
BO GIAO MC VA DAD TAO 	CQNG BOA XA HQI CHU NGHIA VIVI NAM 
TRISONG DAI  HQC VINH 	 Dc lap - Ty' do - Honh phtic 

Sei:  As  /DHV-DT 
v'eviêc to chin: Elni ngh1- TAp huAn v2 
XD \YU PT (-CDT dni fine chinh guy den 

can CD10 nAm 2018 

Nghe An, ngáyLS thang 7 nam 2018 

Kinh 	Trutng cac don vi 

Thac hien De an "Xay dung va pith Ulan chuang trinh dao tao dai h9c chinh quy 
tiep can CDIO" theo Quyet dinh s6 445/QD-DHV ngay 26/4/2016,cita Hieu trithng, dugc 
so he trg cna Chuang trinh Fulbright, Nha twang mai Gido su Ho Tan Nhut chuyen gia 
ye CDIO cfia Hoa 	tap huan xay dtmg va phat then ehucmg trinh dao tao dai h9c chinh 
quy tiep can CDIO tCr ngay 30/7/2018 den ngay 10/8/2018. Nha truang themg bao Phan 
c8ng nhiem vv va Ke hoach to chirc Hai nghi - Tap huan nhu saw 

I. NQi dung va ke hooch tap huan: (Co lich trinh co the kern theo) 

II. Phfin ding nhiem vy: 
1. Pining Khoa hoc %a Hop Mc qutw,te 
La &Au m6i to chdc Hai nghi - Tap huan, c6 trach nhiem: 
-, Chia tri va phi hgp \Jai phong Dlo tao mai GS. Ho Tan Nhut to chirc Hai nghi - 

Tap huan; 
-, Chü tri và phai hop Voi phOng Deo tao xay dung k'e hooch, nen dung Hen nghi - 

Tap huan; 
Phoi ho:p phong Hanh chinh Tong hop, Ke hooch - Tai chinh Iap dci trü kinh phi 

Hai nghi - Tap huan. 
2. Mang Dao too 
- Chn tri xay dung ke hoach \fa phu trach cac nai dung chuyen ton ye CDIO. 

Chuan bi nai dung bao cao ve xay dung ke hoach chien luoc oh NM truang ve 
phat trien va trien khai Chuang trinh dao tao CDIO. 

- Viet bid dua tin ve HOi nghi ten website elm Nha truang; 
3. Trung tam dam bito chat Itnyng 
- CI-11:yd va pha trach chuyen mon ve nOi dung xay dung ke hoach nguan 

kiern dinh chat Mang va hop tao. 
- Chuan bi nai dung bao cao ye xay dung ke hoach ngu8n Ivc, kiem dinh chat 

Mang va hop lac. 
3. PhOng Hanh chinh TOng hop 
- B6 tri an, nghi cho chuyen gia; 
- Lam tieu de, trang tri hi tmang, cac pining h9p; 
- Chun anh tu lieu; 
- Chuan bi mac ueng va cac ca sa vat chat khac phtic vu cho HOi nghj - Tap huan; 
7 ChU tri, phoi hop phong Dao tao, Ke hoach - III chinh lap du tni kinh phi Hai ngtn - 

Tap huan. 
4. Phong Quin tEl vi Diu fir: Chuan bi Hai tnrang, ph6ng tap huAn,,may chieu, 

am thanh, micro kheng day vá oft can be) two trong then gian hen nghi - tap huan. 
5. Pining ICE hooch - Tii chinh: Cap kinh phi dE t6 chive HOi ngln - Top huAn sau 

khi da dugc Hieu tracing phe duyet va huang dan the thO tic thanh Man. 



6. Cie khoa/vi6n dao to, cat phong, trung tam: 
- Thong bao va to chnc cho can be, giang vien theo thanh phan tham gia Hei ngln 

- Tap huan day 	ding thai gian quy dinh. 
- Chuan bi nei dung bao cao ye xay dung kE hoach chien lucre cüa 1Choa/Vien, dac 

bit la cap Be mon ye )(ay clang va titan khai Chuang trinh dào tao CDIO cac nganh, 
gem: 

• Danh gia hien trang cüa khoa/vien 
• Xac dinh ye tuang lai ma khoa/vien huang den 
• Xac dinh each ,thuc dat duet moc tieu de 
• Xem xat yeu t6 khac biet 
• That hien phan tich m6 hinh SWOT (Diem manh, diem yeu, co hi \fa 

thach thirc) 
• Xac dinh cdc ni lien hang dau 
• Xep hang cac linh vat un tien theo tam quan trang vá nhu cau can cai thien 
• Su dang cat ket qua dat dirge de dieu chinh sir menh 
• Xfiy dung tarn nhity dich Inrang den 
• Ma tá mac nen chi& lugc can có de dat dugc tarn nhin vá sfr menh do: 

• Mac lieu dai ham Tren 5 nam 
• Mac [Feu trung Ilan: 3-5 nam 
• Mac tieu ngan han: 1-3 nam 

