BO GIAO DUC VA DPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC VINH Dic lap - Tu do - Hanh phiic

Nghé An, ngay i .thang 04nam 2019

BAOCAO
TONG KET CONG TAC KIEM KE TAI SAN NAM 2018

Ngay 26 théng 12 ndm 2018, Nha trudng da thanh 1ap Hoi dong kiém ke tai
san cua trudng Pai hoe Vinh , nhdm thuc hién kiém ké dinh ky hang nam tai san
ciia Nha trudng, thoi gian thuc hién tir ngay 02/01 dén ngay 15/02/2019. Hoi
dong kiém keé tai sin bdo cao két qua ky kiém ké tai san nam 2018 nhu sau:

I. THUC TRANG VE TINH HINH QUAN LY TAI SAN
1. Nhitng thuin lgi, kho khin va ton tai trong cong tac kiém ké
1.1 Thuén loi |

Do céac nim gi’m day, viéc thue hién duge dién ra quy ¢, minh bach va rd
rang. Céc két qua kiém ké céc nim da phin ddu duge xir Iy triét dé, vi viy cong
tac kiém ké céc don vi dugc tién hanh tuong di trdi chay. Cac don vi da chu
dong hon trong cong tac quan ly tai san, da cit cir cdc can bd cé trach nhiém
riéng trong vi€c quan ly tai san phéi hop v&i doan kiém ké tai san cia Nha
trudng trong sudt thoi glan tién hanh kiém keé tai san.

V& cic biéu mAuy, s sach theo ddi, ghi chép, cic miu bién ban vé ban giao,
thanh 1y ... v& tai san da duoc cong bd trong toan trrdong trong quy trinh quan ly
tai san cia Nha trudng, hiu hét c4c don Vi déu cht ctr cac déng chi theo d&i tai
san riéng don vi minh va luu git cac chimg tir lién quan. Phong K& hoach - Tai
chinh d3 phdi hop véi phong Quén tri&bPiu tu, cung cac don vi li€én quan nhu
Trung tim CNTT,.. thuong xuyén kiém tra tinh hinh quan ly va sir dung tai san,
nhic nhé céc don vi dang quan ly va bao quan chua tét, thiét ké bidu miu quan
Iy tai san d& hidu va dé thue hlen huong dan cu thé cho cc don vi thuc hién
cbng tac didu chuyén, thanh ly, cip ddi, bd sung tai san mai..

Y thitc, trach nhiém quan 1y, bdo quan, sir dung tai tai m&i don vi va trong
todn truong da ting lén, hdu hét cac don vi déu theo dai tai san chi tiét dén vi tri
khong gian dé tai san hay ngudi truc tlep quan ly va sir dung.

1.2 Nhirng ton tai trong cong tac quin 1y tai sin

Bén canh nhitng thuén loi trén thi cong téc kiém ké phat hién nhitng ton tai
trong thuc té tai cac don vi nhu sau:

