BO GIAO DUC VA DAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG DAI HQC VINH Doc lap - Tu do - Hanh phic
S6:4/5¥1 /IQD-DHV Nghé An, ngay 30 thang 12 nam 2016
QUYET DINH

V¢é viée ban hanh Quy ché phéi hop gitra cac don vi
v6oi Trung tam Thue hanh - Thi nghiém

HIEU TRUONG TRUONG PAI HQC VINH

Cian c Quyét dinh s6 62/2001/QD-TTg ngay 25 thang 4 nim 2001 cia Thu
tuong Chinh phu vé doi tén Truong Dai hoc Su pham Vinh thanh Truong Pai hoc Vinh;

Can ¢ Quyét dinh s6 70/2014/QD-TTg ngay 10 thang 12 ndm 2014 cta Thu
twong Chinh phti ban hanh Diéu 1¢ truong dai hoc;

Cian ctr Quyét dinh sd 1386/QD-PHV ngay 22 thang 4 nim 2015 cta Hiéu
truong Truong Dai hoc Vinh v& viée ban hanh Quy ché t6 chuc va hoat dong cua
Truong Dai hoc Vinh;

Can cu Quyét dinh s6 428/QD-DHV ngay 21 thang 4 nam 2016 cua Hi¢u
truong Truong Dai hoc Vinh ban hanh chic nang, nhiém vu cta cdc don vi truc thudce
Truong Dai hoc Vinh;

Céan ctr Quy ché chi tiéu ndi bd hién hanh cua Truong Dai hoc Vinh;

Xét dé nghi cua Giam dbc Trung tAm Thuc hanh - Thi nghiém,
QUYET PINH:

Pidu 1. Ban hanh kém theo Quyét dinh nay Quy ché phdi hop giita cac don vi
vOi Trung tdm Thuc hanh - Thi nghiém.

Diéu 2. Quyét dinh nay c6 hi¢u luc ké tir ngay ky va thay thé cac vin ban trudc
day cta Truong Dai hoc Vinh ¢6 ndi dung lién quan.

Dicu 3. Truong phong Hanh chinh Téng hop, Gidm dbc Trung tdm Thuc hanh -
Thi nghiém; Trudng cac don vi va cic ca nhan co lién quan chiu trach nhiém thi hanh
Quyét dinh nay./.

Noi nhin:

- Nhu Diéu 3;

- Ban Giam hiéu;

- Luu: HCTH, TH-TNg, ~
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BO GI’/"XO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HOC VINH Doc lap - Tw do - Hanh phic

QUY CHE
Phoi hop gitra cac don vi véi Trung tam Thwe hanh - Thi nghiém

(Ban hanh kém theo Quyét dinh sé/5§4/QP-PHV, ngay $0 thdng 12 ndm 2016
cua Hi¢u truong Truong Pai hoc Vinh)

Chuong 1
QUY DINH CHUNG

Piéu 1. Pham vi, ddi twong ap dung

Quy ché nay quy dinh nhitng nguyén tic, ndi dung, phuong thirc va trach nhiém
phdi hop giira cac phong, trung tim, khoa c6 lién quan thudc Truong Dai hoc Vinh
(sau ddy goi chung la cdc don vi) trong cac hoat dong ctuia Trung tdm Thuc hanh - Thi
nghiém (TH-TN).

Diéu 2. Nguyén tiic phéi hop

a) Cong tac phdi hop gitra cac don vi lién quan va Trung tdm TH-TN duya trén
nguyén tic kip thoi, hiéu qua, tuan thi cic quy dinh cua phap luat va cia Truong Dai
hoc Vinh nham phat huy strc manh, nang cao hi¢u qua trong cac hoat dong cua Nha
truong. Can ¢ vao chire ndng, nhiém vu dugc giao, cac don vi thyc hién nhiém vy
phdi hop theo timg nodi dung cong viée cu thé, dam bao trién khai dang tién do theo ké
hoach va khong lam anh hudng dén hoat dong chuyén mon ctia cac don vi ¢6 lién quan.

b) Viéc thuc hién cac cong viée lién quan dén chuc nang, nhi¢m vu cua cac don
vi tudn theo nguyén tic: cong viéc thudc pham vi chirc nang, nhiém vu cua don vi nao
thi don vi do chu tri xtr ly. Cac don vi khac trong pham vi chirc ndng, nhiém vu, quyén
han ctia minh ¢6 trach nhiém phdi hop khi ¢6 yéu ciu va thuc hién theo quy dinh cua
Nha truong.

¢) Cac noi dung, chuong trinh, quy trinh, ké hoach phdi hop phai duoc cung cip
béng vin ban thé hién trén giéy hodc vin ban dién tir ¢6 xac nhan cta lanh dao don vi
cung cap.

