~ DANG BO TINH NGHE AN DPANG CONG SAN VIET NAM
DANG UY TRUONG PAIHQC VINH
ES

’ Nghé An, ngay 12 thdng 5 nam 2022
S6 06-HD/BU

~ HUONG DAN
vé cong tac quy hoach can bo

- Can ctt Diéu 18 Pang va Quy dinh thi hanh Piéu 1é Pang; Quy dinh s6 50-
QD/TW ngay 27/12/2021 ciia B6 Chinh tri vé cong tac quy hoach can bo va céac
quy dinh cua B6 Chinh tri, Ban Bi thu Trung wong Pang vé cong tac can bo; cac
quy dinh, huéng dan cia Ban Thuong vu Tinh Gy Nghé An vé cong tic quy hoach
can bd va cong tac can bg;

- Can ct quy dinh ctiia Ban Cén su Pang B Gido duc va Pao tao vé cong
tac quy hoach can bd cua cac co so giao duc dai hoc cong lap truc thuoc Bo Gido
duc va Dao tao;

- Can ctr Quy ché lam viée s6 01-QC/DU ngay 15/9/2020 ctia Ban Chap
hanh Pang b6 Truong, Ban Thuong vu Bang uy Truong khoa XXXII, nhiém ky
2020 - 2025; Nghi quyet s6 06/NQ-HDT ngay 12/5/2021 cua Hoi dong truong vé
viéc ban hanh Quy ché t6 chtic va hoat dong cua Truong Pai hoc Vinh va céc vin
ban vé cong tac can bo cua Dang iy, Ban Thuong vu Dang y Truong,

Ban Chép hanh Pang bd Trudong huéng dan mét s6 ndi dung cu thé vé cong
tac quy hoach can bg nhu sau:

. YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BQ

1. Quy hoach can bg lanh dao, quan ly phai xudt phat tir tinh hinh thuc t& déi
ngil cén bd, yéu cau nhiém vu chinh tri cua Nha truong, don vi trong tung nhiém
ky va dinh hudng nhiém ky tiép theo; dong thoi, gin két chat ché vai cac khau
khac trong cong tac can bo. Bao dam nguyén tdc Pang thong nhat lanh dao cong
tac can bd va quan ly doi ngli can bg, thuc hién nghiém nguyén tic tép trung dan
chu, quy dinh ctia Dang, phap luat cia Nha nudc; bao dam chat chg, dong b, lién
thong, cong bang, cong tdm, cong khai, khach quan, minh bach trong cdng tac quy
hoach can bo.

2. Phai ra soat, danh gia dung cén bd trude khi dua vao quy hoach.

Céc cép uy, to chic dang, don vi, doan thé phai tién hanh ra soat, ddnh gid
nguon can bd va can bo theo yéu cau sau:

- V& ra soat, danh gia ngudn can bd: Trén co s& tinh hinh déi ngil can bg,
yéu cau nhiém vu chinh tri cua Nha truong, don vi trong nhiém ky va dinh hudng
nhiém ky tlep theo, tién hanh chi dao ra soat, danh gia ngudn can by duong nhiém
theo co cau, sé luong, tiéu chudn, diéu kién de chuén bi ngudn nhan sy trude khi
tién hanh cong tac quy hoach cén bd.
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- Banh gia can bd theo cac tiéu chi sau:

+ Pham chét chinh tri, dao duec, 15 song, y thure t6 chue, ky luét va viéc thuc
hién cac quy dinh vé trach nhiém néu guong cua can bo, dang vién.

+ Nang luc cong tac: Két qua, hiéu qua cong viéc; muc do hoan thanh chirc
trach, nhiém vu dugc giao.

+ Uy tin: Két qua danh gia can bo hing nam cta cap cé thim quyén va két
qua lay phiéu tin nhiém theo quy dinh (néu c¢).

+ Chiéu huéng, trién vong phat trién: Kha nang dap ing yéu cau nhiém vu
thec chirc danh quy hoach.

3. Thuc hién phuong cham quy hoach "dong" va "mao".

- Quy hoach "dong" 1a dinh ky ra soét, bd sung, diéu chinh dé dua ra khoi
quy hoach nhitng can b khéng con du tiéu chuén, diéu kién, khéng hoan thanh
nhi¢m vy, vi pham quy dinh ctia Dang, phép luat cia Nha nudc hodc uy tin thap va
kip thoi bo sung vao quy hoach nhiing can b c6 pham chat, nang luc, uy tin, trién
vong phét trién.

- Quy hoach "m¢" duoc hiéu 1a khong khép kin trong Nha truong, don vi ma
can mo rong nguon can bd tir noi khac dé dua vao quy hoach nhiing can bd déap
(g tiéu chuan, diéu kién va yéu cdu nhiém vu ctia Nha truong, don vi.

4. Quy hoach cip uy cac cap phai gin voi quy hoach lanh dao, quan ly; lay
quy hoach cac chire danh cap uy lam co so dé quy hoach cac chuc danh lanh dao,
quan ly; quy hoach cap duoi lam co s¢ cho quy hoach cép trén; gan két chat ché
quy hoach can b cua cac t6 chirc dang, don vi, doan thé voi quy hoach can bo chu
chét cép Trudng.

5. Chi quy hoach chirc danh cao hon, méi chirc danh lanh dao, quéan 1y quy
hoach khong qué 3 can b, mot can bd quy hoach khéng qua 3 chirc danh o cung
cap. Khéng thuc hién dong thoi quy trinh bd sung quy hoach véi quy trinh bo
nhi¢m, gidi thiu can by ung cir vao mét chirc danh lanh dao, quan ly. Viéc thuc
hién quy trinh b6 nhiém, gidi thiéu ¢ ng cu vao chirc danh quy hoach chi dugc thuc
hién sau khi phé duyét quy hoach it nhit 3 thang.

6. Coi trong chat luong, bao dam can ddi, hai hoa, hop 1y, lién thong gitta
cac khau trong cong tac can bo; gitia quy hoach véi dao tao, boi dudng; gitra danh
gid voi quy hoach, diéu dong, luan chuyén, b nhiém va su dung céan bg; gilta cdn
bo quy hoach véi can b duong nhiém; gitra nguon can bo cap Truong vaéi don vi
thuge va tryc thugc Truong va linh vuc cong téc; gilta nguon can b tai chd voi
nguon can bo tir noi khdc. Quan tdm lanh dao, chi dao va cé bién phap hiéu qua dé
phén du thuc hién co cdu ba do tudi (khoang céch giita cac do tudi 1a 5 nam), ty 16
can b tré, can bo nit trong quy hoach cap ty, cdc chitc danh lanh dao, quan 1y.

II. NOI DUNG CU THE
1. Tham quyén phé duyét quy hoach



3

- Ban Thuong vu Dang uy Truong phé duyét quy hoach céc chirc danh thuge
quyén quan ly theo quy dinh vé phan cap quan ly can bé va bd nhiém, gioi thigu
can by Umg ctr va trinh phé duyét quy hoach cic chire danh thudc tham quyén cta
Ban Thuong vu Tinh uy Nghé An.

- Tap thé lanh dao Nha trudong gdm: 1) Ban Chép hanh Pang b Truong; (2)
Chu tich, Phé Chu tich Hoi déng Truong; 3) Hiéu truong, Pho Hiéu truong Nha
truong xem Xxet, quyét dinh phé duyét quy hoach d01 vai cac chuce danh do Hoi
dong Truong va Hiéu trudng Nha trudong bau, quyét dinh, bé nhiém theo cac quy
dinh cua Dang, Nha nudc, Ban can sy Dang Bo Gido duc va Pao tao va Tinh uy
Nghé An.

2. Thoi gian thaim dinh, phé duyét quy hoach

Trong thoi han 30 ngay lam viéc, ké tir khi nhan duoc to trinh va hO so nhan
su, cap c¢6 tham quyen phai xem xét, phé duyét quy hoach theo tham quyén, truong
hop can thiét, cAp c6 tham quyén c6 thé kéo dai thoi gian nhung khong qué 45
ngay lam viéc.

3. Quy hoach chirc danh cao hon

Chi quy hoach can bg vao chtrc danh cao hon, khong quy hoach téi cur, tai bd
nhiém chtc vu dang dam nhiém.

Vi du:

- Péng chi Nguyén Viin A hién la Uy vién Ban Chdp hanh Dang bé bo phdn
nhiém ky 2020 - 2025, khi quy hoach nhiém ky 2025 - 2030 sé€ khong gioi thiéu
dong chi Nguyen Vin A vao quy hoach chucc danh Uy vién Ban Chap hanh Pang
bé b phdn,; néu dong chi cé di tiéu chudn, diéu kién, thi gidi thiéu vao danh sdch
quy hoach chikc danh Phé Bi thu Dang bé bo phdn hodc Bi thu Dang bo bo phdn
nhiém ky 2025 - 2030.

- Déng chi Nguyén Vian B hién la Phé Trucng phong A, nhiém ky 2020 -
2025, khi quy hoach nhiém ky 2025 - 2030 s€ khong gioi thi¢u dong chi Nguyén
Van B vao quy hoach chic danh Pho Truong phong A; néu dong chi di tiéu
chudn, diéu kién, thi gidi thiéu vao quy hoach chitc danh Trudng phong A, nhiém
ky 2025 - 2030 hodc chiic danh khdc cao hon chitc danh dang dam nhiém.

4. Quy hoach cip uy gin voi quy hoach cic chire danh linh dao, quan ly

Léay quy hoach cac chuc danh cap uy (bi thu, pho bi thu) lam co s& dé quy
hoach cac chire danh lanh dao, quan ly (cap truéng, cap pho), bao dam dong bo voi
cac chu truong, quy dinh cua Pang vé bd tri can bo.

Vi du:

- Dong chi Nguyen Vén C, Uy vién Ban Chdp hanh Pdng bé bg phdn nhiém
ky 2020 - 2025, néu duoc gidi thiéu quy hoach chitcc danh Bi thu Dang b bo phdn
nhiém ky 2025 - 2030 va ddp img tiéu chuan, diéu kién, thi c6 thé xem xét, gici
thiéu quy hoach chitc danh Truong khoa nhiém ky 2025 - 2030.
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- Déng chi Nguyén Vén D, Uy vién Ban Chdp hanh Pang bé bo phdn nhiém
ky 2020 - 2025, néu duwoc gidi thiéu quy hoach chire danh Phé Bi thu Dang bg bo
phdn nhiém ky 2025 - 2030 va dap img tiéu chudn, diéu kién, thi ¢6 thé xem xét,
giot thiéu quy hoach chirc danh Phé Vién truong nhiém ky 2025 - 2030.

5. Phwong phap va thoi diém quy hoach

Xay dung quy hoach can b nhiém ky ké tiép duoc thuc hién mot 1an véo
nam thu hai cua nhiém ky dai hoi dang bd cac cap, dai hoi clia cdc doan thé, Hang
nam, tién hanh ra soat, bd sung quy hoach cua nhiém ky hién tai va nhiém ky ké tiép
trong quy I va bao céo két qua phé duyét quy hoach trong quy II, chdm nhét la thang
6; truong hop ra sodt, bd sung quy hoach lan thr 2 trong nam phai béo céo it nhat
sau 30 ngay ké tir ngay duoc cap c6 tham quyén quyét dinh phé duyét quy hoach.

