BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC VINH Poc lap - Tuw do - Hanh phie

Nghé An, ngay 30 thang 10 nam 2018

BAO CAO
Két qua khao sat thyue trang xay dung ké hoach tuyén dung, sir dung
doi ngii giang vién va khao sat nhu ciu tuyén dung, str dung ddi ngii

giang vién Truong Dai hoe Vinh

Thuc hién phuong an diéu tra, khao sat thuc trang xay dung ké hoach
tuyén dung, st dung doi ngii giang vién va khao sat nhu cau luyén dung, su
dung doi ngt giang vién Truong Dai hoc Vinh dd dugc Ban giam hié¢u Nha
truong phé duyét ngay 10 thang 9 nam 2018;

Phong Td chie Can bd da trién khai diéu tra, khao sat va bao cdo tinh
hinh cu thé nhu sau:

I. PHAN CHUNG CUA CAC NQI DUNG KHAO SAT
1. Muc dich di¢u tra, khéo sat

Khao sat nhu cau tuyén dung, str dung doi ngii giang vién trudong Dai hoc
Vinh giai doan 2019 - 2023 nham xdy dung ké hoach tuyén dung, st dung doi
ngil gidng vién dép tng cac muc tiéu Nha truong dé ra.

Thu théap théng tin co ban vé thuc trang xay dung ké hoach tuyén dung, su
dung doi ngil gidng vién trong thoi gian vira qua, trén cé s¢ dé dé ra cac chinh
sach tuyén dung, st dung doi ngii nham phat trién nguon nhan lyc.

2. Poi twong, don vi va pham vi diéu tra, khio sat
2.1.Déi tiwong, don vi diéu tra, khao sdt:

Vién chiie quan 1y cép truong: Hoi dong truong, Ban Gidm hiéu, Cong
doan truong.

Vién chiic quan ly cap phong, ban, khoa/vién va tuong tuong: Truong,
pho khoa/vién, phong; Trudng, phé Bo mén, té trudngGiang vién, chuyén vién
céc phong chtic ning lién quan dén cong tac quan ly nhén su.

Céac don vi khao sat:

- Khoa Giao duc

- Khoa Gido duc thé chét

- Khoa Gi4o duc Québc phong

- Khoa Su pham Ngoai ngtr



- Vién Su pham Ty nhién

- Vién Su pham xa hoi

- Vién Khoa hoc xa hdi va Nhan van (2 Bo mon tham gia giang day khoi
nganh su pham)

2.2. Pham vi diéu tra, khao sdt:

Vién chuc quan ly, vién chic giang day, vién chic hanh chinh cua
Truong Pai hoc Vinh
3. Noi dung khio sat:

- Khao sat thuc trang xay dung ké hoach tuyén dung, st dung doi ngil
giang vién trong thoi gian vira qua.

- Khéo sat nhu cau tuyén dung, st dung doi ngil giang vién truong Dai
hoc Vinh giai doan 2019 - 2023.

4. Phiéu khio sat va ciac bang danh muc sir dung trong diéu tra, khio sit

- Phiéu khao st nhu cau sir dung doi ngii nha gido giai doan 2018 - 2023.

- Phiéu khéo sat vi tri viéc lam va nhu cau bo sung nguoi lam viée giai
doan 2019 - 2013

- Phiéu khao sat xay dung ké hoach tuyén dung, str dung doi ngli giang
vién Truong Dai hoc Vinh.

5. Thoi gian diéu tra, thoi ky thu thap sb liéu
5.1. Thoi gian diéu tra, khao sdt:

Théang 10/2018: Khao sat nhu cau sir dung doi ngli nha giao giai doan
2018 - 2023; Khao sat vi tri viéc lam va nhu cau bd sung ngudi lam viée cua cac
don vi giai doan 2019

Thang 10/2018: khao sat thuc trang xdy dung ké hoach tuyén dung, si
dung doi ngt giang vién Trudong Pai hoc Vinh.

6. Loai di¢u tra, khio sat

Xay dung mau diéu tra, khao sat va gui truc tiép cho cac ddi tuong, don
vi duoc khao sat.

