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Nghe An, ngay Di timing 01 narn 2020 

QUYET DINH 
Ban hanh Ke honch Oat tran chwung trinh Cat) to ti4p cn'n CD10 

giai don 2020 - 2022 

IIIW TRUaNG TRUoNG D41 HQC VINH 

Can dr Quyet dinh só 62/2001/QD-TTg ngay 25/4/2001 caa Thil Meng Chinh 
phn ye yi'ec del ten Intel-1g Dai hec Su pham Vinh thanh Throng Dai hoc Vinh; 

Can dr Quyet dinh se").  70/2014/QD-TTg ngay 10/12/2014 dm Thu' Wang Chinh 
phil ban hanh Dieu le trueng dal hoc; 

Can cit Quyet clinh se 1016/QD-D1-1V ngay 22/10/2018 caa Hieu tnrang Imeing 
Dal hoc Vinh ban hanh Quy ché ta chirc ya hot deng caa Twang Dai hoc Vinh; 

CAn cü Quyet dinh so 1278/QD-DHV ngay 28/12/2018 dm Hieu trueng 
Trueng Dai hoc Vinh ban hanh Kë hoach chien lune phat tri'en Twang Dai hnc Vinh 
giai dog' 2018 -2025, tam nhin 2030; 

Theo de ngln cña Throng phong Dao to ya Inning Ban nghien thu ly luan CDIO, 

QUYET DIN!!: 

Dieu 1. Ban hanh kern theo Quyet dinh nay Ke hoach phat trien chtrcmg trinh 
dao tao tiap can CDIO giai (loan 2020 - 2022. 

Dieu 2. Cac don yi lien quan có trach nhiem lap ke hoach hanh deng ya trien 
khai thuc hien cac hoat deng phn hop yoi Ke hoach phat [nen chuang trinh dao tao 
tiep can CDIO eta NM tnrang. 

Dieu 3. Quyet dinh co hieu lye ketü ngay kY. 
Trtremg the don yi: Das) tan, Tmang Ban nghien thu I luart CDIO, Ke hoach - 

Tai chinh, Hanh chinh Tong hop; Truang cac dcm yi lien quan chju trach nhiem thi 
hanh Quyet dinh nay./. 

Nol nh(in: 
- Nhu. Dieu 3; 
-Urn: Han DT. 



BO MAO DIX VA DA° TAO CQNG HOA XA HQI CHU NGHTA VItT NAM 
TRHONG HAI HQC  VINH 	 Dac lap - Tv do - 114nh phac 

Kt HOACH 
Phat tritn chtrung trinh deo to tip chn CDIO giai don 2020 - 2022 

(Ban hanh kern theo Quyit elinh se): ird /QD-DHV ngery  Di  /01/2020 
cna HiC"u ttuang Dining Dar hoc Vinh) 

I. MVC TIEU CHUNG 
Den natal 2022: 
- Haan thien chuang trInh dao tao (CTDT) ti6p can CDIO cho cac ngarth tai 

Tnrang Di hen Virih, trong d6 CTDT giao yien trO: thanh m6 hinh dien hinh ye dao 
tao phat trien nang !tic trong ca nuat. 

- Thgc hien hieu qua CTDT dep can CDIO do nang cao chat lugng dao tao cüa 
TrirOrng Dai hgc Vinh. 

- Moan thien mo hinh phat trien nang Igc giang tan (GgV) de dap Ung yeu cau 
dao tao tiep can CDIO. 

H. MIX TIEU CU THE 
1. Hoan thien CTDT tich hop tiep can CDIO dap ling CDR phei hgp yeti you eau 

cüa cac ben lien quan (mire de 3/5). 
, 	2. Haan thien mit hinh phat trien 'tang lye CDIO, phuang phap day h9c (PPDH), 

lciem tra ddnh gia (KTDG), phdt trien chuong trinh cho dOi nga GgV (mix de 4/5). 
3. Hoan thien khOng gian hoc tap, he thong thgc hanh - thi nghiem (THTN) 

phuc vg dao tao tiep c'an CDIO (mac de 3/5). 
4. Roan thien he thong KTDG phü hop yet CTDT tier. can CDIO (mirc de 4/5). 
5. Tang cuemg Thai thdc nguem lye Xa hei phut vii dao tao flop can CDIO (mire 

de 3/5). 
6. To chirc thgc hien hien qua CTDT tiep can CDIO (mirc 0 3/5) 
7. Danh gia hieu qua cna. CTDT hop can CDIO de cái flan CTDT (mire de 4/5) 
8. Tang se luvng CTDT tier, can CDIO dat chuan quoc t6 (mut de 3/5). , 
9. Phat trien CTDT su pham tier> can CDIO trey thanh mo hinh dien hinh ye dao 

tao phat then nang Ivc trong ea nu& (mirc de 3/5). 

III. TIEU CHI DANH GIA, Kt' QUA MONG DOI VA NQI DUNG CU 
THE CtA CAC MIX TIEU 

MUC TIEU 1: Roan thien CTDT tich hop tip cn CDIO dap ñng chuin 
dfiu ra (CDR) phi] hcip vol yeu cfiu cüa cac ben lien quan 	de 3/5). 

Tien chi danh gia: 

Mfic do 3:  .Ccic /dr ming Fri nhan va nghe 	kp-  neing lain Inqc nhom va giao ep; 
ky Wing kien too scin phom, quy trinh, h thong throe tich hop vao CTDT.  

Ktt qua: 
- CTDT tich h9p nhang kien thirc chuyen nganh va lien nganh; cac k."Y nang cá 

nhan ya nght nghiep; k nang lam vie° nhom yâ giao dem Ic5 clang kien tao sin pham, 
quy trinh, he thong. 

- Cdc k'y nang tich hgp trong CTDT ducrc cac GgV, sinh vion (SV) va can ben 
lien quan cong nhan. 



honch cy the: 	, 
1.1. Hoan thanh cac de tai nghien cüu, xay dung CTDT tich hop tiep can CDR). 