- 06i yeti cfiC khoa, vin co cac nganh: fling ngh6 thong tin, Giao due Ti6u 
hoc, Str pham NO. van, Lust cU lanh dao khoa/vien va can be phi trach nganh chuan 
cac nen dung bao cao (theo lich phan ding & Phv lye dinh kern) vesua trinh xay dung 
chuong trinh dao tao cna nganh. M61 bao cao trong thai gian tir 30 den 45 phut tap trung 
vac) cac van de sau: 

- Mac tieu, chuan dAu ra aim nganh 
- Ma tran mon h9c/nang lac, ma Iran ITU 
-1Chung chuong trinh dao 
- Chuang trinh chi tiet met h9c phan ea the 
- Phuang phap Kiem tra danh gia 
- Phuang phap to chnt day hoc 
- Ke hoach OIL trien chuyen on cho giang vier' 
- Kitting gian hyc tap (Chap anh trinh chieu Powerpoint hoc mai chuyen gia tham 

quan khong gian h9c tap cna khoa/vien). 
Cac khoa/vien, be man \fa cac don vi dugc phan cang chuan bj bao cao gui bao 

cdo ye Twang (qua pining Dao tao) cham nhat 11h00 ngay 27/8/2018, de Nha truerng tap 
hap gui cho chuyen gia truac khi trien khai tap huan. 

Tren day la Ice hoach th chive Hi nghi - Tap hufin ye xay dung vá phat trie"n 
chtrang trinh dao tao tie.p can CDIO nam 2018, Nha truang yOu cau Trutng cac dart vi 
nghiem tüc thac hien). 

- Ban glen' hic,u; 
- Cac dun vj lien quan; 
- Linn HCTH, DT.4v/ 

 

GS. 	nh Xuan Khoa 
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LICH TRINE! 
nghi - Tap !man ve Nay dyng va phat trien chtromg trinh 

o to di hac chinh guy tiep can CDIO nam 2018 

 

IT "'-' 	•* ° 	NO dung Chit tri Dom vi phy 
trach 

Tharth Olin 
tham dy 

Dia 
dim 

TIAN 1 
Ngay 1: 
Thir Hai, 
30/7/2018 
Buoi sang Xay dyng Id 

hoach Chien 
Itryc phat trien 
va Wen khai 
Chummg trinh 
dao to CDIO 

dm Nha truirng 

GS IS 
Dinh 
Xuan 
Khoa. 

Ban giant 
hie'u 

Ban giam hieu, 
Cho 'Lich H6i deing 

Trueing, TP Dao tao 

Pining 
hop tang 
2, NM 
Dieu 
hanh 

Burn chieu Xay dung lee 
hoach Chien 

lucre Oat trien 
va trien khai 
Chtrong trinh 
dao tam CDIO 

cita Nha truirng 

GS IS 
Dinh 
Xuan 
Khoa 

Phong Dao 
tao 

Truerng, Pho the don vi; 
Ban nghien cal CDIO 

Pitting 
hop tang 
8, NM 
Dieu 
Huh 

Ngay 2: 
Thu.  Ba 

31/7/2018 

Kay dyng Id 
hoach chien luvc 

Oat &Fen vã 
trien khai 

Chtrung trinh 
dan tan CDIO 
ciia Khoa/Vien 

Wong 1) 

PGS IS 
Nguyec n 

Huy Bang 

Pheing Dao 
tao 

TrtrOng, Ph6 cae Khoa/ 
Vien; Truang/pho cac be 
mon; truerng the dun vi: 

Dao tao, DBCL, 
KH&HTQT, KHTC, 

Quan tri & Dau Ur, DT 
Sau dai hoe, IT IT - 

Thu vin NTH 

Pheng 
hop tang 
8, NM 
Dieu 
Minh 

Ngay 3: 
Thu.  Tu 

01/8/2018 

Thyc hien CD10 
(Wing 1) 

Buoi sting CN 1 CNTT GS TS 
Thai Van 

Thanh 

PhOng Dao 
tar) 

Tat ca cac truemg be 
mom loan the GV trong 

khoa/vien dirge phan 
acing; di din P. Dao 
tao, IT DBCL; Ban 
nghien enu CDIO 

Phong 
hop tang 
8. Nha 
Dieu 
hanh 

Butii chieu CN 2: Lust GS TS 
Thai Van 

Thanh 

Phong Dao 
tao 

Tat ea the truemg be 
men; 'Loan the GV trong 

khoa/vien doge phan 
Ong; (Jai din P. Dao 
tao, IT DBCL; Ban 
nghien cdu CDIO 

Phong 
hop tang 
8, Nha 
Dieu 
hanh 
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Ngay 4 

TM Nam, 

02/8/2018 

Thkrc hien CD10 

(Veng 1)  

Buni sling CN 3: Giao due 
Tieu hoc 

GS TS 
Thai Van 

Thanh 

Phong Dlo 
tao 

Tat ca cac twang be 
man; toan the GV trong 

khoa/vien duce phan 
cong; dai din P. Dao 
tao, TT DBCL; Ban 
nghien citu CDIO 

PhOng 
hop tang 
8, Nha 
Dieu 
hanh 

Huai chiam CN 4: Su pham 
NO van 

GS TS 
Thai Van 

Thanh 

PhOng Dao 
tao 

Tat ca c4c truong be PhOng 
hop tang 
8, NM 
Dieu 
hanh 

mon; toan the GV trong 
khoa/vien duce phan 
cong; dai din P. Dao 
tao, TT DBCL; Ban 
nghien dm CDIO 

