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Nam hoc 2020 - 2021 la nam dién ra Dai hoi Dang cac cap va Dai hoi dai bicu
toan qum lan thor X111 cua Dang. cuoe biau cu dai bicu Quoc hoi khoa XV va bau cu
dai biéu Hoi donv nhan dan cac cap nhiém ky 2021 - 2026: tiép tuc tricn khai thuc
hicn Chi thi s6 05-CT/TW ctia BO Chinh tri vé > day manh hoc tap va lam theo tu tuong.
dao duc va phong cach Ho Chi Minh: Quan trict Chi thi s0 666/C T-BGDD'T ngay
24/8/2020 cua Bo truong Bo Gido duce va Dao tao ve nhiém vu va giai phap nam hoc
2020 - 2021 cua nganh Gido duc.

Poi voi Truong Dai hoce Vinh, day la nam hoc dau tién cua nhiém ky Hoi dong
Truong va nhiém ky Hiéu truong 2020 - 2025, Nha truong phai thuc hi¢n "muc ticu
kép" vira phong. chong dich b¢nh Covid-19. vira thue hi¢n cac chi ticu. ké hoach
nam hoc vai muce ticu phat tricn Truong Dai hoc Vinh thanh Dai hoc Vinh. la tru cot
cua cac co so giao due dai hoc khu vue Bic Trung Bo. hudng (i xép hang t6p 300 dai
hoc hang dau chau A.

Trong bdi canh do. viée thue hién nhiém vy nam hoc 2020 - 2021 ¢o nhing
thudn loi va kho khan sau day:

1. Thuan lgi

- Nha truong liC‘p tue nhan duoce su quan am. chi dao cua lanh dao Bo Giao duc
va Dao tao. su giap do. ung hg cua cac bo. nganh Trung vong. cua tinh Nghe An va
nhi¢u dia phuong. don vi trong ca nuoc.

- Nghi quy & Dai hoi Dang cac cap bit dau di vao cudc song. Cac chu truong,
chinh sich cua Dang va Nha nude ve gido due va dao tao. ddc bict la L udt sta doi. bo
sung mot s dicu cua Ludt Gido duc dai hoc. Nghi dinh $O 99/ND-CP cua Chinh phu
hudng dan thi hanh Ludt sua doi, bo sung mot s dicu cua Luat Gido duc dai hoc da
tao dicu kién thuan loi dé Nha truong ticp tuc doi moi toan dién cac hoat dong. dua
Nha truong ting budce nang cao chat luong dao tao va nghién ctru. hoi nhap voi gido
duc dai hoc khu vue va thé 2101,

- Cde mat hoat dong cua Nha truong duge Dang uy. O dong truong. Ban
Giam hi¢u quan tam chi dao. to chue trien khai ¢o hicu qua. kip thoi ddp mg ycu cau
phat trién cua Nha truong trong giai doan moi. huong o1t chu. Can bg. vien chire
(CBVC )dmm két nhat tri quyvét tim xay dung Nha truong vimg manh toan di¢n.

. Kho khan

lmh hinh trong nuoc va qum (¢ van ¢o nhicu dién bién phirc tap: anh huong
cua dich bénh Covid-19 lam cho nhicu linh vue hoat dong dimg trude nhicu kho khan.
thach thure trong do ¢ nganh Gido duc va Dao tao. Truong Dai hoe Vinh da chu dong
co nhiéu giai phdp dé trien khai hoan thanh cac nhiém vu. chuong trinh cong tac da dé



ra. song mot sfw chuong trinh cong tic dién ra khong dung tién do. chat luong chua dat
nhu mong muon.

- Cong tac tuyen sinh mot sO bic hoc. loai hinh dao tao lup tuc khong dat chi
ticu. anh huong dén viée trién khai thue hi¢n ké hoach dao tao. ké hoach ngan sich va
cong tac Lhuan bi tur chu cua Nha truong.

- Su mat can doi vé quy mo gitra cac nganh dao tao anh huong dén vi¢e phan
phoi lao dong. chat luong day hoc. hoat dong nghién ctru khoa hoe (NCKI). dicu kicn
dam bao vé chit luong.

- Mdre do san sang va kha niang tmg dung cong ngh¢ thong tin (CNTT) cua mot
sd ¢an bo. giang vién chua e

Phat huy cac _\'C‘u (O thudn loi. vuot qua nhimg kho khan. thach thae. toan
trrong da co ban hoan thanh nhi¢m vy nam hoc 2020 - 2021.

I. CONG TAC CHINH TRI TU TUONG, TRUYEN THONG, CHUYEN
POI SO VA CAI CACH HANH CHINH

Tiép tuce thue hién Chi thi 50 03-C'T/TW ngay 15/5/2016 cua Bo C hinh tri va K¢
hoach sO 03-KHTW ngay 235/7/2016 cua Ban Bi thu Trung uong Dang v¢ day manh
hoc tap va lam theo tu twong. dao die. phong cach [16 Chi Minh: Lo chtre so k&t 5 nam
thue hi¢n Chi thi s6 05-CT/TW ngay 15/5/2016 cua B Chinh tri ve ¢ day manh hoc tap

va lam theo tu twong. dao die. phong céach MO Chi Minh: trién khai I\ul lugn so 01-
KL/TW cua B Chinh tri (khoa XIIT) vé tiép tuc thue hi¢n Chi thi s6 05-CT/TW va
hoc tap chuven dé toan Khoa XIII - nam 7()“1' ticp tuc thue hién N“hl quul Trung
uwong 4 (khoa XI) "Mot so \un dé cap bdch vé xav ding Dang hién nay". Nehi quy ét
Trung vong 4 (l\'hm X11) v¢ tang cudng xay dung. chinh don Pang: ngan Ll'ldl] day lui
st suy thodi ve tu trong chinh tri. dao dure. 16i song. nhing bicu hién "nr 4//()/1 hién",

"t chuyen hoa' trong noi bo: tricn khai cac eiai phap khac phuc han ché. kKhuyét diém
theo tinh than Nghi quy ¢t Trung vome 4 (khoa XI11).

Licp tue 10 chie thue hien Nehi gquy s 29-NQ/T'W cua Ban Chéap hanh Trung
wong Dang (khoa X1) vé doi mdi can ban. toan du.n 2ido duc va dao tao: Thong bao so
55-TB/TW ngay 20/4/2019 cua BO Chinh i ve so két 5 nam thue hién Nghi quy ét 0
26-NQ/TW cua B Chinh tri khoa X1 ve phuong hudng. nhiem vu phat trién tinh Ngh¢
An dén nam 2020: Nghi quyvet sO 19-NQ/TW ngay 25/10/2017 cua Ban Chap hanh
Trung wong Dang vé ticp tue doi moi hé thong to chire va quan Iy. nang cao chat
luong va hicu qua hoat dong cua cac don vi su nghi¢p cong lap.

Tuyén truy cn quan triét trién khai cdc van ban cua Trung uong. cua Tinh uy vé
Dai hoi Dang cac cap va Dai hoi dai bi¢u toan quoc lan thi XIII cua Dang: Bau cu dai
bicu Qudc hoi khoa XV va dai bicu 116i dong nhan dan cdc cap nhiém ky 2021 - 2026,
Chi dao quan trict cho CBVC. sinh vién. hoc vien toan Truong thue hien quy én va
nghia vu cua cong dan trong biu cu: tham gia Cude thi true tuyén “Tim hiéu ;)/m/) luat
ve bau cir dai biéu Quoc hoi va dai hiew Hoi dong nhan dan" nhiém ky 2021 - 2026...
T6 chae don vi bau et s6 4. phuong Bén Thuy. thanh pho Vinh. tinh Ngh¢ An tai Co
so [ cua Nha truomg.

['rong nam hoc”. Dang bo truong da mo 2 lop boi duong két nap Dang cho 822
qufm chung. két nap 156 quan ching vao Dang Cong san Viét Nam (trong do co 15

can bo. 141 sinh vién).

' Hoc tap va lam theo tu trong. dao dic. phong cich Ho Chi Minh ve v chi tu lue. wr cudng va khat vong phat

r ien dat nuoe phon vinh, hanh phuc.
Nam hoc dugc tinh tr ngay 01/9/2020 dén 31/8/2021. SH li¢u trong bao cao dugc tinh dén hét ngay 30/6/2021.
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Trong nam hoc. Nha truong lup tuc tricn khai thuc hién phong trao thi dua
"Déi moi, sang 1ao tr ong quan Iy, giang day va hoc tap™ trién khai thue hi¢n cac chu
truong ctua Nha nude vé hoat dong ctia co so gido duc dai hoc va don vi su nghicp
¢ong lap?. Nha truong da xay dung Quy ché ché 1o chae va hoat dong. Quy ché dan
chu cua Truong Dai hoc Vinh: thanh lip cac truong thuoc! va Vién Nghién ctu va
Dao tao true tuvén: xay dung Quy dinh danh gia. xép loai chat luong cac don vi. vién
chire va nguoi lao dong cua Truong Dai hoe Vinho xiy dung va ban hanh mot \n quy
trinh quan ly chit lugng theo 1SO 9001:2015: ticp tuce thue hién nghi¢m nén nép. Ky
cuong day hoc. lam viée: tang cuong cong tac llmnh lld kiém tra vi¢e thue hién nén
mp day hoc: tlcp tuc la\ v kién nguoi hoc danh gid vé cac mat hoat dong. cac don vi
va can bo. giang vien.

Thuce hién Quyét dinh 749/ QD-TTg ngay 3/6/2020 cua Thu twrong Chinh phu
phé¢ duy¢t "Chieong trinh c/mwn doi so (/uoc gla dén nam 2025, dinh lurong dén nam
2030", Nha truong da xay dung k¢ hoach va trién khai nhi¢u hoat dong doi mai cong
tic di¢u hanh. quan ly theo hudng nang cao hiéu luc. hi¢u qua nhu: dang ky lich tuan
dién wr: phat trién thanh cong 11¢ quan 1y hoc tap LMS va tricn khai phuong thtre day
hoce hdn hop: 16 ¢chire nhi¢u hoat dong truyén thong true lU\Ln nhu: Phat song thong
di¢p cua Hi¢u truong chao mung nam mai 2021 tu van tuyén sinh: dang ky x¢t tuyén.
nhdp hoc: to chire tuan sinh hoat cong dan - hoc sinh. sinh vicén dau khoa. dau nam.
cuoi khoa: [.¢ tong két nam hoc cua Trudng THPT Chuyén. Truong Thue hanh su
pham: [.¢ bé¢ giang va trao bing cu nhan. Ky su nam 2021: 100% CBVC cua Truong
duge cap hop thu dién tu t¢n micn « vinhuni.cdu.vn. duoe cip ban quy én Office 363
I-ducation: trién khai Gmg dung di dong cho can bo... Trong nam hoc. Nha truong
nghicm thu He lhonu thong tin tong th¢ Truong Dai hoe Vinh: Licp e dau tr co so. ha
ting va day manh mg dung C NTT trong cdc hoat dong di¢u hanh Nha truong: dua
Trung tam san xudt hoe liéu di vao hoat dong.

Trong nam hoc. Nha truong ban hanh hon 10 quy ché. quy dinh. hudéng dan.
chuong trinh...* d¢ liép tue hoan thi¢n cong tac dicu hanh. quan Iy Nha truong: cong
tac cai cach lmnh chinh tiép tuc ¢o chuyén bién va dat hi¢u qua 161" lup (ue cung ¢o.
hoan thién co ché mot ctra. mot ctra licn thong cua Nha truomg: lam 1ot cong tic tuyen

T Ludt stra doi, bo sung mot sO diéu cua 1. it Giao dyc dai hoc: Nehi dinh $6 992019/ND-CP ngay 30122019
ctua Chinh phu Quy dinh chi tiét va huong dan thi hanh mot so dicu cua Ludt sus 1 doi. bo sung mot so dicu cua
Ludt Gido due dai hoc: Nghi dinh so 90 ND-CP ngay 1382020 cua € ‘hinh phu ve danh gid. x&p logi chat luong
can bo. cong chire. vién chire: Nehi dinh s6 TS ND-CP ngay 25792020 ctia € hinh phu quy dinh ve tuyén dung,
s dung va quan Iy vién chire: Nehi dinh $6 6O0/ND-CP ngay 21/6/:2021 cua Chinh phu Quy dinh co ¢he tur chu
tai chinh cua don vi sy nghi¢p cong lap.

Traong Su pham: Truong Kinh (¢: Truome Khoa hoe Xa hoi va Nhan van,

¥ Quy ché to chire vir hogt dong cua Tridong Dai hoe Vinh: Quy ¢hé lam vice Dane bo Truome. Ban Fhirong vu

Dang uy Truong kKhoa XXX nhi¢m ky 2020 - 20250 Quy ¢hé fam vice cua Hor dong truong nhicm Ky 2020 -
2025: Quy ¢hé hoat dong ciam sat cua HOE dong truong Trudng Dai hoe Vinh nhiem Ky 2020 - 2025 Quy dinh
tam thoi v¢ danh gid. xep loai chit luong vien chae quan 1y thude tham t]\l\Lll cua Hoi don“ truong Truong Dai
hoe Vinh: Quy dinh ché do lam vice doi voi ”mnw vién: ()U\ ché dao tao. boi dudng vién chire va nguot lao
dong Truong Dai hoe Vinh: Quy dinh ddnh gia xép loai chat lugng don vi, vién chirc va nguoi lao dong cua
Truong: Quy dinh danh gia cong tac hoc sinh, sinh vién cic vien. khoa dao tao va Truomg THPT Chuyén: Quy
dinh ¢hé do hoc bong Khuyén Khich hoe tap. tro ¢ip xa hoi ddi vai sinh vién hé chinh quy hoc @p trung tai
[ruong Dai hoe Vinh nam hoc 2020 - 2021: Quy dinh hinh thie 1o chire day hoc.
o Ra soat. hd tro. chudn hod gitp cic don vi tham muu Nha truong ban hanh 6.370 van ban hanh chinh:in va cip
phat van bang. ching chi ding quy dinh. Bo phin Mot cua da phm hop voi ciae don vi licn quan giai quyet: 160
ho so thoi hoe. 108 ho so nghi hoe tam thoi. 44 hd so chuyén dén. chuyén di. 50 ho so quay tro lai hoe @p. 157
ho so lam lai the HSSV. 467 ho so xae nhin SV, 660 hd so xic nhan vay von, 229 ho so xac nhan wu dai. 62 ho
so dén ba BHTT. 75 truomg hop Kiém tra diém, 147 wruong hop sta thong tin, 194 truong hop hodn thi. 2.041
lwot muon phong. 11 oiay gioi thidu: Kidm tra. xac nhan 134 thong tin 16t nehiép: xae minh. tham muu Nha
wrwdng ban hanh van ban phie dip sac minh 30T fuot van bang. chime chi. chimg nhin.. do Truong cap.



truyén trong CBVC dé moi nguoi hicu rd va thye hién viée cai cach hanh chinh. nhirng
chu truong lon cua Nha truong.

