
BO GIAO DVC VA DAO TO 
TRUbINIG DAI HOC VINH 

CONG HOA xA HOI CHU NGHIA VItT NAM 
Dc lb - Tv do - Hanh phtic 

   

S6:49 /KH-DHV 	 Nghe An, ngay 09 thang 4 nam 2019 

KE HOACH 
Cal tin chAt hrvng sau danh gia ngoai co s& giao duc 

Trill)lig Dal hoc Vinh Want 2019 

Thuc hien khuyen nghi dm Hi ding kiem dinh chat luong gido chic thu6c 
Trung tam KDCLGD — DHQGHN ve viec Ichac phpc nhang t6n tai, tiep, tic cai tin, 
nang cao chat luceng gido clvc; Can cir Bap cao Danh gia ngoai co sa gido chic truang 
Dai h9c Vinh; Can dr viec thuc hien cac ke hoach cai tin chat lucmg sau danh gia 
ngodi co sâ gido due nam 2018, Nha truang xay dung Ice hoach cai tin chit lucIng sau 
danh gia ngoai ca so• Oa° duc Truang Di h9c Vinh nam 2019 nhu sau: 

I. MIX BICH 

- Trien khai, thuc hien t6t cac khuyen nghi cua Doan danh gia ngoai ve kiem 
dinh chat lugng gido duc tnremg di h9c theo b6 tieu chuan dm BO Gido duc va Dao 
to ban hanh, phii h9p voi tinh hinh thuc te dm Nha truang. 

- Xay dung va phat trien van hoa chat luong, day mph hot dOng dam bao 
chat lugng trong m9i hot dOng dm Nha truang, dap frng yeu cu c6ng tac kiem dinh 
chit lugng tnreng di h9c theo quy dinh dm B6 Giao chic va Dao tao. 

- Chun bi t6t cho c6ng tac danh gia gala kY co sa gido chic vao nam 2020. 

II. CAC NO! DUNG CAI TIEN CHAT LONG 

1. Cong tac t6 chirc va quan lf 
2. Phat trien chucmg trinh dao tao 
3. Hot dicing dao to 
4. COng tac phat trien di ngil can b6 quan ly, giang vien va nhan vien 
5. Cong tac ve nguai h9c 
6. Cong tac nghien dru khoa h9c, Ung dung, phat trien va chuyen giao cong nghe 
7. Hoat d6ng h9p tac qu6c t6 
8. Chat lucmg thu vin, trang thiet bi h9c tap va co seY vat chat lchac 
9. C6ng tac tai chinh va quan 17 tai chinh 

III. PHAN CONG THVC H1tN 
1. Cac dun vi trong toin &von 
- Ph 6 bin ke hoach cai tin chat luong nay theo nhang n6i dung lien quan den 

chirc nang, nhiem vu dm cac dan vi toi can b6 vien chirc dm don vi; xay dkmg Ice 



KT. HIM TRIAJNG 
TRUING 

hoach dam bac) chit ltrong trong ke hoach nam h9c; don dc, chi do, trien khai thuc 
hien cac hog dOng cai lien chit ltrong hang nam duct phan cong cho dcm vi, hoan 
thanh dung thOi gian va co chit lucmg; bao cao ket qua thisc hi'en hog Ong cai tin 
chit luong trong giao ban hang thang cüa Nha truong. 

- Cac don vi ltru tra minh chUng then khai hog deng cai tin chit luong sau khi 
hoan thanh mi hoat deng cai tin, san sang cho c6ng tac kiem tra, giam sat. 

2. Trung tam Dim bin Chat Itrcyng 
Giao Trung tam DBCL la d'au mOi theo dOi va giant sat viec trien khai cac hoat 

&Ong cai lien chit ltrong cüa Nha truemg; tu yin khi cac don vi yeu att. TOng h9p 
minh chUng, tai lieu ve hoat deng cai tin chit lugng cüa cac don vi va bac, cao Hieu 
tnrOng Nha truemg theo timg thang va timg qu. 

