan ly.

II. NOI DUNG CU THE
1. ThAm quyén phé duyét quy hoach

- Ban Thuong vu Dang uy Trudng phé duyét quy hoach céc chirc danh
thudc quyén quan ly theo quy dinh vé phan cap quan ly can bd va bd nhiém,
gidi thi€u can by Umg cu va trinh phé duyét quy hoach céc chirc danh thudc
tham quyén cua Ban Thudng vu Tinh uy Nghé An.

- Tap thé lanh dao Nha truong gém: (1) Ban Chép hanh Dang b6
Truong; (2) Chu tich Ho1 dong Truong; (3) Hiéu truong, Phé Hiéu trudng
Nha trudng xem xét, quyét dinh phé duyét quy hoach déi vdi cac chuc danh
do Hbi dong Trudng va Hiéu truéng Nha truong bau, quyét dinh, bd nhiém
theo cac quy dinh cua Pang, Nha nudc, Ban can sy Dang B Gido duc va
DPao tao va Tinh uy Nghé An.

2. Thoi gian thim dinh, phé duyét quy hoach

Trong thoi han 30 ngay lam viéc, ké tir khi nhan duoc t& trinh va hd so
nhan sy, cap c6 tham quyén phai xem xét, phé duyét quy hoach theo tham

quyén, truong hop can thiét, cap c6 thim quyén c6 thé kéo dai thoi gian
nhung khong qua 45 ngay lam viéc.

3. Quy hoach chirc danh cao hon

Chi quy hoach cén b vao chtrc danh cao hon, khdng quy hoach tai ctr,
tai bo nhiém chic vu dang dam nhiém.

Vi du:

- Pong chi Nguyén Vin A hién la Uy vién Ban Chdp hanh Dang by bo
phan nhiém ky 2020 - 2025, khi quy hoach nhiém ky 2025 - 2030 sé khéng
gidi thiéu dong chi Nguyén Vin A vao quy hoach chirc danh Uy vién Ban
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Chdp hénh Péng bg bg phén; néu dong chi cé dii ticu chudn, diéu kién, thi
giGi thiéu vao danh sdch quy hoach chirc danh Phé Bi thu Dang bo bo phdn
hodic Bi thu Pang bo bo phdn nhiém ky 2025 - 2030.

- Pong chi Nguyén Vin B hién la Phé Truong phong A, nhiém ky 2020
- 2025, khi quy hoach nhiém ky 2025 - 2030 sé khong gioi thiéu dong chi
Nguyén Vin B vao quy hoach chirc danh Phé Truong phong A; néu dong chi
du tiéu chudn, diéu kién, thi gidi thiéu vao quy hoach chirc danh Truong
phong A, nhiém ky 2025 - 2030 hodc chite danh khdc cao hon chirc danh
dang dam nhiém.

4. Quy hoach cap uy gin voi quy hoach cac chirc danh lanh dao,
quan ly

L4y quy hoach céc chirc danh cap ty (bi thu, pho bi thu) lam co so dé
quy hoach cac chirc danh 1anh dao, quan ly (cép trudng, cp phd), bao dam
ddng bo véi cac chu truong, quy dinh cua Dang vé b tri can bd. Pbi véi cac
chi bd lién don vi va cac don vi cap 2 c6 don vi cap 3 thi nguyén tic nay
duoc van dung phu hop véi thue tién cua cac don vi.

Vi du:

- Déng chi Nguyén Vin C, Uy vién Ban Chdp hanh Déng bo bg phan
rhiém ky 2020 - 2025, néu duoc gidi thiéu quy hoach chitc danh Bi thie Pang
bé bé phdn nhiém ky 2025 - 2030 va dap wng tiéu chudn, diéu kién, thi cé the
xem xét, giGi thiéu quy hoach chitc danh T rucng khoa nhiém ky 2025 - 2030.

- Dong chi Nguyén Vin D, Uy vién Ban Chdp hanh Bang bo b phdn
nhiém kp 2020 - 2025, néu dugc gidi thiéu quy hoach chitc danh Pho Bi thu
Daing b bé phén nhiém ky 2025 - 2030 va ddp vmg tiéu chudn, diéu kién, thi
cé thé xem xét, gidi thiéu quy hoach chirc danh Phé Vién truwong nhiém ky
2025 - 2030.

5. Phuong phap va thoi diém quy hoach

X4y dung quy hoach can bd nhiém ky ké tiép duogc thuc hién mot 1an
vao nam thr hai ctia nhiém ky dai hdi dang bd cac cép, dai hoi cua céac doan
thé. H:?lng nam, tién hanh ra soét, bd sung quy hoach cua nhi¢m ky hién tai va
nhiém ky ké tiép trong quy I va bdo cdo két qua phé duyét quy hoach trong
quy II, chdm nhét 13 thang 6; trudng hop ra soat, bb sung quy hoach lan tht 2
trong nam phai béo cdo it nhét sau 30 ngay ké tir ngay dugc cip c6 tham
quyén quyét dinh phé duyét quy hoach.

6. Pbi twong quy hoach

Pbi tugng quy hoach cip uy, lanh dao, quan ly céc cap gdm 2 d6i
tuong thuc hién theo phan cap quéan ly can bd (xem phu luc 1).



7. Vé tiéu chuén, diéu kién
Tai thoi diém xem xét, phé duy€t quy hoach, nhén su phai co ban dap
ing céc tiéu chuan, diéu kién vé trinh do chuyén moén, nghiép vy, 1y lugn

chinh trj twong ng véi chirc danh b6 nhiém theo quy dinh hién hanh cta cap
c6 thAm quyén xem xét bd nhiém (xem phu luc 2). Cu thé:

- V& trinh d6 chuyén mon: Phai c6 trinh d§ chuyén mon, nghiép vu
tuong ing véi chirc danh bd nhiém.

- V& trinh d6 1y ludn chinh tri: Déi tuong 1 phai dap ung ti€u chuin
trinh d6 ly luan chinh tri tuong mg voi chirc danh b6 nhiém; d6i tuong 2 co
thé chua bao dam tiéu chuén trinh d6 ly luén chinh tri, nhung sau khi dugc
quy hoach phai c¢é ké hoach dao tao, bdi dudng d hoan thanh tiéu chudn
trinh d§ ly luén chinh tri theo quy dinh.

- Kinh qua chirc vy lanh dao, quan 1y cdp duéi; trinh do quan ly nha
nudc. ..

8. Vé d¢ tudi

- Tudi quy hoach duge x4c dinh theo ndi dung Két luan s6 08-KL/TW,
ngay 15/6/2021 cua B¢ Chinh tr vé tudi bd nhiém, gid1 thi€u cén by tng cur
va Hudng dan 56 06-HD/BTCTW, ngay 26/7/2021 cua Ban Té chirc Trung
uong Dang vé mot s6 noi dung vé tubi bd nhiém, gi¢i thiu cén bd Gng ctr, cy
thé: Can bd duoc quy hoach nhiém ky ké tlep phai du tudi cong tac 2 nhiém
ky tro 18n, it nhat phai tron 1 nhi¢m ky ké tiép d6 (60 thang). Khi ra soat, bd

sung quy hoach hang nam cho nhiém ky hién tai, cdn bd dua vao quy hoach
phai con di tudi cong tac it nhat tir 72 thang trd 1én.

- Thoi diém tinh tudi: K& thira cach tinh theo quy dinh tai Chi thi s6 35-
CT/TW, ngay 30/5/2019 cta Bo Chinh tri, Thong tri s 13-TT/TU, ngay
28/10/2019 ctia Ban Thudong vu Tinh uy Nghé An, cu thé:

+ Thoi diém tinh tudi quy hoach cac chic danh lanh dao cap uy nhiém
ky 2025 - 2030: Cap dang bd bod phén, chi bg 1a thang 3/2025, cap Pang bd
Truong la thang 4/2025.

+ Thoi diém tinh tudi quy hoach céc chirc danh lanh dao quan ly cip
Trudng nhiém ky 2025 - 2030: Thang 5/2025.

+ Thoi diém tinh tudi quy hoach céc chuc danh lanh dao cac doan thé
cap Truong cua nhiém ky ké tiép duoc xac dinh theo thoi diém dai hoi cac
cap ctia mdi t6 chirc nhiém ky hién tai cong véi 5 nam (60 thang).

- Tu01 ra soat, b sung quy hoach cho nhiém ky hi¢n tai bang tudi nghi
huu thue té€ cta can bd theo Nghi dinh sb 135/ND-CP, ngay 18/11/2020 ctia
Chinh phu quy dinh vé tudi nghi huu trir di tudi ctia can bd tai thoi didm ra
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soat, bo sung quy hoach phai con it nhit 72 thang d6i véi d6i tugng 1 va con
it nhat 2 nhiém ky (120 thang) déi véi doi tugng 2.

- P6i v6i can bo nit thude doi tugng nghi huu cao hon theo quy dinh
cua Dang, phap luat cua Nha nuée thi tubi quy hoach duoc xac dinh theo do
tubi quy dinh va thuc hién theo phuong phéap néu trén.

- D1 véi ra soat, bo sung quy hoach: La thoi diém cap c6 tham quyén
phé duyét quy hoach nhan dugc to trinh va ho so nhan su theo quy dinh.

9. V& hé sd, s6 lrgng chirc danh quy hoach

- Hé s6 quy hoach Ban Chip hanh Pang bo Trudng, Ban ‘Thuong vu
Pang uy Trudng, Ban Chap hanh cac dang bo bo phan, Ban Chap hanh cac
chi bd tir 1,0 - 1,5 1an so véi s6 lugng theo quy dinh.

Vi du: Pdng bé bo phdn khoa A dwoc xdc dinh s6 luong Uy vién Ban
Chdp hanh Pdang bo bo phdn la 5 nguoi., S6 hwong quy hoach toi da sé la 5 x
1,5 =75 nguoi (lam tron la 8 nguoi).

- S6 luong chire danh quy hoach lanh dao, quan ly
+ Mot chirc danh 1anh dao, quan 1y quy hoach khong qua 3 can bd.

Vi du: Theo quy dinh, Phong A c6 s6 lwong cdp phé theo quy dinh la 2
nguoi, sé luong quy hoach t6i da sé la: 2 X 3 = 6 nguoi.

+ Mot can bd quy hoach khéng qué 3 chire danh ¢ cung mot cp phé
duyet quy hoach (khong bao gbém chirc danh ty vién ban chap hanh dang b0,
Uy vién ban thudng vy, uy vién ty ban kiém tra cép uy cac cip).

Vidu:

Déong chi Nguyén Vin B, Uy vién Ban Chdp hanh Dang bo by phan
Vién A nhiém ky 2020 - 2025 duwoc gioi thiéu quy hoach t6i da 3 chitc danh
thugc dién Ban Thuong vu Pang uy Truong va tdp thé lanh dao Nha truong
quyét dinh phé duyét quy hoach (Bi thu Dang bo bé phdn, Vién truong Vién
A, Phé Trucng phong B... nhung t6i da khong qud 3 chitc danh).

*Luu y:
Hé sb, s6 luong quy hoach cu thé & m3i chiic danh do ban chép hanh
dang bo bd phén, chi bd, tap thé lanh dao cac don vi thudc va truc thudc

Truong xéac dinh tai bude 1 cia quy trinh xay dung va ra soat, bb sung quy
hoach can bd 1anh dao, quan ly.

S6 luong quy hoach cap phé cua cac don vi thude va trye thudc Truong
(don vi cap 2 va don vi cap 3) thuc hién theo ding quy dinh tai diém ¢, muc
3, diéu 6 ctiia Nghi dinh s6 120/2020/ND-CP, ngay 07/10/2020 cua Chinh phu
quy dinh vé thanh l4p, t6 chiec lai, giai thé don vi su nghiép cong lap: "Poi
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vGi phong thugc don vi sw nghiép cong Idp tu bao dam mét phan chi thuong
xuyén, don vi su nghi¢p cong ldp do ngdn sdch nha nuéc bao dam chi thuong
xuyén: C6 tir 07 dén 09 nguoi lom viéc la vién chirc duwoc b6 tri 01 Phé
Truong phong; ¢ tir 10 nguoi lam viéc la vién chirc tré 1én dwoc bé tri
khong qud 02 Pho Truong phong".

10. Vé co ciu ty 1¢ can b tré, can b niv

Phén dau co cau, ty 1& quy hoach cip uy va cac chue danh lanh dao,
quan Iy cac cdp theo hudng: Can bé tré (dudi 40 tudi dbi véi cap Trudng) tir

15% tr¢ 1€n; cén bd nit tir 25% tro 1én; phai c6 can bd nit trong quy hoach cac
chirc danh cép ty, lanh dao, quan ly cap Trudng.

11. Hiéu luc quy hoach

- Quy hoach can bd ¢6 higu luc tir ngay cép c6 thim quyén ky, ban
hanh quyét dinh phé duyét. Quy hoach hét hiéu luc khi cén bd duge bd nhiém
vao chirc danh quy hoach hodc dua ra khoi quy hoach hoic két thiic nhiém ky
theo quy dinh ctia chirc danh quy hoach.

- f)01 voi cac truong hop duong nhién ra khoi quy hoach thi cép c6
thdm quyén phé duyét quy hoach van ban hanh quyét dinh dua can bd d6 ra
khéi quy hoach ma khdng phai thyc hién quy trinh bo phiéu theo quy dinh:

+ Can bd da tir tran.
+ Can bd qua tudi quy hoach hoic bi cap ¢ tham quyen thi hanh ky

lut tir hinh thirc khién trach tré 1én (d6i v6i ca nhan) hodc két luan khong
bao dam tiéu chuan chinh trj ciia chic danh quy hoach.

+ Can bd dugc bd nhiém vao chirc danh quy hoach hodc dua ra khoéi
quy hoach hozc két thiic nhiém ky theo quy dinh cua chirc danh quy hoach.

