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BAO CAO 
Tang ket ding tic cai each !faith chinh giai don 2016 - 2020, 

cong tic truyen thong giai don 2017 - 2020 

Ngay 14/11/2016, Nha truang cO Ke hoach se 46/KH-DITV v cal each hanh 
chinh,  giai door'',  2016 - 2020 oh Truang Dal h9c Vinh; ngay 23/02/2017, Nha trutmg 
cO Ke hoach s8 06/KR-DI-IV ye chien lucre truyen th6ng Twang Doi h9c Vinh giai 
don 2017 - 2020. Can cfr Ka hoach so 32/KH-DHV ngay 12/5/2020 caa Tarang Dai 
h9c Vinh ve viec to chile 1101 nghi tOng ket ding tac cai each hanh chinh giai don 
2016 - 2020, c6ng tac truyen thang giai clop 2017 - 2020, Nha tracing bac cao Gong 
tac cai cach hart chinh giai don 2016 -2020, tong the truyen thong giai doon 2017 - 
2020 nhu sau: 

A. CAC KET QUA DAT DOC 
I. CONG TAC CAI CACTI HANH CHINH 
1. Gingtic chi do, trien khai 
1.1. Phi) bibs, qutin tri€t cJzü truvng cdi cdch hank chinh 
NW dung Nghi,quyet so 30c/NQ-CP ngay 08/11/2011 oh Chinh phn ban bait 

Chuang trinh tong the cai each hanh chinh nha nude giai (loan 2011 - 2020; Quyet 
dinh s8 225/QD-TTg ngay 04/02/2016 eth ThU Mang Chinh phU phe duyet Ke hooch 
cai each hanh chinh nha nude giai don 2016 - 2020; Quyet dinh s6 2163/QD-BGDDT 
ngay 28/6/2016 tha BO truemg I30 Giao due va Da() to ban hanh kern theo K8 hoach 
cai each hanh chinh cM BO Giao due va Dao to giai cloth 2016 - 2020 da dirge Ban 
Gam hith Nha twang quan triet N/A trien khai thuc hien den can be, vien chue toan 
Twang toi cac Hei nghi can b0, vien chic nam h9c, 110i ,nghi giao ban ca quan, 1101 
nghi tong ket nam h9c tha Nha truang, the don vi va nhieu din dan, sinh hog chinh 
tri quan frog khac. 

Viec quail triet chit twang cai each hanh chinh duce thuc hien thuang xuyen, di 
vao chieu sau, budc dau cia tao dirge sty chuyen bien trong,nhan thire cita dOi nga cao 
bo, vien chUc, dac biet la Itinh dth cac don vi ye nghia,,  tam quan trong cna cong tac 
cal each hanh chinh den su on dinh chinh tri, tien de, chat Ithang cong viec va su phat 
then chit Nhaygeng. 

1.2. Veld chat chi duo, cirdu_hrinh cong tdc cdi each hanh chink 
Can eü the Nghi quyet, Quy8t dinh tha Chinh pha val30 Giao chic va Dao tao, 

Nha trtrang ban hanh Ke hoach se 46/KH-DHV ngay 14/11/2016 cai each hanh chinh 
giai (loan 2016 - 2020 cita Truang Dal h9c Vinh (sau day viet tat la Ke hooch so 46) 
trong de xac dinh to nOi dung,,  nhiem vu, trach nhiem eM timg don v. men cc so Ke 
hooch so 46, Nha truong va tat ea cac don vi deu din nOi dung cai each hanh chinh 
vao chuang trinh cong the; c6 danh gid ket qua thgc hien ding tac chi each hanh chinh 

nghi giao ban cc quan hang thang va HOi nghi tang ket nam h9c. 
Tiep tic cling có, hoan thien ca che met cfra met cira lien fining cM Nha 

throng thong qua viee duy tri, thuc hien c6 hien qua hoat dOng tha BO phan MOt cUa; 
dieu chinh, be sung, situ dai cac nOi dung Quy che time hien ca che met cfra, ca che 
met dm lien th8ng tai Truang Doi Ithe Vinh cap nhat theo quy dinh cM NU nude va 
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tinh hinh thvc tog; ding th6i, ban hanh the guy che, quy dinh phoi hop hoat deng girra 
cac don vi trong Trixeing2. 

Thvc hien cOng tau thanh tra, kiem tra va theo d6i tinh hinh dux hien Deng tac 
cal each hanh chinh cap Truang vã tai the don vi; lam tot cong tac tuyen truyen trong 
can be, vien cluirc dê moi nguOi hieu r6 va thvc hien viec cai each harth chinh giai 
doan 2016 - 2020, nhilng chu twang 16n dm Nha trirOng. 

2. Cac ni)i dung clang tic cal each hanh chinh 
2.1. Cdi ciich the the' 
Tren ca set he th'Ong van ban caa BO Gido dye va Dao tao, cüa the b0, nganh 

lien quan, NH trueing da xay dvng va co ban hoan thie'n he thong van ban chi dao, 
dieu hanh Nha tnrong mOt each thing bed trien khai thvc hien di mai can ban, toan 
dicn giao dye. Trong giai drip 2016 - 2020, Nha tutting da ban hanh 77 guy che, quy 
dinh, quy trinh, nei quy, Mang da".'n, chirong trinh... de prim vv cong tac dieu hart, 
quan I Nha twang; trong do, c6 12 van ban be sung, chinh sira cho phü hop yen quy 
dinh mei dia. NM nude va thvc te hoat dOng caa NM tru?mg3. 

'Ban harth kern theo Quyet dinh s6 300/QD-DHV ngay 24/4/2020 cim Hieu twang Tnrbng Dai hoc Vinh. 
2  Quy che phai hop gift cac don vi veri Trung tam TH-TN (nam hoc 2016- 2017); Quy die pheii hqp giaa Dang 
ay, HOi Clang Trubng vb. Hieu intern Throng Dai hoc Vinh, nhiem ky 2015 - 2020 (nam hoc 2019 -2020); 
3  * Nam hoc 2016 -2017 (22): Quy dinh to chin quart 19 Ivã hoot ding can website; Quy che ye cling tac can be; 
Quy dinh thbi gian lam viac gib hanh chinh dai yen can 60 giang clay tham gia cong the quan 19; Quy che chi ilea 
n6i b8 can Trung tarn Dao tao lien the; Quy dinh ye cOng tao bien soan, xuat ban, sir dung giao *Mb, tai lieu hoc 
tap; Quy djnh ve dieu kin b8 nhiem, mien nhiem chic danh giang vin chlnh. giang vial) tao cap, ph6 giao str, 
gide, su; Quy trinh hach toan; Quy dinh v die de thinh giang ngopi ngtt; Quy dinh tarn thbi cOng tac ley 9 kien 
phan h6i ta.  ngirM hpc; Quy the ph& hop gift cac don vi vbi Trung tam TH-TN; 88 sung, min doi quy the chi 
tieu nOi bei; Quy hoach tang th8 he thong thong tin quan 19; Quy trinh quart 19 tai san, may mac thiet bi tai Trung 
tam TH-TN; Quy trinh nghi huong che (10 BHXH; Quy dinh Ay dung, quan 19.va sir dung ngan hang de thi; 
Quy dinh tam thbi ding the sinh vien vim lam vim hoc va giao due tir ica; Quy che to cherc boat dOng cba Thing 
tarn TH-TN; Quy trInh thanh [oat) lam them ngoai gib; Quy dinh quan 19, khai that va s* dung tai san; Quy trinh 
quan 19 du ur xay dung ca ban, cal tao, sera chfra, mua sam trang thiet bi; Quy *Intl xer 19 nghiep Nat tren phkn 
mem daub gia nang lye ngogi nga, tin hoc; Sera dal Quy the to chac vA hoot HOng eau t8 quart 19 co sa vat chat 
Hung Binh. 
* Nam hoc 2017 - 2018 (20): Quy dinh chic nang nhiem vu va co Su t6 claire mia cac Vier) truc thuac Tnrting; 
Quy che tO chat boat Clang oua Trung tarn Nghien cfru - Khbi nghiep Sang tao; Quy dinh danh gia, xep loai 
CBVC Trubng Dai hoc Vinh; Quy che quan l CBCCVC Trubng Doi hoc Vinh hoc tap, cong tao a nude ngoai; 
Sera dai, be sung met so diau ve quy dinh dial! kien 66 nhiem, mien nhiem GVC, GVCC, PGS, GS; Quy che 
quart 19 ha so CCVC; Quy dinh to chat va boat Meng caa BO phn phAp the Tmemg Dpi hoc Vinh; Quy cM tO 
oft float Ong tam thbi oh Ban Quan ty Ca sb II; Huang din nghiem thu ngan hang can hed thi, kiam tra dal 
veri cac da tai CD10; Quy dinh v cong the tO chac (Minh giA va quan 19 ket qua hoc tap trong dao too ti8p can 
CDIO; Huang den cong tac tO ahem danh gia va quail 19 ket qui tux tap trong dao too dai hoc chinh quy tip can 
CDIO theo he thong tin chi tai don vi lien lea; Hubng din [him hien danh gia qua *UM trong dao to theo tip 
can CD10 tai Trubng Dai hoc Vinh; BO sung, sem dei Quy che in va clan 19 van bang, cluing chi cart Trubng 
Dai hoc Vinh; B6 sung, sera del Quy che thuc hien ca cite met cera, met cfra lien thong tai Trutmg Dai hpc Vinh; 
Quy birth quan 19 qua trinh dao too trinh de Mac sl tai Truing Dai hoc Vinh; Quy nth quan 19 qua With dao to 
trinh de tik si tai Tnrtrng Dai hoc Vinh; Meng den viec kiam tra str trang lap trong dao tao trinti de sau dai hoc 
tai Trubng Dai hoc Vinh; B6 sung, chhih sera Phu lac III Quy dinh dao tao trinh dO thac 51 caa Tutting Dai hoc 
Vinh (kern theo Quyat QM se 863/QD-DHV ngAy 20/7/2016); Quy trinh quail 19 chat luring TB-TN theo he 
thong ISO: 9001-2015. 
* Nam hoe 2918- 2019 (15): Quy che t6 chin )4 boat Hang caa Trubng Doi hoc Vinh; Chucmg trinh thtm Unit 
tiet kiem, cheing lang phi giai &pan 2019 - 2020 dm Twang Dai hoc Vinh; Quy the t6 chew va hog clang cem 
Tap chi Khoa hoc Tutting Doi hoc Vinh; Quy che tO cher° Ira hoot clang caa Ban lien lac cuu HSSV; Quy dinh 
quan 19 ngutri ntrem ngoai Imc tap tai Trutmg Dpi hoc Vinh; Quy dinh ve boat Ong Dam bao chat lung; Quy 
dinh phan cAp phan guy& tong quart 19, van hanh He thong Cang thong tin hoc tap true tuyen phac vu day hoc 
tao hoc tir kh6a 26; Quy dim tam thbi vetO chat va host Ong eüa Trung tam BD NVSP: Quy dinh tarn thtri ve 
tO chic va hog deng tied vat nheun nghten citu dm Turing Dai hoc Vinh; 136 sung, sem dOi Quy dinh dao to 
trInh do thac s7 caa Trutmg Dai hoc Vinh; Quy dinh hog (tang dm Fled dans Kiem dinh CLOD; Quy dinh ve 
ang dung He quan hi hoc tap LMS trong dao to sail dai hoc; Quy trinh wién khai brig dung He tilting ha tra 
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flux hien có hieu qua viec quan l theo chin Kw, quy hoach, ke hoach phat 
trie'n Nha,Utrong trong giai don 2016 - 2020 pita hop vari tinh hinh mai. Trong de, 
viec tai,cau true Nha truang giai,doan 1 ea dat &rot nhcing ket qua tot; xay dung va 
phat trien chuong trinh dao tao tiep cart CDIO ca ban dap ung duac yeu cau va lien de 
ding viec4; trien khai xay dong,he thong quan ly chat lucmg theo ISO 9001:2015. 