Phuwong phap thu thdp thong tin

Ap dung két hop hai phuong phép thu thap:

- Thu thap gian tiép: Hudng din cach ghi phiéu diéu tra dé cac don vi, c4
nhan diéu tra tu ghi thong tin vao phiéu va gui lai cho Nhém didu tra truc tiép
hoac qua email, mang may tinh.

- Thu théap truc tiép: diéu tra vién truc tiép, hodc qua dién thoai phong vén
don vi diéu tra dé dién théng tin vao phiéu didu tra.

7. Phuwong phap xir ly thong tin, tong hop thong tin va bao ciao tong hop

7.1. Phuong phdp xir Iy, téng hop thong tin:



Thong tin thu thap dugc tur cac don vi, ca nhan didu tra duoc nhom diéu
tra kiém tra, xtr ly, nhap tin, tong hop so liéu theo timg muc, ting phan, timg cau
hoi...

7.2. Tong hop két qua diéu tra:

Béo cdo tong hop & mdi phéan diéu tra, khao sét.

8. Kho khin, thuin lgi trong qua trinh thye hién khao sat
8.1. Kho khan

Mau phiéu diéu tra rat chi tiét, cu thé & tat ca noi dung; do vay mot so can
bo, vién chirc ngai nghién ctru dé tra 1oi day du.

Déi twong diéu tra, khao sat la nhitng can bo quan ly, can bo hanh chinh,
cén bd giang day véi lich 1am viée khong gidng nhau nén viée phat phiéu khao
sat va thu lai két qua phiéu khao sat cling mat nhiéu thoi gian.

Mot sb can bo, vién chirc qué béan cong viéc hodc chua quan tam dén oui
théng tin phan hoi.

8.2. Thuan loi

Hoat dong khao sat thuc trang xay dung ké hoach luyén dung, su dung doi
ngil giang vién Trudng Dai hoc Vinh thuc hién theo diing ké hoach va quy trinh
da dugc phé duyeét.

Pa s6 can bd, vién chtre tich cuc hop tac véi can bd khao sat va phong T
chtre Cén bo tra 11 va phan héi thdng tin mot cach nhanh chong; dbi tuong khao
sat 1a can bo quan ly cip trudng, cdp khoa, vién, phong, chuyén vién cac phong
chure nang, giang vién dang tham gia giang day tai truong nén thong tin thu dugc

dang tin cdy va tuong déi day du.

II. KET QUA KHAO SAT
1. Két qua khio sat nhu cau tuyén dung, sir dung dgi ngidi giang vién
Truwong Pai hoe Vinh giai doan 2019 - 2013.
[.1. Céch thire tién hénh

Nhom khao sat phat phiéu khao sat cho 7 khoa/vién cé giang vién su
pham theo 2 mau phiéu khao sat:

- Phiéu khao sat nhu cdu str dung doi ngl nha gido giai doan 2019 - 2023

- Phiéu khao st vi tri viéc lam va nhu cau bd sung nguot lam viée tur 2019
- 2023

- Trudng cac khoa/vién t chirc cho cdc BO mén tién hanh khao sat; tap

hop két qua giri vé cho phong T6 chire Cén bd.



1.2. Két qua khao sdt

S6 So Ké hoach tuyén dung, sit dung gidang vién tir 2019 - 2023
giang | giang
Bon vi vien | vien | g | PO Tién | Thac | Cit | Ghi
hign | nghi sw gido | GVCC ) GVC | GV s1 m._.. nhan chu
co huu L
Khoa Giao duc 36 5 0 18 18 26 39 I] 38 0
Khoa Gido duc Thé chét 20 1 0 0 0 6 0 3 12 9
Khoa Gido duc Qubc phong 17 0 0 0 0 0 0 2 0 0
Khoa Su pham Ngoai nglt 48 6 0 8 8 19 19 16 29 0
Vién Su pham Ty nhién 83 24 2 26 26 32 2 12 8 0
Vién Su pham xa hoi 52 21 2 17 17 15 3 7 2 0
Vién Khoa hoc Xa hoi va Nhan van 22 13 0 3 3 2 0 3 0 0
TONG 278 | 70 4 72 72 100 | 63 54 89 0




2. Két qua khio sat thue trang tuyén dung, st dung ddi ngil gidng vién &
Truong Pai hoe Vinh
2.1. Cdch thire tién hanh

Nhom diéu tra, khao sat phat phiéu khao sat cho cac déi tuong tham gia
diéu tra, khao sat, cu thé:

Hoi dong truong, Ban Gidm hiéu, Cong doan truong.