Chwong 11
NOI DUNG PHOI HQP

Piéu 3. Phéi hop trong viée tham muu, dé xuit Ban Giam hiéu co ché, giai
phap ning cao chat lwgng, hi¢u qua cong tac thue hanh, thi nghi¢m
a) Trung tam TH-TN la don vi td chirc va trién khai cac hoat dong thuc hanh,

thi nghiém (THTN), quan ly, khai thdac cdc phong thi nghiém, phong thuc hanh (PTN)
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phuc vu dao tao. nghién ctru khoa hoc va chuyén giao cong nghé ciia Nha truong, chu
tri phdi hop voi cac don vi lién quan (bdng vin ban hodc truc tiép), dong gop y kién
tham muu, dé xuat Ban Giam hiéu co ché, giai phap nang cao chat lugng, hiéu qua
cong tac THTN;

b) Céc don vi lién quan ¢0 trach nhiém dyu hop, hdi nghi, hoi thdo lién quan, tra
16i ndi dung tham gia dong gop ¥ kién bing vin ban trong thoi gian 5 ngay ké tir ngay
nhéan dugc van ban dé nghi cia Trung tam TH-TN;

¢) Trung tdm TH-TN tong hop ¥ kién, nghién ctru va lap thanh van ban trinh
Ban Giam hi¢u xem xét va phé duy¢t.

Dicu 4. Phéi hop trong viéc xiy dung ké hoach nim hoc, thoi khoéa biéu
cho tirng hoc ky, to chire trién Khai va quan ly cac hoat dong THTN theo ke
hoach dao tao cia Nha truwong

a) Trung tam TH-TN phdi hop vai Tro ly dao tao cac khoa ¢co THTN xay dung
thoi khoa biéu THTN du kién cho timg hoc ky va cho ca ndm hoc, trén co s¢ do xay
dung ké hoach nam hoc cua Trung tam, thoi gian hoan thanh trudce thang 7 hang nam;

b) Trung tdm TH-TN g danh muc va ning luc phuc vu ctia cac PTN vé phong
Dao tao truge thang 7 hang nam dé phdi hop xép thoi khoa biéu THTN phu hop voi
thuc tién;

¢) Phong Dao tao giri thoi khoa biéu dy kién toi Trung tim TH-TN va céc don vi
lién quan déra soat, diéu chinh, sira doi, bo sung va ban hanh thoi khoa biéu chinh thure;

d) Trung tdm TH-TN chu tri ph6i hop véi cac don vi lién quan td chirc trién
khai va quan ly cac hoat dong THTN theo thoi khoa biéu da ban hanh.

Diéu 5. Phéi hgp xay dung méi, diéu chinh, sira dbi, bd sung dinh mire kinh
té - ky thuit cho cic hoc phin THTN theo tirng hoc ky va ci nim hoc

a) Cudi mdi hoc ky, to trudng cac to cin ctr vao s6 theo ddi hoa chét, vat tu tiéu
hao, nhat ky PTN phdi hop véi giang vién huéng dan cta khoa, tong hop dé xudt bo
mon diéu chinh, sira d6i dinh mire kinh té - ky thuat (KT-KT) phu hop véi thuc tidn;

b) Cac bo mon ¢ cac khoa ¢o THTN cin ctr vao khung chuong trinh diéu chinh
hang nam, phoi hop véi Trung tim TH-TN d¢é xdy dung dinh mtrc KT-KT dbi véi céc
hoc phan thi nghiém moi;

¢) Quy trinh xay dung mdi, diéu chinh, stra dbi, bd sung dinh mirc KT-KT tuan
theo Hudng dan cua Nha truong.

5.4. Dinh mtrc KT-KT diéu chinh, stra déi, bd sung dugc ap dung cho cac hoc
ky tiép theo.

Diéu 6. Phdi hop 1ap ké hoach du tra, cip phat vét tu, héa chit, cong cu,
dung cu, miu vit... phuc vu THTN theo tirng ndm hoc

a) Trung tdm TH-TN phdi hop v6i phong Dao tao du kién mé cac l6p THTN.
Cén ctr s6 10p, s6 sinh vién du kién THTN va dinh mtc KT-KT, Trung tam TH-TN
lap dur tru, vat tu, hod chét (VTHC), cong cu, dung cu (CCDC) phuc vu THTN giri vé
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phong KH-TC thdm dinh, trinh BGH ph¢ duyét. Thoi gian hoan thanh truge thang 7
hang nam;

b) Phong KH-TC chiju trach nhiém mua sim VTHC va CCDC, Trung tdm TH-
TN mua mau vét phuc vu THTN theo ban du trii dd dugc BGH phé duyét; Thoi gian
hoan thanh trude thang 9 hang nam;

¢) Phong KH-TC phéi hgp v6i Phong QT&DT va Trung tim TH-TN nghi¢m thu
VTHC, CCDC nhap vao kho;

d) Phong QT&DT chiu trach nhi¢m cip phat VTHC, CCDC theo phiéu dé nghi
cap da duoc Nha truong phé duyét.