6. Pbi twong quy hoach

Déi tuong quy hoach cap ty, lanh dao, quan ly cac cap gom 2 dbi tuong thuc
hién theo phan cap quan ly can b (xem phu luc 1).

7. Vé tiéu chuin, diéu kién

Tai thoi diém xem xét, phé duyét quy hoach, nhan su phai co ban dap tng
cac tidu chuan, diéu kién vé trinh do chuyén mon, nghiép vu, ly luan chinh trj

tuong mg voi chiic danh b6 nhiém theo quy dinh hié¢n hanh cua cap co6 thim quyén
xem xét bo nhiém (xem phu luc 2). Cu thé:

- V& trinh do chuyén mén: Phai ¢6 trinh d6 chuyén mon, nghiép vu tuong
{tng véi chire danh bd nhiém.

- V& trinh d 1y luan chinh tri: Déi tugng 1 phai dap ung tiéu chuan trinh d¢
ly luén chinh tri twong Gng véi chitc danh bé nhiém: dbi tuwong 2 c6 thé chua bao
dam tiéu chuén trinh d6 1y luan chinh tri, nhung sau khi dugc quy hoach phai c6 ké
hoach dao tao, bdi dudng dé hoan thanh tiéu chuan trinh do ly luan chinh tri theo
quy dinh.

* Luu y: D4i tuong 1 phai dap tng tiéu chuan trinh do 1y luan chinh trj
tuong tng véi chirc danh bd nhiém. Déi tuong 2 ¢ thé chua bao dam tiéu chudn
trinh d§ 1y luan chinh tri, nhung sau khi duge quy hoach phai c¢6 ké hoach dao tao,
bdi dudng dé hoan thanh tiéu chuan trinh d6 ly luan chinh tri theo quy dinh.

8.Vé do tubi

- Tudi quy hoach duoc xac dinh theo ngi dung Két luan sé 08-KL/TW ngay
15/6/2021 cia B Chinh tr vé tudi bd nhiém, gidi thiu cén b tng cir va Huong
dan 56 06- HD/BTCTW ngay 26/7/2021 cua Ban T6 chirc Trung vong Pang vé mot
s6 nodi dung vé tudi bo nhiém, gidi thiéu can by ung ct, cu thé: Cén bd duoc quy
hoach nhiém ky ké tiép phai du tudi cong tac 2 nhiém ky trd 1én, it nhat phai tron 1
nhiém ky ké tiép do (60 thang). Khi ra soat, bé sung quy hoach hing nam cho
nhigm ky hién tai, can bé dua vao quy hoach phai con du tudi cong tc it nhét tir 72
thang tro 1én.
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- Thoi diém tinh tudi: K& thira cach tinh theo quy dinh tai Chi thi sé 35-
CT/TW ngay 30/5/2019 ctia B Chinh tri, Thong tri s6 13-TT/TU ngay 28/10/2019
cua Ban Thuong vu Tinh uy Nghé An, cu thé:

+ Thoi diém tinh tudi quy hoach cac chirc danh lanh dao cap ty nhiém ky
2025 - 2030: Cép dang bd bd phan, chi bo 1a thang 3/2025, cip Pang bo Truong la
thang 4/2025.

+ Thoi diém tinh tubi quy hoach cac chire danh 1anh dao quén 1y cdp Truong
nhiém ky 2025 - 2030: Thang 5/2025.
+ Thoi diém tinh tu01 quy hoach cac chirc danh lanh dao cac doan thé cap

Truong cua nhiém ky ké tiép duogc xac dinh theo thoi diém dai hdi cac cip ciia mdi
to chirc nhiém ky hién tai cong vdi 5 ndm (60 thang).

- Tudi ra soat, bé sung quy hoach cho nhiém ky hién tai bang tudi nghi huu
thuc té cua can bo theo Nghi dinh so 135/ND-CP, ngay 18/11/2020 cua Chinh phu
quy dinh vé tudi nghi huu trur di tuql ctia can bo tai thoi diém ra soat, bd sung quy
hoach phai con it nhat 72 thang doi voi doi tugng 1 va con it nhat 02 nhiém ky
(120 thang) doi véi doi tugng 2.

- Pbi véi can bo nir thude déi’_ tuong nghi huu cao hon theo quy diqh cua
bang, phap luat cua Nha nudc thi tuoi quy hoach duge xéc dinh theo do tudi quy
dinh va thuc hién theo phuong phép néu trén.

- D6i véi ra soat, bd sung quy hoach: La thoi diém cép c6 thdm quyén phé
duyét quy hoach nhan duogc to trinh va hé so nhan su theo quy dinh.

9. V& hé s0, s6 lrong chirc danh quy hoach

- Hé s6 quy hoach Ban Chap hanh Dang bo Truong, Ban Thuong vu Pang

uy Truong, Uy ban Kiém tra Pang uy Tr uong, Ban Chap hanh cac dang bo bd
phén, Ban Chap hanh céc chi bo tir 1,0 - 1,5 14n so v&i sb luong theo quy dinh.

Vi du: Dang bé bé phdn khoa A dwoc xdc dinh 56 lz,f'png Uy vién Ban Chdlv
hanh Dang bé bo phdn la 5 nguoi. So lwong quy hoach téi da sé'la 5 x 1,5=7,5
nguoi (lam tron la 8 nguoi).

- S6 luong chue danh quy hoach lanh dao, quan ly

+ Mot chire danh 1anh dao, quan ly quy hoach khong qua 3 can bo.

Vi du: Theo quy dinh, Phong A c¢6 s6 lwong cdp phé theo quy dinh la 2
nguoi, sé lwong quy hoach 16i da séla: 2 x 3= 6 nguoi.

+ Mot can bé quy hoach khong qué 3 chirc danh ¢ cung mot cap phé duyét
quy hoach (khoéng bao gém chire danh uy vién ban chap hanh dang b, Uy vién ban
thuong vy, Uy vién uy ban kiém tra cAp uy céc cap).

Vidu:

+ Pong chi Nguyén Van B, Uy vién Ban Chdp hanh Dang bo bo phdn Vién
A nhiém ky 2020 - 2025 duoc gioi thiéu quy hoach t6i da 3 chirc danh thuéc dién



6

Ban Thuong vu Pang uy Truong va tdp thé lanh dao Nha truong quyét dinh phé
duyét quy hoach (Bi thu Pang bo bo phan, Vién truong Vién A, Pho Truong phong
B... nhung toi da khong qua 3 chure danh).

+ Dong chi Nguyén Van C, Trucng bé mén A duoe gidi thiéu quy hoach toi
da 3 chirc danh thuoc dién Ban Thuong vu Dang uy Truong va tap thé lanh dao
Nha truong quyét dinh phé duyét quy hoach (T ruong khoa A, Pho phong B, Chu
tich Céng doan Truong... nhung t6i da khéng qud 3 chirc danh).

* Luu y: Hé sb, s6 luong quy hoach cu thé & mdi chtre danh do ban chip
hanh dang bo b phén, chi bg, tap thé lanh dao cac don vi thude va truc thude
Truong xé4c dinh tai bude 1 cia quy trinh xdy dung va ra soat, bo sung quy hoach
can b lanh dao, quan ly.

10. V& co ciu t¥ 1€ can bo tré, can bg nir

Phan déu co cau, ty 1é quy hoach cép uy va cac chue danh lanh dao, quan ly
céc cap theo hudng: Can b tré (dudi 40 tudi doi véi cap Truong) tur 15% trg lén;

can b nir tir 25% tro 1€n; phai ¢6 cdn b nir trong quy hoach céc chire danh cép uy,
lanh dzo, quan ly cap Truong.

11. Hi€u lwe quy hoach

- Quy hoach can b cé hiéu luc tir ngay cap co tham quyen ky, ban hanh
quyét dinh phé duyét. Quy hoach hét hiéu luc khi can bd duoc bd nhiém vao chirc
danh quy hoach hoidc dua ra khoi quy hoach hodc két thic nhiém ky theo quy dinh
cua chirc danh quy hoach.

- Déi vdi cac truong hgp duong nhién ra khoi quy hoach (ké ca can by co
trong quy hoach da tir tran), cip c6 tham quyén phé duyét quy hoach van ban hanh
quyet dinh dua cdn bd d6 ra khoi quy hoach ma khong phai thuc hién quy trinh bo
phiéu theo quy dinh.

- P6i v6i can bd bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luat hét
hi¢u lyc theo quy dinh cua Pang, phdp luat ciia Nha nudc, cip c6 thim quyén c6
thé xem xét quy hoach theo quy dinh.

III. TRACH NHIEM TRONG CONG TAC QUY HOACH

1. Trach nhiém cia Pang uy, Ban Thuong vu Ping uy Trwong, Hoi
dong Trwong, Ban Gidm hi¢u Nha truong, tip thé lanh dao Nha truwong

- Lanh dao, chi dao, cu thé hod va td chirc thuc hién chu truong, quy dinh
ctia Déang vé cong tic quy hoach can bo tai Nha trudng va céc t6 chirc dang, don
vi, doan thé; xdy dung tiéu chuén, diéu kién, xac dinh déi tuong cu thé déi véi cac
chuc danh do cap minh quan ly va tham gia xdy dung tiéu chuan, diéu kién cac
chure danh khéc khi dugc yéu cau.

- Thue hién quy trinh nhéan su, két luan v& tiéu chudn chinh tri, nhan xét,
dédnh gid va trinh cap c6 tham quyen phé duyét quy hoach chtrc danh lanh dao,
quan 1y ctia Nha trudng thude tham quyén quan ly ctia cp trén.
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- Céan ctr quy hoach dugc phé duyét dé xay dung ké hoach dao tao, boi dudng,
luén chuyén, bé tri, st dung can b gan véi chitc danh quy hoach theo quy dinh. Kiém
tra, giam sat, xtr ly vi pham trong cong tdc quy hoach can bg theo tham quyén.

2. Trach nhi¢m ciia Ban To chirc Pang uy Truong va Phong Té chire Can bd

- Tham muu chu truong, quy dinh vé cong tac quy hoach can bg; giup Pang
uy, Ban Thuong vu Dang uy Truong va tdp thé lanh dao Nha truong quan ly va
theo doi cong tac quy hoach can bo theo quy dinh.

- Chu tri, phéi hop véi cac t6 chire dang, don vi, doan thé lién quan tham dinh,
xem xét va dé nghi phé duyét quy hoach doi véi cac chire danh thude tham quyeén.

- Tham muu xay dung ké hoach tong két, 50 két, huéng dan, kiém tra, giam sét
cong tac quy hoach can bo ctia Nha truong va cac to chire dang, don vi, doan thé.