'huce hign K¢ hoach chién luge ll'tl)C‘H thong Truong Dai hoe Vinh, Nha truong
da tich cuce lam ot cong tace thong tin. truven thong trén website va cde mang xa hoi:
tricn Khai su dung ¢o hicu qua he lhnnw Van phong dien tu 1Oftice. Ban Bién tap. Ban
Quan trj website ép tue thue hign (Ot chire nang. nhi¢m vu. nanu cao chat luong hoat
dong cua website. phuc vu (Ot cac hoat dong ctia Nha truong”. BO phan Truyé én thong.
Phong Cong tic chinh tri - Hoc sinh. sinh vien. Cong doan. Boan Thanh nien. o1 Sinh
vicn va cae don vi lam (OL cong tic tyén truyén trén mang xa hoi: quang ba cic bai
Vit hinh anh vé cae hoat dong cua Truong: dang nhicu hinh anh. video clip.
infographic. cic guong hoc sinh. sinh vién. cyu sinh vién ticu bicu.... tuyén truyén
nhi¢u chu truong. chinh sach cua Nha truong.

Trong c¢ong tic thi dua. khen thuong. cac don vi da hoan thanh vi¢e x¢t cac
danh hic¢u thi dua trong nam hoc 2019 - 2020 cho cac tap thé va ca nhan®. Nha truong
cing da tham gia tich cuce va ¢o hicu qua vao hoat dong cua Khoi thi dua cic (ruong
dai hoc va cao dang trén dia ban tinh Ngh¢ An”.

lon tai:

Vin con mot so CBVC thiéu llnh than trach nhiém. thi¢u v thire trong viée tuin
thu phap luat. cice quy ché. quy dinh dan dén két qua cong tac chua cao.

Vin con CBVC vi pham chinh sach Dan 5o - K¢ hoach hoa gia dinh.

Mot s6 CBVC Lhap hanh Ky lugt gio gidce lam viée chua Lot

II. CONG TAC TUYEN SINH, DAO TAO

1. Cong tac tuyén sinh
Nam hoc 2020 - 2021. do dich bénh Covid-19 dién bién phirc tap. Nha truong

da xay dung k¢ hoach va 6 chue w van tuyén sinh dai hoe chinh quy bang hinh thic
truc luyf:n. thu hat duge hang chue nghin lugt theo doi cua dong dao phu huynh. hoc
sinh THPT. CBVC. HS. SV. 1V cua Nha truong.

K&t qua tuyén sinh khoa 61 va quy mé nguoi hoe hién nay:

| TT  Bic hoe/ loai hinh | Kél qua E Dat Y chi tidu } ().ll.\' m(f)
dao tao tuyen sinh | | hi¢n tai

I. | Dai hoe s | 9973  27.083
E2 T Cao hoc thacsi | 986 85.74 2832
Lj‘ Ntvhun cuu sinh w0 3338 121
4 [lL mam non ) - 17() N 7?»() 00 5/

5 llm sinh ticu hm - X
6. loesinh THCS e | e o

7. Hocsinh THPT 502 96.54 1.470

- Tong cong 11.845 33.567

T Tinh trngay 0172020 dén ngay 306 2021. Ban Bicn tap website Truong va cac don vi da dang hon 3.000 tin.
bai: giai dap hon 3.700 ciu hoi trén website: giai dap L’dll 26.000 tin nhan trén facebook (Trucng Dai hoe Vinh -
Vinh Universiny 2.982 tin, Dai hoc Vinh 11908 tin, Tur van neén sinht 10427 tin, Bo phdn Mot cua 635 1in).
*Trong nam hoc 2019 - 2020: Cong nhin Danh hi¢u Hoan thanh nhiém vu cho 989 ¢ nhan va 37 tap thé: Danh
hiéu Lao dong tién tién cho 896 ¢a nhan va 16 tap thé: Danh hicu C hlen sT thi dua co so cho 107 ca nhan: Bo
GD&DT ¢ong nhan 8 tdp thé dat danh hicu tdp thé Lao dong xudt sdc. 3 Chién si thi dua cip Bo. Thu tuong
Chinh phu tang Bang khen cho 1 ca nhan: Bo truong Bo Gido due va Bao tao tang Bang khen cho Trudmg Dai
hoe Vinh va Bang khen ¢ho 3 tip the. 8 cianhan thuoe Traong: Chu tich UBND tunh Thanh Hoa tang Bang khen
cho | ¢ nhan.

? DoI bong chuyen nam gianh chue Vo dich. Doi bong chuyvén hoi ntr gianh giai Ba - Giai bong chuyén nam,
bong chuyeén hoi nir nam 2020 cua Khoi thi dua cdc truong DH. CD trén dia ban tinh Ngh¢ An.
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Chi ticu tuy en smh cac bac hoc. loai hinh dao tao cua Nha truong co ban hoan
thanh. ¢ nhiéu khoi sdc hon nam hoc 2019 - 2020 ca veé sd luong ldn chit luong. Da
¢6 hoc sinh gioi Qude gia. nhiéu hoc sinh dat diém cao trong ky thi tot nghiép THPT
nhap hoc.

Ton tai:
Tuye ¢én sinh dai hoc chinh quy khong dat chi ticu. mat can doi gilra cac nganh

dao tao, nhlul nganh khong tuyén sinh duoc. Mot s6 chuyen nganh dao tao sau dai hoc
khong tuycn sinh duge hodc tuy én duoe qua it luun sinh vira lam vura hoc chi tap
trung vao mot so nganh. nhi¢u nganh khong thé tuveén sinh.

2. Cong tac dao tao

2.1. Dao tao dai hoc hé chinh quy

Nha truong da (o chire Hoi nghi tong két 4 ndm xay dung va phat trien Chuong
trinh dao tao tiép can CDIO (2016 - 2020). quy ¢t dinh phuong hudng. nhi¢m vu phat
trién chuong trinh dao tao ticp can CDIO giai doan 3 xdy dung cdc nhi¢m vu chu yeu
va di¢u chinh hinh thie to ¢hie day hoc.

Ticp tuc thue hicn DE an xay dung va phat tricn chuong trinh dao tao dm hoc
chinh quy l]gp can CDIO, Nha truong 16 chie ldy v kién cac bén lién quan vé muc
tiéu. chuan dau ra cac chuong trinh dao tao trinh do dai hoc va sau dai hoc: trién khai
ra soat. bo sung muc ticu. chuan dau ra. khung chuong trinh dao tao. phan nhi¢m cac
hoc phan. mo ta chuong trinh. doi moi phuong phap day hoc: ra soal. ¢ap nhat quy
dinh dao tao trinh do dai hoc theo Thong tu so 082021/ TT-BGDDT ngay 15/3/2021
cua BO Gido duc va Dao tao ban hanh Quy ché dao tao trinh do dai hoc va Thong tu $O
17/2021/TT-BGDDT ngay 22/6/2021 cua B Giao duc va Dao tao quy dinh ve chuan
chuong trinh dao tao.

Nha truong da két hop gitra hinh thue day hoc truce tuyén vai day hoc truce licp

\
=

dé dam bao chuong trinh cho tat ca ciac bac hoc. loai hinh dao tao trong boi canh dich
benh Covid-19 ¢o dién bién phire tap: 1o chire cic dot l\mn (ra. 2iam sat hoat dong day
hoc. Cic khoa. vién phoi hop vai Cong doan cung cap o chire hoat dong tham lop. dur
ei0. rat kinh nghi¢m cac tict day: tricn khai cdc seminar ve doi mai phuong phip giang
day o cic bo mon theo phuong thire true tuyén. Cac hoat dong Kicn tap. thue tip su
pham. thue tap cudi khoa ctia sinh vicn duoce (llLll chinh mém déo. thue (ap tai Truong
dé tao dic¢u ki¢n cho sinh vién (Ot nghi¢p dung ticn do.

Trong nam hoc. Nha truong da to chire 4 dot xét va cong nhan 1t ‘nghi¢p cho
1.965 sinh vicn h¢ chinh quy (rrong dé co: 96 sinh vién xép logi xuat sac, 331 sinh
vién xép loai gioi, 1.173 sinh vién xép loai khd).

Nha truong da tham gia [10i thi giang vién gioi nghi¢p vu su pham toan L|um
lan thi nhat do BO Gido duc va Dao o (6 chure. két qua: Dat giai Nha it toan doan khoi
dao tao ngoai su pham va giai Nhi toan doan khoi dao tao su pham. BO truong Bo
Gido duc va Dao tao tang Bang khen cho Do dao tao ngoai su pham dat Giai Nhit
toan doan: Cong doan Gido duc Vi¢t Nam tang Bang khen cho Do dao tao su pham
dat Giai Nhi toan doan.

Ton tai:

Chua ¢o giai phap manh d¢ gy ap lie trhoe va phat huy hoat dong hoc cho
sinh vien.

[i¢u qua cong tac mo nganh dio tao mai chua cao. mot s6 nganh mo ra nhung
tuyén sinh khong dat chi ticu nhu mong mudn.

Viée ra soat. dicu chinh chuong trinh dao tao con c¢ham. chua dat tién do theo

k¢ hoach da dé ra.



I'rong nam hoc. Nha truong da canh bao k&t qua hoc tap 226 sinh vién (1 ong
d6 6 46 sinh vien bi canh hio 3 lan lién ticp va buge thoi hoe). S sinh vién Lot

nghiép cham ticn do con lon'',

Do anh huong cua dich bénh Covid-19. Thang rén luyén Nghi¢p vu su pham va
HOi thi Nehi¢p vu su pham. Thang Ren ngh¢ va Hoi thi "Sinh vién vai vige ren luyen
Ky nang 1 ngh¢ nghi¢p” khong 16 chire duge: hoat dong kién tap. thue tap cudi khoa phai
rut ngan thoi gian va chuyen doi hinh thire nén it nhi¢u anh huong dén chat lugng:
Hoat dong dy gio. thao giang o cdc khoa. vien cling bi gian doan. Cac noi dung ]\lul
thire v¢& thue hanh. thi nghi¢m. cic hoc phan kv ning mém. mot s mon thi khong
duoe 1o chire theo dimg ke hoach,

2.2 Dao tao Sau dail hoc

Nam hoc 2020 - 2021. dich benh Covid-19 anh huong truc mp doi vai day va
hoc. tuy nhi¢n. viée dao tao cao hoc va dao tao nghién ciru sinh van duoc tri¢n khai
theo ding ké hoach,

Nha truong da 1o chie day hoe 420 hoe phan c¢ho 84 1op cao hoc thuoe 29
chuvén neanh cua khoa 27: 1157 hoe phin cho 89 1op cao hoe thuge 34 chuyén
nganh cua khoa 28, Co 1.349 hoc vien cao hoe Khoa 26 va 27 thuge 31 chuyén nganh
bao v¢ thanh cong luan van cao hoc va duge x¢t cong nhan 1Ot nﬂlmp Theo ké hoach.
dén nga_\ 31/8/2021. Nha truong hoan thanh vice (O chire bao vé luan van cao hoc va
NCL cong nhan 1Ot nghiép ¢ho 1.630 hoc v icn cao hoe khoa 27 lhum 29 chuyen nganh.

SO lugt NCS bao v¢ thanh ¢ong luan an ticn si mp CO S0 33 mp truong: 30. SO luot
T\( S dugce cong nhan va cap bang ticn si: 27.

Nha trirong llg]') tue day manh cic hoat dong: xay dung chuan dau ra. chuong
trinh dio tao thae si. tién si theo tiép can CDIO: xay dung ké hoach hoe tap toan khoa.
ing dung cong ngh¢ thong tin trong vige tricn khai day hoc cao hoc: tricn khai danh
eid lugn van thace si. luan an ticn si theo hinh thue trure tuyén.

¢ thong hd g ndng cao chat lugng i licu phue vu dao tao sau dai hoc Licp
tuc duoc trién khai tng dung theo hudng nang cao y thire. trach nhi¢m cua hoc vién
cao hoc. nghién ctru sinh va nguoi huong dan trong viéc tuan thu cac quy dinh phap
luat so htu tri tug.

Vige to chie day hoe cae hoce phan ho sung I\Im thire va cac hoce phan tién si:
vige danh gia chuyen deé Gién siva bao cao ticu luan tong quan cua NCS: viée danh gia
ludn an tién si cac cap duge trién co chat lugng. Vice lem dinh ho so'? NCS bao cao Bo
Gigo duce va Dao tao duoc thue hién nghiém wic: viée 10 chie hoe. thi. cap ching chi
Tiéng Anh bac 3. bac 4 theo Khung nang luc ngoai ngir 6 bac dung cho Viét Nam cho
hoc vién cao hoe va NCS duoc trién khai Kip thoi. ding quy ché.

Ton tai:
Doi ngt can lm co htru cua mot SO chuven nmmh con thicu vé s6 lugng. han ché

vé chit lugng. Mot so chuyen nganh chua thue hién (0t viée kicm tra, giam sat day hoc
true tuyen.