, 	1.2. Moan then CTDT tich hop cdc Icy" nang chung va the trai nghiem thiet ke - 
trien khai; trong do the hoc plan "Nhap mon ngarth/nhom nganh" vori d8 an ,co day dit 
cac you to C-D-I-O mirc de cu ban va "DO an cuOi khoa" day NI cac yeu to C-D-I-O 
Or mix de nang cao. 

1.3. Xay dung met sa module lien nganh d8 dam bao tinh tich hqp dlla CTDT. 

MUC TIED 2: Hoan thin mo hinh Oat trien Wang lye CDIO, PPM, 
KTDG, pith trien CTDT cho di ngii GgV (mtic 44/5). 

Tieu chi danh gilt: 

Mire do 4:  CO minh chi:mg v:e,d0i ngi GgV co nangr hire vI ccic ky" nang cot nhcin Va giao 
dap,. kji tiling kien Ego San phial?, guy trinh vâ 170 thong; co nong hirc ve PPDH vii KTDG.  

Wet qua: 
- 100% GgV dugc tap hub, b6i chrang nang lvc giang day, KTDG, phat tri'en 

CTDT tiep can CDIO. Trong do, it nhat 80% GgV dat yea cau nang Mc ye phat trien 
CTDT, dime cung cap the trai nghiena tich hop, sir dong the phuong phap hoe tap trai 
nghiem chit clang va clanh gia hoe tap cim SV. 

- CO manila scr nang lye GgV va tie'u chi danh gia nang ltre GgV. 
- CO quy trinh xay dung De cuong chi tiet (DCCT) h9c phan chra tren CDR 
Ka hunch en the: 
2.1. Bien soan the tai lieu va to chire tap huan, bai clueing nang cao nang lye ve 

cac k9 nang chung, PPDH, KTDG dap (mg CTDT ti)ezp can CDIO cho dal nfl GgV. 
2.2. Xay dung ha scr nang lye GgV dap img CTDT nap can CDIO. 
2.3. Moan thien quy trinh xay dung DCCT hoc phan dtra tren CDR. 

MUC T1EU 3: Hoan thin khong gian hnc top, he thong THTN O trong 
&Iran nham phyc vu hiett qua CTDT tiep On 010 (mire de 3/5). 

Tien chi danh gilt• 

Mire do 3:  Khong ,gian h9c tap, THTN 6 trong truemg dap zing ca ban ccic thanh phan 
caa thtrc hanh, kien thzir va h nang hoc tap.  

Ket qua: 
- CO ban thiet ke kheing gian hoc tap, tiC' thong THTN phii hop vài CTDT tiep 

can CDIO cho tüng nganh, lien ngarth. 
- CO he thong THTN &roc trang bi day dit cac thing co kY" thuat phoc vo dao 

to ti4 can CDIO cho tirng nganh, lien nganh.,  
- Co ha tang CNTT dap Ung dime you eau dao tao tiep ca'n CDIO 
- CO kWh-1g gian hoc tap lay SV lam thing tarn, de sir Ming, de tiep can vi 

khuy'en khich sy tuong tac gicra the SV. 
Ka hoach en the: 
3.1. Roan thien ban thiet ke khong gian hoc tap, he thong THTN phll Imp voi 

CTDT nep can CDIO cho timg nganh, lien nganh. 
3.2. Tai cAu tnac va ba sung he theng THTN phoc vi dao tao tiap can CDIO. 
3.3. Tiep tc 118 sung va nang cap Ichong gian bce tap va the Ichu vtic t-y hoc, 

lam viec nham cho SV. 
3.4. Wan thiOn ha tang &mg ngh'e thong tin dap img yeti eau dio to tie') can CDIO. 
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MUC TIEU 4: Hoan thrall he Wong kiem tra, danh gia phO hop viii CTDT 
tip can ONO (mac de 4/5). 

Tien chi danh gia: 

Mile d6 4:  Phtrong phap kiem tra, cianh gici hoc tap Ma thut hien hieu quo a cac hoc 
phanxuyen snot CTDT. 

Ket qua: , 
- CO he thong quy trinh,phtrang phap va Gang cy kiem tra, denh gia phi) hop 

vdi tat ca cac CDR. 
- Ket qua hoc tap cna SV duce &rill gia tong bang, Maid) quan, dam bao do tin 

cay vã dØ gia trj, pht hop yen CDR. 
hoach cy the: 

4.1. Xay dung khung tieu chi &nit gia nang lvc cna SV de dat dime CDR cila 
CTDT cho cac CTDT WEI) can CDIO. 

4.2. Hoan thien the phucrng phap kiem tra, danh giã Jiang Ityc tha SV cüa cac 
nganli/nhOm nganh dao tao. 

4.3. Hoan thien quy trinh danh gia nang 1rc cila SV theo tiep can CDIO dap 
ung CDR. 

MUC TIEU 5: Tang ctrimg khai thac ngun Ive xi hci phyc vv CTDT tiep 
can CDIO (mire dO 3/5). 

Tieu chi dinh gia: 

Müc d8 3:  He thong clic to chik, doanh nghiep (ham gia hieu qua veto quo trinh ciao 2 	. tao tiep can CDIO. 

Wet qua: 
- CO mpg ludi va ke hoach hcrp tao yen cac to chtic, doanh nghiep, cuu SV 

phyc vv dao 	ti6p can CDIO. 
- CO su tham gia, he to lieu qua dm the to chdc, doanh nghiep, ciru SV vao 

qua trinh dao tao ti6p can CDIO. 
K'e hoach cv the: 
5.1. Rd sok, hoan thien cdc CTDTsao chock CTDT the hien rô dtroc six tham 

gia ala cac t6 chit; doanh nghiep va cult SV. 
5.2. ray dung mang hied ca ser thitc hanh, thirc tap v tinh (twang h9c, cac t6 

doanh nghiep...) dap ling elm SV time hanh ren nghe, [MN tap tot nghiep, Ito trq 
khai nghiep cho SV va ph8i hyp NCKH, chuyen giao c8ng nghe 

5.3. Xay,  dung ca che, fief dung hop tat Nth trien khai hog (Ring vdi the to 
doanh nghiep ye dao tao, nghien cut' khoa hoc (NCRE) vá ehuyen giao ding nghe (CN). 