Vién chuc quan ly cap phong, ban, khoa/vién va tuong tuong: Trudng,
pho khoa/vién, phong; Truong, phd Bo mon, to trudng

Giang vién; chuyén vién cac phong chic niang lién quan dén cong tac
quan ly nhan su

Téng sé phiéu khao sdt gii di la 120 phiéu

Téng s6 phiéu khong phan héi 1a : 20 phiéu

Téng s6 phiéu phan hoi la: 100 phiéu

Tong sb can bo da khao sat: 100
2.1 Két qua khao sat
2.1.1. Nhan thire vé cdce khdi niém Iuyéh dung nhan su, su dung nhan su; y
nghia, va tro ciia tuyén dung nhan sw va giang vién doi véi Nha truong, cdc co

so gido duc



Vé khai niém tuyén dung nhan su.

TT

Nogi dung

Két qua khao sat (%)

Hoan
toan
Khong
phu
hop

it
phu
hop

Tuong
doi
phu

hop

Kha
phu

hop

Hoan
toan
phu

hop

Tuyén dung nhan su 1a qua trinh tim
kiém, thu hat va tuyén chon tir nhiéu
nguoén khac nhau nhiing nhan vién
du kha nang dam nhiém nhiing vi tri

ma to chirc can tuyén

48%

52%

Tuyén dung la quy trinh sang loc va
tuyén chon nhiing ngudi cé di ning
luc dap ing mdt cong viée trong mot
t6 churc, cong ty, hodc mdt chuong
trinh tu nguyén hay nhom cong

dong.

63%

37%

Tuyén dung la qua trinh thu hat
nhlrng nguoi xin viéc c¢6 trinh do tu
luc luong lao dong xa hoi va luc

lugng lao dong bén trong t6 churc.

69%

31%

1.4

Tuyén dung la qua trinh tim kiém,
thu hat, lya chon va su dung nguoi

lao dong

29%

71%

15

Tuyén dung 12 qué trinh tim kiém va
lwa chon dung nguoi, nham thoa
méan duge nhiing yéu ciu cua vi tri
dang dugc md ra voi muc tiéu dai

han cua té chuc, co quan, xi nghiép.

53%

—-

47%

O ndi nay, nhitng khai niém dé tai dua ra vé tuyén dung déu dugc danh
gid tor mie “kha phu hop” va “hoan toan phu hop”. Pac biét khai ni¢ém “Tuyén
dung 1a qua trinh tim kiém, thu hut, lya chon va su dung nguoi lao dong™ duoc

71% vy kién danh gia ¢ muac d “Hoan toan phu hop™.



Ve tam quan trong cua cong tac tuyén dung nhan su.

Két qua khao sat (%) ‘

Hoan

TT Noi dung toan It

Khong | phu
phu | hop
hop

Tu Hoan ‘

UONE | Kha |
doi hil toan
phu P phu
hop

hop hop

Tuyén dung nhan su la mot trong

nhing hoat dong lam anh huong

2.1 S59% | 41%

truc tiép dén chét luong ngudn

nhan luc cua to chace, don vi. ‘ \
Hi¢u qua cua cong tac tuyén dung
nhan sy gitp co quan, to chure tiét |

Q]
[§9]

kiém dugc chi phi dao tao nhan luc 63% | 37% |
néu nhu dugc tuyén chon duoc l
nhiing (ng vién chat luong cao

Qua hoat dong tuyén dung gitp tré |
hoa vé luc lugng lao dong cho to |

[§e]
V8

chure, don vi, dem toi nhirng ludng 46% | 54%
gi6 moi, nhiing y tudng mai cho td |
chtrc.

Giup nang cao dugc hiéu qua cua
2.4 | cong viéc va danh tiéng cua 10 S51% | 49%
chtre.

