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BAO CAO
TONG KET CONG TAC KIEM KE TAI SAN NAM 2018

Ngay 26 thang 12 nam 2018, Nha tnrang da thanh lap Hoi dong Idem ke tai 
san cua tnrdng Dai hoc Vinh , nham thi/c Hipn l/jem ke dinh ky hang nrlir. tai can 
cua Nlia trudng, thoi gian thuc hien tu ngay 02/01 den ngay 15/02/2019. Hoi 
dong Idem ke tai sar bao cao ket qua ky kiem ke tai san nam 2018 nhu sau:

l. THl/C TRANG VE TINH HiNH QUAN LY TAI SAN
1. Nhirng thuan loi, kho khan va ton tai trong cong tac Idem ke
1.1 i huan h/i
Dvj cac nam gan day, viec thuc hien duo’c dien ra quy cu, minh bach va ro 

rang. Cac ket qua kiem ke cac nam da phan deu dirge xu 'y triet de, vi vay cong 
tac Idem ke cac don vi duoc tien hanh tuong doi troi chav. Cac don vi da chu 
dong hon trong cong tac quan ly tai san, da cat cu cac can bo co trach nhiem 
rieng trong viec quan ly tai san phoi hop voi doan kiem ke tai san cua Nha 
trudng trong sudt thdi gian tien hanh kiem ke tai san.

Ve cac bieu mau, so sach theo doi, ghi chep, cac mau bien ban ve ban giao, 
thanh ly ... ve tai san da duoc cong bo trong toan trudng trong quy trinh quan ly 
tai san cua Nha trudng, hau het cac don vi deu cat cu cac dong chi theo doi tai 
san rieng don vi minh va luu giu cac chung tu lien quan. Phong Ke hoach - Tai 
chinh da phoi hop vdi phdng Quan trj&Dau tu, cung cac don vj lien quan nhu 
Trung tarn CNTT,.. thudng xuyen kiem tra tinh hinh quan ly va sir dung tai san, 
nhac nhd cac don vi dang quan ly va bao quan chua tot, thiet ke bieu mau quan 
ly tai san de hieu va de thuc hien, hudng dan cu the cho cac don vi thuc hien 
cong tac dieu chuyen, thanh ly, cap doi, bo sung tai san mdi...

Y thuc, trach nhiem quan ly, bao quan, sir dung tai tai mdi don vi va trong
y f y rr

toan trudng da tang len, hau het cac don vi deu theo doi tai san chi tiet den vi tri 
khdng gian de tai san hay ngudi true tiep quan ly va su dung.

E2 Nhirng ton tai trong cong tac quan ly tai san
Ben canh nhung thuan loi tren thi cong tac kidm ke phat hien nhirng ton tai 

trong thuc te tai cac don vi nhu sau:
1.2.1. Phan dinh giua quyen sic dung va trach nhiem quan ly:
Viec phan cong giua trach nhiem quan ly va su dung tai san giua mot sd 

don vi cd su chdng cheo, dan den trudng hop cac don vi sir dung tai san chua co 
trach nhiem ve tai san thuoc don vi cua minh, nhu viec sic dung ede phdng thi
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nghiem tai to Vat ly Cong nghe thuoc TT THTN. Mac du cac phong thi nghiem, 
thuc hanh nay thuoc TT THTN quan ly tuy nhien vi tan suat sir dung cac phong 
nay cua cac giang vien cua cac khoa chuyen mon la thudng xuyen nen vice quan

f

ly con bat cap.
Kien nghi: Nha trudng de nghi TT THTN nghien cim xay dung quy che 

boat dong dac thu tai ca' phong nay, trinh Nha truong xem xet de phat huy toi 
da hien qua trnng vjec su dung cac phong nghien cun nay.

1.2.2. Cong tdc bdo duang, mua sdm. dien chuyen, quan ly tai sdn:
Viec bao duong dinh ky tai san chua chu trong dung muc va con nhieu

/
bat cap.