NM truerng ban hanh Kê hoach chien Mac phat trien Truang DO hyc Vinh giai 
doan 2018 - 2025, tam nhin 20306. Trong thai gian qua, tiay de thit &mg viec va tic 
nang nhiem va cüa timg don v, cac don vi trong Truong dä xay dong ke hoach nam 
hoc, chucmg trinh c8ng tac... de trien khai Moe hien chien ltrac phat trien Nha truong 
phili hop ved sir mang, tam thin, mac tieu tang quat, gia tri eta lei va triet 1 gido dac 
caa Twang. 

Tang cuang cong the thanh tra, kiem tra va. theo (lei tinh hinh thuc,  hien c6ng 
tac cai each Muth chinh. float deng thanh - kiem tra va nhiem va pith]) che gop phan 
dam bao nen nep, kY luat, kY cucmg trong Nha truang, vira có tinh Ong vien, khuyen 
khich, vüa có tinh ph6ng ngira, giao dc; lam cho cac tap the, cá nhan hieu r'd va chap 

nfing cao chat 'hang tai lieu phtic vu dao tao sau dal hcic tai Trueing DO hoc Vinh; Noi quy quan 12, sir dung may 
dieu hea nhiet dO tai cac pheing hoc; Quy tee ling tar HS, SV, HV Truemg Dai hiec Vinh. 
• Nam hoc 2019 -.2020 (20): Sim d6i, b6 sung ma so dieu caa Quy chE to chirc va hoot ClOng cha Thrang Doi 
lice Vinh; Quy che quan 12 van bang, chirng chi, phy Lc van bang cUa Truemg Doi hoc Vinh; B6 sung, sira eta 
Quy che chi heti nOi 60; Quy the te chirc va hoat dOng ctla Tap chf Khoa hoc Throng Dal hoc Vinh; Sira d6i, the 
sung Quy che chi tiEu nOi be ve bang guy da gib day...; Sa deii, ME sung Quy che chi tieu nei bet ve Gib quy 
chuan; Quy che quan I va sir dung con du cha Truemg; Quy the phei hop gift D5ng ay, Hi deng Tripling va 
Hieu throng Throng Doi hoc Vinh, nhiem Ick 2015 - 2020;136 sung Quy dinh dao tao dai hoc h VLVH áp dung 
phucmg Mire dao tao trktc tuyen e-Learning St hop veri dao tao truyen [hang; Quy dinh tam that Chid) mire cac 
khogin chi ve cang tac t6 chi= On tap, bed clueing, thi cap cluing chi, chhng nhan ngoai Lin tin hem; Quy djnh xet 
tuyen thing va uu tien xet tuyen thang vao dai hoc chfnh quy Tripling Dai hoc Vinh nem 2020; Quy djnh Lan 19 
ngtzbi nue° ngoai hoc tap tai Throng Dai hoc Vinh; Quy djnh chuan &u ralq nang men' oho sinh veal h chinh 
quy dao tao theo h thong tin chi; Quy djnh và quy trinh xay chnig \Fa phat then chuong trinh dao to trinh deo dai 
hoc he chinh quy theo he thangLtin chi; Quy Lib tam there djnh mac met so khoan chi lien quan den cac 16p 
tuyen sinh dao hut, bai duEng cap chin chi ngiin lutri do cdc khoa, vien lien he, ma Nth to chtic Ibp hoc, Lac 
giho TT BDNVSP quan I, km tra cac hit so lien quan; Quy.  HUM tam thbi djnh mire ma se khoan chi lien quan 
den cac lOp tuyen sinh dao tao, bei duemg cap chimg chi ngan ban tai Thanh H6a do VP a1  din ti Thanh H6a 
lien he, me va to chhc IL hoc; Quy djnh ye quan 12, khai thac và sir dung tai san; Quy dinh Thi danh gia nang 
Iic ngooi ngfr theo Khung clang Irc ngoai ngir 6 bac dung cho Via Nam ti Tririmg Dai hoc Vinh; Quy dinh 
thuc hien mien, giam hoc phi dei vai hoc sinh; Sira d6i, be sung ma se elan cat Quyet djnh se 1237/QD-DHV 
ye viec ban hanh Quy djnh v dieu kin b6 nhiem, mien ithian eh& danh gang via chinh, giang veal cao cep, 
ph6 giao six, giao sir. 
4 	Nam hoc 2016 - 2017: TriEn khai thtm hien De an xay dung va plan trien chuong trinh dao tao dai hoc chfnh 
quy tiep can CDIO giai clop 2016 -2020 áp dung cho sinh vien tir khc5a 58. TO chhc tap huan v6 phucrng phap 
been sop de cuong hoc OIL; phuang phap Men soan di °hang bai giang chi tiet hoc phan/m6n hoc; phtrang 
phap giang day, kiem tra, danh gia tiep can CDIO; ra de thi online. 
* Nam hoc 2017 -2018: Then khai thuc hien 75 de tai NCKH treng diem cap Throng. Nghien chu din mai fled 
dung, phuong phap giang day, kiem tra, danh gia tiep can CDR) cho 75 hoc OIL caa can nganh giang day trong 
3 hoc k2 du cUa kh6a 58. Xay dtmg tin phat hien chuong trinh dao tao tietp can CDIO, hien khai day h9c theo 
chtrong trinh nee can CDIO tir kin% dao too the( 58. Trubng Dai hoc Vinh da chinh thirc trer thanh thanh vien cha 
Hiep hei CDIO quEc te vao ngay 14/3/2018. 
* Mm lice 2018 -2019: Nghiem thu 75 a tai KHCN thing diem Sp Trirtmg ve xay dtmg va phat hien chuong 
trinh dao tao theo tiep can CDIO giai clop 2; lieu tiic trien khai 78 de tai CM() giai clop 3 (du keen hoan that 
vao thing 7/2020) Hoan [bath ding trinh "khOng gian hoc tap" pinic v Imc tap, nghien elm theo huhng dao tao 
tiep can CDIO. 
5  Ngay 26/8/2019, ban hanh ICA hoach s6 427KH-DHV trien khai xay dtmg va áp dung He [hang quan 19 chat 
Lang theo hen chuL quec gia TCVN 9001:2015 tai Trubng Dai hoc Vinh. Ngay 09/9/2019, Hieu tmông 
Trubng Dal hoc Vinh k2 Quyet djnh so 2424/QD-DHV ve viec thanh lap Ban Chi dao trien khai xdy dung vi áp 
dung He thong Lan 19 chat Wong theo tieu chuan quOc gia TCVN 9001:2015 tai Trubng Dai hoc Vinh. 
6  Ban heath kern theo Quyit djnh siS 1278/QD-DHV ngay 28/12/2018 Gila Hieu throng Thrbing Dal hoc Vinh. 
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hanh Mt hcm cac quy dinh efia phdp luat, the nei quy, guy checüa nganh, tha Tryling 
cling this viec thkrc hien cdc van ban phdp luat thuOc firth vvc giao dvc va dao gm. 

2.1 Cãi ctich thti tyc hank chinh 
Trien khai t6 chi:re thvc hien c6 hieu qua Quy che °Ong tat van thu, hit tra cüa 

Truang Dai hoc Vinh7; lciem soat chat the the quy dinh, thfi tue hanh chinh ngay tir 
khau dv thao van ban, thvc hien nghiem tüc quy trinh ban hanh van bans, dc biet la 
cite vdn ban c6 guy dinh [ha toe hanh chinh. 

Kiem soat chat the va thkrc hien day da quy trinh (danh gia tac dOng, tham gia 
kien, tham dinh thil tçic hanh chinh) tru6c ban hanh inOi cat thñ ttic hanh chinh cüa 
Nha trueng trong cat do thao van ban dieu hanh Nha tripling. 

Trong giai (loan 2016 - 2020, trong se 77 van ban NM tnrang ban hanh phvc vi 
c8ng tee diet' hanh, quan 1, c6 ,12 van ban b6 sung, chinh sfra dk phü hgp vei tilt 
hinh thvc [8, gap phan giam thieu the tha toc hanh chinh kh8ng can thiat. Ngoai ra, 
thvc hien six chi dao dm Ban Giam hieu, cat don 11 aa chiit di:mg tham mtru ft6 NM 
truang cat giam in6t so thU tie trong tinh vgc tai chinh, hanh chinh... gap phan nang 
cao hieu qua va day nhanh tien d'O thing viec. 

Tiop tic phat huy c6 hieu qua haat dOng cua BO phan MOt cira, thve hien tot 
Quy che thvc_hi'en co che met dm, co che met dm lien thong tai ‘TrtiOng Dai hoc 
Vinh. Cong be ding khai, minh bach thti tvc hanh chinh, cap nhat day dü the tha toc 
hanh chinh ten website caa Truling. Lam tot tong tdc kiem tra vice thvc hien kiem 
soat thil tic hanh chinh theo quy dinh cUa phap luat. 

