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PHAN 1
Bao cao danh gia tinh hinh thuc hién ké hoach nam hoc 2019 - 2020

I. TINH HINH CHUNG

Nam hoc 2019-2020 14 nim hoc dién ra nhiéu su kién quan trong cua Truong Dai
hoc Vinh: ky niém 60 nam thanh lap Trudng, tong két Hoi dong trudng nhiém ky 2015-
2020, tong két nhiém ky Hiéu truong 2015-2020, dai hoi dang bd Trudng Pai hoc Vinh
lan thtr 32 nhiém ky 2020-2025. Nam hoc nganh Giao duc va Dao tao tiép tuc trién khai
viéc thyc hién Nghi quyét s6 29 ciia Ban chip hanh Trung uong vé d6i méi cian ban,

toan dién gido duc va dao tao.

Trung tim Pam bao chit luong ¢ chirc ning gitip Hiéu trudng vé phét trién hé
théng dam bao chat lugng bén trong, hoat dong kiém dinh chat lugng gido duc, cong tac
khao thi trong pham vi toan truong nham khéng ngimng cai tién vao nang cao chat lugng

dao tao cua nha truong.

Duoc su quan tam ctia Pang uy, Hoi1 dong trudong, dac biét 1a sy chi dao sat sao
cua Ban Gidm hi¢u, trong nam hoc qua, Trung tdm da thyc hién nhi€éu nhiém vy quan

trong, gop phan vao viéc hoan thanh nhiém vy nim hoc cia Nha truong.

Nam hoc 2019-2020 da dién ra dai hoi chi bd Trung tim PBCL nhiém ky 2020-
2022. Chi bd va Ban Giam ddc Trung tdm da quan tri¢t va trién khai thuc hién céac Nghi
quyét cua Pang, cac chu truong, chinh sach cua Nha nudc, dic bi¢t 1a vige tiép tuc thuc
hién Nghi quyét s6 29 ctua Ban Chap hanh Trung wong Pang vé d6i méi kiém tra danh
gi4 trong d6 chd trong viéc danh gia qua trinh cling nhu viée tu hoc ctia nguoi hoc; tiép
tuc thuce hién Nghi quyét 03-NQ/PU cta Ban chip hanh Pang bd Trudng vé ting cuong

hiéu qua hoat dong dam bao chit lwong ciia Nha truong.

Nam hoc 2019-2020, Trung tam PBCL dugc Nha truong bo sung 02 céan bJ.
Hién tai Trung tAm c6 14 thanh vién, gdm 1 giam ddc, 02 phé giam ddc va 11 chuyén
vién. Toan thé can bd cla Trung tam doan Kkét, cb géng hoan thanh tdt cac nhiém vu
duoc giao va xay dung Truong Pai hoc Vinh ngay cang phat trién.
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II. KET QUA THUC HIEN

1. Cong tac khao thi

a. Két qua thuc hién

al. Cong tac khao thi sau dai hoc

Nha trudng hién dang dao tao 17 chuyén nganh tién si va 37 chuyén nganh thac
si v&i 126 nghién ctru sinh va trén 2000 hoc vién cao hoc dugc td chirc day hoc & cac
dia diém trong va ngoai trudng. Trong ky thi tuyén sinh dao tao trinh do thac si dot 2
nam 2019, c6 861 hoc vién thudc 29 chuyén nganh tring tuyén va nhap hoc; ky thi
tuyén sinh ddo tao trinh d6 thac si dot 1 nam 2020 d3 duoc to chirc vao cudi thang
7/2020 véi hon 1.000 thi sinh du thi.

Trung tdm Pam bao Chat luong dugc nha truong giao chu tri va phdi hop véi
cac don vi lién quan dé t6 chtrc thi cac hoc phan bd sung kién thic cho hon 1000 luot
thi sinh du thi cao hoc khoa 27 dot 2 ndm 2019 va khoa 28 dot 1 nam 2020; Trung tam
chu tri cong tac don thi, danh phach, chdm thi, 1én diém cac bai thi tuyén sinh theo
dung quy ché hién hanh. Trung tAim d3 tham gia cung cac don vi lién quan trong viéc

trién khai quy ché cho hoc vién khéa 27 nhap hoc.

