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KE HOACH
Cai tien chat lu'Q’ng sau danh gia ngoai Chuong trinh dao tao 

Nganh Giao due Mam non cua Trnd'ng Dai hoc Vinh

Can cu khuyen nghi cua Hoi dong Kiem djnh chat lupng giao due thuoc Trung 
tam KBCLGD - Hiep hoi cac trudng dai hoc, cao dang Viet Nam tai Nghi quyet 
11/NQ-HBKBCLGD ngay 27/4/2021 ciia Hoi dong Kiem dinh chat luong giao due 
thuoc Trung tam KBCLGD - Hiep hoi cac trudng dai hoc, cao dang Viet Nam ve viec 
tham dinh ket qua danh gia chat luong Chuong trinh dao tao nganh Giao due Mam non 
cua Trudng Dai hoc Vinh; Can cu Bao cao Danh gia ngoai Chuong trinh dao tao 
nganh Giao due Mam non, Nha trudng xay dung Ke hoach cai tien chat luong sau 
d&nh gia ngoai Chuong trinh dao tao nganh Giao due Mam non nhu sau:

I. MUC DICH
- Trien khai thuc hien tot cac khuyen nghi cua Doan danh gia ngoai ve cai tien 

chdt luong giao due chuong trinh dao tao dap ung bo tieu chuan danh gia chat lupng 
chuong trinh dao tao do Bo Giao due va Bao tao ban hanh, phu hop vdi tinh hinh thuc 
te cua nganh dao tao, cua Khoa va Nha trudng.

- Xay dung va phat triSn van hoa chat lupng, day manh boat dong dam bao 
chSt lupng trong cac boat dong cua Khoa Luat, dap ung yeu ciu cong tac kiem dinh 
chat lupng chuong trinh dao tao theo quy dinh ciia Bp Giao due va Bao tao.

- ChuSn bi tot cho cong tac danh gia giua ky chuong trinh dao tao nganh Giao 
due Mam non vao nam 2023.

II. CAC NOI DUNG CAI TIEN CHAT LlTONG
Can cu theo cac khuySn nghi ciia Hoi dong Kiem dinh chat lupng giao due 

thuoc Trung tdm KBCLGD - Hiep hoi cac trudng dai hoc, cao dang Viet Nam, tap 
trung vao cac ITnh vuc sau:

1. Phat trien chuong trinh dao tao;
2. To chuc day hoc va kiem tra danh gia;
3. Phat trien dpi ngu giang vien, nMn vien;
4. Khao sat, tham van y kien ciia cac ben lien quan;
5. Cong tac ngudi hoc va ho trp ngudi hoc;
6. Co so vat chit va trang thilt bj phuc vu dao tao, nghien cuu khoa hoc;
7. Ket qua dau ra.
HI. PHAN CONG TH0C HIEN
1. Khoa Giao due
- Chii tri viec thuc hien Ke hoach nay va djnh ky bao cao Nha trudng qua Trung 

tam Dam bao chat lupng.
- Hoi ddng Khoa hoc va Bao tao. Ban Chii nhiem khoa, can bp phu trach cong 

tac dam bao cMt lupng ciia khoa phdi hop xay dung nhuug nhiem vu, giai phap cu the, 
chi dao toan dien cong tac cai tien chat lupng chuong trinh dao tao va xay dung van 
hoa chat lupng ciia don vi.

- Trudng Khoa, Chii tich Hoi dong Khoa hoc va Dao tao khoa thanh lap cac ban 
phu trach theo tung npi dung cai tien chat lupng ciia chuong trinh dao tao.



- Truong cac Ban phu trach don doc, chi dao, trien khai thuc hien cac boat dong 
cai lien chat luong dugc phan nhiem, hoan thanh dung thdi gian va co chat luong; bao 
cao sa ket ket qua thuc hien boat dong cai lien chat luong tung quy, tung hoc ky cua 
nam hoc.

- Trg ly Dao tao, Quan ly sinh vien, Co van hgc tap, Cong doan, Lien chi Doan, 
Lien chi hoi sinh vien, can bo phu trach cong tac dam bao chat lugng phoi hgp voi cac 
Ban phu trach luu tru ho so minh chung trien khai boat dong cai tien chat lugng sau 
khi hoan thanh moi boat dong cai tien, san sang cho cong tac kiem tra, giam sat.