- Hien tuong tu y dieu chuyen tai san giua cac don vi trong truong nia chua 
co bao cao hay cho phep cua Nha truong van con xay ra mot each tuy tien. Mi' 
du, tren thuc te viec dieu chuyen do mang lai nhung loi ich ve sir dung tai si n, 
tuy nhien Nha truong da xay dung quy trinh dieu chuyen tai san trong Truong, 
vi vay viec bao cao va dirge sir cho phep cua Nha truong thi tai san mbi dugc 
phep dieu chuyen tir don vi nay sang den vi khac. Tham chi, cac tai san dieu 
chuyen nhung chua co bat cu giay to ban giao nao giua 02 don vi.

Trong 2 nam qua, Nha truong da tien hanh co cau lai cac khoa dao tao va 
lap nen 05 vien nghien ciru. Mac dii Nha truong da co cac van ban nliac nhb ve 
vice dieu chuyen, sir dung tai san, tuy nhien den thoi diem kiem ke thi cac vien 
deu chua co danh muc tai san cua don vi minh, chua co can bo thuc su phu trach 
va nam bat ro toan bo tai san don vi minh, tham chi la chua xac dinh dugc mot 
so tai san cua don vi minh quan ly dang nam b dau nhu vien CN HSMT.

- Viec theo doi tai san tai cac don vi van chua dugc chu trgng dirng muc.
Hau het, viec ghi chep so sach tai cac don vi chua phan anh day dii, chinh xac,
phu hgp theo yeu cau, tham chi mot vai don vi khbng mb so ghi chep theo doi
theo quy dinh, ma chi luu cac bien ban kiem ke hang nam. Dan tbi chua theo doi
chi tiet bien dong tang, giam tai san cua don vi minh trong nam. Ca biet, co/ /
truong hgp don vi chua nhan biet dugc cac thiet bi tai phong TN minh dang 
quan ly nhu To Vat ly Cong nghe - Phong lab A2, hoac nam khong ro tai san 
cua to minh va giai trinh thieu minh bach nhu cac phong DTVT, to Vat ly Cong 
nghe dan tbi khb khan trong cbng tac Idem ke, xac dinh tai san. Mot so don vi 
thay doi ngubi quan ly mbi nhung chua cb sir ban giao cu the dan tbi ngubi mbi 
khong nam dugc ro cac tai san trong danh muc nam b dau, khi ban kiem ke hoi 
den thi mbi di tim. Vi du: Truong THPT Chuyen, TT THTN, Cac Vien dao tao,..

Kien nghi: Cdn phan cbng can bo quan ly tai san don vi cu the, khbng giao 
viec chung chung, dan den chbng cheo trach nhiem.

1.2.2. Tai sdn du an
Trong nhung nam vtra qua, Nha truong da dugc bb sung kha nhieu trang

r \ \ r n y rthiet bi tu cac Du an dau tu ngubn ngan sach cua Nha nubc. Tuy nhien, qua trinh 
su dung va khai thac cac tai san du an con nhieu bat cap: trong qua trinh dua vao
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khai thac, mot so cac tai san chira co nhu can sir dung hoac la van dang d trong 
hop, hoac la dirge sir dung khong dung muc dich ban dan nhu sir dung vao cac 
cong vice hanh chinh thay vi cong tac thirc hanh thi nghiem; hoac cap phat, cho 
muon cac doi tugng sir dung Ichong lien quan... Cac don vi quan ly cac tai san 
dir an chira chu dong ke hoach Idiai thac hoac bao cao cu the ve Nha truong de 
xu ly kip thdi.

Kien nghi: Cac don vi nhan ban giao tai san la tai san dir an, can co ke 
hoach su dung cac tai san nay dung muc dich, doi vbi cac tai san khong co nhu 
cku sir dung hoac muon chuyen doi muc dich sir dung can co bao cao cu the den 
nha truong kip thdi.

