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KE HOACH
Cai tien chat lirang sau danh gia ngoai chtrong trinh dao tao 

Nganh: Ky thuat xay dung cong trinh giao thong

Can cii Thong Ur s6 38/2013/TT-BGDDT ngay 29/11/2022 ciia Bp truong Bo 
Giao due va Dao tao ban hanh quy dinh ve quy trinh va chu ky kiem dinh chat luong 
chuong trinh dao tao cua cac truong dai hoc, cao dang va trung hoc chuyen nghiep; 
Can cu Bao cao tu danh gia chuong trinh dao tao nganh Ky thuat xay dung cong trinh 
giao thong; Bao cao danh gia ngoai chuong trinh dao tao nganh Ky thuat xay dung 
cong trinh giao thong cua Doan chuyen gia; Can cu Nghi quyet so 78/NQ-HDKDCL 
ngay 07/8/2023 cua Hoi dong Kiem dinh chat luong giao due - Trung tam Kiem dinh 
chat luong giao due - Dai hoc Quoc gia Ha Noi, Nha truong xay dung Ke hoach cai 
tien chat luong sau danh gia ngoai chuong trinh dao tao nganh Ky thuat xay dung cong 
trinh giao thong giai doan 2023 - 2028 nhu sau:

I. MUC DICH, YEU CAU
- Trien khai, thuc hien tot cac noi dung cai tien chat luong sau danh gia ngoai 

chuong trinh dao tao nganh Ky thuat xay dung cong trinh giao thong theo khuy4n nghi 
cua Doan Danh gia ngoai va Hoi dong Kiem dinh chat luong giao due - Dai hoc Quoc 
gia Ha Noi, phu hop voi chien luge phat trien cua nganh va Nha truong;

- Khoa Xay dung va cac don vi lien quan ra soat chuc nang, nhiem vu, can cu 
ke hoach cai tien chat luong sau danh gia ngoai chuong trinh dao tao nganh Ky thuat 
xay dung cong trinh giao thong de bo sung va xay dung ke hoach hang nam cua don 
vj, trien khai thuc hien cac bien phap cai tien va dam bao chat luong chuong trinh dao
tao.

II. NQI DUNG, THOl GIAN CAI TIEN CHAT LUONG
1. Muc tieu va chuan dau ra cua chuong trinh dao tao
2. Ban mo ta chuong trinh dao tao
3. Cau true va noi dung chuong trinh day hgc
4. Phuong phap tiep can trong day va hoc

r

5. Danh gia ket qua hoc tap cua ngubi hoc
6. Doi ngu giang vien, nghien cuu vien
7. Doi ngu nhan vien
8. Ngubi hoc va boat dong ho tro ngubi hoc
9. Co so vat chat va trang thi4t bi
10. Nang cao chat luong
11. Ket qua dau ra 

(Co phu luc kem theo).
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III. PHAN CONG THU’C HIEN
1. Trung tam Dam bao chat lirang
- La dau moi theo doi va giam sat vice trien khai cac hoat dong cai tien chat 

lugng chircmg trinh dao tao nganh Ky thuat xay dung cong trinh giao thong; tir vdn cho 
cac don vi lien quan trien khai thirc hien ke hoach;

- Trien khai cac hoat dong cai tien chat lugng dugc phan cong;
- Thirc hien che do bao cao Nha trudng ket qua cai tien chat lugng chuong trinh 

dao tao hang nam.
2. Khoa Xay dung va cac don vi lien quan
- Dua cac noi dung cai tien chat lugng chuong trinh dao tao dugc phan cong 

vao ke hoach nam hgc; pho bien ke hoach cai tien chat lugng tdi vien chuc va nguoi 
lao dong trong don vj;

- Don doc, chi dao, trien khai thuc hien dung tien do thbi gian va co chat lugng 
cac hoat dong cai tien dugc phan cong; dinh ky bao cao ket qua thuc hien hoat dong 
cai tien chat lugng theo yeu cau cua Nha truong;

- Luu tru minh chung hoat dong cai tien; san sang cho cong tac kiem tra, giam
sat.

A , A AA n • • k. 'Tren day la Ke hoach cai tien chat lugng sau danh gia ngoai chuong trinh dao 
tao nganh Ky thuat xay dung cong trinh giao thong, Nha trudng yeu cau Trudng cac 
don vj trong toan trudng nghiem tuc triln khai thuc hien./.

Noi nhan:)S^
- Bo GD&DT (b/c);
- Ban Giam hieu (c/d)
- Cac don vj lien quan (t/h);
- Luu: HCTH, DBCL.

LTONG

x. "-T
GS.TS'TNguyen Huy Bang
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KE ROACH CAI TIEN CHAT LlTONG SAU DANH GIA NGOAI 
CHLTONG TRINH DAO TAO NGANH KY THU AT XAY DUlVG CONG TRINH GIAO THONG

(Kem theo cong van sd .3 9 /KH-DHV, ngay/f} thdng 9 ndm 2023 cua Truong Dai hoc Vinh)

AO

K& Ghi
chu

Don vi/ca nhan thuc 

hien
ThM gian thirc 

hienSan pham dy 

kien dat 
dune

Noi dung can cai tien chat lirong 

theo kien nghi cua Doan DGN 

va Hoi ddng KDCLGD

Tieu
•»

chuan/
rri • /v a rTieu chi

Cac boat dong 

cai tien
qua

KDCL Hoan
thanh

Bat dauHo tryChinhGD

Tieu 

chuan 1
Muc tieu va CDR cua chirong trinh dao tao

- Nha truang, Khoa can doi sanh 

vai mot so CTDT tuang duang cua 

quoc te de thay dugc tu thuc tien 

cac khai niem moi, hay noi ham 

moi cho cac khai niem da co (theo
* r >

tiep can CDIO) nham tich hop 

manh hon nua giua cac hoc phan 

voi nhau, vai cac yeu cau tu thuc 

tiln v6 vat lieu KTXDCTGT, thg 
ke ha tang giao thong do thi, mang 

luai giao thong quoc gia... va cac 

ca sa ha tang khac di kem.______

1. Doi sanh 

chuang trinh dao 

tao, chuang trinh 

day hoc vai cac 

chuang trinh dao 

tao trong nuac
rry

va quoc te nham 

tich hop manh 

hon nua giua cac 

hoc phan vai 
nhau, vai cac 

yeu cau tu thuc

1. Ban doi 
sanh chuang 

trinh day hoc
vai cac
chuang trinh 

dao tao trong 

nuac va Quoc

Bo mon
Khoa xay 

dung
10/2023 10/20241.1 4 cau

duang, Xte
2. Ban muc 

tieu CDR dieu 

chinh 

khao sat
sau

1



- Ngoai ra, can nghien cuu dieu 

chinh muc tieu CTDT de phat trien 

CTDT, dam bao gop phan thirc 

hien dirge muc tieu co vi tri trong 

top 500 dai hoc hang dau Chau A 

vao nam 2030, hudng den top 1000 

dai hoc hang dau the giai nam 

2045.

tien ve vat lieu 

KTXDCTGT, 
thiet ke ha tang 

giao thong do 

thi, mang luai 
giao thong quoc 

gia... va cac ca 

sd ha tang khac 

di kem.
2. Dieu chinh 

muc tieu CTDT 

de phat trien 

CTDT, dam bao 

gop phan thirc 

hien dugc muc 

tieu
- CDR CTDT can the hien ro rang 

hon cac yeu Cau chung ve 
“KTXDCTGT” va cac yeu chi 
rieng biet cua cac nhom vi tri viec 

lam: Thiet ke, To chuc va giam sat 
thi cong, Quan ly he thong ca sd ha 

tang giao thong,... CDR can dugc 

ra soat lai, cap nhat lam ro ngi ham, 
dam bao tinh den day du cac khdi 
kien thuc, ky nang gan vdi nhtrng 

ky thuat dac biet, thiet ke chuyen

Khao sat cac ben 

lien quan (ngudi 
hpc,
nghiep tuyen 

dung, chuyen gia 

trong ITnh vuc) 
de dieu chinh 

CDR CTDT 

nganh
KTXDCTGT

doanh
Ke hoach, du 

lieu, Bao cao 

Ket qua khao 

CDR

B6 mdn
Khoa xay 

dung
10/202410/20231.2 4 cau

dudngsat
CTDT
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biet ... trong thirc tien xu ly cac 

cong trinh quan trong (nhu san bay 

Noi bai, Cau Thang Long, ...) 

nham dam bao tinh ben vung cua 

san pham thiet ke, tinh an toan va 

dam bao an toan trong cac boat 
dong lien quan den cong nang cua 

cong trinh.
- Ngoai ra, can tang cuang tham 

khao y kien dong gop cua cac 

ben lien quan doi voi CDR
CTDT de dap ung han vai yeu 

cau thi truang lao dong, nhu cau 

phat trien cua nganh.
Trong lan dieu chinh CDR tiep 

theo, Nha truang, Khoa can chu y 

dieu chinh thiet ke phieu hoi vdi 
cau hoi ma de thu duac thong tin

1. Dieu chinh 

CDR CTDT dua
r

vao ket qua khao

1. Bang cap
nhat CDR

huu ich han tu cac ben lien quan 

phuc vu dieu chinh CDR CTDT. 
Ben canh do, khi dieu chinh CDR 

can xem xet, tich hop yeu cau ve 

nhom kien thuc, ky nang mod 

huong den muc tieu mai mang tinh 

dot pha cho dao tao ky su nganh 

KTXDCTGT dap ling ChiSn luac 

quoc gia bao dam trat tu, an toan

CTDT
sat

Bo mon
Khoa xay 

dung
2.5 4 01/2024 12/2026cau

duong
2. Xay dung mai 
de thi hoc phan 

phii hop vod muc 

tieu CDR CTDT

2. Bo de thi 
cac hoc phan 

thupc CTDT

|(43



giao thong dirong bo giai doan 
2021 - 2030 va tam nhin den 2045; 
so chieu voi khung nang lye nghe 

nghiep ASEAN, luu y den chuyen 

mon cua nganh nghe co lien quan 

den kien thuc, ky nang cua cac 

cong nghe va giai phap chuyen doi 
so trong ITnh virc ky thuat xay 

dung.
rwr *Tieu 

chuan 2
Ban mo ta chtroug trinh dao tao

Doi sanh chuang 

trinh dao tao, 
chuong trinh day 

hoc voi cac 

chuang trinh dao 

tao trong nuac 

va quoc te de 

thay ro cac cong 

viec da lam va 

can lam cho mot

Nha truang, Khoa can nghien cuu 

lira chon mot so CTDT ve 

KTXDCTGT tu mot so truang dai 
hoc d quoc gia co he thong giao 

thong va ket cau ha tang phuc vu 

cong trinh giao thong phat trien co 

thu hang tren the giai de doi sanh 

phan tich ro cac cong viec da lam 

va can lam cho mot CTDT thuc su 

hoi nhap.