Tuyén dung nhan su tot s€ gitp cho
cac nha to chie c6 dugc nhiing con ‘

!\J
n

nguoi ¢é k¥ niang phu hop véi su 19% | 81%
phat trién cta to chiic trong tuong
lai.

Tuyén dung tét s& gitp cho to chiic
giam dugc cac chi phi do phai
tuyén dung lai, dao tao lai, cling
nhu tranh duoc cac thiét hai rai ro
trong qua trinh thuc hién cac cong

2.6 25% | 75%

vige i

O noi dung nay100% phiéu khao sat tra 161 “kha phtu hgp” dén “hoan toan
phu hop”. Nhu vay, tat ca cac doi tugng tham gia khao sat déu danh gia cao vai

tro cua cong tac tuyén dung déi véi moéi co quan, don vi.



Veé khdai niém sir dung nhan su.

Két qua khio sat (%)
Hoan .
‘ .| Tuong .| Hoan |
TT Noi dung toan It .. | Kha o |
: A | doi _ | toan
Khong | phu ‘ phu ‘
. phu phu
phu | hop hop
hop hop
hop
Su dung nhéan sy la qua trinh khai
thac va phat huy nang luc lam viéc
3.1 | cua ngudi lao dong mot cach toi da 22/% | 19% | 37% |
nham dat hiéu qua cao trong cong
viéc
Str dung nhan su la viéc phan
cong, sap xép, st dung ding ngudi
3.2 | vao dung viéc la phat huy duoc toi 19% | 32% | 49% |
da kha nang, mat manh, so truong
clia moi nguoi
St dung nguén nhan su la viée
!
phat huy tot nhat kha nang cua |
T - 5 n |
nhan vién, giup ho thanh cong
3.3 . . o 52% | 28% | 20%
trong cong viéc mang lai hic¢u 5
|
qua tot cho co quan, td chue. ,
St dung nhéan su la thuat “dung
ngudi”, 1a viée bo tri, sip xép ding
3.4 o . ) . . 30% | 36% | 34%
nguoi dung viéc nham hoan thanh
muc tiéu cta to chire |
Str dung nhan sy la dat dung nguoi e |
3.5 5% | 25% | 70% |

vao dang cho va duang lac.

Khai niém “Sur dung nhan sy la dat ding nguoi vao ding cho va ding ¢o

ty 1& danh gia “hoan toan phu hop” 16n nhat 70% va 25% tra 16i “kha phu hop”.

Cac khai niém khac duogc danh gia tor mic do “tuong doi phu hgp” dén “hoan

toan phu hop”.



Vé tri, vai tro ciia dpi ngit giang vién doi voi su phat trién cua nha
triong, co so gido duc

TT Noi dung Ket qua khao sat (%)
|
Hoan .
. : Tuong | , ., Hoan
toan [t i Kha .
R . doi _ | toan |
Khong | phu . phu o
. phu phu
phu | hop hop | |
hop hop |
hop |

Poi ngil nha gido la yéu t chu chét
4.1 | quyét dinh viéc day va hoc c6 chat 6% |43% | S51%
lrong trong nha truong

Chat lugng ctia doi ngii nha gido
4.2 | quyét dinh dén chat luong gido duc 13% | 59% | 28%
- dao tao cua nha truong

Doi ngli nha gido la lue lugng cot
can cua su nghiép phat trién giao

duc va dao tao, la nhan td quan |
4.3 | trong nhét quyét dinh viéc nang cao 22% | 78%
chit luong gido duc, bién muc tiéu
va chién luge phét trién ctia Nha
truong thanh hién thuc

Tiéu chi quan trong nhat cua mot
4.4 | nén gido duc tién tién do la can phai 21% | 23% | 56%
c6 doi ngli nha xuat sdac nhat

Nha gido gili vai tro quyét dinh
4.5 |trong viéc bao dam chit luong gido 36% | 43% | 21%

duc

O ndi dung nay 100% phiéu khdo sat tra 161 “phu hgp”, “phu hop hoan
toan”, “rat pht hop” voi viée danh gia vai tro, vi tri ciia doi ngli nha gidao doi vai
su phat trién cta Nha treong, co so gido duc. Pac biét muc do danh gia noi
dung “Doi ngt nha giao la luc lugng cOt can cua su nghiép phat trién gido duc
va dao tao, 1a nhan td quan trong nhét quyét dinh viéc nang cao chét lugng gido
duc, bién muc tiéu va chién luoc phat trién cua Nha truong thanh hién thuc” co

ty 1 dénh gia “hoan toan pht hop” cao nhét 1a 78%.



