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KE HOACH
Thuc hien Nghj quyet so 10-NQ/DU ngay 07/11/2022 

ciia Ban Chap hanh Dang bo Truong Dai hoc Vinh ve phat trien doi ngu 

can bo, vien chiic Truong Dai hoc Vinh
(Ke hoach giai doan 2024 - 2030)

Can cu cac muc lieu, nhiem vu va giai phap chii yeu tai Nghj quyet so 10-NQ/DU, 
ngay 07/11/2022 ciia Ban Chap hanh Dang bo Truong Dai hoc Vinh ve phat trien doi 
ngu can bo, vien chuc Truong Dai hoc Vinh giai doan 2022 - 2030 (sau day goi tk la 
Nghj quySt so 10-NQ/DU), Hieu trudng Truong Dai hoc Vinh ban hanh K6 hoach tric;n 
khai thuc hien Nghj quy4t s6 10-NQ/DU giai doan 2024 - 2030 nhu

I. MUC DICH, YEU CAU
Vice xay dung va ban hanh ke hoach nham thong nhat chi' dao cac don vi trong 

loan truong to chuc quan triet, tri4n khai, thuc hien Nghj quy£t; tao sir chuy&i bi4n ro 
ret ve nhan thuc, hanh dong va trach nhiem ciia cac tap the, ca nhan trong cong tac quy 
hoach, xay dung va phat trien doi ngu can bo, vien chuc ciia Nha truong.

Ke hoach nham cu the hoa muc tieu, nhiem vu va giai phap duoc de ra tai Nghj 
quyet so 10-NQ/DU; xac dinh ro cac nhiem vu chii yeu, the hien cac giai phap cu th4 va 
thiet thuc gan voi ke hoach to chuc theo 16 trinh phu hop nham dat duoc cac muc tieu 
ciia Nghj quyet de ra.

Ke hoach la co so de xay dung cac noi dung cong tac to chuc can bo cua Nha 
truong ve tuyen dung, thu hut, bo tri, sap xep, chuyen doi vj tri cong tac, dao tao boi 
duong,... dam bao phu hop voi chuyen mon nghiep vu vien chuc va vi tri viec lam ciia 
lung don yi, dam bao co can hop ly, dap ung yeu cau ve so luong va chat luong; co su 
chuyen tiep lien tuc, vung vang giua cac th6 he; xay dung moi truong van hoa va hoc 
thuat co sue thu hut cao doi voi vien chuc, nguoi lao dong, nguoi hoc va cac ben lien 
quan; dap ung yen can thuc hien su mang, tarn nhin, chien luge phat trien ciia Nha truong.

II. NOI DUNG
1. To chuc hoc tap, nghicn cuu, quan triet va tuyen truyen ve Nghj quyet:
- Tap trung quan triet, tao sir thong nhat cao trong nhan thuc 6 tat ca cac cap uy 

dang, chinh quyen, cac tap the, ca nhan ve vai tro, vi tri va tarn quan trong ciia viec phat 
trien dpi ngu can bo, vien chuc ciia Nha trudng, yen to con nguoi phai tro thanh yen to 
dpt pha dan dat sir phat trien ciia Nha trudng.

- Trien khai cong tac nghien cuu, quan triet ve muc dich, y nghia, yeu cau, noi dung 
ciia Nghj quyet cho loan the cong dong Nha trudng, de tu do tat ca cac to chuc, don vi, 
tap the, ca nhan deu nam vung nhung quan diem, tu tudng chi dao, nhung cong viec phai 
lam; tren co so do tao sir thong nhat cao ve y chi, quyet tarn ciia loan the cac dim vi, vien 
chuc va nguoi lao dong loan trudng trong cong tac trien khai thuc hien Nghi quyet.

sau:
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- To dure cac hoi nghi trien khai nhung noi dung trong tam, giai phap chu y4u 
cua Nghi quyet voi noi dung, hinh thuc pho bien, nghien cuu, hoc tap, quan triet, phu 
hop tirng doi tirgng, dam bao hieu qua thid thuc.