- Chu tri, phéi hop véi cac cap uy, to chiic dang, don vi, doan thé trao doi,
cung cap théng tin, gi01 thiéu nhan su tur noi khac (khi cén thiét hoac theo yéu cau)
dé Nha trudng va cac to chtrc dang, don vi, doan thé nghién ctru, xem xét, b6 sung
quy hoach theo tham quyén.

3. Trach nhiém cia cic Ban cia Pang uy Truong va cac to chire dang,
don vi, doan the, don vi thugc va tryc thuge Truong co lién quan

- Tham dinh, thérr} tra, cung cap ho so, tai liéu, thong tin lién quan dén nhan
su quy hoach theo yéu cau.

- Thyc hién nhiém vy khac theo yéu cau cua bang uy, Ban Thuong vu Dang
uy Truong va tap thé lanh dao Nha truong.

IV, QUY TRINH NHAN SU QUY HOACH CAN BQ LANH DAO,
QUAN LY CAC CAP

1. Quy trinh nhan suw quy hoach Uy vién Ban Chép hanh Ping bo Trudng,
Uy vién Ban Thuwong vu Pang uy, Bi thu, Phé Bi thw Ding uy Trudong

1.1. Quy trinh xdy dung quy hogch cdn b nhiém ky ké tiép tir nguon
nhan suw tai cho

1.1.1. Buée 1: Xay dung ké hoach trién khai va chudn bj ngudn cén bo du
kién phat hién, giéi thiéu quy hoach.

Can cu quy dinh cua Ban Thuong vu Tinh uy Nghé An vé cong tac quy hoach
can bd va co cau, ) lugng, ti€u chuan, dleu kién, déi tuong, do tudi, ty 1€ can bg tre,
cén bg nilI, can bd nguoi dan toc thiéu s theo quy dinh; trén co sé tinh hinh doi ngl
can bo va yéu cau nhlem vu chinh tri cia Nha truong, Ban Thuong vu Dang uy
Truong chi dao Ban T6 chirc Bang uy Truong thuc hién cac cong viée sau:

(1) Xay dung ké hoach trién khai cong tac quy hoach cén b ctia Nha truong.

(2) Tién hanh ra soat, danh gia nguon can bd dé du kién danh sach ngudn

nhan su co ban dap tng tiéu chuén, diéu kién quy hoach cac chirc danh lanh dao,
quan ly thudc dién Ban Thuong vu Tinh iy Nghé An quan ly.
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1.1.2. Buée 2: To chirc hoi nghi Ban Thuong vu Pang uy Truong (lén 1)

Trén co s& bao cédo Ban T6 chirc Dang uy Truong, Ban Thuong vu Dang uy
Truong thao ludn, phén tich va thong qua:

(1) Ké hoach trién khai cong tac quy hoach can b cua Pang b Truong.

(2) Danh sach nguf"m nhan su co ban dap Ung tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phat hién, gidi thiéu quy hoach.

1.1.3. Bude 3: T6 chire hoi nghi can bd chii chot toan Truong dé 1ay y kién
phat hién, giéi thiéu nguon quy hoach (bang phieu kin).

(1) Thanh phan:

Ban Chap hanh Pang bo Truong; Truong, pho cic Ban cua Dang uy
Truong; Trudng phé cac doan thé cip Truong; Bi thu, Phé bi thu cac dang bo bo
phan, chi bd truc thude.

(2) Nguyén tac lua chon, gidi thidu: Nhén su dugc lya chon, gioi thiéu phai
dat ty 1& phiéu dong y tlr 30% trd 1én so véi tong s6 ngudi ¢6 mat dé dua vao danh
séch gidi thiéu ¢ budc sau.

1.1.4. Budc 4: T6 chirc hoi nghi Ban Chdp hanh Pang bé Trudng

Trén co so két qua gi6i thidu nhan su & budc 3, Ban Chap hanh Pang b
Trudng tién hanh thao lun va giGi thiéu nhan sy quy hoach (bang phiéu kin).

Nguyén tac lya chon, gioi thi€u: Nhan sy duge lua chon, gisi thigu phai dat
ty 1é phiéu dong y trén 50% so véi tong sd ngudi c6 mat dé dua vao danh séch gioi
thiéu ¢ budc sau.

1.1.5. Bude 5. T chire hoi nghi Ban Thudng vu Dang uy Truong (1an 2)

Cén ¢l vao co cau, sé lugng, tiéu chuén, dleu kién, déi tuong, do tudi, ty 1é
can bd tré, can bg nit, can bo nguoi dén toc thiéu s6 theo quy dinh; déng thoi, trén
co' s¢ tinh hinh d6i ngii can bg, yéu cau nhiém vu chinh tri ctia Nha truong va ket
qua gidi thiéu nhan su ¢ bude 3 va budce 4, Ban Thuong vu Dang uy Truong tién
hanh théo luén va biéu quyét giGi thiéu nhan sy (bang phiéu kin) dé dua vao danh
sach d& nghi phé duyét quy hoach.

Nguyén tic lua chon, gi6i thiéu: Nhén su dugc lya chon, gidi thiéu phai dat
ty I¢ phiéu dong y trén 50% so véi téng sé ngudi duoc triéu tap va lay tir trén
xudng cho du sb luong theo quy dinh.

Truong hop co tur 2 nguoi tro 1én ¢6 s6 phiéu bing nhau trén 50%, thi giao
cho ngudi dimg dau xem xét, quyét dinh lya chon nhan SU.

1.2. Quy trinh ra sodt, bé sung quy hoach hing nim
1.2.1. Quy trinh déi véi nguén nhan sw tai ché

Cén ctr vao két qua danh gid can b hang nim cua cép c6 thim quyén va dé
xut ctia Ban T4 chirc bang uy Truong, Ban Thuong vu Pang uy Trudng chi dao
ra sodt, b sung quy hoach theo cc budc sau:
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1.2.1.1. Budc 1: Hi nghi Ban Thuong vu Pang uy Truong (la an 1) xem xét,
thong qua danh sich bo sung quy hoach dé lay y kién tai cdc hoi nghi va bo phleu
dé nghi dua ra khoi quy hoach ddi véi nhimng truong hop khong du tiéu chuan, didu
kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhimg dong chi c6 trén 50% tong sb
ngudi dugce triéu tap dong y thi dé xuat dua ra khoi quy hoach.

1.2.1.2. Budc 2: To chiic hoi nghi can b chu chét toan Truong dé 1y y kién
phat hién, gidi thiéu nhan su quy hoach (bang phiéu kin).

(1) Thanh phén:

Ban Chap hanh Pang bd Truong; Truong, phé cac Ban cua Dang uy
Truong; Trudng phod cac doan thé cap Truong; Bi thu, Phé bi thu cac dang b bé
phén, chi bd tryuc thudc.

(2) Nguyén tic lua chon, gidi thiéu: Nguyén tac lua chon, gidi thidu: Nhan
su dugc lua chon, gi6i thi€u phai dat ty 1¢ phiéu dong y tir 30% trd 1én so véi tong
s6 ngudi ¢6 mat dé dua vao danh sach gidi thidu & budce sau.

1.2.1.3. Budce 3: T chire hoi nghi Ban Chéap hanh Pang bd Truong

Trén co so két qua gidi thiéu nhan su & budc 2, Ban Chép hanh Pang bd
Truong tien hanh thao luan va gidi thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tic lua chon, giGi thiéu: Nhén su dugc lya chon, gidi thiéu phai dat
ty 1& phiéu dong y trén 50% so véi tong sd ngudi c6 mit dé dua vao danh sich giéi
thiéu ¢ budc sau.

1.2.1.4. Bude 4: Td chirc hoi nghi Ban Thuong vu Dang uy Truong (1an 2).

Can clr vao co cdu, s luong, tiéu chuan, diéu kién, ddi tuong, d6 tudi, ty 18
can bo tré, can bd nit, can bo nguoi déan toe thiéu s6 theo quy dinh; dong thoi, trén
co s& tinh hinh doi ngil can bd, yéu cau nhiém vu chinh tri ctia Nha truong va ket
qua gidi thi¢u nhan su ¢ bude 2 va bude 3, Ban Thuong vu Dang uy Truong tién
hanh thao luan va biéu quyét gidi thiéu nhan sy (bdng phiéu kin) dé dua vao danh
sach dé nghi phé duyét quy hoach.

Nguyén tic lua chon, gigi thiéu: Nhan sy duoc lya chon, gidi thiéu phai dat
ty 1€ phiéu dong y trén 50% so véi tong sd ngudi duge triéu tap va ldy tir trén
xudng cho dui s6 lugng theo quy dinh.

Truong hop co tur 2 nguoi tro 1én co s6 phiéu bang nhau trén 50%, thi giao
cho ngudi dimg diu xem xét, quyét dinh Iua chon nhan su.

1.2.2. Quy trinh doi voi nguon nhdn su tir noi khac
1.2.2.1. Budc 1: Chuén bj va xac dinh nguén quy hoach.

Cin ctt co cdu, sb lugng, tiéu chuan, d1eu kién, ddi tuong, do tudi, ty 1& cén
bo tré, can bd nir, can by nguoi dan toc thiéu sé theo quy dinh; dong thoi, trén co
s& két qua phé duyét quy hoach can bo, Ban Thuong vu Dang uy Truong chi dao
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Ban Té chtrc Bang uy Truong thuc hién cac cong viée sau: (1) Tién hanh ra soat,
danh gia ngudn can bd tai cho (trong quy hoach va ngoai quy hoach); trong do,
phan tich va xac dinh rd co ciu, s6 luong, chuyén nganh dao tao, chirc danh quy
hoach ma Nha truong hién con thiéu nguon nhan su hodc ¢6 nhung chua dap ung
tidu chuan, diéu kién, yéu cau dit ra cén gioi thiéu b sung quy hoach tir nguén
nhan sy tur noi khac. (2) Nghién ctu, dé xuat danh sach ngudn nhan su tur noi khac
dap tng tiéu chuén, diéu kién theo quy dinh va yéu cau nhiém vu cua Nha truong.

1.2.2.2. Budc 2: Té chirc hoi nghi Ban Thuong vu Pang uy Truong (lan 1).

Trén co s béo céo cua Ban T chirc bang uy Truong, Ban Thuong vu Dang
uy Truong thao luén, phan tich, xdac dinh co céu, so lugng chiic danh quy hoach;
dong thoi, théng qua danh sach nguon nhén su tir noi khéc.

1.2.2.3. Budc 3: Trao dbi véi nhan su va lay y kién tap thé 1anh dao co quan,
don vi noi can b cong tac.

Dai dién Ban Thuong vu Dang uy Truong 2ap g0, trao d6i véi nhan su du
kién gi6i thiéu quy hoach; dong thoi, ¢6 van ban ldy y kién cua tap thé lanh dao co

quan, don vi noi can bd cong tdc vé du kién chuc danh quy hoach; nhéan xét, danh
gid dbi v6i can bg va cung cap ho so nhan su theo quy dinh.