- P6i v6i can bo bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luat
hét hi¢u lyc theo quy dinh ctia Pang, phéap luat cia Nha nuérc, cip ¢ thim
quyén c6 thé xem xét quy hoach theo quy dinh.

III. TRACH NHIEM TRONG CONG TAC QUY HOACH

1. Trach nhiém ciia Ban Chap hanh Ping b Trwong, Ban Thuwong
vu Pang uy Trudng, Hoi dong Truwong, Ban Giam hiéu Nha trwong, tap
thé linh dao Nha truong

- Lanh dao, chi dao, cu thé hod va t6 chtrc thuc hién chu truong, quy
dinh cua Dang vé cong tac quy hoach can b tai Nha tru’orng va cac to chuc
dang, don vi, doan thé; xdy dung tiéu chudn, diéu kién, x4c dinh d6i tugng cu
thé d6i véi cac chire danh do cdp minh quan ly va tham gia xay dung tiéu
chuan, diéu kién céc chirc danh khac khi dugc yéu cau.
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- Thuc hién quy ’trinh n}}ﬁn su, \két ludn vé tiéu chuén chinh tri, nhin
x€t, danh gia va trinh cép c6 tham quyén phé duy€t quy hoach chirc danh lanh
dao, quan ly cia Nha trudng thudc tham quyén quan ly cua cap trén.

- Cén clr quy hoach dugc phé duyét dé’ xdy dung ké hoach dao tao, boi
dudng, luan chuyén, bo tri, st dung can bd gén véi chiic danh quy hoach theo
quy dinh. Kiém tra, gidam sét, xu ly vi pham trong cdng tac quy hoach can b
theo tham quyén.

2. Trach nhiém ciia Ban Té chiec Pang uy Trudng va Phong Té
chire Can bo

- Tham muu chu truong, quy dinh vé cong tac quy hoach can bg; giup
Dang uy, Ban Thuong vu Pang uy Truong va tp thé lanh dao Nha trudng
quan ly va theo dbi cong tac quy hoach can bd theo quy dinh.

- Chu tri, phéi hqp‘ véi céc to chic dang, don vi’, doan thé lién quan
thdm dinh, xem xét va d€ nghi phé duyét quy hoach doi véi cac chiic danh
thudc tham quyén.

- Tham muu xay dung ké hoach tong két, so két, hudng dan, kiém tra,
giam sat cong tdc quy hoach can bd cua Nha truong va céc to6 chirc dang, don
vi, doan theé.

- Cha tri, phéi hop véi cac cép uy, t6 chuc dang, don vi, doan thé trao
doi, cung cap théng tin, gidi thi€u nhén su tir noi khac ngoai Truong (khi céan
thiét hodc theo yéu cau) dé Nha truong va cac t@ chuc géng, don vi, doan thé
nghién ctru, xem xét, bé sung quy hoach theo tham quyén.

3. Trach nhiém cia cic Ban ciia Pang uy Trudng va cic to chirc
diang, don vi, doan thé, dom vi thudc va truc thudc Truong cob lién quan

- Thidm dinh, tham tra, cung cép ho so, tai liéu, thong tin lién quan dén
nhan su quy hoach theo yéu cau.

- Thuc hién nhiém vu khéc theo yéu cau cua Pang uy, Ban Thuong vu
Dang uy Truong va tap thé lanh dao Nha trudng.

IV. QUY TRINH NHAN SU QUY HOACH CAN BQ LANH PAO,
QUAN LY CAC CAP

1. Quy trinh nhin sy quy hoach Uy vién Ban Chéap hanh Pang b
Truwong, Uy vién Ban Thuong vu Pang uy, Bi thu, Phé Bi thuw Dang uy
Truong

1.1. Quy trinh xdy dung quy hogch cdn bj nhi¢m ky ké tiép tir nguon
nhan sw tai cho

’1 .1.1. Bucc 1: Xay dung ké hoach trién khai va chuan bj nguén can bd
du ki€n phat hién, giéi thiéu quy hoach.
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Cén cr quy dinh cta Ban Thuong vu Tinh uy Nghé An vé cong tac quy
hoach can b va co ciu, s6 luong, tiéu chuén, didu kién, ddi tugng, do tudi, ty
1€ can bo tré, can bd nir, can bd nguorl‘dan tdc thiéu sd theo quy dinh; trén co
s¢ tinh hinh do6i ngli can bd va yéu cau nhiém vu chinh tri cia Nha truong,
Ban Thuong vu Dang uy Truong chi dao Ban T6 chic Pang uy Trudng thuc
hién céc cong viéc sau:

(1) Xay dung ké hoach trién khai cong tic quy hoach cén bd ctia Nha
truong.

(2) Tién hanh ra soat, danh gia nguon can bd dé du kién danh sach

ngudn nhan su co ban dép ung tiéu chuan, diéu kién quy hoach céac chirc
danh lanh dao, quan ly thudc dién Ban Thudng vu Tinh Gty Nghé An quan ly.

1.1.2. Bude 2: T6 chirc hoi nghi Ban Thuong vu Pang uy Truong (1an 1)

Trén co s& bdo cdo Ban T6 chic Pang uy Trudng, Ban Thuong vu
Dang uy Truong thao ludn, phén tich va thong qua:

(1) K& hoach trién khai c6ng tac quy hoach can bd cua Dang b6 Truong.

(2) Danh sach ngudn nhén su co ban dép ung tiéu chuén, didu kién dé
trinh cac hoi nghi xem xét, phat hién, gidi thiéu quy hoach.

1.1.3. Bude 3: T6 chtrc hdi nghi cén by chu chét toan Trudng dé ldy ¥
kién phat hién, gi6i thiéu ngudn quy hoach (bang phiéu kin).

Thanh phan: Ban Chap hanh Pang bo Trudng; Trudng, pho cac Ban
cua Dang uy Truong; Truong phéd cac doan thé cap Trudng; Bi thu, Pho bi
thu cac dang bo bd phan, chi b truc thude.

Chu tri hoi nghi: Bi thu Pang ty Truong.

Nguyén tac lya chon, gi6i thiéu: Nhan su dugc lua chon, gidi thi€u phai

dat ty 1& phiéu dong v tir 30% trd 18n so véi téng sb ngudi c6 mit dé dua vao
danh sach gidi thiéu ¢ budce sau.

1.1.4. Buéc 4: T6 chic hoi nghi Ban Chip hanh Pang b Trudng

Trén co so két qua gidi thiéu nhan su & buéce 3, Ban Chap hanh Pang bd
Trudng tién hanh thao luan va gidi thiéu nhan sy quy hoach (bang phiéu kin).

Nguyén tac lwa chon, gi6i thiéu: Nhén sur dugc lua chon, gidi thiéu phai
dat ty 18 phiéu ddng y trén 50% so v&i tng sé ngudi c6 mit dé dua vao danh
sach gidi thiéu ¢ budce sau.

1.1.5. Buéce 5: To chirc hoi nghi Ban Thudng vu Pang uy Trudng (1an 2)

Can ctr vao co cau, s6 lugng, ti€u chuan, dieu kién, doi tugng, do tuoi,
ty 1€ can bg tré, can bd nit, can bd ngudi dan toc thi€u so theo quy dinh; dong
thoi, trén co so tinh hinh déi ngili can bg, yéu cau nhiém vu chinh tri ciia Nha
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truong va két qua gidi thiéu nhén sy & bu;éfc 3 va bude 4, Ban Thuong vu
bang uy Truong ti€n hanh thao luén va bi€u quyét gidi thi€u nhén sy (bang
phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lua chon, gi6i thiéu: Nhan su dugc lya chon, gidi thiéu phai
dat ty 16 phiéu dong y trén 50% so véi tong s6 ngudi duge triéu tap va lay tir
trén xudng cho du s6 lugng theo quy dinh.

Trudng hop ¢6 tir 2 ngudi trd 1én ¢6 sé phiéu bang nhau trén 50%, thi
giao cho ngudi dung dau xem xét, quyét dinh lua chon nhén su.

1.2. Quy trinh ra sodt, bé sung quy hoach hang nim
1.2.1. Quy trinh déi véi nguon nhan sw tai ché

Céan cur vao ket qua danh gia can by hang nam ctia cdp c6 tham quyén
va dé xuét cua Ban T chirc Pang uy Truong, Ban Thudong vu Pang uy
Trudng chi dao ra soét, bd sung quy hoach theo céc bude sau:

1.2.1.1. Bude 1: Hoi nghi Ban Thuong vu Dang uy Trudng (1an 1) xem
x€t, thong qua danh sach b6 sung quy hoach dé Iy y kién tai cac hoi nghi va
bo ph1eu de nghi dua ra khoi quy hoach d6i v6i nhimng truong hop khong di
tiéu chuan, diéu kién theo quy dinh.

~ Nguyén tic dua ra khoi quy hoach: Nhiing dong chi cé trén 50% tong

s0 ngudi duge triéu tap dong y thi dé xuat dua ra khoi quy hoach.

1.2.1.2. Bu6c 2: T6 chirc hoi nghi can bd chu chot toan Trudng dé lay y
kién phat hién, gidi thi€u nhan sy quy hoach (bang phiéu kin).

Thanh phan: Ban Chap hanh Pang bd Truong; Truong, ph6 cac Ban

cta Pang uy Trudong; Trudng phd cac doan thé cap Truong; Bi thu, Phé bi
thu cac dang bo bd phan, chi b truc thude.

Chu tri hdi nghi: Bi thu Pang uy Truong.

Nguyén tic lua chon, giéi thiéu: Nguyeén tic lya chon, gi6i thiéu: Nhan
su dugc lua chon, gidi thiéu phai dat ty 1€ phleu ddng ¥ tir 30% trd 1én so voi
tdng sb6 ngudi c6 mat dé dua vao danh sach gisi thidu & budce sau.

1.2.1.3. Budc 3: T6 chirc hoi nghi Ban Chap hanh Pang bd Trudng
Trén co so két qua giGi thidu nhan sy & bude 2, Ban Ché'}p hanh Pang b6
Trudng tién hanh thao luan va gidi thi€u nhan su quy hoach (bang phiéu kin).
Nguyép tég lya chon, gidi thiéu: Nhﬁn su duoc lua chon, ”gi(’ri thiéu phai
dat ty 1€ phiéu dong y trén 50% so vdi tong s6 ngudi c6 mat dé dua vao danh
sach gidi thi€éu ¢ budc sau.
. 1.2.1.4. Budc 4: T6 chirc hoi nghi Ban Thudong vu Pang uy Trudng
(1an 2).
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Can clr vao co céu, sd lugng, tiéu chuén, diéu kién, dbi tuong, do tudi,
ty 1€ can bg tré, can b nit, can bd ngudi dan tde thiéu sb theo quy dinh; dc}‘)ng
thdi, trén co so tinh hinh ddi ngii can bd, yéu cau nhiém vu chinh tri cia Nha
truong va két qua gidi thiéu nhén sy & bude 2 va bude 3, Ban Thudng vy
bang uy Truong tién hanh thao luan va biéu quyét gidi thiéu nhén sy (bing
phiéu kin) dé dua vao danh sach @& nghi phé duyét quy hoach.

Nguyén tic lva chon, giGi thiéu: Nhén sy dugc lya chon, gidi thi¢u phai
dat ty 1€ phiéu dong y trén 50% so v&i tong s6 ngudi dugce triéu tap va ldy tir
trén xudng cho du sé lwong theo quy dinh.

Trudng hop c6 tir 2 ngudi trd 1én ¢6 sé phiéu bang nhau trén 50%, thi
giao cho nguoi ding dau xem xét, quyét dinh lua chon nhén su.

1.2.2. Quy trinh doi véi nguon nhdn su tir noi khde
1.2.2.1. Budc 1: Chuén bj va xac dinh ngudn quy hoach.

Cin ctr co cau, sb lugng, tiéu chudn, diéu kién, d6i tuong, do tudi, ty 18
cén b tré, cdn b nit, can bd ngudi dan toc thiéu sb theo quy dinh; dong thoi,
trén co so két qua phé€ duy€t quy hoach can by, Ban Thuong vu Bang uy
Truong chi dao Ban T6 chirc Bang uy Trudng thue hién cac cdng viée sau:
(1) Tién hanh ra soat, danh gia ngudn can bd tai chd (trong quy hoach va
ngoai quy hoach); trong d6, phan tich va xac dinh rd co ciu, sb lugng,
chuyén nganh dao tao, chirc danh quy hoach ma Nha truong hién con thleu
ngudn nhén su hodc c¢6 nhung chua dép Ung tiu chuan, diéu kién, yéu ciu
dat ra can gidi thiéu bb sung quy hoach tur ngudn nhén sy tir noi khéc. (2)
Nghién ciru, dé xuit danh sach nguon nhan su tr noi khac dap Ung tiéu
chuén, diéu kién theo quy dinh va yéu cdu nhiém vu ctia Nha trudng.

1.2.2.2. Buéc 2: T6 chie hoi nghi Ban Thuong vu Pang uy Trudng
(lan 1).

Trén co s& bao céo ciia Ban T chire Dang uy Truong, Ban Thuong vu
bang uy Trudng thao ludn, phén tich, xac dinh co cu, s6 luong chic danh
quy hoach; ddng thoi, théng qua danh sach ngudn nhan sy tir noi khéc.

1.2.2.3. Budc 3: Trao d6i v6i nhan su va lay y kién tap thé 1anh dao co
quan, don vi noi can bd cong tac.

Dai dién Ban Thuong vu Pang uy Trudng gip g6, trao d6i v6i nhan su
du kién gi6i thiéu quy hoach; dong thoi, c6 van ban lay v kién ctia tap thé lanh
dao co quan, don vi noi can bd cong tac vé du kién chirc danh quy hoach; nhan
xét, danh gia d6i v6i can bo va cung cip hd so nhan su theo quy dinh.