- Day manh cong tac tuyen truyen Nghi quyet tren cac phuong tien truyen thong 
noi bo ciia Nha truong bang nhieu hinh thuc phong phu, sinh dong, sang tao, xay dung 
cac chuyen muc cu ihk dk cap d4n viec trien khai, thuc hien Nghj quyd; 16ng ghep nhung 
noi dung ciia Nghi quyet trong cac boat dong tuyen truyen, giao due truyen thong va 
thuc hien nhiem vu chuyen mon.

2. Trien khai thuc hien cac nhiem vu, giai phap trong Nghj quyet:
- Phan cong trach nhiem chu tri, trach nhiem phoi hop cho cac to chuc, don vj 

trong toan truong doi vdi moi mot nhiem vu cu th<§ ma Nghj quyd da dk ra.
- I he chc hoa cac quan diem, chii truong, giai phap trong Nghi quyet thanh cac 

van ban quan ly noi bo, thanh cac chuong trinh hanh dong sat hop voi thuc tien ciia Nha 
truong va tirng don vj. Day la noi dung quan trong, doi hoi cap iiy, lanh dao cac cap phai 
co sir van dung sang tao, dua ra nhung giai phap co tinh kha thi va dam bao sire s6ng 
trong thuc tien. Dong chi truong don vi can true tiep phu trach chuong trinh, k4 hoach 
de thuc hien Nghj quyet tai don vj minh.

- Xay dung cac chi bao cu the doi voi tirng nhiem vu, giai phap ma Nghj quyd 
de ra de xac djnh ro each thuc, 16 trinh va phuong phap to chuc thuc hien. D6ng thoi, 
can d§t ra yeu to con nguoi, doi ngu dau tien trong ke hoach cung nhu truoc khi trien 
khai tat ca cac boat dong, nhiem vu chinh trj ciia Nha truong.

- Cu the hoa cac muc lieu ciia Nghj quyet va giao chi tieu cu the v6 tirng t6 chuc, 
don vj; dong thoi xay dung bo tieu chi cu the de danh gia viec thuc hien Nghj quyet theo 
tirng nam, tirng giai doan doi voi cac to chirc, don vj trong toan truong.

- Uu tien phan bo cac nguon lire tai chinh ciia Nha truong theo tirng nhom muc 
tieu. nhiem vu dirge Nghj quyet de ra de tap trung dhu tu thuc hien mot each co hieu qua.

3. Xay dung ke hoach cac dau viec cu the doi voi tirng nhiem vu va giai phap 
chii yen duoc Nghj quyet de ra

3.1. Nang cao nhan thuc ve cong tdc can bo va xay dung doi ngu can bo:
- To chuc hoi nghj hoac long ghep noi dung cac hoi nghj de trien khai, quan triet 

Nghj quyet 6 cap truong va trong tat ca cac don vj toan truong.
- Dua noi dung Nghj quyet vao trong cac buoi sinh boat chuyen mon, sinh boat 

doan the cac cap.
- Djnh ky to chirc cac sinh boat chuyen de, cac hoi nghj trao doi ve cong tac phat 

trien doi ngu gan voi noi dung ciia Nghj quyet.
- Gan tieu chi phat trien doi ngu vao danh gia, x4p loai chit lugng hang nam d6i 

voi don vj, vien chirc va nguoi lao dong.
3.2. Hodn thien he thong (/udn trj va quan ly nguon nhan live cua Nha tnv&ng:
- Hoan thien co cau to chuc cac don vj trong Truong, quy djnh ro chirc nang 

nhiem vu ciia cac don vj.
- I loan thien he thong cong cu quan ly nguon nhan lire, dac biet la quan ly ngudn 

nhan luc chat lugng cao va doi ngu giang vien cac nganh theo diku kien dam bao chit lugng.
- Ban hanh ke hoach phat trien doi ngu can bo cac cap.
- Hoan thien va nang cap cong thong tin can bo canbo.vinhuni.edu.vn.
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- Xay dung va hoan thien cac quy trinh quan ly cong tac to chuc va can bo theo 
Tieu chuan ISO 9001:2015.