1.2.2.4. Bu6c 4: To chirc hoi nghi Ban Thudng vu Dang uy Truong (1an 2).

Ban Thuong vu Dang uy Truong tién hanh thao luan va biéu quyét gi6i thiéu
nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lua chon, gi6i thiéu: Nhan sy dugce Iya chon, giéi thiéu phai dat
ty 1€ phiéu dong y trén 50% so véi téng sd ngudi duoc triéu tap va lay tur trén
xudng cho di sb luong theo quy dinh.

Truong hop c6 tir 2 nguoi tro 1én c6 s6 phiéu bing nhau trén 50%, thi giao
cho ngudi dimg dau xem xét, quyét dinh lya chon nhan Su.

* Luu y:

- Céc hoi nghi dugc tién hanh khi ¢ it nhdt 2/3 s& nguoi dugc triéu tap c6 mat.

- Két qua biéu quyét gioi thiéu tai bude 5 (xay dung quy hoach nhiém ky ké
tnep) va & budc 4 (ra soat, bd sung quy hoach hang nam) dugc cong bo tai hoi nghi

Ban Thuong vu Dang uy Truong. Déi véi két qua kidm phiéu phat hién, gi61 thiéu
@ cac bude con lai khong cong bb tai hoi nghi tuong ung.

2. Quy trinh nhan s quy hoach cac chirc danh lanh dao, quan ly thudce
dién Ban cin sy Diang B6 Giao duc va Pao tao quan ly

Thue hién theo quy dinh ctia Trung wong, Ban Thuong vu Tinh Gy Nghé An
va Ban can su Pang B6 Gido duc va Dao tao.

3. Quy trinh nhin sy quy hoach Ban Chép hanh Ding bo by phan, Ban
Chap hanh chi bg; Bi thw, Phé bi thuw dang bo b phén, chi b; Truong, Pho
cac don vi thugce va true thuge Truong (gom don vi cap 2 va don vi cap 3)
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3.1. Quy trinh xdy dwng quy hogch cin by nhié¢m ky ké tiép tir nguon
nhin sw tai cho

3.1.1. Buéc 1: Xay dung ké hoach trién khai va chudn bi ngudn cén bo du
kién phat hién, giéi thiéu quy hoach.

Céan ctr hudng dan cua Ban Chap hanh bang b6 Truong vé cong tdc quy
hoach can bd va co ciu, sb luong, tiéu chudn, diéu kién, dbi tuong, do tudi, ty 1é
can bd tré, can bg nir theo quy dinh; trén co sé tinh hinh d6i ngil can bd va yéu cau
nhiém vu chinh tri cua don vi, Ban Chap hanh c4c dang b b phan, chi bg, tap thé
lanh dao cac don vi thudc va truc thudc Truong phan cong Bi thu, Pho Bi thu
Pang bd bo phan, chi bd truc thude (Bi thu déi véi to chire dang khéng cé Phé Bi
thu), Trudng, Pho don vi thuc hién céc cong viée sau:

(1) Xay dung ké hoach trién khai c6ng tac quy hoach can bé ctia don vi minh.

(2) Tién hanh ra soat, danh gia nguon can bo va du kién danh sach ngudn
nhén su co ban dap u'ng tidu chuén, diéu kién quy hoach Ban Chap hanh Pang b6
bo phan (dbi v6i don vi cdp 2), Ban Chép hanh chi bé (d6i véi don vi cap 2 va cép
3); Bi thu, Pho bi thg dang bo b phén, chi bo; Truong, Pho cac don vi thude va
truc thudc Truong (gom don vi cap 2 va don vi cap 3).

3.1.2. Buée 2: To chue hoi nghi tap thé lanh dao cia don vi (lan 1)

Thanh phén: Cép ty (Chi bé khong c6 Ban Chép hanh 1a Bi thu va Pho Bi
thu); Trudng, Pho don vi.

Trén co s& ra soat, danh gia ngudn can b, tap thé lanh dao thao luan, phan
tich va thong qua:

(1) Ké hoach trién khai cong tac quy hoach cén bd ctia don vi.

(2) Danh sach ngudn nhan sy co ban dap tmg tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phat hién, gidi thiéu quy hoach.

3.1.3. Buée 3: T6 chite hgi nghj vién chirc, nguoi lao dong ctia don vi dé lay
y kién phat hién, gidi thiéu ngudn quy hoach (bang phiéu kin).

Thanh phan: Vién chtre, nguoi lao dong cua don vi. Luu y: Vién chure, nguoi
lao dong dang hop dong ngan han duge tham du hoi nghi nhung khéng duoc viét
phiéu gidi thiéu quy hoach.

+ Bdi v6i nhitng don vi ¢6 tir 30 vién chirc, ngudi lao dong trd 1én thi ldy v
kién can bg chu chot mo rong:

* Poi véi cac dang bo bo phén: Ban Chép hanh dang bd bd phan; Truong,
Pho don vi; Ban Chap hanh cac chi bo truc thude; Ban Chap hanh cic doan thé
cing cap; Truong, Phé cac don vi clp 3 (dbi v6i cac Truong thudc); Trudng, Pho
bd mon (doi vai cac Vién, Khoa).

* Dbi véi cac chi bo: Ban Chap hanh chi bo (chi bo khong c6 Ban Chép

hanh la Bi thu va Pho Bi thu); Trudng, Pho truong don vi; Ban Chap hanh cac
doan thé cing cdp; Truong, Pho céc don vi cap 3 (ddi véi Vién Nghién ctru va Pao
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tao Truc tuyen) T6 truong, T6 pho chuyén moén (dbi v6i cac Truong truc thude);
T trudng, to pho To cong tac (néu co).

+ Pbi v6i nhing don vi ¢6 dudi 30 vién chic, ngudi lao dong thi lay y kién
toan thé vién chiic va nguoi lao dong.

* Luru y: Truong, Pho cac don vi cap 3 thi chi ldy y kién cta don vi cép 3.

Nguyén tac lya chon, gidi thiéu: Nhén sy dugc lua chon, gidi thigu phai dat
ty 18 phiéu dong ¥ trén 50% so vdi tong sb nguoi c6 mat dé dua vao danh séch gidi
thiéu o budc sau.

3.1.4. Buoc 4. To chtc héi nghi cén bd chu chét cua don vi dé lay v kién
phat hién, gidi thiéu nguon quy hoach (bang phiéu kin).

(1) Thanh phan:

- Dbi véi cac dang b bo phan: Ban Chap hanh dang bo b phén; Truong,
Pho don vi; Bi thu, Pho bi thu cac chi bg tryc thuge; Truong cac doan thé cung
cap; Trudng céc don vi cap 3 (dbi voi cac Trudng thudc); Truéng bé mon (déi véi
cac Vién, khoa).

- Péi v6i cac chi bo: Ban Chép hanh chi bo (chi bd khong c6 Ban Chap hanh
ia Bi thu va Pho Bi thu); Truong, Phé don vi; Truéng cac doan thé cung cap,
Truong cac don vi cap 3 (d‘01 vo1 Vién Nghién ciru va Pao tao Truc tuyen) T
trudng T6 chuyén mén (ddi véi céc Truong truc thudc); To truong To cong tac
(néu co).

(2) Nguyén tac luya chon, gio1 thiéu: Nhén su duoc lya chon, gi61 thiéu phai
dat ty 1é phiéu dong y tir 30% trd 1én so véi tong s6 ngudi co mat dé dua vao danh
sach gidi thiéu & budc sau.

3.1.5. Buée 5: T chic hoi nghi tap thé 1anh dao cta don vi (1an 2)

Thanh phan: Cap ty (Chi b khéng c¢6 Ban Chép hanh 1 Bi thu va Phé Bi
thu); Trudng, Pho don vi.

Cén clr vao co cau, sd luong, tiéu chuén, didu kién, déi tugng, do tudi, ty 16
can b tré, can by nit theo quy dinh; dong thdi, trén co so tinh hinh d6i ngli can bo,
yéu cau nhiém vu chinh tri cia don vi va két qua gidi thiéu nhan sy ¢ bude 3 va

bude 4, tap thé lanh dao don vi tién hanh thao luan va biéu quyét gi6i thiéu nhan
su (bang phiéu kin) dé dwa vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lua chon, g161 thiéu: ‘Nhan su duoc lua chon, gidi thiéu phai dat
ty I¢ phiéu dong y trén 50% so véi tong s nguoi duoc tridu tap va lay tir trén
xudng cho du sé luong theo quy dinh.

Truong hop c6 tr 2 ngudi tro 1€n co s6 phiéu biang nhau trén 50%, thi giao
cho nguoi ding dau xem xét, quyét dinh lua chon nhan su.

3.2. Quy trinh ra sodt, bé sung quy hoach hang nim

3.2.1. Quy trinh doi véi nguon nhan su tai ché
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Cin ctr vao két qua danh gia can bd hang nam cua cép ¢ thim quyen va de
xuét cua Bi thu, Pho Bi thu DPang b bd phan, chi bo truc thude (Bi thu dbi vai td
chire dang khong c6 Pho Bi thu), Truéng, Pho don vi, tap thé lanh dao don vi chi
dao ra sodt, b6 sung quy hoach theo cac budc sau:

3.2.1.1. Budc 1: T6 chirc hoi nghi tap thé lanh dao cua don vi (14n 1) xem
xét, thong qua danh sach bo sung quy hoach dé ldy v kién tai cac hoi nghi va bo
phleu dé nghi dua ra khoi quy hoach d6i v6i nhimng truong hop khéng du tiéu
chuan, diéu kién theo quy dinh.

Thanh phan: Cap ty (chi bo khong ¢6 Ban Chép hanh la Bi thu va Pho Bi
thu); Truong, Phé don vi.

Nguyén tic dua ra khoi quy hoach: Nhimg ddng chi c6 trén 50% tong sé
nguoi dugce triéu tap dong y thi dé xuat dua ra khdi quy hoach.

3.2.1.2. Budc 2: T chic hoi nghi vién churc, nguoi lao dong cua don vi

Thanh phan: Vién chue, ngudi lao dong cua don vi. Luu y: Vién chuc, nguoi
lao dong dang hop dong ngén han duoc tham du hoi nghi nhung khéng duge viét
phiéu gidi thiéu quy hoach.

o F Déi voi nhiing don vi ¢6 tir 30 vién chirc, nguoi lao dong tro 1én thi lay ¥
kién can bd chu chot mo rong:

* PO voi cac dang b6 bo phan: Ban Chép hanh dang bé bd phan; Trudng,
Phé don vi; Ban Chap hanh cac chi bo truc thudce; Ban Chép hanh cac doan thé
cung cap; Trudng, Pho cac don vi cép 3 (ddi voi cac Truong thude); Trudng, Phd
bo mon (doi vai cac Vién, Khoa).