Niam hoc 2019 - 2020, dich Covid-19 d3 anh hudng truc tiép t6i cong tac day
hoc va kiém tra danh gia, Trung tdm d3 tham muu Hiéu trudng ban hanh cong vin sb
272/DHV-DBCL ngay 30/3/2020 vé viéc trién khai kiém tra danh gia hoc ky 2 nim
hoc 2019-2020, ddm bao cac hoat dong trién khai theo ding ké hoach. Trong ndm hoc,
Nha truong da to chirc day hoc va kiém tra danh gia cho 260 hoc phan cia 65 16p cao
hoc thudc 32 chuyén nganh khoéa 26; 1.176 hoc phén cua 94 16p cao hoc thudc 27
chuyén nganh khoa 27 véi hon 9.000 lugt thi.

Nha truong di ¢ nhiéu thay doi trong cong tac kiém tra danh gia cho béc sau
dai hoc nhim tao thun loi hon cho nguoi hoc: tdng cuong lam bai tiéu luan danh gia
két thac hoc phan, ting cudng tng dung céng nghé théng tin trong day hoc va kiém tra
danh gi4. Trong thoi gian thyc hién gidn cach xa hoi phong chong dich, hé théng LMS
da duoc trién khai cing véi viée str dung cac phan mém hd trg dé gitip cac giang vién

hoan thanh viéc day hoc va kiém tra danh gia cho hon 400 hoc phﬁn.

Ngoai ra, Trung tdm da phéi hop véi Khoa Su pham Ngoai ngit va Trung tdm
GDTX dé t6 chic thi Tiéng Anh va Tiéng Phap bac 3, bac 4 theo Khung ning lyuc
ngoai ngtr 6 bac dung cho Vi¢t Nam cho hon 1000 hoc vién cao hoc va NCS. Cong tac
lam @@ thi, lam phéch, chdm thi va thong bao két qua luén dugc Trung tdm thuc hién

kip thoi, dung quy dinh.



a2. Cong tac khao thi dai hoc chinh quy
Nam hoc 2019 - 2020 Nha truong da td chirc dao tao cho 13.478 sinh vién hé

chinh quy. Trung tim di phdi hop v6i Phong Dao tao trong cong tac tuyén sinh hé

chinh quy va tuyén sinh van bang 2 cho cic nganh Luat va Ké toan.

Trung tdm di t6 chuc thi gitta ky va cudi ky cho 4.854 16p hoc phan dugc mé
cho céac khoa hé dai hoc chinh quy véi trén 155.000 luot thi, bao gff)m: lap ké hoach
thi, cAp nhat ngan hang cu héi thi, t6 hop dé thi, nhan ban dé thi, tap huin cho can bd
coi thi, diéu dong can bo coi thi, to chirc danh phach bai thi, phan quyén nhap diém thi,

quan 1y chim thi va nhap diém thi.

Trong nam hoc, Trung tdm da t6 chirc thi cho hon 4200 Iuot thi sinh vién hoc
cac hoc phén chuyén ddi, hon 500 luot cho sinh vién Véng thi c6 1y do va sinh vién
ngudi nudce ngoai; to chire 8 dot thi GDQP trong d6 Trung tAm dd phdi hop v6i Trung
tam GDQP&AN t6 chirc thi GDQP cho cac sinh vién Truong PH Y khoa Vinh va
Truong PH Van Xuan; td chuc kiém tra diém cho sinh vién va hoc vién kip thoi, dung
quy dinh cho 137 luot sinh vién; Trung tdim d3 phdi hop v6i Khoa Su pham Ngoai ngit
va Trung tdm GDTX t6 chirc thi danh gia nang luc ngoai ngir cho sinh vién chinh quy

trén may tinh.

Cho dén hién nay, Trung tdm di t6 chirc nhap vao hé théng phan mém 418
ngan hang cau hoi vo1 62.146 cau hoi. Quy trinh lam dé thi duoc thuc hién chit chg,
giam thiéu t6i da sai sot. Cong tac danh phach bai thi dugc thuc hién chinh xac va bao
mat, mang lai niém tin cho giang vién va ngudi hoc vé tinh céng bang va khach quan

cua vi¢c day hoc.

Két qua danh gia qua trinh dugc cung cap kip thoi cho ngudi hoc va giang vién,

gitip ngudi hoc va giang vién diéu chinh kip thoi qua trinh day hoc.