Ban doi sanh 

chuang trinh 

day hoc voi 
cac chuang 

trinh dao tao 

trong nude va 

quoc te

B6 mon
Khoa xay 

dung
10/2023 06/20252.1 4 cau

dudng

CTDT thuc sir 
hoi nhap.

De cuang chi 
tiet cac hoc 

phan sau khi 
cap nhat____

Cap nhat de 

cuang chi tiet 
cac hoc phan, 
sap xep, bo tri lai

Nha truang, Khoa khi cap nhat ndi 
dung cac hoc phan, can nghien cuu

/x X • X r 1 /xcap nhat, bo sung kien thuc khong
X

chi cho cac hoc phan cq sd nganh

Bp mon Khoa xay 

dung 10/2023 12/202542.2 cau
dudng
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ma ca cac hoc phan nganh/chuyen 
nganh dap umg nliu cau ciia thi 
tnrang lao dong, dong thoi tang 

tinh hap dan nghe nghiep cho SV, 
tao sir dam me ngay tu nam dau 

tien. Ngoai ra, nen sap xep, bo tri 
lai cac hoc phan de thuan lai thiet 
ke tao thanh Modul kien thuc va ky 

nang, giup cho viec thiet ke do an 

mon hoc de tich hap cac kien thirc 

de giai quyet bai toan phuc hap, 
tong hop han.

cac hoc phan de 

thuan lai thiet ke 

tao thanh Modul 
kien thuc va ky 

nang, giup cho 

viec thiet ke do 

an mon hoc de 

tich hop cac kien 

thuc de giai 
quyet bai toan 

phuc hop, tong 

hop han.
Nha tnrang, Khoa can da dang han 

cac bien phap, hinh thuc pho bien Dang web site 

Ban mo ta 

CTDT va DCCT

Khoa
Xay

Dia chi web
Phong DT 10/2023 10/2024Ban mo ta CTDT va DCCT cac hoc 

phan dam bao cac ben lien quan de 

dang han trong viec tiep can.

2.3 4 site
dung

lieu 

chuan 3
Cau true va noi dung chmmg trinh day hoc

- Nha tnrang, Khoa can ra scat npi 
dung cac hoc phan trong CTDH de 

dap ung cac nguyen tac, ky thuat, 
kien thirc mai trong ITnh vuc 

KTXDCTGT; can cai tidn PP 

KTDG, chu trong den cau true cau 

hoi: phan bat buoc va phan lira 

chon, dap ung thuc sir yeu cau cac

Cap nhat de 

cuong chi tiet 
cac hoc phan, 
phuong phap 

danh gia theo 

CDR

De cuong chi 
tiet sau khi 

cap nhat

Bo mon Khoa xay 

dung 09/2023 12/20263.1 4 cau
dubng
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CLOs cho timg HP. Nen sap xep, 
tich hop mot so hoc phan de hinh 

thanh mot Modul kien thuc va ky 

nang, cho phep tao ra mot do an 

mon hoc (vdi nhieu TC chii khong 

nen de nhieu DA dang 1 TC nhir 
hien nay) tich hop cac kien thuc de 

giai quyet bai toan phuc hop hon, 
dem lai tu duy tong hop, co chieu 

sau cho SV.
- Can bo sung mot so noi dung cho 

cac hoc phan (H6a hoc dai cuorng 

can bo sung kien thuc “Hoa hoc ve 

xi-mang va Be-tong”, Giai tich can 

bo sung “each lap phuong trinh vi 
phan va tinh chieu dai duong bang 

theo tai trong cat-ha canh cua may 

bay”,....) de tao dugc tinh lien ket 
ho trg tu khoi kien thuc dai cuong 

den kien thuc chuyen nganh, tao 

cam hung nghe nghiep cho nguen 

hoc ngay tu dau CTDT. Bo sung 

them kien thuc ve ky thuat, vat lieu 

mdi trong ITnh vuc xay dung 

CTGT.
- Nha truong, Khoa can xac dinh 

dinh huong phat trien CTDH tir 3 -

6



5 nam, xay dung mot CTDT va 

CTDH thuc sir doi moi, co tam 

nhin va mang tinh he thong: vua 
bao quat vua co chu diem, tich hop 

kien thuc ky nang nhat la cac de an 

can chu y den cac ky thuat moi da 

va dang dugc ap dung a Viet Nam 

va the gioi.
- Nha trudng/Khoa can xac dinh ro 

nguyen tac tich hop trong thiet lap 

HP, day hoc va KTBG HP de dong

1. Khao sat y 

kien cac ben lien
^ n

quan ve phan bo 

kien thuc trong 

cac HP, tao tinh 

lien thong ket 
noi sau hon theo

1. Ke hoach, 
du lieu, bao 

cao ket qua 

khao sat cac 

ben lien quan

gop vao CDR.
- Can tham khao y kien chuyen gia 

de phan bo kien thuc trong cac HP, 
tao tinh lien thong ket noi sau hon 

theo
KTXDCTGT tu khdi kiln thuc dai 
cuong den kien thuc chuyen nganh.
- Can tich hop cac tieu DA 1 TC de 

tao ra DA 3-4 TC moi mang tinh 

tich hop sau sac cac nhom kien 

thuc, phuong phap tu duy, phan 

tich, gan voi cac cau true hien dai 
cua cau, dudng bo, duong ttren 

cao. Can phai huong do an thiet ke 

theo huong tang do an mon hoc va 

do an tot nghiep can huong den

Bo mon
Khoa xay 

dung
dac thudac thu cua nganh cua 2024 2025cau
nganh
KTXDCTGT tir 
khoi kien thuc 

dai cuong den 

kien thuc chuyen 

nganh.

duong
3.2 3

2. Xay dung ke 

hoach huong dan 

sinh vien nghien 

cuu khoa hoc

2. Ke hoach 

sinh vien 

NCKH hing 

nam

Khoa 

xay dung
Bo mon 

cau duong
Hang
nam

Hang
nam

7



r r

nhung cau true duang cao toe, 
dudng tren cao, hay cau Ion, cac 

nut giao tu gian don den phuc tap 

tai cac dp thi Ion.
- Nen bo sung NCKH cho SV ngay 

tu nam 1, de SV biet each tiep can, 
cac goc can tiep can khi hoc tap, 
khao sat thuc tien theo dung yeu 

cau cua CDIO, di tu khai niem de 

thiet ke, thuc hien tao san pham tu
thiet ke, cuoi cung la van hanh hay

■*

dua dupe san pham do vao boat 
dong.
- Nha trudng nen co mot ke hoach 

3 den 5 nam de phat trien CTDT, 
CTDH thuc sir doi mod, thuc su hpi

cho sinh vien 

nganh
KTXDCTGT

nhap va thuc sir hieu qua tren co sd 

mot CTDT v£ KTXDCTGT tu mot 
dai hoc cua quoc gia phat trien.
- CTDH can the hien ro dinh huong
hudng nao trong 3 dinh huong: 
Thiet ke & Xay dung cau, Thiet k4 

& Xay dung dudng, Thiet ke & 

Xay dung edng trinh hdn hop cau 

dudng.
- Nha trudng/Khoa can nghien cuu 

bo sung kien thuc trong cac hoc

1. Dieu chinh 

CDR CTDT dua 

vao ket qua 

khao sat

1. Bang cap 

nhat CDR 

CTDT

Bp mdn
Khoa xay 

dung
3.3 4 01/2024 12/2026cau

dudng
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phan co so nganh de the hien ung 
dung kien thuc co so trong ITnh virc 

CNKT CTGT; sap xep lai mot so 

hoc phan ve ky thuat de dam bao 

logic hon, thuan loi thiet ke thiet ke 

do an mon hoc tich hop cac kien 

thuc de giai quyet bai toan phuc 

hop hem, ren luyen tu duy tong hop, 
co chieu sau cho SV.

2. Bo d6 thi 
cac hoc phan 

thuoc CTDT

2. Xay dimg 

moi de thi hoc 

phan phu hop 

vai muc tieu 

CDR CTDT

fT' • ^Tieu 

chuan4
Phiroiig phap tiep can trong day va hoc

- CJ cap do CTDT cua mot nganh, 
triet ly giao due mang tinh khai 
quat dugc Nha truong ban hanh, thi 
CTDT KTXDCTGT c&i co nhvrng 

dien giai noi ham huong dich cua 

Triet ly do theo dac trung cua 

nganh gan vdi chien luge phat trien 

ben vung cua nganh KTXDCTGT, 
ung pho dugc voi bien doi khi hau, 
dam bao moi HP luon dugc doi 
moi, bo sung kien thuc ky nang gan 

voi van de cua xa hoi hien dai, 
CTDH dam bao mo rong vi td viec 

lam xuyen quoc gia cho SV tot 
nghiep. Day chinh la noi ham the 

hien sir “Hgp Tac - Sang Tao” cho

1. Cap nhat 
bang mo ta 

chuomg trinh dao

1. Ban mo ta 

chuomg trinh 

dao tao sau 

khi cap nhat
2. De cuomg 

cac hgc phan 

do an/du an 

theo huong 

tich hop da 

dugc 

chinh
3. Ke hoach, 
chuomg trinh 

to chuc tap 
huan phuomg 

phap giang

tao

2. Dieu chinh de 

cuomg cac hgc 

phan do an/du an 

theo huong tich

Khoa xay 

dung
Trung tarn 

DBCL

Bo mon
01/2024 12/20264.1 4 cau

during
dieuhgp

3. Lap huan 

phuomg phap 

giang day tich 

hgp cac hgc 
phan do an/du an
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HP, va cho toan va phirang phap 

danh gia theo 

CDR

day tich hop 
cac hoc phan 

do an/dir an va 

danh gia theo 

CDR
4. Bien ban 

tap huan huan 

cong 

TLDT va c6
f

van hoc tap

timg 

CTDT/CTDH.
- Cung vai do muc tieu ciia CTDT 

can the hien ro ve mot tien trinh
phat trien, 16 ro noi ham quy dinh 

boat dong day va hoc theo theo tiep 

can CDIO, de moi ket qua cua HP 

se dugc thirc hien va van hanh 

trong HP tiep theo va tat ca hoi tu 

lai DATN noi ma cac thiet ke ve 

nhung CTGT ca ban kieu mau 

dugc the hien. Day cung chinh la 

dua triet ly “Hgp tac - Sang tao” 

vao hanh trinh tiem can CDIO ciia 

qua trinh DT/DH, khang dinh dugc 

trinh do DTDH sau moi 5 nam se 

thay doi ve chat, se dugc nang len, 
dong thoi ggi ra nhung trien vgng 

moi trong phat trien kien thuc, ky 

nang chuyen mon cho SV, thuc day 

nang luc nhan dien van de, phan 

tich va giai quyet van de,

4. Tap huan cong 

tac TLDT va co
r

van hgc tap
tac

- Can lam ro su khac biet trong 

each truyen dat kien thuc ky nang
1. To chuc cac 

dgt tap huan ve 

PPDH

Ke hoach, 
chuong trinh 

to chuc tap 

huan

Khoa xay 

dung
Trung tarn 

DBCL

Bo mon
Hang
nam

Hang
nam

4 theo cac nhom HP tuang ung vai 4 

nhom CDR PLOs. Can gan lien bai 
giang chuyen mon vai nhung van

4.2 cau
duong
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de dien hinh thirc tiln ap dung KT 

mod, vat lieu moi dugc thi cong a 

Viet Nam va tren the giai. Cac boat 
dong day va hoc can huong den 

nang cao dan muc do phuc tap cua 

de an, tich hop cac de an, DAMH, 
boi ngay ca DATN chi tap trung 

vao duong bo cap 3 (tuyen huyen), 
cau be tong nhip gian don chua tiep 

can den nhirng TK cua CTGT cap 

quoc gia.
- Can the hien ro nhiem vu, trach 

nhiem va quyen lai cua CVHT 

trong boat dong day va hoc cho tat 
ca cac HP dam bao 100% SV 

nganh KTXDCTGT dugc ho trg 

chuyen mon: sau rong va kip thai, 
nha hieu bai cu va hoki thanh 

nhiem vu dugc giao truoc khi hgc 

bai mod.