MTJC TIED 6: TO chirc thuc hit'n WO qui CTDT tip 4n CDIO (mire CIO 3/5). 
Tieu chi daub gii: 

Mix do 3:  CO minh chting v viec thyv hien hieu qua CTDT tiep can CDIO de' nOng 
tao chat ltmmg ciao too, dam bac sir thanh cling cita ?wadi hoc, nang coo ti 1 SV tim 
(two viec Thrn dung nganh ciao too sau 6 thong tot nghiep.  

KOt qui: 
- CO minh cluing ve nang lirc CDIO va giang day CDIO tha 80% GgV va 16," 

thuat vien THTN. 
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- Co minh chimg ve cac &Jai dOng trai nghiem C-D-I-O cho SV tha tet cã cac 
nganh dao tao tiep can CDIO. 

- Co minh chung ve sir cai lien lien Mc tha the CTDT top can CDIO. 

Ke ho,ch cy the: 
6.1. TO chirc cho GgV di hoc tap, trai nghiemtai the tntong hoc, to chac, doanh 

nghiep nkam ?Mx vi1 hieu qua CTDT tip can,CDIO. 
6.2. TO clam cho GgV chia se, trao dei the ket qua nghien eau kinh nghie'm 

day hoe theo CTDT tiep can CDIO thong qua the hoat Ong nhtt: thao giang, seminar, 
chia se tai lieu (bai giang, video giet day mu..) qua website cita Tnremg... 

6.3. To chirc cac hoat &Mg hoc tap, trai nghim cho SV tai the ea so nghe nghiep. 
6.4. T6 chat cho SV time hien the trai nghiem C-D-I-O a nhang mac de khae 

nhau thong qua cac bai that 'thrill, de An c6 sir tham gia,tha cac to chirc, doanh nghiep. 
6.5. Xay dung vã van hanh he thong dam bac chat bong cho cac nganh dao tao. 

MUC TIEU 7: Dinh gil hieu qua CTDT tip can CDIO de cal tien CTDT 
(mire de 4/5) 

Tieu chi danh 

Mire do 4:  Ca minh chang v viec ap dyng ket,ouci danh gici hieu qua CTDT tiap can 
CDIO de cal hen clneong trinh va Jiang cao chat twang dao tqo. 

Ket qua: 
- CO quy trInh, bO tieu chi Nth ding cq danh gia hieu qua CTDT tie'p can CDIO. 
- CO b0 he so, clit lieu ye kat qua danh gia cac ben lien quan. 
- CO ban ke hoach v di tien CTDT nap can CDIO yeti cac ket qua mong dqi: 
+ 90% tp' Ic1  SV hat Mng ye CTDT. 
+ 80% NH tuyeAn  dung hat lOng vd chat Wong SW tat nghiep lam viec tra cac 

to eh& 
+ 95% GgV trong trwang heti rang ye CTDT. 
+ 85% tVt SV tot nghiep sau 6 thang có viec lam ding nganh dao tqo 
+ 70% Nha quon 1j hai Icing vai chat luvng SV tett nghtep kit Truang Doi 

hoc Vinh. 

hoktch cu the: 
7.1. My ding quy trinh yi be tieu chi danh gia hieu qua CTDT tiep can CDIO; 

hoan thien cac ding co khao sat cac ben lien quan. 
7.2. TO chire Ichao sat danh gia hieu qua CTDT tiep can CDIO. 
7.3. Sir Ming ket qua clanh gia de cal tien CTDT tiep can CDIO. 

MUC TIEU 8: TAng so luyng CTDT Sp c4n CDIO Opt chuin quoc te 
(mire de 3/5). 

Tien chi clanh gin: 

Mire do 3:  CTDT tiap can CDIO dap Cow chrqc cow tieu chudn dam hew chat luvng 
cap CTDT theo AUN-QA. 

Kett qua: , 
- Bang dOi sanh &Kra the tieu chuan cM CTDT tiep can CDIO yod eae Wen 

chuan cüa AUN - QA. 
- Ket qua tv danh gid mire de dap Ong tieu chuen kiem dinh AUN-QA tha 

CTDT tat 1 cac nganh da duce xay Ming theo ti'ep can CDIO. 
- Den 2022, co it nhat 5 CTDT duet kiem clinh AUN-QA. 
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honeh en the: 
8.1. PhO bien vai tro, nghla va cac tiou chuan cna m6 hinh dam bao chat lugng 

cap CTDT theo AUN-QA den thug can b0, GgV cüa cac khoa/vien; tap huln quy trinh 
darth gia chat lurmg cap CTDT den drug,  can be, GgV; to chirc hoc hei kinh nghiem tit 
qua trinh to chirc hoat &ling danh gia cap chucmg trinh theo AUN-QA Una hai nganh 
Su pham loan h9c va COng nghe Themg tin. 

8.2. Phan tich tucmg quan gida cac tiEu chuan' cna met CTDT theo titp can 
CDIO vai cac net] chuan kiem dinh AUN-QA, phan tich mirc de dap ling tieu chuan 
kiam dinh. 

8.3. Trion Ichai danh giá mitt de dap ung cac lieu chuan Iciem dinh AUN-QA 
cM CTDT tat ca cac nganh da dugc xay (Icing theo tiêp can CDIO (dm vao bang den 
sanh gift cac CDR dm CTDT tiep can CDIO yeti cac ti8u chuan cna AUN-QA); dua 
ra eke khuyen nghi cho cac nganh. 