- Tang cuong dao tao boi duong doi ngu lam cong tac tham muu cua Nha truong 
ve quan ly phat trien nguon nhan lire.

3.3. Xay dung nidi tnv&ng edng tac dam bdo tinh thu hut, tao dong lire, phat 
huy ndng lire so’ triedng cua tirng cci nhan va vai trb cua tap the, dan vi:

- Ban hanh va thirong xuyen cap nhat, bo sung Quy che chi tieu noi bo ciia Nha 
truong voi cac dinh muc thu chi phii hop voi muc tang truong kinh te ciia xa hoi va muc 
tang luong co ban ciia Nha nuoc.

- Ban hanh chinh sach thu hiit nguon nhan luc chat luong cao trong do quy dinh 
ro cac chinh sach ho tro dong thbi co cac che tai kem theo ve thoi gian phai hoan thanh 
hoc vi tien si, hoc ham pho giao su,...

- Hoan thien he thong che do chinh sach cho vien chuc va nguoi lao dong, trong 
do chii trong cac chinh sach ho tro ve phat trien doi ngu.

- Tang cuong nguon luc tai chinh cho cac loai quy lien quan nguon nhan lire, quy 
luong, phiic loi, thu nhap tang them va kinh phi chi khen thuong cac ca nhan co thanh 
tich xuat sac trong dao tao, NCKH, phuc vu cong d6ng...

- Xay dung che do, 16 trinh tang nguon thu nhap cho vien chuc va nguoi lao dong
hang nam.

- Xay dung he thong cong cu khao sat, nam bat y kien cac ben lien quan ve cong 
tac phat trien doi ngu.

3.4. Dao tao, bdi dird’ng ndng cao chat luong doi ngu dap irngyeu can chuyen 
mon, quail ly vd ho trerphuc vu:

- Nha truong va tirng don vi co ke hoach, chien luge ve dao tao, boi duong doi 
ngu voi cac nhiem vu, giai phap, chi tieu, dinh huong nhan sir cu thl.

- Xac dinh trong tarn, trong diem cua cong tac dao tao boi duong ciia Nha truong, 
don vi theo tirng nam, tirng giai doan.

- Dinh ky hang nam thuc hien phan tich danh gia nhu cau ve nguon nhan lire ciia 
tirng don vi nham dap ung boat dong dao tao, NCKH va phuc vu cong dong.

- Tang cuong khuyen khich, ho tro vien chirc va nguoi lao dong di dao tao, boi 
duong; uu tien dao tao, boi duong 6 nude ngoai.

3.5. Thuc day hop tac voi cac doi tac trong nude va quoc te, tang cuong khai 
thac nguon nhan luc xa hoi vao qua trinh dao tao va cac boat dong khac cua Nha 
truong:

- Tang cuong cac chuong trinh trao doi can bo, trao doi hop tac chuyen mon trong 
va ngoai nude.

- Xay dung va tang cuong cac chuong trinh dao tao lien ket voi nude ngoai, 
chuong trinh tien tien.

- That huy vai tro cuu nguoi hoc, vai tro Nha tuyen dung trong cac boat dong ciia
Nha truong.

- Tich cue tham gia cac dien dan, cac to chirc, hiep hoi trong nude va quoc te.
III. TO CHlTC THlTC HIEN
1. Cac don v| trong Truong:
- Trien khai thuc hien dung, day dii, dam bao co chat luong va tien do cac nhiem

•> r r

vu cu the theo phan cong tai Phu luc kem theo bao dam chat luong, tien do; thuc hien
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nghiem tuc che do bao cao djnh ky ket qua thirc hien nhiem vu phat trien doi ngu can 
bo, vien chu'c.