* P3i voi cac chi bd: Ban Chap hanh chi bo (chi bd Kkhong c6 Ban Chap
hanh 1a Bi thu va Pho Bi thu); Truong, Phé don vi; Ban Chép hanh cac doan thé
cung cap, ‘Trudéng, Pho cac don vi cap 3 (dm voi Vién Nghién ciu va Dao tao Truc
tuyen) Té truong, To 'pho chuyén mon (déi v6i cac Truong truc thude); To trudng,
t6 pho T cong tac (néu co).

+ B6i véi nhitng don vi ¢ dudi 30 vién chue, nguoi lao dong thi lay v kién
toan thé vién chuc va nguoi lao dong.

* Lwu y: Trudng, Pho cac don vi cép 3 thi chi lay y kién cta don vi cép 3.

Trén co s& két qua gidi thiéu nhan su & bude 1, hoi nghi tién hanh thao luan
va gidi thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tac lua chon, giGi thiéu: Nhan su dugc luya chon, gidi thiéu phai dat
ty 1é phleu ddng y trén 50% so voi tong s6 nguoi cd mat dé dua vao danh sach gidi
thiéu ¢ budc sau.

3.2.1.3. Bu6c 3: Té chic hdi nghi can b chii chét cua don vi dé lay ¥ kién
phat hién, giGi thiéu nhan su quy hoach (bdng phiéu kin).

(1) Thanh phén:
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- D6i v6i cac dang by bd phén: Ban Chép hanh dang bd b phan; Trudng,
Phé don vi; Bi thu, Pho bi thu cac chi bd truc thudc; Truong céc doan thé’cfmg
cap; Trudng cac don vi cap 3 (d6i voi cac Truong thude); Trudng boé mén (ddi véi
cac Vién, khoa).

- P6i v6i céc chi bo: Ban Chap hanh chi bd (chi bd khong c6 Ban Chép hanh
la Bi thu va Phé Bi thu); Trucmg, Phé don vi; Truong cac doan thé cung cap,
Trudng cac don vi cap 3 (d01 véi Vién Nghién ctru va Pao tao Truc tuyen) T
truong T6 chuyén mén (ddi véi cac Truong truc thudc); TO truong To cong tac
(néu co).

(2) Nguyén tac lua chon, gidi thiéu: Nhan sy dugc lya chon, gi0i thiéu phai
dat ty 1& phiéu dong y tir 30% trd 18n so voi tong sé ngudi c6 mat dé dua vao danh
sach gidi thiéu ¢ budc sau.

3.2.1.4. Budc 4: T6 chie hoi nghi tap thé lanh dao ctia don vi (an 2).

Thanh phan: Cap ty (chi bd khéng c6 Ban Chap hanh 1a Bi thu va Phé Bi
thu); Trudng, Pho don vi.

Cin ctt vao co cdu, sd luong, tiéu chuén, didu kién, déi tuong, do tudi, ty 1é
can bg tre, can bg nit theo quy dinh; dong thoi, trén co so tinh hinh doi ngl can bo,
yéu cau nhiém vu chinh tri cua don vi va két qua gioi thiéu nhan sy ¢ budce 2 va

budc 3, tap thé lanh dao don vi tién hanh thao luan va biéu quyét gi6i thiéu nhan
su (bang phiéu km) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tic lya chon, gidi thiéu: Nhan sy dugc lya chon, gidi thiéu phai dat
ty 18 phiéu dong y trén 50% so véi téng sé ngudi duoc triéu tap va lay tir trén
xudng cho du sé luong theo quy dinh.

Truong hop ¢6 tur 2 ngudi tro 1€n c6 s6 phiéu bang nhau trén 50%, thi giao
cho nguoi ding dau xem xét, quyet dinh lya chon nhan su.

3.2.2. Quy trinh doi véi nguon nhin sw twr noi khac

3.2.2.1. Budc 1: Chuén bi va xéc dinh ngudn quy hoach.

Cin cir co cdu, sb lugng, tiéu chuan, diéu kién, dbi tugng, do tudi, ty 1& can
bo tré, can b nit theo quy dinh; dong thdi, trén co so két qua phé duyét quy hoach
cén bd, Ban Chap hanh cdc dang bo bo phan, Ban Chap hanh cac chi by, tap thé
l&nh dao cac don vi thudc va truc thudc Truong phan céng Bi thu, Pho Bi thu
Pang bd bd phan, chi bo truc thude (Bi thu ddi véi to chire dang khéng c6 Pho Bi
thu), Trudng, Pho don vi: (1) Tién hanh ra soét, danh g1a ngudn can bo tai cho
(trong quy hoach va ngoai quy hoach); trong d6, phan tich va x4c dinh rd co ciu,
s6 luong, chuyén nganh dao tao, chirc danh quy hoach ma don vi hién con thiéu
ngudn nhén su hodc c6 nhung chua dap Umg tiéu chuén, diéu kién, yéu ciu dit ra
can gioi thiéu b6 sung quy hoach tir nguén nhan sy tir noi khac. (2) Nghién ctm, dé
xuat danh sach nguon nhén sy tir noi khac dép tng tiéu chuan, diéu kién theo quy
dinh va yéu cau nhiém vu cta don vi.

3.2.2.2. Budc 2: T6 chiic hoi nghi tap thé lanh dao cua don vi (lan 1).
Thanh phan: Cép ty (chi bé khong c6 Ban Chip hanh 14 Bi thu va Phé Bi
thu); Trudng, Pho don vi.
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Trén co so két qua ra soat, danh gia ngudn can bo tai chd (trong quy hoach
va ngoai quy hoach) va danh sach ngudn nhén su tir noi khéc dap ung tiéu chuén,
didu kién theo quy dinh va yéu cau nhiém vy cua don vi, tap thé 1anh dao don vi
thao luédn, phéan tich, xac dinh co cau, s6 luong chuc danh quy hoach; dong thoi,
thong qua danh sach ngudn nhan su tir noi khéc.

3.2.2.3. Budc 3: Trao d6i v6i nhan su va lay y kién tap thé 1anh dao co quan,
don vi noi can by cong tac.

Pai dién Ban Chap hanh ‘dang bd bo phén, chi b, tap thé lanh dao don vi 2ap
g0, trao d6i voi nhan su du kién gidi thidu quy hoach; dong thoi, ¢ van ban ldy y
kién cta tap thé lanh dao don vi noi can bo cong tac vé du kién chirc danh quy
hoach; nhan xét, danh gia déi voi can bo va cung cap ho so nhan su theo quy dinh.

3.2.2.4. Budc 4: TH chic hoi nghi tap thé 1anh dao cta don vi (an 2).

Thanh phan: Cép ay (chi bé khéng c6 Ban Chap hanh 1a Bi thu va Phé Bi
thu); Trudng, Pho don vi.

Tap thé 1anh dao don vi tién hanh thao luan va biéu quyét gidi thiéu nhan su
(bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

(2) Nguyén tic lua chon, gidi thiéu: Nhén su dugc lua chon, gidi thiéu phai
dat ty 1¢ phiéu dong y trén 50% so véi tong s nguodi dugc triéu tip va lay tir trén
xubng cho du s6 lugng theo quy dinh.

Truong hop co tir 2 ngudi tro [én co s6 phiéu bang nhau trén 50%, thi giao
cho nguoi dung dau xem xét, quyét dinh lua chon nhan su.

* Luu y:

- Cac hoi nghi duoc tién hanh khi c6 it nhat 2/3 s6 ngudi duoc triéu tap cé mat.

- Két qua biéu quyét g101 thiéu tai budc 5 (xdy dung quy hoach nhiém ky ké
tiép) va & budc 4 (ra soat, bé sung quy hoach hing nam) dugc cong bo tai hdi nghi
tap thé lanh dao. Péi voi két qua kiém phiéu phat hién, gidi thiéu ¢ cac bude con
lai khong cdng bd tai hoi nghi twrong Gmg.

4. Quy trinh nhin sy quy hoach cic chirc danh lanh dao, quin ly cac
doan thé cap Truong

Thuec hién theo quy dinh cua Trung uong, Ban Thuong vu Tinh uy Nghé An,
Ban Chép hanh Pang bo Trudng va cap trén truc tiép ctia cac doan thé cap Truong.

V.QUAN LY VA SU DUNG QUY HOACH

1. Danh sach can bd duge cép c6 tham quyen phé duyét quy hoach hoac dua ra
khoi quy hoach dugc théng bao cong khai trong cép uy, t6 chirc dang, tap thé lanh dao
va ngudi dimg dau don vi, ca nhan c6 lién quan biét, quan ly, sir dung quy hoach.

2. Can cur vao két qua phé duyét quy hoach can b, céc cap 1y, to chirc dang,
tap thé lanh dao don vi c6 trach nhiém:

- Sau 30 ngay ké tir khi phé duyét quy hoach, céc c¢dp uy, t6 chirc dang, tap
thé 1anh dao don vi béo céo cap trén tryc tiép két qua phé duyét quy hoach dé quan
Iy theo quy dinh (kém theo cac quyét dinh phé duyét quy hoach).
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- Ciin cr vio két qua phé duyét quy hoach, tiéu chuan, diéu kién doi voi
chtrc danh quy hoach va yéu cau, nhiém vu ctua Nha truong, don vi, Pang uy, Ban
Thuong vu Dang uy Truong, tap the lanh dao Nha truong c6 trach nhiém lanh dao,
chi dao xay dung ké hoach va t6 chirc thuc hién c¢6 hiéu qua viée dao tao, bdi
dudng, ren luyén, thu thach, luén chuyén, didu dong, b nhiém can by quy hoach
dap tmg tiéu chuan chic danh quy hoach theo quy dinh va yéu cau nhiém vu chinh
tri cua Nha truong, don vi.

- Pinh k¥ hing nam, Pang uy, Ban Thudng vu Pang uy Trudng, tap thé lanh
dao Nha truong c6 trach nhi¢ém lanh dao, chi dao viéc ra soat, danh gia pham chit,
nang luc, két qua thuc hién chure trach, nhiém vu dugc giao va chiéu hudng phat
trién dbi véi can bd trong quy hoach dé kip thoi diéu chinh, bo sung quy hoach
theo quy dinh.

VL. TO CHUC THU'C HIEN

1. Piéu khoan chuyén tiép: Dol véi cac truong hop da dugc cap c6 tham
quyén phé duyét quy hoach cuia nhiém ky 2020 - 2025... trude thoi diém ban hanh
Quy dinh s6 15-QB/TU ngay 01/3/2022 cua Ban Thuong vu Tinh uy Nghé An vé
cong tac can b thi quyét dinh quy hoach van con gia tri.

2. Huéng dan nay va cac phu luc kém theo c6 higu luc tir ngay ky va thay
thé cac van ban huéng dan vé cong tac quy hoach can b ctia Ban Thuong vu Dang
uy Truong da ban hanh.

3. Cép Uy, tap thé lanh dao cac td chie dang, don vi, doan thé:

- Quén triét va t6 chire thuc hién & cip minh viéc ra soat, bo sung quy hoach
can bo nhiém ky hién tai; xay dung quy hoach can bo nhi¢m ky tlep theo (xem phu
luc 3) phu hop véi tinh hinh, yéu cau thyc tién, bao dam téng thé, ddng bo, chit
ché, dan chu, cong bang, cong tim, khach quan, minh bach nhung khéng trai vai
quy dinh cua Trung wong, Tinh uy Nghé An, Ban c4n su DPang B6 Gido duc va
bao tao va Ban Thuong vu Bang uy Truong.