Nham cai tién chat luong cong tac kiém tra danh gia, tao sy thuan tién cho
giang vién va nguoi hoc, Trung tAm da tham muu Hiéu truong ban hanh Huéng dan s6
1379/HD-DBCL ngay 02/12/2019 vé quy trinh nhap diém danh gia qua trinh trén cong
thong tin can bo;

Trung tim di théng ké két qua hoc tap clia ngudi hoc va dé xuat cac giai phap
nang cao chat luong cong tac kiém tra danh gia nguoi hoc trong Hoi nghi Truong Bo
mon toan trudng. Két qua hoc tip cac hoc phan duwoc Trung tdm phén tich phd diém
gui cho cac B mon kip thoi.

Cong tac t6 chirc thi, danh gia két qua hoc tap ctia hoc sinh, sinh vién va hoc vién
dugc Pang uy va Ban Giam hiéu danh gia ngay cang chit ché, dang quy ché.
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a3. Cong tac khao thi dai hoc hé VLVH va cac hoat dong khao thi khac

Hién tai, Nha truong dang giao Trung tim GDTX chu tri cong tac t6 chirc thi
hoc phﬁn cho sinh vién h¢ VLVH, Trung tdm DBCL chiu trach nhiém to hop dé thi,
nhan ban dé thi, phan quyén nhap diém thi; Trung tdm chu tri to chire thi cac hoc phan
bd sung kién thire ddu vao. Trong nim hoc 2019-2020, Trung tim di td chic lam dé
cho 282 16p va t6 chtre thi cac hoc phan bd sung kién thirc cho 02 dia diém lién két dao

tao.

Bén canh cong tac khao thi cho sinh vién va hoc vién, Trung tam con thuc hién

nhiéu nhiém vu khac nhu:

- Trung tim duoc Ban Giam hiéu giao nhiém vy viét D& 4n thanh 1ap Trung tdm
Khao thi Quéc gia tai Truong Pai hoc Vinh, Pé 4n gém 45 trang da dugc Ban Giam
hi¢u thong qua va trinh B Gido duc va Pao tao vao thang 10/2019;

- Trung tdm tham muu Hiéu truéng ban hanh Quy dinh thi danh gia nang luc
ngoai ngir theo khung ndng luc ngoai ngitr 6 bac dung cho Viét Nam tai Truong DPai
hoc Vinh theo Quyét dinh 3218/QP-PHV ngay 25/11/2019;

- T6 chire thi tuyén vién chirc cho Tong cuc Thong ké 08/2019;

- T6 chuc thi tuyén vién chuc cho Bénh vién Hitu nghi Pa khoa Nghé An
05/2020;

- T6 chire thi tuyén cong chirc cho S& Noi vu Nghé An vao 07/2020.

- Phéi hop t6 chirc thi danh gia ning luc ngoai ngit cho can bo giang vién;

- T6 chirc xay dung bo dé thi ky thi tuyén vién chuc cho cac don vi trong va
ngoai tinh;

- T6 chirc thi IELTS quéc té 08 dot thi cho 458 luot thi sinh du thi;

- Chu tri va phdi hop véi Trung tam Khao thi Quéc gia to chirc 04 dot thi ddnh
gia ning luc ngoai ngit theo khung ning luc 6 bac danh cho Viét Nam véi sb thi sinh
tham gia dy thi 1a 369 thi sinh.

- Phéi hop véi Truong THPT chuyén va Phong Pao tao to chuc thi tuyén sinh
THPT Chuyén va chat lugng cao nam 2020 cho 1149 thi sinh dy thi.

b. Han ché va nguyén nhin

- Cong tac kiém tra danh gia & cac hé dao tao co sy thay d6i so v6i ké hoach
ndm hoc do anh hudng cta dich COVID-19, doi héi giang vién va ngudi hoc phai
thich tng kip thoi.



- Cong tac t6 chire thi cta nhiéu 16p cao hoc va VLVH trén mdt sb dia ban da bi
hodn lai; cong tac chAm diém con c6 tinh trang cham do can bo chdm thi khong sip
xép thoi gian chdm thi theo quy dinh, mot s Khoa/Vién do khéi lwong cong viée

nhi€u, &nh hudng dén tién dd chung ctia cong tac cham thi.