1.2.1. Phdn dinh giita quyén sir dung va tréch nhiém quan ly:

Viéc phin cong gilta trdch nhiém quan ly va st dung tai san gitta mét sd
don vi cé su chong chéo, ddn dén trudng hop céc don vi sir dung tai sdn chua co
trach nhiém vé tai san thudc don vi cia minh, nhuwr viéc sit dung cdc phong thi
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nghiém tai t6 Vat Iy Céng nghé thusc TT THIN. Mic du cac phong thi nghiém,
thuc hanh nay thuéc TT THTN quan ly tuy nhién vi tAn sut st dung cic phong
nay cua E:ac giang vién cua céc khoa chuyén mon 1a thudng xuyén nén viéc quan
ly cOn bét cép.
Kién nghi: Nha trudng de nghi TT THTN nghién ctu xay dung quy che
hoat dong dac thu tai cic phong nay, trinh Nha truong xem xét dé phat huy téi
da hiéu qua trong viéc sir dung céc phong nghién clru ndy.
1.2.2. Céng tdac bao dudng, mua sdm, diéu chuyén, quan Iy tai san:
- Viéc bao dudng dinh ky tai san chua chl trong ding muc va con nhiéu
bat cap.
- Hién tugng tu ¥ didu chuyén tai san gifra c4c don vi trong trudng ma chua
co béo céo hay cho phep cua Nha trudng van con xay ra mot cach iy tién. Mac
du, trén thuc té viée didu chuyén d6 mang lai nhing loi {ch v& sir dung tai san,
tuy nhién Nha trudng di x4y dung quy trinh diéu chuyén tai san trong Trudng,
vi vy viéc béo cdo va dugc sy cho phép clia Nha trudmg thi tai san mdi dugce
phép diéu chuyén tir don vi nay sang don vi khac. Thim chi, cac tai san diéu
chuyén nhung chua cé bt cir gifly td ban giao néo glua 02 don vi.
Trong 2 nidm qua, Nha truong da tién hanh co cdu lai cac khoa dao tao Va
lap nén 05 vién nghién ctru. Méc du Nha truong da ¢ cAc vin ban nhic nhé vé
viée didu chuyén, st dung tai san, tuy nhién dén thoi didm kiém ké thi c4c vién
d2u chua c6 danh muc tai san cia don vi minh, chua c6 can bd thuc su phu trach
va nim bit r5 toan bd tai san don vi minh, thdm chi 13 chua x4c dinh duoc mot
56 tai san cta don vi minh quén 1y dang ndgm & dau nhu vién CN HSMT.
- Viéc theo dai tai san tai cac don vi vin chua dugc chit trong ding muec.
Hau hét, viéc ghi chép sd sach tai cac don vi chura phan 4anh day du, chinh xéac,
phit hop theo yéu cau, thém chi mét vai don vi khong m& s6 ghi chép theo doi
theo quy dinh, ma chi luu céc bién ban kiém ké hang nam. Din t6i chua theo ddi
chi tiét bién dong ting, gidm tai san cia don vi minh trong ndm. Cé biét, co
trudmg hop don vi chua nhén biét duge céc thiét bi tai phong TN minh dang
quan 1y nhu Té VAt Iy Cong nghé - Phong lab A2, hodc ndm khonc ro tai san
ctia t& minh va giai trinh thifu minh bach nhu cic phong DTVT, t6 Vit ly Cong
nghé din t6i khé khan trong céng tic kiém ké, xdc dinh tai san. Mot so don vi
thay di ngudi quan ly méi nhung chua c6 su ban giao cu thé dan t&i ngudi moi
khong niam duoc rd céc tai san trong danh muc ndm & dau, khi ban kiém k& hoi
dén thi méi di tim. Vi du: Truong THPT Chuyén, TT THTN, Cac Vién dao tao,..
Kién nghi: Can phan cong c4n b quan ly tai san don vi cu thé, khong giao
viée chung chung, dan dén chdng chéo trach nhiém.

1.2.3. Tai san dw dn

Trong nhitng nim vira qua, Nha truong da duge bd sung kha nhiéu trang
thiét bi tir cdc Du 4n déu tu ngudn ngan sich cua Nha nuée. Tuy nhién, qua trinh
str dung va khai thac céc tai sén du dn con nhiéu bét cép: trong qua trinh dua vao
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khai thac, mot sd cac tai san chua ¢6 nhu cdu st dung hodc la vin dang & trong
hop, hodc 1a duoc st dung khdng dung muc dich ban dAu nhu sir dung vao cac
cOng viéc hanh chinh thay vi cdng téc thyc hanh thi nghiém; hodc cép phat, cho
muon céc dbi tugng sir dung khong lién quan... Cac don vi quan 1y céc tai san
du 4n chua chu dong ké hoach khai thac hoic béo céo cu thé vé Nha trudng dé
xir 1y kip thoi.

Kién nghi: Cc don vi nhén ban giao tai sén 12 tai san dy 4n, cin co ké
hoach su dung cac ta1 san nay dung muc dich, dbi véi cac tai san khéng c6 nhu

cdu st dung hoic mubn chuyén ddi muc dich sir dung can cé bo céo cu thé dén
nha trrong kip thoi.

1.2.3. Thuc trang quan Iy, sw dung tdi san

- Nha ctea

Céc cdng trinh hoan thanh ddu trong ndm déu dd dwoc ghi nhan day du
trong s6 sach ké to4n cin cir vao ngiy ban giao st dung cdng trinh.