~ 1.22.4. Bu6c 4: T6 chic hoi nghi Ban Thudng vu Pang uy Trudng
(1an 2).
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Ban Thuong vu Pang uy Trudng tién hanh thao luin va biéu quyét gidi
thiéu nhan sy (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gi6i thiéu: Nhan sy dugc lua chon, gidi thi¢u phai
dat ty 16 phiéu dong y trén 50% so véi tong s6 ngudi duge triéu tap va lay tir
trén xuéng cho du sb lugng theo quy dinh.

Truong hop ¢6 tir 2 ngudi trg [én o s6 phiéu bang nhau trén 50%, thi
giao cho ngudi dimg dau xem xét, quyét dinh Iya chon nhan su.

* Luu y:

- Cac héi nghi duoc tién hanh khi c6 it nhat 2/3 sb nguoi dugce triéu tap
cO mit.

- Két qua biéu quyét gidi thiéu tai bude 5 (xdy dung quy hoach nhi¢m ky
ké tiép) va & budc 4 (ra soat, bd sung quy hoach hing nam) duge cong bd tai
héi ngh1 Ban Thudng vu Dang uy Trudng. Déi véi két qua kiém phiéu phat
hién, gi6i thidu & c4c budc con lai khong cong bb tai hdi nghi tuong tng.

2. Quy trinh nhin su quy hoach cac chirc danh linh dao, quan ly
thugc dién Ban cin sy ding B¢ Gido duc va Dao tao quan ly

Thyc hién theo quy dinh, huéng dan ctia Trung wong, Ban Thudng vu
Tinh uy Nghé An va Ban can sy Pang B Gido duc va Pao tao.

3. Quy trinh nhan sy quy hoach Ban Chip hanh Ping bd b phan,
Ban Chip hanh chi bd; Bi thw, Phé bi thu ding b bd phan, chi bo;
Truwong, Phé cac don vi thugc va truc thufc Truong (gom don vi cap 2
va don vi cap 3)

3.1. Quy trinh xay dwng quy hoach cdn b nhiém ky ké tiép tir nguon
nhan su tai cho

3.1.1. Buéc 1: Xay dung ké hoach trién khai va chudn bi ngudn cén bd
du kién phat hién, gi6i thiéu quy hoach.

Céan ctr huéng dan cua Ban Chap hanh bang b6 Truong vé cong tac quy
hoach c4n bd va co cau, s6 lugng, tidu chuén, diéu kién, dbi tuong, do tudi, ty
1& can bo tre, can bd nit theo quy dinh; trén co sé tinh hinh ddi ngfi can bo va
yéu cau nhiém vu chinh tri ctia don vi, Ban Chép hanh céc dang bd bd phan,
chi bo, tip thé lanh dao cac don vi thude va truc thude Trudng phén cong Bi
thu, Phé Bi thu Pang bd bd phan, chi bd truc thudc (Bi thu ddi véi td chic
dang khdng c6 Pho Bi thu), Trudng, Phd don vi thuc hién cac cong viée sau:

(1) Xay dung ké hoach trién khai cong tac quy hoach cén bg cua don
vi minh.

(2) Tién hanh ra soat, danh gia nguon can bo va du kién danh sach
nguén nhan sy co ban dap tng tiéu chuén, diéu kién quy hoach Ban Chap hanh
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Dang bo bo phén (d6i v6i don vi clp 2), Ban Chép hanh chi bd (dbi véi don vi
cap 2 va cap 3); Bi thu, Phé bi thu dang bd b phén, chi bo; Tru’ong, Pho cac
don vi thudc va truc thude Trudng (gdm don vi cap 2 va don vi cép 3).

3.1.2. Buéc 2: To chiic hdi nghj tap thé lanh dao ctia don vi (1an 1)

Thanh phan: Cép try (Chi bs khéng c6 Ban Chép hanh 12 Bi thu va Phé
Bi thu); Truong, Phé don vi.

Chu tri hoi nghi: Bi thu c4p ty cia don vi.

Trén co s¢ ra soat, danh gia nguén can bg, tap thé 1anh dao thao luan,
phan tich va thdng qua:

(1) Ké hoach trién khai cong tdc quy hoach cén bd ctia don vi.

(2) Danh sach nguon nhén sy co ban dap tng tiéu chuin, didu kién dé
trinh céc hdi nghi xem xét, phat hién, gidi thiéu quy hoach.

3.1.3. Budc 3: T6 chirc hoi nghi vién chire, ngudi lao dong cua don vi
dé lay y kién phat hién, gidi thiéu ngudn quy hoach (bang phiéu kin).

Thanh phan: Vién chirc, ngudi lao dong ctia don vi.

- P6i v6i nhitng don vi ¢6 tir 30 vién chue, nguoi lao dong trg 1€n thi
lay vy kién can bo chu chét mo rong:

+ Doi véi cac dang bd bd phan: Ban Chip hanh dang bo by phan;
Trudng, Phé don vi; Ban Chap hanh cac chi bo tryc thuge; Ban Chip hanh
cac doan thé cing cap; Truong, Phé cac don vi cap 3 (ddi vé6i cac Trudong
thudc); Trudng, Phé bd mon (d6i véi cac Vién, Khoa).

+ Pbi voi cac chi bo: Ban Chép hanh chi bd (chi bd khong co Ban
Chap hanh 1a Bi thu va Pho Bi thu); Trudng, Phé truong don vi; Ban Chip
hanh cic doan thé cung cép; Truong, Phé cac don vi cép 3 (d6i véi Vién
Nghién ctru va DPao tao Truc tuyén); To truong, T phé chuyén mén (d6i véi
céc Trudng truc thude); T6 trudng, t phd T cong tac (néu cd).

- Péi véi nhung don vi c6 dudi 30 vién chirc, ngudi lao dong thi 13y y
kién toan thé vién chirc va ngudi lao dong.

* Luu y: Trudng, Phé cac don vi cap 3 thi chi ldy y kién ctia don vi cap 3.
Nguyén tac lya chon, gi6i thidu: Nhén sur dugc lua chon, gidi thi€u phai

dat ty 1é phiéu dong y tir 30% trd 1én so véi tong sb6 ngudi cd mit dé dua vao
danh sach gidi thi¢u ¢ budc sau.

3.1.4. Buéc 4: T6 chtre héi nghi can b chu c}lét cta don vi dé ldy y
kién phat hién, gidi thi€éu nguon quy hoach (bang phiéu kin).
Thanh phén:
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- Péi véi cac dang bo bo phan: Ban Cha"ip hanh dang bd bo phén;
Truong, Phé don vi; Bi thu, Pho bi thu cac chi bo trye thude; Truong cac doan
thé cung cip; Truong, pho cac don vi cap 3 (doi v6i cac Truong thudce);
Trudong, phé b mén (d6i v6i cac Vién, khoa); Gido su, pho gido su, tién si,
giang vién cao cép, giang vién chinh, chuyén vién cao cap, chuyén vién chinh.

- P6i v6i cac chi bd: Ban Chap hanh chi bd (chi bo khong c6 Ban Chap
hanh la Bi thu va Pho Bi thu); Truéng, Pho don vi; Truéng cac doan thé cling
cap, Truong, pho cac don vi cap 3 (d6i véi Vién Nghlen ctru va Dao tao Truc
tuyen) T trudng, T6 phé Tb chuyén mén (d6i v6i cac Trudong true thuoc)
To6 truong, T6 phd Té cong tac (néu cb); Gido su, pho gido su, tién si, giang
vién cao cip, giang vién chinh, chuyén vién cao cép, chuyén vién chinh.

Chu tri hoi nghi: Bi thu cap ty ctia don vi.
Nguyén tac lua chon, gidi thiéu: Nhan sy dugce lya chon, gidi thi€u phai

dat ty 1€ phleu ddng y trén 50% so véi tong s6 ngudi c6 mit dé dua vao danh
sach gidi thiéu ¢ budc sau.

3.1.5. Bude 5: Tb chirc hdi nghi tap thé lanh dao ctia don vi (lan 2)

Thanh phan: Cap ty (Chi bo khong c6 Ban Chap hanh 12 Bi thu va Phé
Bi thu); Trudng, Pho don vi.

Can ¢t vao co ciu, s6 lugng, tiéu chuan, diéu kién, déi tuong, d tudi,
ty 1€ can bo tré, can bd nit theo quy dinh; dong thoi, tré'n co so tinh hinh doi
ngli can bd, yéu cau nhi€ém vu ghinh tri cia don vi yé két qua gioi thigu nhz?.n
su & bude 3 va budc 4, tap thé lﬁn}l dao dqn vi tién hanh thao lurgln va biéu
quyét gi6i thiéu nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé
duyét quy hoach.

Nguyép tég lya chon, gidi thicu: N}lén sy dugc lua chon, gidi thiéu’phéi
dat ty 1& phi€u dong y trén 50% so vdi tong so nguoi duge triéu tap va lay tur
trén xuong cho du s6 lugng theo quy dinh.

Trudng hop cé tr 2 ngudi trd 1én co 5’6 phiéu bang nhau trén 50%, thi
giao cho ngudi chu tri hdi nghi xem xét, quyét dinh lya chon nhan su.

3.1.6. D6i véi cac don vi cép 3, sau khi t}luc hién xong cac budc gidi

thiéu nhan sy quy hoach can bo nhiém ky ké tiép thi tap thé lanh dao don vi
clp 3 gti két qua cho tap thé lanh dao don vi cap 2 de: (1) Lam co s¢ xay
dung quy hoach can bd cua don vi cap 2;(2) Téng hop, tham dinh va trinh
Ban Thuong vu Pang ty Trudng va tip thé lanh dao Nha trudng xem xét,
phé duyét.

3.2. Quy trinh ra sodt, bo sung quy hoach hing niam

3.2.1. Quy trinh déi véi nguon nhén sw tai ché
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Can cir vao két qua danh gid can b hing nam cta cip c6 thAm quyén
va dé xuat cua Bi thu, Pho Bi thu Dang bd bo phén, chi bd true thudc (Bi thu
d6i véi t6 chire dang khong c6 Pho Bi thu), Trudng, Phé don vi, tap thé lanh
dao don vi chi dao ra soat, bd sung quy hoach theo céc budc sau:

3.2.1.1. Buéc 1: T6 chirc hdi nghi tap thé 1anh dao cua don vi (lan 1)
xem Xxé€t, thong qua danh sach b6 sung quy hoach dé lay ¥ kién tai cac hoi
nghi va bo phiéu dé nghi dua ra khoi quy hoach d6i v6i nhing trudng hop
khong dii tiéu chuan, diéu kién theo quy dinh.

Thanh phan: Cap ty (chi bo khéng c6 Ban Chap hanh 1a Bi thu va Phé
Bi thu); Truéng, Phé don vi.

Chu tri hoi nghi: Bi thu cip uy cta don vi.

Nguyén tac dua ra khoi quy hoach: Nhitng dong chi c¢é trén 50% tong
sd ngudi duge triéu tap dong y thi dé xuat dua ra khoi quy hoach.

3.2.1.2. Budc 2: Tb chire hoi nghi vién chire, ngudi lao dong ctia don vi

Thanh phan: Vién chirc, ngudi lao dong ctia don vi.

- D6i v6i nhimg don vi ¢6 tir 30 vién chuc, nguol lao dong trd 1€n thi
ldy y kién can bo chti chét mé rong:

+ D6i v6i cac dang bd bd phan: Ban Chéap hanh dang bd bd phén;
Truong, Pho don vi; Ban Chap hanh cac chi bo trye thuge; Ban Chap hanh
cac doan thé cung cip; Truong, Phé cac don vi cap 3 (ddi véi cac Trudng
thudc); Trudng, Phé bd mon (d6i véi cac Vién, Khoa).

+ P4i véi cac chi bd: Ban Chép hanh chi bd (chi bd khong c¢6 Ban
Chap hanh la Bi thu va Phé Bi thu); Trudng, Phé don vi; Ban Chép hanh cac
doan thé cung cip; Trudng, Pho céc don vi cép 3 (dbi véi Vién Nghién ctru
va Pao tao Truc tuyén); To trudng, T phé chuyén mon (d6i v&i cac Trudong
true thude); To trudng, t6 phd T cong tac (néu co).

- P6i v6i nhitng don vi ¢6 dudi 30 vién chire, ngudi lao dong thi 14y y
kién toan thé vién churc va ngu'orl lao dong.

Chu tri hoi nghi: Bi thu cdp uy ctia don vi.

* Luu y: Trudng, Phé cac don vi cap 3 thi chi 4y ¥ kién ciia don vi cép 3.

Trén co 5o két qua gidi thiéu nhan sy & bude 1, héi nghi tién hanh thao
luan va gidi thiéu nhan sy quy hoach (bang phiéu kin).

Nguyén tac lya chon, gi¢i thidu: Nhan su dugc lua chon, gidi thigu phai
dat ty 1¢ phiéu dong y tir 30% trd 1én so véi tdng s6 ngudi c6 mat dé dua vao
danh sach gidi thi€u ¢ budc sau.

3.2.1.3. Budc 3: T6 chirc hoi nghi can bd chi chdt cua don vi dé 14y v
kién phat hién, gidi thiéu nhan su quy hoach (bang phiéu kin).
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Thanh phan:

- Pbi voi cac dang bd bd phan: Ban Chép hanh dang bo bd phén;
Trudng, Pho don vi; Bi thu, Pho bi thu céc chi b true thude; Trudng cac doan
thé cung cap; Trudng, pho6 céc don vi cap 3 (ddi véi cac Truomg thugce);
Trudng, pho b6 mén (d6i vé6i cac Vién, khoa); Gido su, pho giao su, tién si,
giang vién cao cdp, giang vién chinh, chuyén vién cao cip, chuyén vién chinh.

- Pi véi céc chi bo: Ban Chap hanh chi bd (chi b khong c6 Ban Chép
hanh la Bi thu va Pho Bi thu); Truong, Pho don vi; Trudng cdc doan thé cling
cap, Trudng, pho cac don vi cap 3 (d6i véi Vién Nghién ciru va Dao tao Truc
tuyen) T truong, To phé Té chuyén mén (d6i voi cac Truong truc thuoc)
Tb truong, T phé Té cong tac (néu co); Gido su, pho gido su, tién si, giang
vién cao cap, giang vién chinh, chuyén vién cao cap, chuyén vién chinh.