• 

Ngay 5: 
Thu Sau, 
03/8/2018 

Xfiy dkrug ke 
hoach nguon flit, 
kiem dinh chat 

luntg va hop tic 
Vong, I) 

GS IS 
Dinh 
Xuan 
Khoa 

Trung tarn 
DBCL 

Truong oho cac don Vi; 
Ban nghien ciru CDT° 

Phong 
hop tang 
8, Nha 
Dieu 
hanh 

• 
TUAN 2 ' 

NgAy I 
Thir Hai 

06/8/2018 

: 	Tien hAnh 
Nghien env 

ve/thong qua 
Thkrc hien CDIO 

PGS TS 
Nguyern 

Huy Bang 

Phong 
KH&FITQT 

Truting, Pho cac 
KimaNien• 

Twang/06 cac bi5 mon; 
Twang cac don vi: DA° 
tao, ICH&HTQT, DBCL; 

Ban nghien din CDIO 

Phong 
hop tang 
8, Nha 
Dieu 
hanh 

Ngay 2 
TIM Ba 

07/8/2018 
Huai sang Ke hi:wit chi& 

lime va De' 
ctromg dv an 

(Vbng 2) 

GS TS 
Dinh 
Xuan 
Khoa 

Ban giam 
hieu 

Ban giam hien, 
Chu tich I-10i dong 

Phong 
hop tang 
2, Nha 
Dieu 
hanh 

Twang, GD Trung tam 
DBCL 

Buni chidu We' beach chien 
luvc vA De 

cuong du an 
(Wing 2) 

GS IS 
Dinh 
Xuan 
Khoa 

Trung tam 
DBCL 

Truong, PIM cac don vi; 
Ban nghien dm CDIO 

Phong 
hop tang 
8, NM 
Dieu 
hanh 
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Ngay 3 
TIM Tu 

08/8/2018 

Thkrc hib CDR) 
(Yong 2) 

Buoi sting CN I: CNTT 
(Sao car) cac !lei 
dung chinh sira 
theo gOp 9 er veng 
1) 

GS TS 
Thai Van 

Thanh 

Pheng Dao 
mo 

Ph6ng 
hgp tang 
8, Nha 
DiEu 
hanh 

BO mon I. KTCN 
Tat ca cac inning ho men; 
toan the GV trong 
khoa/vien duoc phan cong; 
dal dien P. Dao Lao, TT 
DBCL; Ban nghien cim 
CDIO 

Buiii chieu CN 2: Lust 
(Bao cito cac n6i 
dung chinh sua 
theo gap 9 a vOng 
I) 

GS TS 
Thai Van 

Thanh 

PhOng Dao 
tao 

BO mon 2: KHXH-NV 
Tat cã cac trtranglx) men; 
toast the GV trong 
khoakien duoc phan ding; 
dal dien P. Dao tao, TT 
DBCL; Ban nghien ciru 
CDIO 

PhOng 
hop tang 
8, NM 
DiEu 
hanh 

Ngay 4 
TIM Nam 
09/8/2018 

Thwc MO CDIO 
(Vong 2) 

BuOi sang CN 3: Giao dye 
Tr& hoc 
(Bao cao cac n6i 

GS TS 
Thai Van 

Thanh 

PhOng Dao 
tao 

BO mon 3: KHX1-I-NV 
Tat ca cac taring be 
men; Man the GV bong 
khoa/vien dirge phan 
cong; di din P. Dtho 
tao, TT DBCL; Ban 
nghien dm CDIO 

Phong 
hop tang 
8, Nha 
Dieu 
hanh 

dung chinh sin 
theo gOp 9 a yang 
1) 

BuOi chitu CN 4: Su pham 
NO van 
(Bao cao cac nei 

GS IS 
Thai Van 

Thanh 

PhOng Dao 
Mc) 

Br) men 4: KHXH-NV 
Tat ca the throng b() 

PhOng 
hop tang 
8, Nha 
Dieu 
hanh 

mon; toan the GV trong 
khoa/vien du:gc phan 
cong; clai din P. Dao 
tag, TT DBCL; Ban 
nghien ciru CDIO 

dung chinh sin 
theo gap 9 6: yang 
1) 

Ngay .5 
TM Sau 

10/8/2018 

Xay dung lit 
hoich nguan lire, 
kiem dinh chat 

luvng \la hg.p tic 
(Wing 2) 

GS TS 
Dinh 
Xuan 
Khoa 

Trung thin 
DBCL 

PhOng 
hop tang 
8, NM 
Dieu 
hanh 

Truemg ph6 the dan 34; 
Ban ngbien ciru CDIO 

Dru 17: Gid.  Mtn viic: Buai sang tit 7h30-11h30 
Ruth chidu tu• 13h30-17h30k.....  
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