Dicu 7. Phéi hop quyét toan VITHC, CCDC phuc vu THTN theo tirng hoc
Ky va c¢a nim hoc

a) Cubi mdi hoc ky, mdi nam hoc cac t6 THTN tién hanh quyét toan VTHC,
CCDC theo biéu mau quy dinh ciia phong KH-TC giri vé Trung tam (qua Tro 1y dao
tao (TLDT) ctia Trung tam TH-TN, TLDT kiém tra, ra soat, tong hop va ky nhay trinh
BGD Trung tam TH-TN ky;

a) TLDT cta Trung tim chuyén hd so sau khi trinh BGD Trung tam TH-TN ky
vé Truong (qua phong KH-TC), ky xac nhan giao ho so;

¢) Phong KH-TC kiém tra, ra sot, thim dinh trinh BGH phé duyét. Trong qua
trinh tham dinh néu ¢6 van dé gi chua phu hgp thong bao kip thoi véi BGD Trung tdm
TH-TN dé thong bao dén cac bo phan lién quan truc tiép diéu chinh, b sung;

d) Cac budc tién hanh theo “Quy trinh quyét toan HCVT, CCDC phuc vy
THTN da duogc ban hanh.

Di¢u 8. Phdi hop lip ké hoach dinh ky kiém ké, mua sfim, sira chira, bio
tri, bao dudng, hiéu chuén, thanh 1y cic may méc, thiét bi va bio vé tai sin

a) Phong KH-TC chu tri phdi hop véi Phong QT&DT lap ké hoach kiém ké tai
san, thiét bi vao thang 12 hang nim. Trung tdm TH-TN ¢6 trach nhiém phdi hop véi
cac don vi lién quan thyc hién theo ké hoach;

b) Trung tim TH-TN chu tri phdi hop véi cac khoa ¢ THTN, phong QT&DT
va cac don vi ¢6 lién quan lap ké hoach dinh ky mua sam, stra chira, bao tri, bao
dudng, hiéu chudn, thanh 1y cac may moc, thiét bi giri vé phong KH-TC tham dinh
trinh BGH phé duyét. Thoi gian hoan thanh trude thang 8 hang nam;

¢) Phong KH-TC phdi hop voi phong QT&DT, véi cic ca nhan va don vi lién
quan thue hién cac ndi dung cua ban ké hoach sau khi dugec BGH phé duyét.

d) Trung tam TH-TN phdi hop vai cac don vi lién quan lap dat hé thong camera,
theo doi, giam sat hoat dong va bao v¢ tai san do Trung tdm TH-TN quan ly;

d) Phong Bao vé chu tri phdi hop v6i Trung tim TH-TN va cac don vi lién quan
dong, m¢ cira khu vue hanh lang cac nha THTN, bao v¢ tai san, thiét bi cua Trung tam,
phat hi¢n va xtr ly kip thoi khi xay ra sy ¢0, mat mat.



Piéu 9. Phdi hop trong viée bdi dwdng, ning cao trinh d) chuyén mén,
nghiép vu cho can by Trung tam, kiém tra né nép, chét lwong THTN, thuc hi¢n
dinh mic KT-KT

a) Trung tam TH-TN chu tri phdi hgp va6i phong Dao tao, cac khoa dao tao to
chutre bdi dudng chuyén mon, nghiép vu cho can b Trung tim TH-TN. Phong Dao tao
va cac khoa dao tao chuéan bi nodi dung, Trung tdm TH-TN lap ké hoach, du tru kinh
phi va to chirc 16p hoc;

b) Can bd Trung tdm TH-TN c6 trach nhiém tham gia cac hoat dong chuyén
mon tai cac bd mon & cac khoa ¢c6 THTN theo chuyén nganh phuc vu. Cac b mon ¢o
trach nhiém thong bao dén To truong cac t6 THTN vé lich hoat dong chuyén mon cua
bd mon dé can bd Trung tAm TH-TN sap xép va tham gia;