Chu tri h6i nghi: Bi thu cip @y cua don vi.
Nguyén tac lua chon, gi6i thiéu: Nhan sy dugce lya chon, gidi thi€u phai

dat ty 18 phiéu ddng y trén 50% so véi tong s6 ngudi c6 mat dé dua vao danh
sach gidi thi¢u ¢ budce sau.

3.2.1.4. Budc 4: Tb chirc hdi nghi tap thé lanh dao cta don vi (1an 2).

Thanh phan: Cap uy (chi bd khong c¢6 Ban Chip hanh 1a Bi thu va Phé
Bi thu); Trudng, Pho don vi.

Cin cr vao co cau, s6 lugng, tiéu chudn, diéu kién, ddi tuong, do tudi,
ty 1€ can bd tré, Cifln bd nit theo quy dinh; dong thoi, trén co sO tinh hinh doi
ngli can bg, yéu cau nhiém vu ghinh tri cua don vi ye‘l két qua gidi thiéu nha:m
Sur Q budc 2 va budc 3, '[E:ip‘ thé l’e'm’h dao dqn vi tién hanh thao lue}n va biéu
quyét gidi thiéu nhén su (bang phiéu kin) dé dua vao danh sach dé nghi phé
duyét quy hoach.

Chu tri hoi nghi: Bi thu cép uy cua don vi.

Nguyén tac lya chon, gidi thiéu: Nhan su dugc lya chon, gidi thiéu phai
dat ty 1€ phiéu dong y trén 50% so vé6i tong sd ngudi duogce triéu tip va lay tir
trén xudng cho du s6 lugng theo quy dinh.

Trudng hop c6 tir 2 ngudi tré 1én c6 sé phiéu bang nhau trén 50%, thi
giao cho nguoi chu tri hdi nghi xem xét, quyét dinh lya chon nhéan su.

3.2.1.5. Dbi véi cac don vi ca“ip 3, sau khi thuc hién xong cac budc gidi
thiéu nhén sy ra soat, b sung quy hoach can b nhi€ém ky hién tai thi tap thé
lanh dao don vi cap 3 giri két qua cho tip thé lanh dao don vi cap 2 dé: (1)
Lam co sd ra soat, b6 sung quy hoach can b ctia don vi cép 2; (2) Tong hop,
thAm dinh va trinh Ban Thuong vu Pang uy Trudng va tap thé lanh dao Nha
truong xem xét, phé duyét.

3.2.2. Quy trinh doi véi nguén nhan si tir noi khdc
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3.2.2.1. Budc 1: Chuén bi va xac dinh ngudn quy hoach.

Cin ctr co cdu, sb lugng, tiéu chuan, diéu kién, dbi tuong, do tudi, ty 18
can bd tré, can bd nir theo quy dinh; dong thoi, trén co s két qua phé duyét
quy hoach can bd, Ban Chép hanh cac dang bd bd phan, Ban Chap hanh cac
chi b, tap thé lanh dao cac don vi thude va truc thudc Truong phén cong Bi
thu, Pho Bi thu Pang bd bo phén, chi bd truc thudc (Bi thu d6i véi td chire
dang khong ¢6 Phé Bi thu), Trudng, Phé don vi: (1) Tién hanh ra soét, danh
gid nguon céan bo tai chd (trong quy hoach va ngoai quy hoach); trong do,
phan tich va xac dinh rd co ciu, so luong, chuyén nganh dao tao, chirc danh
quy hoach ma don vi hién con thleu nguoén nhan sy hodc ¢6 nhung chua dap
ung tiéu chuan, diéu kién, yéu ciu dit ra cén gidi thi¢u bd sung quy hoach tur
ngudn nhén su tir noi khéc. (2) Nghién ctu, dé xuét danh sach nguén nhan sy
tir noi khac dap tg tiéu chuan, diéu kién theo quy dinh va yéu ciu nhiém vu
cua don vi.

3.2.2.2. Bude 2: T6 chirc hoi nghi tap thé 1anh dao cta don vi (l4n 1).

Thanh phan: Cép uy (chi bo khong c6 Ban Chap hanh 13 Bi thu va Phé
Bi thu); Trudng, Phé don vi.

Chu tri hoi nghi: Bi thu cap uy cta don vi.

Trén co s& két qua ra soat, danh gia nguon can bd tai chd (trong quy
hoach va ngoai quy hoach) va danh sach ngudn nhén sy tir noi khac dap tng
tiéu chuan, diéu kién theo quy dinh va yéu ciu nhi€ém vu cia don vi, tap thé

l1anh dao don vi thao ludn, phén tich, xac dinh co cau, s6 luong chuc danh
quy hoach; dong thoi, thong qua danh sach ngudn nhan su tir noi khéc.

3.2.2.3. Budc 3: Trao ddi véi nhan sy va lay y kién tap thé lanh dao co
quan, don vi noi can bg céng tac.

Dai dién Ban Chép hanh dang bd bd phan chi bo, tap thé lanh dao don
vi gap gb, trao d6i v6i nhéan su du kién gi6i thidu quy hoach; dong thot, co
van ban lay y kién cua tap thé 1anh dao don vi noi can bd cong tac vé dy kién
chte danh quy hoach; nhan xét, danh gia dbi véi can bd va cung cp hd so
nhén su theo quy dinh.

3.2.2.4. Budc 4: T6 chirc hdi nghi tap thé 1anh dao cta don vi (1an 2).

Thanh phan: Cép uy (chi bd khong c6 Ban Chap hanh 1a Bi thu va Phé
Bi thu); Trudng, Phé don vi.

Chu tri hdi nghi: Bi thu cap ty cta don vi.

Tép thé lanh dao don vi tién hanh thao luan va biéu quyét gidi thidu
nhan su (bang phiéu kin) dé dwa vao danh sach dé nghi phé duyét quy hoach.
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(2) Nguyén tic lya chon, gidi thidu: Nhén sy dugc lya chon, gidi thi¢u
phai dat ty 1¢ phleu ddng y trén 50% so vdi téng sd ngudi duge triéu tap va
lay tir trén xubng cho du so lugng theo quy dinh.

Trudng hop c6 tir 2 ngudi tré 18n c6 sé phiéu bang nhau trén 50%, thi
giao cho nguoi chu tri hdi nghi xem xét, quyét dinh lua chon nhén su.

3.2.2.5. Pbi véi cac don vi cap 3, sau khi thue hién xong cc bude gidi
thiéu nhén su ra soat, bd sung quy hoach can bd nhiém ky hién tai thi tap thé
lanh dao don vi cAp 3 gui két qua cho tép thé lanh dao don vi cap 2 dé: (1)
Lam co s¢ ra sodt, b6 sung quy hoach can bo ctia don vi cép 2; (2) Téng hop,
thim dinh va trinh Ban Thudng vu Pang uy Trudng va tap thé 1anh dao Nha
truong xem xét, phé duyét.

* Luu y:

- Cac hoi nghi duogc tién hanh khi 6 it nhat 2/3 sb nguoi dugce triéu tap
cO mit.

- Két qua biéu quyét gisi thi¢u tai bude 5 (xay dung quy hoach nhiém
ky ké tiép) va & bude 4 (ra soat, bd sung quy hoach hang nam) duogc cong b

tai hoi nghi tap thé lanh dao. Déi v6i két qua kiém phiéu phat hién, gi6i thiéu
& cac bude con lai khong cong bd tai hdi nghi tuong tng.

4. Quy trinh nhan sy quy hoach cic chirc danh lanh dao, quéin ly
cac doan thé cAp Trudng

Thyc hién theo quy dinh cia Trung wong, Ban Thuong vu Tinh uy
Ngh¢ An, Ban Chap hanh Pang by Trudng va cép trén truc tiép ctia cac doan
thé cp Truong.

V.QUANLY VA SU DUNG QUY HOACH

1. Danh sach can bd dugc cap cé tham quyén phé duyét quy hoach
hodc dua ra khoi quy hoach dugc thong bao cong khai trong céap uy, to chuc
dang, tdp thé lanh dao va nguoi dung dau don vi, ca nhan cé lién quan biét,
quan ly, str dung quy hoach.

2. Can ctr vao két qua phé duyét quy hoach can bg, cac ce"ip uy, td chirc
dang, tap th€ lanh dao don vi c6 trach nhiém:

- Sau 30 ngay ké tir khi phé duyét quy hoach, cac cép uy, t6 chirc dang,
tap thé lanh dao don vi bdo cdo cip trén trire tiép két qua phé duyét quy hoach
dé quan Iy theo quy dinh (kém theo cac quyét dinh phé duyét quy hoach).

- Can ctr vao két qua phé duyét quy hoach, tiéu chuén, diéu kién d6i véi
chirc danh quy hoach va yéu cau, nhiém vy cua Nha trudng, don vi, Dang uy,
Ban Thuong vu Dang uy Truodng, tép thé lanh dao Nha truong c6 trach nhiém
lanh dao, chi dao xay dung ké hoach va to chirc thuc hién c6 hiéu qua viée
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dao tao, boi dudng, rén luyén, thr thach, ludn chuyén, diéu dong, bb nhiém
can bo quy hoach dap tng ti€u chuan chitc danh quy hoach theo quy dinh va
y€u cau nhi€ém vu chinh tri cda Nha truong, don vi.

- Pinh ky hang nim, Pang uy, Ban Thudng vu Bang uy Truorng, tap
thé lanh dao Nha truong cé trach nhiém lanh dao, chi dao viéc ra soat, danh
gia pham chat, nang lye, két qua thuc hién chirc trach, nhiém vu dugc giao va
chiéu hudng phat trién déi v6i can bod trong quy hoach dé kip thoi didu chinh,
bd sung quy hoach theo quy dinh.

VL. TO CHUC THU'C HIEN
1. Huéng dan nay va cac phu luc kém theo c6 hiéu luc tir ngay ky.
2. Cép uy, tap thé 1anh dao céc té chic dang, don vi, doan thé:

- Tép trung lanh dao, chi dao viéc ra soat, bd sung quy hoach dinh ky
hang nam bao dam ding quy dinh cta Trung wong, Tinh iy Nghé An va Ban
Chap hanh Pang b¢ Trudng. Riéng trong ndm 2024, viéc ra soét, bd sung quy
hoach can luu y mét sé van dé cu thé sau:

e} 1-301 vOi ra soat dua ra khoi quy hoach: Ra soét dé kip thoi dua ra
hoac dé& xuét cap c6 tham quyén dua ra khoi quy hoach nhu'ng can bd khoéng
con du tiéu chuan, diéu kién, khong hoan thanh nhiém vy, vi pham quy dinh
ctia Pang, phdp luit cia Nha nudc hodc uy tin thap; trong do, luu ¥ cac
truong hop duong nhién ra khoi quy hoach theo quy dinh'. Xem xét dua ra
hodc dé& xuit cdp c6 thim quyén dua ra khoi quy hoach céc truong hop da
duogc bd nhiém giir chirc vu twong duong hodc cao hon chirc danh quy hoach
dé bd sung nhirng déi tuong bao dam tiéu chuin, didu kién va cé tinh kha thi
trong quy hoach.

+ Doi véi ra soat, bd sung quy hoach: Ra soat, danh gia toan dién
ngudn can bo trude khi dua vao danh sach gidi thiéu nhan sy quy hoach; bao
dam chat ché, dan chu, khach quan, cong bang, cong tdm, cong khai, minh
bach, ding quy trinh, dting thim quyén. Qua ra soat, bd sung quy hoach, can
quan tdm, 1am t6t cong tac chudn bi nhan sy cho dai hoi dang b céc cap va
céc chirc danh lanh dao, quan ly nhiém ky tiép theo, trong d6 quan tam quy
hoach can b tré, can bd nit, can b 1a ngudi dén toc thiéu s6 nham bao dam
cac diéu kién vé ty 18 va co cdu nhén sy tham gia cip Uy céc cp va cac chirc
danh lanh dao, quan ly theo quy dinh. Cén ¢t Quy dinh ctia B6 Chinh tri, Ban

' Déi vai cac trudng hop duong nhién ra khéi quy hoach thi tap thé lanh dao d& nghi cdp c6 thdm quyén phe duyét
quy hoach ban hanh quyét dinh dua can b6 d6 ra khoi quy hoach ma khéng phai thuc hign quy trinh bo phiéu theo
quy dinh: (1) Can b6 da tir trin; (2) Cén bd qua tudi quy hoach hoic bi cip c6 thdm quyén thi hanh ky luét tir hinh
thirc khién tréch tro 1én (d6i voi cd nhan) hodc két luan khong bao dam tiéu chuén chinh tri cua chirc danh quy
hoach; (3) Cén bd dugc bd nhiém vao chirc danh quy hoach ho#c dua ra khoi quy hoach hoéc két thuc nhiém ky
theo quy dinh cua chirc danh quy hoach.
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Thuong vu Tinh Uy Nghé An, Ban can su dang Bd Gido duc va Pao tao veé
chiic danh, chirc vu lanh dao, quan ly va tuong duong va Quyét dinh sb
1858-QB/PU, ngay 20/3/2024 ciia Ban Chip hanh Pang bo Trudng vé ban
hanh Bang danh muc chirc danh, chirc vu lanh dao, quan ly va tuong duong
cua Truong Pai hoc Vinh dé 1am co s& thuc hién viée quy hoach nham béo
dam nguyén tic "Chi quy hoach chirc danh cao hon; khong quy hoach téi cr,
tai bd nhiém chirc vu dang dam nhiém". V& dbi twong quy hoach: Dé bao
dam tinh kha thi, viéc bd sung vao quy hoach chi xem xét gidi thiéu céc
truong hop thude déi tuong 1 dép umg céc tiéu chuén, didu kién cta chic
danh b6 nhiém theo quy dinh; truong hop 1a dbi tuong 2 thi chi xem xét quy
hoach céan bo tré, can bd nit, can bo ngudi dan toc thiéu s cho cac chirc danh
quy hoach ctia nhiém ky ké tiép.