Ban hanh quy 

dinh ve chuc 

nang nhiem vu 

cua CVHT

Quy 

chuc nang 

nhiem vu cua 

CVHT

dinh
Phong 

Bao tao
Phong
TCCB

10/2023 10/2024

- Can giup cho GV nhung nguod 

true tiep viet DCCT HP luon nha 

rang PP tiep can Day va Hgc chi 
hieu qua tren CTBT/CTDH dugc 

thiet ke dap ung day du npi ham 

cua CBR (theo cap do khac nhau 

tai moi CBR) cho timg HP (CLOs)

1. Cap nhat bang 

mo ta chuang 

trinh dao tao
2. Bieu chinh de 

cuang cac hgc 

phan do an/du an

1. Ban cap 

nhat chuang 

trinh dao tao
2. Be cuang 

cac hoc phan 

do an/du an

Bo mon Khoa xay 

dung/TTD4 10/2023 10/20254.3 cau
duong BCL
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va dan theo thai gian hoc tap moi 
SV se dat dirge cap do cao nhat co 

th6 ciia CDR cua CTDT (PLOs). 
Boi cap do dat CDR (PLOs) cua 

SV TN loai gioi se rat khac cap do 

cua SV dat loai kha, loai trung binh 

ma hien nay Nha trubng/Khoa 

chua the danh gia.
- Tren co sd nam dugc mot so dac 

tnmg cua yeu cau hoc tap suot ddi: 
(1)- Biet sd thich ca nhan. Neu ban 

cd the hoc mot ky nang mdi, dieu 

gi khien ban hung thii nhat khi hoc? 

... (2)- Biet nhin nhan each hoc cua 

ban than. ... (3)- Muc tieu de ra....
(4) - Phat trien thdi quen doc tot....
(5) - Thdi quen tim kiem va tich luy 

tai nguyen.... (6). Tham gia mot 
nhdm nhirng ngudi hoc cd cung chi 
hudng, biet tich luy kinh nghiem.... 
(7)- Chia se ky nang va kien thuc 

cua ban... (8). Ham thich tim hieu 

(Stay curious)...de phat trien hinh 

thuc cac boat dong day-hoc theo 

cap cao dan va chuyen sau, roi lai 
phan nhanh se bao gom dugc cac 

dac trung do. Can tham khao y kien

theo hudng tich theo hudng 

tich hop
3. Bien ban 

tap huan 

phuong phap 

giang day tich 

hgp cac hgc 

phan do an/du 

an va danh gia 

theo CDR
4. Bien ban

r r

tap huan huan 

edng tac 

TLDT va c6 

van hgc tap

hgp
/\ I X3. lap huan

phuong phap
giang day tich
hgp cac hgc 

\ \
phan do an/du an 

va phuong phap 

danh gia theo 

CDR
4. Tap huan edng 

tac TLDT va cd 

van hgc tap

12



chuyen gia, va lap ke hoach dai han 

3-5 nam cho moi nhom CDR nham 

lam ro noi ham cua CDR va nhom 

cong vice rat cu the can thiet kem 

theo, se khong chi dap ung CDR 

ma the hien dirge bao gom cac dac 

trung cua yeu cau HT suot dbi, vai 
it nhat hai cap do: Chuan va Nang 

cao.
fT’ • ^Tieu 

chuan 5 Danh gia ket qua hoc tap cua nguoi hoc

- Can xem lai qua cac ky cap nhat 
doi mod CTDT, CTDH nhung van 

de lien quan den ket qua HT cua S V, 
trong do co vice thiet ke danh gia 

ket qua day hoc phai dirge dugc 

huang dan cu the chi tiet cho timg 

nhom HP, va tot hon la cho moi HP 

de dam bao kien thuc dugc thuc 

hien lap di lap lai nhieu lan trong 

cac hoan canh khac nhau de tao 

thanh ky nang dap ung CDR CLOs, 
tiep do cac ky nang cung kien thuc 

bo sung dugc cung dugc thuc hien
r \

cho cac van de khac nhau theo yeu 
> > ... 

cau dan dugc nang cao theo khoa
hoc de dat CDR PLOs theo 3 nhom

5.1 5

1. Dieu chinh 

CDR CTDT dim 

vao ket qua khao

1. CDR
CTDT sau khi 
dieu chinh Bo mon

Khoa xay 

dung
sat cau

duong 10/2023 10/2025
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2. B6 de thi 
cac hoc phan 

thuoc CTDT

nhu phan loai trong Bang 1. Tuy 

nhien can chu y rang voi muc tieu 

2030 lot Top 500 cac tnrdng BH 

chau A, thi dieu het sue luu y noi 
ham the hien cap do nang cao dan 

cua moi bac trong 5 muc danh gia 

can dugc cu the, va cao dan len 

trong xu the hoi nhap sau rong, the 

hien dugc ro hon triet ly “Hgp tac - 
Sang tao” theo nghia “Hgp tac dem 

lai Sang tao”, “Sang tao thuc day 

Hgp tac”.
- Can thuc sir kiem tra day du, 
nghiem tuc CTBT/CTDH va PP 

KTDG KQHT da dap ung din miic 

nao ciia CLOs (cho moi HP), cua 

PLOs khi TN; CTDH va PP KTDG 

KQHT can gan voi viec tao dugc 

moi trubng than thien va tich cue 

thuc day viec HT cua SV ngay cang 

chuyen nghiep. Can co ke hoach xac 

dinh nhung viec can lam ngay va to 

chuc thuc hien.

2. Xay dung moi 
de thi hoc phan 

phu hgp voi muc 

tieu CBR CTDT

- Can nhan thuc ro net hon r»-i /V 1 X XTap huan ve 

phuong phap 

KTDG, cau true

Ke hoach, 
chuong trinh 

tap huan

PPKTBG cho tung nhom HP, va 

vai tro rat Ion trong viec tao ra kien 

thuc, ky nang, thai do cua SV theo

Khoa 

xay dung
Trung tarn 

BBCL
09/2023 12/20245.2 4
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yeu cau cua CDR CLOs ciia HP va 

CDR PLOs ciia CTDT; PP nao chii 
yeu kiem tra khoi lugng kien thiic 

thiic, PP nao nhan thiic ra tinh 

huong, phan tich dugc tinh huong, 
miic do lap lai de hinh thanh ky 

nang, PP nao thiic day thai do 

nghiem tiic, tich cue tim toL.Co le 

nen bo sung he so k vao tinh DTB 

d tren de sao cho co sir khac biet 
gitra 02 SV nhu da neu trong vi du 

minh hoa nay.
- Cung can luu y diem het siic quan 

trong la cau true de thi, du thi viet 
hay tieu luan, deu can co 02 phan: 
“bat buoc” bao gom nhung cau hoi 
ma tra Idi dugc, SV da dugc diem 

dat (vao dugc viing cap do 2 cua
Bloom Taxonomy), “Option 1” bao

\ ■»

gom co the 4-5 cau, SV dugc chgn 

lam 2 cau (tuy theo muc do hoan 

thanh SV vao dugc cap do 3-4), 
“Option 2” cho 3 cau SV chgn lam 

1 cau (hoan thanh SV dat cap do 5). 
Va dieu can luu y la moi cau hoi 
deu co nhieu y nho, y trude ggi y 

cho y sau, va khong mang tinh chat

de thi cho can 
bo, giang vien

yk.15



danh do SV. Vice nay mang den 
them 02 dieu co ich cho SV: + Co 

hoi dat diem cao tang len; + Can 

true can hoi ho trg mach tir duy 

logic va sang tao cho SV nhu da 

neu.
- Can xac dinh ro, day du noi ham 

cua moi cap do trong 06 bac danh 

gia theo Bloom Taxonomy nhu da 

dugc chi ra vi du ngay a cap do 1 
cung da co 04 thanh to, theo 

Anderson va Krathwohl (2001) xac 

dinh lai noi ham cua bac 1 
“Knowledge Dimension” da bao 

gom bon loai: ‘Factual
Knowledge’-Kien thuc thuc te; 
‘Conceptual Knowledge’-Kien 

thuc khai niem; ‘Procedural
# r r

Knowledge’-Kien thuc kien tao; 
‘Metacognitive Knowledge’-Kien 

thuc sieu nhan thuc, de xem xet lai 
nguyen tac xay dimg de thi, de 

cuong va ke ca cap do dat dugc 

CDR. Boi vay khi su dung Revised
* r

Bloom Taxonomy de cap den sir 
nhan manh vao hai linh vuc hgc tap 

tao nen muc tieu giao due: nhan

1. CDR 

CTDT sau khi 
dieu chinh

1. Dieu chinh 

CDR CTDT dua
r

vao ket qua khao Bo mon
Khoa xay 

dung
01/2024 12/20285.3 4 sat cau

duong
2. Bo de thi 
cac hoc phan 

thuoc CTDT

2. Xay dung moi 
de thi hgc phan 

phii hgp voi muc 

tieu CDR CTDT
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thuc (kien thuc) va tinh cam (thai 
do) vai 6 bac “Nha, hieu, van dung, 
phan tich, danh gia va sang tao.”, 
trong xay dimg de thi nen co phan 

bat buoc va phan tir chon (SV co 

the chon 3/5 hay 3/4 trong phan 

nay) va huang den cac bai toan/van 

de cua KTXDCTGT; ngay ca de thi 
ciia HP co tinh khac biet nhu Hinh 

hoa va Ve Ky thuat, thi ngoai viec 

hoan thanh ung dung cac phan
' i m r

mem de thiet lap ban ve, thi cung 

nen yeu cau SV co mot bao cao tir
luan di kem ve tinh nang, cong

•»
dung cua vat the, hay cong trinh 

dugc mo ta.
- Tren co so do mod co the dinh 

hinh cac cong viec cho “Ra soat” 