NM trifling da c6 nhieu (16i mai trong cat mat hoat dr:mg trao dOi thong tin 
trong giai quyet cling vie: Tai Rai nhj giao ban co quan hang thang, men them cac 
Truang be) mem, cat be phan trg 1y, c6 vAn hpc tap cling tham dkr de tang etrling lchai 
thang th8ng tin, phat huy tri tue tap the irons viec dOng gOp kien, giai pita') cho Nha 
truling; Wing thlii, cat don vi dugc true tiep trao doi, lam r8 trach nhiem trong giai 
quyet ,c8ng vie; giao viec qua he thong iOffice, thong tin dirge chuy8n tai nhanh, km 
dau vet xfr 1, de kiemfra va thuan ten cho c6ng tdc thong ke, luu trft. 

2.3. Ciii ctich Co chic bp may 
Vic ban hanh, ra sok, bo sung quy dinh chi:re nang, nhiem vv, quyen han cüa 

cac don vi toe thuOc dirge Nha tmling ti6n hanh thu?mg xuyen theo ding quy the to 
chfre va hoar dOng cüa Truling Dai hoc Vinh va quy trinh, thit tve thanh lap, giai the, 
chia tach, sap nhap, hop nhat the bO phan, don vi trve thuOc Tnrong Dai hoe Vinh. 
Ndm 2016, Nha truling ban hanh Quy dinh chfrc nang, nhiem vi 	the don v trve 
thuOc Tripling Dai hoc Vinh9  tren co ser Quy dinh chfre nang, nhiem v,i caa the don vi 
not thuoc Truling (ban hanh theo Quyet dinh s6 359/QD-DHV ngay 25/02/2011), 
dam bao phi' hop voi tinh hinh thvc te phat trien efia Nha tarring. Nam 2019, vOi sv 
thay del co cau sau Ishi thvc hien De an [di cau true, NM trueing ban hanh Quy dinh 
chile nang, nhiein vi,i cüa cac don v thu¢c va trkrc thuOc Twang Dal hoc Vinh1°. 

Thvc hien the nghi quyet. dna truong, chinh sach eth Dang, Nha nu6c, kien 
chi dao thaf30 Giao doc va Dao tato va Tinh uS,  Nghe An, NM truling ban hanh va 
thgc hien De an tong the tai eau true Truang Dai hgc Vinh". Theo do, trong giai doan 
2017 - 2019, co cau t8 chirc caa Trubng tir 51 daft vi dau mei dä rut ggn con 40 don 

Ban hinh kern theo Quyet dinh s6 399/QD-OHY nay 14/4/2016 dm Hier, inning Trubng Dai hoc Vinh. 
8  Trong giai doan 2016 - 2020, Nha [biking ban henh gan 26.500 van ban hanh chinh cae 'oak 
9  Ban hanh kern theo QuAt dinh se 428/QD-DHV ngay 21/4/2016 dm Hieu tnrong TrizOng DS hoc Vinh 

Ban hanh kern theo Quyet dinh s6 2396/QD-DHV ngay 06/9/2019 cna Hier' trueng Tniting Dai hoc Vinh. 
Be an at 04/DA-Oily ngay 31/3/2017 clic' Hieu =Ong Toeing Dai hoc Vinh. 
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vi. Ca cau tó chirc tha Twang hien nay gern,c6: 7 khoa, 6 vien, 2 twang truc thuec, 
11 phemg ban, 11 trung tam, 1 tram, 1 nha xuat ban; tai cac vin, khoa dao tao, tir tren 
90 be mon d'a kin toan cOn 67 b0 mon. 

2.4. Key dang va tiling cao chat prang dal ngit &in 60, viers char 
, 	twang ban hanh Quy cite ye cong,tac can be quy dinh cu the ye c8ng tac 

tuyen dung, sir dung, nang hang, dao tao, boi thrOng, chuyen dôi vj tri thing tac, bo 
nhiem,  mien nhiem, kat) dai thin gian gift chirc vu quart lY va keo dai thai gian lam 
viec doi ved can , b0, vien chirc Nth ngueri lao dOng thuOc Twang Dai hoc Vinh. 

Via tuyen dung can be dugc thgc hien theo dung huerng dan tha BO Giao due 
va Dao tan, Nghl dinh 29 tha Chinh phi; VA luen dugc Nha twang xac dinh la ma 
trong nhang nhiem vu va giài phap quan trpng hang du. 

Tfr nam 2015, NM truemg chi tuyen giang vier' la nhung ngued c6 hue vi thac si 
he len. Giang vien dang ky hgp dOnklao deng ngan han mon thi tuyen vao hgp thing 
dai hart phai ca trinh dO ngoai ngir tieng Anh ag tir 450 diem thi TOEFL tra len hoc 
tuang during. Nhieu BO m8n dOi hen irng vien phai tot,nghiep dal hpc bang gieil,  cüa 
the twang chuyen nganh c6 chat lugng cao, trinh dO tieng Anh tir 5.5TELTS quee te 
tie len. DOi vai khOi hanh chinh, can thr nhu ,cau cong via don vi áé ugh', hoc do 
nhu cau ding viec, Nha trtrang thanh lap hei dong khao sat, neu dat yeti cau Twang se 
ky hgp &mg MU via. 

Hang nam, NM truang tuyan dung va tiep nhan khoiing 40 can b0, vien claire 
cho the don vi. Ben earth do, Nha tnzerng can tao mpi dieu kien thuan Igi ye co ser vat 
chat ding nhu tiled gian de can be, vien chtire c6 dieu kith di hue tap, b8i thong nang 
cao trinh dO. Den nay, Nha twang c6 met dOi nge g8m 1.045 ngueri (trong do c6 8 Si 
quan bia phai), trong d6 c6 53 giao su, ph6 giao sir, 53 giang vien cao cap, 292,tien 
496 thac st Nhin chung, del nga can b0, vien chirc cita Nhatruerng deu dat chuan theo 
quy dinh, dam bao ye chat lugng. Giang viên c6 trinh do Tien sl dat tren 40%. DOi nga 
can be, vien chirc cüa Twang ngay cang dugc tre hoa, so v6i nam 2015 tu6i din birth 
quan cilayan be la 38,6 thi hien nay tuoi den binh quan la 35,7. 

Ve ceing the bo nhiem can be, tren co sa Luat Giao due Di hoc NIA cac vth ban 
quy dinh cña phap luAt hie'n hanh, Nha twang the,  che hea bang Quy the ye Ong tdc 
can be. Trong thai gian qua, NM twang da lam tot cong the tuy6n dung va bnhiern 
can b0 truth dao, quan 19. Hien tai c6 20 can be lanh dao, quart 19 duel. 35 mei, chat 
lugng dOi ngil can be lath dao, quail 19 cac cdp cda Nha trueng ngay cang dugc nfing 
len, hieu qua cong via ngay Gang cao. Nhang nam On day, nhieu can be dm Twang 
da dugc dieu dOng va be nhiem gift the chirc vu chit chot tai the cue, vu, vien ca BO 
GA.° due va Dao tao, BO Khoa hue va C6ng nghe, Hieu trueng, Pho Hiatt truong met 
so twang dai hpc trong nuerc. 

NM truths tien hanh sAp xep, dieu Ong than lye pint hop vgi chuyen mon, 
quy mo va co cau cern tUng don vi ngay sau khi thgc hien De an tai cku true, ved 
phuang cham: "Moi gicing vien gicing day duvc it nhcit 2 mon/hoc phdn vd mg/ 
mon/hpc phan cd It nil& 2 ngwal day, mat can ba heath chinh thao mat viac nhung c6 
the lam chivy nhieu viac"; mei viec thong nhat chi giao cho 01 dau moi chit al de tin 
theo del Nth dieu hanh. Tich cue time hien via xay dung quy hoach, ke hoach dao tao, 
b6i thong dOi ngü giang viên (tat the chi tieu caa BO GA.° dc va Dao tan nham xay 
dung va ph& trien ben \rang dOi ngil giang vien. Tü nam 2016 den thang 5/2020, NM 
twang da dr 222 can be, vien chirc di he iliac sr, tien sr, trong c16 co 33 giang vien 

12  Ban hanh kern theo Quyet [lath S6 I128/QD-DHV ngay 26/9/2016 can Higu trtnang Truing Di hue Vinh. 
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ducrc dr di lam nghien thu sinh & nuac ngoai; dr 35 can be di hpc cao cdp 1 luan 
chinh tri, 140 can be h9c trung cap ly luan chinh tri; m6 39 lap NA throng, tap huan, 
nang cao kien thirc chuyen mon, nghiep vy, nang lye ngoai nfl cho 2.452 luert can be 
vien chic cga Tnrong. Qua dao tao, bed throng, can b0, giang vien da van dung va phat 
huy tot nhang kien thire &rye dao tao, bei (Mang van c8ng the, hieu qua c6ng the ngay 
met tot hon. 

Dang lly Trtrang a chi dao xay dyng quy hoach can b0 lath dao, quan ly the 
cap theo dinh huong: phi' hop voi nhiem vi va sr phat trien coa Nha truCmg; giam do 
tuoi binh quan, tang ty le can b8 tre; cy the h6a tieu chuan can b0 tirng chirc danh 
tren as ser tieu chuan chung tha can be, claim nang, nhiem vy va dieu kien cy the cim 
Nha twang, dam bao sir chuyen tiep lien tyc, ;rang yang gifta cac the he can b0. 

Ngoai ra, Dang Ay, Ban Giam hieu NhA truang da lath dao, chi dao day manh 
viec die'u dOng, Juan chuyen can b0, vien chirc nham nang cao hieu qua cong the tha 
dOi ngil can b0, vien chirc. 

Ceng tdc danh gia can be dugc Nha truerng chit Yong. Can cu quy che, huOng 
clan ella Trung ucmg, Tinh cry, Be Gido dye va Dao tao, Bang lly vã Ban Giam hieu da 
trien khai viec nhan xet, danh gia den the t8 chirc dang, dan vi, doan the tryc thu0c. 
Hang thang, cac dan vi trong truang,deu to chive xep loai can be lam as se de Nha 
UM:mg chi tra thu nhap tang them. Ket qua xep loai hang thong cling IA ca ser de Nha 
true:mg ,can eft ?cep loai thi 	at& nam, phat huy tinh than lam chil 	the don vi, 
than cap danh gia can be cho Trtrong the dan vi, giup thyc hien tot cong tac quan 
danh gia can be vien chat trong don vi. 