8.4. Xay dimg QUy trinh cai tiEn lien tuc danh cho cac CTDT tiep can CDIO 
(chat lucmg du vao, chat lucmg qua trinh dap tao, chat Ilion dau ra, mo tá cac *rang 
phap cung cap minh chUng ye chat lugng cM chuang trinh, mo tã va sir dung nhieu 
phuang phop khac nhau de thu thap Ara phan tich dü lieu, clang cac di/ lieu de ra quyet 
dinh ye tinh hieu qua dm CTDT va sr can thi8t de cal tien,lien tnc). 

8.5. Trion khai danh gia it nhat 5 CTDT theo tiou chuan AUN-QA den nam 2022. 

MUC TIEU 9: Phil trien CTDT sir phnin tip On ONO tar thanh mô 
hinh dien hinh ye deo to Oat trien Jiang Inc trong ei nut (rink de 3/5). 

lieu chi danh gia: 

Mirc do 3:  CTDT gicio Wen tiEp can CDIO chayc hoan thin và cong ba trong va 
ngoai ntrac. 

Ket quit: 
- Quy trinh dao 'Lao gido vien fief) Can CDIO dugc hoan thien (chuang trinh, to 

chirc day hoc, kiem tra danh gia,...). 
- Co cae cling bo ve dao too giao viEn tiEp can CDIO tren cac tap chi c6 uy tin 

trong va ngoai twat. 
- Co cac boat &Ong truyen thông ve ciao tap giao vien theo CDIO. 
- MO hinh ciao tao giao vien nap can CDIO dugc chia se kinh nghiem yen cac co 

sâ dao to gia0 vien trong va ngoai lurk. 
hoach en the: 

9.1. Iloan thin CTDT giao viola tiep can CDIO. 
9.2. Den 2022 có it /that 03 cOng be tit cac tap chi thuec danh mac 

SCOPUS/ISI thuee linh vgc lchoa h9c giao due. Hang dam, mi nganh dao tao giao 
viën có it nhat 01 Gong bo teen cac tap chi có uy tin trong hoc ngoai rank. 

9.3. Co cac hoat dOng gieti thieu ye dan tao giao vion flop can CDIO trE'n cac 
phucmg tin truyen th8ng. 

9.4. T8 chat 01 hei ugh quec t6 va cac hei thao quec gia ye ciao tao giao vier' 
dap can CDIO. 

9.5. To chUc tap huan v dao tao giao vién theo tie!) can CDIO. 
9.6. Tang cue/1g bao cao cac lc& qua nghien cUu ve dao tao giao vien tiEp can 

CDIO tai cac hi nghi, hei thao, tap huan. 
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IV. CHLIONG TRINH RANH TONG vA KEW TOAN K1NH PHI 

TT CAC HOAT DeNG Chu tri (ghi au), 
pito' hop Thai gian Ket qui/Sin phint an dot KW toil.] ldnh 

phi (mid) 
Moe lieu 1: Hain thien CTDT tich hop tip an CDIO dap dug chilli' clAu ra theo yen au ciia the ben lien quair (nt de 3/5) 
1.1 floan thanh cac de tai nghien cuu" , xay 

dtmg CTDT tiep can CDIO. 
P.ICH-HTQT, 
P.DT, KhoaNien, 
TTDBCL, Ban CDIO. 

01 - 07/2020 Tat cã cac chtrang trinh h9c phan; sin phim 1.321.000.000 
(1.321 	tin 	chi 	x 
1000.000/tin chz) 

theo hop deng nghien dm dm Sc de tai 
(DCCT, d'e cucmg bai giang, be de thi hoc 
phin...) duce nghiem thu. 

12 'loan thien CTDT tich hop cac k"9 nang 
chung va cac UM nghiem thiet ke - trien 

P.DT, 
Khoa/Vien, 
Ban CDIO. 

01/2020 - 
06/2022 

- CTDT duce tich hop met cach hop 19 cat „ 
k5' fling chung va cac trai nghiem thiet ke - 
trien khai. 
- Da in h9c phan "Nhap mon nganh/nhom 
nanh" duce AM dung cho 41 nganh tir narn 
h9c 2020-2021. 
- "D6 an culit khoa" duce áp dung cho cac 
khoa dã Olen khai CDIO. 

180.000.000 _ 
(Ho 1w lcinh phi 
hoct clang 30.000/1 
SV x 3000 SV/Ichoci 
x 2 WO 

"Nhap,  khai; trong do Sc hce phfin 	mo 
nganh/nhom nganh" voi de an có day du 
cac yeu to C-D-I-O er mire dO ea bin ya 
"D6 an cuoi khoa" day du cac yen to C-D- 
I-0 ex mire de nang cao. 

1.3 Xay dung met s6 module lien ng'anh a 
dam bao tinh if 	hop clia CTDT. 

P.DT, 
Khoa/Vien, 
Ban CDIO. 

07/2020 - 
12/2021 

- Co so 19 luan oh viec xay dung module 
lien nganh (nam 2020). 

164.000.000 
(1.000.000/1 tin chi 
x 4 tin chill module 
x 41 modules) 

- MAi CTDT co it nhAt 01 module lien 
nganh (nam 2021). 

Mac tieu 2: Hobo thin mo hinh Oat trien ruing lot CDIO, PPDH, KTDG, flit trien CTDT cho TOT ngii GgV (mire dO 4/5) 
2.1 Bien son the tai lieu va to chirc tap hufin, Ban CDIO, 

P.DT, KhoaNien, 
01/2020 - 
12/2021 

- Cac tai lieu phac vu tap hain ve cac Ic9 
.A nang chung, PPDH, KTDG, phat tnen 

300.000.000 
bet duifing n'ang cao nang lire ve the k9 
nang chung, PPDH, KTDG tiep can CDIO 
cho dOi ngil GgV. 

TTDBCL CTDT tiep can CDIO cho der ngii GgV. 
- Cie dgt tap huan do chuyen gia ngoat 
throng thtrc hien. , 
- Cac dot tap huan do GgV trong truerng 
thum hien. 	, 
- Cie sin phim thie't Ice rim GgV sau mta Of 
tip huArt duce hat MI va chia se (co chon loc). 