2. Cac don vi lien quan
- Trung tam Dam bao chat lugng la dau moi tu van, theo doi va giam sat viec 

thuc hien K6 hoach cai tien chat lugng chuong trinh dao tao nganh Giao due Mam
non.

- Phong Dao tao, Phong To chuc Can bo, Phong Ke hoach - Tai chinh, Phong 
Quan tri va DSu tu, Phong Cong tac chinh tri - Hgc sinh, sinh vien, Trung tarn Thong 
tin - Thu vien Nguy£n Thuc Hao, Doan Thanh nien. Hoi Sinh vien, Trung tarn Dich 
vu, HTSV&QHDN co trach nhiem ho trg, phoi hgp de cai tien chat lugng chuong 
trinh dao tao nganh nganh Giao due Mam non.

Tren day la K§ hoach cai tiln chit lugng sau danh gia ngoai chuong trinh dao 
tao nganh Giao due M&m non cua Truong Dai hgc Vinh. Nha truong yeu clu cac don 
vi lien quan nghiem tuc trien khai thuc hien./.
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NQl DUNG CAI TIEN CHAT Ll/OTVG SAU DANH GIA NGOAI CHUOTVG TRINH DAO TAO 
NGANH GIAO DUC MAM NON, TRUCJNG DAI HOC VINH

(Kern theo Ke hoach so 51) /KH-DHV, ngay £ thdng 5 ndm 2021 cua I lieu trudng Truong Dai hoc Vinh)

Trach nhicmKhung thoi gian
San pham/kct qua sau 

cai tienHoat dong cai tienTT
Bat dau K£t thiic Phoi hopChinh

Khao sal rpng rai cac ben lien quan ve muc lieu, 
CBR (2 ndm 1 lan)

Ke hoach triSn khai; PhiSu ISy 
y kien; Kct qua khao sat;

Trung tam DBCL05/2021 07/2021 Khoa Giao due1

A X ,Ke hoach, Phieu khao sat, Bao 
cao ket qua khao sat

Khao sat cac ben lien quan ve chinh sach, nhu 
cau tuyen sinh nganh Sir pham (hang ndm)

Trung lam DBCL, 
cac khoa/Vien06/2021 09/2021 Phong Bao tao2

Ke hoach, Phieu khao sat, Bao 
cao ket qua khao sat

Khao sat cac ben lien quan ve kiem tra danh gia 
nguoi hoc (hang ndm) 07/2021 09/2021 Khoa Giao due Trung tarn DLCL3

Ke hoach, Quyet dinh ban 
hanh CBR, Ban doi sanh vai 
muc lieu, CBR hien hanh

Trung tam DBCL, 
Phong Bao taoRa soat, cap nhal muc tieu, CBR (2 ndm 1 Ian) 05/2021 07/2021 Khoa Giao due4

Ke hoach, Quyet dinh ban 
hanh CTDH, dc cuong chi tiet 
hoc phan da ra soat, cap nhal

Ra soat, cap nhat chucrng trinh day hoc va de 
cwmg chi tiet hoc phan; cong bo cong khai de 
cuong chi tiet hoc phan (hang ndm)

Phong Bao tao05/2021 08/2021 Khoa Giao due5

Boi sanh va tham chieu CTDT Giao due Mam 
non vai cac CTDT Giao due Mam non a trong 
va ngoai nuac____________________________

Ban doi sanh, Ke hoach cai 
tien chat lugng

Phong Bao tao09/2021 12/2021 Khoa Giao due6
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Doi sanh ty le tot nghiep, co vice lam ciia SV vai 
cac nganh khac trong va ngoai nirac

Ban doi sanh, Ke hoach cai 
tien chat lircmg09/2021 12/2021 Khoa Giao due Trung tam BBCL7

Nang cap phan mem quan ly dao tao, bo sung 
chuc nang canh bao ket qua hoc tap va ren luyen 
ciia SV

Trung tam 
CNTT Ke hoach, Phan mem cai tien08/2021 12/2021 Phong Dao tao8

Ra soat ke hoach phat trien doi ngu giang vicn 
va nhan vien giai doan 2021-2025

Ke hoach phat trien doi ngu 
giang vien, nhan vien

Cac dem vj trong 
tnrdng06/2021 09/2021 Phong TCCB9

Ra soat va bo sung cac chinh sach khen thuemg 
va ho trg hieu qua thu hut ngiroi hoc tham gia 
cac de tai NCKH

Phong
KH&HTQT

Cac don vj trong 
truong08/2021 12/2021 Chinh sach, quy trinh10
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