- Chu dong trong cong tac phat hien, thu hut, tao nguon, tuyen dung, su dung, 
phat trien nguon nhan lire dap img yeu cau cong tac dao tao va khoa hoc cong nghe tu 
sinh vien tot nghiep loai gioi, xuat sac a trong nude va nude ngoai, dac biet quan tarn 
dao tao, boi dudng, ren luyen Idp can bo ke can.

- Xay dung bo chi tieu thuc hien Nghj quyet tai tung don vi (KPIs) 
chi cu the de danh gia ket qua thuc hien theo tung nam, tung giai doan.

- Phoi hop vdi cac don vj chuc nang xay dung ke hoach tuyen dung, su dung, dao 
tao, boi dudng doi ngu vien chuc hang nam va theo tung giai doan trinh cap cd tham 
quyen phe duyet.

2. Phong To chuc Can bo:
- La dau moi tham muu to chiic thuc hien Ke hoach va cac noi dung ciia Nghj 

quyet so 10-NQ/DU. Hudng dan cac don vj xay dung ke hoach va trien khai thuc hien 
dong bo cac giai phap phat trien dpi ngu can bo, vien chuc cua Nha trudng.

- Xay dung va trien khai thuc hien ke hoach dao tao, boi dudng dpi ngu vien chuc 
thuc hien cac muc tieu va chi tieu chu yeu da de ra.

- Theo ddi viec trien khai; tien hanh so ket, tong ket danh gia va bao cao cap cd 
tham quyen ket qua thuc hien Ke hoach nay theo quy djnh.

3. Phong Ke hoach - Tai chinh:
- Can cu vao tinh hinh thuc te va kha nang can ddi ngan sach ciia Nha trudng, 

phoi hop vdi cac don vj lien quan tham muu cho Hieu trudng de bo tri kinh phi thuc 
hien Ke hoach theo quy djnh hien hanh.

- I ludng dan cac co quan, don vj noi dung, djnh muc chi, phuang thuc quan ly, 
su dung, thanh quyet toan kinh phi thuc hien theo quy djnh.

4. Phong Hanh chinh Tong hop:
- Tham muu day manh cong tac tuyen truyen de vien chuc, ngudi lao dong trong 

loan Trudng nhan thuc day du va sau sac muc dich, y nghla, yeu cau, noi dung cua Nghj 
quydt sd 10-NQ/DU.

Tren day la Ke hoach giai doan 2024 - 2030 cua Trudng Dai hoc Vinh thuc hien 
Nghj quyet so 10-NQ/DU ngay 07/11/2022 ciia Ban Chap hanh Dang bp Trudng Dai 
hoc Vinh ve phat trien dpi ngu can bp, vien chuc Trudng Dai hoc Vinh giai doan 2022 - 
2030. Trong qua trinh thuc hien neu cd phat sinh vudng mac, cac don vj kjp thdi bao 
cao Ban Giam hieu Nha trudng de xem xet, giai quyet./.
Noi nhan:
- Cac don vi trong Truong;
- Dang liy. Hoi dong trudnu (de b/c);
- Luu: IICTIL TCCB.^7

va cac tieu
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PHU LUC I
jc/ TRUd^G \®\ MUC TIEU CU THE THU'C HIEN NGHI QUYET SO 10-NQ/DU 
pi DA! J)7/l 1/2022 CUA BAN CHAP HANH DANG BO TRUONG DAI HOC VINH

^ 20U cuamu rrmjmg^ Truan, D* ^
Ghi
chu

TT Nam 2025 Nam 2027 Nam 2030
Co* cau doi ngu vicn chuc1

1.1 Ty le giang vien va giao vien 702% Khong dirai 70% Khong dirai 72% Khong dual 75%
Ty le giang vien1.2 54.5% Khong dual 55% Khong dirai 57% Khong dual 60%