2.2 Xay dung h6 so nang !cc GgV dap ling Ban CDIO, 
P.DT, P.TCCB, 
Khoa/Vien. 

01 - 1212022 - BO lieu chi he so nang Igc GgV (c6 sir to 
van Gila chuyen gia). 
- Tap kik xay dung he sanang lye cho GgV. 

50.000.000 
CTDT Cep can CDIO. 
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Wing THTN plutc vu din W. tip can CDIO (mac dO 3/5) 

Ban CDIO, 
TTTHTN 

01 - 03/2020 BO tieu chi de danh gia ye Huang gian hgc 
tap. 

10.000.000 

khoa/Vie'n, 
TTTHTN, 
Ban CDIO 

01 - 05/2020 Ban thiet Ice va ditty& mirth ye thong gian hue 10.000.000 
tap criatitng nganh (dua ten lchung CTDT). 
De an Quy hunch PIN phpc v1 ciao to 
CDIO caa tang Ithoevien (Di phe duyet). 

TTTHTN, 
P.QTDT, KboaNien, 
P.KHTC 

05 - 08/2020 - Co eft cac PTN nhu phe duyet. 1.000.000.000 

TTTHTN, 
P.QTDT, Khoa/Vien, 
P.KHTC 

01 - 12/2020 - Co chi cac dnng en, fink tat co ban nhu phe 
duyet. 

14.000.000.000 
(Boo gdm kmh phi 
clau 	he 	cho 	nganh 
CNKT to—) 

TTTHTN, P.QTDT, 
KhoaNlen, P.KHTC 

01 - 12/2021 - CO dil cac dung cp, thiet bi ca ban nhu phe 
cluyet. 

14.000.000.000 

TTTHTN, P.QTDT, 
Khoa/Vien, P.KHTC 

01 - 12/2022 - Co di) cac citing en;  thiet bt nhtr phe duyet. 12.000.000.000 

P.QTDT, 
P.DT 

05 - 08/2020 - Cap khu vac tr hgc dap amg dfiy da cac 
you cau thiet yeu cho yiec tr hoc, lam viec 
nhom cent SV. 

50.000.000 

TT TTTV Nguy'en 
Thtic Han, P.DT 

01/2020 - 
12/2022 

- He thang 139C lieu dap img throe ca ban 
yell cau hoc tap, nghien ciii pita SV, GgV. 

1.230.000.000 
(10.000.000/ngdnh 
41 nganh x 3 ram) 

1149c tieu 3: Hoin thin Ichting gian hue tap, he 

3.3 

3.2 

3.1. 

3.3.2. Be sung hoc li'eu phpc yp dao tao 
CDIO. 

3.2.4. Be sung;  mua Sfi'm dung cp, thiet bi 
dca 3. 
Tier? Oc be sung yã nfing cap kheing gian 
hpc tap yà cac kbu tp hgc, lam yeec nhorn 
cho SV. 
3.3.1. Doan thien cac Ichang gian tp lice 
(phong, khu vac tp 

3.2.2. Be sung, mua sam dpng cp, thiet bj 
dgt 1. 

3.2.3. Be sung, mua SAm dtmg cp, thiet bi 
deft 2. 

3.2.1. Trien khai snp xep, sera chita 
thong thgc hành, thi ng,hiem theo De an 
quy hoach da duct phe duyel. 

3.1.2. Iloan thien ban thief Ice timg the 
khong gian hgc tap, he theng THTN phà 
hgp chuang trinh dao tao do tang ngania, 
lien ngenh. 
Tai cau tnic va 66' sung he th6ng THIN 
hien co cart Tmemg thoo ban thi8t ke xay 
Ong tat mac 3.1 

floan thin ban thie't 1c khong gian hgc 
tap, he theng THTN pha hap fan CTDT 
ti'ep can CDIO cho tang nganh, lion nganh. 
3.1.1. Xay dung b0 hen chi de &lib gia ye 
Ichong gian hgc tap (bao gem khong gian 
ftt hoe), he theng THTN. 

20.000.000 
P.DT, Khoa/Vi0n. Pen CDR dirge hoan thien. 

- Phi) bien cho GgV de hoan thin DCCT 
hoc phan dna nen CDR. 

- Quy trinh fly dung DCCT hgc plan dpa Ban CDIO, 01 - 08/2020 Hoan thin quy trinh xay clang Be cuang 
hgc phan chi Rat dpa tren CDR. 

2.3 
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3.4 Haan thin ha tang CNTT dap ling yeu 
can dao tao CDIO. 
3.4.1. To chirc khan sat (can 60, SV), dank Ban CDIO, 

P.DT, TI' CNTT 
01 - 06/2020 - Ban do that giiii phap de both thin ha 

tang CNTT (wifi, LMS...) 
10.000.000 

gia 1 fa ae' xuat giai pithy ye milt dO dap 
ing cilia ha tang CNTT (phan c(mg, pilau 
mem) tai Trutling DH Vinh 
14.2. floan thin ha tang CNTT dap img 
yeu cau dao tao CDIO. 

TT CNTT 01/2020 - 
12/2022 

- LMS tot 
- &rang truyen dir lieu Mt. 

750.000.000 
(250.000.000/nlim .x 3 
ncitn) 

Me deli 4: Ilona thin h'e• thOng KTDC phi: hop CTDT flip can OHO (mirc dO 4/5) 

4.1 Xay dtmg dirge khung tieu chi danh gii 
nang Eve cila SV de clat dirge CDR cria 
CTDT tha tat ca the nganh/nhom nganh 
dao tao. 

Ban CDIO, 
P.DT, TT DBCL, 
Khoa/Vien 

01 - 06/2020 - BO khung tieu chuan KTDG cho cac 
nganh/nhem nganh. 
- Huang 	"clan sir dtmg )(hung tieu chi ya bill 

10.000.000 

ciing c9 danh gia. 
- Quy dinh nhiern vu cilia KhoaNien, 
TTDBCL, phOng DT va Ban NC CDIO. 