- Cong tac to churc thi giita ky bang hinh thitc TNKQ trén may tinh hoc ky 2
nam hoc 2019-2020 da khong thuc hién duoc va dd duoc Nha truong huéng dan
chuyén sang céac hinh thirc phu hop khac.

- Céng tac coi thi hoc phan & mot sé phong thi con chua nghiém tuc, con cé
tinh trang can bd coi thi dén cham, lam viéc riéng trong khi coi thi, sinh vién con cé
hién twong mang tai liéu va sir dung tai liéu trong phong thi. Han ché nay do nhiéu
nguyén nhan, tir cong tac quan 1y dau mdi cua Trung tdm PBCL chua quyét liét dén
cong tac chi dao thi cua cac Khoa/Vién chua sat sao, y thirc cua mot sb sinh vién dy

thi con yéu kém, mot s6 can bo coi thi con lo 13, chu quan.
2. Cong tac dam bao chat lwong
a. Két qua thuc hién
al. Xay dwng van ban trién khai cong tdc DPBCL

- Tham muu xay dung chinh sach chit lugng cua nha truong vao thang
12/2019;

- Hoan thanh ban dy thao SO tay Pam bao chat luong va da ldy ¥ kién toan

truong, du kién ban hanh trong thang 9/2020.
- Phéi hop Phong KHTC va Phong HCTH xiy dung cac biéu miu, vin ban

huéng dan cong tac bao cdo danh gia két qua nam hoc va xay dung ké hoach nam hoc
cho céc don vi hanh chinh va don vi dao tao trong toan trudong vao thang 8/2020.

a2. Cong tdc vé kiém dinh chat heong co sé gido duc

- Trung tam 14 ddu mdi chu tri viét bao cao ty danh gia gitra chu ky kiém dinh
chét lugng co sé gido duc Truong Pai hoc Vinh giai doan 2018-2020; xay dung ké
hoach cai tién chat luong Truong Pai hoc Vinh giai doan 2020-2022 vao théng
3/2020;

- Chu tri thyc hién va hoan thanh cong tac khao sat do luong dénh gid sy hai
long ctia nguoi dan ddi véi dich vu giao duc cong do Bo Giao duc va Pao tao td chuec.

- Chu tri thyc hién ddi sanh chat luong theo tiéu chuan ddi sanh chat luwong
UPM va Nha trudong da dat duoc két qua xép hang 4 sao vao thang 8/2020;



- Giam sat ké hoach cai tién chat lugng sau danh gid ngoai co s& gido duc

Truong Pai hoc Vinh;
- Tham gia ra soat, diéu chinh, bd sung bo chi s6 TEIDI;

- Tham gia tip huén va xay dung bang huéng dan danh gia TEIDI (mdc chuén)
cua ban quan 1y ETEP Trung wong;

- Tham gia viét Bao c4o Ning luc truong su pham theo chi sé TEDI cua nha
truong va tham gia kiém dém doc 1ap theo bd chi sé TEIDI; tham gia giam sat cc chi
sO phat trién ning lyc Trudng su pham theo bd chi s6 TEIDI; tham gia giam sat, danh
gia cam két ké hoach phat trién niang lyc nha trudong (PA).

- Tham gia tu danh gia chdm diém tiéu chi thi dua Nha truong theo 9 nhiém vy,
5 giai phap cua B GD&DPT vao thang 7/2020;

- Chu tri viét Bao cdo viéc thyc hién chinh sach phap luat vé bao dam va KPCL
GDDH cua Truong Pai hoc Vinh vao 09/2019.

a3. Cong tdc vé kiém dinh chat heong chwong trinh ddo tao

- Trung tAm 13 dau méi chu tri cong tac tw danh gid va chuan bi danh gia ngoai
chat luong chuong trinh ddo tao 02 nganh Su pham Toan va Cong nghé thong tin theo

tiéu chuan AUN-QA, hién tai co ban da hoan thanh cong tac tu danh gia;

- Trung tam chu tri xy dung ké hoach tu danh gia va chuan bi danh gia ngoai
chét luong chuong trinh dao tao 02 nganh Su pham Hoéa hoc va Gido duc Tiéu hoc;
tham muu Hiéu trudong ban hanh Ké hoach sé 61/KH-DHV ngay 30/10/2019 vé tu
danh gid va danh gia ngoai chuong trinh dao tao truong Pai hoc Vinh giai doan 2019-
2025;