CDR, CTDT, CTDH... va xay dung 

ke hoach phat trien PP KTDG cho 

tung HP theo dung nhu cau dieu 

chinh, cap nhat de phat trien hoi 
nhap ben vung. Ben canh do can 

het sue chu trong den yeu cau cua 

trinh tu PDCA trong “Critical 
benchmarking” CTDT._________

17



n n \

- Trong tong the chung can xay 

dung, ban hanh nguyen tac ra de 

thi, can true de thi cho moi HP; 
DAMH phai mang tinh tich hop 

cho mot to hop cac HP, co the nhu 

“Tin hoc nhom nganh Xay 

dung+Hinh Hoa ve ky thuat+Trac 

dia” hay to hop “Vat lieu Xay 

dung+Bia Ky thuat cong trinh+Suc 

ben vat lieu+Co hoc nen 

dudng+Thiet ke hinh hoc duong”,
bo sung HP “Phuong phap NCKH”

\
cung cac chuyen de Case Study 

phan tich nghien cuu ngugc cac 

thiet ke dien hinh dugc ap dung 

trong thuc te ... Bieu nay lam cho 

muc do dat CBR CLOs cua HP tra 

nen sau sac hon, mang tinh tich hgp 

huong dich den cap do cao cho 

nhung thanh to ciia moi CBR PLOs 

cua CTBT cu the, nhom CBR cua 

he thong. Khi do SV co the dugc 

danh gia dat den cap do nao theo 

Bloom Taxonomy sau moi ky hgc, 
moi nam hgc va khi ket thuc 

CTBT; va nha truong cung biet (ty 

le) SV da dat den cap do nao tai moi

18



CDR sau timg hoc ky, nam hoc, va 
khi tot nghiep theo thang Bloom 

Taxonomy.
1. Ket qua 

hoc tap tren 

trang ca nhan 

cua sinh vien 

2. Bao cao 

phan tich pho 

diem mon hoc

- Can xay dimg ke hoach cu the de 

khac phuc nhung diem yeu trong 

yeu cau phan hoi kip thdi de nguai 
hoc cai thien viec hoc tap, dac biet 
la viec cong khai dap an cua de thi 
tren he thong phan mem CMC hoac 

LMS ngay khi thong bao diem thi 
de SV Ur doi chieu vai bai thi qua 

do giup SV co ke hoach dieu chinh 

viec hoc tap cung nhu han che viec 

de nghi kiem tra ket qua thi.
- KQHT cua SV khong chi can

r \

dugc cong bo kip thdi, ma con can 

dugc tap hop de phan tich pho 

diem, danh gia mure do yeu kem, 
hay trung binh de cung kip thdi xac 

dinh nguyen nhan, nhiem vu, trach 

nhiem va quyen lai cu the cua cac 

BLQ, de lap ke hoach ro rang theo 

sat timg HP cho CVHT tham gia ho 

trg SV giai quyet day du cac nhiem 

vu cua bai da hgc va chuan bi tot 
cho cac dgt thi sau, gop phan tang 

cudng chat lugng DT, tang cudng

1. Kip thdi thong
r

bao ket qua hoc 

tap cho sinh vien
2. Phan tich, 
danh gia ket qua

Trung
tarn

Khoa xay 

dung
DBCL
Phong
CTCT-
HSSV

Hang
Hang ky

ky

thi

5.4 4
2. Co phuong an 

ho trg sinh vien 

thuc hien tot tien 

do theo ke hoach 

hgc tap

2. So tay co 

van hgc tap
Bo mon

Khoa xay 

dung
Hang ky Hang kycau

dudng
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nang lye tiep nhan cua SV de dat 
KQHT tot nhat. Can co ke hoach 

boi duang hoc tap thyc sy cho 

nhung SV tiem nang trong cac loai 
hinh dao tao de co dugc nhung SV 

xuat sac khi tot nghiep.
- Can ra scat ve tinh day du kien 

thuc trong moi HP, quy dinh ra de 

thi, cau true de thi, hinh thuc thi 
nhu da de cap trong TC3, nham 

dam bao cau true de thi dap ung 

yeu cau bao phu toan bo kien thuc, 
cung nhu mang tinh uyen chuyen 

tu don gian den phuc tap va cham 

den van de thuc tien nganh

1. Dieu chinh 

CDR CTDT dua
r

vao ket qua khao

1. Bang cap 

nhat CDR 

CTDT Bp monKTXDCTGT, dap ung CLOs cua
\ r . •

HP, nang cao dan cap dp dong gop 

cua HP vao CDR PLOs. Cu thi
^ \ r

gom 2 phan: bat bupc (compulsory) 
va tu chon (Option) (3/5 hoac 4/5 

cau hoi, moi cau hoi co nhieu y 

theo trinh tu kho dan va co tinh dan 

dat truoc sau, tranh truang hap bo 

qua mot nhip de mang tinh danh 

do, lam kho cho SV).
- De giai quyet nhanh gpn, dap ung

> r

yeu cau cua SV, cua thuc te Day va

Kho a xay 

dung
sat 10/2023 12/20255.5 4 cau

dudng

2. B6 dS thi 
cac hoc phan 

thupc CTDT

2. Xay dung mai 
de thi hoc phan 

phii hop vai muc 

tieu CDR CTDT
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> r

Hoc can co dap an va barem cham 

diem dirge giao vien va bo mon 

duyet truoc khi qua trinh cham thi 
va cham lai (neu co dugc thirc 

hien). Luon dam bao san dap an 

dugc cong bo ngay sau moi lan thi.
FT* • ^lieu 

chuan 6
Doi ngu giang vien, nghien cihi vien

- Trong cac giai doan tiep theo, tiep 

tuc danh gia va ra soat cac chien 

luge phat trien cua Nha truemg, bao 

gom ca doi ngu GV theo quan tri 
hien dai, the hien ro muc do gan ket 
voi quy mo dao tao, NCKH, va 

PVCD cung nhu su mang va tarn 

nhin cua Nha truong. O mot muc 

do nao do, Nha truong cung da co 

nhung boat dong cu the nham trien 

khai chien luge. Tuy nhien nhin 

tong the van con rod rac, chua mang 

tinh he thong.
- Viec quy hoach doi ngu GV, Nha 

truong va Khoa can lam ro chinh 

sach ve nhan su, tao nguon quy 

hoach GV cho phu hgp voi chien 

luge phat trien cua Truong. Cac Be

De an vi tri 
viec lam, De 

an thu hut, 
dao tao va 

phat trien 

nhan

Xay dung va ban 

hanh De an vi tri 
viec lam, De an 

thu hiit, dao tao 

va phat trien 

nguon nhan luc 

cua Khoa xay 

dung,
Truong Dai hgc 

Vinh

Khoa Xay 

dung
Phong
TCCB

10/2023 12/20246.1 4
nguon 

luc cua Khoa
xay dung, cua 

Truong Dai 
hgc Vinh

cua
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an quy hoach lien quan den dpi ngu 

GV, NCV nhir Be an phat trien 

Khoa, Be an vi tri viec lam, Be an 

thu hut, dao tao va phat trien nguon 

nhan lire ciia Khoa chuan hi cho 

phat trien Truong BH Vinh can 

dieu chinh de the hien day du cac 

noi dung cot loi. Xay dung quy 

hoach va ke hoach cu the cho tung 

GV trong tien trinh phan dau (PGS, 
hoc NCS cho cac GV, nghien cuu 

vien, boi duong va NCKH) bao 

gom dai han, trung han va ngan han 

kem cac che tai khi can thiet.
- Tir viec ap dung quan tri hien dai, 
bao gom phan tich, danh gia de dua 

ra cac chi so cot loi, can lien tuc 

danh gia muc do thuc hien ke 

hoach hang nam dap ung hay chua 

dap ung chien luge chung cua
Truong mot each tuong minh han 

nham dua ra cac giai phap kha thi 
cho nhung ton tai cua Nha truong, 
bao gom dpi ngu GV.

r r %

- Sir dung ket qua do luong khoi - Bang dinh 

muc khoi 
luong cong

Xay dung Bang 

dinh muc khoi 
luong cong viec

Phong
KH-TC

Phong
TCCB

10/202410/20236.2 4 luong cong viec cua dpi ngu giang 

vien de giam sat chat luong giang
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viec cua giang 
vien (co khoi 
lirong boat 
dong cong 

d6ng)
- Quy che chi 
tieu noi bp sua

day, NCKH va cac cong tac chuyen 
mon khac.
- Ra scat chinh sach nham bo sung 

cac npi dung, quy dinh va do ludng 

khoi lugng cong viec lien quan den 

PVCD cua dpi ngu GV phii hop voi 
su mang va tam nhin cua Nha 

trudng cung nhu cua tung don vi 
chuyen mon.

cua giang vien 

(co khoi lugng 

boat dong cong 

dong) phu hop 

voi su mang va 

tam nhin cua Nha 

trudng va khoa. 
To chuc ra soat 
cac quy che, quy 

dinh, chinh sach 

ve boat dong 

giang 
NCKH va PVCD

doi

day,

- Ra soat, danh 

gia chinh sach 

nhan su hang 

nam de thuc hien 

tuyen dung/ dieu 

chuyen phu hop 

nham su dung 

hieu qua nguon 

nhan lire dap ung 

nhu cau phat 
trien Trudng, 
Vien_________

Trudng/Khoa tiep tuc nghien cuu, 
ra soat, danh gia chinh sach nhan sir 
de cd the ban hanh cac chinh sach 

thu hut nhan tai, tuyen dung nguon 

nhan lire chat lugng dap ung chien 

luge phat trien cua Trudng va timg 

don vi mot each tong the theo 

hudng tan dung nguon luc hien cd 

va phat trien ben vung trong xu 

hudng thay doi chung cua xa hpi 
cung nhu cua dia phuong.