Tién do bdo cdo chuven dé tién si. bao cao ticu lugn tong quan va bao v¢ luan
an cua mot so NCS ¢on chan,

Vice quan Iy hoc tdp cua nguoi hoe. die biet la kicm soat vige trhoe dang hoan
toan do giang vién dam nhan: mic dau da phan cap. phan quy én nhung su phdi hop
cac don vi lien quan dé nam bt tinh hinh ngudi hoe con han ché.

" Sinh vién 1ot nghi¢p chdm tien do tinh dén ngay 30/6/2021 cac Khoa to 49 dén 57 doi vai hé dao tao 4 nam,
licn thong. van bang 2 1a 2.290. Ly do ton dong: Chua hoan thanh chuong trinh dao tao; chuong trinh GD The
chit ¢6 4 sinh vién; chuong trinh GDQP-AN ¢o § sinh vién: Ngoai ngit ¢o 370 sinh vién: No hoc phi 7 sinh vién.



Viée giam sat day hoc qua LMS chua tot.

2.3. Pao tao dai hoc hé vira lam vira hoe, dao tao tir xa; dao qo nean han cap
chirng chi va hoi diring

Cong tac dao tao dai hoc he vira lam vira hoc lup tue ¢o chuyen bicn (6t va di
vio né nép: sur dung phan mém quan Iy trong viée xay dung thoi khoa bicu: phdi hop
chat ¢hé vai cac don vi trong va ngoai truong xay dung ké hoach day - hoc. thi hoc
phan bi¢n soan chuong tr inh khung cho cac nganh dao tao mai. Nam hoc 2020 - 2021.
Nha truong to chire thi (ot nghi¢p. be giang. xét cong nhan va trao bang 1ot nghic¢p cho
1.865 sinh vién cua 38 lop.

Cong tac dao tao nuan han. cap chimg chi dugce trién khai lién tuc. tao dicu kién
cho nguoi hoc tich lay diéu kién, hoan thanh chuong trinh hoc mp boi dudmg. dap ung
chudn diu ra. chuan chirc danh ngh¢ nghiép va nhu cau Xa hm . Cac don vi chu tri
hoat dong dao tao. boi dudng cap chimg chi st dung phan mém quan 1y, phoi hop chat
ché voi cace khoa. vién dao tao va don vi lién két theo doi. quan 1y chat ¢hé viée 10
chure day. hoc. thi.

Ton tdl
Tuye én sinh hé vira lam vira hoc. dao tao tr xa chu \k.U la cac nganh Luat. Gido

duc Mam non. Giao duc Ticu hoc edy kho khan cho cac khoa trong vi¢c diéu hanh

giang day.
Cong tac van. quang ba tuy ¢n sinh chua duoc ciac khoa. vign. giang vicn tricn

khai hi¢u qua.

Cong tac dao tao nuan han cip ching chi chua ¢o nhimg giai phip thye sy pht
hop dé nang cao hi¢u qua tuy ¢n sinh. chat lugng dao tao.

2.4 Truwong THPT Chuvén va Trieong Thue hanh Sw pham

Truong THPT Chuyén ¢o 304 hoe sinh dat giai Ky thi Hoc sinh gioi cap
Truong (24 giai Nhdt, 53 giai Nhi. 84 giai Ba va 143 giai khu en khich): 19 hoc sinh
dat giai Ky thi chon Hoc sinh gioi Qube gia (1 giai Nhdt, 4 giai Nhi, 10 giai Ba, 4 giai
khuvén khich: ¢6 3 em diwoe Bo GD&DT tricu tap tham gia e thi chon doi tuyen
Olvmpic khu vire va Oudce 1¢). Trudong co 2 dé tai dat giai Tu Cude thi Khoa hoe k¥
thuat cap Quoc gia danh cho hoc sinh trung hoc: 4 hoc sinh dat giai tai 1101 Khoe phu
d(mu tinh Ngh¢ /\n lan tha XI1X 2 alal nhat ¢o vua mir, | aiai nhat doi niv u/u long, |
giai nhi don nir cau long)... \L]') loai hoc tap cua hoe sinh: 99% hoc sinh x¢ép loai hanh
Ki¢m Tat: 95.4% hoc sinh x¢p loai hoe tdp Gioi.

Trong nam hoc. Truong THPT Chuyén da hoan thanh ho so thi ot nghiép
THPT nam 2021 cho 502 hoc sinh Khoi 12 ding theo ké hoach cia S¢ Gido duc va
Dao tao Nghe An: (o chire hoe va thi nghe pho thong cho hoe sinh Khoi 12 h¢ Cha
luong cao dat 100%: (0 chire két nap Doan cho 261 hoc sinh lap 10z gidi thigu 62 doan
vien uu ta tham gia Lap boi duong ddi twong két nap Dang va hoan thanh ho so dé
nghi két nap 13 doan vién wu ti vao Dang.

Truomg Thue hanh Su pham ¢ 38 hoc sinh dat giai Ky thi Hoc sinh gioi cap
Truomg. 7 hoc sinh dat giai Ky thi Hoc sinh gioi cap Thanh pho. 3 hoc sinh dat giai Ky
thi Hoc sinh gioi cip Tinh. 100% hoc sinh hoan thanh chuong trinh mon hoc. Khao sat
dai tra khoi lop 6 va khoi lop 9 luon x¢ép thir nhat. nhi trén tong so 28 truong THCS
toan thanh pho Vinh. O bac hoc mam non. Truong tiép tuc duge Phong Gido duc
thanh phd Vinh danh gid 1a mot trong nhimg co so gido duc ¢o chit luong 1ot nhat

" Trong nam hoe da ¢ip chung chi: Boi duong C l)\\ (10.822). Boi duong GVC (194). Boi duong Nehigp vy
OLGD (64): BOi dudng NVSP cho giang vién (174): Boi duong CBOQL truong mam non. tiéu hoc (78): Neoai
neir (1.284): Tin hoc (780): Ké todn truong (42).



trong vic¢e cham soc. gido due toan di¢n cho tre. Truong da hoan thanh ki¢m dinh chat
luong. duoe So GD&D'T Nghe An cong nhan dat cflp do 3: duge UBND tinh Ngh¢ An
cong nhan dat chuan Quoe eia muce do 2. giat dogan 2016 - 2021,

Bén canh do. Truong THSP con chi trong 1o chire cac hoat dong vin hoa van
nghé. gido duc kv nang song. hoat dong ngoai khoa cho hoce sinh: 10 chie I& truong
thanh cho hoc sinh khoi 3 va khoi 9: 10 chie két nap doi vién cho hoe sinh lop 3:
Truong THSP cang lam (ot cong tae huong dan thue hanh. thuce @p su pham cho sinh
vien khoa Giao duc.

Ton tai:

Kt qua thi hoc sinh gioi Qude gia gitta cac mon cua Truong THPT Chuyén
chua dong dcu. Vice su dung he thong LMS trong day - hoc con han ché.

Mot so it hoe sinh Truong THSP chua thue su cham chi. Vige gido duc nen nép
sinh hoat. kha nang wr quan cua hoe sinh Truong TTISP doi e chua LOL.

3. Cong tac nghicn ciru khoa hoc, xuat ban, thw vién va hop tic quéc té

3.1. Nghién ciru klhoa hoc

Nha truong da lo chire so két 3 nam thye hién Nehi quy &t 5O 06-NQ/TU ngay
14122016 cua Ban Chip hanh Dang bo Tih vé phat trién khoa hoe va cong ngh¢ giai
doan 2016 - 2020, dinh huong den 2023,

I iC‘p tue thue hién Chicn luoce phat wricn khoa hoc va cong nghe¢ Truong Dai hoc
Vinh giai dogn 2018 - 2025. Quy ¢h¢ o chire va hoat dong cua Tap chi Khoa hoc
Truong Dai hoc Vinh: xayv dung plmn mém quan ly va xuat ban tap chi. Ban hanh
quvét dinh dau wr. Khen thuong. quy doi gior chuan grang day doi vai mot s6 san pham
khoa hoe cong ngh¢ bic cao. Huong dan xay dung. dé xudt nhiém vu khoa hoce cong
neh¢ cdac nam 2021, 2022 huong dan dé xudt va dau thau thanh ¢ong 4 nhiém vu
khoa hoc ¢ong ngh¢ do Quy Nafosted. UBND cac tinh tai tro l\mh phi: theo doi. quan
Iv. nghi¢m thu. I\mn tra tién do cdc nhiém vu khoa hoc cac cap'

Nam 2020. so [rong cong bd khoa hoc tren tap chi qum t¢ thude danh muc
Web of Science va Scopus la 137 bai. tang hon gip doi so voi nam 2019: vuot chi ticu
Nehi quvét Dai hdi Dang bo truong lan thi XXXII dé ra (dat moe 100 bai/nam véo

18,
:
I

nam 2022).
Cuang trong nam hoc 2020 - 2021. Nha truong dat Giai Nhat linh vue Gido duc
va Dao o Giai thuong sing tao Khoa hoe Cong ngh¢ tinh Nghe An voi san pham "H¢
thong day hoe triee tven cho dao tao 1iép cdan nang lee”. Nha truong ciing da dang ky
va dugce chap nhan don hop l¢ 3 sing ché so hiu i tig: dang ky thue hién dé tai
KHCN cap Tinh nam 2021: Xay dung mo hinh day - hoc Tieng Anh theo Chirong trinh
Gido duc pho thong 2018 dua trén mo hinh hon hop (Blended leaning) va dao ngiroce
(Flipped learning).
Tap chi Khoa hoc da xuit ban 3 50 kép vai 60 bai bio.
Ton tai:
D¢ tai. du an phue vu phat trién kinh té - xa hoi cua cdc dia phuong va ca nudce
chua nhi¢u. D¢ tai ¢6 san pham thuong mai hoa hodie dang ky so htru tri tu¢ con it.
SG cong trinh cong bo qum (¢ thuoce linh vue khoa hoce gido duc. khoa hoc xa
hoi va nhan van con o muc thap.
D& an nang cap Tap chi khoa hoe cham tién do.
Nuuon thu tr hoat dong nghic¢n ctu khoa hoce va chuyce ¢n giao cong nghé con

han ché.

' DE xudt vada wrang tuyén 0911 nhicm vu khoa hoe va cong nghg ulp B nam 2021 (dat ty 1¢ 82%).
FTheo doi. quan 15 9 dé i cap Nha nuoe. 13 de i cap 3o, 4 dé i cap Tinh. 79 d¢ tai trong diém cap Truong.



3.2. Hoat dong hop tac quoc 1é
lle tuc thue hién hi¢u qua chuong trinh dao tao nouon nhan luc cho Nuoc

CHDCND Lao va Chau Phi: lup nhan va to chire nhap hoc cho 103 Tuu hoc sinh Lao.
Ca-mo-run. Ga-na va Hoa Ky. SO lugng sinh vién nude ngoai hi¢n tai hoe o Truong la
341. Tat ca luu hoce sinh duge Nha truong quan tam gitp do. tao di¢u kién thuén loi
trong hoc tdp va sinh hoat. tham gia H]]IU.I hoat dong Ky ni¢m. giao luu vdan hoa nhan
ngay Qudc khanh va ngay lgl O truycn.

Nha truong tich cuc (o chire ¢ac hoat dong quang ba tuyeén sinh va k&t ndi hop
tac dao tao tai cic nude: lam vice va ky k&t hop tac vai cac doi tac nude ngodi trong
cong tac tuyeén sinh. tao co hoi cho sinh vicn di thuc tap. tiép can thi truong lao dong va
lam viée o nude ngoai: mp nhan gido vién tinh nguyén. chuyén gia nmm han...

Nha truong cting da ky két thoa thuan hop tiac voi mot sO ddi tac quoc (¢ nhu
Cong tv TNHIT Luxshare-1CT Neh¢ An. Truong Nhat ngir An [Language Shool (Nhat
Ban). Truong Dai hoc Khoa hoc Do song Nong nghi¢p thuoe Dai hoc Quoc gia
Jeonbuk (Han Qudce). Truong Dai hoc Khoa hoc va Cong ngh¢ Chien LHsin (Dat Loan).
Bén canh do. trong nam hoce qua. Nha truong cting da thu hat 3 neudi nude ngoai wr
[Hoa Ky va IHan Qude dén ho tro cong tae giang day va hoc tap tai Truong. Cae thu tuce
doan ra. doan vao duoc thuce hién theo quy dinh.

Ton tai:

S6 luong luu hoc sinh tuy ¢n duge giam di do dich bénh Covid-19.

S6 CBVC duoc cu di hoe tap dai han ¢ nude ngoai theo chuong trinh hop tac
con it.

SO luong sinh vién theo hoc chuong trinh lién két du hoe tu tie va tham gia cic
hoat dong trao doi sinh vicn quoc (& con han LI]L

SO luong dé tai. du an hop tac qum (¢ chua nhicu so vai iém nang cua Truong
va moi chi tap trung vao mot so can bo.

3.3. Hout (I()IIQ,\II(II ban
Vice nghi¢m thu va sudt ban cdce san plmm da duoe tién hanh dang quy dinh. ¢hi i

lwong. Nha truong da xuat ban 39 san pham eom: 19 gido trinh. 6 siach tai licu tham
khao. 21 sach lién K&t xuat ban. 7 sach nha nuac dat hang. 2 sich tai ban. 4 lich block.
lonv ban in cua cac san plmm [a 306.180.

Ngoai ra. Nha Xuat ban Dai hoc Vinh con tham gia tich cuc vao ciac hoat dong
Neay sdach Viét Nam va o chire cac hoat dong chao mimg ky ni¢m 10 nam thanh lap.

Ton tai:

Gido trinh xudt ban con bi cham va giam S0 [trong so val nam hoc truoc.

Neudn sach lién két con it. dé tai chua da dang. phong phu. Vige khai thac ban
thao. nhat 1a nhiing ban thao ¢o chat lugng. con nhic¢u han ché.

Vige lan toa xudt ban pham ra thi truong con nhiéu kho khan. cong tac phat
hanh chua duoc tricén khai tot.