RA soat, b6 sung the van ban da ban hanh ye nang cao viec chap hanh ky luat, 
ky cucmg hanh chinh, dao dire Piing vii tha can b0, vien aim; [hiding xuyen thank 
kiem tra, ldp thin phat hien va xit l ky luat nghiem can b0, vien chirc 06 hanh vi vi 
pham ky luat, IcY cuong hanh chinh. Phi:mg Thanh tra - !hap  che phei hyp vai cdc don 
vi va to chirc Trtremg da quyet lit vao thee trong chan chinh the phong, l'e 181 lam 
vice; chit tryng quan triet can be vier' chire thyc hien nghiem gia lam viec theo quy 
dinh; lchong sir (long rucyu, bia, de u6ng co din trong gier lam vice, gia nghi trim tha 
ngay lam viec, ngay true... Deng thai, xac dinh r6 vai tro, tacit nhiem, gucmg mâu oh 
ngtrai thing Mu don vi; ra soat lai quy che lam viec cim ea quan, don vi, gan yeti thyc 
hien kY luat, k wcmg hanh chinh va thyc hien dao dire cong vii, van hoa giao tiep 
trong can b0. Can b0, vien chive cac phOng, ban, dan vi ciingneu cao quyet tam trong 
thyc hien va giam sat hanh vi led dyng chirc vii, quyen han de gay nhang nhieu, phien 
ha, true loi khi xirlY, giai quyet c6ng vie; dOng theri khi thyc thi nhiem vii trang phyc 
gpn gang, van minh, lich sir theo quy dinh, c6 thire lam viec nghiem tllc, trach 
nhiem, c6 thdi dOi  hoA nha, flung myc; thye hien nghiem tue vice niem yet cong khai 
then gian tiep nhan va tra ket qua [al BO phan Mot eta, lich tiep dan dinh 	eita Ban 
Giam hieu de can be, vien chirc, hoc sinh, sinh vien, hoc vien va the to' chic, cong dan 
den giao dich duce biet. Viee thutyng xuyen kiem tra nen nep kS,  cuong, 	luat hanh 
chinh da g6p phan cai thien chi so cal each hanh chinh va nang lye canh tranh elm NM 
twang, quan tong hcrn Van là sy hal long caa hoc sinh, sinh vien, hoc vien, caa phy 
huynh, ella cac dan v trong va ngoli twang. , 

Vol the giai phap dong b ding viec siet chdt 	luat, 	cuing hanh chinh da 
to buot chuyen bien tich cue ve nhan thirc va hAnh dOng, nang cao tinh than trach 
nhiem va thire t6 chirc ky luat tha dOi nga can b0, vien chirc trong hogt dOng nghe 
nghiep va van h6a ding so. Qua de, timg buck nang cao chat lugng phgc vii va chat 
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lugng dao tao, gap phan Wang cao hieu luc, hieu qua hog dgng bg may hanh chinh cüa 
Nha truang. 

2.5. Crii each tai chink cong 
Nha Inning flop tgc barn sat va time hien theo Quy trinh quan I cac Ichoan thuu 

va Quy trinh thanh toanR, tong thai lien tic cap nhat cac van ban mai ban hart trong 
viec diet' chinh cac dinh mire ye cac khoan thu chi cilia Nha funk áê kiem soat chat the 
cac nguon thu va nguem chi de quan I tài chinh men each dfing dan, hgp phap va 
khong vi pham cac quy dinh cüa phap 'nat. 

Thgc hien Thong Pr s8 36/2017/TT-BGDDT cüa BO GAD due va Dao to ngay 
28/12/2017 ve viec ban hanh Quy the thgc hien cong khai del vai ca sd gido due va 
dao tao thugc h thong gialo dgc quoc dan, hang nam, dinh vao thang 6, Nha twang 
lap the mau bieu theo quy dinh, cemg khai ve chat Luang giao due, dieu kith dam bao 
chat lugng giao due va cong khai thu chi tli chinh, va dang thOng tin c6ng khai rOng 
rai len trang theng tin din tCr cüa nha twang. 

Hang Mm, can tinh hinh hoat &Mg thgc den, the van ban ban hanh sfra dOi 
mai eth the ca gnarl quan Nha tn.:Ong bg sung, sira del Quy che chi,tieu ngi bØ, cac 
quy trinh, quy the va the van ban Hang ap dung cho phU hgp vai thgc teR. 

"Ban hanh kern theo Quyet dinh se 1620/QD-DHV ngay 30/6/2011 cila Hieu trueng Tnremg Doi hyc Vinh. 
" Ban hanh kern then Quyet dinh s6 695/QD-DFIV ngay 15/6/2016 cita. Hien truemg Trueng Dal htic Vinh. 
15  * Can nigh, sin di b6 sung Quy che chi lieu nOi be: 
- Quyet dinh se I 008/DHV-ICHTC ngay 25/8/2016 dm Hien throng tripling Doi hyc Vinh ve viec bó sung, sin 
di Quy ch8 chi tieu mei be càa Tratrng Dai hyc Vinh; 
- Quyet dint: s6 I 085/1311V-KHTC ',gay 30/12/2016 cila Hieu twang tnrring Doi hyc Vinh ve viec be sung, Oa 
dei Quy che chi tieu mei be dm True-rig Doi hyc Vinh; 
- Quyet djnh s6 337/DHV-KHTC ngay 14/4/2017 dm Hieu truong trutmg Doi hoc Vinh v viec biti sung, sira di 
Quy the chi lieu ned bib dm Trueng Doi h9c Vinh; 
- Quyet dinh se 839/D1-1V-KETC ngay 7/8/2017 cita Hieu trueng trailing Dai hyc Vinh v viec be sung, sira dei 
Quy elle chi tieu nOi be cila Tmeng Doi hyc Vinh; 
- Quyet dinh se 1027/DHV-KHTC ngay 19/9/2017 cOa Hieu [rating truting Hai hyc Vinh ve viec be sung, sin 

Quy che chi tieu nOi PO cüa TruOng Dai hoc Vinh; 
- Thing bac 34/TB-DHV ngay 9/3/2018 ye viec quy dinh dinh rink chi thgc tap nghe nghiep; 
- Quyet dinh se 198/DHV-KHTC ngay 29/3/2018 mia Hien true/tag trailing Doi hoc Vinh ye viec be sung, sits. thii 
Quy else chi lieu mei 60 dm Tripling Doi hyc Vinh; 
- Quyet dinh s 533/DHV-KHTC ngay 22/6/2018.  cim Hieu truerng nareng Doi hqc Vinh v viec bien soon, 
nghiem thu, swat ban, phat hAnh, sti dung &do trinh, tai lieu bye tap va quan 19 tai chinh trong hoot (Ring xuAt 
ban gido trinh, tai lieu hoc tap, sach lien ket ti Truing Dai bye Vinh; 
- Quyet djnh s6 302/DHV-KHTC ngay 20/9/2019 dm Hieu twang trutmg Dai hue Vinh ye viec be sung, sira den 
Quy cite chi tieu ni be dm TnrOng Dai Iwo Vinh; 
- Quyet dinh s6 II 87/DHV-KFITC ngay 28/5/2019 cart lieu trading trueng Dai hyc Vinh ye viec 136 sung, saa 
di Quy che chi tieu nOi bo cua TnrOng Dal htic Vinh; 
- Quyet dinh s6 2343/DIV-ICHTC ngay 30/8/2019 caa Hieu trueng trueng Dai hyc Vinh ve viec 66 sung, sira 
di Quy che chi tieu nOi 60 caa Trugng Doi hoc Vinh; 
- Quyet dinh se} 237I/DHV-KHTC ngay 31/8/2019 ala Hieu trading trueng Dai Iwo Vinh ye viec bó sung, sira 
cloi Quy che chi lieu nOi bo cila Tripling Dai hioc Vinh; 
* Quy8t dinh ban hanh quy chd, quy dinh ve quart 19 tai chinh, tai sari sera dei 
- Quyet dinh se 209/DIV-KHTC ngay 16/3/2019 caa Hieu throng [prong Dai bce Vinh yE viec ban hanh Quy 
dinh ve quán I, khai [bac va su dung tai san cna Tnzeing 0a1  hyc Vinh; 
- Quyet dinh so 210/DHV-K1ITC ngay 16/3/2017 caa Hieu trueng truemp Dai hyc Vinh vt viec ban hanh Quy 
trinh quan 19 dau tu xay dung co ban, cai tao, situ chtta, mua sam trang thiet hi caa TM:mg Dai hoc Vinh; 
- Quyet dinh se, 3107/1613V-ICHTC ngay 12/11/2019 caa Hieu throng truemg Di hyc Vinh ye viec ban hanh Quy 
dinh ye quan 19, khai thac va sir dung tai sin coa Trutmg Dai hyc Vinh; 
*Doi vet cac nOi dung hot dOng khOng thuting xuyen,hode cac chucmg trinh, dy an meri duqc giao, Nita truirng 
ban hanh cac van ban meri de hudng clAn cho cac be phan lien quan thgc hien; 
Chuang trinh ghat trien cac truerng su pharn de nghien 	nang Inc dOi ngil giang vien, can be quan 19 co se/ 
giao due 06 thefts 
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Ngthi ra, NM truang ban hanh nhieu chinh sach, guy dinh huang ten sg thong 
thoang trong cac thir tyc hanh chinh, tao dieu kin thuan lgi cho the nha khoa hge ding 
nhu the hog dOng KH&CN trong Truemg nhtr: Chinh sach h8 trg kinh phi doi yen cac 
san pham KH&CN bac Cao"; Dei mai phuang than t6 chic hoat &Ong va trao giãi 
thuang sinh vien nghien cüu khoa h9cl7; Quy dinh ye t6 chirc va hoat deng ctia the 
nh6m nghien dm, nh6m nghien cCru math; Quy dinh ye vie dau ax, khen thuong, guy 
ded gib chart giang day dei vai cac san pham khoa hoc NM gong nghe chat lugng cao18. 

Nham thgc hien viec xa hi h6a, huy ,dOng nguth lye tai chinh cho cac hog 
dOng nghien eiru khoa hçc, nha twang khuyen lchich cac tap the, ca nhan, lay chmg 
cac nhOm nghien eiru va thorn nghien elm manh cho cac Iinh vtre thugc gag linh vgc 
khac nhau. DOng thai, lchuyen 'thigh cac thorn nghien thu phai hop lien ket vet' cac 
doanh nghiep, the tO chug de thgc hien the nhiem vy khoa hyc. 