¢) Trung tam TH-TN giao trach nhi¢m cho doi ngii k¥ thuat vién tu hoc tap, boi
dudng vé trinh do chuyén mon, nghiép vu; Trung tam TH-TN phbi hop véi cac khoa
¢6 THTN t6 chirc kiém tra danh gia;

d) Phong KH-TC chu tri viéc thAm dinh trinh BGH duyét va cép kinh phi hoat
dong;

d) Phong TTrGD chu tri 1ap ké hoach kiém tra thuc hi¢n dinh miec KT-KT déi
v6i cac hoc phan THTN, kiém tra né nép hoat dong ctia Trung tim TH-TN. Trung tAm
TH-TN c¢6 trach nhiém cung cip lich cong tac hang tun cua cac t6 THTN;

¢) To thanh tra Trung tdm TH-TN thuong xuyén kiém tra né nép hoat dong
ctia Trung tdm, nam bt kip thoi nhitng ton tai clia cdn b, giang vién tham gia hudng
dan THTN;

f) Trung tdm TH-TN chu tri phdi hop véi BCN cac khoa dao tao ¢6 THTN to
chirc hop v&i cac thanh vién cia cac to THTN, trao doi, phan anh 2 chiéu kip thoi
nhitng ton tai, yéu kém, dé ra bién phap khic phuc dé khong ngimng nang cao chat
lugng THTN;

g) Trung tdm TH-TN phdi hop vdi phong Pao tao, phong TTrGD, t6 gidm sat
qua trinh day va hoc, céc khoa dao tao c6 THTN td chire kiém tra chét luong bai
giang, tai liéu hudng dan THTN.

Chuong I
PHUONG THUC PHOI HOP

Piéu 10. Phwong thirc phéi hop

a) Trung tdm TH-TN va c4c don vi lién quan lam viéc trén co s trao doi, phdi
hop. Pinh ky hang nam (hodc khi can thiét) to chirc hop dé kiém diém, danh gia viéc
thue hién Quy ché phéi hop va trao doi cac van dé lién quan trong phdi hop cong tac;

b) Trung tdm TH-TN c¢6 trach nhi¢m tham gia cdc cudc hop, céac hdi nghi so
két, tong két V:&l céc hoi thao ban vé cic van dé lién quan dén hoat dong cta Trung tam
TH-TN theo dé nghi cia céac don vi lién quan;




¢) Cac don vi lién quan c6 trach nhiém cur dai dién tham dy cdc cudc hop, hoi
nghi, hoi thao ¢6 lién quan dén chie nang, nhiém vu cua don vi minh trong cong tac
phoi hop hoat dong cua Trung tim TH-TN,

Dicu 11. Ché d thong tin

a) Trung tdm TH-TN c6 trach nhiém thong tin cho cdc don vi lién quan vé cac
vén d¢ co lién quan dén hoat dong THTN va cung cap cac ndi dung c6 lién quan khac
khi cac don vi lién quan phoi hgp dé nghi béng van ban, hodc thu dién tir, hodc trao
doi tryc tiép (tuy tinh hinh thyc té tirng cong viée);

b) Pinh ky cubi mdi hoc ky/niam hoc Trung tam TH-TN c6 trach nhiém bao cao
v01 Lanh dao Nha truong ve két qua phoi hop trong hoat dong THTN cung v6i nhitng
kién nghi, dé xuat khen thudéng, ky luét, co ché, giai phap nang cao chét luong, hiéu
qua cong tac THTN.

_ Chuong IV
TO CHUC THUC HIEN

Piéu 12. T6 chire thwe hién
a) Bao dam diéu kién can thiét cho hoat dong phéi hop
Hang ndm Trung tam TH-TN ldp du tru cac diéu kién vat chét can thiét, kinh

phi chi hd trg hoat dong phdi-hop gitra cac don vi lién quan v6i Trung tim TH-TN
(theo Quy ché chi tiéu ndi bd); Phong KH-TC tham dinh trinh BGH phé duyét.

b) Trach nhiém t6 chie thuc hi¢n

Quy ché nay ap dung ddi voi viée phdi hop cong tac gitra Trung tim TH-TN
vdi cac don vi lién quan trong hoat dong THTN phuc vu dao tao, nghién ctru khoa hoc
va chuyén giao cong ngh¢ cua Nha truong;

¢) Quy ché nay dugc phd bién dén cac don vi trong toan trudong. Phong T6 chirc
can by c6 trach nhi¢m theo doi viée trién khai thuyc hién Quy ché, tong hgp két qua
thuc hién bao cao Ban Giam hiéu;

d) Trong qua trinh thye hién néu c6 kho khan, vuéng mic, cac don vi phan dnh
kip thoi vé Trung tim TH-TN va cac don vi lién quan dé xem xét, sira d6i, bo sung
cho phu hop./.4_~