3.4. Thir vién
Trung tam Ihono tin - Thu vién NUU\U] Thue Hao thuong \U\LH ho sung tai

li¢u, gido trinh. lam (ot cong tae phuc vu ban doc tai cac O SOt lam (ot vice in an. dong
luan van. ludn an. 11i¢n nay. thu vién ¢o 2.500 chd ngdi. Khong gian hoc tap tai thu
vien da duge CBVC va dong dao 11S. SV TV sur dung. danh gia lul Fhu vien so da
cung L(IP 16.500 gido trinh. bai giang. hon 18.000 Tugn van, luan an (ot nghiép.

Ton tai:

SG lwong can bo. hoe sinh. sinh vién dén Thu vién chua nhicu. truy ¢ap thu vién

dicn tu con it.
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Cong tac ra soat hoe licu phuc vu dao tao chua dap tmg dugce nhu cau thuc (¢
dan dén tai licu duoe 1i¢t ke trong dé cuong chi tiét nhung chua ¢o trong Thu vign,

Iy I¢ eido trinh. i ligu. i licu hoe tap. tham Khao ¢o thot gian xudt ban trén 3
nam con kha cao.

4. Cong tac dam bao chat lwong, kiém dinh chit lwgng gido duc va thanh
tra - phap ché

4.1. Dam bao chat wong va khdo thi

Thue hién k¢ hoach wr danh giga va danh gid ngoai chuong trinh dao ao giai
doan 2019 - 20235, trong nam hoc 2020 - 2021. Nha ll'U’(mw dz‘l (O chire trién khai va
hoan thanh cong tic wr danh gid cho & chuong trinh dao tgo': 0 ¢hire danh gid ngoai
thanh ¢cong va ¢o 3 chuong trinh dan tao duoce cong nhan dat ticu chuan kiem dinh chat
lwong theo bo ticu chudn Quoc gia™: chuong trinh dao tao nganh Su pham Todan hoc
va Cong nghe thong tin duoc danh gid ngoai va cong nhan dat ticu chuan ki¢m dinh
chit Tuome theo bo ticu chuan Quoc 1¢ (AUN-QA) ndng tong so cic chuong trinh dao
tao dai hoc chinh quy da duge danh gia va cong nhan dat ticu chuan Kicm dinh la 10
chuong wrinh. Nha truong da xay dung \(1 ban hanh 7 K¢ hoach cai tién chat luong
chuong trinh dao tao sau danh gia ngoai'®. Ban hanh SO tay Dam bao chat lugng: To
chire ra soat dicu kién dam bao chdt luong cae chuong trinh dao tao cac bac trong toan
ruong.

Thue hién doi sanh chat luong gido due dai hoc lhu) [1¢ thong UPM va Nha
truong da duge cong nhan dat 4 sao theo he thong nay'”. Theo Bang \LP hang
SClmago (SClmago Institutions Rankings) nam 2021. lmmw Dai hoc Vinh x¢p thir
16 trong danh sdch 22 truong dai hoe Viet Nam duoce \up hang.

Cong tace 1o chue thi gitra ky. thi ket llmg hoc plmn cho cac bac hoc. loal hinh
dio tao duoce 1o chie 1ot va dang quy dinh': do dién bicn phire tap cua dich benh
Covid-19. Nha truong tricn Khat bao ve do an hoc phan. thi van dap va bao cio ticu
luan trong hoc Ky 11 ndm hoc 2020 - 2021 cho sinh vién bang hinh thure truc tuyén.
lmp tuc tricn khai ra sodl. bo sung. ¢ip nhat ngan hang cau hoi: 16 chire cham I]n
tuven sinh vao lop 10 Truong THPT Chuyen. tuyen sinh sau dai hoe ding quy ché:
chaee thi va cham thi cap chimg chi tin hoc. ngoai ngar.... ding k¢ hoach va quy dinh.

Ton tai:

Cong tac luu tror minh chung phue vu kicm dinh chat luong ctia mot sO don vi
chua khoa hoe dan 161 kho khan «cho qud trinh thu thap minh chimneg.

Ning luce chuyen mon ve cong tac dam bam chat luong khong dong déu gitra
cac don vi. Phan mém quan Iy dir licu dam bao chat luong do Cong ty Tri nam thuce
hicn chua dam bao tién do dé ra.

Viée thue hién cac k¢ hoach cai tién chat lugng co so gido duce cua mot so don
vi con cham.

Chua phat huy hét ndi lue cia ddi ngd ¢o chimg chi kiem dinh chat lugng trong
toan trirong trong qua trinh thye hién cong tic dam bao chat luong.

" Gom cae nganh: Su pham Nea van, Su pham Dia Iy, Cong nghe thue pham. Ky thuat dicu khién va tu dong
Ima Tai chinh ngan hang. Gido duc The chat. Su pham Tiéng Anh. Su pham Lich su.

S Gom cae nganh: Gido due Mam non. Gido duc Tieu hoe. Su pham Hoa hoc. Ludt Kinh lg va K¢ toan.
10 Gom cae neanh: Gido due Mam non. Gido due Ticu hoe. Su pham Hoa hoc. Ludt Kinh 1& va K¢ toan. Su pham
F'oan hoe va Cong nghé thong tin
T HE thong xép hang ddi sanh UPM 1 san phiam do nhom nghien cuu cua bai hoc Quoe zia Ha Noi thuce hién
dudi su tai tro cua Chuong trinh Khoa hoe Gido duc cap quoc gia do Bo Gido duc va Dao tao chu tri. Theo do.
nam 2020 ¢o 25 truomg dai hoe Viét Nam va 5 truong dai hoc f\\l AN da duoc gan sao.
'S Trén 7.500 luot danh gia hoe phdn cho HVCH: hon 250.000 lugt danh gid hoc phan cho SVCQ: 4.669 luot
dinh gia cac hoc phin chuyén doi. T chiae 10 dot thi [ELTS quoc t¢ cho 877 luot thi sinh.
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2. Cong tac /\l(’l" dinh ¢ hit liwong gido duc

Nlm truong ticp tuc hoan thi¢n co cau (o chire. doi ngli cua Trung tam Kicm
dinh chdt luong gidao duc Truong Dai hoc Vinh: Tu vin cong tac tr danh gia cap co s
gido duc (cho | co so gido duc). va up chuong trinh dao tao (cho 6 chuong trinh dao
tao cua 2 co so gido duc): T6 chue danh gid ngoai cho 6 co so gido duc. 61 chuong
trinh dao tao va dang hop dong dinh gid ngoai cho 2 co 5o gido duc va 19 chuong
trinh dao tao khac: Hop Hoi d("mu Kicm dinh chat luong gido duc 4 phicn va xét cong
nhan dat ticu chudn chat luong gido duc cho 6 co so gido duc. 61 chuong trinh dao tao.

&

Ton tai:
DO ngt can bd lam cong tac kicm dinh chat lugng gidao duc chua dugce dao tao

chuy¢én sau. kinh nghi¢m con it.
Vi¢e phin cong va phol hop cong tac cua Trung tam Kicm dinh chat luong gido
duc Truong Dai hoe Vinh chua donu bo.

4.3. Cong tic thanh tra - phap ché
Cong tac thanh tra. kiém tra dum lnu] khai hi¢u qua da giap thuc hi¢n tot hon

cong tie quan Iy dmu hanh Nha truong'’. Cong tac tiép cong dan. xu Iy don thu. giai
qll\u khicu nai. o cao duoe thue hién dang quy dinh. Cong tic phong. chong tham
nhuang duoc tién hanh thuomg xuyén.

Nha truong da tham gia gop v day du va kip thoi cic van ban do cac co quan
don vi cip (rén gui lav v kién. 106 chirc Kiém tra. rd sodt van ban quan Iy cua Nha
truong trude khi ban hanh: Ra soat. di¢u chinh ciac quy ché. quy dinh. van ban lanh
dao. quan Iy di¢u hanh ctia Nha truong d¢ phit hop vor Lugt swa doi. bo sung mot 5o
di¢u cua Luat Giao duc dai hoc. Nghi dinh 50 99/ND-C P> cua Chinh phu huong dan thi
hanh Luat sua doi. bo sung mot sO dicu cua Luat Gido duc dai hoc. Cong tac pho bicn.
tuyén truyén phap ludt duge Nha truong quan tam va trién khai ¢o hié¢u qua.

Ton tai:

Do anh huong cua dich bénh Covid-19 nén mot sd cude thanh tra. Kicm tra va
mot sO nhum vu phap ch¢ theo ké hoach chua duge wién Khai thue hicn day du.

5. Cong tac to chire can bo, ché¢ dé chinh sach va phat trién déi ngi

Nam hoc 2020 - 2021, toan truomg ¢o 7 vién. 6 khoa dao tao. 2 truong truc
thudc. 22 phong. ban. trung tam. Tong sO CBVC toan truomg 1a 1.039 nguoi (hao gom
8 si quan biét phdai). trong do ¢o: 718 can bo giang day. 321 can bo hanh chinh. 3 gido
sir. 46 pho gido su. 298 Gén sTova 493 thae ST (Khdi dai hoc oom S0 vicn chiie va
nguroi lao dong (chiom 8O.8%), khaoi cac Triuone triue thuoe co 199 vien clire va ngirol
lao dong (chicm 19.2%)).

Nha truomg da xav dung va ban hanh Quy ¢hé 1o chare va hoat dong. Quy ghg
din chu cua Truong Dai hoc Vinh theo ding tinh than Ludt sua doi. bo sung mot so
dicu cua Ludt Gido duc dai hoe va Nehi dinh $0 99/2019/ND-CP ngay 30/12/2019 cua
Thu tuwéng Chinh phu Quy dinh ¢hi ¢t va huong dan thi hanh mot o dicu cua Ludt
stra doi. bO sung mot w diéu cua Ludt Gido duc dai hoc: thanh 1dp cdc truong thuoe
Truong Bai hoc Vinh Oom Truomg Su pham. Truong Kinh t¢&. Truong KHXIH&NV:
thanh 1ap Vién Nghién ctru va Dao tao Truce tuy én. Thue hién quy trinh bo nhi¢m lai.
bo nhiém Phd Hicu truong: tong két nhicm kv 2015 - 2020 cua Truong cic don vi
thuoe va true thude Truomgva kién toan vicn chire quan I¥ trong toan truong.

Y Thanh - kicm tra viée thue hién nén mp oiang day. hoe p va cong tae an Traong: Thanh. kicm tra chuyen
dé: Giam sat hoat dong day hoe true tuyen: Gidm sat hoat dong XDC l% tai cae cone trinh: Thanh tra cic dot thi o
tit ca cac bac hoe v loai hinh dao tao: Ki¢m tra haso tvén sinh dau vio cae baes he dao tao: ha sorsinh vien

chuan bi 1ot nghigp cac dot.
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Cong tac tuyen dung. bo nhi¢m duge thue hicn dung quy dinh. theo hudng cong
khai. minh bach. coi trong va phat huy nang luc. lel lwong doi ngt can bo. Trong
nam hoc ctang lam thu tuc lup nhan 3 giang vien Ve Truomg cong tie. ky hop dmw vu
vice ¢ho 3 gido vien. ngudi lao dong. Lani thu tue chuyén cong tac. cham dut hop
dong lam vice cho 3 eiang vien. K thu e nghi huu cho 9 vién chue. Bo nhi¢m chire
danh Pho gido su cho 2 nha gido dat tcu chuan chire danh Pho Giao sunam 2021, Bo
nhi¢m chare danh Giang vien chinh cho 22 nha gido.

Nha truong Licp nhdn 23 cin bo giang vicn bao v¢ thanh cong luan an ticn ST
(rong va ngoai nude tro ve truong cong tae. Hien nay. tong S0 giang vien ¢o hoe vi lién
st la 298, ndng v I¢ giang vicn ¢o hoce vi ticn si trén tong SO giang vien toan truong dat
trén 50%

Viée thue hién ¢hé do chinh sach™. cong tac bao hiém?! cho CBVC dugc Nha
truomg quan tam thue hién dung quy dinh. Cong tac dao tao. boi dudme can bo duoc
tricn khai Kip thoi vai cae khoa dao tao. chuong trinh boi duong trong nudce va nuoc
nEoai~.

Cong tac boi duomg vien chire duoe Nha truomg quan tam trén tat ca cac linh
vie: Ly luan chinh tri. chuyén mon. chie danh ngh¢ nghicp. l\lm thire quan 1. Kién
thire chuven nganh. qum phone - an ninh. ngoai ngdr... va trén tat ca loai hinh can bo
trong Nha truomg: Vién chie hanh chinh. vien chae chuyén mon. vién chie lanh dao.
quan Iv..d¢ dam bao ticu chuan vi v vige Km. ticu chuan chire danh cho ¢dn bo. vien
chire dong thoi ren luyén ban linh. nang lyc lanh dtm quan Iy va dicu hanh cho doi
ngt can bo lanh dgo. quan 1y cic cap cua Nha truong™”

Nha truong da ban hanh Quy ché dao tao. boi duong vien chuce va nguoi lao
dong Truong Dai hoe Vinh®! lam cén ctr dé Nha truomg tricn khai cong tace dao tao. boi
dudmg vién chue va nguoi lao dong cua Truong theo dung cae quy dinh hien hanh.
Trien khai va xav dung Quy dinh danh gia. x¢p logi chat luong cice don vi. vién chie

va neudi lao dong cua Truong Dai hoe Vinh theo tinh than Nghi dinh 90/ND-CP ngay
13/8/2020 vé danh gid. xép loai chat lugng c¢in bd. cong chire. vién chire.