- Khi trlen khai thuc hién quy trinh quy hoach can bg, cac t6 chirc dang, don
vi, doan thé can moi céc dong chi Uy vién Ban Thuong vu Pang uy Truong, Uy
vién Ban Chap hanh Dang bd Truong duoc phan cong phu trach don vi tham du
hoi nghi; trude khi to chttc hoi nghi can béo cdo vé ké hoach, noi dung té chuc
thue hién hoi nghi trién khai cdng tac quy hoach dé thue hién ding quy trinh, dam
bao s6 lwong, chit lugng va thoi gian thuc hién.

- Chiu trach nhiém truéc Ban Thuong vu Dang uy Truong, tép thé lanh dao
Nha trudong vé nhan xét, danh gia, pham chét dao duc 16i song; nang luc cong tac
va uu, khuyét diém cua can b.

- Bao cdo Ban Thuong vu Pang uy Truong, tap thé 1anh dao Nha truong
(qua Ban T6 chtrc Dang uy) phé duyét két qua quy hoach can bg. Danh muc hd so
nhan sy quy hoach théng nhat in trén khd gidy A4 va sap xép theo thir tu sau: (1)
T trinh va bang tong hop két qua kiém phiéu & cac budc. (2) So yéu 1y lich theo
quy dinh hién hanh do cd nhén ty khai va co quan truc tiép quan 1y can b xac
nhan; c6 ddn anh mau khd 4x6. (3) Nhan xét, danh gia clia cac cap uy, to chirc
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dang, tap the lanh dao co quan, don vi cua cip ¢o tham quyén theo phan cap quan
Iy can bo, vé: Pham chét dao durec, 15 song, ¥ thire td chuc ky luat, doan két ndi bo.
Nang luc cong tac va két qua thuc hién chire trach, nhiém vu dugce giao. Uy tin va
trién vong phat trién. (4) Ban ké khai tai san, thu nhép theo mau ban hanh kém theo
quy dinh hién hanh (c6 ky xac nhan ctia ngudi ké khai va ngudi nhan ban ké khai
theo quy dinh). (5) Ban sao c6 gia tri phdp ly cdc van bing, ching chi vé trinh do
chuyén mon, nghiép vy, Iy ludn chinh tri... (c6 x4c nhén cta co quan c6 tham
quyeén). Cac tai liéu (2), (3), (4) khong qua 6 thang tinh dén thoi diém xem xét.

4. Ban T4 chtrc Dang uy Truong va Phong T4 chic Céan bd

- Huéng dan cac td chire dang, don vi, doan thé thudc va truc thude Truong
thye hién cong tac quy hoach can b lanh dao, quan ly.

- Tong hop két qua d& nghi phé duyét quy hoach cdn b 1anh dao, quén ly
clia cdc t6 chirc dang, don vi, doan thé, tham muu dé Ban Thuong vu Pang uy
Truong, tap thé 1anh dao Nha truong xem x¢ét, phé duyét theo quy dinh.

- Phéi hop véi cée don vi ¢6 lién quan tién hanh kiém tra, giam sét viéc thuc
hién cac quy dinh, hudng din cua cip trén vé cong tac quy hoach can bo.

5. Ban Thuong vu Dang uy Trudng phén céng dong chi Bi thu, Pho Bi thu
bang uy truc tiép chi dao cong tac quy hoach can bd lanh dao, quan ly. Giao cac
dong chi Uy vién Ban Thuong vu Dang uy Trudng, Uy vién Ban Chép hanh Bang
bo Truong hudng dan, kiém tra, don ddc cong tac quy hoach cén bd lanh dao, quan
Iy tai to chirc dang, don vi, doan thé dugc phan cong phu trach dé thuc hién ding
quy trinh, dam bao s6 luong, chét lugng va thoi gian thue hién.

6. Thoi gian thuc hién

- Céc to chuc dang, don vi, doan thé thuée va truc thude Trudong: Hoan
thanh viée ra soét, bd sung va xay dung quy hoach can bo 1anh dao, quan ly trudc
ngay 23/5/2022.

- Cép Truong: Hoan thanh viéc ra soét, bd sung va xdy dung quy hoach can
bo lanh dao, quan ly truée ngay 29/5/2022.

7. Trong qua trinh thuc hién néu cé vudng mic, phat sinh, céc to chic déng,
don vi, doan thé tong hop, bdo cdao Ban Thuong vu Dang uy Truong (qua Ban Té
chire Pang iy Truong) dé xem xét, giai quyét.

Noi nhén: T/M BAN CHAP HANH
- Pang uy, Hoi dong Truong; | '
- Ban Giam hiéu Nha truong;
- Cac dang b bd phan, chi bg;
- Cac Ban cua Bang uy Truong;
- Cac don vi, cac doan thé;
- Luu Vian phong Dang
- Hoi dong Truong - Poan thé.

Nguyén Ngoc Hién
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- DANG BFTINHNGHE AN PANG CONG SAN VIET NAM

Nghé An, ngay 12 thdang 5 ndm 2022

.D/\'\Jo uy
TRUONG

_DAIHOC VINH /,
.;\Qr

Seged  PHYLYC
d&1 twong gidi thiéu quy hoach can bo
cac chire danh can b§ linh dao, quan Iy cac cap
(Kem theo Hudng dan sé 06-HD/DU ngay 12/5/2022
ciia Ban Chap hanh Bang bé Truong)

1. Quy hoach chirc danh: Bi thu DPang iy Truong

1.1. Péi twong 1: Phé Bi thu Pang ty Trudng; Pho Chu tich Hoi dong
Truong; Hiéu truong Nha truong.

Céc dong chi duoc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky trd 1én, it nhét tron 1 nhiém ky (60 thang) doi véi ca nam va nir; dbi vai
ra soét, bo sung quy hoach hang nim cho nhiém ky hién tai, phai du tudi cong tac
it nhat tir 72 thang trd 1én.

1.2. Péi twong 2: Uy vién Ban Thuong vu Pang ty Truong; Phé Hiéu
trudng Nha truong; Trudng, Phé cac Ban cua Dang uy Truong; Truong céc don vi
thuoc, truc thude Truong va tuong duong; Trudng cac doan thé cap Truong

Céc dong chi nay phai dugc quy hoach chirc danh déi twong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky try 1én doi véi ca nam va ni.

2. Quy hoach chirc danh: Pho Bi thu Ding uy Truong

2.1. Péi twgng 1: Uy vién Ban Thuong vu Pang ty Truong; Pho Chu tich
Hoi dong Truong; Pho Hiéu trudng Nha truong.

Céac dong chi duoc quy hoach nhiém ky ké t1ep phai du tudi cong tac 2
nhiém ky tro 1€n, it nhét tron 1 nhiém ky (60 thang) déi voi ca nam va nir; déi voi

ra soat, b6 sung quy hoach hing nim cho nhiém ky hién tai, phai da tudi cong tac
it nhat tir 72 thang trd 1én.

2.2. Péi twong 2: Uy vién Ban Chép hanh Pang bo Truong; Truéng, Pho
cac Ban cua Pang uy Truong; Truong, Pho cac don vi thudc, truc thudc Truong va
twong duong; Trudng, Phé cac doan thé cap Truong.

Cac dong chi nay phai dugc quy hoach chirc danh d6i twong 1 va con du tudi
cong tac it nhét tron 2 nhiém ky tro 1én d6i v6i ca nam va ni.

3. Quy hoach Uy vién Ban Thuong vu Piang uy Truong
3.1. Poi twong 1: Uy vién Ban Chéap hanh Pang bo Truong
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Céac ddng chi duge quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tré 1én, it nhét tron 1 nhiém ky (60 thang) d6i voi ca nam va ntt; doi voi
ra soat, bé sung quy hoach hing nam cho nhiém ky hién tai, phai di tudi cong tac
it nhét tir 72 thang trd lén.

3.2. Péi twong 2: Cap truong; cdp pho (da duoc quy hoach chue danh cap
trudng) cac don vi thude va truc thude Trudng, cac doan thé cap Truong; bi thu,
pho bi thu cac dang bo b phan, cac chi b truc thuéc Pang b Truong.

Céc dong chi nay chua tham gia Ban Chap hanh Pang b6 Truong, phai duoc
quy hoach chirc danh déi tuong 1 va con du tudi cong tac it nhét tron 2 nhiém ky
tré 1én d6i voi ca nam va ni.

4. Quy hoach Uy vién Ban Chéip hanh Pang bd Trudng

4.1. Poi twong 1: Cap truong; cap phoé (da dugc quy hoach chue danh cap
truong) cac don vi thude va truc thuge Truong, cac doan thé cap Trudng; bi thu,
pho bi thu cac dang b bo phan, cac chi bd truc thuge Pang by Truong.

Céc dong chi dugc quy hoach nhiém ky ké tlep phal du tudi cong tac 2
nhiém ky tré 1én, it nhét tron 1 nhiém ky (60 thang) ddi véi ca nam va nir; ddi voi
ra soét, b6 sung quy hoach hing nim cho nhiém k¥ hién tai, phai du tudi cong tac
it nhit tir 72 thang tré lén.

4.2. Déi tuwgng 2: Uy vién Ban Chip hanh cac dang bd b phén, cac chi bd
truc thuoe Dang b Trudng; Phé Trudng céc don vi thude va true thude Trudng,
cac doan thé cap Truong.

Cac dong chi nay phai duge quy hoach chire danh dbi tuong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky tro 1én ddi v6i ca nam va nit.

5. Quy hoach cic chirc danh: Chi tich Hyi dong Truwong, Hiéu trudng
Nha truong

5.1. Poi twong 1: Chu tich Hoi ddng Truong (d6i voi chie danh Hiéu
truong Nha truong); Higu truéng Nha truong (d6i v6i chirc danh Chu tich Hoi
dong Truong); Uy vién Ban Thuong vu DPang uy Trudng, Phé Chii tich Hoi dong
Truong, Phé Hiéu truong Nha truong

Céc dong chi duoc quy hoach nhiém ky ké t1ep phai du tudi cong tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 thang) ddi voi ca nam va nir; dbi voi
ra soat, bd sung quy hoach hang nam cho nhiém ky hién tai, phai du tudi cong tac
it nhét tir 72 thang tro lén.

5.2. Déi twong 2: Uy vién Ban Chap hanh Pang bo Truong, Cap trudng; cép
phé (da dugc quy hoach chirc danh cap trudng) cac don vi thuge va truc thudc
Trudng, cac doan thé cap Trudng; bi thu, pho bi thu cac dang bd bd phan, céc chi
bd truc thude Dang bo Truong.