Tren day la Ke hoach cai tin chit luong sau danh gia ngoai ca so gido duc 
Trung Dai h9c Vinh, Nha truOng yeu cu Truemg cac don vi trong toan tnrerng 
nghiem die trien khai flux  

nhOn: 
- BO GD&DT (b/c); 
- [Yang üy, Hi eking twang (b/c); 
- Cac dan vi trong toan trtrang (t/h); 
- Lan: HCTH, DBC10/ 

n Huy Bing 



BO GIAO DVC VA DA0 TAO 

TRUtiNG DAI HOC VINH 
CQNG HOA XA HO CHU NGH1A VICT NAM 

Dc 14p - Tkr do - 14nh phtic  

   

NO! DUNG CAI TIEN CHAT LUVNG SAU DANH GIA NGOAI 
CO SO GIAO DVC TRUVNG DA.I HOC VINH 

NAM 2019 
(Kern theo K hogch sóA9 /KH-DHV, ngay 	thong f nam 2019 dia Nha truffng) 

TT 
Khung thei gian Trach nhi?ni 

tai li0 
kie'm chilli. 

13't du 
Hot dOng cai tin Nguon 

Kt thfic Chinh Phi hop 

1 
Tip tnc trien khai xay dung De an Tu chit (Tieu 
chuan 2 - TC 2) 

1/4/2019 30/12/2019 
1 	, Ban XD De an Tu 

chit 
Cac dan vi 
lien quan 

De an Tv chi" 

2 Kien toan mang luoi Dam bao Chat luyng 
(DBCL) ben trong (TC 2) 

1/4/2019 30/4/2019 DBCL 
Cac don vi 
lien quan 

Quyet dinh va danh sach 
di ngil can be lam cong 
tac DBCL 

3 Ban hanh Quy dinh ve haat &Ong DBCL dm 
Truang (TC 2) 

1/2/2019 1/4/2019 DBCL 
Cac dan vi lien 

quan 
Quy dinh hog deng 

4 Ra soat, be sung De an vi tri viec lam (TC 2) 1/4/2019 30/12/2019 TCCB 
Cac don vi 

trong Truing 
De an vi tri viec lam be 
sung 

5 Bei &rang can b0 quan lr ve nghi ep vi va cong 
tac DBCL (TC 2) 

1/4/2019 30/5/2019 KDCLGD  
Cac khoa, vin, 

DBCL 
Cac lop boi duang ngan 
han va dai hgn, chimg chi 

1 



6 
TO chu' c lAy 	kin Op 5T va danh 06. chAt hr ong 
hoax dOng dm cac tO chirc doan the (TC 2) 1/4/2019 30/12/2019 Doan TN, Hi SV, 

Cong doan Tnrang 
Cac don vi 

trong Truong 

KH trien khai; Phieu lAy 3'T 
kin; Kt qua khao sat; 
Bac) cao khao sat 

7 
Tu danh gia va danh gia ngoai chuang trinh dao 
tao theo BO tieu chilli dm BO GD&DT (2 
chucmg trinh) (TC 3) 

1/4/2019 30/12/2019 DBCL Cac khoa, vin 

Bac) cao Tu danh gia; HO 
sa, minh chimg; Hop citing 
danh gia ngoai; Khdo sat 
sa ber Khdo sat chinh . , 
tilde. 

8 
Tp danh gia va dang14 danh . iá ngoai chuang 
trinh dao tao theo BO tieu chuan dm AUN-QA (2 
chucmg trinh) (TC 3) 

1/4/2019 1/8/2019 DBCL Cac khoa, vin 
Bac) cao TV danh gia; Ho 
sa, minh chimg; Dang 14 
danh gia ngoai 

9 
Lp ke hoach cai tin 3 CTDT (NNA, QTKD, 
KTXD) theo khuyen nghi dm TT KDCLGD - 
DHQG HN (TC3) 

1/4/2019 30/6/2019 
Cac khoa ngoai 

ngir, Kinh te, Xay 
dung 

DBCL 
Ke hoach, nOi dung thpc 
hien, bao cap lien dO dinh 
14 

10 
1(3'f ket van ban hop tic ve viec chuyen di, deg 
nhan tin chi, lien thong CTDT vai tnxemg DH 
khde (TC 3) 

Hang nam Hang ram KH&HTQT Cac dcm vi 
trong Truemg 

Van ban 14 ket 
(Dirvc Bao ea° theo tirng 
quf) 

11 
LAy S' kin cup sinh vien, nha tuyen dpng ye 
chtrang trinh dap tat) (TC 3) 

1/4/2019 30/12/2019 
DVHTSV&QHD; 

Dao tat) 
CNTT; Cac khoa, 

vien 

KH trien khai; Phieu lAy Sr • • 
kin; Kt qua khdo sat; 
Bao cao Mao sat 

12 
Cong bo CDR, each thirc th chic thgc hien kiem 
tra danh gia ciia tAt ca cac CTDT tren website 
cita Truang (TC 3) 

1/4/2019 1/6/2019 Dao tao Cac khoa, vin 
Dung link ve chuAn du 
ra cila cac CTDT tren 
website de dcm vi 