Ton tai:

Vige giao chi ticu bien ¢hé cua Bo Gido duc va dao tao con nhidu bat cap. chua
phan anh ding thuce ¢ phat tricn cua Nha truong. Vice thue hien chua day du quy dinh
tai dicm d7°. khoan 2. Dicu 9. Nehi dinh 120/22020/ND-CP Ve Vi i vige lam va so lrong
neuol lam vige trong don vi suenghiep cong lap khién cho k¢ hoach twyen dung vien

"Nang luong thuong xuyen. phu chp tham nicy vuot khung 2 dot cho g an 300 vién chie va LBHD: nang luong
truoe thoi han cho 16 vién chae: nang thiam nien cho gan 700 nhi gido: 7 gigo vién FHPT Chuyen duoce bo
nhi¢m giao vien THPT hang 11 7 viao vicn mam non duge duoe thang hang we hang 1V 1en hang 11 bo nhiem
\‘.p lwong ¢ho 21 GVC: bo nhiem chuce danh PGS ¢ho 2 nha ¢ido: kéo dai thoi gian cong tac cho 12 vién chuc.

L Cap moi 11 so bao hiém: giai quyét ¢hé do thai san. nghi duong PHSK cho 38 vién chire: giai quyét ché do
huu cho 7 vién chure.

> Trong nam hoe 2020 - 2021 Nha truong da cu 22 vién chie di hoe sau dai hoe (trong do ¢6 06 nguoi hoc nudc
neodi. 16 ngudi di hoe trong nuoce): cu 09 vien chire quan I¥ di ddo tao cao cap 1y Tudn chinh triz cu 50 vién chae
dl diw 1o trung ¢ap Iy ludn chinh .

Irong ndam hoc di 1o ehire duocl6 1op v 1,273
Iy gido due di hoi thao. hoi nghi. tap huan...

& ()U\CI dinh 5096/ QD-DHV. neay 13/01:2021 cua Hi¢u truong Truong Dai hoe Vinh.
3 d) BO truong. Tha truong co quan ngang bo. Thu truong co quan thude Chinh phu. nguoi dung dau 1o chae do
Chinh pha. Tha tuéne Chinh phu thanh lip ma khong phai la don vi su nghiép cong ldp, Gidm dde DHOGIIN.

5 Tuot vien chie tham gia boi dudmg: cu nha gidgo. can bd quan

Giam doe DHOQG T PHCM qus et dinh eiae <o irong neuon lam vice huong luong Ur ngdn sach nhi nuoc dOi voi
peccdan s oposte nabien eome Byt bac dam tn phin !M e xanven Vi don viosu nehiep cong lap do ngan
ach nha nude bao dam ehi thuone soven thaoe phan v guan 1y trong tong so luong nguoi lam vige duge Bo

NOi v tham dinh: guvérdinh givo so tane ageaod i vice hweong Lo tie igaeon thie sie-nghidp doivoi don vi

st ngthicp e hao dam nict phar chi thiedig e thuoe pham viquan Iv.



chae trong nam hoc 2020-2021 chua thé thue hién theo k¢ hoach. Vice tuyén dung can
bo giang day cho mot s6 nganh gip nhi¢u kho khan.

Vige tricn khai xay dung Quy ché To chie va hoat dong. cac D¢ an thanh lap
cac Truong thude kéo dai. ton nhicu thoi gian. ¢ong suc da gian ticp anh huong dén
tién do nhmu nhi¢m vu khac trong nam hoc.

Mot s6 cong viée chua dam bao duoc ticn do nhu k& hoach nhu Quy trinh quan
[y chat luong theo ticu chudn I1SO dan dén DE an vi tri viée lam cua Nha truong cting

cham duoc xay dung.

6. Cong tac sinh vién
Nha truong 10 chue nhicu hoat dong nhu: So két 3 nam tricn khai thue hién e

an "Tang cuong quan Iy gido duc chinh 1ri o rong doi voi hoc sinh, sinh vién trén
moi triueong mang dén nam 2023 So k¢t 3 nam thue hién Quy &t dinh sO 1299/QD-
TTe cua Thu wong Chinh phu phe duyet D¢ an "Xdv dung van hoa ing xu trong
irwong hoc giai doan 2015 - 2025 xay dung D¢ an cong tic hoce sinh. sinh vién
huang 16 xép hang QS va UPM: tuyén truy ¢én gido due An toan giao thong nam 2021
va thue hién chién luoe bao dam trat tran toan giao thong duomg bo giai doan 2021 -
2030: 16 chdre 1101 nghi cong tac hoe sinh. sinh vién. cong tdc an ninh truong hoc. cong
tac quan Iy ngoai tri nam hoc 2020 - 2021: to chiae Hoi nghi dan chu sinh vién nam
hoc 2020 - 2021 va doi thoai true tiép gitra Hidu truong Nha truong vai sinh vicn: duy
tri déu dan sinh hoat 16p. chi doan. chi hoi theo dinh Ky hang thang: to chue tudn sinh
hoat cong dan - hoc sinh. sinh vicn dau khoa. dau nam va cudi khoa bing hinh thire
trire tuyen két hop vai truce Gicp...

Trong c¢ong tac quan Iy hoc vien. Nha truong da cung cap day du thong tin
tuyén sinh va dao tao dén ngudi hoc hmw nhi¢u hinh thire: thuong xuvén ho trg nguoi
hoe trong vice dang ky hoc. xu Iy cac van dé phat sinh trong qua trinh day hoc. Kip
thod nhac nha mot so neuot hoc Ve vice cham tién do dao tao. cham hoan thanh nghia
vu tai chinh. Cong tac xu Iy hoe vu trong dao tao sau dai hoe duoe thue hien bai ban
vir co hi¢u qua. duge giang vién va nguoi hoe duge danh gii cao.

Trong nam hoc. Nha truong da thye hicn day du cac ch¢ do. chinh sach. ho g
cho neudi hoe™. Lam ml cong tac thi dua khen thuong trong HS. SV, HV27 T6 chire
lav v kién neudi hoc vé hoat (Ionu eiang dav cua giang vién. cic hoat dong cua Nha
truong va cac don vi hanh chinh*.

Cong tac dich vu. ho tro sinh vién va quan h¢ doanh nghi¢p liép tue ¢o nlmu
két qua (Ot vai cac hoat dong phong phu. da dang nhur: hoi thao. hoi nght tu vin \L
kién thire. k¥ ning n“lu nghi¢p. kv nang sdng cho sinh vién: cac chuong trinh w vin.
hudng nghicp. tuy &n dung va gidi thicu vige lam cho sinh vién: cac hogt dong ho tro
sinh vién ¢o hoan canh kho khan: kién toan Ban lién lac cuu TS SV TTV: duy i va
phat trién mai quan hé hop tac vai cac co quan. doanh nghicp: co ban dap tmg veu cau

CMidn giam hoc phiz 3,062 1y dongz HO wg e phihoe tips 20043 1y dong: ( hi hoc bong Khuveén Khich hoe tap
6.239 1y dong: Chi hoe bong tuycn sinh: 225 wicu dong: Chi hoe bong tai tro: 815 tricu d(’mg: [rocap xa hot:
327 triéu dong: Thuong khuyén khich hoe tap CLC: 59 tricu dong: Chi tra sinh hoat phi cho luu hoc sinh: 2,932
l\ dong. Tong kinh phi chi tra ¢hé do. chinh sach. ho tro ngudi hoe 1a: 15.8006 ty dong.
Xét ting gidy Khen va phan thuong cua Hicu truong cho 2,611 ¢d nhin. 38 tap thé va 28 cong trinh cua HS. SV,
H\/ ¢o thanh tich xudt sic trong hoc tdp. ren luyen va NCKH voi tong SO 1ién 475 tricu dong.
S 76 chie lay v Kicn ngudi hoe ve hoat dong giang day cua giang vién, cac hoat dong cua Nha truong va cac don vi
hanh ¢hinh 2 dot (dot I: i ngay 257122020 dén 107172021 dot 2: trngay 107572021 dén ngay 10772021): liy v

kién phan hoi tir nguoi hoe. phu huynh HS va cie bén lién quan ddi vai cae hoat dong cua Nha trudng.
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ve cong tic dam bao an ninh. it wr trudng hoe™. Cae hoat dong khoi nghicp - doi moi
sang tao cang duge trien Khai ¢o hicu qua.

Ton tai:

Vige (0 chue cac hoat dong vé gido duc Iy trong cich mang. dao dire. 101 song.
k¥ ning song. k¥ nang nghc nehi¢p cho hoc sinh. sinh vién con chua duoc thuong
xuven lien tue.

Van con mot so sinh vién twr v bo hoc. vi pham phdp ludt. quy ché. quy dinh va
nép sfmg van hoa'’. Van con hién twong sinh vién chua ¢o tinh than xay dung Nha
truong. phat ngon va tng xu khong dang mure.

Thue hién vice két ndi eitra 4 bén: Nha truomg - giang vién - sinh vién - nha
tuyven dung trong cong tie dao tgo con han ché. Cae hoat dong Khoi nghiép con hinh
thire. chua ¢o chicu sau. Hoat dong cua cac ban lien lac cuu sinh vien chua thue chat.
chua phat huy duoc hi¢u qua.

7. Cong tac ké hoach - tai chinh va dAu tr co so vat chit

7.1. Xay dung co ban

Ticp tue tricn khai thue hign k¢ hoach dau tr trung han 3 nam 2016 - 2020.
hoan thanh cong tac lap k¢ hoach dau tu cong trung han giai dogan 2021 - 2026: tricn
khai vict D¢ an tang cuong nang luc cde uong Su pham de trinh Bo Gido duc va Dao
tao ph¢ duyet thue hicn trnam 2021,

Nha truong da to chire cong tac dén bl giai phong mit bang khu dat phia Dong
Quoe 10 46: thue hién ¢ong tic Khao sat lua chon dia di¢m tdi dinh cu phue vu cong
tac giai phong mdt bang 135 ho duong [.¢ l)lmn thuoe Dy dan xay dung mo rong Co so
[: 10 chue xay dung cace du an dau trco so ha tang giai doan 2021 - 2023,

Ton tai:

Cong tic giai phong mat bang cham.

Cong et van xay dung con nhicu bat ¢ap. du bio chua day du dan dén mot
O cong trinh phai dicu chimb. bo sung edy kho khan trong qua trinh thye hién. lam
cham tién do xay dung du an cong trinh va giai ngan. quyCt todan cong trinh.

7.2. Co 56 vit chit va thiét bi

Co so vt chat. thiét bi co ban ddp Gmg moi mit hogt dong cua Nha truong. Da
trién khai va hoan thanh viée sta chira. bao dudng. ning ¢ip nhic¢u cong trinh phuc vu
cong tac. giang day. hoc ap. nghicn ciu khoa hoc''. Cac hoat dong Ion cua Truong déu
duoe chuan bi day du. chu dao co 5o vi chat dé 1o LhLlL thanh cong.

" Mo cac lop day ngoai nga micn phi cho HSSV (tiéng Han: 7 lap: mn“ Nhait: 3 1op): o chae 21 hoat dong (hoi
thao. dién dan. w van, hd o SV ove chuyén mon. nghicp vu. I\\ niang song. kS nang ngh¢ nghiép...). 4 khoa ap
hudn (chuyén mon. nghi¢p vu. k¥ nang cho HSSV): kéu goi duge 10 dot hoe bong tai tro voi hon 850 suat, tong
tien 158 1y dang: 10 chue 4 dottang qua cho HSSV bianh huong nang do dich bénh Covid-19. HSSV cich Iy tai
Ky tie i bo i thue tdp cho sinh vien cae khoa, vién: 10 chie 2 chuong trinh internship v gioi thicu vice lam
cho SV o nuoce ngodi (Isarel. Australia): 1o chuce nhicu dién dan vé khoi nghiép sang tao: ticp e duy tri va phat
huy hidu qua quan hé hop tae gitra Nha trudng v cie co quan. doanh nghicp: thict lap quan hé. ky két hop e
voi 12 don vi moi. Khao sat vice lam cua hot 4000 sinh vién ot nghi¢p nam 2019, 1ap dir licu sinh vién 1ot
nghi¢p 2015 - 20192 xdy dung vito chue nhica hoal dong e myng lai cuu sinh vicn: wién khai lay v Kién cua
LlUdllh nghi¢p ve chuong trinh dao o va danh gia ve ket qua dao o,

"Trong nam hoc. Hoi dung XCUKY Tugt dd xu Iy 17 SVLHV vi |>|14m quy ¢h¢ (bugce thoi hoe: 1: dinh ¢hi hoe tap

6 thang: 7: khién trach: 13 canh cdo: 8). Co 311 SV bi bude thoi hoc vi nghi hoe qua thoi gian quy dinh va vuot
qua thot gian dao tao.
YUTicp tue thi cong cong trinh Trung tam Khao thiz nang cdp. stra chita co so vt chat khu Nha hoe A thude
Chuong trinh ETEP: dau t xdy dung mai che trén via he duong di ndi bo trong Khuon vicn Khu Nha o sinh vien
ti Coso 11 va Trung tam GDQP: Xay dung hé thong xu 1y nuoe thai tai Co so 1z cai tgo khu nha B Co so 11 Hoan
thanh ban giao phong lam viée cua Gido su, Pho Gido su va cae phong hoe thye hanh nganh Du lich...



Cong tac quan ly. b tri s{ip xép phong hoc: bao tri. bao dudng tai san. thiét bi...
co ban dap tmg dugce yéu cdu phuc vu cice hoat dong cua Nha truong trong eiai dogn
hién nay. dac biét la trong thoi gian ¢ich v vi gidn cach xa hot phong. lenw dich bénh
Covid-19.

Nha truong da mua sam kip thoi may moc. thi¢t bi phuc vu ¢ong tac dao tao.
nghién ctru va lam vic¢e: thuong xuy &n stra chiva cde thiét bi. may moc hu hong: quan Iy

va sur dung tot cdc llnu bi dung chung.. . nham phit huy va khai thac (Oi da ning lLlL tai
san. dap ung vcu cau dao tao. NC KH va chuyen giao cong nghe. dong thoi lmo \ > bao
tan. bao tri. bao duong. hi¢u chuan thich hop tai san. may moce cua Nha Uumw 5

T6 chire 1Ot vice dau thau, ky va thue hicén cde hop dong cung cap trang lhl(.‘l bi
phuc vu dao tao. NCKIIL. Thuc hi¢n vige kicém ké (@i san nam 2 2020 theo tinh than dinh
2id ding co so vl chét. tai san. thiét bi hi¢n co: llcn hanh thanh Iy tai san. thiét bi hu
hong theo dung quy trinh. Tang cuong thye hanh tict kiem. chong lang phi trong moi
hoat dong.