- Quén triét va td chuc thuc hién & cap minh viéc ra soat, bd sung quy
hoach c4n bd nhiém ky hién tai; xdy dung quy hoach can bd nhiém ky tiép
theo (xem phu luc 3) pht hop véi tinh hinh, yéu cdu thuc tién, bao dam tdng
thé, dfing b0, chat ché, dan chu, cong béng, cong tam, khach quan, minh bach
nhung khong trai véi quy dinh cia Trung wong, Tinh uy Nghé An, Ban can
su dang B6 Gido duc va Pao tao va Ban Chép hanh Pang bd Truong. Luu y:
Chi bd sinh vién, hoc vién khong phai thuc hién quy hoach can bg.

- P6i véi xdy dung quy hoach nhiém ky ké tiép: Chi xem xét, gidi thiéu
ngudn nhan su tai chd. Néu chirc danh nao ma ngudn nhén su tai chd hién tai
khong bao dam cac diéu kién, tiéu chuan theo quy dinh thi chua xay dung
quy hoach nhung phai bao cdo cu thé trong to trinh va bang tong hop két qua.
Khi t1en hanh ra soat, bo sung quy hoach theo hudng dan cua cap ¢o tham
quyén s€ xem x¢ét gidi thieu nguén nhén sy tai chd hozc nguén nhan s tir noi
khac néu dap ing day du cac didu kién, tiéu chuén theo quy dinh.

- f)01 v6i ra soat, bd sung quy hoach nhiém ky hién tai: Xem xét gidi
thi¢u nguon nhan sy tai chd hodc ngudn nhén su tir noi khac néu dap ung day
¢t cac diéu kién, tiéu chuan theo quy dinh. Nhitng don vi khong thay d6i vé
nhan sy khi ra soat, b6 sung quy hoach thi ciing phai ¢6 béo cdo vé Ban Chép
hanh DPang bo Truong.

- Khi trién khai thyc hién quy trinh quy hoach can b, cac t6 chirc dang,
don vi, doan thé cin moi cac ddng chi Uy vién Ban Thudng vu Pang uy
Trudng, Uy vién Ban Chip hanh Pang b Trudng duoc phan coéng phu trach
don vi tham du hdi nghi; trudce khi td chirc hoi nghi can béo céo vé ké hoach,
n6i dung t6 chirc thuc hién hdi nghi trién khai céng tac quy hoach dé thuc
hién dGng quy trinh, dam bao sb luong, chét lugng va thdi gian thuc hién.
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- Chiu trach nhiém trudc Ban Thuong vu Dang uy Truong, tap thé lanh
dao Nha trudng vé nhén xét, danh gid, phdm chét dao duc 16i sdng; nang luc
cong tac va uu, khuyét diém cua can bo.

- Bao cao Ban Thuong vu Dang uy Truong, tap thé 1anh dao Nha trudng
(qua Ban T6 chirc Pang uy Trudng) phé duyét két qua quy hoach can bg.
Danh muc hé so nhan sy quy hoach thong nhét in trén kho gidy A4 va sip xép
theo thir tu sau: (1) To trinh va bang tong hop két qua kiém phiéu ¢ céc bude.
(2) So yéu Iy lich theo quy dinh hién hanh do c4 nhan tu khai va co quan truc
tiép quan ly can b xéac nhén; c6 dan anh mau khé 4x6. (3) Nhan xét, danh gia
cua cac cap uy, t6 chuc dang, tép thé lanh dao co quan, don vi cua cap cb tham
quyén theo phan cép quan ly can bo, vé: Pham chat dao drc, 16i sdng, y thic td
chirc ky luat, doan két noi bd. Nang luc cong tac va ket qua thuc hién churc
trach, nhiém vu duoc giao. Uy tin va trién vong phat trién. (4) Ban ké khai tai
san, thu nhap theo mau ban hanh kém theo quy dinh hién hanh (c¢6 ky xac nhan
cua nguoi ké khai va ngudi nhan ban ké khai theo quy dinh). (5) Ban sao c6
gi4 tri phap Iy cac van bang, ching chi vé trinh d6 chuyén mén, nghiép vu, ly
ludn chinh tri... (c6 x4c nhan cua co quan c6 thim quyén). Céc tai liéu (2), (3),
(4) khong qua 6 thang tinh dén thoi diém xem xét.

4. Ban T chirc Pang uy Trudng va Phong T chirc Can bd

- Hudng dan céc td churc dang, don vi, doan thé thudc va truc thude
Truong thuc hién cong tac quy hoach cén bg lanh dao, quan ly.

- Tong hop két qua dé nghl phé duyét quy hoach cén bd lanh dao, quan
Iy cua cac to chirc dang, don vi, doan thé, tham muu dé Ban Thuong vu Bang
uy Trudng, tap thé lanh dao Nha truong xem xét, phé duyét theo quy dinh.

- Phéi hop véi cac don vi ¢6 lién quan tién hanh kiém tra, giam sat viéc
thuc hién cdc quy dinh, huéng dan cta cap trén vé cong tac quy hoach can bo.

5. Ban Thudng vu Pang uy Trudng phan cong dong chi Bi thu, Phé Bi
thu Dang uy Trudng tryc tiép chi dao cong tac quy hoach can b lanh dao,
quan ly. Giao cac ddng chi Uy vién Ban Thuong vu Pang uy Truong, Uy
vién Ban Chap hanh Pang bo Truong hudng dan, kiém tra, d6n déc cong tac
quy hoach cén bg lanh dao, quan ly tai t6 chirc dang, don vi, doan thé duoc
phan coéng phu trach ¢ thuc hién dung quy trinh, ddm béo sb luong, chét
lugng va thoi gian thuc hién.

6. Thoi gian thuc hién

Céc t6 chirc dég’ng, don vi, doan thé thudc va truc thude Trudong: Hoan
thanh vi¢c ra soat, bé sung va xay dung quy hoach cén bd 1anh dao, quan ly
trude ngay 30/6/2024.
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Ts Trong qua trinh thuc hién néu ¢6 vudng méc, phat sinh, cac td chuc
dang, don vi, doan thé tong hop, bao cdo Ban Chap hanh Pang b6 Truong
(qua Ban T6 chiic Pang ty Trudng) dé xem xét, giai quyét.

Noi nhan: T/M BAN CHAP HANH
- Dang uj, Hoi ddng Truong; Bi THU
- Ban Giam hiéu Nha truong;
- Céc dang bd bd phén, chi bo;
- Céc Ban ctia Pang uy Truong;
- Céc don vi, cac doan thé;
- Luu Vién phong Pang
- Hai dong Trudng - Poan thé.

@/ Nguyén Ngoc Hién
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~ DANG BO TINH NGHE AN DPANG CONG SAN VIET NAM
PANG UY TRUONG PAI HQC VINH
*

PHU LUC 1
d6i twong gi6i thiéu quy hoach cén bd
cac chirc danh can bg linh dao, quan Iy cac cap
(Kém theo Huéng dan sé 17-HD/DU, ngay 19/4/2024
ctia Ban Chdp hanh Ddng bg Truong)

1. Quy hoach chirc danh: Bi thw Pang uy Truwong

1.1. Poi twong 1: Phé Bi thu Pang uy Truong; Phé Chu tich Hoi dong
Truong; Hiéu trudng Nha trudng.

Cac ddng chi dugce quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tré 18n, it nhit tron 1 nhiém ky (60 thang) d6i véi ca nam va nir; d01
véi ra soat, bq sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cOng tac it nhat tir 72 thang tr¢ 1€n.

1.2. Poi twong 2: Uy vién Ban Thuong vu Pang uy Truong; Phé Hiéu
truong Nha truong; Trudng, Phé cdc Ban cua Pang uy Truong; Trudng cac don
vi thude, truc thudc Truong va tuong duong; Trudng cac doan thé cap Truong

Cac dbng chi nay phai dugc quy hoach chirc danh d6i twong 1 va con
du tudi cong tac it nhat tron 2 nhiém ky tré lén doi véi ca nam va nit.

2. Quy hoach chirc danh: Pho Bi thuw Pang iy Truong

2.1. péi twong 1: Uy vién Ban Thuong vu Pang uy Trudng; Phé Chu
tich Hoi dong Truong; Pho Hi€u truong Nha truong.

Céc ddng chi duge quy hoach nhiém ky ké tiép phal du tudi cong tac 2
nhiém Ky tr& 18n, it nhat tron 1 nhiém ky (60 thang) dbi véi ca nam va ni; d01
vdi ra soat, bq sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cOng tac it nhat tir 72 thang trd 1€n.

2.2. Déi twong 2: Uy vién Ban Chip hanh Pang bo Trudng; Truong,
Phé cac Ban cta Dang uy Trudng; Trudng, Pho c;ic dorn vi thudc, truc thudce
Trudng va twong duong; Trudng, Phé cac doan thé cap Truong.

Céc dong chi nay phai duoc quy hoach chire danh d6i tuorng 1 va con
du tudi cOng tac it nhat tron 2 nhiém ky trd 1én d6i véi ca nam va nit.

3. Quy hoach Uy vién Ban Thuwong vu Pang iy Truong

3.1. Poi twong 1: Uy vién Ban Chép hanh Pang bd Trudng
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Cac dong chi dugc quy hoach nhiém ky ké tiép phéi du tudi cong tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 thang) d6i véi ca nam va ni; d61
v6i ra soat, bo sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cong tac it nhat tir 72 thang trd 1én.

3.2. Poi twong 2: Chp trudng; cip phé (da duoc quy hoach chure danh cap
truong) cac don vi thude va truce thude Truong, cac doan thé cap Trudng; bi thu,
pho bi thu cac dang bd bd phén, cac chi bd true thuéc Pang bd Trudng.

Cac ddng chi nay chua tham gia Ban Chép hanh Pang b6 Trudng, phai
dugc quy hoach chire danh déi tugng 1 va con du tudi cong tac it nhit tron 2
nhiém ky trd 1én d6i véi ca nam va ni.

4. Quy hoach Uy vién Ban Chip hanh Ping bé Trudng

4.1. Déi twong 1: Cap trudng; cip phé (da duoc quy hoach chirc danh cap
trudng) cac don vi thudc va truc thude Truong, cac doan thé cap Truong; bi thu,
pho bi thu cac dang bd bo phéan, cac chi b truc thue Pang bd Truong.

Céc ddng chi duoc quy hoach nhiém ky ké tiép pha1 du tudi cong tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 thang) d6i v6i ca nam va nit; dm
v6i ra soat, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cong tac it nhét tir 72 thang trd 1én.

4.2. Poi twgng 2: Uy vién Ban Chip hanh cac dang bd bd phén, cac chi
bo tryc thugc Pang b Truong; Phd Trudng cac don vi thude va truc thude
Truong, cac doan thé cap Trudng.

Céc ddng chi nay phai dugc quy hoach chirc danh d6i tugng 1 va con
dt tudi cong tac it nhét tron 2 nhiém ky trd 1én déi v6i ca nam va nit.

5. Quy hoach cédc chirc danh: Chi tich Hyi dong Truong, Hiéu
trueong Nha truong

5.1. Déi twong 1: Chu tich Hoi ddng Truong (d6i véi chire danh Hiéu
truong Nha truong); Hiéu truéng Nha truong (d6i véi chire danh Chu tich
Hoi dong Trudng); Uy vién Ban Thudng vy Pang ty Truong, Pho Chu tich
Hbi dong Truong, Phé Hiéu truong Nha truong

Céc dong chi duge quy hoach nhiém ky ké tiép pha1 du tudi cong tac 2
nhiém ky tré 1én, it nhat tron 1 nhiém ky (60 thang) ddi v&i ca nam va nit; c'1‘01
véi ra soat, bb sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cong tac it nhét tir 72 thang trd lén.

5.2. Poi twong 2: Uy vién Ban Chép hanh Pang bo Truo*ng, Cap
truong; cip phé (da duge quy hoach chirc danh cap truong) cac don vi thude
va tryc thudc Trudng, cac doan thé cdp Trudng; bi thu, pho bi thu céc dang
bd bo phén, céc chi bd truc thugc Pang bo Trudng.
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Céac dong chi nay chua tham gia Uy vién Ban Chép hanh Dang bo
Truong phai dugc quy hoach chire danh d6i twong 1 va con du tudi cong tac
it nhat tron 2 nhiém ky trd 1én ddi v6i ca nam va ni.

6. Quy hoach cic chirc danh: Phé Chii tich Hi dong Truong, Phé
Hi¢u truéng Nha truong, Thur ky Hoi dong Trudng

6.1. Déi twong 1: Uy vién Ban Chap hanh Pang b Trudng

Céc ddng chi dugce quy hoach nhiém ky ké tiép ‘phai du tudi cong tac 2
nhiém ky tr& 1én, it nhat tron 1 nhiém ky (60 thang) d6i véi ca nam va nir; (101
v6i ra soét, bo sung quy hoach hing nam cho nhiém ky hién tai, phai du tubi
cong tac it nhat tir 72 thang trd 1én.

6.2. Doi twong 2: Cép trudng; cip phé (da duoc quy hoach chue danh cap
trudng) cac don vi thude va truc thude Trudng, cac doan thé cip Trudng; bi thu,
pho bi thu cdc dang bd bd phén, cac chi bd truc thudc Pang bd Trudng.

Céac dong chi nay chua tham gia Uy vién Ban Chip hanh Pang b
Truong, phai dugc quy hoach chirc danh d6i tugng 1 va con du tudi cong tac
it nhat tron 2 nhiém ky tro 1én ddi v6i ca nam va ni.