- Hoan thanh cong tac tu danh gia va don doan danh gid ngoai khao sat so bo

chét lugng chuong trinh dao tao 02 nganh Su pham Hoéa hoc va Gido duc Tiéu hoc;

- Tham muu thanh 1ap Hoi dong Ty danh gid, xay dung ké hoach tuw danh gia 07
chuong trinh dao tao cic nganh kiém dinh chit lvong nim 2020; du mbi chu tri trién
khai ty danh gia chat lugng chuong trinh ddo tao 07 chwong trinh dao tao cic nganh
kiém dinh chat lugng nam 2020. Dot 1 gdm 03 nganh Ké toan, Luat Kinh té va Giao
duc mam non d3 hoan thanh cong tac TG va tham dinh bao céo tu danh gia ndi bg;
Pot 2 gdm 04 nganh Su pham Ngit Van, Su pham dia 1y, Céng nghé thuc pham, K¥
thuat diéu khién va tu dong hoa dang trién khai theo ding ké hoach;

- Giam sat ké hoach cai tién chét luong sau déanh gia ngoai 03 CTDT (Ngon ngir
Anh, QTKD va Ky thuat xay dung);



- Tham gia gop ¥ cac vin ban vé kiém dinh chit luvong nhu céng vin 769, thong

tur 38 ctia Cuc quan 1y chit luong.
a4. Cong tdc phdt trién mang heéi DBCL bén trong

- Tham gia tdp huin cong tic ty danh gia chit lugng CTDT theo b tiéu chuén
AUN — QA do AUN t6 chtre tai Thai Lan (online); tham gia tp huan cong tac viét bao
cdo tu danh gid CSGD theo Thong tu 12 cua B GD&DT tai Vién Pam bao chét

luong;

- Chu tri t6 chirc 02 dot tap hudn va moi chuyén gia tp hudn vé cong tac tu
danh gia va chuan bi danh gia ngoai CTPT theo tiéu chuan AUN-QA.

- Tham muu cho nha truong xay dung bd phan Tro 1y Pam bao chét luong cac
don vi dao tao va ban hanh chirc nang, nhiém vu cua Trg ly dam bao chat lugng tai cac
khoa vién.

a5. Cong tdc quan Iy hé so minh ching

- Thuong xuyén thyc hién thu thép, scan, s6 hoa va luu trit minh chiing theo cac
bo tiéu chuin AUN-QA, tiéu chuan kiém dinh chat lugng CTDT trong nudc va tiéu

chuén kiém dinh chat luong CSGD trong nudc.

- Thyc hién thu thap, scan, s6 hoa va luu trir minh chirng theo bd tiéu chuan doi
sanh chit luong UPM;

- Thyc hién thu thap, scan, s6 hoa va luu trit minh chuing theo bd tiéu chi tu

danh gia chidm diém thi dua theo 9 nhiém vy, 5 giai phéap cua B9 Gido duc va DPao tao.

- Cung cap va hd trg minh chimg cho 11 nganh tham gia cong tac ty danh gia:
Su pham Toan va Cong nghé thong tin theo ti€u chuan AUN-QA; Su pham Hoéa hoc,
Gi4o duc tiéu hoc, Ké toan, Luat Kinh té, Gido duc mam non, Su pham Ngit Van, Su

pham dia ly, Cong ngh¢ thuc phém, K¥ thuat diéu khién va tu dong hoa.
b. Han ché va nguyén nhan

- Cong tac ty danh gia cia mot s6 CTDT nhiéu thoi diém chua dung véi ké
hoach d3 trién khai nén phan nao c6 anh hudng t6i tién d6 danh gia ngoai. Nguyén
nhan 13 do mot s6 nganh vi khdi luong cong viée giang day, boi dudng qua nhiéu nén
thiéu nhan lyc va thoi gian dé trién khai theo dung tién d6. Ngoai ra do ning lyc cua
cac can bo tham gia cong tac ty danh gia chat luong CTDT con chua cao dd anh hudng
khong nho t6i chat lugng bao céo ty danh gia;

- Cong tac danh gia ngoai chat luong chuong trinh dio tao 02 nganh Su pham
Hoéa hoc, Gido duc Tiéu hoc theo tiéu chuin trong nudc va 02 nganh Su pham Toan
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hoc va Cong nghé thong tin theo tiéu chudn AUN-QA chua thuc hién dung theo ké
hoach. Nguyén nhan 1a do anh hudéng cua dich COVID-19 nén phai hoan lai thoi gian
khao sat chinh thirc;