Ton tai:

Cong tac quan lv. st dung tai san. trang thic¢t bi ctia mot s6 don vi chua (6L,

Mot w hoa chat. vat te phue vu thue hanh - thi nghi¢m con chua day du. kip
thoi. Vice to chare thue hanh - thi nghiém khong dimg ké hoach do dich benh Cov 1d-19
edv kho khan trong cong tae chuan bi. anh huong dén chat luong va tinh lién tue cua
cac bai thi nghi¢m.

Van con tinh trang st dung dién. nude lang phi.

7.3. Cong tic ké hoach - tai chinh

Cong Lac ké hoach - tai chinh da hoan thanh (Ot nhiém vu. eop phian dam bao
nvunn luc tai chinh cho moi mat hogt dong cua Nha truong.

Nha truomg da duyct ké hoach nam hoc cho cic don vi: Licp tuc ¢ap nhat cac
van ban phuc vu cho cong tac xay dung ké hoach. quan 1y tai chinh, xay dung Quy ché
tai chinh cua Truong Dai hoc Vinh. Dong thoi. hudng dan va dp dung thue hién cic
ché do chinh sich moi. cai tién phuong thire quan 1y, xdy dung I\L hoach hoat dong
(rén mot so 1inh vue. tiép tue thue hicn tu chu trong viée phan cap tai chinh cho cic
don vi phithgp voi tinh hinh thue ticn va dam bao an ninh tai chinh cho ¢ic hoat dong.

1Tong ngt uon thu vuot ké hoach 6.7%. quan 1y cong tac chi dung quy dinh. ict
kicm. chong lang phi. Cong tac k¢ hoach va du toan di vao nén mp eitip cho vice

quan 1v. dicu h nh ctia Nha trrone hicu qua. Nha truong da hudong dan can bo thue
hicn k¢ khai thué. k¢ khai tai san va thu nha ap ca nhan: Kiem tra. ra soal chat che cac
nghia vu i chinh cua nguoi hoc: thue hign diy du cac ché do cho CBVC va 1S, SV.
LIV: thue hién ¢o hicu qua quy trinh mua sam va quan 1y tai san...

Nha truong thue hién nghiém tic quy dinh "3 cong khai" theo Thong
$6 362017/ T T-BGDDT ngay 28/12/2017 cua B Gido due va Dao tao ban hanh quy
ché thue hién cong khai doi voi cic co so eido due cua hé thong gido duc quoc dan:
cong tac thanh tra. kicm toan theo dine quy dinh. ¢chu ky. ni¢n do.

Ton tai:

Cong tac Kiem ke va xur Iy kiém K¢ tai san con cham.

Chua kiém tra. giam sat dugc hét cde ticn do. chat luong cong trinh xdy dung

co ban.

> Phue vu TH=TN tong s6 34,166 gior cua 8§19 1op hoe phan (trong do co bao gom gid chudn bi thue hanh. gio
phuc vu tai ¢hd theo thoi kKhoa bicu va gio thu mui m v vl 22.265 lugt sinh vién hoe tap: 11.736 ¢a TH-TN.
HO tro phuc vu thi tai cae phong may tinh voi 2304 ¢a bao oom thi hoce phan. thi danh gid nang lue ngoyi ned

cho cin bo. sinh vien...
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8. Hoat dong cua ciac dy an, dé an, thoa thudin hop tic

Nha treong dda xay dung k¢ hoach va thue hién (6t cac nhiém vy ctia Chuong
trinh phat tricn cac truong su pham dé nang cao nang lue doi nga gido v 1u1 v can bo
quan Iy co so giao duc pho thong (IXTEP) va D¢ an Neogi ngu Quoc eia™, Tham gia
tich cue vice tricn khai cac hoat dong dap (mg chuong trinh va sach giao khoa giao
duc pho thong mai nhu: 3oi duong giang vién su pham va giang vién quan Iy gido duc
chu ¢hot: boi duong gido vien va cin bo quan Iy gido duc: boi dudmng 10 truong chuyén
mon truong pho thong: boi ducmg gido vien day ticu hoe trén dia ban tnh Ngh¢ An:.

Nha truong ky thoa thuan hop tic voi nhicu don vi. dia phuong dé lmn I\lun
nhicu hoat dong trong cdc linh vue dao tao. nghién cu khoa hoc. hop tac quoc 1& va
tim ki¢m vice lam cho sinh vién. hoe vién.

Ton tai:

Mot so nhicm vu cua cac du an. dé an huy dong nhicu CBVC gay anh huong
dén cong vice cua cie don vi.

Viée 1o chtre cac ndi dung hoat dong theo mot s6 thoa thuan hop tac vai don vi.
dia phuong chua nhiéu.

9. Cong tac an ninh (rat tu, v¢ sinh moi troong, ndi tri, y té

Nhd truong da fuon quan tam chi dago ting cuong cic giai phap bao v¢ Nha
truong. bao v¢ ngudi hoe. Cong tac phong chong chiay no. phong Lhk)l\“ bao lut. v¢
sinh moi truomg. ve sinh phong dich. dam bao ve sinh an wan thue pham dugce thue
hi¢n dang quy dinh.

Chu dong 10 chire ¢ong tic phong. chong dich bénh theo mia. dice bi¢t la thye
hicn nghicm tie quy dinh phong dmng dich. quy dinh cach Iy va gian cich xa hoi
plmnﬂ. chong dich bénh Covid-197 thuong xuyen Kicm tra ve¢ sinh an toan thyc
pham~™: lam (oL cong tic chiim soc sae khoe ban (Idll true ¢cip el 24/24 2i0: thue hi¢n
quy trinh kham chtra benh. cap phat thude. cup eidy gioi thicu cho CBVC va hoc sinh.
sinh vién dén kham. chira bénh™: thue hién tot viée bo tri o cho khach. chuyén eia dén
cong lag eiang day. b tri o cho cie ho gia dinh va nguoi hoe i cac ky tie xa cua
Truong s dam bao an ninh trdt . an toan tai san cho nguodi ot quan Iy (OLKY e x4 tai

Chuong trinh ETEP: Nan 2020 ¢o 22 nhicm v Nam 2021 ¢o 18 nhicm v, DA ra sodat va dicu chinh PA theo
hudne dan et Bain Quan v Frone aengphiod hop Kicneddim TVA VO TEIDE Kicm dém va xae thue ede DELEE2,
s ovi s
e an Ngoai ngt Quac Graz 1O chie cac lop hoi dudng cho ciao vicn Ticng Anh cic cap tai cae dia phuong: 16
chue kién tra khao sat trinh do nang luc ngogt ngd cua cae giao vien duge bor duong..

HOKien tan Ban Chi dao phong. chdng dich Covid-19: Xay dung moi ké hoach va cac phuong an xu ly khi ¢o
cie tinh hudng phire ap xay ra: Cap nhit thong ting tuyén truven trong toan Truong phong. chéng Covid-19:
Chudn bi day du thude. trang thict bi. var ey 6. khu vue cich 1y 1¢ tai chd: To chue ve sinh, khu Khuan tai cac
Khu vue trong Truong: Fhuong suyén cap nhit thong tin. xin s kién tham muu chidgo cua S0 Y (¢ Nehg An dé
rién Khai cac cong tae phong. chdng dich bénh: Theo doi. chi dgo. kiém tra nén nep day hoc. nam vimg si s6 hoe
sinh. sinh vien: 16 chie nhicu dot khai RHITRS 1&. do than nhic¢t, xit tay khu khuan i cac hoat dong lon. cac Ky thi

va trong khu KTX nha truong: Cach Iy y 1€ tai phong ¢ cho 4SV. theo doi stre khoe tai phong: 193 SV. LHS. San
sang chuan bi Lang sinh vién i Co so 11 lam Khu cach ly tap trung bénh vieén da chién theo véu cau cia Quan
khu 42 wrién khai tiém Ve xin phong dich ¢ho cian bo.

BTG chae 202 Tuot Kiem tra va cae doan kiem tra dot Nl Ve VS ATTP, VSMT va vice thue hién cace bién phap
phong chong dich cua CBLHSSV trong nha truong.

o Khiam chaa benh cho 4189 luot bénh nhan (1124 CBVC. 3.065 HSSV). cip ciu 277 vuong hop. chuyeén
tyén 38 truong hop: kham suc Khoe nhiap hoe cho 4.031 ll\\\ kham suc khoe dinh kv cho 2.644 HS Truong
THSP: tr véan va cap thude dicu tri neogi i cho 3.830 nguwoi. Mua 2.205 the BHYT cho HSSV khoa 61, mua
"m han 9.327 the BHY T cho HSSV nam 2021,

Ky tie xi Coso Tho i 1328 HSSV (rong do ¢ 344 LHS): Ky toe xa Hung Binh bo tri 136 phong. phuc vu
75 luot khiich (896 ngav). phue vu 13 luor chuyén gia (566 ngay). phue vu 12 luot lam dé thi.
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cie co son thue hién tot phong trao xdy dung nép song van hod trong khu nodi tri voi
tiéu chi "xanh, sach, dep. an toan va than thi¢n".

Ton tai:

Cong tac v¢é sinh méi trudong. cham soc cdy canh tai nhiéu dia di¢m trong
Truong chua (ot

10. Hoat dong Co so 11

Trong nam hoc. Nha truong mp tue chi dao cong tac quan Iy toan di¢n. lnul
khai thue hi¢n cac mat cong tac. hoat dong hi¢u qua cua Co so 1. Xay dung va (ricn
khai k¢ hoach sap xép. bo tri cho 1.603 sinh vién khoa 60. 61 cua cic khoa. vien hoc
mot hoe ky tai Co sor 17 W Coso 1l da lam (Ot cong tic thong tin. truyén thong. 1& nghi
khanh tict phuc vu cac hoat dong ™ (O chire (ot vice quan Iy sinh vién noi tri. ngoai
tri. cac hoat dong cham soc. hf\ tror sinh vién trong hoc @p. an oL sinh hoat @p trung
tai Lang Sinh vien': phuc vu oL cae dot hoe GDOQP-AN. GDTC cua sinh vién: trien
khai ¢o hi¢u qua cong tac thuce hanh - thi nghi¢m. phuc vu thu vién. cong tac to chuce
thi trén may tinh'': xay dung quy dinh ve dinh mace kinh phi Ky tic xd cua sinh vicén:
thue hi¢n vi¢e quan Iy, ban giao. ticp nhan. su dung (i san. co s vat chat theo quy
dinh*2: thue hién cong tic kiém tra. giam sat nén nép cong tac. giang day. hoc tp. dam
bao an toan v¢ sinh thue pham. an ninh trdt . vé sinh canh quan moi truong: twyen
truyén. thue hién nghiém tie viée phong. chong dich bénh Covid-19.

Ton tai:

Cong tac tham muu trién khai mot sO noi dung tai Co so 11 co khi con chdam.

chua hicu qua.
Cong tiae phoi hop quan 1. khai thac. st dung ¢ hi¢u qua tai san. o sorval chat
con nhi¢u bat ¢ap.

11. Cong tiac doan thé
Trong nam hoc. Cong doan Truong liép tue tricn Khai phong trao thi dua "Doi

mai, sang tao trong quan IV, giang dayv va hoc lap’™ tricn khai thue hién Nehi quyvét
Dai hoi dai bicu Cong doan Truomg Dai hoc Vinh lan thir XXX nhi¢m ky 2017 -
7()'”. (0 chie ¢o hicu qua cac hogt dong theo 8 chuong trinh cong tac cua Cong
doan™. Cong doan da tham dur 21 it thao giang cap Truong: to chae Gala "Beautiful

N o kv 1o 542 sinh vién Khoa 60 cua Vien KHXHENV. Khoa SP Ngoai ngtr, Khoa Kinh te: Hoc ke 11 co
1.063 sinh vién khod 61 cua Vien SPTN. Vien SPXTL Vien KT&CON Vien CN TIS-M

"Trang tri khanh tiét cace vi tri. b tri ddp tme CSVC phue vu day - hoe: 1o chue 1ot hoat dong BPMC phuc vu
can bo va sinh vicn.

" Giai quyét Kip thoi hon 150 cac loai gidy 10, ho so. thu tuc liécn quan dén hoe tp, rén luyen cia sinh vién
(vang thi. xin cap lai the. muon phong hoe. hoi truong. loa dai. san TDTT, xac nhan LhL do uu dai gido dyc. xac
nhin sinh vién, xac nhan vay von. de nghi thanh todin BIYT. swa thong tin trén phin mem CMC.): 10 chire
Fudn sinh hoat cong dan - HISSV ddu khoa. cie hoat dang khoi nghiép sing tao. hoe tip. rén Tuyen. \( KH. hoat
ddng VIV - TD T T 0 chue 8 cude hop toan ho sinhovien o non tea. J cuoe hop can bo lop ..

Hophae vo hane tam Tuot CBL SV traciu, muon sdeh. @i licu giang day. hoc p. NCKTE 10 chire 207 ¢ thi v
\I(» luot phong thi. didu dong 1.032 lugt CBCT cho gan 14.647 lum thi.

*Thanh quyét toan kinh phi phong &, sa dung dién. nude cua sinh vien trong KTX; tiep nhan. quan 15, Khai thae
su dung: Xuwong thue hanh 6 1o, Nha tdp thé duc - the thao. Tram xu v nuoce thai.