Ben earth d6, NM tmang thanh Yap Qtry thgc hien nhiem vg KH&CN trong 
truang. Hang nam, tren co so the ngutn thu, Nha truang trich lap kinh phi hoM den 
khoa hyc cho mfii nam va keu gyi, thu hat sir dau tu, gap van dm cac tap the, cá nhan 
khac trong viec dOng gap xay dgng guy boat dOng khoa hoe cim nha truerng. 

Narn 2017, Truang Dai hyc Vinh duge gong nhan dugc dat tieu chuan kiem 
dinh ,chat luyng giao dyc. Ngay 01/11/2017, BO truang BO Gido dgc va Dao tao ky 
Quyet djnh s8 4589/QD-BGDDT ye vie thanh lap Trung tam Kiem dinh chat ltryng 
giao dye - Twang Dai bye Vinh. 

Ngay sau khi dugc c8ng nhan dat tieu chuan chat 'yang giao dye, NM twang 
cta tien bath kiem dinh va dugc gong nhan dat tieu chuan chat lugng 3 nganh dao to 
dai hyc chinh guy la Quan tri kinh doanh, xy su xay dyng va Ngon nga Anh. Nha 
tnrang gang da xay Mpg k'e hoach tg danh gia va danh gia ngoli cac nganh dao tao dai 
hyc chinh guy giai doan 2019 - 2025. 

Nam 2019, Truang Doi hoc Vinh la 1 trong 9 don vi dugc t6 ch*c thi danh gia 
naTtg lgc tieng Anh theo Khung nang lye Ngoai ngit 6 bac danh cho Viet Nam. 

Thgc hien Quyet dinh so 695/QD-DHV ngay 15/6/2016 dm Hieu tnrong truang 
Di hyc Vinh ve viec ban hanh Quy trinh thanh toan, raj cae Inge huOng dan he so 
thanh toan, NM twang dä guy dinh re. thai gian toi da cho vitae tiep nhan va xir 1 cac 
ehimg ta k tir ngay tiep nhan den ngay hoan thanh la 5 ngay. Theo do, chirng tir (limn 
xir ly nhanh ggn, giai guyet dugc cdc vtrang mac va ho try va lam hai long can b0, 
giang vien trong toan twang cling nhu cdc dei the lam viec vai Nha truemg. 

Nha twang hien dang sir dyng phan mein Ice toan duce cung cap bed Cong ty 
CyberSoft. Phan mem lien gig dugc cap nhat theo can guy dinh meri nhat caa Bo Tai 
chinh, BO Giao dye va Dao tap... 

- Quyet dinh se 1076/QD-DHV cUa flidu tnrang truting Dai hoc Vinh ngay 06/11/2018 v6 viec ban hanh Quy 
che t chilli va hog Ong c Oa Ban quail t "Choong trinh Phat trien cac trulmg so pham de nang cao nang Itrc di 
ng5 giao vien, can bd, quan I ca sec gido dye Ole thong"; 
- Gang van s6 1458/01IV-KHTC cda !lieu troang Tnreng Doi hpc Vinh ngay 08/12/2017 ye viec holing dart 
thanh Wan cac boat ddng trong khu6n khó chtrang trInh ETEP nam 2017; 
- Cong van s6 1272/D1-1V-KHTC cna Hieu trodng Trodng Dg hoc Vinh ngay 07/11/2018 ye vide holing den 
thanh toga cac hog Ong trong khuon Iche chtrang trInh ETEP nam 2018; 
- Cdng van ad 1306/DHV-KHTC cna Hieu twang Trobng Dai hoc Viral ngay 19/11/2019 ye viec hmang den 
thanh toan cac hog Ong trong khuOn khe etnrang trInh ETEP nam 2019; 
'6  Ban hanh theo Quyet djnh so 138/QD-DHV ngay 15/01/2019 dm Hien trubng Tnrbng 0a h9c Vinh 
17 Ban hanh theo Quyet djnh sAt37/QD-DHV ngay 15/01/2019 dm Hieu troang Trobng Dai hpc Vinh 
18  Ban hanh theo Quyet djnh sO 40/QD-DHV ngay 10/01/2020 tich hop va thay the Quyet djnh 138/Q0-DHV 
ngay 15/01/2019 cda Hieu twang Twang Dai hpc Vinh 
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Cac nghiep vu tai chinh d dirge thgc hien qua mang (online): TM lucmg cho 
can be, giang vien; Thu hpc phi sinkvien; Bao cao nhanh cho lanh dao NM truang... 

Da trien khai Ung dung chit k9 so cho viec ke khai thue, bao hiem va cac dich 
Ira ding kho bac. 

Bong thai, xay dung meri cac phan he quan 19 kho gem: Quan 19 xuat kho vat tu 
- Nguyen vat lieu - 116a chat theo dinh mire; Quart 1 xuat kho ding cu dking cu theo 
dinh mire; Quart 19 sir dang vat tu - Nguyen vat lieu - H6a chat; Quail 19 nhap xuat tan 
Mw vat tu - Nguyen It lieu - H6a chat, ming ea dung cp tai cac phang thi nghi'n'm, tai 
kho. 

Hien nay, cac nei dung Quan 19 tai chinh, Quart 19 tai san, Cu sa vat chit, thiet 
dang dugc nghien cfru, tich hop trong He thong phan inein tong the quan 19 nha 

truing. He thong nay dang trong giai clop chuyen giao và nghiem thu. 
2.6. Hien dui hoa hinds chinh 
Tien tac Mu at co set, ha tang va day manh Ung dung cOng nghe thong tin trong 

cac hoat dOng dien hanh Nha twang. Den nay, 100% phang lam viec cac don vi deu 
dirge dau tu trang thiet bi may tinh, met s8 don vi dac thU dugc trang bi them cac thiet 
bi chuyen dung nhu: may scan, may in mau...; mang ruji be dirge nang cao chat Itremg, 
dam bao thong spot; lap dat he thong din thoai nOi b0 thee congmghe IP; trien khai sir 
clang "He thong quart 19 van ban va dieu hanh iOffice"... tao dieu kien thuan lgi, tien 
ich và tiet kiem khi giai quyet cac cong viec. 

Website Tnrang Dai hoc Vinh dirge xay clang va trian khai vdi 3 giao dien 
(tieng Viet, tiang Anh, tiang Lao) cap Truang, han 80 subweb vdi ten mien 
vinhuni.edu.vn  dm 100% don vi trgc thuOc va cac to chirc, be phan lien quan. Cac 
module ,chfic nang phuc va cai each hanh chinh nInr.Ba cling khai, Bao cao thuang 

Dei thoai \Poi Hien truang dugc xay dang va trien khai teen C6ng fining tin dien 
tit Ngoai ra, Nha truang cap nhat s6 lieu thOng ke hang nam tren He tilting thong ke 
giao dye dai hoc cila BO Giao due va Dao tao Ui dia chi http://csdldh.moet.gov.vn. 

Den nay, 100% can be vien chfrc cüa Truang dugc cap hp thu then tu ten mien 
@vinhuni.edu.vn  va tai khoan iOffice. 100% van ban, tai lieu dirge trao d8i giita lath 
do NhaTruang tdi cac dun vi (lucre thgc hien duai dang then ta; xir 19 ding viec va 
giai quyet ck [MI tiic harth chinh dirge thge hien tren molt twang mang,,  dap Ung you 
cu ming khai, minh bach thu we hanh chinh, nang cao hi'eu qua giai quyet cong viec. 

II. CONG TAC TRUYEN THONG 
1. Xfiy dtrng chien hive truyen thong 
Ngay 23/02/2017, Nha tnrang da ban hanh Ka hoach so 06/KH-DHV ve Chien 

lucre truyen thong giai dean 2017- 2020. 
Can GU boi earth chung, the diem mph, diem you, ca hoi, thach thirc, NM 

twang da xac dinh dei Mang, muc lieu truyan th8ng va 19 hoat dOng vai nei dung va 
giai phap cu the. 

Theo ke hoach, Chien lugc truyen thOng se dirge thgc hien fir nam 2017 den 
nam 2020. 

2. Thanh lb BO phfin Truyen thong vit di net Ong tfic vien truyen thong 
Chi thi cüa Be twang BO Giao dpc va Dao tao ye nhiem vii chit you cac nam 

hgc19  du neu r8 giãi phap day manh cling Mc truyen thong ye gito due Ira dao tao 

19  Chi thi se 3031/CT-BGDDT ngAy 26/8/2016 vAnhim vu chd yen nana hoc 2016 - 2017 dm nganh Ginn doc; 
Chi thi 86 2699/CT-BGDDT ngAy 8/8/2017 vt 'tam vv chi) yeu nam hoc 2017- 2018 dm nganh Gig° doe; Chi 
thi sO 2919/CT-BGDDT ngay 10/8/2018 ye nhi8fn vu chit yau nam hoc 2018 - 2019 dm nganh Giao doc; Chi thi 
so 2268/CT-BGDDT ngay 8/8/2019 ye nhiAni vo vg giai phap nain hoc 2019 - 2020 dm nganh Gino dun 
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(theo do, BO twang BO Giao dye va Dao to yeu cu Mt câ cdc ca set gido dc nye 
thuoc BO phai thanh lap Ban truyen thong hoc BO phan Truyen thong); can dr Ke 
hoach so 06/KH-DHV ye Chien lugc truyen thonggiai doan 2017 -2020 va ,cac quy 
dinh hien hanh, Nha twang da thanh lap Ban Truyen thong va sau d6 nang cap thanh 
BO phan Truyan thring20. 

Hang nam, Ban Truyen th8ng, BO phan Truyen thong Can dr cac nhiem va &roc 
giao, phoi hop vdi Ban Tuyen gide Dang üy. cac dei, nhom, eau lac be) truyen thong 
cilia Doan Thanh nien, Frei Sinh vien lam tot ding tac truyen thong dm Nha trading. 

3. Cac hont dOng truyen thiing 
3.1. Pluit dOng cuPc yifn d'ang truyen thong ye Trtrang Dgi hgc Vinh 
Hang nam, Nha throng deu phat Ong ken goi can 130, vien chat, hoc sinh, sinh 

vien, hoc vien chung tay gOp sue truyen thong ye Nha twang cling nhu cac hoat Ong 
Ian, cac thanh tich noi bat trong HOi nghi dal bleu can b0, vien chile; cac hi nghi giao 
ban ca quan. 