13 
Tie') tic áp dung va hoan thin chucmg trinh dao 
tao tiep c4n. CDIO (giai doan 2 va giai doan 3) 
(TC 3) 

1/4/2019 

30/7/2019 
(giai doan 

2)  
30/7/2020 
(Giai doan 

3)  

Cac khoa, vin Dao tao Chuang trinh dao tao tip 
c4n CDIO 

2 



14 Tang ciromg lien ket dao tao theo hinh thirc chinh 
quy voi cac truemg DH va cac khu vgc (TC 3) 

Hang nam Hang n- Dao 
tao 

Ca
,c Kt,. 

.oa,vin 
hKH&HTQT; 

Van ban, th6ng ke cac 
nganh dao tao lien kit, 
t ong k'e so hrung sinh 
vien thu6c din dao tao 
lien ket (Dttvc bdo cao 
theo 	quD ,tieng 

15 

Tip tpc trien khai xay dung \TA Ban hanh Chun 
da,u ra cac nganh dao tao sau dai h9c; Ra sok, , 
dieu chinh chtrung trinh d'ao tao sau dal h9c theo tip 
can rang luc (TC 4) 

1/4/2019 30/12/2019 DT SDH DBCL; Cac khoa, 
vin 

Chun dau ra trinh d6 
Thac si, Tin Si; CTDT 
SDH theo ti6p cin nang 
lgc 

16 
ffng dung 116 quail 1Yr hoc t ap (LMS) cho tat cã 
cac chucmg trinh dao tao sau dai h9c 

1/4/2019 30/12/2019 
CNTT, 

DT SDH 
DBCL; Cac khoa, 

vin 
116 quan lY h9c tip (LMS) 
cho dao tao sau dai hoc 

17 
Xay clung \fa ban hanh Chun du ra cho cac 
chircmg trinh dao tao h6 Vita lam vita h9c va Tir 
xa (TC 4) 

1/4/2019 1/12/2019 GDTX DBCL; Cac khoa 
vi6n 

Chuan du ra cho cac 
chucmg trinh dao tao 116 
VHVL va Tir xa 

18 
C6ng khai tY 16 sinh vien t6t nghi6p hang nam 
tr'en trang thong tin din tir cila Tnremg (TC 4) 

1/4/2019 1/12/2019 CTCT-HSSV Dao tax) Trang th6ng tin din tir 

19 
Khao sat cac ben lien quan v6 trinh d6 nang luc 
theo chuan' 	du ra chucmg trinh dao tao tip can. 
CDIO (TC4) 

1/4/2019 30/12/2019 Cac khoa, vin Dao tao 
KH tri6n khai; Phi6u liy y 
kin; Kt qua khao sat; 
Bao cao khao sat 

20 
Tang cthamg c6ng tac quan lY hoat dOng day va 
hoc dm h6 Vim lam vga hoc — Dap tao tg xa (TC 
4) 

1/4/2019 30/12/2019 GDTX Cac khoa, vin Van ban chi ciao, 

21 
Khao sat cac ben lien quan v6 chit ltnyng dao tao 
cila nha trirong di yeti sinh vien t6t nghi6p (TC 
4) 

1/4/2019 30/12/2019 DVHTSV&QHDN 
Dao tao; 

Cac khoa, vin 

KH tri6n khai; Phi6u liy y 
ki6n; Kt qua khao sat; 
Bao cao khao sat 

3 



22 
Lay Y kin g6p y dm can bo, giang vien de cai 
tien viec lap ke hoach, quan lY va phan bo tai 
chinh hang narn (TC 5) 

1/4/2019 30/12/2019 KH-TC TCCB; CNTT 
KH trien khai; Phieu lay y 
kin; Kt qua khao sat; 
Bao cao Ichao sat 

23 
Phat trien rang hrc ngoai ngfr cho can bo phpc 
viii cho dao tap, nghien ciru khoa hoc va phat 
trien chuyen mon nghi'ep vi (TC 5) 

1/4/2019 30/12/2019 TCCB 

Quyet dinh t chirc lap b6i  

b6; 	Chi:mg chi ngoai  
Cac kh 	vien 

, 	- 
6 

throng ngoai ngit cho canoa, 

ngit dat dugc dm can b6 

24 
Xay citing ke hoach phat trien ngan" 	han ngu6n 
nhan hrc dm timg don vi (TC 5) 

1/4/2019 1/6/2019 Cac don vi 
trong Truang TCCB Ka hoach 

25 Cong bo cac van bang, chimg chi dã cap ten 
website cila Truang (TC 6) 

1/4/2019 1/12/2019 
Dao tao; 