- Mdy méc thiét bi

Trong nim, vin tdn tai nhitng van dé can duge xit 1y nhu:

+ Cong téc bio quén gilr gin tai san tai mét s don vi van chua dugc coi
trong, mdt s don vi tu déng diéu chuyén tai san cta don vi minh cho don vj
khac nhung khong c6 glay to cu the gay kho khin cho doan kiém ké:

+ MOt s tai san tai mot s6 don vi duoc diu tr nhung chua hé duoc su
dung, nhét 13 céc tai san du an.

+ Mot so don vi chua nim rd tai san cia don vi minh.

-Pbo go

M5t s6 don vi khi céc tai san 5 g6 hong héc thi khong luu gift, ban giao lai

cho truéng hodc khi ban giao khong 1ap bién ban, dan t6i khé khin trong cdng
tac kiém ké tai san.

Tai mot sd don vi tai san chua dugc sip xép gon gang va bio quan cén
than. Dé khic phuyc tinh trang nay, kinh dé ngh1 céc don vi ning cao y thirc giit
gin, bao quan, sir dung tai san. Tuén thu, chép hanh nghlem chinh céc vin ban
quy trinh Nha trudng d3 ban hanh vé quan ly va su dung tai san. Tai cac don vi
nay can phai sip xép lai tai san va theo doi chi tiét tai san theo khong gian va
khu vuc.

- Tién va cdc gidy to twong dwong tién

Vio thdi didm két thic ngdy l1am viéc 31/12/2018, v6i su gidm sat cua dai
dién Ban gidm hiéu nha trudng va K& toan trudng nha trucmcr Ban l<1em ké tién
hanh kiém ké kho quy. Két qua tai ngay 31/12/2018 tién mit va cac gidy tor c6

gia hién c6 tai quj ciia nha trudng khép véi gid tri trén sb ké toan tai ngdy
31/12/2018.

Scanned with CamScanner



- Céc kho thiét bi, héa chit, VPP, thubc, VBCC.
Qua kiém k& cho thiy céc kho da c6 su xép ngan nép, rd ring. S6 sach giita
thit kho va ké toan kho da dugc dbi chiéu va cdc chénh léch déu dugc lam 6 cu

thé.

IL KET QUA KIEM KE TAI SAN

Téng tai san toan trudng tinh dén ngay 31/12/2018 1a: 2.063.888.904.558

dong; Trong do chi tiét nhu sau:
1. Tai san'cd dinh hiru hinh

1.1. Nha civa va vit kién triic

(don vi tinh: ddng)

F Nguyén gia Gia tri
Péu ky 858.335.224.671
Tang trong k¥ 5.494.432.000

Giam trong ky

S6 cudi ky

863.829.656.671

Kiém ké

863.829.656.671

Chénh léch

0

1.2. Phwong tién viin tdi

Nguyen gia

Nguyén gia

Pau ky 4.765.239.109
Tang trong ky 1.188.800.000
Thanh ly trong ky 41.926.000

So cudi ky

5812,113.109

Kiém ké

5.912.113.109

Chénh léch

1.3 Mdy méc thiét bi

Nguyén gia Nguyén gia
Pau ky 16.949.076.069
Tang trong ky 15599.050.500
Thanh ly trong ky 97.680.000
S cubi ky 32.450.446.569
Kiém ké 32.417.080.569
Chénh léch do kidm ké thiéu 33.366.000

1.4 Thiét bi truyén dan

Nguyén gid

Nguyén gid

Pau ky

Ting trong ky

1.625.553.000
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Thanh 1y trong ky

S0 cuoi ky

1.625.553.000

Kiém ké 1.625.553.000
Chénh léch :
1.5 Thiét bi do lirong thi nghiém
Nguyén gia Nguyén gi
Piu ky 303.234.102.509