Ttong tam cilia cong the tuyen th6ng la to chirc c6 chAt lugng the hoat dOng 
truyen th6ng ye the chi' twang, hog Ong Ion dm Truilmg, gidi thieu ye tai cAu Ink 
Trutrng, nlaing the manh cña Twang Dai h9c Vinh, chuang trinh dao tao tiep can 
CDIO, than dau ra, the chuang trinh hgp the, dao to an Arai nhu cau xa hQi, cac 
hoat dOng vi Ong Ong, chinh sach, dieu kien hoc tap, nhang chit twang vi ngutri 
hurling den ngtrai hoc cüa Nha throng. Tuyen truyen trong can b0, vien chtirc, van dOng 
giang vien, giao vian nang cao chat lugng giang day va nghien thu khoa hoe, dua hinh 
anh Nha tnremg vao cac bai giang; van dOng can b0 hanh chinh nang cao chAt lugng 
lam viec, cOng the d nang cao hinh anh, vi the cUa Nha truang. Tuyan ttuyan, van 
dOng he sinh, sinh vien, hoc vien gidi thieu hinh anh, thong tin dm Truang vdi gia 
dinh, xä hOi bang nhieu hlnh thirc phong pith nhu qua mpg xfi hei, hog Ong tinh 
nguyen, hoat dOng eUa the cau lac bo, del, nh6m,... 

3.Z Ti chie c cuPc thi sang (tic giol thieu net del) Truong Dgi hgc Vinh 
Trong cac narn 2017 den 2019, Nha truOng da 3 Mn te chire the cudic thi sang 

tac gidi thieu net Op Truerng Dai hoc Vinh nham Ichich 1, dOng vien can b0, vien 
chire, hyc sinh, sinh vien, hoc vien tim hieu, sang Mc, gidi thieu, tuyen truyen va 
quang bá hinh art ye Tnitmg Dai hoc Vinh21. 

CuOc thi d cO nghia Ian tOa ye nhang,  hinh anh dep, nhang net dep can 
Tnreing Dai h9c Vinh nham quang ba, tuyen truyan, gidi thieu Truerng Dal hoc Vinh 
den doting dao c8ng chimg,  trong nude va the gidi. 

3.3. Ti chirc truyen Meng tren website, ban chi ya ingng xd hi 

20  Quyk dinh so 66/QD-DHV ngay 6/02/2017 cna HiAu totting ve viac thanh lap Ban Truyen thong 'forting Dai 
hoe Vinh; Quyat dath s6 488/QD-D14V ngay 29/5/2017 cna Hiatt truemg Ara viac kian toan Ban Truyen thong 
Trubng Doi hoc Vinh; Quyet dinh sO 1182/QD-DHV ngay 28/5/2019 ve viac thanh lap BA phan Truyen th6ng 
Tnrang Dai hoc Vinh va Quyet djnh se 1186/QH-1714V ngay 28/5/2019 ve viac b6 nhiern Ong 1-bang Ela Nam 
gift chic vu Traemg Ba phan Truyen thang nhiam 89 2015 - 2020. 
21  Lan tha1, tb thang 2/2017 den [hang 4/2017. Cuae thi d nhan throe 118 tac phem (11 video clip, 54 tac pham 
tha va 53 tac phem van xta5i). Ban TO chat dA thanh lap Ban Giam khao cham thi, 16 cite blnh ahem qua mpg. 
Kat qua da trao 10 giai thuang the loai video clip, 5 tac pham tha va 8 tac pham van 'alai. 
Lb thir 2, tir thang 6/2017 den thang 3/2018. Kt qua dff trao 30 giai thtremg (3 giai blnh allot] qua mpg, 11 video 
clip, 6 tac pham tha va 10 tac pham van trued, truyan ugan). 
an tad 3, nhan djp k9 niam 60 nam ngay thanh lap Twang, NM tratmg to chin cuac thi sang tao giài [bleu St 
dap lb the( 111 va dm hieu lich ser Trtremg Dai hue Vinh. Thtri gian tir thing 4/2018 dan thang 9/2019. Cteric thi 
da nhan dirge 312 the pham (24 video clip, 138 tic pham tha, 147 tac pham van xued va 3 tic pham am [Mac). 
Ban TO chirc da thanh lap Ban Gifun khao chAm thi, t6 chat binh ehon qua mang. Kat qua da mac 9 giai thuong 
the loai video clip, 11 the pham tha, 11 tac pham van gaol, 3 tac phAm throe binh chon tore tuyen nhiau nhk). 
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Thue hien cling Mc cung cap, cling khai thong tin chinh thlic, cO gia tri phap 
va có tham quyen tren mpg Internet dm Trueng Dal hyc Vinh, NM trutmg da tich 
cue truyen thong tren website, bat) chi va mang xa hi bang nhieu phucmg thire. 

Xay dung va phat trien.website Truling thanh thing cy thong tin chinh tithe clang 
cac tin tire su kien, cac bai viet, hinh anh ye ede hoat dOng cüa Trifling, the nganh dao 
tho, the khoa, vin, cac linh we hog Ong, cac gucmg h9c sinh, sinh vien, thin sixth 
vien tiêu bieu... Hien nay, Tnrling ca. 84 website, subweb. Trong giai (loan 2017 - 
2020, website Trifling va cac don vi da Clang tai hun 20.000 tin bai, giai dap han 8.000 
thu hoi dap. Xep hang website TruOng DM hoc Vinh cüa Webometric Mon to sr than 
tien trong bang xep hang the twang dai hyc cila Viet Nam22  

Nha truling cang da tich cue Mm tOt c6ng tat thong tin, truyen thong teen the 
mang xä hei. Hien nay, Trailing c6 5 fanpage facebook chinh‘thirc vlii lion 110.000 
luert thich va gan 115.000 luqt theo doi23. Clic don vi dau mei quan 1j the fanpage 
(PhOng Cong tac chinh trf - Hoc sinh, sinh viên, B phan Truith2 thong, Do phan Mat 
caw, Doan Thanh nie a Hai Sinh vian) da tich cue tuyen truyen, quang bá the bai viet, 
hinh anh ye cac hoat clang tha Twang; (tang nhieu hinh anh, video clip, infographic, 
cac pang hoc sinh, sinh vien, cuu sixth vien tieu bieu...;:tuyen truyeg nhieu chn 
twang, chinh sach cia Nha trifong. Tnnling giao Phang To chile Can be, Be phan 
Truyen thong tham mutt ban hanh Quyet dinh chi dinh don vi va ea nhan quan l the 
fanpage facebook, thing tiled ban cao Cc Cling nghe thong 	Be Gido dyc va Dao 
tao, Ban Tuyen giao Tinh fiy,Nghe An, Set Thong tin va Truyen thong, Cong an tinh 
Nghe An; giao Be phan Truyen thong xay dung co the Gang tac vien cho eat fanpage 
facebook hot clang hieu qua, xay dung ea che phoi hop truyen thring ve Nha trueng vOi 
the fanpage facebook c6 tam anh haling Ion, c6 lieu chi hoM deng phü hyp tren cos& 
hop tat binh dang, cung c610, 

Ngoai ra, citing Mc pithi hop veri the co quan truyen thong, bao chi cling throe 
Nha trtremg day manh. Hang nam, Nha tnrerng phei hop voi Bag Ngh'e An, Dai Pilaf 
thanh - Truyen hinh Nghe An, Bao (Mao due va Thed dai va nhieu bao,dai Ichac clang 
hang tram bai viet tuyen truyen cho cac boat &Ong lOn elm NM twang. De ph& hop chat 
che hon, Nha trueng da IcY them thuan hop tac vlii Bao Nghe An, Bao (Mao due va Thed 
dai trong viec xay dung va time hien cac chuong trinh ye giao dye, KH&CN. 

3.4. Queing bti hinh tinh, thOng tin aria Tricong qua he thong make!, khan hieu, 
pano, pluton, clic hien veriy, the Nen qua ng cáo 

Nham truyen thong true quan cac hoat deng, NM truemg da lap dat he thong 
maket, khan hieu, pano, phtron, cac bran vay, eac bin cluing cao ti cac co set va cac 
ldm vim xung quanh Truong. Hang nam, can cif vao cac hog deng, cac sr kien Ian ala 
Dang, NM nulic va Nha tmong, Ban Tuyen giao Dang ay, BO phan Truyen thong, 
Ming Cong Mc chinh tri - HOC sixth, sinh vien, Doan Thanh nien, Hei Sinh vien, 
Trung tam Dich vv, HO trg sinh vien va Quan he doanh nghiep da thueng xuyen thiet 
ke, in In maket, khan hieu pano, phirdm de tuyen truyen cho cac hot clang. 

3.5. TO chirc gating bici 1w van tuyin sinh 

22  Xep hang website Trutmg Dai h9c Vinh Iran webometric tü nam 2017 den nam 2020 nhu sau: thang 1/2017 
nen thir 23, thang 7/2017 xep tha IS; thang 1/2018 xep thir 16; thang 7/2018 xep thir 13; [hang 1/2019 xep thfr 

14; thang 7/2019 nep thir 19; thang 1/2020 xep thir 14. 
23  Fanpage Truemg Dai hoc Vinh - Vinh University: 29.295 lugt 'lice va 31.492 lugt then dal.; Fanpage Ttr ven 
tuyen sinh Dal hoc Vinh: 3.001 Imatt like va 3.060 luta theo doh Fanpage BO phan met dm Tnrtmg Doi h9c 
Vinh: 15.956 lug; like va 16.053 lug/ theo &di; Fanpage Doan Twang Dai h9c Vinh: 45/12 lugt like va 46.702 
lugt theo d5i; Fanpage Nei Sinh vien Tivemg Dai h9c Vinh: 16.546 WI like va 16533 hrert theo 
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That hien Ket  hoach Tu van tuyen sinh hang nam24, trong cac nam 2017 den 
2019, Nhe truemg aa tich cue thue ben  chucmg trinh tu van tuyen sinh cac bac h9c, 
cac loaf hinh dao tao. 