7. Quy hoach cic chire danh: Bi thw cac dang by by phan, chi bd
truc thugc Pang bo Truong; Trtro’ng cac don vi thudc va truc thudc
Truong; Truéng cac doan thé cap Truong

7.1. Déi twong 1: Pho Bi thu cac dang bo bd phan, chi bo truc thuge
bang b6 Truong; Phé Truong céc don vi thudc va truc thuge Trudng; cap
phé céc doan thé cap Trudng.

Céc dong chi dugc quy hoach nhiém ky ké tiép ‘phai du tudi cong tac 2
nhiém ky tr& 1én, it nhét tron 1 nhiém ky (60 thang) ddi véi ca nam va nit; 61‘01
v6i ra soat, bo sung quy hoach hang nim cho nhiém ky hién tai, phai du tubi
cong tac it nhat tir 72 thang trd lén.

7.2. Péi twong 2: Uy vién Ban chip hanh cac dang bd bo phan, chi by
truc thuéc Dang bo Truong; Trudng, Phé Trudng cac don vi cau thanh cla
don vi thudc va truc thudc Trudng.

Céc dong chi nay phai dugc quy hoach chirc danh d6i tugng 1 va con
dli tudi cong tac it nhit tron 2 nhiém ky tré 1én dbi v&i ca nam va ni.

@k
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DANG BO TINH NGHE AN PANG CONG SAN VIET NAM
PANG UY TRUONG PAI HOC VINH
ES

PHU LUC 2
tiéu chuin, diéu kién vé trinh d¢ chuyén mon, nghiép vu,
Iy luin chinh tri twong Wing véi chirc danh bd nhiém
(Kém theo Huéng dan s6 17-HD/PU, ngay 19/4/2024
ctia Ban Chdp hanh Pdang bg Truong)

1. Can bo quy hoach cac chirc danh Uy vién Ban Chap hanh Pang bd
Truong; Uy vién Ban Thudng vu Pang uy; Bi thu; Pho Bi thu Pang uy: Phai
dap {mg tiéu chuén trinh d6 chuyén man, trinh do chinh trj theo quy dinh cua
Trung wong va Tinh uy Nghé An.

2. Céan bd quy hoach cac chire danh Uy vién Ban Chép hanh, Bi thu,
Pho Bi thu cac Pang bd bd phéan, chi bg: Co trinh d6 chuyén mon, 1y ludn
chinh tri, quan ly nha nudc dép tng yéu cau, nhiém vu duge giao va theo quy
dinh cua Pang, Nha nudc; trinh do tin hoc, ngoai ngit can thiét va phi hop.

3. Can bd quy hoach chirc danh Chu tich, Phé Chu tich Hoi dong
Truong: C6 trinh d6 tién si trd 1én, cb trinh d6 cao cap 1y luan chinh tri, c6
ning luc ngoai ngit dap tmg duoc yéu cau nhiém vu.

4. Can b quy hoach chirc danh Thu ky Hoi dong Trudng: C6 trinh d6
thac si tr¢ 1én, ¢ trinh dd trung cap ly luén chinh tri, c6 néng lyc ngoai ngit
dap ung dugc yéu cau nhiém vu.

5. Can bd quy hoach chirc danh Hiéu trudng Nha truong: La giang
vién, da tham gia quan ly tir trudng cac don vi cdp 2 trd 1én it nhat 5 nam
hodc dd ddm nhan chtrc vu Phé Hiéu truong tdi thiéu 3 nam, c6 trinh do tién
si, ¢O trinh dO cao cép Iy luén chinh tri, thanh thao ngoai ngi¥>.

6. Can b quy hoach chtrc danh Phé Hiéu truong Nha truong: La giang
vién, d4 tham gia quan ly tlr truong cac don vi cap 2 it nhat 3 nam, c6 trinh
dd tién si, c6 trinh do cao cép ly luén chinh tri, thanh thao ngoai ngtr.

2 Pugc x4c dinh cho ngudi théa man it nhit mot trong cdc trudong hop sau day (cho cing mdt ngoai ngit): a) Doc
hiéu dugc bai béo va céc tai liéu chuyén mén; viét dugc cic bai bao chuyén mén; trinh bay, théo ludn (nghe, néi)
chuyén mén bang ngoai ngi¥; b) Pd hoc tap, nghlen ctru toan thoi gian & nudc ngoai va duogc cap bang dai hoc, bang
thac sT hodc bang tién s ctia co s& gido duc dai hoc nuée ngoai; c) Dang giang day mgt mén chuyén mén bang ngoai
ngit; d) P tét nghiép dai hoc nganh ngdn ngir nuéc ngoai va dugce cdp bing cir nhan ngdn ngir nuéc ngoai; d) Pat
trinh d§ ngoai ngit bac 4 tré 1én (dang trong thdi han hiéu luc) theo quy dinh Khung nang luc ngoai ngit 6 bac ding
cho Viét Nam cua B6 trudng B Giao duc va Pao tao.
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7. Can bg quy hoach chirc danh Hiéu trudng, Pho Hiéu truong Truong
thudc, Vién truong, Truong khoa thugc Truong Dai hoc Vinh: La giang vién,
cd trinh d¢ tién si, c6 trinh d§ trung cap ly luan chinh tri, thanh thao ngoai ngit.

8. Can bd quy hoach chiic danh Phd Vién truong, Phd Truong khoa
thudc Truong Dai hoc Vinh: La gidng vién, c6 trinh do thac si trd 1én (riéng
Pho Vién trudng, Phé Truong khoa phu trach hoat dong dao tao, khoa hoc va
cong nghé phai cé trinh d6 tién si), giao tiép duoc bang ngoai ngi’.

9. Can b6 quy hoach chirc danh Truong khoa thude Truong thudce
Truong Dai hoc Vinh (don vi cip 3): La giang vién, c6 trinh d6 tién si, giao
tiép duoc bang ngoai ngit.

10. Can bd quy hoach chirc danh Pho Trudng khoa thude Trudng thude
Trudng Pai hoc Vinh (don vi cap 3): La giang vién, c¢6 trinh do thac si trd 1én
(riéng Pho6 Truong khoa phy trach hoat dong dao tao, khoa hoc va cong nghé
phai c6 trinh d6 tién s), giao tiép duoc bing ngoai ngit.

11. Can b6 quy hoach chtic danh Truong bd mon thude cac khoa, vién:
La giang vién, co trinh d¢ tién si, giao ti€p dugc bang ngoai ngir.

12. Can bd quy hoach chirc danh Phé Trudng bd mon thude cac khoa,
vién: La giang vién, c6 trinh do thac s1tr¢ 1€n, giao tiep dugc bang ngoai ngir.

13. Can bo quy hoach chirc danh Tru'O’ng phong 14 don vi cp 2 (bao
gdm cac phong, ban, trung tim va cac don vi tuong duong thude Truong): Co
trinh d6 thac si tr& 1én, c6 trinh d6 trung cap 1y luan chinh tri. Riéng doi vGi
Trudéng cac don vi: Dao tao, Dao tao Sau dai hoc, Khoa hoc va Hop tac quoc
té, T6 chirc Can bd, Pam bao Chat lu’ong, Thuc hanh - Thi nghiém, Klem
dinh chat lugng gido duc phai 1a giang vién it nhat 5 nam, cd trinh do tién si
trg 1€n, thanh thao ngoai ngt, giao tiép duge bang tleng Anh. Trudong hop dac
biét do cap c6 tham quyén quy hoach xem xét, quyét dinh.

14. Can bd quy hoach chic danh Pho Truong phong la don vi cép 2
(bao gdm céc phong, ban, trung tim va cdc don vi tuong duong thudc
Truong) Co trinh d6 thac s1 tré l€n, c6 ndng luc ngoai nglr dap ing dugc yéu
cau nhiém vu.

15. Can bd quy hoach chirc danh Giam dbc, Phé6 Giam d6c Trung tm
thudc Truong thude Trudng Dai hoc Vinh (don vi cdp 3): C6 trinh df thac si
trd 1€n, c6 nang lyc ngoai nglr dap ing dugc yéu cau nhiém vu.

16. Can bo quy hoach céc chirc danh: Hi¢u trudng, Pho Higu truong
Truong Trung hoc phd théng Chuyén; Hiéu truong, Phé Hiéu trudng Truong

3 Dién dat duoc nhiing diéu muén trinh bay cho ngudi khac hiéu va hiéu dugc nguoi khac néi bing ngoai ngit nhiing
théng tin chung vé chuyén mén va giao tiép théng thuong (Pat trinh do ngoai ngit bac 3 trd 1én (dang trong thdi han hiéu
luc) theo quy dinh Khung néng luc ngoai ngit 6 bac diing cho Viét Nam cua Bd trudéng B Gido duc va Do tao).
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Thyc hanh Su pham; Gidm doc, Phé Giam dbc, Téng bién tap, Phé Tdng
bién tap Nha xuit ban; Téng Bién tp, Pho Téng bién tap Tap chi Khoa hoc;
Phé Giam d6c Trung tdm Gido duc qudc phong va An ninh, Truong khoa,
Pho trudng khoa Gido duc Qudc phong; Trudng tram, Pho Tru'ong tram Y té;
Giam doc, Pho Giam ddc Trung tdm Kiém dinh chat lugng giao duc; Trudng
phong, Phé Truéng phong Ké hoach - Tai chinh... ngoai diéu kién, tiéu chudn
chung cua Nha trudng, con phai theo cac quy dinh ctia phdp luét chuyén
nganh khéc cé li€n quan.

17. Can bd quy hoach chic danh Truong, Phé cic doan thé cép
Truong: Phai dép Umg ti€u chuén trinh d6 chuyén moén, trinh d chinh tri theo
quy dinh ctia doan thé cp trén tryc tiép.

'y
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PANG CONG SAN VIET NAM

PHU LUC 3

cic to chirc dang, don vi ra soat, b sung quy hoach
can bg lanh dao, quin ly nam 2024
(Kém theo Hudng dan sé 17-HD/PU, ngay 19/4/2024
ciia Ban Chdp hanh Dang b Truong)

-----

TT

T6 chirc ding,
don vi, doan thé

Cac chirc danh quy hoach

Nhiém ky

Trudong Su pham

Ban Chap hanh, Bi thu, Pho Bi
thu Pang bo bd phan

2020 - 2025
2025 - 2030

Ban Chap hanh, Bi thu, Ph6 Bi
thu céac chi bé thudc Pang bd
bd phan

2022 - 2025
2025 - 2027

Hiéu trudng, Pho Hi€u trudng

2020 - 2025
2025 -2030

Truong, Phé cac don vi thudc
Trudng

2020 - 2025
2025 -2030

Truong Khoa hoc Xa
hdi va Nhan van

Ban Chap hanh, Bi thu, Pho Bi
thu Pang bo bd phan

2020 - 2025
2025 -2030

Ban Chép hanh, Bi thu, Phé Bi
thu cac chi bd thuéc Pang bd
bd phan

2022 - 2025
2025 - 2027

Hiéu truong, Pho Hiéu trudng

2020 - 2025
2025 - 2030

Trudong, Phé céc don vi thudc
Truong

2020 - 2025
2025 - 2030

Trudng Kinh té

Ban Chép hanh, Bi thu, Phé Bi
thu Pang bd bd phén

2020 - 2025
2025 - 2030

Ban Chép hanh, Bi thu, Phé Bi
thu cac chi by thuoc Pang bd
b0 phan

2022 - 2025
2025 - 2027

Hiéu truong, Pho Hiéu trudng

2020 - 2025
2025 - 2030

Truong, Phé cac don vi thudc
Truong

2020 - 2025
2025 - 2030




30

Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025

thu chi bd 2025 - 2027

Vién Nghién ctru va | Vien truéng, Phé Vién trudng %852 - 5853
Dao tao Truc tuyén -

Truéng, Phé céc don vi thude | 2020 - 2025

Vién 2025 -2030

Ban Chap hanh, Bi thu, Phé Bi | 2020 - 2025

thu Pang bd bo phan 2025 - 2030

Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025

Vién Ky thuat va thu chi bd can bd 2025 2027

Céne nohé - y — . 2020 - 2025

g nghe Vién trudong, Phé Vién trudng 2025 - 2030

Truong bd mén, Pho Truong bd | 2020 - 2025

mon 2025 -2030

Ban Chép hanh, Bi thu, Phé Bi | 2020 - 2025

thu Pang bo bo phan 2025 - 2030

Ban Chap hanh, Bi thu, Pho Bi | 2022 - 2025

Vién Coéng nghé Héa thu chi bo can bo 2025 - 2027

sinh - Moi trudng | Vign truomg, Pho Vién truong | 2020 - aoa

Truong bo mon, Phé Trudng b | 2020 - 2025

mon 2025 - 2030

Ban Chap hanh, Bi thu, Pho Bi | 2020 - 2025

thu Pang b6 bd phan 2025 - 2030

Ban Chap hanh, Bi thu, Phé Bi| 2022 - 2025

Vién Néng nghiép va | thu chi bd can b 2025 - 2027

Tai nguyén Vién trudng, Pho Vién trudng ;8%2 ] %83(5)