4.2 Floan thin cac phuang phap kiem tra, 
danh Oa Wang hie cita SV cila the 
ngenh/nheim nganh dao tao. 

KhoaN4n, 
Ban CDIO, P.DT, 
TT DBCL 

07 - 12/2020 - Boo cdo phan tich ye thvc trang xay ding, 
thiet ke va thirc hien cac hinh thirc, cling cu 
KTDG tha cac nganh dada tao. 

10.000.000 

- Tai lieu huimg d'n thy dvng NM thirc hien 
KTDG trong dao tao tiep can phat trien 
nang lirc (Tap huan cho GgV thuec Mith 
tieu 2). 

4.3 Ethan thien quy trinh danh gird Mang lye TT DBCL, 
Ban CDIO, P.DT, 
IChoaNien 

01/2021 - 
12/2022 

- Van ban co tinh pilaf) li ban hauh trong 
tnuang cho tat ca the nginh dao tao. 
- Ban chinh sin (neu co) tha Khung (Huh 
giá nang kw dm citc nganh dao tao. 
- HO so mirth chiling ye sr cai Ilan cac hoat 
deing danh gia SV trong CTDT. 

10.000.000 
dm SV theo het) can CDIO dap img CDR. 

Myc tieu 5: Tang etrimg khai thae nguan lire xi 141 phpc vv no 40 theo tip ein CDR) (mire dO 3/5) 

5.1 Ra soit, hoan thien the CTDT sao cho cac 
CTDT the hien di duce sir tham gia oh 
cac to chirc, doanh nghiep Ira cim SV. 

KhoanfigM, 
PDT, Ban CDIO 

02- 12/2020 CTDT the hien cac hoc phan co so tham gia 
dm to chirc, doanh nghiep. 

Float Ong chuyen 
m8n 
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5.2 Xay (long mang luoi ca siI thirc hanh, thoc 
tap ve tinh (throng hoc, cac to chive, doanh 
nghiep...) dap erns cho SV time hanh ran 
nghe, thoc tap tot tighie'p, ho no !chat 
nghiep cho SV va phoi hop NCICH, 
chuyen giao ming nghe. 

Khoa/ Vren 
TTHTSV&QILDN, 
P.ICH&HTQT, P.DT 

01/2020 - 
12/2021 

- Mei nganh dao to phai c6 it nhit danh - 	Cong 	tac 	phi 
theo Quy che chi 
tieu net b0 
- 1Cinh phi caa ke 
hoach 	theo 	du 
toan hang nam. 

sdch 05 co sir thirc hanh, thtic tap ve tinh 
(Truemg hoc hay to chat, doanh nghiep). 
- Miii Khoo] Viet hang nam phai c() ke 
hoach hop tac ved cac to chirc, doanh 
nghiep, throng hoc. 
- Wei KhoaNien co it nhat 02-03 Ban thepa 
thuan hop tac Audi re ethic doanh nghiep hay 
Trueng hoc trong dao tab, NCKH, chuyen 
giao ding nghe. 

5.3 Xay ding ccr che, nen dung 11913 tac \fa Khoa/Vilen, 1/2020 - - 130 van ban quy dinh ve ccr the, nei dung 410.000.000 
hien khai hoat Ong yeti the t8 chap, 
doanh nghiep ve dao tao, NCKH vã 
chuyon giao ming nghe. 

'FBEITSV&QEIDN 
P.KH&HTQT, P.DT, 
Ban CDIO, P.TT-PC 

12/2022 hop tac va trien khai Ithat dOng dao tao 
(dux hanh, thuc tap,...) ved the th chit; 
doanh nghiep. 

(1/3 try kinh phi 
10.00(1000/nganh x 
41 nganh) 

- BO van ban quy dinb Ire ca tie, nOi dung 
hop tac vai cac t8 chile, doanh nghiep trong 
NCICII va chuyen giao bong nghe. 
- BO van ban quy dinh ve ea die hop tac vai 
cat 'EC') 	chirc, 	doanh 	nghiep 	trong kheti 
nghiep, tiep than lao ciOng. 

Moe ieu 6: TO chile th9c hien MO qui CTDT tip &in CDIO (mac de 3/5) 

6.1 T6 ethic cho GgV di hoc tap, trai nghiem P.TCCB, Fling nam - Ke hoach trai nghiem hoc tap rich hop, 450.000.000 
tai ,cac tnremg hoc, to claim, doanh nghiep 
nham phac vu Lieu qua CTDT tiep can 
CDIO. 

P.DT, IChoaNien, 
Ban CDR) 

(2020 - 2022) tham do cac me hinh ill: nghiem chi: Ong (50 000.000/nOth x 
3 nani + 
loo.00a000/nantx 

3  nth")  

a cac my ser cila GgV. 
- H6 so danh gia dm ca sa nghe nghiep chit 
yeti viec trai nghiem hoc tap tich hop, thatn 
du cac me hinh Oil nghiem chit deing a can:  
ca so' cila GgV. 
- Mei nim di it !that 05 GgV ciia Ban 
CDT° di hoc tap kinh nglilem trong vâ 
ngoai mac. 

6.2 TO chirc cho GgV chia se, trao (18i cac ket Con doan, 10/2020- - Thao giang Theo Quy che chi 
qua nohien dm, kinh nghiem day hoc theo Khoakien, PDT, 

P.KH&HTQT, 
TTCNTT, Ban CDIO 

12/2022 - Seminar 
- Bai giang 
- Video hoat &Ong day hoc 

den nei be 
CTDT tie') can 0310 thong qua cac hoat 
dung nhir thao giang, seminar, chia se tai 
lieu (bat giang, video gib day main,...) qua 
website cim Throng... 
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E3 To cline the boat Ong hoc , tap, trai 
nghiem cho SV tai the ca sä nghe nghiep. 