TU nam 2017 den nam 2019, Nha truang da t6 chile the doan cOng tac den han 
280 tnrimg THPT, THCS de to chirc Ngay hei Tu van tuyen sinh - huang nghiep, 
chucmg trinh tu van tuyen sinh true flap's, thiet lap mpg luai ceng tac vien tu van 
tuyen sinh26. Ngoai ra, Nha truimg con trien khai hog d'Ong tha giang vien the khoa, 
vien dao tao giao vien tai the truang THCS, THPT, giang vien efia the khoa, vien 
ngoai su pham tai the co quan, doanh nghiep, quan tam tuyen truyen, quang bá tai cac 
truang THPT tren dia ban [hard' pho Vinh va the yang phi can; TO chire the hoat 
deng h trg, tu van.  tuyen sinh co hieu qua efia Ban lien lac .cam h9c sinh, sinh vien, 
hoc vien; Kt nei to chi= cho hoc sinh the tnremg THPT ve than quan Twang Dal 
houVinh trong the chucmg trinh da ngoai, ngoai kh6a ca the truong THPT22; Tu van 
tuyen sinh tren the trang mpg xa hei (Facebook, Zalo?  Youtube. ); Lap giao dien 
tuyen sinh tren website de de dang cap nhat th6ng tin tuyen sinh the be hoc, loai hinh 
dao tao28; Ti: van tuyen sinh tren Dai Truyen hinh29; Ti: van tuyen sinh true tuyen tren 
website, eac dating day nOng tuyen sinh, email cfia NM truang; Tu van tuyen sinh 
trong 	thi THPT.  queic gia tai the tinh: Thanh H6a, Nghe An, Ha nth, Quang 
B1nh32; Tu van tuyen sinh th6ng qua the hoat deng cña Ong tac vien truyen thong, 
sinh vien, Doan Thanh nien, Wei Sinh vier), cau lac be, del, nhOm... Dae Met la thong 
qua cac 	sinh heat toan Doan tren dia ban the tinh31; Tu van tuyen sinh qua Ngay 
hei Tu van tuyen sinh do the dan vj bao chi ta chiren; Ti: van tuyen sinh tai cac tinh 
dm Nu& ging h6a Dan chi Nhan dan Lao va eac tinh Wing bac Thai,Lans3. Den ved 
cac he dao tao sau dal hoc, vim lam vira h9c, dao tao tir xa, dao tao ngan.han, dap tao 
cap chung chi,. ding tac tu van tuyen sinh cha yeu bang the hinh thirc: Long gild]) vai 
the diem tu van tuyen sinh dai hoc he chinh quy; giai thieu, tu van tren the phuang 
lien thong tin dai chting, website nha truing; giri thong bdo ten the dia ban cO the 
tuyen sixth, lam viee true tip ved the ca set giao due c6 the Clat 16p, than) du va quang 
ha tuyen sinh tai the hei nghi, kat hop ved Le khai giang, Le be giang va trao bang cho 
hoc vien, sinh vien the dia phuong. 

24  K6 hooch sá 07/ICH-DHV, ngay 23/02/2017 ve viec t8 chtic Tit van tuyen sinh nam 2017; Ke hooch se 
06/KH-DHV, ngay 18/01/2018 ve viec Ttr van tuyen sinh nam 2018; ice heath St 60/KH-DHV, ngay 
27/12/2018 cint Nha truting v viec TLT vAn Myatt sinh narn 2019; ice hooch s6 	ngay 15/01/2020 ye 
viec ax \Lk thy& sinh nail) 2020. 
"Nam 2017 to chtk tai 153 tnreng THPT, 9 trugmg THCS; Nam 2018 tO chile tai 276 train THPT; Nam 2019 
to chirc tai 44 trutmg THPT. 
26  Da thiet lap throe he Meng ceng tác vien gem 153 can bet gitto vien can Tru6ng THPT vett dia ban 5 tinh 
Ninh Binh, Thumb H6a, Nghe An, Ha Tinh, Quang Binh. 
22  TO Chlk Chucmg ULM trai nghgem "Met ngay lam sinh vien Tnretng Doi hoc Vinh" nam 2018; den hang chuc 
doan hoc sinh cac truang THPT yE tham quan Trtremg Dai hoc Vinh Wong cac chucmg trInh cla ngoai, ngoai 
kh6a. 
28  Cac website: tuyensinh.vinhuni.edu.vn; tuyensinh2019.vinhuni.edu.vn; tuyensinh2020.vinhuni.edu.vn. 
22  T6 chic Chuang trinh Talkshow "Cling chOng toi den timing" tin song Dài PT-Tu Nghe An. 
30  Hi Sinh vien Trugmg Dai hoc Vinh lap 3 doan di tu van tuyen sinh ti cac diem thi tren dia ban 3 tinh Thanh 
Hatt, Nghe An, HA Tinh trong ky thi THPT queic gia. 
31  Doan Thanh nien te chi= tang ghap tu van tuyen sinh trong Icy sinh hoot Doan Man tinh Nghe An dupe te 
chile vao Thang Thanh nien hang ram. 
32  TO 2017 den 2019, Nha trutmg da tham du mOi nam 2 Ian Chuang ULM Tu van tuyen sinh do Bao Tuei tre tO 
chtic nen dia ban 2 tinh Thanh H6a va Nghe An. 
33  Tit 2017 den 2019, Nha tnrerng da 3 len cfrdoàn ceng tac the hien tu dn tuyen sinh tai 5 tinh ctla Nu6c Ceng 
hba Dan chit Nhan dan Lao va 2 tinh Deng bac Thai Lan. 
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Nam 2020, do tinh hinh dich Covid-19 din Men phirc tap, NM truang khâng t6 
chirc the doan &mg the den the tnrimg THPT, THCS de to chive Nth},  hei Tu van 
tuyen sinh htrong nghiep, chucmg trinh tir van myth sinh true tiep ma da xay dung Ice 
hoach va to chirc tu van ,tuyen sinh dai hoc chinh quy bang hinh thue true tuyen34. 
Trong cac ngay tir 11/5 den 25/5/2020, BO phan Truyen thong a chn tri, phoi hem yeti 
Thong Dao tao, the Ichoa, vien tO chi:re 13,bu6i tu van tuyen sinh, phat true tiep teen 
cac fanpage facebook Ira giai dap true tiep the thac mac ctia ph a huynh, hoc sinh 
THPT Men ca meet. Su lan toa dm Chuang trinh da duce don dao can b0, vien 
hoc sinh, sinh vien, hpc vien huong Ung, thu Mt ductc hang thpc nghin Mot theo dei 
dm &mg dao phi huynh, hpc sinh THPT, can bo, vien chirc, h9c sinh, sinh vien, hçie 
vien caa NM truang cling nhu elm can be va ngubi hpc35. 

3.6. To chat Sc hoot dOng truyin thOng, Wing cao hinh a'nh, vj 11th cfia Nhti 
trirang nhan Sc ngay M lan va Sc se kiOn ion cila Trirang 

Dau the nam h9c, NM twang pith dOng phong trao thi dua chao mimg the 
ngay 1 Ion cüa dat nuem. Theo do, hang nam, Nha twang va the dun vi to chiic nhieu 
hog dOng trong trQng, c6 9  nghia de ky them Ngay thanh 1p Hang 3/2; Ngay Giai 
ph6ng hoan toan mien Nam, thong that at nuere 30/4; Ngay Quoc te lao dOng 1/5; 
Ngay sinh Chü tich Ho CM Minh 19/5; Ngay Thuung birth - Liet si 27/7; Ngay QUM 
khanh Nu6c COng hem Xa 110i chfi nghia Via Nam 2/9; Ngay NM gido Via Nam 
20/11... the ngay khai giang, be giang Ichth hoc; 1 trao bang eir nhan, ky sir, trao bang 
thac si, tien si... 

Tir nam 2017 den 2020, NM trubng da to chire nhith hog dOng Icy niem thanh 
lap cac don vi36; Doan TNCS HO Chi Minh Truerng Dal h9c Vinh to chirc thanh ding 
Doi hOi dai bieu Ian thir XXX, nhiem kit 2017 - 2022; Cong doan Trirerng to chat 
thanh ding Doi hei doi biêu lan Mir XXXIII, nhiem ky 2017 - 2022. Cac hoot dOng 
c6 tac ching tuyen truyen, gido dpc sau the trong can b0, vien elide, hoc sinh, sinh vien 
cüa Nha trueing. 

Dc biet, nit dip Ky niem 60 Min thanh lap Truemg (1959 - 2019), NM 
twang da trang trpng t6 chire Le khai giang khoa dao to Hui 60, ky niem 60 thin 
thanh lap Trueng va don nhan the phan thubrig cao quy. Nhan dip nay, Nha twang a 
hien soon sach Trubng Dai h9c Vinh 60 thin xay dung va phat trien (1959 - 2019), san 
xuat DVD ca nhac "Bai ca Trubng Di h9c Vinh", that hien livestream chtrang trinh 
Lé ky niem, trien khai nhieu haat Ong tuyen truyen, quang bá hilt Art elm Nha 
twang, de lai nhieu an tupng sau sac cho dai bieu cling nhu the the he can b0, vien 
clnrc, hoc sinh, sinkvien, hoc vien cüa Nha twang. 

3.7. Ong ho cOng khai !throw thank tow cfia Nha trirang trong giang doy, 
nghien cats khoa hoc, dao Ego, bet throng; 1.0 & sinh vien c6 viOc lain sea khi ra 
Trwang 

Time hien Quy dirt Ba Ming khai theo Thong tu s6 36/2017/TT-BGDDT ngay 
28/12/2017 oh BO Gilt° due Ira Dao tao ye ban hanh quy che flute hien c8ng Thai doi 

34  KE hoy.ch  s6 19/KH-DHV ngay 16/3/2020 ye viec th chile to van tuyin sinh dal hoc &Loh quy bang hinh Mac 
troc tuyen ram 2020. 
35  Thong ke den ngay 31/5/2020: Ca 3 Fanpage phAt troc tip 06 237.700 luot xem; 28.194 lath cam kik; 6.668 
him binh luan: 5.145.  luqt chia se. 
3° 60 nam truyen thong dao tao che nganh Toan, Net Van (1959 - 2019), 15 nam thanh lap Khoa Xay dong 
(2002 - 2017), 10 nam thanh lap flung tam Dam bao chat Ithmg (2007- 2017), 50 nam tharth lap Khoa Lich st1 
(1968 -2018), 20 nam truyen thong.  dao to CNTT (1998 - 2018), 10 nam thanh lap khoa Luat (2009 - 2019), 25 
nam thanh lap Khoa Ciao doe The chat (1994 - 2019), 25 nam thanh lap Khoa Su pham Ngoai net (1994 - 
2019). 
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vdi ca ser giao dc va dao tao thuOc he theng gido doe quoc clan, NM twang da lap 
chuyen moc Ba c6ng khai ten website d'Ong theri thuang xuyen ding be ceng khai 
nheng thanh tvu cita Nha twang trong giang day, nghien thu khoa hoc, dao tao, boi 
throng; tSrle sinh vien c6 viec lam sau khi ra Trubng. 