Bao cao ra 

soat, danh gia 

chinh sach 

nhan su

Hang
nam

Phong
TCCB

Khoa Xay Hang
nam6.3 4 dung
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- Trong cac giai doan phat trien tiep 
theo ciia Nha tnrdng, Nha tnrdng co 

the can nhac each tiep can true tiep 

xac dinh he thong cac nang lire cua 

doi ngu GV: tir vi tri viec lam den 

tuyen dung, tieu chi danh gia, thi 
dua khen thuang... dap ung sir mang 

va tam nhin cua Nha trudng thay vi 
suy luan ngugc nhu Men nay. Tir do 

se xem xet can nhac bao gom ca 

nang lire giam sat va tir danh gia 

chat luong cong viec, nang lire phoi 
hop trong quan he quoc te (neu phu 

hop voi Nha truong).
- Tir cac he thong nang lire nay, tiep
tuc dao tao va boi duong nang lire 

ngoai ngu va NCKH cho doi ngu 

GV hoac tuyen dung mdi GV can 

dap ung cac nang lire nay. Ra soat 
lai muc tieu va sir dung ket qua danh 

gia du gib va danh gia cua NH mot 
each co y nghTa, bao gom do gia tri 
va do tin cay cua thong tin thu dugc. 
Khi can thiet, thay doi each thuc va 

cong cu thu thap du lieu.________

- Quy dinh ve 

danh gia nang 

lire can bo, 
vien

- Xay dung Quy 

djnh ve danh gia 

nang lire can bo, 
giang vien dap 

ung viec thuc 

hien sir mang va 

tam nhin cua 

Nha truong.
- Trien khai danh 

gia nang lire GV 

hang nam/theo 

chu ki. Tren co 

so ket qua danh 

gia thuc hien cac 

boat dong nham 

boi duong, nang 

cao nang lire cua 

doi ngu GV.

giang 

(bao gom bo 

tieu chi danh
gia)
- Ke hoach 

danh gia nang 

lire giang vien 

hang nam
- PMeu danh 

gia giang vien 

theo nang lire
- Bao cao ket 
qua danh gia 

GV theo nang

Cac don vi
trong
truong

Phong
TCCB

Hang
nam

Hang
nam

6.4 4

lire

24



- Viec khao sat nhu cau dao tao boi 
duang cua doi ngu GV can dirge 

tien hanh da dang va thuong xuyen 

ban bang nhieu hinh thuc dura tren: 
He thong cac nang lire cua doi ngu 

GV ma Nha tnrong can ban hanh 

mot each tuong minh; Sur mang va 

tam nhin cua Nha tnrong, cac gia 

tri cot loi, va triet ly giao due (Nam 

2030 se la top 500 Chau A; Nam 

2045 la top 1000 The gioi; Truong 

dai hoc thong minh; Nang tam 

tnrong dai hoc thanh Dai hoc); Su 

mang, tam nhin cua Khoa va muc 

tieu tung CTDT.
- Tir do, timg ca nhan GV va Nha 

tnrong phan tich, danh gia tong the 

cac nang lire can phat tnen cho 

timg ca nhan, timg don vi nham dat 
duoc su mang va tam nhin cua Nha 

trubng lam co so cho viec lap ke 

hoach va trien khai cac boat boat
> * r

dong dao tao boi duong theo tiep 

can nang lire ben canh cac loai hinh 

dao tao boi duong theo quy dinh 

cua cac co quan quan ly.________

1. To chuc khao 

sat nhu cau dao 

tao boi duong, 
phat 
chuyen 

nghiep vu cua 

doi ngu GV (bao 

gom noi dung ve 

kinh phi dao tao, 
boi duong)
2. Ra soat va 

phan phoi hop ly 

kinh phi danh 

cho dao tao, boi 
duong

1. Ke hoach, 
du lieu khao 

sat, bao cao 

ket qua khao

trien
mon

sat
Phong
TCCB

Khoa Xay 

dung
Hang
nam

Hang
nam6.5 4

2. Bao cao ra 

soat kinh phi 
danh cho dao 

tao, boi duong
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- Truong, Khoa can trien khai thuc 
hien danh gia hieu qua va khao sat 
sir hai long cua GV ve dao tao, boi 
duong va phat trien chuyen mon 

nghiep vu he thong va thuong 

xuyen hon.
- Nha truong co the ra soat va phan 

tich nguyen nhan kinh phi danh cho 

dao tao boi duong giam va viec 

giam kinh phi nay co anh huong tdi 
viec dat duoc su mang, tdm nhin, 
cac gia tri cot loi, triet ly giao due 

cua Nha truong hay khong.
Can co bien phap hieu qua hon de 

can doi cac nhiem vu cua GV (trao 

doi, thao luan ve ke hoach phat
•» ^ /K /Ktrien chuyen mon trong bo mon, 

phat trien tinh than hop tac giua cac 

GV trong bp mon). Chuan hoa do 

luong ket qua cong viec trong ITnh 

vuc PVCD cua dpi ngu GV. To 

chuc lay y kien chinh thuc ve muc 

dp hai long cua GV ve quan tri theo 

cong viec.

Trien khai cac 

bien phap hieu 

qua hon de can 

doi cac nhiem vu 

cua GV

Hang
nam

1. Bien ban Khoa Xay P. TCCB Hang nam
dunghop

6.6 4
- Xay dung bp 

tieu chi cu the 

de do luong ket 
qua PVCD cua 

dpi ngu GV.

Bp tieu chi do
r

luong ket qua 

PVCD

Phong
TCCB

Khoa Xay
10/2025dung 10/2024

Trong giai doan phat trien tiep - Nha truong da 

theo, Nha truong can co quy dinh co quy dinh 

chinh thuc ve viec doi sanh cac loai (2492/QB-BHV

Phong
KH&HT

- Bao cao ra 
soat Ke hoach 

chien lupc

Phong 

TCCB, va
10/2024 10/20266.7 5

QT
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phat trien 
khoa hoc va 

cong nghe 

Truong Dai 
hoc Vinh giai 
doan 

2025 

- Ke hoach 

tang nguon 

thutirNCKH 

va thuong 

mai hoa san 

pMmNCKH

hinh va so luong cac boat dong 

nghien cuu cua GV de cai tien chat 
luong dap ung khat vong ciia Nha 

truong thong qua su mang va tam 

nhin. Tang cuong so luong de tai 
NCKH

ngay 27/9/2022 

ve doi sanh 

(trong do co doi 
sanh cac loai 
hinh va so luong 

cac boat dong 

nghien cuu cua 

GV)

cac don vi 
lien quan

nganh
KTXDCTGTCTGT. Doi ngu GV
Khoa can tiep tuc tang cuong su
phoi hop voi dong nghiep trong va
ngoai nude de hinh thanh va phat
trien cac nhom nghien cuu manh,
lien nganh, hop tac nghien cuu. 

' • • • r Can co giai phap va chien luge tang
nguon thu tir NCKH va thuong mai
hoa san pham NCKH; chinh sach
va khuyen khich hop tac vdi doanh
nghiep trong nghien cuu, ung dung
de tang tiem lire R&D.

2018-cac cap

- Ra scat Ke 

hoach chien 

luge phat trien 

khoa hgc va 

cong nghe 

Truong Dai hgc 

Vinh giai doan 
2018-2025; Xay 

dung va thuc 

hien cac giai 
phap tang nguon 

thu tir NCKH va
thuong mai hoa

*»
san pham 

NCKH
nn* *lieu 

chuan 7
Doi ngu nhan vien

(it27



- De an viec lam can phai dugc cap 
nhat phu hop voi vice thich ung cua 

cac boat dong Nha tnrdng trong giai 
doan mdi: De an viec lam 2018 la 

qua xa bay gia, cac noi dung lac hau 

can phai dieu chinh lai de lam ca sa 

phap ly cho tuyen dung (de an VTVL 

nam 2018 co tong gan 1200 nguoi, 
nhung hien tai chi co 1046 nguoi). 
Cac du lieu trong de an dua ra can co 

ca sa va logic (2 Khoa tuong dong 

ve GV, quy mo nhung ty le nhan vien 

van phong khoa/ GV co sir khac biet, 
the hien chua phan anh hieu qua vi 
tri viec lam: Khoa Kinh te la 3 nhan 

vien/67 GV; khoa Xa hoi va nhan 

van la 4 nhan vien/62 GV)
- Hang nam, Nha truang can phan 

tich du lieu ve nhu cau cong viec, ve 

moi quan he giua nhu cau cong viec 

nhan lire dap ung, phan tich ty le so 

luong nguoi hoc nganh / nhan vien, 
can trien khai thuc hien viec phan 

tich hien trang, du bao cac nam nhu 

cau ve dpi ngu nhan vien cho cac 

nganh, nhu cau hien tai ve cong 

viec, con thieu cho nao, thira cho

1 Cap nhat de an 

viec lam phu hop 

voi cac boat 
dong Nha truong 

trong giai doan 

moi.
2. Lay y kien cac 

BLQ ve muc do 

dap ung cua doi 
ngu nhan vien tai 
cac vi tri viec 

lam;
- Thuc hien phan 

tich hien trang, 
du bao nhu cau 

ve dpi ngu nhan 

vien hang nam 

de dua ra tieu chi 
va phuong an 

tuyen dung hoac 

dieu chuyen phu 

hop.

1. De an vi tri 
viec lam
2. Ke hoach, 
du lieu, bao 

cao ket qua 

lay y kien
3. Bao cao 

phan tich tinh 

hinh dpi ngu 

nhan sir tai 
cac vi tri viec 

lam

Cac don vi
trong
truong

Phong
TCCB

10/2023 10/20257.1 4
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nao, thieu tam thoi hay thieu lau dai, 
de dua ra tieu chi va phirang an 

tuyen dung hoac dieu chuyen cho 

phu hop lau dai, dac biet la trong 

hoan canh sir bien dong ve nguai 
hoc cua cac nganh nhu hien nay.
- Hang nam Truong, Khoa can to 

chuc trien khai lay y kien danh gia, 
phan hoi cua cac BLQ ve mire do 

dap ung cua doi ngu nhan vien tai 
cac vi tri viec lam. Du lieu nay la 

yeu to anh huong true tiep den do 

tin cay cua phan tich va du bao. 
Tren co so do dua ra cac vi tri kem 

theo so luong can tuyen, dua ve cac 

don vi de ho can cu dang ky, sau do 

Nha trudng phe duyet. Co chinh
7 7

sach phat trien thu hut tuyen dung, 
phat trien doi ngu nhan vien co chat 
luong, chu khong rieng gi cho khoi 
giang vien (Trong chien luge Nha 

trudng, chi tap trung vao phat trien
giang vien).
- Can phan tich, du bao nhu cau ve 

dpi ngu nhan vien phuc vu voi bo 

du lieu co do tin cay thong qua viec dpi ngu nhan 
khao sat: thi trudng, quy hoach | vien thong qua

- Phan tich, du 

bao nhu cau ve
- Bao cao 

Phan tich, du 

bao nhu cau 

ve dpi ngu

Cac don vi
trong
trudng

Phong
TCCB

10/2023 10/20257.2 4
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nhan vien tai 
cac dan vi 
- Bo tieu chi 
tuyen dung 

ciia Nha 

Truong doi 
voi nhan vien 

d tung vi tri.

nganh, chuyen nganh dao tao, 
nghien cuu tong the toan Truong va 

timg chuong trinh dao tao; co chinh 

sach thu hut, tuyen dung dpi ngu 

nhan vien phuc vu co trinh dp, hieu 

qua cong viec
- Can cu the hoa tieu chi tuyen dung 

cua Nha nuoc thanh tieu chi cua 

Truong doi voi nhan vien d timg vi 
tri de viec tuyen dung sat voi vi tri
^7 ^ \ 7

can tuyen hoac dieu chuyen.

viec khao sat: 
thi trudng, quy 

hoach nganh, 
chuyen nganh 

dao tao, nghien 

cuu tong the 

toan Trudng va 

timg chuong 

trinh dao tao.
- Xay dung bp 

tieu chi tuyen 

dung cua Nha 

Trudng doi vdi 
nhan vien d timg 

vi tri.
Nha trudng can co quy dinh bp 

tieu chi de do nang lire ciia nhan 

vien. Bp tieu chi nay can dupe 

lupng hoa va lay y kien bp tieu chi 
nay qua cac ben cd lien quan. 
Trudng can bo sung van ban quy 

dinh danh gia muc dp hoan thanh 

nhiem vu theo ket qua dau ra va 

nang lire ciia dpi ngu CBQLPV (cd 

che tai kem theo), trong do ap dung 

phuong thiic quan tri he thong.