Cac dong chi nay chua tham gia Uy vién Ban Chap hanh Pang b§ Truong
phai duge quy hoach chirc danh déi twong 1 va con du tudi cong tac it nhét tron 2
nhiém ky tré 1én d6i voi ca nam va nit.
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6. Quy hoach cic chirc danh: Phé Cha tich Hyi dong Truong, Phé Hiéu
trwdng Nha truwong, Thu ky Hoi dong Truong

6.1. Péi twong 1: Uy vién Ban Chap hanh Pang bo Truong

Céc dong chi duogc quy hoach nhiém ky ké tlep phai du tudi cong tic 2
nhiém ky tré 1én, it nhét tron 1 nhiém ky (60 thang) déi voi ca nam va ni; déi voi
ra soat, b sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong tc
it nhat tir 72 thang tro 1én.

6.2. Déi twong 2: Cép trudng; cip phé (da dugc quy hoach chirc danh cap
truong) cac don vi thudce va truc thude Trudng, cdc doan thé cap Truong; bi thu,
pho bi thu céc dang bo bd phan, cac chi b truc thudc Pang bo Truong.

Céc dong chi nay chua tham gia Uy vién Ban Chap hanh Pang b6 Truong,
phai dugc quy hoach chirc danh déi twong 1 va con du tudi cong tac it nhat tron 2
nhiém ky tré 1én doi voi ca nam va ni.

7. Quy hoach cac chire danh: Bi thu cac dang bo bo phén, chi bd truc
thuge Ping bo Truong, Truwéng ciac don vi thuge va truc thugc Truwong;
Truéng cac doan thé cap Truong

7.1. Doi twong 1: Pho Bi thu céc dang bo bd phan, chi b truc thuge Dang
bo Truong; Pho Truong cac don vi thuge va truce thude Truong; cap phé cac doan
thé cap Truong.

Céc dong chi duge quy hoach nhiém ky ké tlep phai du tudi cong tac 2
nhiém ky tré 1én, it nhét tron 1 nhiém ky (60 thang) d6i v6i ca nam va nir; déi voi
ra soat, bo sung quy hoach hang nam cho nhiém ky hién tai, phai du tudi cong tac
it nht tir 72 théng tro 1én.

7.2. Doi twong 2: Uy vién Ban chép hanh céc dang bo bd phén, chi bd truc
thudc Dang bd Truong; Trudng, Pho Trudng cac don vi cu thanh cta don vi
thude va truc thudc Truong.

Céc dong chi nay phai duoc quy hoach chitc danh déi tuong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky trd 1én dbi voi ca nam va ni. |
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DANG BETINFENGHE AN DANG CONG SAN VIET NAM

BANG UY Nghé An, ngay 12 thing 5 ndm 2022
TRUONG

_DAIHOC VlNH PHU LUC 2

diéu kién vé trinh dd chuyén mén, nghiép vu,
Iy ludn chinh tri twong @ng véi chire danh b6 nhiém
(Kem theo Hudéng dan s6 06-HD/DU ngay 12/5/2022
ctia Ban Chdp hanh Dang bé Truong)

I. Cén bd quy hoach cdc chirc danh Uy vién Ban Chép hanh Pang b
Truong; Uy vién Ban Thuong vu Pang uy; Bi thu; Pho Bi thu Bang uy; Trudng,
Ph6 cac Ban ctia Pang uy Truong; Uy vién Uy ban Kiém tra Pang uy: Phai dép
ing tiéu chuan trinh do chuyén mén, trinh dé chinh tri theo quy dinh cua Trung
uong va Tinh uy Nghé An.

2. Can bd quy hoach cac chirc danh Uy vién Ban Chép hanh, Bi thu, Pho Bi
thu cac Dang bd bo phan, chi bg: Co trinh d§ chuyén mon, ly luén chinh tri, quan
Iy nha nude dap ung yéu cau, nhiém vu duge giao va theo quy dinh ctia Pang, Nha
nudc; trinh do tin hoc, ngoai ngl can thiét va phu hop.

3. Can bd quy hoach chirc danh Chu tich, Phé Chu tich Hoi dong Truong:
C6 trinh do tién si trd 1én, ¢6 trinh do cao cép ly luén chinh tri, c6 nang luc ngoai
ngit dap ing dugc yéu cau nhiém vu.

4. Can bd quy hoach chtic danh Thu ky Héi dong Truong: C6 trinh d6 thac
sT trd 1én, ¢o trinh d6 trung cap ly luan chinh tri, ¢6 ning luc ngoai ngit dap Ung
duoc yéu cau nhiém vu.

5. Cén bo quy hoach chirc danh Hiéu trudng Nha trudong: La giang vién, da
tham gia quan ly tur truong cac don vi cap 2 tro 1én it nhat 5 ndm hodc da dam nhén
chire vu Pho Hiéu truong t6i thiéu 3 nam, ¢6 trinh do tién si, ¢6 trinh do cao cép ly
ludn chinh tri, thanh thao ngoai ngtt'.

6. Can bo quy hoach chirc danh Phé Hi€u truong Nha truong: La giang vién,
dd tham gia quan ly tir truong cac don vi cap 2 it nhat 3 nam, c6 trinh d¢ tién si, c6
trinh d6 cao cap 1y luan chinh tri, thanh thao ngoai ngi.

7. Can bd quy hoach chttc danh Hi¢u truong, Phé Hiéu truong Truong
thuoc, Vién truong, Trudng khoa thudc Truong Pai hoc Vinh: La giang vién, ¢
trinh do tién si, co trinh d6 trung cép ly luén chinh tri, thanh thao ngoai ngf.

8. Can bd quy hoach chtrc danh Phé Vién truong, Phé Trudng khoa thudce
Truong Pai hoc Vinh: La giang vién, ¢6 trinh d6 thac st tré 1én (riéng Pho Vién

1 Puge xac dinh cho ngudi thoa man it nhat mot trong cac truong hop sau ddy (cho cung mot ngoai ngit): a) Doc
hidu duoc bai bao va cdc tai liéu chuyén mén; viét duge céc bai bao chuyén mon; trinh bay, thao luan (nghe, n01)
chuyén moén bang ngoai ngir; b) ba hoc tap, nghién ciru toan thoi gian & nudc ngoai va dugc cép bang dai hoc, bang
thac si hodc ba% tién si ctia co so gido duc dai hoc nude ngoai; c) Dang giang day mgt moén chuyén mon bing ngoai
ngit; d) Da tét nghiép dai hoc nganh ngdn ngir nude ngoai va dugc cap bi’mo ctr nhan ngdn ngili nudc ngoai; d) Dat
trinh do ngoai ngit bac 4 tré' 1én (dang trong thoi han hiéu luc) theo quy dinh Khung nang luc ngoai ngit 6 bac dung
cho Viét Nam cua B trudng Bo Gido duc va Dao tao.
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trudng, Pho Trudng khoa phu trach hoat dong dao tao, khoa hoc va cong nghé phai
c6 trinh dd tién si), giao tiép duoc bing ngoai ngii®.

9. Can b6 quy hoach chire danh Truong khoa thude Truong thuge Truong
DPai hoc Vinh (don vi cép 3): La giang vién, c6 trinh do tién si, giao tiép dugc bang
ngoai ngi.

10. Can bo quy hoach chirc danh Pho Truong khoa thudc Trudng thude
Trudng Pai hoc Vinh (don vi cdp 3): La giang vién, c6 trinh do thac si tr& 1én
(riéng Pho Truong khoa phu trach hoat dong dao tao, khoa hoc va cong nghé phai

c6 trinh d tién si), giao tiép duoc bang ngoai ngi.

11. Can bo quy hoach chirc danh Truéng bd méon thude cic khoa, vign: La
giang vién, c6 trinh do tién si, giao tiép duoc bang ngoai ngtr.

12. Céan bd quy hoach chttc danh Phd Trudng bd mon thude cac khoa, vién:
La giang vién, ¢6 trinh d¢ thac si tré 1én, giao tiép dugc bang ngoai ng.

13. Can bd quy hoach chuc danh Truéng phong la don vi cép 2 (bao gdm
cac phong, ban, trung tdm va cac don vi tuong duong thudc Truong): Co trinh do
thac si trg 1én, 6 trinh d6 trung cép ly luan chinh tri. Riéng 601 voi Truong cac
don vi: Dao tao, Pao tao Sau dai hoc, Khoa hoc va Hop tac quoc té, Té chire Can
bo, Pam bao Chat luong, Thyc hanh - Thi nghiém, Kiém dinh chat luong gido duc
phai la giang vién it nhat 5 ndm, co trinh do tién si tro 1én, ‘thanh thao ngoai ngt,
giao tiép dugc bang tiéng Anh. Truong hop dic biét do cip c6 thidm quyén quy
hoach xem xét, quyét dinh.

14. Can bd quy hoach chic danh Phé Truéng phong 1a don vi cip 2 (bao
gdm céc phong, ban, trung tam va cac don vi tuong duong thu¢c Truong): C9 trinh
do thac si trd 1€n, c6 nang luc ngoai nglr dap U ung duogc yéu cau nhiém vu.

15. Can bo quy hoach chirc danh Giam doc Ph6 Gidm doc Trung tdm thude
Truong thudc Truong Pai hoc Vinh (don vi cap 3): C6 trinh dé thac sT tré 1én, c6
nang luc ngoai nglr dap ing duoc yéu cau nhiém vu.

16. Can bd quy hoach céc chirc danh: Hiéu trudng, Phé Hiéu trudng Trudng
Trung hoc phd thong Chuyén; Hiéu truéng, Pho Higu truong Truong Thuce hanh
Su pham; Giam dbc, Phé Giam déc, Tong bién tdp, Phé Tong bién tdp Nha xuét
ban; Tong Bién tap, Pho Tong bién tap Tap chi Khoa hoc; Phé Giam déc Trung
tam Gido duc quoc phong va An ninh, Truéng khoa, Pho truong khoa Gido duc
Quobc phong; Trudng tram, Phé Truong tram Y té; Giam ddc, Pho Giam dée Trung
tam Kiém dinh chét luong gido duc; Truong phong, Phé Truong phong Ké hoach -
Tai chinh... ngoai diéu kién, tiéu chuin chung ctia Nha truong, con phai theo cac
quy dinh cta phép luat chuyén nganh khac cé lién quan.

17. Can b6 quy hoach chitc danh Trudng, Pho cac doan thé cip Truong:
Phai dap tng tiéu chuan trinh do chuyén mén, trinh d6 chinh tri theo quy dinh cua
doan thé cap trén truc tiép.