Téng trong ky

30.407.820.000 |

Giam trong ky

7.807.500.664

So cudi ky

325.705.821.845

Kiém ké

325.834.421.845 |

Chénh léch

0

1.6 Cdy xanh, tham cd, cdy canh cdc loai:

Nguyén gia

Nguyén gia
Péu ky 9.025.310.000
Téng trong ky 0
Giam trong ky 0
S6 cudi ky 9.025.310.000
Kiém ké 9.025.310.000
Chénh léch 0
1.7 Tai sin khdc:

; Nguyén gia Nguyén gia

Déu ky E
Tang trong ky 502.500.000
Giam trong ky 0
Sé cubi ky 502.500.000
Kiém ké 502.500.000
Chénh léch 0

2. Tai sdan v6 hinh
Tdng nguyén gié:

824.708.903.364 ddng trong do:

- Téng gié tri sir dung dat:  786.872.007.931 ddng, gdm:
~ Gia tri quyén st dung dit dugc xac dinh theo Quyét dinh sb: 4067/STC-
QLG&CS ngay 20/12/2015 ctia S& Tai chinh tinh Nghé An vé viée x4c dinh gid
tri cla cac khu dit Truong Pai hoc Vinh dang sir dung va dugc cap nhét don gia

didu chinh cua UBND tinh hang nim.

- Phin mém: 37.836.895.433 ddng;

+ Chénh léch: 0 ddng
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3. Cong cu dung cu:

Tdng nguyén gia: 56.115.979.566 dong,

Kiém ké: 56.091.864.566 ddng

Chénh léch: 24.115.000 ddng

4. Két qua thu hdi thanh ly tai sin:

Nguyén gia GCTL

I. Thu hdi tai san, CCDC
1. Gid tri tai san thu hdi thanh 1y 4.800.347.546 353.576.347
2. Gi4 tri CCDC thu hdi thanh Ly 1,451,848,841 -
Tdng gid tri tai sin thu hdi 6.252.196.357 353.576.347

IV. KET LUAN VA PE NGHI XU LY SAU KIEM KE
1. Két luan

Trong dot kiém ké nim 2018, tb kiém ké dd 1ong ghép véi viéc danh gid
tinh hinh quan 1y, st dung tai sn tai cdc don vi trong toan trudng thong qua viée
danh gia 3 tiéu chi chinh 13 Quén ly hd so tai san, Céng tac quan ly tai san va
tinh hinh str dung tai san ( Cé bdo cdo dinh kem).

Nhimng tdn tai trong qué trinh quan 1y tai sdn tai cac don vi phai c6 huéng
khic phuc dé viéc quan 1y tai san ¢6 hiéu qua hon nhim néng cao chét lwong
giang day va dao tao di d6i voi viée thue hanh tiét kiém, chdng lang phi.

2. Kién nghi

1) Tlep tuc ddn dbc, huéng din, phd bién, quy trinh quan 1y tai sin Nha
trudng den cac don vi ¢ nang cao ¥ thirc quan ly va gitr gin cting nhu cong tac
ghi chép s6 sach khoa hoc va dy . In 4n, sd, thé tai san tai mdi khong gian
lam viéc dé can bd quan ly nim rd dugc tai san dang quan ly.

2) Hoan thanh phan mém quin 1y tai san trén toan trudng dé dua vao st
dung.

3) Céc don vi cin sép xép, b tri ngudi theo ddi quan ly tai san c6 ning luc '
pht hop d2 phdi hop véi Doan kiém ké gitp cho céng tac kiém ké dugc thuc
hién nhanh chéng hon, hiéu qua hon. Viéc phan cong phai cu thé, khong giao
viéc chung chung, va nhiéu ngudi dan téi chdng chéo trdch nhiém.

4) Gifra cac don vi can phm horp chit ch& hon nita trong viée quan ly, st
dung tai san tu khau didu chuyen &én don vi str dung cubi cung, nhét 1a ddi véi
may moc thiét bi, CCDC (nhu méy diéu hda nhiét 4, mdy tinh, mdy in,...).