IChoaNiOn, 
TTHTSV&QHDN, 
P.DT, TT DBCL, 
Ban CDIO 

Hang nam 
(2020-2022) 

- San pham hoat thing trai iighiem On' 	vai 
quy dinh nth hoc phan taring ;Mg. 

900.000.000 
(lig ftv 100.000/ SV 
x 3000 SV/nam x 3 
nam) 

6.4 TO dine cho SV thge hien cac trai nghiem 
C-D-I-O a nlhing mire do khac nhau fining 
qua cac bai thoc hanh, do an co so tham 
gia tha cac to chat, doanh ngliie'p. 

KhoaNifn, 
P.DT, Tr THTN, 
TTDBCL, Ban CIDIO, 

Hang nam - San pham hoat dOng trai nghiem an vol 
quy dinh dm h9c phan Wang ling. 

Theo 	Dinh mire 
Kinh te - IC9 thuat (2020-2022) 

6.5 Xay dung va van hanh he Mang dam bao TT DBCL, 
PDT, Khoa/Vien, 
Ban CDIO 

2020-2022 - He thong dam bac) chat Itorng dm Truong 50.000.000 
(77,100 chuyan gia tw 
Wm) 

chat linimg cho cac nganh dao tao. 

nue tieu 7: Dinh gia hqu qua CTDT deli can COW de cal tin CTDT (mire dO 3/5) 

7.1 Xay Ming quy trinh và b0 tieu chi danh gia TT DBCL, 
Ban CDIO, 
PDT, Khoa/Vien 

01 - 12/2020 -Ban guy trinhdanh gia hien qua CTDT 20.000.000 
(bao 	giim 	thug 
chwyen 	gia 	ihoan 
440 

hien qua CTDT tiep can CD10; tkiet lap 
cac cong en khao sat the ben lien quan. 

-130 tieu chi daub gia hieu qua CTDT tap' 
can CDIO 
- BO ding cn khao sat the ben lien quan. 

7.2 To chi:re khao sat danh gm hieu qua Cl DT TT DBCL, 
TrIlTSV&QHDN, 
P.CTCT-HSSV, 
IChoaNien 

01/2021- - BO h8 so, dii lieu ve ke't qua dank gia cac 
benrien quan. 
- Ice heath khao sat. 
- Bac; cao tang her ket qua khao sat. 
- Bao cao danh gia hieu qua. 

30.000.000 
tiep can CDIO. 6/2022 

7.3 Sir chino kat qua dath giá de cal tith P.DT, 
TTDBCL, Khoa/Vien 

7 - 12/2022 CO ban 	Ice hoach ye cai tien chuang 
trinhdao tao tiep can CDIO. 

30.090.000 
CTDT hap can CDIO. 

Mc den 8: Tang se hyng CTDT del) cdn CDIO dit chitin quiie to' (mire dO 3/5) 
8.1 8.1.1. PhO bi6n vai tro, 9 nghia NM cac lieu 

chuan dm m6 hinh dam bao chat lugng 
cap CTDT theo AUN-QA den tang can 
130, GgV dm the khoa/vien; 

TTDBCL, 
P.DT, Khoa/Vren, 
Ban CDIO 

01 - 12/2020 Ban Ire hoach pho ben cho fling khoa/vien ThuOc chi tieu nOi 
b0 

8.1.2. Tap huan quy trinh danh gia chat TTDBCL, 
P.DT, Khea/Vien, 
Ban CDIO 

06- 12/2020 100 can b0 dirge tap huan 120.000.000 
00.000.000/do x 4 
eta tap /man) 

luting cap CTDT den tang can b0, GgV; 

8.1.3. T0 chire hoc hen kinh nghiem ta qua 
trinh to chirc hog dieng anti gia cap 
chucmg trinh theo AUN-QA dm hai nganh 
SP Than hen vá Ceing nghe Thong tin. 

TTDBCL, 
P.DT, IChoa/Vien, 
Ban CDIO 

01 - 12/2021 - Ban tring ket kinh nghiem th danh gia theo 30.000.000 
AUN-QA dm hai nganh 
- Tap huan AUN-QA cho khoa/vien 
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8.2 8.2. /.Phan tich Wang quan giaa citc tieu 
chuan ern mot CTDT theo tiep can CDIO • . 	. 
voi cac tieu chuan kietn dinh AUN - QA. 

Ban CDIO, 
TT DBCL, P.DT, 
Klioa/Vien 

01 - 06/2020 - Bang clOi chieu gicra the CDR dia CTDT if, 
can CDIO yea the tieu chuancila AUN-QA. 
- Seminar 

10.000.060 

82.2. Phan ticb mitt dO dap ling tiêu 
hem dinh. ehuan 

Ban CDIO, 
TT DBCL, P.DT, 
Khoa/Vien 

07- 12/2020 Lam ro mire d0 dap (mg tieu chunn kiem Thu& 8.2.1 
dinh cita cac CTDT xay dung theo tiep can 
CDIO, de' Auk giai phap giai quyet han Ole 

8.3 P.DT, 
TTDBCL, Khoa/Vien 
Ban CDR). 

01 - 06/2021 Bang daub gia mac do dip tang cac nen 
chulin AUN-QA cid ba nganh 

10.000.000 Danh giá va lira awn ba CTDT co Icha 
nang danh gia dirge theo AUN-QA 

Myc den 9: Phat mien CTDT Sit Ph4111 tip can CDIO trey thank me lamb diet' hinh ve. dim t9n phat Wen 'tang ltyptrong gi 'mac (tnirc do 3/5) 

9.1 Hoan thin cac CTDT giao vier' tip can 
CDIO. 

9.1.1 Da chirc than dinh, danh gia CTDT gido 
vien theo tiep can CDIO 

P.ICH&HTQT, 
P.DT, Kh0a/viOn, 
Ban CDIO 

01 - 08/2020 Hoan thanh tit ca the chuong trinh hoc 350.000.000 
(200.000c1/tin chi x 
125 tin chi x 14 
CTDT) 

phart: bao gem DCCT, de cuong bai giang. 