Truéng bo mon, Pho Trudng bd | 2020 - 2025

mon 2025 -2030

Ban Chap hanh, Bi thu, Pho Bi | 2020 - 2025

thu Pang bd bd phan 2025 -2030

Ban Chép hanh, Bi thu, Pho Bi | 2022 - 2025

Khoa Xay dimg thu chi bd can bd 2025 - 2027

Trudng khoa, Pho Trudng khoa 2020 - 2025

’ 2025 - 2030

Truong bé mén, Phé Trudng bo | 2020 - 2025

mon 2025 -2030




31

Ban Chép hanh, Bi thu, Phé Bi | 2020 - 2025

thu Dang bo bd phan 2025 - 2030

Ban Chép hanh, Bi thu, Pho Bi | 2022 - 2025

9 Khoa Su pham Ngoai thu chi bd can bd 2025 - 2027

" | nglt : 9 y 2022 - 2027

Trudng khoa, Phé Trudng khoa 2027 - 2032

Truong bo mon, Phé Trudng bd | 2022 - 2027

mon 2027 -2032

o Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025

Trung tam Giao duc | thy chi bd 2025 - 2027

10. | quéc phong va An 2020 - 2025
nlnh r .7 A ~ e

Phé Giam doc Trung tdm 2025 - 2030

. . : 2020 - 2025

| | Khoa Gido duc quéc Trudng khoa, Pho Truong khoa | )5 53

" | phong Trudng bo mdn, Phé Trudng bo | 2020 - 2025

mén 2025 - 2030

Ban Chéap hanh, Bi thu, Phé Bi | 2022 - 2025

thu chi bd 2025 - 2027

Khoa Gido duc thé . : ; 2019 - 2024

12, chit Truong khoa, Pho Trudng khoa 2024 - 2029

Truong bd mon, Phé Truong bo | 2019 - 2024

mén 2024 - 2029

Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025

3 Trudng Mam  non | thu chi bo 2025 - 2027

| Thuc hanh Hiéu trudng, Phé Hidu truong | 2020 2023

- - - & 1 2025-2030

Truong Tiéu hoc, |Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025

14 | Trung hoc co 56, | thu chi bd 2025 - 2027

" | Trung hoc phd théng | ... y ¥ s A : 2020 - 2025

Thire hiith Hiéu trudéng, Phé Hiéu truéng 2025 - 2030

Ban Chép hanh, Bi thu, Phé Bi | 2022 - 2025

15 Truong Trung hoc | thu chi bd 2025 - 2027

" | pho thong Chuyén " . A ) 2019 - 2024

Hiéu trudng, Pho Hiéu trudng 2024 - 2029

" " . . | Ban Chép hanh, Bi thu, Phé Bi | 2022 - 2025

| hong COng tac chinh | gy ohi bg 2025 - 2027

' vi.én- it > S ' Pryong  phong, Phé Trudng | 2020 - 2025

phong 2025 - 2030
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Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025
{7 |Phong Thanh tra - |thu chi b (chi bd lién don vi) | 2025 - 2027
" | Phap cheé Truéong phong, Phé Truong | 2020 - 2025
phong 2025 - 2030
Ban Chép hanh, Bi thu, Pho Bi | 2022 - 2025
18 Phong Hanh chinh | thu chi bg 2025 - 2027
" | Tong hop Truéng phong, Phé Trudng | 2020 - 2025
phong 2025 - 2030
Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025
|9 |Phong K& hoach - Tai | thu chi bd 2025 - 2027
" | chinh Truéong phong, Phé Trudng | 2020 - 2025
phong 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi | 2022 - 2025
20 Pl'}c‘)ng Quan tri va |thuchibd 2025 - 2027
" | Pau tu Truéng phong, Phé Truong | 2020 - 2025
phong 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi | 2022 - 2025
<A s thu chi bd (chi b lién don vi) | 2025 - 2027
21. | Nha Xuat ban Giam dbc, Phé Giam dbc, Tong | 2020 - 2025
bién tap, Phé Tong bién tip 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi | 2022 - 2025
Trung tdm Gido duc | thu chi b (chi bd lién don vi) 2025 - 2027
22 thudng xuyén Giam dbc. Phé Gidm dé 2020 - 2025
l1am doc, O Ulam aoc 2025 - 2030
Trung tim Dich vy Ban Chap hanh, Bi thu, Pho Bi | 2022 - 2025
. .t U= | thu chi bo (chi bd lién don vi) | 2025 - 2027
23. |HO trg sinh vién va

Quan hé doanh nghiép | Giam dbc, Phé Giam ddc ablel) = 2l
: - ’ 2025 - 2030
Ban Chap hanh, Bi thu, Phé Bi | 2022 - 2025
Trung tdm N&i tra thu chi bd (chi bd lién don vi) 2025 - 2027
h ST —— 2020 - 2025
lam doc, 0 Ulam doc 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi | 2022 - 2025
25. | Tram Y ¢ thu chi bo (chi b6 lién don vi) | 2025 - 2027
Truéng tram, Ph6 Trudng Tram 2000~ 20025
o 12025 - 2030
Trung t4m Thong tin - | 22" Chép hanh, Bi thu, Phé Bi | 2022 - 2025
- x_ | thu chi bd 2025 - 2027
26. | Thu vién Nguyén ) ’ 2020 - 2025

Thtc Hao Giam doc, Pho Giam doc

2025 -2030
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Ban Chip hanh, Bi thu, Pho Bi | 2022 - 2025

57, | Baii Oulin 1§ Co s I |%-e100 ;838 : 385;
Trudng ban, Pho Trudng ban 2025 - 2030

Van ohone Da Ban Chép hanh, Bi thu, Phé Bi | 2022 - 2025

28 | HAL DB Troons | thu chi b 2025 - 2027
| Boan thég & ~Chanh Vin phong, Phé Chanh | 2020 - 2025
Vin phong 2025 - 2030

(.2
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_ DANG BO TINH NGHE AN PANG CONG SAN VIET NAM
PANG UY TRUONG PATHQC VINH
*

PHU LUC 4
cic miu phiéu quy hoach can bj lanh dao, quén Iy
(Kém theo Huéng dén sé 17-HD/PU, ngay 19/4/2024
cua Ban Chd'p hanh Dang bé Truong)
DANG BO TRUGNG PAI HOC VINH PANG CONG SAN VIET NAM
CAP UY /TAP THE LANH DAO...

*

Nghé An, ngay ... thang ... ndm 2024

PHIEU GIOI THIEU
quy hoach cic chirc danh linh dao, quan ly nhiém ky 20... - 20...
(tai Hoi nghi vién chirc, nguoi lao déng cua don vi,
bucre 3, quy trinh xdy dung quy hoach can bj)

Can ¢t tiéu chuén, diéu kién, co céu, sd luong va phém chat dao durc,
nang luc can by, tip thé lanh dao don vi dé nghi dong chi cho biét ¥ kién gidi
thi€u nhan sy quy hoach céc chirc danh ldnh dao, quan ly cua don vi nhiém
k¥ 20... - 20... va danh dau (X) vao 6 tuong tmg trong danh sach dudi day:

STT| Ho va tén* Ngdy | Chucvy, donvi | 5y o | Khong
sinh cong tac hién nay dong y
I |Ban Chap hanh Pang bd bd phén /chi bd
IT | Chirc danh Bi thu Pang bo bo phan / chi bo
1
III | Chirec danh Phé Bi thu Pang b by phéan / chi b
1
IV | Chitc danh Truéng don vi
1
V | Chirc danh Phé Truong don vi
1
NGUOI GIOI THIEU

(C6 thé ky tén hodc khong ky tén)

* Dua danh sach cac dong chi bao dam tiéu chuén, diéu kién, dwoc tin nhiém gici thigu & budc trude theo quy dinh.
Nguyén tic lya chon, gjc‘ri thiéu: Nhan su dugc lua chon, gidi thiéu phai dat ty 1€ phiéu dong y tir 30% trd 1€n so voi
tong sb ngudi c6 mit dé dua vao danh sach gioi thiéu & bude sau.




35

DANG BO TRUONG PATHOC VINH PANG CONG SAN VIET NAM
CAP UY /TAP THE LANH PAO...
* Nghé An, ngay ... thang ... ndm 2024
PHIEU GIOI THIEU

quy hoach cac chirc danh lanh dao, quén ly nhiém ky 20... -
(tai Hoi nghi can bo chu chot cua don vi,
budc 4, quy trinh xdy dung quy hoach can bg)

Can ¢t tiéu chudn, diéu kién, co céu, sb lugng va pham chit dao duc,
ning luc can bo, tap thé lanh dao don vi dé nghi dong chi cho biét y y kién gi6i
thi¢éu nhan su quy hoach céc chirc danh lanh dao, quan ly ctia don vi nhiém
ky 20... - 20... va danh dau (X) vao 6 tuong tmng trong danh sach dudi day:

STT Ho va tén’ Ngay (:“hu’c i (?‘O'Il Vi Pong y K}!long
sinh cong tac hién nay dong y
I |Ban Chap hanh Ping b bd phin /chi b
1
II | Chirc danh Bi thw Pang bo bo phan / chi b6
1
IIT | Chirc danh Phé Bi thuw Pang bo bo phan / chi bo
1
IV | Chirc danh Truwéng don vi
1
V | Chirc danh Phé Truéng don vi
1
NGUOI GIOI THIEU

(C6 thé ky tén hoac khong ky tén)

* Dua danh séch cac dong chi bao dam tiéu chuén, diéu kién, dwoc tin nhiém gidi thidu & buée truée theo quy dmh
Nguyen tac lwa chon, gi6i thiéu: Nhan sy dugc lua chon, giéi thidu phai dat ty 1¢ phiéu ddng ¥ trén 50% so vdi téng
s6 ngudi 6 mit dé dua vao danh sach gi6i thiéu & budc sau.
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DANG BO TRUONG DAIHOC VINH DANG CONG SAN VIET NAM
CAP UY /TAP THE LANH DAO...

*

Nghé An, ngay ... thang ... nam 2024

PHIEU BIEU QUYET
quy hoach céac chirc danh lanh dao, quéan ly nhiém ky 20... - 20...
(tai Hoi nghi tdp thé lanh dao cia don vi,
bucc 5, quy trinh xdy dung quy hoach can bg)

Can ctr tiéu chuan, diéu kién, co ciu, sd lugng va phém chat dao duec,
nang lyc can b, tdp thé 1anh dao don vi dé nghi déng chi cho biét y kién
biéu quyét nhan su quy hoach céc chirc danh lanh dao, quan ly cta don vi
nhiém ky... va danh dau (X) vao 6 tuong tmg trong danh sach duéi day:

STT| Ho va tén® Ngdy | Chaevy, Conv | g, 5 | BIOSE
sinh cong tac hién nay dong y
I |Ban Chap hanh Pang bd bd phin /chi bd

1

II | Chirc danh Bi thw Pang bo b6 phan / chi bd

IIT | Chitc danh Pho Bi thw Pang bo bo phan / chi bo

IV | Chirc danh Trudng don vi

V | Chirc danh Phé Truéng don vi
1

¢ Pua danh sach cac dbng chi bao dam tiéu chudn, diéu kién, dwoc tin nhiém gidi thiéu & bude truée theo quy dinh.
Nguyén tAc lua chon, gi6i thiéu: Nhan su dugc lua chon, gidi thi¢u phai dat ty 1¢ phiéu ddng y trén 50% so véi tong
s0 ngudi dugc tri¢u tap va 14y tir trén xudng cho du sé lugng theo quy dinh. Trudng hop c6 tir 2 ngudi trd 1€n c6 s0
phiéu bing nhau trén 50%, thi giao cho ngudi chu tri hdi nghi xem xét, quyét dinh lya chon nhan sy.
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DANG BO TRUONG DATHQC VINH
CAP UY /TAP THE LANH PAO...
%

PANG CONG SAN VIET NAM

Nghé An, ngay ... thang ... nam 2024

PHIEU BIEU QUYET
rit khoi quy hoach cac chire danh lanh dao, quan ly
nhiém ky 20... - 20...
(tai Hoi nghi tdp thé lanh dao ciia don vi,
buéce 1, quy trinh ra sodt, bo sung quy hoach cén bg)

Can ct tiéu chuan, diéu kién, uy tin can bo, tap thé lanh dao don vi dé
nghi dong chi cho biét y kién biéu quyét nhan sy rat khoi quy hoach cac
chirc danh lanh dao, quan ly cua don vi nhiém ky 20... - 20... va danh dau
(X) vao 6 tuong tng trong danh sach dudi day:

STT Ho va tén’ Ngay (,.:hlm M ‘f‘"’ v Pong y K:mng
sinh cong tac hién nay dong y
I | Chirc danh Bi thw Pang b4 bg phin / chi b
1
II | Chirc danh Phé Bi thu Pang b by phan / chi bd
1
IIT | Chirc danh Truwéng don vi
1
IV | Chirc danh Phé Truwéng don vi
1

7 Dua danh sach cac dong chi dé nghi rit khoi quy hoach va ghi 13 1y do: (1) Khong con di tiéu chuén, didu kién; (2)
Khéng hoan thanh nhi¢m vy; (3) Vi pham quy dinh ctia Dang, phép luét ciia Nha nuéc; (4) Uy tin thap. Nguyén tic dua ra
khéi quy hoach: Nhitg ddng chi c6 trén 50% téng s ngudi duoc tridu tap ddng y thi dé xudt dua ra khoi quy hoach.