5) Giao phong Quan tri&Dau tu theo chirc nang nhi¢ém vy duge giao trong
viéc quan ly tai san thuoc linh vuc chuyén moén huéng dan cac don vi thuc hién
quan ly, st dung, diéu chuyén ti san theo diing quy dinh. D6i voi tai san la diéu
hoa, may loc nuéc, phong Quan tri& DAu tu ¢b trich nhiém theo ddi theo tirng
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khu vuc trong toan Trudng; cap nhét sb lidu su dung, thay thé, stta chira. Phéi
hop véi TT CNTT trong viéc quan ly cac thiét bi thu phat song ngoai troi,
camera... nhat 13 trong céc trwdng hop sira chita nha cira phai thdo d& cac thiét
bi nay.

6) Giao Trung tdim CNTT quén 1y céc thiét bi mang trong toan truong, bao
gom céc thiét bi thu phat song wifi, camera ngoai hanh lang va ngoai trdi. Trung
tdm c6 trach nhiém kiém tra, giam sat va lap béo céo tinh trang st dung cia toan
bd cac thiét bi nay. Dinh l{y béo c4o vé Nha trwong cudi mdi nim tai chinh.
Riéng nhing trudng hop mét mat phai 14p bién ban bao cao BGH ngay.

7) Giao Trudng cac don vi ¢6 tai san bi mét mat, thit lac x4c dinh rd trach
nhiém cta céc c4 nhan CBVC lién quan 1am co s& dé Nha trudng c6 bién phép xir

Iy va Hoi dong thi dua khen thudng Trudng xem xét, danh gia danh hiéu thi dua
nam.

8) Giao ph(‘mcr Ké hoach - Tai chinh c6 trach nhiém theo dinh ky hang quy,
niam va dot xuit cha tr kidm tra viéc quan ly, sir dung tai san cua cac don vi va
nhic nhé céc don vi thuc hién ding quy dinh. Pinh k¥ hang nim béo cao két
qua giri Ban giam hiéu lam tiéu chi danh gia, xét thi dua cdc don vi hang nim.

- Can ctr vao aé nghi ctia céc don vi vé viéc thanh 1y tai sdn, can ¢l vao
thue t€ danh gia tinh trang hong héc tai san, thuc té thu hdi thanh 1y, Hoi ddng

thanh 1y tai san trinh Ban Giam Hiéu phé duyét danh muc tai san, cong cu dung
cu thanh 1y cho niam 2018.

Thyc hién diéu chuyén tai san gitta cac don vi phit hop v6i thuc té kidm
keé.

9) Giao Trung tdm Thuc hanh thi nghiém phdi hop véi cdc don vi lién quan
xdy dung quy ché sir dung cac phong nghién ciru khoa hoc

10) Péi vl tai san la céc thlet bi khéng ¢ nhu ciu st dung hodc sir dung
hiéu suat thap d& nghj thu hdi va diéu chuyén cho cac don vi c¢6 nhu cau.
3. Cac giai phap.

- Giao phong Ke hoach - Tai chinh phdi hop phong Quan tri&Pau tu,
Trung tdm CNTT tlen hanh chdt danh muc tai san sau thanh ly véi cac don vi dé
lam co s& cho ky kiém ké nam sau.

- Giao céc don vi lap ké hoach vé duy tu, bao dudng, sra chita dinh ky céc
loai tai san; kiém tra, ra soat lai danh muc ti san thanh ly cua don vi minh.

- Xay dung ké hoach vi€c mua sam bd sung thay thé cac tai san d4 thanh
Iy. P6i v6i may tinh dé ban, may chiéu cin nghi€n ctru k¥ va tham khao cac don
vi khac trong nganh dang sir dung dé chon duoc thiét b chay 6n dinh va lau bén.

- Tiép tuc bo sung, hoan thién quy trinh quan 1y tai san theo quy dinh méi
cia Nha nwéc vé quan 1y tai san cong.

- Giao phong Ké hoach - Tai chinh chu tri phdi hop phong Quén tri - Pau
tu, phong Thanh tra gido duc thuc hién kiém tra dinh ky hang quy, ndm va dot

Xuét viéc quéan ly, str dung tai san cia cac don vi va nhic nhé cac don vi thuc
hién dling quy dinh
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Trén day 12 bao céo tong két cong tac kiém ke tai sin ndm 2018 cia Hou
d3ne kidm ké tai sin Truong Pai hoe Vinh/. ¥R~
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