CHO o Ndy nha cong vu gido vien unh DAk Lak (30 wi¢u dong): Ho tro \I’n .'un cong doan™ cho gido vien
huvén Tuong Duong (30 tricu dong): une ho nhan din ciace tinh micn Trung bi thidt hai do thién tai 1o lut (265
tricu dong): tham hoi than nhin cac gia dinh li¢t si hy sinh Khi di ciu nan tai Rao Trang. I'hua Thien - Hu¢ va
Doan kinh (¢ - QP337: hd tro cide co so gido due o Nehé An khie phue hiu qua 10 lat (ban ahé. dung cu phuc vu
hoc tdp va 30 triéu dong): ung ho Chuong trinh Tt vi nguoi nghéo va tham hoi. tang qua cho HSSV. dong bao
ngheo dip Té Tan Suu 2021 (350 wicu dong): tham gia "Tét sum vay" nam 2021 do Cong doan gido duc Viét
Nam 16 chire (15 tricu dong): ho tro Quy Vi nghia tinh dong nehi¢p" cua HOI Cuu gido chue (30 triéu dong):
ung ho Quy phong chong thién tai thanh pho Vinh (218,11 wicu dong): ung ho Qud xa hoi Cong doan gido duc
Vit Nam (31.35 triéu dong): ung hd Qui vaceine phong. chdng dich Covid=19 cua Chinh phu (200 tricu dong):
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Dayv" chao mung ky ni¢m 38 nam Negay Nha giao Viet Nam (20/11/1982 -
20/11/2020): cuge thi anh do dai ntr ¢in bo. vien chiue chao mung 11 nam Neay Quoc
(¢ Phu niv (83 1910 - £3/2021). 1981 nam khoi nghia Hai Ba Trung: tricn Khai cac
hoat dong huong tng Thang Cong nhan 202 1. cac hogt dong chao mung ky ni¢m 70
nam Neay thanh lap Cong doan Gido duce Viet Nam (22/7/1951 - 22/7/2021): tuy¢n
truven. pho bicn. gido duc phip ludt trong can bo. nha gido. nguot lao dono lap trung
tuven truyven Luat Gido duc. Lugdt sua doi. bo sung mot sO diéu cua Luat Gido due Dai
hoe: phdi hop Cong doan Gido duc Viét Nam 10 chie T nghi @p hudn cong tic nr
cong va gdp mat nur can bo cong dodan chu chot neanh gido duc: 10 ¢hire Giai Thé thao
Cong doan nam 2021 chao mung cuoce bau cu dai bicu Quac hoi khoa XV va dai bicu
Hoi dong nhan dan cic mp nhi¢gm ky 2021 - 2026. Ky niem 46 nam Ngay giai phong
mic¢n Nam. thong nhat dat nuae (30/4/1975 - 30/4/2021). 135 nam Ngay Qude (¢ Lao
dong (01 3718860 - 01/5/2021). 70 nam thanh Lip Cong doan Gido duce Viet Nam
(22771951 - 2277 2021): tuyen truyen. tricn Khai. van dong can bo. nha gido va nguoi
lao done hunnU ung tham dy ciac cuoc thi tryue wiven "Tin hicu phdp ludgt ve hau cir dai
hict ()/m( hoi va dai bieu 1ol (/uuu nhan dan”. "Tim hicu 70 nam Cong doan Gido
duc Vier Nam"

Doan Thanh nién 1o chace duoce nhic¢u hoat dong so1 noi. co v nghia: 16 chuce
cude thi viet "7 hao trong 6i": HOi thi "Toi la can bé Doan” va Chuyén muce "Greong
sang can bo Doan™: Cuge thi e teone, die an Khoi nghiép Sang tgo Sinlt vien" nam
hoc 2020 - 2021: Cong trinh thanh nién tai Co so 11 va Cong trinh thanh nicn "T/n?'/)
sang diong que” tai xa Neghi M. huyén Nehi 1.o¢ chao ming ky niem 90 nam Ngay
thanh 1lap Doan Thanh ni¢n Cong san HO Chi Minh (26/3/1931 - 26/ 3/2021). 16 chue
Cudc thi thiét ké poster voi chu d¢ "Tudoi tre Truong Dai hoe Vinlt lncéng ve Neav hoi
Non song”. tuyen truyen can bo. doan vien huong tng tham du cuoce thr true tuy &n

"Tim hicu phdp ludt vé heu et dai hiéu Quoc hoi va dai bicu 160 dong nhdn dan”. T
chire Cuoe thi true wuvén "Bde Ho vai Thanh nién” chao mimg ky ni¢m 131 nam Ngay
sinh Chu tich 116 Chi Minh ( I‘) 1890 - 19/5/2021). 110 nam Neay Bac Ho ra di tim
duong ciu nudoe (361911 - 2021). Trong cong tac chung tay phong. chong dich
bénh Covid-19. Doan | Imnh nicn d Lricn khai Cong trinh thanh nien: "Mo hinh tr mcn
thong va ho tro- cone (/(mu ve phong chong dich Covid-19". tuyén truy on. huang dan
can bo. doan vien toan Truong 10 chue hoc tap. [am vige trong dicu kién phong chong
dich benh Covid-19.

[10i Sinh vien Truong da 1o chie nhicu hoat dong soi noi. phu hop voi thi hiéu.
so thich. phat huy tinh tich cuce. siang tao. chu dong cua sinh vién: Ky ni¢m 71 nam
Ngdyv truyen llmnw hoc sinh. sinh vién va Hoi Sinh vien Viet Nam (9/1/1950
9/1/ ”()’l) tuyven duong sinh vien dat ddllh hicu "Sao Thang Gicng" va ”Sinh vién >
(OU". 10 chire hién mau tinh nguyén. tiép ste mua thi. cic hoat dong truy én thong
phong. lenu dich bénh Covid-19..

Cdce hoat dong cua ot Curu len binh. 101 Cuu gido chire da tgo nén cau noi

v moi quan hé chat ché gita cae hoi vien voi Nha truong. Hoi Curu chién binh Truong

tricn khai cong tac ra sodat quy hogeh nhan sy chuan bi cho Dai hoi lan tha 11 nhi¢m
kv 2022 = 2027.

ung ho Quy phong. chong dich Covid-19 cua Tmh Ngh¢ An (100 tricu dong): ho tro, gitp do nong dan tinh Bac

Girang ticu thy vai thi¢u (70 triéu dong).
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Ton tai:

Vide 10 chie cde hoat dong gido due Iy twong cach mang. dao duc. 16i song. k¥
ning song. k¥ ning nghé nghi¢p cho hoc sinh. sinh vién con chua duge thuong xuycn.
[1ién tuc.

Mot bo phan doan vién. hoi vien con luoi hoe tap. chua chu dong trong vice tim
toi nghién ctru tich luy Kién thire chuyén mon. k¥ nang lam vice: chua thuce sutich cue
tham gia cac hoat dong Doan - I101. han ch¢ vé nhan thie trach nhi¢m cua ban than doi
vai gia dinh. nha truong va xa hoi: vi pham noi quy. quy ch¢ hoc tap. thi cu. Ludt An
toan giao thong.

Chat luong sinh hoat Doan - 1101 0 mot s& it Chi doan - Chi hoi con han ché.
chua dap ng duoc yeu cau; Cac Lién chi doan. Li¢n chi hoi chua co nhi¢u hinh thirc
ho tro doan vién. hdi vién trong vi¢e ren luyén ky nang mem. nang cao tinh chu dong.
sang tao khi tham gia cac hoat dong tap thé.

12. Danh gia chung

Nam hoc 2020 - 2021. Nha truong da co ban hoan thanh cac nhi¢m vu. chi ticu
dai dé ra tai K¢ hoach nam hoc. Nehi quy & 1161 nghi dai bicu CBVC. Nghi quy &t cua
o1 dmw truong. Nhicu hogt dong da duoce chi dao. tricn Khai thue hien quyet lict. ¢o
két qua (oL, nhat 1a c¢ac hoat dong: to chie can bo: xay dung cac quy ché. quy dinh:
soal muc ticu. chuan dau ra chuong tinh dao tao. dor maoi phuong phap giang (ld\
nghi¢n ciru khoa hoc va cong bd quoce 1&: chuvén doi so. ting cuong tme dung CNT'
trong cice Iinh vue hoat dong. Cac hoat dong. chuong trinh ¢ong tac co ban bam sal k¢
hoach nam hoc. c¢ic Nghi quyét cua Hoi dong truomg. Nehi qmu Dai hoi dai bicu
Dang bo truong lan thtr XXXII. gop phin nang cao toan dlul chat luong hoat dong cua
Nha trudng trén tit ca cde linh vue.

’ Phan thi hai )
PHUONG HUONG, I\'Illl}‘,[\'1 VU TRONG TAM NAM HOC 2021 - 2022

Nam hoc 2021 - 2022, Truong Dai hoe Vinh ticp tuc trién khai thuce hién Nghi
quwl Dai hot Dang cac cap v Nehi quul Dai hoi dai bicu Dang bo Iruong lan thur
XXXII nhi¢m kv 2020 - 2025: Chi thi so 05-CT/TW cua BO Chinh tri ve day manh
hoc tap va lam theo o trong. dao die v phong cich 16 Chi Minh: K&t ludn so 01-
KL/TW cua BO Chinh tri khoa Xl ve Liep tue thue hien Chi thi so 03-CT/T'W: Nghi
quyct 5O 29- NQ/TW ve dm mai can ban. toan di¢n giao dyuc va dao to: Nehi quy &t so
20-NQ/TW vé phit tricn khoa hoc va cong ngh¢: ()ll\Ll dinh 749/QD-"Te ngay

3/6/2020 cua Thu twrdng Chinh phu ph¢ duyet "Chicong trinh c¢huven doi so quoc gia
(/(Il nam 2025, dinh eémg dén nam 2030 K¢ hoach chién luge phat tricn Truong:
K¢ hoach chién luge phat trién khoa hoe va cong ngh¢: K& hoach tu dianh gia va danh
giga ngoai chuong trinh dao tao giai doan 2019 - 2025... Va1l muc ticu phat tricén Truong
Dai hoc Vinh thanh Dai hoc Vinh. la tru ¢t cua cac co sO gido duc dai hoe Khu vue
Bic Trung Bo. hudmg 16 xép hang lnp 500 dai hoe hang dau chau A,

I. Cong tac chinh tri tu twong, llu\cn thong, chmcn doi s6 va cai cach
hanh chinh

lup tue trien khai thue hién Chi thi sO 03-CT/TW ngay 13/5/2016 cua BO
Chinh tri vé day manh hoc tap va lam theo o twong. dao dire. phong ciach 16 Chi
Minh: tricn khai K¢t Tudn w( [-KTTW cta BO Chinh tri (khoa XITT) ve tiép tue thue
hicn Chi lhl 50 03-C'1 TW ean vor vice thue hign co hicu qua ;\J\'hx quul Trung wong
4 (khoa X1) "Mor s6 van dé c¢dp hach ve xav dung Dang hién nay”. Nehi quyet Trung
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wong 4 (khoa X1 Ve Lang cuong xay dung. chinh don Dang: ngan chan. day 10i sy suy
thodi v¢ tur twong chinh tri. dao dire. 16i song. nhing bi¢u hién “nr dién bien", "t
chuyen hoa” trong noi bo.

Tiép tuc (o chire thue hién Nehi quy 50 29-NQ/TW cua Ban Chap hanh Trung
uong Dang ve doi mat can ban. tan dién eido duc va dao two: Thong bao s6 33-
FBTW ngay 204 2019 cua Bo Chinh g ve so ket 3 ndm thue hien Nehi QUYEL SO 20-
NQTW cua Bo Chinh trf khoa XIve phuong huong. nhi¢m vu phat tricn tinh Ngh¢
An dén nam 2020: Nghi quul SO 19-NQ/T'W ngay 25/10,2017 cua Ban Chap hanh
Trung wong Dang vé ticp e doi moi he thong 10 chire va quan v, nang cao chat
luong va hicu qua hogt dong cua ciac don vi sunghicp cong lap.

Licp tue (O chie nghicn ctu. quan wigt. hoe t@p. ricn khai chuong trinh hanh
dong thue hién Nghi qu_\'él Dar hot dai bicu toan qu(Sc lan thir X111 cua Dang. Nghi
qu_\él Dai hoi dai bicu Dang bo tinh Ngh¢ An lan tha X1X nhi¢m kv 2020 - 2025: (ricn
Khai thuc hién Nghi qu_\'él Dai hoi dai bicu Dang bo Truong lan tho XXXII nhi¢m Ky
2020 - 2025.

Licp tue xav dung va trién kKhai chuong winh dao o ticp can CDIO: (ricn Khai
thue hién ¢o hi¢u qua cac chu truong lon: dao tao chuong trinh ticn tien. chuong trinh
chat lugng cao bac dai hoe vi trung hoce pho thong: dé an nang cao chat lugng dav va
hoc hﬁng liéng Anh tai Truong Dai hoe Vinh (ang cuong. nang cao chat lirong day
hoe neoai neir o Trwong THPT Chuvén, Trieone Thee hanh Swe pham): hoat dong cua
cac truong thuoe. Vien Nghicn cuu v Dao o True lll)(‘n sau khi duoc thanh lap.

I'vicn khai Chuong trinh hanh dong thue hién Nehi quyct so 03-NQ/DU ngay
19/8/2017 cua Ban Chap hanh Dang bo Truong ve tang cuong hicu qua hoat dong dam
bao chat luong: K¢ hoach tu danh gia vi danh gia ngoai chuong trinh dao o giai doan
2019 - 2025.

Ticp tue xav dung cic quy trinh quan 1y chat luong theo ticéu chuan 18O
9001:2015: xav dung Chicn lage truyén thong Truomg Dai hoe Vinh giai dogn 2021
2025, Day manh cllu\'én doi s6 trong cac hogt dong cua Nha truomg theo K¢ hoach thue
hién Quyct dinh sd 749, QD-TTg ngay 3/6/2021 cua Thu twéng Chinh phu phe duyet

"Chirong trinh chuyen doi s0 quoc gia dén nam 2023, dinh hieéng den nam 2030".