- Xay dung Quy 

dinh danh gia 

muc dp hoan 

thanh nhiem vu 

theo ket qua dau 

ra va nang luc 

ciia dpi ngu 

CBQLPV (bao 

gdm bp tieu chi 
de do nang luc 

ciia nhan vien)

Quy dinh 

danh gia muc 

dp hoan thanh 

nhiem vu theo 

ket qua dau ra 

va nang luc 

ciia dpi ngu 

CBQLPV;
- Cong van 

lay y kien

Phong DT,
Phong
CTCT-
HSSV,
Trung tarn
HTSV&Q
HDN

Phong
TCCB

10/2023 10/20277.3 4
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- Lay y kien 

kien cac ben lien 

quan ve Bo tieu 

chi nang lire cua 

nhan vien.

quan tri nang lire, quan tri theo ket 
qua dau ra.

- Dir lieu, bao 

cao ket qua 

lay y kien

Nha tnrcmg can thirc hien mot each 

bai ban viec khao sat nhu cau ve 

dao tao, boi duang va phat trien 

chuyen mon nghiep vu doi ngu 

nhan vien hang nam de co co so
/ r

thuyet phuc dua ra so lupng va 

tumg vi tri can boi duang Nhan 

vien. Truong, Khoa can trien khai 
thuc hien khao sat nhu cau va sir 
hai long cua nhan vien ve dao tao, 
boi duang va phat trien chuyen 

mon nghiep vu cho doi ngu nhan 

vien; Can tang cuang cac lop tap 

huan chuyen mon nghiep vu theo 

chuyen de ve cong tac quan ly thay 

vi chi co cac lap chung mang tinh 

dai tra. Nha truang can boi duang 

nghiep vu cho nhan vien thu vien 

dap ung ND 93/2020/NB-CP 

huong dan mot so dieu cua luat thu 

vien (Dieu 14, muc 4 - “nguai lam 

cong tac thu vien phai dam bao cac

- Ke hoach, 
du lieu, Bao 

cao khao sat 
nhu cau boi 
duang va phat 
trien chuyen 

mon nghiep 

vu doi ngu 

nhan vien

- Thuc hien khao 

sat nhu cau va sir 
hai long cua 

nhan vien ve dao 

tao, boi duang 

va phat trien 

chuyen mon 

nghiep vu cho 

doi ngu nhan 

vien.
- To chuc cac lap 

tap huan chuyen 

mon nghiep vu 

theo tung vi tri 
viec lam

Cac dan vi 
trong 

truang

Phong
TCCB

Hang
nam

Hang
nam

7.4 4
- Ke hoach to 

chuc cac lap 

tap huan; 
Quyet djnh cu 

can bo tham
# r

gia tap huan; 
Bao cao ket 
qua cong tac 

tap huan, boi 
duang chuyen 

mon nghiep
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yeu cau”; tren 70% Nhan vien co 
chixng chi ve nghiep vu CNTT- 
thong tin thu vien). Nha truang can 
dim vao danh muc boi duang nhan 

vien ngan han va dai han vao ke 

hoach nam hoc kem theo kinh phi 
dir kien. Can tang ty le kinh phi chi 
cho dao tao, boi duang nhan vien, 
nhat la kinh phi cho dai han. Can 

danh gia hieu qua ciia viec boi 
duang nhan vien hang nam. Can 

dau tu nang cao trinh do dpi ngu 

tuong xung voi truang trong diem
r * \

Quoc Gia va co nhieu khat vong 

nhu da tuyen bo (Nam 2030 se la 
top 500 chau A; Nam 2045 la top 

1000 The gioi; truang dai hoc 

thong minh; Nang tarn truang dai

vu ciia dpi 
ngu chuyen 

vien, can bp 

ho trg.

hoc thanh Dai hoc).
r

- Nha truang co 2 he thong true 

tiep ho tra sinh vien la giao vien 

chii nhiem lop va co van hoc tap. 
Qua phong van, Truang nen co che 

dp cu the han, dac biet la ung dung 

cai each hanh chinh, CNTT de thiic 
day va tang hieu qua boat dong co 

van hoc tap.__________________

- Ban hanh qui 
dinh va che dp 

cu the doi voi he 

thong true tiep 

ho trg sinh vien 

(giao vien chu 

nhiem lop va co 

van hoc tap).

Quy dinh ve 

chuc nang 

nhiem vu ciia 

CVHT va 

giao vien chii 
nhiem

Phong
CTCT-
HSSV
Phong
TCCB

Phong
10/2023 10/20247.5 4

DT
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fT* • ^lieu 

chuan 8 Ngiroi hoc va boat dong ho tru nguoi hoc

- Xay dung ke 
hoach tuyen sinh 

rieng cua nganh 

dac biet la huong 

toi hoc sinh 

THPT 

truong

- Ke hoach 

tuyen sinh, 
bao cao tong 

ket tuyen sinh 

hang nam cua 

nganh

Khoa
Xay

Hang
nam

Hang
nam

Phong DTHoi nghi tong ket tuyen sinh hang 

nam can bao quat, phan tich sau 

hon cong tac truyen thong huong 

toi doi tuong hoc sinh bac pho 

thong trung hoc cua truong. 
Truong/Vien can xay dung bao cao

9 X X

rieng, cu the ve du bao nhu cau 

nguon nhan lire cua nganh de lam 

can cu xay dimg chinh sach tuyen 

sinh trung dich hon. Truong can tan 

dung website thong tin dien tu cua 

Tinh Nghe An cho cong tac truyen 

thong, gibi thieu ve Truong, nganh 

hoc va CTBT tiip can CDIO.

cua dung

- Ket noi vdi 
UBND Tinh 

Nghe An de 

truyen thong, 
gioi thieu ve 

Truong, nganh 

hoc va CTDT 

tiep can CDIO

8.7 4

- Vanbanthoa 

thuan hop tac 

cua Truong 

Dai hoc Vinh 

voi co quan
X

truyen thong 

UBND tinh 

Nghe An

Phong
HCTH

10/2023 10/2024
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- Hoan thien va 
ban hanh quy 

trinh xay dimg 
tieu chi va 

phuong 

tuyen 

nguoi hoc de 

lam ra soat, dieu 

chinh chinh sach 

tuyen sinh,

- Quy trinh 

xay dung tieu 

chi va phuong 

phap tuyen 

chon nguoi

phap
chon Phong

CTCT-
HSSV

Truong can som hoan thien va ban 

hanh quy trinh xay dung tieu chi va 

phuong phap tuyen chon nguoi hoc 

de lam co so cho viec ra soat, dieu 

chinh chinh sach tuyen sinh cung 

nhu phuong phap, tieu chi tuy€n 

chon nguoi hoc. Truong tham khao 

Be an tuyen sinh ciia cac truong dai 
hoc va trang thong tin tuyen sinh 

cua Bo GDBT lam can cu doi sanh 

ve chi tieu, phuong thuc tuyen 

sinh, tir do dua ra du bao chi tieu 

chinh xac hon voi CTBT.

Phong
10/2023 10/2027

DT
hoc

phuong phap, 
tieu chi tuyen 

chon nguoi hoc
8.2 4

- Doi sanh Be an
tuyen sinh cua 

cac truong dai 
hoc va trang 

tuyen sinh cua 

Bo GBBT lam 

can cu doi sanh 

ve chi tieu, 
phuong 

tuyen sinh

- Ke hoach doi 
sanh, du lieu 

va Bao cao ket 
qua doi sanh 

de an tuyen 

sinh

Phong Hang
nam

Hang
BT nam

thuc
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Ung dung 

CNTT vao viec 

theo doi, giam 

sat tien trinh tien 

bo ciia nguod hoc 

nham ho trg hieu 

qua hon nua 

cong tac danh 

gia ket qua hoc 

tap cua nguai 
hoc theo chuan 

dau ra cua 

CTDT.

Tnrong/Khoa can tan dung hieu
y m r

qua ho so e-portfolios tren he thong 

phan mem de theo doi, giam sat 
tien trinh tien bo cua nguai hoc. Su 

dung du lieu thu duac nhan dien 

nguyen nhan, xay dung giai phap 

nham giam ti le thoi hoc, tot nghiep 

qua han, tang ti le xep loai hoc tap
r e r

tot, xuat sac cua nguai hoc, tir do 

ho tra hieu qua han nua cong tac 

danh gia ket qua hoc tap cua nguai 
hoc theo chuan dau ra cua CTDT.

Chuc nang 

theo doi,
# r

giam sat tien 

tien bo ciia 

nguai hoc
tren he thong 

> * 
phan mem

Phong
DT

Trung tarn 

CNTT
8.3 4 10/2023 10/2025Trung

tarn
DBCL

- Ra soat, dieu
chinh quy dinh 

chuc nang nhiem 

vu cua trg ly dao 

CVHT,

Truong/Khoa ra soat, ban hanh 

mod quy dinh ve chuc nang nhiem 

vu cua dpi ngu co van hgc tap, giao 

vien chu nhiem, trg ly dao tao de 

phu hgp vod CTDT theo dinh 

huang CDIO, vai xu the phat trien 

va tarn nhin cua Truong.

Quy dinh ve 

chuc nang 

nhiem vu cua Phong Phong
TCCB

tao,
GVCN dk phu 

hgp vai CTDT, 
va xu the phat 
trien, tarn nhin

8.4 4 10/2023 10/2024
TLDT,
CVHT,
GVCN

DT

cua Truong.
Nha truang can co ke hoach thanh 

lap bo phan tu van tarn ly, cham soc 

sue khoe tinh than hoc duang true 

thuoc Tram Y te de ho trg nguai

Quyet dinh 

thanh lap Bo
r

phan tu van 

tarn ly, cham

- Thanh lap bo
r

phan tu van tarn 

ly, cham soc sue 

khoe tinh than

Phong
TCCB

Tram Y te8.5 5 2024 2027
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hoc trong hoc tap, nghien cuu khoa 

hoc va cuoc song. Truong can nhac 

can cu Thong tu so 06/2019/TT- 
BGDDT xay dung, ban hanh rieng 

quy tac ung xu cua nguai hoc phu 

hop vai dac diem va huong phat 
trien cua Truong/Khoa.

hoc dudng true 

thuoc Tram Y te 

de ho trg nguai

soc sue khoe 

tinh than hoc 

dudng hoac 

Bo sung vao 

chirc nang 

nhiem vu cua 

Tram Y te

hoc

Ra soat bo sung 

bo quy tac ung 

xu cua ngudi 
hoc (theo QD 

3182/QB-BHV 

ngay
26/12/2018) 

theo Thong tu so 

06/2019/TT- 
BGDDT va phu 

hop vdi dac 

diem va huong 

phat trien cua 

Truong/ Vien.