1.2.3. Thuc trang quan ly, su dung tai san
- Nha cua
Cac cong trinh hoan thanh deu trong nam deu da dugc ghi nhan day du 

trong so sach ke toan can cu vao ngay ban giao su dung cong trinh.
- May :ndc thiet bi
Trong nam, van ton tai nhung van de can dugc xu ly nhu:
+ Cong tac bao quan giu gin tai san tai mot so don vi van chira dugc coi 

trong, mot so don vi tu dong dieu chuyen tai san cua don vi minh cho don vi 
khac nhung khong co giay tb cu the say kho khan cho doan kiem ke:

+ Mot so tai san tai mot so don vi dugc dau tu nhung chua he dugc sir 
dung, nhat la cac tai san du an.

+ Mot so don vi chua nam ro tai san cua don vi minh.
- Do go
Mot so dan vi khi cac tai san do go hong hoc thi khong luu giu, ban giao lai 

cho truong hoac khi ban giao khong lap bien ban, dan tai kho khan trong cong 
tac kiem ke tai san.

Tai mot so dan vi tai san chua dugc sap xep ggn gang va bao quan can 
than. Be khac phuc tinh trang nay, kinh de nghi cac dan vi nang cao y thuc giu 
gin, bao quan, sir dung tai san. Tuan thu, chap hanh nghiem chinh cac van ban 
quy trinh Nha truong da ban hanh ve quan ly va sir dung tai san. Tai cac dan vi 
nay can phai sap xep lai tai san va theo doi chi tiet tai san theo khong gian va 

khu vuc.
X \ r * \ X- Tien va cac gidy to tuong auong tien

Vao thdi diem ket thuc ngay lam viec 31/12/2018, vdi su giam sat cua dai 
dien Ban giam hieu nha truong va Ke toan truong nha truong, Ban kiem ke tien 
hanh Idem ke kho quy. Ket qua tai ngay 31/12/2018 tien mat va cac giay tb cd 
gia hien cd tai quy cua nha truong khbp vdi gia tri tren so ke toan tai ngay 
31/12/2018.
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- Cac kho thiet bi, hoa chat, VPP. thuoc, VBCC.
Qua kiem ke cho thay cac Icho da co sir xep ngan nap, ro rang. So sack gitra 

thu kho va ke toan Idio da dirge doi chieu va cac chenh lech deu dirge lam ro cu
the.

II. KET QUA KIEM KE TAI SAN
Tong tai san toan tru’dng tinh den ngay 31/12/2018 la: 2.063.888.904.358 

dong; Trong do chi tiet nhu sau-o ~ o
r

1. Tai san co djnh huu hinh 

1.1. Nha cii’ci vci vat kien true
* A

(don vi tinh: dong)
Nguyen gia Gia trj

Ban ky 858.335.224.671
Tang trong ky 5.494.432.000
Giam trong ky
So cuoi ky 863.829.656.671
Kiem ke 863.829.656.671

| Chenh lech 0

1.2. Phu ong tien van tin
Nguyen giaNguyen gia

Bau ky 4.765.239.109
1.188.800.000Tang trong ky

41.926.000Thanh ly trong ky
So cuoi ky 5.912.113.109
Kiem ke 5.912.113.109
Chenh lech

1.3 May moc thiet bi
Nguyen gia Nguyen gia

Bau ky 16.949.076.069
15599.050.500Tang trong ky

97.680.000Thanh ly trong ky
So cuoi ky 32.450.446.569
Kiem ke 32.417.080.569

33.366.000Chenh lech do kiem ke thieu

1.4 Thiet hi truyen dan
Nguyen giaNguyen gia

Bau ky
1.625.553.000Tang trong ky
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*

Thanh ly trong ky
So cuoi ky 1.625.553.000
Kiem ke 1.625.553.000
Chenh lech

r ^ ,

1.5 Thief bi do hvd'ng tin' nghiem
Nguyen gia Nguyen gia

Pan ky 303.234.102.509
30.407.820.000Tang trong ky

Giam trong ky 7.807.500.664
So cuoi ky 325.705.821.845
Kiem ke 325.834.421.845
Chenh lech 0