1.2 Ty le vien chuc hanh chinh 29,8% Khong qua 30% Khong qua 28% Khong qua 27%
2 Trinh do dao tao

Ty le giang vien co trinh do tien sT2.1 58.5% Pat tu 60% tro len Pat tir 62% tro len Pat tir 65% tro len
Ty le giao sir va pho giao sir tren tong 
so giang vien2.2 10,5% Pat tir 13% tra len Pat tir 14% tra len Pat tir 16% tra len

Ty le tien si dat 65%, ty le 
giao sir va pho giao sir dat 

20% tra len

Ty le tien si dat 67%, ty le 
giao sir va pho giao sir dat 

22% tra len

Ty le tien si dat 70%, ty le 
giao sir va pho giao sir dat 

23% tra len

Ty le giang vien co hoc ham, hoc vi tai 
cac trirdng theo djnh hirong nghien ciru 
(tinh tren tong so giang vien)

2.3

Ty le giang vien sir dung thanh thao 
ngoai ngir phuc vu chuyen mon Toi thieu 60% Toi thieu 65% Toi thilu 70%2.4

Ty le can bo lanh dao, quan ly dat 
chuan ngoai ngu theo quy dinli2.5 100% 100% 100% 100%

Chuc danh nghe nghicp3
Ty le vien chuc dap ung day dii tieu 
chuan chuc danh nghe nghiep3.1 100% 100% 100% 100%

Ty le vien chuc la giao vien dat chuan 
giao vien hang I3.2 10% 15% 17% 19%

Ty le vien chirc la chuyen vien dat tieu 
chuan chuyen vien chinh (hang 11)3.3 7% 10% 12% 15%

Bao dam 100% cac nganh 
dao tao dap ung yeu cau 

dam bao chat lugng ve doi 
ngu giang vien.

Bao dam 100% cac nganh 
dao tao dap ung yeu cau 

dam bao chat lugng ve doi 
____ ngu giang vien.____

Bao dam 100% cac nganh 
dao tao dap ung yeu cau 

dam bao chat lugng ve doi 
____ ngu giang vien,____

Dieu kien dam bao chat lirong4 100%
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5 Nang Iut khoa hoc - cong nghc
So lugng cong bo quoc te tren so giang 
vien co him

Tang it nhat 
15%/nam Tang it nhat 15% Tang it nhat 15%/nam Tang it nhat 15%5.1

Ty le trung binh mot giang vien co him 
cong bo moi nam tren cac tap chi khoa 
hoc co uy tin tren the giai

5.2 0,26 bai Dat tir 0,3 bai tro len Dat tir 0.35 bai tro len Dat tir 0,4 bai tro len

Dao tao, boi duong6
Cu di hoc trung cap, cao cap ly luan 
chinh tri,6.1 8-10 can bo 8-10 can bo Tren 15 can bo Tren 18 can bo
Vi tri lanh dao, quan ly co quy hoach va 
ke hoach dao tao, boi dirong. dugc ra 
soal hang nam;
Dan vi cau thanh co ke hoach / dinh 
huang phat trien doi ngu chuyen mon. 
nghiep vu dap ung chien luge phat 
trien.

6.2 100% 100% 100% 100%

6.3 100% 100% 100% 100%

Ty le chuyen vien, nhan vien dugc b6i 
duang chuyen mon nghiep vu hang 
nam

6.4 15% Khong duai 20% Tren 25% Tren 30%

Can bo, vien chuc va nguai lao dong 
dugc boi duang nang cao nang lire 
chuyen doi so theo yeu cau cong tac.