Dao tax:, SDH; 
TTGDTX 

Cac khoa, vin 
Bang thong ke cac van 
bang chimg chi theo nam, 
theo khoa, theo nganh 

26 
Cap nhat cac tai lieu Inrong din nguai hoc sir 
di,ing thu vin va cac nguon h9c lieu khac (TC 6) 1/4/2019 1/6/2019 Thu vien Doan TN;.  Cac 

khoa, wen C6ng van huang dan- 

27 Thanh lap mang luoi doanh nghiep (TC 6) 1/4/2019 1/12/2019 DVHTSV&QHDN QT&DT; Cac 
khoa, vin 

Mang luOi doanh nghiep 
(WoW) 

28 Xay dtmg khong gian h9c tap phijc vi sinh vien 
(TC 6) 1/4/2019 1/12/2019 QT&DT 

DVHTSV&QHDN 
; KH-TC; Thu 

vin; NOi trii; BQL 
CS2; Doan — H6i; 
CTCT-HSSV; cac 

khoa, vin 

Khong gian hoc tap 

29 

Tang,ctrimg cac hoat deng hb' try sinh vien va 
k&noi vOi nguai sir ding lao dOng nham tang ti , 

le SV tot nghiep co viec lam phi' hop vai nganh nghe 
dao tao (TC 6) 

1/4/2019 30/17/2019 DVHTSV&QHDN Doan - HOi; 
BPMC; Cac khoa, 

vien 

CTCT-HSSV;  
Cac hinh thirc 116 try, ket 
n6i 

4 



30 

Tang cuang, di mod cac nOi dung,va hinh fink 
gido duc, tuyen truyen, xay dung loi song lanh 
manh, long ghep giao due dap dire va phap luat 
cho ngueri hgc vao trong cac hoat Ong dm Nha 
trugng (TC 6) 

1 /4/2019 30/12/2019 Doan -Hi; CTCT- 
HSSV 

BTG Dang Ay; Dao 
tao; HTSV& 

QHDN ; Cac khoa, 
vien 

Cac van ban cda Nha 
tn.rong; Cac buOi sinh hoat , 
tap the 

31 
Lay y kin sinh vien ve Co s a vat chat, Thu vin, 
Trung tam TN — TN va cac hoat dOng khac dm 
Nha throng (TC 6) 

1/4/2019 30/12/2019 CTCT-HSSV 
QT&DT; Thu vin; 

TH-TN; CNTT; 
Cac khoa, vin 

KH trien khai; Phieu lay y 
hen; Kt qua khdo sat; 
Bao cao khdo sat 

32 
Khao sat ye kha nang tim viec dm sinh vien sau 
khi ra tnrgng (TC 6) 1/4/2019 30/12/2019 HTSV&QHDN Cac khoa, vien 

Bang thong Ice Nr‘ ti le 
ngugi hgc CO  viec lain 
trong 12 thang sau khi t6t 
nghiep 

33 
X

,ay dung ca ser dir lieu KHCN dm Nha trugng 
bang h'e thong CNTT (TC 7) 1/4/2019 1/9/2019 KH&HTQT CNTT He thOng ca sg dil lieu 

KHCN dugc tin h9c hoa 

34 
Tang cugng, day manh hoat Ong h9p tac trong 
va ngoai nuac nham tang maw so lugng cac de 
tai nghien ciru khoa hgc cac cap (TC 7) 

Hang nam Hang narn KH&HTQT Cac khoa, vien 

Cac MOU, h9p Ong 41 
hang, hog Ong chuyen 
giao c6ng nghe, cac giai 
phap him ich hay tu van 
chinh sach —Bá° (yin theo 
tirng qui, 

35 Khuyen khich, tang cuerng dau tu cho ngugi h9c 
nghien ciru khoa h9c (TC 7) Hang nam Hang nam KH&HTQT Cac khoa, vin 

Cac cong trinh nghien ciru 
khoa h9c dm sinh vien, 
hgc vien vãNghien cdu 
sinh - Belo ccio khen 
thwolig theo tirng qui, 