1.6 Cay xanh, tham cd, cay canh cdc loai:

Nguyen gia Nguyen gia
Pan ky 9.025.310.000
Tang trong ky 0
Giam trong ky 0
So cuoi ky 9.025.310.000
Kiem ke 9.025.310.000
Chenh lech 0

1.7 Tai sdn khdc:

Nguyen gia Nguyen gia
Pan ky
Tang trong ky 502.500.000
Giam trong ky 0

r r %

So cuoi ky 502.500.000
Kiem ke 502.500.000
Chenh lech 0

2. Tai san vo hinh
Tong nguyen gia:
- Tong gia tri sir dung dat:

824.708.903.364 dong trong do: 
786.872.007.931 dong, g6m:

Gia tri quyen su dung dat dugc xac djnh theo Quyet dinh so: 4067/STC- 
QLG&CS ngay 20/12/2015 cua So Tai chinh tinh Nghe An ve viec xac dinh gia 
tri cua cac khu dat Truoiig Pai hoc Vinh dang sir dung va dugc cap nhat don gia 
dieu chinh cua UBNP tinh hang nam.
- Phan mem: 37.836.895.433 d6ng;

+ Chenh lech: 0 dong
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3. Cong cu dung cu:
Tong nguyen gia:
Kiem ke:
Chenh lech:
4. Ket qua thu hoi thanh ly tai san:

56.115.979.566 dong.
56.091.364.566 dong 

24.115.000 d6ng

Nguyen gia GCTL
I. Thu hoi tai san, CCDC
1. Gia tri tai san thu hoi thanh ly 4.800.347.546 353.576.347
2. Gia tri CCDC thu hoi thanh ly 1,451,848,841

Tong gia trj tai san thu hoi 6.252.196.357 353.576.347

IV. KET LEAN VA DE NGHI XU* LY SAU KIEM KE
1. Ket luan

Trong dot kiem ke nam 2018, to kiem ke da long ghep voi viec danh gia 
tinh hinh quan ly, sir dung tai san tai cac don vi trong toan truo’ng thong qua viec 
danh gia 3 tieu chi chinh la Quan ly ho so tai san, Cong tac quan ly tai san va 
tinh hinh sir dung tai san ( Co bao cdo dinh hem).

Nhung ton tai trong qua trinh quan ly tai san tai cac don vi phai co hirong 
khac phuc de viec quan ly tai san co hieu qua hon nham nang cao chat luong 
giang day va dao tao di doi voi viec thuc hanh tiet kiem, chong lang phi.

2. Kien nghi
1) Tiep tiic don doc, hirong dan, pho bien, quy trinh quan ly tai san Nha 

truong den cac don vi de nang cao y thuc quan ly va giir gin cung nhu cong tac 
ghi chep so sach Idioa hoc va day du. In an, so, the tai san tai moi khong gian 
lam viec de can bo quan ly nam ro dirge tai san dang quan ly.

2) Roan thanh phan mem quan ly tai san tren toan truong de dua vao sir
dung.

' r ' X r \ • • t r \ • t r3) Cac don vi can sap xep, bo tri nguoi theo doi quan ly tai san co nang luc 
phu hop de phoi hop voi Doan kiem ke giup cho cong tac kiem ke duoc thuc

# n u

hien nhanh chong hon, hieu qua hon. Viec phan cong phai cu the, khong giao 
viec chung chung, va nhieu nguoi dan toi chong cheo trach nhiem.

4) Giua cac don vi can phoi hgp chat che hon nua trong viec quan ly, su 
dung tai san tu khau dieu chuyen den don vi su dung cuoi cung, nhat la doi voi 
may moc thidt bi, CCDC (nhu may dieu hoa nhiet do, may tinh, may in,...).