6.5 100% 100% 100% 100%

He thong quan trj ngu on nhan luc7
Van ban quy dinh, quy che ve cong tac 
can bo dugc xay dung, ra soat, cap nhat 
va bo sung theo quy dinh hien hanh.
Vi tri viec lam co he thong chi so do 
luang va danh gia hieu qua boat dong / 
cong tac (KPI)

7.1 80% 100% 100% 100%

To chuc ra soat 
hang namTo chuc ra soat hang nam7.2 100% 100%

Tang tu 10 den 
20%/nam Tang tir 10 den 20%/nam Tang tir 10 den 20%/namThu nhap binh quan Tang tir 10 den 20%/nam8
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'x PHV LVC 2
v-K^IIUONG TRiNH HANH DONG THU'C HIENNGHI QUYET SO 10-NQ/DU 

• mu'6N£H(^&Y 07/11/2022 CUA BAN CHAP hANH DANG BO TRUONG DAI HOC V1NH
jioach so 39 /KH-DHVngaytf thdng f- nam 2024 cua Hieu truang Truong Dai hoc Vinh)PI

Thoi 
gian bat 
dau trien 

khai

Cac giai doan to chuc thuc hien
Chi bao danh gia ket 

qua thtrc hien
Duon vi 
chii tri

Don vi 
phoi hopTT Nhiem vu

2025 2027 2030

Tong ket 
viec thirc 

hien

Danh gia 
viec thirc 

hien

Ke hoach dugc 
ban hanh

Bo sung, 
cap nhat

Phong
TCCB

Phong
HCTH

A 1 X • 'Xay dirng Ke hoach thuc hien Nghi quyet 2024

Danh gia 
viec thuc 
hien, dieu 

chinh, 
bo sung

Ban hanh va to chuc thuc hien Quy dinh 
ve chinh sach thu hut, ho tro dao tao, boi 
duong nguon nhan luc chat lugng cao cua 
Truong Dai hoc Vinh

Tong ket 
viec thuc 

hien

Cac don vi 
trong toan 

trudng
Bo sung, 
cap nhat

Quy dinh dugc 
ban hanh

Phong
TCCB2. 2024

Cac don vi 
trong toan 

trudng

Ban hanh va to chuc thuc hien De an vi 
tri viec lam Trudng Dai hoc Vinh

De an vi tri viec lam 
dugc ban hanh

B6 sung, 
cap nhat

B6 sung, 
cap nhat

B6 sung, 
cap nhat

Phong
TCCB2024

Ban hanh va to chuc thuc hien De an tao 
nguon giang vien Trudng Dai hgc Vinh 
giai doan 2024 - 2030

Cac don vi 
trong toan 

trudng

De an tao nguon giang 
vien dugc ban hanh

B6 sung, 
cap nhat

B6 sung, 
cap nhat

Phong
TCCB

B6 sung, 
cap nhat4. 2024

Thudng xuyen ra soat, bo sung cac van 
ban quan tri, quan ly cua Nha truang ve 
cdng tac can bo

Phong TTr- 
PC, Phong 

HCTH

Bo sung, 
cap nhat

B6 sung, 
cap nhat

B6 sung, 
cap nhat

Phong
TCCB

Hang
nam

Hang nam cap nhat, sua 
ddi tdi thieu 02 van ban5.

Tang cudug tao nguon can bo hang nam 
tir sinh vien xuat sac, nha khoa hoc tre; 
Uu tien tuyen dung giang vien, nha khoa 
hgc, nghien cuu vien._______________

Hang nam tao nguon 
dugc 5-10 giang vien, 
nha khoa hgc, nghien 

cuu vien

Cac don vi 
trong toan 

trudng

Hang
nam

Phong
TCCB6. Hang nam Hang nam Hang nam
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Xay dung de an dao tao boi duong can bo, 
trong do co quy hoach va ke hoach dao 
tao boi duong ngan ban va dai ban ve ly 
luan chi'nb tri, ngoai ngu, tin hoc, nang 
lire quan ly. chuyen mon, nghiep vu cho 
doi ngu can bo quan ly, giang vien va 
nhan vien.