2 Dién dat dugc nhiing diéu muén trinh bay cho nguoi khic hiéu va hidu duoc ngudi khac néi bang ngoai ngit nhitng
théng tin chung vé chuyén mén va giao tiép théng thuong (Pat trinh do ngoai ngit bac 3 trd 1én (dang trong thoi han hiéu
luc) theo quy dinh Khung ndng luc ngoai ngir 6 bac ding cho Viét Nam ctia B§ trurong Bé Gido duc va Dao tao).
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PANG CONG SAN VIET NAM

Nghé An, ngay 12 thang 5 nam 2022

PHU LUC 3

wre dang, don vi, doan the ra soat, bo sung

va xiy dung quy hoach can b lanh dao, quin ly
(Kem theo Huong dan s6 06-HD/DU ngay 12/5/2022
cua Ban Chap hanh Pang bo Truong)

Té chirc ding,

TT dom vi, dodn thi Cac chire danh quy hoach Nhiém ky
Ban Chap hanh, Bi thu, Pho Bi thu | 2020 - 2025
Dang b bd phan 2025 - 2030
Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
cac chi by thugc Dang bd bd phan | 2025 - 2027

1. | Trudong Su pham

Hiéu trudng, Pho Hiéu trudng 20802025
i ’ i 2025 -2030

Truong, Pho cac don vi thudc | 2020 - 2025
Truong 2025 - 2030

Ban Chap hanh, Bi thu, Phé Bi thu | 2020 - 2025
Dang bo bd phéan 2025 - 2030

Ban Chép hanh, Bi thu, Pho Bi thu | 2022 - 2025
) Truong Khoa hoc Xa hoi va | cac chi b thudc Dang by bd phén 2025 - 2027
- | Whan¥En Hi¢u truong, Phé Hidu truon 2020 - 2025
: & - 5 2025 - 2030

Truong, Pho cac don vi thudc | 2020 - 2025
Truong 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2020 - 2025
Dang bd bd phéan 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
] cac chi bg thudc Dang bd bo phén 2025 - 2027

3 Truong Kinh té B i o i 2020 - 2025
Hiéu truong, Pho Hiéu truong 2025 - 2030
Truong, Pho cac don vi thudce | 2020 - 2025
Truong 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
chi bd 2025 - 2027
4 Vién Ngf}ién ctru va Dao tao | vign treong, Pho Vién trudng 3832 : ;858

Tryc tuyén

2020 - 2025

Truong, Phoé cac don vi thudc Vién

2025 -2030




24

Ban Chap hanh, Bi thu, Pho Bi thu | 2020 - 2025
Dang bd bd phan 2025 - 2030
Ban Chip hanh, Bi thu, Phé Bi thu | 2022 - 2025
5, |"Vign Ky st vi Congnelp |00 cHabD ;8;8 - ;g;z
Vién truong, Pho Vién truong 2025 - 2030
Truong b mon, Pho Trudng bo | 2020 - 2025
mon 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2020 - 2025
bang bd b phan 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
6 Vién Cong nghé Hoéa sinh - | chi bd cén bd 2025 - 2027
Mo trudng Vién truong, Pho Vién truong ;g;g : 3838
Truong bd moén, Phd Truong bo | 2020 - 2025
mon 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2020 - 2025
Dang bd bo phan 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
Vién Nong nghi¢p va Tai | chi b can b 2025 - 2027
T | i Vien trudme. Pho Vien e 2020 - 2025
ién truong, Phé Vién truong 2025 - 2030
Truong bd mon, Phé Truong bd | 2020 - 2025
mon 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2020 - 2025
Déang b bd phan 2025 - 2030
Ban Chép hanh, Bi thu, Pho Bi thu | 2022 - 2025
8. |Khoa Xy dung chi b can b 2025 - 2027
Trudng khoa, Phé Trudéng khoa 220.= 2075
’ 2025 - 2030
Truong bd mon, Phé Truong bd | 2020 - 2025
mon 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2020 - 2025
Dang bo bd phén 2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
chi b can bo 2025 - 2027
9. | Khoa Su pham Ngoai ngir -
P LS Truong khoa, Pho Truong khoa %8;; i %8;3
Truong bd moédn, Pho Truong bd | 2017 - 2022
mon 2022 - 2027
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
1 Trung tdm Gido duc qudc £hti by 2025 - 2027
0. ) ; :
phong va An ninh 2020 - 2025

Phé Giam dbc Trung tam

2025 -2030
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| - |
Truong khoa, Pho Trudng khoa 2020« 2022 |
- % ; 2025 - 2030 |
11. | Khoa Gido duc quoc phong - :
Truéng bd moén, Phé Truong bo | 2020 - 2025 |
mon 2025 -2030 J
Ban Chép hanh, Bi thu, Pho Bi thu | 2022 - 2025
chi bd 2025 - 2027
. 1 ak 5 ; ; 2019 - 2024
12. | Khoa Gido duc the chat Truong khoa, Pho Truong khoa 2004 - 2029
Truong by mon, Pho Truong bo | 2019 - 2024
moén 2024 - 2029
Ban Chéap hanh, Bi thu, Pho Bi thu | 2022 - 2025
chi bd 2025 - 2027
. A . n \ R . 2020 - 2025
13. | Truong Mam non Thuc hanh | Hiéu truong, Phé Hiéu truong 2025 - 2030
TP 2 g o 2020 - 2025
T6 trudng, T6 pho chuyén mon 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
Truong Tiéu hoc, Trung hoc e Bo 243 - 21T
; i f 5 3 g s : 2020 - 2025
14. | co s6, Trung hoc pho thong | Hiéu truong, Pho Hicu truong
g 2025 - 2030
Thuc hanh
T6 trudng, T6 pho chuyén mo il clea
rUOTE, 70 PRt cAtiysn rmen 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
chi bd 2025 - 2027
Truong Trung hoc pho thong | .. : — : 2019 - 2024
15. Chuyén Hiéu trudong, Pho Hi€u truong 2024 - 2029
A 2 o 2 " 2019 - 2024
T6 truong, T pho chuyén mon 2024 - 2029
Ban Chép hanh, Bi thu, Pho Bi thu | 2022 - 2025
6. | Phong Céng téc chinh tr - chi bo 2025 - 2027
" | Hoc sinh, sinh vién Trud hone. Phé Trudne phon 2020 - 2025
rudng phong, Pho Truong phong | 5 -c 503
Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
i bd 2025 - 2027
17. | Phong Dao tao 2l by !
Trud hone. Pho Trug he 2020 - 2025
ruéng phong, Pho Trudng phong | 5o-c 5030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
Phong Pao tao Sau dai hoc chi b (chi bo ghép) 2025 - 2027
18. ) . ) i . 2020 - 2025
Trudng phong, Phé Trudng phong 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
_ | chi bo (chi bo ghép) 2025 - 2027
19. | Phong Thanh tra - Phap ché
' 2020 - 2025

Truong phong, Pho Trudng phong

2025 -2030
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| Ban Chip hanh, Bi thu, Phé Bi thu | 2022 - 2025
1 chi bo 2025 - 2027
Phong Hanh chinh Tong hg
20. ) hong HAanT i JOE AP [ 2020-200
ruong phong, Phé Trudng phon
SEE SPROE 1 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
, chi bd 2025 - 2027
21. | Phong Ké hoach - Tai chinh
' s B s T e 2020 - 2025
uong phong, Pho Trudng phon
HHonE pRons SPRORE 1 025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
22. | Phong Quan tri va Dau tu i bg 2l =il 7
Trud hone. Phé True he 2020 - 2025
ruong phong, Pho Truéng phong | 554 5434
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
Phong Khoa hoc va Hop tac | chi bo (chi b ghép) 2025 - 2027
23, £ A
quoc té Trud hone. Phé Tridne ohin 2020 - 2025
ruong phong, Phé Truéng phong | 50 5044
Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
24. | Phong Td chire Cén bd chi bo (chi bo ghép) 2025 - 2027
Truong phong, Phé Trudng phon 2020~ 202
SPRSE EPRONE | 2025 - 2030
Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
chi bg (chi bd ghép) 2025 - 2027
T —— & P AR 2020 - 2025
25. | Nha Xuat ban Giam doc, Pho Giam doc 2025 - 2030
2 R ¢ Ed e 2020 - 2025
Tong blf)rl tap, Phé Tong bién tap 2025 - 2030
| Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
Trung tdm Dam bao chat | chi bd (chi bd ghép) 2025 - 2027
26. lugng ; . 2020 - 2025
Giam doc, Phé Giam doc 2025 - 2030
| Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
Trung tdm Kiém dinh chat | chi bd (chi bd ghép) 2025 - 2027
2t luong gido duc . 2018 - 2023
‘ ; Giam d(?c, Pho Giam doc 2023 - 2008
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
Trung tdm Giao dyc thuong | chi bd (chi bd ghép) 2025 - 2027
20 xuyén ‘ 2020 - 2025
Giam doc, Phé Giam doc 2025 - 2030
i Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
Trung tam Dich vy, HO tro | chi bg (chi b ghép) 2025 -2027
29. | sinh vién va Quan hé doanh
2020 - 2025

nghiép

Giam dbc, Pho Giam dbc

2025 - 2030
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Ban Chép hanh, Bi thu, Pho Bi thu | 2022 - 2025
Trung tam Noi tra chi bg (chi bo ghép) 2025 - 2027
30.
_ ¢ _ , 2020 - 2025
Giam doéc, Pho Giam doc
2025 - 2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
, chi b (chi bo ghep) 2025 - 2027
31. | Tram Y t&
) 2020 - 2025
Truong tram, Phd Trudng tram
2025 -2030
Ban Chép hanh, Bi thu, Phé Bi thu | 2022 - 2025
37 Trung tdm Thong tin - Thu | chi bd 2025 - 2027
" | vién Nguyén Thuc Hao o  mer aA 2020 - 2025
Giam d(?c, Pho Giam doc 2025 - 2030
Ban Chap hanh, Bi thu, Phé Bi thu | 2022 - 2025
33 Trung tdm Thuc hanh - Thi | chi bo 2025 - 2027
" | nghiém TIPT gois ¥ 2020 - 2025
Giam d(fc, Phé Giam doc 2025 - 2030
Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
1 ho = )
34. | Ban Quan Iy Co s II el b 2bey = 2007
Truong Ban, Pho Truéng B SHES - S
& Ball, g ban 2025 - 2030
‘ Ban Chap hanh, Bi thu, Pho Bi thu | 2022 - 2025
35 Vin phong Dang - Hoi dong | chi bo 2025 - 2027
" | Trudng - Poan thé Chanh Van phong, Pho Chanh Van | 2020 - 2025
phong 2025 - 2030
Vian phong dai dién tai tinh ; " 5 2020 - 2025
3¢ | Thanh Hod Truong Vin phong 2025 - 2030
~~ | Van phong dai dién tai thanh \ 5 \ 2020 - 2025
37. phé Hd Chi Minh Taring Man phoag 2025 - 2030
. 2 a - A 2020 - 2025
38. | Tap chi Khoa hoc Toéng Bién tap, Pho Tong bién tap 2025 - 2030
! 5 3 . L g 2017 - 2023
| 39, ’ Cong doan Truong Chu tich, Phé Chu tich 2023 - 2028
|
g 5 Fod e B T s 2022 - 2027
| 40. | Boan Truong Bi thu, Pho Bi thu 2027 - 2032
- T 5 R C AR g 2022 - 2027
41. | Ho1 Cyu chién binh Truong | Chu tich, Phé Chu tich 2027 - 2032