5) Giao phong Quan tri&Dau tu theo chuc nang nhiem vu dugc giao trong 
viec quan ly tai san thugc ITnli vuc chuyen mon hirong dan cac don vi thuc hien 
quan ly, sir dung, dieu chuyen tai san theo dung quy dinh. Doi voi tai san la dieu 
hoa, may Ipc nuoc, phong Quan tri& Dau tu co trach nhiem theo doi theo tung
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khu virc trong loan Truong; cap nhat so lieu sir dung, thay the, sua chua. Phoi 
hop vai TT CNTT trong viec quan ly cac thiet bi thu phat song ngoai trai, 
camera... nhat la trong cac tru'ong hop sua chua nha cua phai thao dd cac thiet 
bj nay.

6) Giao Trung tain CNTT quan ly cac thiet hi mang trong toan trudng, bao 
gom cac thiet bj thu phat song wifi, camera ngoai hanh lang va ngoai trbi. Trung 
tarn co trach nhiem kiem tra, giam sat va lap bao cao tinh trang su dung ciia toan 
bo cac thiet bi nay. Binh ky bao cao ve Nha truong cuoi moi nam tai chinh. 
Rieng nhung trudng hap mat mat phai lap bien ban bao cao BGH ngay.

7) Giao Trudng cac don vi co tai san bi mat mat, that lac xac dinh rd trach 
nhiem cua cac ca nhan CBVC lien quan lam co sd de Nha trudng co bien phap xu 
ly va Hoi dong thi dua khen thudng Truong xem xet, danh gia danh hieu thi dua 
nam.

8) Giao phdng Ke hoach - Tai chinh co trach nhiem theo dinh ky hang quy, 
nam va dot xuat chu tri Idem tra viec quan ly, sir dung tai san cua cac don vi va 
nhac nhd cac dan vi thuc hien dung quy dinh. Bjnh ky hang nam bao cao ket 
qua gui Ban giam hieu lam tieu chi danh gia, xet thi dua cac dan vi hang nam.

- Can cu vao de nghi cua cac don vi ve viec thanh ly tai san, can cu vao 
thuc te danh gia fmh trang hong hoc tai san, thuc te thu hoi thanh ly, Hoi dong 
thanh ly tai san trinh Ban Giam Hieu phe duyet danh muc tai san, cdng cu dung 
cu thanh ly cho nam 2018.

Thuc hien dieu chuyen tai san giua cac dan vi phu hap vai thuc te kiem

9) Giao Trung tarn Thuc hanh thi nghiem phoi hop vdi cac dan vi lien quan 
xay dung quy che su dung cac phong nghien cuu Ichoa hoc

10) Boi vai tai san la cac thiet bi khong co nhu cau su dung hoac su dung 
hieu suat thap de nghi thu hoi va dieu chuyen cho cac dan vi co nhu cau.

3. Cac giai phap.
- Giao phong Ke hoach - Tai chinh phoi hap phong Quan tri&Bau tir, 

Trung tarn CNTT tien hanh chot danh muc tai san sau thanh ly vdi cac don vi de 
lam ca sd cho ky Idem ke nam sau.

- Giao cac don vi lap ke hoach ve duy tu, bao dudng, sua chua djnh ky cac 
loai tai san; Idem tra, ra soat lai danh muc tai san thanh ly cua don vi minh.

- Xay dung ke hoach viec mua sam, bo sung thay the cac tai san da thanh 
ly. Boi vdi may tinh de ban, may chieu can nghien cuu ky va tham khao cac don 
vi khac trong nganli dang su dung de chon dugc thiet bi chay on dinh va lau ben.

- Tiep tuc bo sung, hoan thien quy trinh quan ly tai san theo quy dinh mdi 
cua Nha nude ve quan ly tai san cdng.

r r \

- Giao phdng Ke hoach - Tai chinh chu tri phoi hap phdng Quan tri - Ban 
tu, phong Thanh tra giao due thuc hien kiem tra dinh ky hang quy, nam va dot 
xuat viec quan ly, su dung tai san cua cac don vj va nMc nhd car dan vi thuc 
hien dung quy dinh

ke.
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