Danb gia 
viec thuc 

hien 
D6 an

Cac don vi 
trong toan 

truong

Thuc hien dat va vuot 
chi tieu cua Nghi quyet 

de ra

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB7. 2024

100% cac vj tri viec lam 
co quy dinh cu the ve 
tieu chuan, dieu kien. 

trach nhiem, quyen loi. 
nghTa vu va tieu chi danh

Xay dung, hoan thien he thong cac van 
ban quy dinh quyen loi, nghTa vu, cac 
chinh sach, cac che do khen thuong, danh 
gia ve nang lire,... doi voi CBVC cua Nha 
truong theo vi tri viec lam

Phong KH- 
TC, Phong 

TTr-PC, 
Phong 
HCTH

Bo sung, 
cap nliat

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB

Hang
nam8.

gia
Thuong xuyen ra soat, bo sung, cai tien 
cac che do, chinh sach. quy trinh va quy 
hoach nguon nhan lire de ho tro dao tao, 
nghien cuu khoa hoc va phuc vu cong 
dong,

Phong KH- 
TC. Phong 

TTr-PC, 
Phong 
HCTH

Hang nam ra soat, bo 
sung, sua doi 01 van ban 

co tinh doi moi, tao 
chuyen bi£n ro ret

Danh gia 
viec thuc 

hien

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB

Hang
nam9.

100% cac noi dung cong Danh gia 
viec thuc 

hien

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Hoan thien cac quy trinh cong tac can bo 
theo tieu chuan ISO 9001:2015.

Phong
TCCB

Phong
HCTH10. 2024 tac can bo co quy trinh 

bieu mau cu the
Quy dinh va he thong 

danh gia xep loai dugcHoan thien cac quy djnh va he thong 
danh gia xep loai chat luong dan vi, vien 
chuc va ngudi lao dong

Phong TTr- 
PC. Phong 

HCTH

Danh gia 
ket qua thuc 

hien

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB11. 2024 xay dung, ban hanli va 

dinh ky ra soat. cai tien
So hoa cac quy trinh cong tac can bo: 
Xay dung va hoan thien ca che mot cua, 
hanh chinh khong giay doi vdi cong tac 
can bo.

Vien
NC&DTTT.

Phong
HCTH

100% cac noi dung cong 
tac can bo phuc vu 

VCNLD dugc so hoa

Danh gia 
ket qua thuc 

hien

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB12. 2025

Trung tarn 
DBCL, 

Vien
NC&DTTT

Xay dung he thong cong cu khao sat, nam 
bat y kien cac ben lien quan ve cong tac 
phat trien doi ngu.

He thong khao sat qua 
cong thong tin 

canbo.vinhuni.edu.vn

Danh gia 
ket qua thuc 
hien

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB13. 2025
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Xay dung bo tieu chi danh gia chat 
lugng giang day doi vdi giang vien. giao 
vien cua Nha trirong

Cac dan vi 
quan ly dao

Bo tieu chi dugc ban 
hanh va dinh ky ra so at 

cai tien

Danh gia 
ket qua thuc 

hien
Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
TCCB14. 2025

tao
Phong 
TCCB, 

Phong TTr- 
PC, Phong 

HCTH

Quy che chi tieu noi bo 
dugc cap nhat, bo sung 

sua hang nam

Danh gia 
ket qua thuc 

hien

Dinh ky ra soat, cap nhat, bo sung Quy 
che chi tieu noi bo cua Nha tnrang

Bo sung, 
cap nhat

Bo sung, 
cap nhat

Phong
KHTC

Hang
nam15.

Hang nam to chuc dugc 
01 chuang trinh trao doi 
giang vien, nha khoa hgc 

voi nuac ngoai

Phong
TCCB.
Phong
HCTH

To chuc chuang trinh hgp tac, trao doi 
giang vien, nha khoa hgc vai cac ca sa 
trong nuac va quoc te.

Danh gia 
ket qua 

thuc hien

Danh gia 
ket qua thuc 

hien

Danh gia 
ket qua thuc 

hien

Phong
KH&HTQT

Hang
nam16.