36 Dang kY bang phat minh, sang the cho cac san , 
pham nghien ciru (TC 7) 1/4/2019 30/12/2020 KH&HTQT  NC-KNST; Cac 

dcm vi lien quan 
Bang phat minh, sang che, 
chimg nhan sa hau tri tue 

5 



37 
Tang cueing, day manh hop the quoc te trong dao 
tao: ding nhan tin chi, van bang, chucmg trinh 
dao tao, hcyp tac dao tao (TC 7) 

Hang nam Hang nam KH&HTQT 
DVHTSV&QHD; 
Dao tao; Cac khoa, 

vien 

Cac van ban, hop &Ong 
&roc 14 kit; bien ban 
nghi'em thu - Brio ccio theo 
tirng qui"; 

38 

Thanh lap cac Nhom nghien dm thuc day nghien 
dm khoa hoc va chuyen giao ding nghe (co che 
hoat dOng, chinh sach du tu, trang thi& bi 
nghien ciru) (TC 7) 

1/1/2019 1/12/2019 NC-KNST KH&HTQT; 
TCCB 

Quyet dinh thanh lap cac 
nhom nghien ciru va co 
che hoat dOng 

39 Trie'n khai thgc hien de an thu hut sinh vien nuot 
ngoai den h9c tap tai tnrang (TC 8) 1/4/2019 1/9/2019 Dao tao; khoa, 

KH&HTQT; Cac 
vin 

D6 an; Danh sach luu hoc 
sinh hang nam 

40 
Tang cuamg cac boat dOng trao di giang vien, 
sinh vien vai Mang hied cac tru ong dai h9c 
ASEAN (TC 8) 

Hang nam Han nam g, KH&HTQT Dao tax); Cac khoa, 
vien 

Cac van bankST k6t; 
Cac hoat dOng trao di — 
Brio cao theo terng qufi 

41 

Hoan thin ha tang con* nghe thong tin,,he 
tilting thong tin phan mem quan1ST va dieu hanh 
nha throng, ill; tro hru tilt cac co so &I lieu dung 
chung trong toan Truang (TC 9) 

1/4/2019 1/6/2019 CNTT Cac don vl 
trong Trueyng Co. so dir lieu 

42 
Xay dinig phan mm so boa minh chimg de quail 
1, km tit va truy xuat minh chimg phuc vu 
Ki6m dinh chat luong (TC 9) 

1/1/2019 1/9/2019 CNTT DBCL; HCTH Phan mem; Huemg dan-  sir 
dung 

43 Xay dung he thong thu thap va xir lf thong tin • 
phan hi (TC 9) 1/1/2019 1/9/2019 CNTT  CTCT-HSSV; Cac 

khoa, vin 
He thOng xir 1$,  thong tin 
phan no' i 

44 
Lap ke hoach va bo sung nguOn h9c lieu dam 
bao dap Ong dii nhu cau hoc tap, nghien cim ciia 
can bO, giang vien va ngueri hoc (TC 9) 

1/4/2019 1/6/2019 Thu vin . 
Cac khoa, vien 

Danh muc hoc lieu dm 
tirng nganh, timg chucmg• 	, 
trinh dao tap, ke hoach bo 
sung nguon hoc lieu 

6 



KT. HItU TRIMING 
TRVONG 

45 
Lap ke' hoach thanh kieArn tra va t6 chirc tap huan 
N4' PCCC cho SV n6i tru (TC 9) 

1/4/2019 1/6/2019 QT&DT BQL CS2; 1\10i till; 
Cac khoa, viO 

C6ng van chi dao, ke 
hoach thkrc hien, bao cao 
k6t qua dm hien 

46 
LAy 	kin danh gia N4 mitt d6 hai lOng cila can 
b6, giang vien y6 Ca s6 vat chat Nha tru 	(TC 
9) 

1/4/2019 30/12/2019 TCCB QT&DT; Cac
6ng 

khoa, vien 

KH trie'n khai; Phieu la'y jf 
kin; Kt qua khao sat; 
Bao cao khao sat 

47 
Xay thing Ice' hoach chin ltrgc tang nguon thu tir 
cac hot d6ng khoa h9c cong nghe, chuyen giao 
tri thirc, cong nghe (TC 10) 

1/4/2019 1/6/2020 KH&HTQT 
K1-TC; 

DVHTSV&QHDN Ke hoach chin !Lax 

48 
TO chirc danh gia hieu qua Au ttr trong cac linh 
vtrc chit y6u ninr: ca sah4 tang, khoa h9c cong 
nghe va trang thi6t bi phtic vt.t (TC 10) 

1/4/2019 1/12/2019 KH-TC TTr-PC; QT&DT; 
KH&HTQT 

Bao cao danh gia 

7 
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