2.2.2.Két qua khao sat vé ké hoach tuyén dung giang viéen
Danh gid mice dp thue hién ndi dung ciia cong tic du bao nhu cau

giang vién:

Két qua danh gia (%)

TT Noi dung =% e
,:at Yéu MY Kha tét
ycu thuong |

. Té chie khao sat nhu cau giang vién |
S5 T S 51% [31% | 18%
cua cac khoa/vién )

Phan tich cac yéu to lién quan anh

; % gy o 60% | 40%
hudng dén nhu cau giang vién.

Du bao nhu cau la can cur quan trong, la
5.3 | co sO dau tién cua viéc lap ké hoach 67% | 33%
giang vién

Xdy dung dugc du bao nhu cau giang

20 0
vién mot cach chinh xac, khoa hoc 72% | 28%

5.4

Nhu vay, ¢ ndi dung nay phan 16n duge danh gia & mic do ycu dén binh
thuong: yéu nhat 1a ndi dung “Xay dung duge du bao nhu cau giang vién mot
cach chinh xac, khoa hoc” ¢é tdi 72% déanh gid muc do “yéu” va 28% danh gia
muc dg “binh thuong”.

Ddanh gid nurc dé thue hiégn cdc ndi dung ciia cong tdac lap ké hoach tuyén

dung giang vién:

Két qua danh gia (%) |
TT Noi dung |

RAt| ygu | D™ | kg | bt
ycu thuong
6.1 Viée xay dung ké hoach tuyén dung 519% | 34% | 15%
giang viénhangndm | | | " |7 |
Ké hoach tuyén dung giang vién phu
6.2 | hop véi nhu cau giang vién cua cac 69% | 31% |
khoa/vién \
Ké tuyén dung giang vién phi hop véi |
6.3 | co cau co cau trinh do, co ciu veé 2101, 17% | 63% | 20% ]

co cAu vé do tudi...

K¢é hoach tuyén dung giang vién chd y
6.4 | dén dic thu cua ting khoa/ vién; ting 27% | 55% | 18%
chuyén nganh, b mon
Ké hoach tuyén dung giang vién phu '
6.5 | voi chue danh nghe nghiép, vi tri viéc 9% | 66% | 25%
lam cua glang vién

K¢é hoach tuycn dung giang vién phu
hop véi chién luge phéat trién Nha
truong va chinh sach phat trién ngudn
nhan luc trong Nha truong |

6.6 9% | 72% | 19%




Viéce thue hién cac ndi dung cua cong tac 1ap ké hoach tuyén dung giang

vién chi yéu dugc danh gia & mac do binh thuong; Co 2 ndi dung “Ké hoach

tuyén dung giang vién phu hop véi nhu cau giang vién cua cac khoa/vién™ va

“Ké hoach tuyén dung giang vién phu vdi chirc danh nghé nghiép, vi tri viéc lam

cua giang vién” dugc ¢ muc kha 34% va 25%; muirc do danh gia thuc hién tot chi

18% & noi dung “xay dung ké hoach tuyén dung giang vién hang nim”.

2.2.3. Két qua khao sat thye trang st dung giang vién va cac chinh sach

phat trién nguon nhin lwe ctia Nha truong

Danh gida mirc dé thue hién cdac ndi dung ciia cong tac dao tao giang vién:

Két qua danh gia (%)

i Noi dung RAt ; Binh .
, Yeéu Kha tot
yeu thuong
Xay dung ké hoach dao tao giang - :
7.0 | N T 19% | 66% | 15%
vién tirng nam, ting giai doan
Ké hoach dao tao trinh do tién s, _
thac si pht hop voi ké hoach xay
1.2 _ 4 21% | 52% |27%
dung va phat trién doi ngll cua cac
khoa/vién
Chat luong dao tao tién si trong thoi
73 | | 63% | 37%
gian vira qua
- el
Chat lugng dao tao thac si trong ‘
7.4 o 56% | 44%
thot gilan vua qua
Pao tao trinh do tién s, thac si phu -
7.5 17% | 61% |22%

hop voi chue danh, vi tri viée lam

O cac ndi dung nay chu yéu duoc danh gia muirc do binh thuong; Muc

danh gid tét: khong cé.