- Cong tac giam sat cai tién chat lugng sau danh gid ngoai van con c6 mot so
két qua cai tién chua dat dugc san pham theo ké hoach dé ra. Nguyén nhan la do cac
don vi thuc hién ké hoach cai tién chua thuc sy dau tu vao cong tac nay, bo phan giam

sat cai tién chua that sy sat sao va quyét liét;

- Céng tac phat trién mang luéi DBCL bén trong van con chua ddng déu.
Nguyén nhdn 1a do cong tac bdi dudng kién thirc vé PBCL thuc hién chua duoc
thuong xuyén, ) tay PBCL ban hanh cham, b phan Tr¢g ly PBCL céc khoa vién van
hanh chua hiéu qua;

- Cong tac phdi hop thu thap minh chimg con gip nhiéu khé khin do hién nay
van con nhiéu don vi chua tuan tha vé quy trinh luu trit minh ching tai don vi ma nha

truong da ban hanh vin ban huéng dan.



PHAN 2
K¢ hoach nim hoc 2020 — 2021

I- CAC CAN CU XAY DUNG KE HOACH NAM HQC

- St mang, tAm nhin, muc tiéu, gia tri ¢t 18i va triét Iy gido duc cua Nha trudng;

- Quyét dinh s6 1278/QP-PHV ngay 28/12/2018 ctia Hiéu truong ban hanh Ké
hoach chién lugc phat trién Truong Pai hoc Vinh giai doan 2018-2025, tam nhin 2030;

- Quyét dinh sb 766/QP-PHV ngay 31/8/2018 cua Hiéu truong ban hanh vé
Chién lugc phat trién khoa hoc va cong nghé Trudng Pai hoc Vinh giai doan 2018-
2025;

- Quyét dinh s6 2389/QD-PHV ngay 06/09/2019 ctia Hiéu trudong ban hanh Quy
dinh chirc nang, nhi€ém vu cua cac don vi thudc va truc thudc Truong Pai hoc Vinh;

- Quyét dinh s6 61/QD-DHV ngay 30/10/2019 ctia Hiéu truéng ban hanh vé Ké
hoach ty danh gia va danh gid ngoai chuong trinh dao tao Truong Pai hoc Vinh giai
doan 2019-2025;

- Ké hoach 22/KH-PHV ngay 01 thang 04 nim 2020 cta Hiéu trudng vé viée cai
tién chat luong sau danh gia ngoai co sé gido duc Trudng Pai hoc Vinh giai doan 2020
—2022;

- Nghi quyét Pai hoi Pang bo Trudng 1an thir 32;

- Nghi quyét 03/NQ-PU ngay 19/8/2017 cia BCH Pang bd Truong vé ting
cuong hiéu qua hoat dong DBCL cta Truong Pai hoc Vinh;

- Nghi quyét Pai hi Chi bo Trung tim PBCL nhiém ky 2020-2022;

- bic diém, tinh hinh hién tai cua Trung tam DBCL.

II - NHIEM VU TRONG TAM

1. Cong tac khao thi

- Xay dyng céc van ban quan 1y cac hoat dong khao thi, cac quy dinh va hudng
dan t6 chuc kiém tra danh gia nang lyc nguoi hoc theo quy ché méi vé dao tao dai hoc
cua B0 GD&DT va dinh hudéng co céu td chirc Pai hoc Vinh véi cac truong thudce va
truc thudc;

- Tiép tuc trinh va tranh tha sy ung ho cua B GD&DT vé Dé an Thanh lap
Trung tdm Khao thi Quéc gia tai Truong Dai hoc Vinh;



- Nang cao nang luc xay dung ngan hang cau hoi danh gia nang lyc ngudi hoc,
tiép tuc ddo tao va bdi dudng ngudn can bd, hoan thién vé co s vat chat dap tmg yéu
cau 1 01 trung tdm t6 chure thi danh gia ning lyc cua ca nudc;

- Chuyén nghi¢p hoéa viéc thyc hién cac nhi¢m vu vé cong tac khao thi nhu
cong tac tuyén sinh, cong tac t6 chirc danh gia hoc phan cac hé dao tao, cung cip cac
dich vu vé cong tac khao thi;