Luu y: DSi v6i céc truomg hop duwong nhién ra khoi quy hoach thi tap thé lanh dao dé nghi cAp c6 thim quyén phé
duyét quy hoach ban hanh quyét dinh dua can b d6 ra khoi quy hoach ma khéng phai thyc hién quy trinh b6 phiéu
theo quy dinh: (1) Cén b¢ da tir tran; (2) Cén b qud tudi quy hoach hoic b cip ¢6 thdm quyén thi hanh ky ludt tir
hinh thirc khién tréch tré lén (d6i v6i ca nhan) hode két luan khong bao dam tiéu chuan chinh trj ciia chirc danh quy
hoach. (3) C4n b dugc bd nhiém vao chirc danh quy hoach ho#ic dua ra khéi quy hoach hoic két thiic nhiém ky theo
quy dinh cua chirc danh quy hoach.
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DANG BO TRUONG PATHOC VINH DANG CONG SAN VIET NAM
CAP UY /TAP THE LANH DAO...
* Nghé An, ngay ... thang ... nam 2024

PHIEU GIOI THIEU
bo sung quy hoach cdc chirc danh linh dao, quén ly
nhiém ky 20... - 20...
(tai Hoi nghi vién chirc, nguoi lao dong cua don Vi,
budc 2, quy trinh ra sodt, bo sung quy hoach cdn bo
doi voi nguén nhén sw tai ché)

Can cr tiéu chuén, diéu kién, co cu, sb lugng va pham chét dao durc,
nang luc can by, tap thé lanh dao don vi dé nghi dong chi cho biét ¥ kién gidi
thiéu nhan su b sung quy hoach cac chtrc danh 1anh dao, quan ly ctua don vi
nhiém ky 20... - 20... va danh du (X) vao 6 tuong ung trong danh sach
dudi day:

STT| Ho va tén® Ngay | ChueviLdonv | pa, p | Haong
sinh cong tac hién nay dong y
I | Chirc danh Bi thu Pang bo bo phan / chi bo
1
II | Chirc danh Pho Bi thu Pang b bo phan / chi bo
I
II1 | Chirc danh Trwéng don vi
1
IV | Chirc danh Phé Trudéng don vi
1
NGUOI GIOI THIEU

(C6 thé ky tén hosc khong ky tén)

® Dua danh sach cac ddng chi bao dam tiéu chudn, diéu kién, dugc tin nhi¢m gii thidu & bude trude theo quy dinh.
Nguyen tic lua chon, gidi thigu: Nhan sy dugc lya chon, gi6i thiéu phai dat ty 1¢ phiéu ddng y tir 30% tré 1én so véi
tdng s6 ngudi c6 mit dé dua vao danh sach giéi thidu & budce sau.
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DANG BO TRUONG DATHOC VINH PANG CONG SAN VIET NAM
CAP UY /TAP THE LANH PAO....
¥ Nghé An, ngay ... thang ... ndm 2024

PHIEU GIOI THIEU
b6 sung quy hoach cac chirc danh lanh dao, quan ly
nhiém ky 20... - 20...
(tai Hi nghi cdn bé chii chot cia don vi,
buoc 3, quy trinh ra sodt, b6 sung quy hoach can bg
doi véi nguon nhén si tai chd)

Can ctr tiéu chuén, diéu kién, co céu, sd lugng va pham chat dao dtre,
ning luc can b, tap thé lanh dao don vi d& nghi ddng chi cho biét y kién glm
thiéu nhan su bo sung quy hoach cac chirc danh 1anh dao, quan ly cua don vi
nhiém ky 20... - 20... va danh dau (X) vao 6 tuong ung trong danh sach
dudi day:

STT Ho va tén’ Ngay Ghlrc bl qan v Pong y K;!l ong
sinh cong tac hién nay dong y
I | Chirc danh Bi thu Pang bo bo phin / chi b
1
II | Chirc danh Phé Bi thu Ping bo bo phén / chi b
1
III | Chirc danh Trwéng don vi
1
IV | Chirc danh Phé Trwéng don vi
1
NGUOI GIOI THIEU

(C6 thé ky tén hoac khong ky tén)

? Bua danh sach céc ddng chi bao dam tiéu chuin, diéu kién, duoc tin nhiém gidi thiéu & bude trude theo quy dmh
Nguyén tic lua chon, gidi thi¢u: Nhén sy duoc lua chon, gi6i thiéu phai dat ty 1é phiéu dong ¥ trén 50% so voi tong
s6 ngudi c6 mit dé dua vao danh sach gidi thiéu & budce sau.
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DANG BO TRUONG PAITHOC VINH PANG CONG SAN VIET NAM
CAP UY /TAP THE LANH PAO...
% Nghé An, ngay ... thang ... nam 2024

PHIEU BIEU QUYET
bo sung quy hoach cac chire danh lanh dao, quan ly
nhiém ky 20... - 20...
(tai Hoi nghi tdp thé lanh dao cia don vi,
budc 4, quy trinh ra sodt, bé sung quy hoach cdn b
doi v6i nguén nhdn sw tai ché)

Cin cit tiéu chuan, diéu kién, co cdu, sb lugng va pham chét dao dic,
nang lye can by, tap thé lanh dao don vi d& nghi dong chi cho biét y kién biéu
quyét nhén sy bd sung quy hoach cac chirc danh l1anh dao, quan ly cua don vi
nhiém ky... va danh dau (X) vao 6 twong tmg trong danh sach dudi day:

STT| Ho va tén" Ngay | Chucvy,donvi | 5y o | Khong
sinh cong tac hién nay dong y
I | Chirc danh Bi thu Pang b b phin / chi bd

1

II | Chwre danh Phé Bi thu DPang b bo phan / chi b
1

III | Chirc danh Truéng don vi

IV | Chirc danh Phé Trwong don vi

10 Pya danh sach cac ddng chi bao dam tiéu chudn, didu kién, dugc tin nhiém gidi thiéu & bude trude theo quy dmh
Nguyén tic lua chon, gi6i thiéu: Nhan su duoc lua chon, gidi thi¢u phai dat ty 1¢ phiéu déng y trén 50% so véi tong
s0 ngudi dugc tri¢u tap va ldy tir trén xubng cho du sb luong theo quy dinh. Trudng hop ¢6 tir 2 ngudi tré 1én ¢4 s0
phiéu bing nhau trén 50%, thi giao cho ngudi chi tri hdi nghj xem xét, quyét dinh Iya chon nhén sy
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DANG BO TRUONG DATHQC VINH PANG CONG SAN VIET NAM
CAP UY /TAP THE LANH PAO...
& Nghé An, ngay ... thang ... ndm 2024
PHIEU BIEU QUYET

b6 sung quy hoach cic chirc danh lanh dao, quan Iy
nhiém ky 20... - 20...
(tai Hoi nghi tdap thé ldnh dao cia don Vi,
bucce 4, quy trinh ra sodt, bé sung quy hoach cdn bo
doi véi nguon nhdn sw tir noi khdc)

Can cir tiéu chuan, diéu kién, co ciu, sd luong va phém chét dao dirc, nang
luc céan bo, tap thé lanh dao don vi dé nghi déng chi cho biét y kién biéu quyét
nhén sy bd sung quy hoach cac chiic danh lanh dao, quan ly ctia don vi nhiém
ky... va danh dau (X) vao 6 tuong (mg trong danh sach dudi day:

STT| Ho va tén'! Ngay | Chicwvy, donvi | o8, 5 | Khiong
: sinh cong tac hién nay dong y
I | Chirc danh Bi thw Pang bo bo phan / chi bo

1

II | Chirc danh Phé Bi thw Pang b bo phan / chi b

1

III | Chirc danh Trudéng don vi

IV | Chirc danh Phé Truodmg don vi

11 Pua danh séch c4c déng chi bao dam tidu chudn, diéu kién, dugc tin nhiém gidi thiéu & budc trude theo quy dinh.
Nguyen tAc lya chon, gi6i thiéu: Nhan sw dugc lya chon, gi6i thi€u phai dat ty 1¢ phiéu déng y trén 50% so véi tén
sb ngudi dugc triéu tip va ldy tir trén xubng cho du sb lugng theo quy dinh. Trudmg hop ¢ tir 2 ngudi trd 1én ¢6 so
phiéu bing nhau trén 50%, thi giao cho ngudi chi tri hoi nghi xem xét, quyét dinh lua chon nhén su.
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_ DANG BO TINH NGHE AN DPANG CONG SAN VIET NAM
DANG UY TRUONG PATHQC VINH
*

Nghé An, ngay ... thang ... nam 2024

‘ PHU LUCS
to' trinh de nghi phé duyét két qua quy hoach can b lanh dao, quan ly

DANG BO TRUONG DAI HOC VINH PANG CONG SAN VIET NAM
CAP UY /TAP THE LANH PAO...
¥ Nghé An, ngay ... thang ... nam 2024
S6...... -TTr/CB

TO TRINH
dé nghi phé duyét két qua ra soat, bo sung quy hoach
can b¢ lanh dao, quan ly nhiém ky 20... - 20...;
xay dung quy hoach can b§ lanh dao, quan ly nhiém ky 20... - 20...

Kinh gui: - Ban Thuong vu Pang uy Truong,
- Tap thé lanh dao Nha truong.

Thyc hién Hudng dan s6 17-HD/PU ngay 19/4/2024 cua Ban Chép
hanh Pang b6 Truong vé cong tac quy hoach can bo, cap ty va tap thé lanh
dao don vi da t6 chirc quy trinh ra soat, b sung va xdy dung quy hoach can
bd lanh dao, quan ly cia don vi theo quy dinh.

Cin cir két qua cac bude theo quy trinh ra soat, bo sung va xay dung
quy hoach can bd lanh dao, quan ly va hd so nhan su, cip uy va tap thé lanh
dao don vi kinh dé nghj Ban Thuong vu Pang uy Trudng va tap thé lanh dao
Nha truong xem xét, phé duyét két qua ra soat, bd sung va xdy dung quy
hoach can bo lanh dao, quan ly ctia don vi. Cu thé nhu sau:

_ L KET QUA RA SOAT, BO SUNG QUY HOACH CAN BQ
LANH PAO, QUAN LY NHIEM KY HIEN TAI

- Néu giit nguyén quy hoach da dugc phé duyét thi ghi ro: Cap uy va
tap thé lanh dao don vi da hop va thong nhat d& nghi Ban Thuong vu Pang
iy Truong va tip thé 1anh dao Nha trudng gitr nguyén quy hoach cén bo lanh
dao, quan ly cua don vi da dugc phé duyét.

- Néu c6 thay dbi thi ghi rd cac chirc danh va nhén sy dé nghi rut ra
khoi quy hoach (ghi r6 1y do rat) va nhan sy dé nghi bd sung vao quy hoach
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dé Ban Thudng vu Pang Gy Trudng va tp thé 1anh dao Nha trudng xem xét,
phé duyét.

II. KET QUA XAY DUNG QUY HOACH CAN B(Q LANH PAO,
QUAN LY NHIEM KY TIEP THEO

- Néu nguon nhan su tai chd khong dam bé’o tiéu chuan, diéu kién theo
quy dinh thi khong tién hanh quy hoach va ghi kién nghi, dé xuat (néu ¢o).

- Néu ngudn nhan su tai chd dam bao tiéu chudn, diéu kién theo quy
dinh thi ghi rd cac chirc danh va nhan su cu thé dé nghi xem xét, phé duyét.

Cuing v6i To trinh ndy c6 Bang tong hop két qua kiém phiéu nhén su gidi
thi¢u quy hoach can bd 1anh dao, quan ly va ho so can bo giri kém theo.

Kinh dé nghi Ban Thuong Dang uy Trudng va tap thé lanh dao Nha
truong xem xét, quyet dinh.

Trén trong!

Noi nhan: T/M CAP UY/TAP THE LANH PAO
- Ban Thuong vu Pang ty Trudng, BI THU
- Luu chi bo.

Nguyén Vin A

Ghi chi: Cac don vi gui file T¢ trinh dé nghi phé duyét quy hoach cén b
lanh dao, quan ly va file Bang téng hop két qua kiém phiéu nhén su gidi thiéu quy
hoach cén bg lanh dao, quan ly qua email: tuandhv@gmail.com
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_ DANG BQ TINH NGHE AN DANG CONG SAN VIET NAM
DPANG UY TRUONG PATHQC VINH
L]

PHU LUC 7
trinh tu tiép nhan, xir Iy to trinh va ho so nhan su
dé nghi phé duyét quy hoach can bd lanh dao, quan ly
(Kém theo Hudng dan sé 17-HD/PU ngay 19/4/2024
ctia Ban Chdp hanh Péang bé Truong)

Trinh ty tiép nhan, xt 1y to trinh va hd so nhan sy d& nghi phé duyét
quy hoach cén bd lanh dao, quan ly dugc thuc hién nhu sau:

1. Cac to chue dang, don vi, doan thé thudc va truc thude Trudng cir
can bd truc tiép ndp hd so ( g6m T trinh dé nghi phé duyét quy hoach can bo
lanh dao, quan ly; Bang tong hop két qua kiém phiéu nhan su gidi thiéu quy
hoach can b6 lanh dao, quan ly va hé so nhan sy quy hoach can bg) cua don
vi minh vé Ban T6 chic Pang uy Truong (truc tlep la dong chi Pham Pinh
Manh, Uy vién Ban T chuc Pang uy, chuyén vién Phong Té chtrc Céan bd,
so dién thoai di dong la 0917. 128252). Sau khi kiém tra thanh phan hd so,
néu day du, bao dam dung yéu cau, Ban T6 chirc Pang ty Trudng lap bién
ban giao, nhan ho so.

2. Ban Tb chure DPang uy Truong phan cong can b nghién ciru, ra sodt,
thdm dinh T trinh, hd so nhan sy quy hoach can b dé trinh Ban Thudng vu
Dang ty Trudng va tap thé lanh dao Nha trudng xem xét, phé duyét.

3. Can cu vao To trinh dé nghi phé duyét quy hoach can bd lanh dao,
quan ly; Bang tong hop két qua kiém phiéu nhan sy gidi thiéu quy hoach can
b 1anh dao, quan 1y va hd so nhan su quy hoach can bd cua cac td chic
dang, don vi, doan thé thudc va truc thuéc Truong va Bao céo thdm dinh,
Ban Thuong vu Dang ty Trudng va tap thé lanh dao Nha truong tiép hanh
hop va xem xét phé duyét quy hoach can bo lanh dao, quan 1y theo thim
quyén va phan cp quan Iy can bd.

4. Sau khi c6 quyét nghi ciia Ban Thuong vu Dang uy Truong va tép
thé lanh dao Nha trudng, Vin phong Pang - Hoi dong Trudng - Doan thé
trinh Bi thu Pang uy Trudng thay mat Ban Thuong vu Dang uy Trudng va
tap thé 1anh dao Nha trudng ky quyét dinh phé duyét quy hoach can bg lanh
dao, quan ly.

5. Vin phong Pang - Hoi ddng Trudng - Poan thé giri quyét dinh phé
duyét quy hoach can bo cho Ban Thuong vu Pang ty Trudng, tap thé lanh
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dao Nha truong, Ban T chirc bang uy Truong, Phong T6 chitc Can bd va
cac to chirc dang, don vi, doan thé thude va truc thude Trudng theo quy dinh.

6. To trinh va hd O quy hoach can b0 lqa”mh dao, quan ly dugc luu tai
Van phong Pang - Hoi dong Truong - Poan the.

2