Hang qu5T, hang nam, NM truang deu thgc hien cong khai theo dung cow dinh, 
kip died, chinh xac, khoa hoc. Cuoi,nam, Nha twang deu to chic birth chon 10 sr 
kien, haat dOng tieu hien va &Ong b6 tren website Twang ding nhu cac phuong tin 
thong tin dal chang. 

Nam 2019, thgc hien Nghi quyet eüa Hoi dong Twang, Nha twang da xay 
(long Bao cao thuang nien cña Tnrang Dai hpc Vinh. Bdo cao (la the hien ve nhung 
thanh tvu, ket qua Twang Dai hoc Vinh da,dat dirge trong nam 2019 va trong giai 
(loan 2015 -2019. Bao cao dugc in 2.000 cuon va dugc phat hanh ca ban dien ter tren 
website dta Nha trubng37. 

4. ray dung BO nhezn dien  thucrng hi?ti Tinton Doi hoc Vinh; San nth cac 
VP pliant de gnat:1g cio hinh finh, logo ciza Nha &tern 

Trong giai doan 2017 - 2020, de lam tot ding tac truyen [hang, NM truang,da 
tich eye trong viec xay (long BO nhan Men thuang hien Twang DO hoc,  Vinh nham 
g6p phan quang ba hinh anh, throng hieu. Theo do, NM truang da salt xuat hang choc 
nghin san phAm rnOi loai: van pi-long pham (kw) file. phong 64,5.6 do, Inn vMt...); vat 
pham, qua tang (do clang phnc, so, but quO (Ong, logo (dra (1 	binh hoa, be; am 
tro...)a quang cao hInh anh, logo dm NM truang. 

Ngoai ra, hang /Am Nha twang deu san xuat dc quyen lich treo Wang, lich 
ban, buu thiep tang cho can b0, vien chic, hoe sinh, sinh vien, hoc vien; tang efic Ca 
quan, don vi cO quan he hop tac vai NM tnrang... 

Dac bit, nam 2019, chao mang 	nien 60 nam thanh lap Twang (1959 - 
2019), Nha twang da san xuat DVD ca nhac "Bai ea Twang Da't hoc Vinh", tap hop 
nhieu tac pharn am nhac mang thuang hieu Twang Dai hoc Vinh d8 lam qua tang cho 

bieu ding nhu cac the he can be, vien chic, hoc sinh, sinh vien, hpc vien elm Nha 
twang. 

B. TON TAI, HAN Olt 
I. CONG TAC CAI CACH HANN CHINH 
1. Nhin chung, gong giai dos 2016 - 2020, NM twang da ban hanh nhieu guy 

dinh, quy che, huang &An de co the haa cdc cha twang, chinh skit dm Dang, Nha 
ntrac,,nganh Gido due va Dao tao phoc vi the hoat deng elm Nha twang. Tuy nhien, 
he thong van ban con ruemi ra; viec he thong hea, tuyen truyen the vdn ban da ban 
hanh de can b0, vien chap, hoc sinh, sinh vien, hoc vien co the de dang tier) can, hi 
chile thgc Men can Milk han the. 

2. CS thit we hanh chinh de giai guy& clang viec cho can be, vien chic, hoc 
sinh, sinh vien, hoc vien va khach den lam viec voi Truemg d c6 nhieu cal 'lien, song 
vk chua dap brig dirge yeu thu cUa mo hinh quart tri dal hoc hien dal; chua trik khai 
dupt cher ky,  se, he th6ng quan 1' chAt Wong theo ISO 9001:2015. 

, 	3. Chic 'fang, nhilem 	elm the don vi mac dau da dirge ra soat, song van con 
chong cher), &Ira ghat huy dugc so !tang deng, sang tap, hgp tac gitia the dun vi de 
ding Slat trien, ding xay (long Nita twang. 

37  Bac) can thuong nien: http://virthuntedu.vn/AnnualReports/2019/indexampx  
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4. DOi ngii can be, vien chlm da c6 nhieu buoy phat trien song van con Mt cap 
ye nhu cau, trinh dO dao tao, nang lye ngoai ngct. Met so linh we dao too, mang ding 
tac cOn thieu can b0. 

5:  Hog Eng hien di hem hanh chinh thyc hien chin d6'ng be, chua xay dyng 
dugc C'Ong thong tin then ter, chat lugng M tang ding nghe thong tin, v'an do' an ninh 
mang van cOn nhieu bat cap, tien dO M fitting xay Eng He thong thong tin tong the 
caa NM truemg cOn cham. 

II. CONG TAC TRUYEN THONG 
1. Hau het cac hog dOng trong Ke,hoach chien luge truyen thong 2017 - 2020 

da dugc thyc hien, song hoat Eng truyen theng van chin thyc sr kip then, rilianh 
nhay, barn sat the hog Eng, sy kin, chit trucmg lan cüa Twang; NOi dung va hinh 
Mac truyen thong aura thtre sr da Eng, phong 

2. Website va subweb cüa cac don vi tin bai con ming, chin thyc sy barn sat va 
tro thanh c6ng co hieu qua d8 phoc vii va dieu hanh the hog dOng; met so subweb 
chtra time hien nghiem quy ch6 t6 chat va hoat Eng; eau true etia website cOn c6 ton 
tai, hon ehe dan den Ban Bien tap website Twang chin kip Mai quan 19 viec clang tin 
bai tha the dan vi. 

3. NM ytraug.  chin thtxc str c6 the giai pita]) co the de quan 19 the fanpage 
facebook. 	• 

C. PITISCiNG HUONG NHEtM VIJ GIAI DOAN 2020 - 2025 
I. CAN CU' 
- Nghi quyet s6 30c/NQ-CP ngay 08/11/2011 dm Chinh phü ban hanh Chucmg 

trinh t8ng the cal Cach hanh ehinh nha nuac giai dom 2011 - 2020; 
- Quyet dinh so 225/QD-TTg ngay 04/02/2016 dm TM tuerng Chinh pint phe 

duyet Ke hoach cal each hanh chinh nha nuerc giai don 2016 - 2020; 
- Quyet dinh so 2163/QD-BGDDT ngay 28/6/2016 ena BO tnre'mg BO Giao doe 

va Dao too ban hanh kern theo Ke hooch cai each hanh chinh tha Be Giao due Ira Dao 
tao giai doan 2016 - 2020; 

- Chi thi tha BO twang BO Gino dpc va Dao to ve nhiem vii va giai phap nam 
h9c elm nganh Giao dc va Dào too; 

- Nghi quyet Dal hei doi bleu Dam 130 Tnrang Doi Mc Vinh IAn tit* XXXII, 
nhiem ky 2020 - 2025 vai chi tieu: "Xay Mpg BO phan Truyen thong, ding tac truyen 
thong tha Truong Doi hçc Vinh len tam chuyen nghiep, hien dai, tien tien". 

II. MOT SO NHItM TRONG TAM VA GLkI PHAP CO BAN 
1. Day monh ding the cal each harth chinh dem b0, Wan din theo cac nOi dung 

eña Chucmg trinh tong the cai each hanh chinh nha nuac. Rã scat, E sung hoan Mien 
he thong van ban quart 19, dieu hanh de phi) hgp \rad Luat Giao doe, that sua á6i, be 
sung 'Mt so dieu cna Lula Gido doc di hoc, Nghi dinh so 99/2019/ND-CP ngay 
30/12/2019.cda Chinh phü Quy dinh chi tiet va huang elan thi hanh met so dieu elm 
Luat saa doi, be sung mot s6 dieu dia Lula Giao,doe 41 h9c; lam tot ding the he 
thong Ea, tuyen truyen cac van ban E,ban hanh de can 60, vien claw, hge sinh, sinh 
vien, hoc vien có the a clang tiep.can, to chi:re thyc hien. . 

2. Tiep We thyc hien taLeau true Nha truang, sap xep, to chirc be may pha hp 
vai moc tieu tang quat phat trien Twang Di hc Vinh thank Doi hgc Vinh, thanh lap 
the truang,thu0c, phan hieu 	Trtrong Dai hgc Vinh va Eng be haa cac van ban, 
quy dinh de the tO citric mai duce sap xep, tai eau true, thanh lap mai di vao hoot Eng 
troi chay. Nang cao trinh di) dA0 too,Lrinh dO chuyen mon, Mug lye 	ngil elm Ei 
ngil can b0, vien chac dap img nhu cau bong viec dm NM twang. 
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3. Tip We dei mai can ban,va Man dien moi hoat dOng cUa Nha truemg. Lay 
ngueii hoc la chit the cüa sa phat trien. To mei twang hop tac, sang to de nguai hoe, 
giang vien va can b0, vien chire cAa NM triarng hoc tap, nghie'n efru va lam viec. 

4. Hien dal hOa NM tnrerng, tang cueing ling dung tri tue nhan tao, ding ,nghe 
Mang tin, ceing nghe se vao cac hog Ong d cai tien cac thu te hanh chinh de giai 
quyet cong viec cho can 130, vien chic, hoc sinh, sinh vien, hoc vien va khach den lam 
viec vet Trtrong. Hoan thien viec lay dung He th8ng th8ng tin tOng the; nang,  cap 
Ceng th6ng tin then it, ha tang ding nghe thong tin; trien khai áp dung chit ky so, he 
thong quan IY chat luang,  theo ISO 9001:2015. 

5. Xay dung chien lucre truyen tilting Trueing Hai hoc Vinh giai (loan 2020 - 
2025 v6i mtc tieu có dOi ngii can be lam cOng tac truyen th6ng chuyen nghiep, 
phuung tien hoat dOng truyen thong hien dal. 

6. Quart triet va then khai thixc hien nghiem Luat An ninh mang trong hoat deng 
truyen thong, Quy che t6 chirc va hoat dOng cUa webite va cac fanpage facebook caa 
Nha trailing de tang etrong khai thac website, mang xa hei vao cdc haat dOng quang ha, 
xay dung hinh anh và thuung hieu Nha truemg./. 

Noi 

- BO GD&DT (b/c); 
- Dang u$r, BGH, Hol clang trutmg; 
- CD, DTN, HSV, Hen CCB; 
- Citc don vi; 
- Luu: HCTHip," 

GS.TS. Dinh Xufin Khoa 
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