10 chue (0L ¢ice hoat dong ky niém cic ngay I& 1om cua dat nude. cua Neanh dé
2ido duc truyen thone. nang cao trich nhicm cua can bo. dang vién trong viée thuc
hi¢n chire trach. nhiem vu duge giao: nang cao chat luong cong tic xay dung I\L hoach
nam hoc. hoan thanh xav dung va thue hicn Quy dinh danh gia. xép loai chat lugng
cde don vicvien chire v ngudi lao dong cua Truomg Dai hoe Vinh theo tinh than Nghi
dinh 9O/ND-CP ngay 13/82020 v¢ danh gid. xép logi chit luong can bo. cong chire.
vien chue.

1rien khar thue hign L0t Quy ché dan chu trong moi mat hoat dong cua Nha
truong.

2. Cong tac tuvén sinh, dao tao

2.1. Cong tic tuyén sinh

Chi dao quyét liét va ticp tue tricn khai cdc giai phap dé nang cao chat lugng va
hoan thanh chi ticu tuyen sinh cac bae hoc. loai hinh dao tao.

Trién khai thue hién cic ghi nhd. thoa thugn hop tac voi ciac don vi nham mo
rong quan hé hop tac. cdc hoat dong cua Nha truong voi cac don vi. dia phuong. Tap
trung tim kiém cac hop tac dao tgo nhan lue dit hang. dao tao dinh hudng cho dia

phuong. doanh nghicp.



21

Phat huy manh mé vai tro cua CBVC, HS, SV. 11V d¢ quang ba hinh anh cua
Nha truong, lam (ot cong tc tuy cn sinh cac bac hoc. loai hinh dao tao. khac phuc cic

(on tai. han ché trong cong tac tuy én sinh.

2.2. Cong tac dao tao
Quan tri¢t Chi thi cua BO Gido duce va Dao tao ve nhiém vu nam hoc: thue hi¢cn

dong bo cac giai phap dé lup tuc nang cao chat lugng dao tao: xay dung va phat tricn
chuong trinh dao tao theo tiép can CDIO giai doan 2020 - 20221 tap trung cai tién hinh
thire 10 chire day hoc. tang cuong cac hoat dong trai nghiem kién thue. ki nang. muc
do tu chu va trach nhiém: nang cao chat lurong thue hanh. thi nghi¢m. ren nohc thue
tap. kién @p cho sinh vicn.

To chire 1ot thang rén luvén Nehicp vu su pham va thang ren nehd. 16 chie Hoi
thi Nehi¢p vu su pham. Hoi thi Sinh vien vor viee ren luy¢n ky nang neh¢ nghicp: 1 1O
chire Hoi thi Giang vién tre day gioi Lap Truong.

Thuc hién dong bo cac giai phap dé dam bao ké hoach dao tao. nang cao chat
lwong dao tao trong boi canh phong. chong dich bénh Covid-19. dac bict la cac dicu
kicn dam bao dé nang cao chat luong day hoc true tuyén.

Traong THP'T Chuyeén va lTruong THSP quan tri¢t. trien khai thue hi¢n huong
dan cua ciac cap Bo. Neanh vé nhiém vu nam hoc. nang cao chat luong gido duc toan
dién cac bac hoc.

3. Cong tiac nghién ciru khoa hoc, xuat ban, thw vién va hop tae qum té

liép tue trién khai thue hién l\x hoach chi¢n luge phat tricn hoat dong Khoa
hoc Cong ngh¢ giai doan 2018 - 2025, tam nhin dén 2030,

Ning cao lel lrong hicu qua cong tac nghién ctru khoa hoc. day manh hoat
dong cong bd quoc (¢. Thue hicén cac dé tai phuc vu hoat dong dao tao. dgc bict cac (la
(i/dé an CDIO 2021 cae hoat dong nehicn ciru khoa hoc. chuyén giao cong nghe odn
VOl veu ciau phat trién kinh (¢ - xa hoi cua tinh Neh¢ An. khu vue Bae Trung Bo va ca
nude. Day manh hoat dong nghicn ctru khoa hoe cua sinh vien. hoe vien. Toan thign
va nghicm thu dat két qua lnl D¢ an nang cao chat lugng cua Tap chi Khoa hoc.

[Lam (ot cong tac xuat ban gido trinh. tai li¢u hoe (@p va cac xudt ban pham khac
phuc vu (6t dao tao. nghién ctru khoa hoc: thue hi¢n nghicm tic cong tac dang ky xudl
ban plmm bicn tap. ché ban. doc duyét. theo doi in an. nop luu chicu. phat hanh...

Day manh cac hoat dong cua Trung tam Thong tin - Thu vien Neuvén Thue
Hao: phat trién neuon hoc liéu dién wr. xay dung thu vién s0. bo sung tai licu. doi moi
cong tac phuc vu ban doc.

Doi mai hoat dong hop tac qum (& rén co so phat trién cac moi quan hé quoc
(¢. tang cuong hop tic. trao doi ve giido duc dai hoc. sau dai hoc va nghi¢n ctru Khoa
hoc. Tang cudong hoi nhap quoc (C. phit huy vai ro va tham gia co hicu qua voi
cach la thanh vicén cua Th¢p hot CDIO quoc t¢. thanh vicn licn két cua Mang ludi Dam
bao chat lugne cic truomg dai hoe ASEAN (AUN-QA).

4. Cong tac dam bao chat lwong, kicm dinh chit lwong gido duc va thanh
tra - phap ché

I'rien khai cac hoat dong dam bao cha i lrome theo hudane dan cua Bo Giao due
va Dao o: lle tue trien khai thue hign € hién luoe dam bao chat Tuong giai doan
2018 - 2025. Ké hoach tur (Lmh eid va danh gid ngoai chuong trinh dao tao giai doan
2019 - 2025. K¢ hoach cai tién lel lwong co so gido due Truong Dai hoc Vinh giai
doan 2020 - 2022. K¢ hoach cai tién Llhll lrong cac chuong trinh dao tgo sau danh eid
ngoai: Sua doi. bo sung st mang. tam nhin cta Nha truome. Tiép tuc kién toan h¢
lhon“ dam bao chat luong cua Nha truong: boi dudng. nang cao ning luce chuyén mon.



o)

nghicp vu cho doi nga can bo phu trach dam bao chat luong: dao tao kiém dinh vién,
thac st do luong danh gia.

Ticp tue ndang cao hic¢u qua hoat dong cua Trung tam Ki¢m dinh chat luong eido
duc - Truong Dai hoe Vinh.

Day manh cong tic thanh tra. kiém tra cac hoat dong. dic biét la viée thuce hién
cace quy ché. quy dinh. hudng dan. caic k¢ hoach cong tac dai han cua Nha truong va
cac don VI

5. Cong tac 1o chire ¢an b, chc do chinh sach va phat tr ién doi ngi

lnu\ khai thue hién Nghi quyét cua Ban Chap hanh Dang bo Truong ve xay
dung doi nga CBVC. nhat 1a can bo lanh dao quan Iy cac cap du pham chit. nang luc
uy tin ngang tam nhi¢m vu.

Licp tue trien khai. hoan thién cie dé an: Phi (ricn ruong Dai hoe Vinh thanh
Dai hoe Vinh: DE an vi tri vice Tam... Tiep e Kign toan. sap x¢p cae 10 chire. don vi
trong toan truong. ra soal chire ndang. nhigm vu cua cae don vi nham nang cao higu luce.
hi¢u qua quan Iy va pha hop vai giai dogan phat tricn moi.

Ning cao chat luong cong tic tuyén dung. quy hoach. dao tao. boi dudng. bo
nhiem. danh eid. Tuan chuyén can bo. chit trong can bo nir. can bo tre: tricn Khai k¢
hoach boi duomg. dio tao CBVC vE Iy ludn chinh . chuy¢ ¢n mon. quan Iy, nghiep vu.

[Hoan thanh dang thot han. chinh xdce vice giai quy ¢t ehé do. nhdt la cdc ché do
ticn luong. bao hicm doi voi CBVC

6. Cong tic sinh vien
Tiép tue xdy dung DE an cong tic hoc sinh. sinh vicn hudng Lo xEp hang QS va

UPM: trien khai thue hién Quyét dinh s6 3296/QD-BGDDT ngay 30/8/2018 cua Bo
truong Bo Gido duc va Dao tao phe duyet D¢ an "Tang cuong quan [y gido duc chinh
(i irong doi voi hoe sinh, sinh vién trén moi trieong mang den nam 2023". Quyét
dinh 50 1299/QD-17Tg cua Thu twdng Chinh phu phe duyet Dé an "Ny dung van héa
vng i trong triwone hoe giai doan 2018 = 20237 Day manh cac hoat dong gido duc
chinh tric tu wrong. dao due Lo song cho ¢ BVC va LIS, SVLTTV: nang cao Ch’:ll [rong
giao duc the cha It gido duc quoc phong. an ninh: gido duc thim my. Ky ndng mem cho
neuoi hoc. Tang cuong cong tac quan Iy va gido duc HS. SVUTTV. Nam ving tinh hinh
cua CBVC. 1S, SV. HV. chong moi am muu dicn bi¢n hoa binh cua cac th¢ Tue thi
dich. 10 chue Hoi nghi dan chu sinh vicén va ddi thoai true ticp gita Hiéu truong Nha
trrong vai sinh vien. Duy i déu dan sinh hoat 1ap. ¢hi doan. chi hoi theo dinh k3
hang thang. To chire tuan sinh hoat cong dan - hoc sinh. sinh vicn dau khoa. dau nam
vi cudi khoa. To chue lay v Kkicn ngudi hoe ve hoat dong giang day cua giang vién. cic
hoat dong cua Nha truong va cae don vi hanh chinh.

Thue hién day du cac ché do. chinh sach. ho tro cho nguoi hoe. Lam 10t cong
tac thi dua khen thuone trong HS. SV VL T Ik.]ﬁ e la\ ¥ kién cua nguoi hoe danh gid
cac mat hoat dong. cac don vi va giang vicen.

Tang cuong va da dang hoa cac hoat dong hop tac vai doanh nghiep nham ho
(ro ngudi hoe va thue hién ¢ie dich vu gido duc. Day manh va tricn khai ¢o hi¢u qua
cie hoat dong khoi nghi¢p doi méi sang tao. dua hoat dong lap nghi¢p. khoi nghi¢p
trong \mh vien di vao thue chat.,

7. Cong tac k¢ hoach - tai chinh vi dau tw co 5o vat lel

\(\\ dung Quy ch¢ tai chinh Truong Dai hoe Vinh: llLP tue chuan bi moi dicu

kicn d¢ trién khai thuc hién Nghi dinh so 60/2021/ND-CP cua Chinh phu Quy dinh co

ché tu chu tai chinh cua don vi su nghiép cong lap.



IILP tuc hoan thi¢n h¢ lhonU van ban quy dinh Ve quan Iy tai chinh. tai san. co
sO vat chat va trang thiét bi: lle tue doi mai cong tac lap ké hoach va thue hién ké
hoach. Tricn khai hoat dong doi mai v nang cao hiéu qua hoat dong tai chinh. dam
bao an ninh tai chinh ¢ho ¢de hoat dong cua Nha troomg. Thue hién "3 cong khai™ de
dicu hanh 1ot ngan sach: thue hicn tict kicm. chong lang phi: nghi¢m chinh chip hanh
cac ludt thué cua Nha nude.

Iup tue trién Khai vi¢e giai phong mat lmn“ mo rong Co so L Co so 1l theo k¢
hoach da duoe phé duvét: tricn khai cace dy dn. nhicm vu xdy dung corsovat cha it da
duge Hoi dong trrdmg phé duy¢t™: xay dung Dudn "Neng cap co so vl chdt tai co so
I Trirone Dai hoc Vinh": quy ¢l toan cac cong trinh. du an hang muc da hoan thanh.
Tang cuong hi¢u qua hoat dong. hicu suat khai thac va cong tac quan Iy ¢o so vt chat
cuia Nha truomg dé dam bao cho cac hoat dong.

8. Hoat dong cua cac du an, dé an, thoa thuin hop tac

Xay dung ké hoach va thuce hién (6L cac nhicm vu cta DE an Ngoai ngdr Quoc
eia va Chuong trinh I7TEP. Tricn Khai cac hoat dong boi duong gido vicn pho thong
dap tmg chuong trinh va sich giao kKhoa gido duc pho thong moi.

I'ricn khai ¢o hi¢u qua cic thoa thudn hop tic gitta Nha truong voi cice don vi
eiai doan 2020 - 2025,

9. Cang tac an ninh trat i, vé sinh moi trrong, noi tri, (¢

Ticp e thue hién cic giai phap ndng cao doi song vl chat. unh than cuia
CBVC va LS. SVL V. Tiép tue ¢o ciae giai phip ho trorcan bo tre dam bao doi song.
eiang day. NCKI va boi dudng nang cao trinh do.

Day manh cong tac xdy dung nép song van hoa. it gin an ninh trdt ty. phong.
chong chiy no. bio lut. cong tac v¢ sinh moi truong. cong tac quan Iy ndi tri i cac co so.

To chire tot cic hoat dong phong. len“ dich bénh Covid-19 trong toan Truong:
v¢ sinh phong dich, dam bao v¢ sinh an toan thue phiam dugce thue hien ding quy dinh.
[am 16t vice cham soc sue khoe cho CBVC va TS, SV. V.

10. Cong tac doan thé

Tiép tue tricn khai thue hi¢n ¢o hicu qua Nghi quyét Dai hoi dai bicu Cong
doan Truong Dai hoe Vinh Lin thir XXXIII: Nghi quyet Dai hoi dai bicu Doan Truong
lan thir XXX. thue hign Nehi qu\u Dar ho d‘n bicu 1101 Sinh vién Truome lan thie XTI
Nehi quyét Dai hoi Hoi Cuu chien binh Truong lan tha 1L To chie Dar hoi dai bicu
Doan TNCS HO Chi Minh lan thae XXX1: Dai hoi dai bicu Cong doan c¢o so Truong
Dai hoc Vinh lan thae XXXIV: Dai hoi Hoi Cuu chi¢n binh [Tuonge lan tha T nhicm
ki 2022 =« 2027,
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