Danh gia mirc dp thuwe hién cdac ndi dung ciia cong tac boi dwong giang vién:

Két qué danh gia (%)

T Noi dung Rit| Binh T .
7 Yéu . Kha | tot |
yéu thuwong = ‘
Khao sat nhu cau boi dudng giang |
8.1 o 23% | 67% 10% I
vién hang nam |
Xay dung ké hoach boi dudng gian
gz | 7 SHie R SRS =R 3% [45% | 21%
vién tirng nam, ting giai doan
Hiéu qua cong tac boi dudng chuyén 3
8.3 X " 19% | 56% | 26% |
- mon, nghiép vu | ‘
Hiéu qua cong tac boi dudng thuon
g4 | o4 & SRR 14% | 60% | 26%
xuyén |
Hiéu qua cong tic boi dudng ky nang, N
RS | s e =8 AlE 39% | 46% | 15%
phuong phap
Hiéu qua cdng tac boi dudng phat ] |
8.6 |trién ddi ngli: thing hang, phong hoc 42% | 51% | 7% j
ham GS, PGS... |

O cac ndi dung nay chi yéu danh gia mac do thuc hién yéu va binh

thuong; riéng ndi dung “Cong tac boi dudng phat trien doi ngii: thing hang,

phong hoc ham GS, PGS” ¢6 mirc do danh gid yéu ty 1& kha cao (44%).

DPdnh gia mire dj thue hién cdac npi dung cua cong tac phat trién nguon nhan

luc

Két qua danh gis (%)

|
Nbi dung Rat| . | Binh T .
fi i i < | Yeéu . Kha | tot |
yéu thwong |
Viéc thu hat sinh vién gioi lua chon ‘
9.1 : + L. ) o 45% | 33% |22%
nganh, nghé dao tao cua Nha truong '
Chinh sach xay (]L_l'ﬂg, phat trién cac I ]
9.2 Ao b L3R Ak . 52% | 48% |
chuyén gia gioéi dau nganh
Chinh sach thu hut, dai ngd nhan tai
< 3% | 51% | 18%| |
cua Nha truong |
Chinh sach cho cac giang vién dugc ]
9.4 . . o 19% | 24% |37% | 20% |
phong hoc ham Giao su, Pho gido su -
Chinh sach day manh nghién ctru khoa B : |
9.5 | hoc va hop tac qude té trong dao tao 23% | 55% |22%
giang vién | |




Viéc thue hién cac ndi dung cua cong tac phat trién nguon nhan luc ty I¢

danh gia to muc yéu dén muc binh thuong thuong cao; riéng chinh sach xay

dung, phat trién cac chuyén gia gioi dau nganh ty 1é déanh gia yéu 1a 52%. Muc

danh gia tot chi chiém ty 1& 20% ¢ ndi dung “thuc hién chinh sach cho cic giang

vién duoc phong hoc ham Gido su, Pho gido su™.

Danh gid mire dé thwe hié¢n cdac néi dung cia cong tac danh gida, phan logi

giang vién

Két qua danh g—iﬁ (Vo)

-

Noi dung Rit | | Binh ,
TT , | Yéu Kha | tot
ycu thuong
Xay dung dugc quy trinh danh gia,
10.1 . g 22% | 35% | 43%
phéan loai giang vién phu hop
Xay dung cac tiéu chi, tiéu chuan cu
10.2 | thé trong danh gid, phan loai giang | 29% | 45% | 26% L
vién |
Viéc huan luyén cong tic danh gia, ‘ |
B ” ; i oo | '
phan loai giang vién cho cac nha quan | .
10.3 | . 125% | 75% '
ly: Truong Bo mon, Trudng khoa/vién | ‘
|
va cac phong ban chirc nang. |
Viéc sur dung két qua danh gia, phan | |
10.4 | loai giang vién dat muc tiéu trong cong | 31% | 36% | 33% L
tac quan ly. |
Xay dung ché dé chinh sach sau dénh ‘
10.5 25% | 53% |22% I
oi4, phan loai giang vién |