Bo quy tac 

ung xu ciia 

ngudd hoc tai 
trudng Dai 
hoc Vinh sau 

khi bo sung, 
sua doi

Phong
CTCT-
HSSV

20242023

rwr >xlieu 

chuan 9
Co1 sa vat chat va trang thiet bi

\ e r #

- Trudng can sap xep thdd khoa 

bieu mot each hop ly hon de phu 

hop giua so lugng sinh vien va dien 

tich phdng hoc; khai thac het tinh

Bo tri bo sung 

phdng sinh hoat 
chuyen 

rieng cho giang

Tor trinh, 
Cong van bo 

tri phdng sinh 

hoat chuyen

Khoa
Xay

Phdng
QT&DT

10/2023 10/20249.1 4
mon

dung

36



nang ciia he thong phong hoc cung 
nhir trang thiet hi.
- Truong can bo tri bo sung phong 
sinh boat chuyen mon rieng cho 

giang vien cac bo mon cua Khoa de 

phuc vu cong tac sinh boat hoc 

thuat cua giang vien.

vien cac bo mon 
cua Khoa Xay 

dung

mon rieng cho 
giang vien cac 

bo mon cua 

Khoa Xay 

dung

- Truong can dau tu sua chua he 

thong cua tu kiem soat tai lieu, bao 

duong cac thiet bi muon-tra tai lieu, 
cac thiet bi phong chay chua chay 

cua Thu vien, bo tri lai so do di lai 
sao cho dam bao khong bi that thoat 
tai lieu va tai san trong Thu vien, 
dong thoi tu do co the hop ly hoa so 

luong nhan sir trong coi tung phong 

tm lieu.

- Ra scat tong 

the CSVC, trang 

thiet bi tai thu 

vien; Bo tri sap 

xep so do cac 

phong 

nang, lien tuc cai 
tien nham nang 

cao hieu qua 

boat dong tai thu 

vien.
- Phoi hop vai 
cac don vi dao 

tao de kip thoi va 

thuong xuyen 

mua sam bo 

sung cac tai lieu 

can thiet con 

thieu cua tung 

hoc phan trong

- Bao cao ra 

CSVC,
trang thiet bi 
thu vien;
Du lieu thong 

ke Danh muc 

giao trinh va 

tai lieu tham 

khao cua tat 
ca cac CTDT 

theo de cuong 

chi tiet (cac 

phien ban),
- Be xuat bo 

sung mua sam 

giao trinh tai 
lieu hang nam

soat

chuc

Phong 

QT&DT 

Cac don vi 
dao tao

Trung
Hang Hang

9.2 tarn4
- Can bo Thu vien can sat sao hon 

trong viec don doc nguai hoc tra 

sach dung thoi han de co the luan 

chuyen phuc vu tai lieu dugc cho 

nhieu nguai hoc, tranh nguy co that 
thoat tai lieu cua Thu vien do sinh 

vien bo hoc.
- Inir vien can thiet lap moi lien he 

chat che hon vai cac bo mon de kip 

thoi va thuong xuyen thong nhat

nam nam
TTTV

14,37



viec mua sam bo sung cac tai lieu 
can thiet con thieu cua timg hoc 

phan trong CTDT, thay the cac tai 
lieu da loi thai de dap ung nhu cau 

hoc tap cua nguai hoc.

CTDT, thay th8 

cac tai lieu da loi 
thai de dap ung 

nhu cau hoc tap 

cua nguai hoc
Lap danh muc

^ r

va de xuat mua 

sam, bo sung 

trang thiet bi can 

thiet phuc vu cho 

thuc hanh thi 
nghiem cua 

nganh:
+ He khung gia 

tai dim BTCT 

+ May do bien 
dang tinh da 

kenh hien so; 
Model: TDS-
630. Hang san 

xuat : Tokyo 

Sokki Kenkyujo 

(TML) - Nhat

rri \ ’ rTruong can khan truang mua sam 

cac thiet bi can thiet dang thieu de 

phuc vu tot han nhu cau thuc hanh, 
nhu:
+ He khung gia tai dam BTCT 

+ May do bien dang tinh da kenh 

hien so; Model: TDS-630. Hang 

san xuat : Tokyo Sokki Kenkyujo 

(TML) - Nhat ban 

+ May nen be tong 3000 kN 

+ May keo thep 2000KN 

+ May sieu am be tong TICO 

(Proceq - Thuy Sy)
+ Cac thiet bi va cac vat tu khac.

- To trinh
- Danh muc 

trang thiet bi
ca sa vat chat

•»
bo sung cho 

nganh

Khoa
Xay
dung

Trung tarn 
TH-TN

Hang
nam

Hang
nam

9.3 4

ban
+ May nen be 

tong 3000 kN

38



+ May keo thep 

2000KN 
+ May sieu am 

be tong TICO 

(Proceq - Thuy
Sy)
+ Cac thiet bi va
cac vat tu khac.

^ r

Dau tu nang cap 

duong tmyen 

Internet de dap
r

umg tot hon nhu 

cau giang day va 

NCKH

Ke hoach, hop 

dong nang cap 

he thong 
duong truyen 

Internet

\ % r

Truong can dau tu nang cap duong 

truyen Internet de dap ung tot hon 

nhu cau giang day va NCKH cua 

giang vien va ngubi hoc

Phong
QT&DT,
Phong
KH-TC

Trung
2024 20274 tam9.4

CNTT
cua

giang vien va 

ngubi hoc
- Ban quan ly ky tuc xa can nang 

cao trach nhiem kiem tra sinh boat 
cua sinh vien trong Ky tuc xa dam 

bao tuan thu day du cac quy dinh 

cua Noi quy noi tru Truong Dai hoc 

Vinh (ban hanh kem theo Quyet 
dinh s6 2290/QD-DHV ngay 

06/9/2022).___________________

Thubng
xuyen

Thubng
xuyen

- Lich true 

kiem tra ne 

nep sinh boat 
cua sinh vien.

- Tang cubng 

kiem tra ne nep 

sinh boat cua 

sinh vien.

Trung 

tam Noi
9.5 4

tru
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1. Co phuxmg an 

van hanh boat 
dong ciia nha an 

sinh vien hieu 

qua

- Truong can co ke hoach khoi phuc 

lai boat dong ciia nha an sinh vien 

de tir do kiem soat va dam bao an 

toan thuc pham cho sinh vien va 

giang vien.
- Truong can chu trong hon nua 

trong viec chinh trang khuon vien, 
bo sung cay xanh trong khuon vien 

va trong cac khu lam viec, cac khu 

phong hoc, tao khong gian lam viec 

xanh, sach, than thien va hap dan 

hon; can dieu chinh co so vat chat 
theo huong quan tarn hon nua den 

nhu cau dac thu cua nguoi khuyet

1. Hop dong 

khai thac nha 

an sinh vien
Phong
QT&DT

Trung tarn 

Noi tru
2024 2025

2. Cai tao moi 
trudng canh 

quan, khong 

gian lam viec 

xanh, sach, than 

thien va hap dan 

dac biet quan 

tam den nhu cau

2. Canh quan 

moi trudng 

canh quan, 
khong gian 

lam viec xanh, 
sach, than 

thien

Cac don vi
trong
trudng

Phong
QT&DT

Thudng
xuyen

Thudng
xuyen

dac thu ciiatat.
nguoi khuyet tat.

rwi • aTieu
chuan Nang cao chat hrong
10

De dam bao tinh hieu qua ciia viec 

sir dung ket qua khao sat cac ben 

lien quan cho dieu chinh CDR va 

phat trien CTDT, trong khao sat lay 

y kien cac ben lien quan cho phat 
trien CTDT, Trudng/Vien can xac 

dinh mau khao sat dii Ion, nhat la

Xay dung 

phieu khao sat 
vd CTBT (Tang 

so mau khao sat, 
doi tuong khao

Mau phieu 

khao sat
Phong Cac don vi 

dao tao
10.1 4 2024 2025

DT

sat)
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khao sat nhu cau cua ngirdi su dung 

lao dong.
- Trong qua trinh ra soat, danh gia 

quy trinh thiet ke, phat trien CDR 

va CTDT, Nha truongA^ien/Bo 

mon nen to chuc lay y kien cac ben 

lien quan rong rai han, dac biet la 

cac ben lien quan ngoai Truong de 

thu thap duoc cac y kien huu ich 

phuc vu vice cai tien phat trien 

CTDT nganh KTXDCTGT trinh 

do dai hoc.
- Nha trubng can ra soat lai Quy 

trinh thiet ke chuong trinh day 

hoc ban hanh theo Quyet dinh so 

2382/QB-DHV, ngay 04/9/2019 

de cap nhat, hoan thien quy trinh 

thiet ke va phat trien CTDT phu 

hop voi Thong tu so 

17/2021/TT-BGDDT,
22/6/2021 cua Bo trudng Bo 

Giao due va Bao tao ve chuan 

chuong trinh dao tao; xay dung 

tham dinh va ban hanh chuong 

trinh dao tao cac trinh do giao 
due dai hoc._________________

- Khao sat, lay y 

kien cac ben lien 

quan rong hon de 

thu thap duoc cac 

y kien huu ich 

phuc vu viec cai 
tien phat trien 

CTDT
- Ra soat Quy 

trinh thiet ke 

chuong trinh 

day hoc QD so 

2382/QB-DHV 

ngay 04/9/2019 

de hoan thien 

phii hop voi 
Thong tu so 

17/2021/TT- 
BGDDT, ngay 

22/6/2021 cua 

Bo Giao due va 

Dao tao

- Ke hoach, 
du lieu, Bao 

cao doi sanh 

ket qua phan 

h6i v8 CTDT
- Quy trinh 

thiet ke 
chuong trinh 

day hoc da 

dieu chinh

Phong
DT

Khoa Xay 

dung
10.2 4 Phong

CTCT-
HSSV

2024 2026

ngay
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- Nha trirong nen co hirang dan cu 

the, ro rang viec su dung ket qua y 

kien phan hoi cua cac BLQ cho 

viec cai tien qua trinh day hoc va 

phuong phap kiem tra danh gia ket 
qua nguoi hoc dam bao sir tuong 

thich va phu hop vai CDR.
- Hang nam nen to chuc deu dan

- 1 o chuc cac hoi 
nghi, hoi thao, 
tap huan ve doi 

phuong 

phap day-hoc va 

kiem tra danh 

gia de cac bo 

mon, GV thuong 

xuyen xem xet 
lai va cai tien 

cong tac nay

K6 hoach, 
thong tri du 

hoi nghi tap 

huan ve doi 
moi phuong 

phap day-hoc 

va kiem tra 

danh gia; Bien 

ban hoi nghi

moi
Phong DT, 
Cac don vi 
dao tao

Trung
Hang Hang

nam
10.3 4 tarn

cac hoi nghi, hoi thao hoac mo 

cac lop tap huan ve doi moi 
phuong phap day-hoc va kiem tra 

danh gia, de thuc day cac bo mon, 
GV thuong xuyen xem xet lai va 

cai tien cong tac giang day va 

kiem tra danh gia cua bo mon va 

cua tung ca nhan.