9.1.2 TT DBCL, 
cac khoa/vien, P.DT 

01/2020 - 
08/2021 

floan thanh tham dinh danh gia bi) cau hoi, 
ngan hang de thi phgc vu KTDG cac hoc 
phan. 

TO chirc thin dinh b0 thing Cu KTDG ket 
qua lige phan trong CTDT giao vten theo 
tiop can CDIO. 

9.2 Den 2022 di it nhat 03 ding 110 tren the 
tap chi thuOc danh mac SCOPUS/ISI. 
Hang Imm, tn.& nganh dap tao gido vien co 
It nhat 01 ding b8 Ron cac tap chi co uy 
tin tong hoc ngoai nuerc. 

Cie khoa/vik'n 09/2019 - 
12/2022 

- Hang nani miii nganh c6 it nhat 01 ding 
be) tren cac tap chi cei uy tin trong nuerc ye 
khoa lux giao doe 	_ 
- Tir nam 2020 tit di mei nam có it nhat 01 
cring 1)8 tren tap chi nuerc ngoai 

9.2.1 Haan luyen viet bai bao putt te cho GV 
the nganh thuac linh vim Khoa hgc giao 
due va Khoa hOc xa hOi. 

Ban CDIO Nam 2020 c6 1 lap Han luyen 100.000.000d 

9.2.2 Cring b8 Ron the tap chi c6 uy tin trong 
nuerc ve phat hien CTDT tiep can CDIO. 

Cat khoa/viOn Hang Ram Hang nam m8i nganh co it nhat 01 ding b0 
hen cac tap chi di uy tin trong nuerc ye phat 
trien CTDT tiep can CDIO. 

9:2.3 COng bel tren tap chi nu& ngoai c6 uy tin 
ye phat trien chucmg trinh tiep c'an CDIO. 

Cac khoa/vilen Hang nam 
(Ter nam 2020) 

Tir nam 2020 tä di m6i nganh c6 it nhat 01 250.000.000 
(100.000.000 	cho 
clic bili brio kheic + 
50.000.50.000.000/ba, x 3 
bai SCOPUS/IS1) 

&Ong be tren cac tap chi note ngoai c6 uy 
tin v8 phat trlen CTDT tiep can CDIO. 
Den 2023 colt nil& 03 ding be. tren cac tap 
chi thuoc danh rauc SCOPUS/1SL 
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9.3 CO cac hog Ong giai thieu ve dao tao 
gat) vien theo tiep can CDIO Men cac 
phuang tien guy& Meng (website, bao 
chi, 	Mayen 	hinh, 	youtube, 	facebook, 
twitter,...). 

Ban truyen fining 
Cac khoa/vian, 
Ban CDIO 

Thuang xuyen - Hang thang c6 it MIL 01 hog Ong ve dao 
tao gido vien theo hop can CDIO dirge clang 
kg tren website, youtube, facebook, twitter,... 
- Mai hgc Icy c6 it nhat 01 hog Ong ve dao 
tao giao vien theo tiep can CDIO dug Ong 
tai ten bao chi, truy'en hinh,... 

9.3.1 Bang tat tren website ve dao tao theo tiep 
can CDR). 

Ban truyen thong, 
Ban CDIO 

Thuang xuyen Ban CDIO kiem (My@ nOi dung (ling. 
Cac GgV tham gia dim tan theo ti8p can 
CDIO chia se thong tin. 

9.3.2 Chuyon de We dao tao tip can CDIO tren 
bao chi hoac Mayen hinh. 

Cfic Khoa/Vian 
Ban CDIO 

Hang gam 
(2020-2022) 

Mai nam co 1 chuyen de tao doi ve dlo to I 
theo tiep can CDIO tren bao in hoe: truyen 
hinh. 

150.000.000 

9.4 To cherc 01 hi that) quoc to va cac hei 
thao quite gia ve deo to gig' vien tier) can 
CDIO. 

P.KH&HTQT, 
cac khoa/vian, 
PDT, TT DBCL 

01/2020- 
12/2022 

x. Mot gam co it nhat hi nghi hen thin cap 
queic gia hog qu8c te ye dao tao giao Men 
theo tiep c'an CDIO. 

9.4.1 TO chirc 01 het thao quac fa v'e ciao tao 
gig) vien phat trien gang km 

P.KEI&HTQT, 01/2020- 
12/2022 

Te chirc01 MU nghi, hOi thao quac te ye dao 
tao gig) vial theo tie() can CDIO. 

500.000.000 
cac khoa/vian, P.DT, 
TT DBCL, Ban CDIO 

9.4.2 
. 

T6 chat cac hei than quoc gia ve dao tao 
gig) vie)) tiep can CDIO. 

P.KH&EITQT, 
cac khoa/vian, PDT, 
TTDBCL, Ban CDIO 

Hang dam 
(2020 - 2022) 

Men 	Mm I hi that) quoc gia ve dao tao 
giao vien hop can CDIO. 

600.000.000 
(200.000.000Mom x 3 
am) 

9.5 Tang twang bao can cac ket qua nghien 
dm ye dao tao gido viten bap ,can CDIO tai 
cac hOi nghi, hea that), tap huan. 

Cfic khoa/vien, HaMg Mm Mai nam c6 it nhat 1 lot GV/1 nganh c6 
bai bao cao ten cac 1101 nghi, Hi that), fa'p 
huen 

195.000.000 
(13 	nguiri/nam 	x 
5.000.000/ngai x 3 
nam) 

PDT, TTDBCL 

10. Kinh phi h6 trti cho hoot d6ng dm Ban 
CDIO 

Ban CIAO Hang nam Thgc hien cac nen dung theo KO hoach phat 
hien CTDT CDIO dä ban Unit. 

1.174.500.000 
(13.500.000Ingad 	x 
16 ngiei x 3 am + 
6.750000 x 26 ngai 
x 3 am) 
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