Viéc thuc hién cac ndi dung cua cong tac danh gia, phan loai giang vicn

duogc danh gia tir mae rat yéu dén mure binh thuong; dac biét ¢ noi dung “huan

luyén cong tac danh gia, phan loai giang vién cho cdc nha quan ly: Truong Bo

mon, Truong khoa/vién va cac phong ban chuc nang” mure do danh gia rat yéu

(25%) va yéu (75%) khong cé muc binh thuong trd 1én; danh gid mic kha chi

22% & ndi dung ‘xdy dung ché do chinh sach sau danh gia, phan loai giang

vién”. Co thé ndi viéc thuc cac ndi dung cua cong tac danh gia, phan loai giang



vién dugc danh gia la kém nhét, yéu nhét trong céc ndi dung vé cong tac sur
dung giang vién.

Danh gia nure dp thue hién cac ndi dung ciia cong tac xay dung moi trirong
gido duc nham phit trién nguon nhin luc

Két qua danh gia (%)

, Noi dung Rat| ., | Binh | ,
TT . | Yéu . Kha | tot ‘
ycu thuong

Xay dung moi truong gido duc dan
T 26% | 52% | 22%
chu, ky cuong ,

l
Xay dung moi truong van hoa dua | |
|

trong lan nhau

11.2 | trén cac quy tic ung xu hai hoa, ton 17% | 32% | 39% | 12% i

Xay dung moi truong co so vat chat
1131 .. .. : 13% | 46% | 41% |
hién dai, tién nghi

Xdy dung moi truong lam viée lanh

1.4 | manh, than thién, doan két, nhan 36% | 51% | 13%

van

Xay dung moi truong lam viéc cong
s |7 s i 12% | 53% |35% |
bang, khach quan va tao dong luc.

O nodi dung “xay dung mdi truong gido duc nhdm phat trién nguon nhan
luc” nhin chung duoc danh gia muc do tor “binh thuong” tré 1én. Riéng ndi dung
“Xay dung moi truong van hoa dua trén cac quy tic Umg xUr hai hoa, ton trong
1&n nhau” ¢6 17% danh gia mic do yéu va ndi dung “Xay dung moi truong lam
viéc cong bang, khach quan va tao dong luc” ¢ 12% déanh gia muc do yéu va
0% danh gida mic do tét. O ndi dung nay, cong tac “Xay dung moi trudng co sO
vat chat hién dai, tién nghi” duoc danh gia tét nhat, vai 46% danh gid mie do
khé va 41% danh gia muc do tot.

3. Két ludn

Qua khao sat da thu thap dugce thong tin tir cac vién chic quan ly cap
trudng, cdp khoa/vién, phong; cac chuyén vién, giang vién vé nhan thire déi voi
cong tac tuyén dung, sir dung doi ngili giang vién; vai tro ctia doi ngdl giang vién
déi v6i Nha truong, co sé gido duc; nhitng théng tin cu thé chi tiét vé thue trang
cong tac tuyén dung va st dung doi ngll giang vién trong thoi gian qua cua
Trudng Dai hoc Vinh gop phan giup Nha truong dinh huéng duge viée xay

dung ké hoach tuyén dung va st dung doi ngli giang vién trong thoi gian toi.



Cac don vi can nghién ctu ky két qua khao sat dé dé xuat xay dung ké
hoach tuyén dung, st dung doi ngli giang vién minh bach, canh tranh va hiéu
qua; xay dung dugc cac chinh sadch nhdm phat trién nguon nhan luc cua Nha

truong mot cach bén viing. gdp phan thuc hién céng cude doi maéi gido duc- dao

tao.
NGUOI LAM BAO CAO PHO TRUONG PHONG TCCB

Tran Thi Luong Nguyén Thi Xuan Loc