nam
DBCL

Nha truong, Khoa can tim them giai 
phap de khuyen khich doi ngu CB, 
GV tham gia de xuat, dau thau de tai 
NCKH cac cap, dac biet la cac de tai 
phuc vu nhu cau cua cac don vi/doi 
tac ngoai truong, de tai cap

r

Bo/nganh, cap tinh, lam co so da 

dang hoa cac chu de NCKH phuc vu 

cho viec doi moi noi dung, phuong 

phap day-hoc, kiem tra, danh gia ket
i re

qua hoc tap; thuc day cong bo quoc

Xay dung 

mang ludd tim 

kiem, hop tac 

cac de tai, du an 

trong va ngoai 
nuoc;

- Thoa thuan 

hop tac; mang 

luai doi tac 

hop tac v£ 

NCKH
- Danh muc

r

cong bo trong
^ re

nuoc, quoc te; 
Quyet dinh 

phe duyet de

Phong
KH&HT

Cac don vi 
trong 

truong

Hang
nam

Hang
nam

10.4 4
QT- Tang cuong 

boat dong hop 

tac, tham gia cac 

dg tai NCKH cac
cap
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te va sir gan ket giua NCKH vai 
cong tac giao due va dao tao cua Nha 
trudng.

tai NCKH 
hang nam

Nha trirang va Khoa can dau tu 

nhieu hon ve nhan lire va vat lire 

cho nhiem vu khao sat y kien cac 

ben lien quan de thu thap dirge cac 

thong tin dong gop true tiep huu 

ich cho viec phat trien CTDT va tao 

dung co so de de xuat cac giai phap 

kha thi dira tren cac ket qua khao 

sat cac ben lien quan. Dong thai 
can dao tao boi duong nang cao ky 

nang khao sat, thong ke phan tich 

va viet bao cao khao sat cho CBGV 

va nhan vien de cac ket qua khao 

sat cua Nha truong that sir huu ich 

cho viec cai tien cac boat dong cua 

Nha truong.

- Dau tu he thong 

phan mem khao 

sat lay y kien cac 

ben lien quan
- Cu can bo di 
boi duong nang 

cao ky nang khao 

sat, thong ke 

phan tich va viet 
bao cao cho 

CBGV va nhan 

vien

- He thong 

phan 

khao sat lay y 

kien cac ben 

lien quan
- Quyet dinh 

cu can bo 

tham gia boi 
duong, tap 

huan, di tham 

quan thuc te 

ve cong tac 

khao sat lay y 

kien cac ben 

lien quan

mem

Cac don vi 
duoc giao 

chuc nang 

nhiem vu 

khao sat 
lay y kien 

cac ben 

lien quan

Phong
TCCB

Hang
nam

Hang
nam

10.5 4

Nha truong can co bien phap dam 

bao tinh he thong va sir phoi, ket 
hop giua cac don vi trong qua trinh 

thuc hien viec lay y kien phan hoi 
cua cac BLQ. Ben canh viec thong 

nhat cong tac lay y kien cac BLQ ve 

cac boat dong cua Truong vao mot 
dau moi va quy dinh lay y kien phan

- Quy trinh lay 

y kien cac ben 

lien quan
- Xay dung ke
hoach chung 

ve lay y kien 
cac ben lien 

quan_______

- Tang cuong 

phoi, ket hop 

gitra cac don vi 
trong qua trinh 

thuc hien viec 

lay y kien phan 
hoi cac BLQ dam 

bao tinh he thong

Phong
CTCT-
HSSVTrung

10.6 3 tarn Trung 

tarn DV, 
HTSV&Q 

HDN

DBCL
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hoi cua cac BLQ mot each thong 

nhat, ro rang, chi tiet vai huang dan 

cu the, chat che, can dam bao tinh
r

he thong cho thu thap va su dung y 

kien phan hoi cua cac BLQ tu khau 

thiet ke cong cu, each thuc to chuc 

thuc hien lay y kien phan hoi, xac 

dinh mau toi thieu cho den viec 

phan tich, xu ly du lieu va de xuat 
cac cai tien trong cac bao cao ve ket 
qua khao sat va hoan thien CSDL 

dam bao chat luong ben trong ...de 

tranh tinh trang khao sat y kien phan 

hoi mang tinh hinh thuc, doi pho, 
kem hieu qua.

- Bao cao tong 
hop ket qua 

cong tac lay y 

kien cac ben 

lien quan

thu thap va su 

dung y kien phan 
hoi cua cac BLQ 

de xu ly du lieu 

va de xuat cac cai 
tien
- Xay dung quy 

trinh, phan cong 

don vi dau moi 
to chuc cong tac 

lay y kien cac 

ben lien quan

Phong
BT

Phong
KH&HTQ
T

nrr •Tieu
chudn Ket qua dau ra
11

Hop ban ve 

nguyen nhan cu 

the cua so SV 

thoi hoc, SV tot 
nghiep va SV tot 
nghiep cham de 

nhan dien day 

du, quan ly chat

CTBT can quan tarn them nguyen 

nhan cu the cua so SV thoi hoc, SV 

tot nghiep va SV tot nghiep cham 

de nhan dien day du, quan ly chat 
che va co bien phap cai tien.

BM cau 

duong
Khoa xay 

dung
09/2023 12/202411.1 Bien ban hop4
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che va co bien 

phap cai tien.

CTDT can quan tam thu thap day 

du so lieu va phan tich hien tugng 

thoi hoc va so SV tot nghiep cham. 
De cai tien hien tugng nay, CTDT 

can danh gia muc do dat CDR 

hoc phan, theo doi qua trinh phat 
trien nang luc cua SV, phan tich 

cac bat cap doi vai cac hoc phan 

co muc do dat CDR thap. Hon the 

nua, CTDT can quan tam nguyen 

vong, kien tao qua trinh dao tao 

ca the hoa de SV co the hoc vugt, 
theo 16 trinh rieng va tot nghiep 

som.

- Co phuomg an 

ho tro, theo doi 
qua trinh phat 
trien nang lire 

cua SV, phan 

tich cac bat cap 

doi vai cac hoc 

phan co muc do 

dat CDR thap.

- Bao cao 

danh gia muc 

do dat CDR 

hoc phan cua 

sinh vien

Tmng
Khoa Xay 

dung
Hang ky Hang ky11.2 4 tam

DBCL

1. Thanh lap 

Ban lien lac cuu 

SV nganh 

KTXD CTGT
2. Trien khai cac 

boat dong ket 
noi vai cuu SV 

nganh KTXD 

CTGT
3. Luu tru du 

lieu ve thong tin

- CSDL ve cuu sinh vien va tinh 

hinh viec lam can dugc phat trien, 
luu tru som tir cac khoa tot nghiep 

dau tien. Tien hanh phan tich phan 

khuc thi truang lao dong cua 

CTDT nganh KTXDCTGT, tren ca 

sa do cap nhat CTDT cho phii hap 

vai vi tri viec lam cua so dong SV. 
Nen xuc tien viec thanh lap Hoi 
cuu SV cua CTDT.

1. Quyet djnh 

thanh lap Ban 

lien lac cuu 

sinh vien 

nganh KTXD 

CTGT
2. Ke hoach, 
chuang trinh 
boat dong ket 
noi cuu SV

Tmng tam
Khoa
Xay

DV,
11.3 2024 20265

HTSV&Q
dung

HDN
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- Trong thai ky doi mai sang tao va 

khai nghiep, nhat la trong tinh hinh 

ciia Viet Nam, cac doanh nghiep 

vira va nho SME chiem 98% va so 

lao dong chiem 50%, Truong can 

quan tarn nghien cuu sir thanh cong 

va cap nhat CSDL ve so cuu SV tu 

tao viec lam cua truong noi chung 

va cua CTDT noi rieng de co them 

thong tin, kip thai dieu chinh noi 
dung CTDT va phuong phap day - 

hoc de dap ung doi tuong lao dong 

nay. Bac biet, CTDT can tiep tuc 

phat huy, giao due tinh than lap 

nghiep tren toan quoc va tien toi 
toan cau cho SV CTDT.

nghe nghiep cua 
sinh vien sau khi 
tot nghiep nham 
phan tich, dieu 

chinh muc tieu 

va CDR ciia 

CTDT.

nganh KTXD 

CTGT 

3. Du lieu, 
bao cao phan 

tich phan 

khuc thi 
truong lao 

dong cua 

nganh KTXD 

CTGT

- CTDT nen phat huy viec to chuc 

NCKH SV gan voi viec tham gia de 

tai cua GV va tang cubng viec trien 

khai hoc tap theo du an de ket hop 

trien khai dao tao theo tiep can 

CDIO.

- Ke hoach to 

chuc cac dot 
tap huan ky 

nang khoi 
nghiep

- Dao tao, boi 
duong kien thuc 

va ky nang khdi 
nghiep cho GV 

va SV

Trung 

tarn DV, 
HTSV& 

QHDN

Khoa Xay 

dung
Hang
nam

Hang
nam

11.4 4

Jl
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- Ben canh cac loai hinh NCKH 
truyen thong ciia SV, CTDT can 

quan tam va kien tao them nhieu
- Nghi quyet, 
bien ban cac 

cuoc hop ve 

NCKH, dir an 

sinh vien khoi 
nghiep
- Quyet dinh 

phe duyet de 

tai NCKH 

hang nam

boat dong khac, dac biet la boat dong 

thuc day khoi nghiep. Trong tnrdng 

hop nay, ngoai he thong CLB SV
y r y

truyen thong, Truong can tang 

cudng cac boat dong cua cac Khu 

khong gian sang tao chung va ho tro 

khoi nghiep, to chuc dao tao, boi 
duong kien thuc va ky nang khoi 
nghiep cho GV va SV. Trien khai 
dong bo de an 1665 ve ho trg SV 

khoi nghiep.

- Da dang de tai 
NCKH dS thu 

hut SV tham gia

Phong
KH&HT

Khoa Xay Hang
nam

Hang
namdung

QT

- Nha truong va CTDT can quan 

tam day du hon nua den viec khao 

sat cac nha tuyen dung ve muc do 

hai long doi voi SV tot nghiep. 
Thiet lap he thong CSDL cac nha 

tuyen dung cho timg nganh.
- Ve he thong DBCL, viec tin hoc 

hoa va chuyen doi so can dugc day 

nhanh va toan dien hem nua. Nguon 

CSDL can dugc tang cuong (nhat 
la so lugng phieu khao sat). Cac ket 
qua khao sat can dugc phan tich sau

- Ke hoach 

khao sat, co 

so du lieu, bao 

cao ket qua 

khao sat muc 

do hai long 

doi voi SV tot 
nghiep

Phong
CTCT-

- To chuc khao 

sat cac nha tuyen
X

dung ve muc do 

hai long doi vai 
SV tot nghiep

Trung 

tam DV, 
HTSV& 

QHDN

HSSV, 
Phong DT, 
Khoa Xay

Hang
nam

Hang
nam

11.5 3

dung

47



de ho trg cai tien chat lirgng mot 
each phu hop.
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