- Tang cudng Gng dung cong nghé thong tin trong kiém tra danh gia ning luc
ngudi hoc; cung cip thong tin kip thoi cho giang vién va ngudi hoc muc do dat duoc
chuan dau ra theo timg hoc phan va theo chuong trinh ddo tao;

2. Cong tac dam bao chat lwong

- Phan tich bo tiéu chuan xép hang QS va UMP; xdy dung ké hoach hanh dong
ciia Truong Pai hoc Vinh hudng téi xép hang top 500 cac trudong dai hoc hang dau
Chau A;

- Ban hanh S tay dam bao chat luong, trién khai tap huin va hudng dan thuc
hién cac nhiém vu dam bao chat luong cho mang ludi dam bao chét lugng bén trong
cua Nha truong;

- Hoan thanh dénh gia chat luong 02 chuong trinh dao tao theo tiéu chuan
AUN-QA va 09 chuong trinh dao tao theo tiéu chuan trong nuéc;

- Tang cudong dao tao va boi dudng can bg lam cong tdc dam bao chit luong;

- Hoan thanh Quan 1y minh chimg s trén phan mém.
III - KE HOACH NAM HQC 2020-2021

1. Cong tac khao thi
1.1. Cong tac khao thi sau dai hoc

- Chu tri va phdi hop véi cac don vi lién quan dé to chuc thi cac hoc phan bd
sung kién thtrc cho céc thi sinh dy thi cao hoc khoa 28 dot 2 nam 2020 va khoa 29 dot
I nam 2021;

- Chi1 tri cong tac don thi, danh phach, chim thi, 1én diém cac bai thi tuyén sinh
K28 va K29 theo dung quy ché hién hanh.

- Tham gia cung cac don vi lién quan trong viéc trién khai quy ché cho hoc vién
khoa 28 nhap hoc;

- Hang thang t6 chuc kiém tra danh gia cac hoc phan ciia cac 16p K27 va K28;

- Tang cudng (mg dung cong nghé thong tin trong kiém tra danh gia va giam sat

qua trinh day hoc trén hé thong LMS.
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- Phéi hop véi Khoa Su pham Ngoai ngit va Trung tim GDTX trong cong tac
t6 chirc thi Tiéng Anh va Tiéng Phap bac 3, bic 4 theo Khung ning luc ngoai ngit 6
bac dung cho Viét Nam cho cac hoc vién K27 va K28.

1.2. Cong tac khao thi dai hoc chinh quy

- Xay dung cac van ban quan ly cac hoat dong khao thi, cac quy dinh va hudng
dan t6 chirc kiém tra danh gia ning luc ngudi hoc theo quy ché méi vé dao tao dai hoc
cua B6 GD&DT va dinh hudéng co cAu to chire Pai hoc Vinh véi cac truong thude va
truc thudc;

- Tiép tuc hoan thién P& an Thanh 1ap Trung tdm Khao thi Qubc gia tai Truong
DPai hoc Vinh va Quy ché t chirc hoat dong ctua Trung tam;

- T6 chuc tap huan/bdi dudng cho giang vién vé xay dung ngan hang cau hoi
danh gia ndng lyc nguoi hoc;

- Phéi hop voi Phong Pao tao trong cong tic tuyén sinh hé chinh quy va tuyén

sinh vin bang 2;

- T chirc thi gitta ky va cudi ky cho sinh vién chinh quy, bao goém: lap ké
hoach thi, cap nhat ngan hang cau hoi thi, tb hop dé thi, nhan ban dé thi, tap huan cho
can bo coi thi, diéu dong can bd coi thi, t6 chirc danh phach bai thi, phan quyén nhap
diém thi, quan 1y chdm thi va nhap diém thi.

- T chirc thi cho sinh vién hoc cac hoc phan chuyén ddi, sinh vién vang thi c6
1y do va sinh vién nguoi nude ngoai,

- T6 chirc thi GDQP cho sinh vién trong va ngoai truong;

- T6 chtrc kiém tra diém cho sinh vién va hoc vién kip thoi, dang quy dinh

- T6 chirc thi danh gia ning luc ngoai ngit cho sinh vién chinh quy trén may
tinh.

- Théng ké, phan tich két qua hoc tip ctia nguoi hoc va dé xuit cac giai phap
nang cao chit lvong cong tac kiém tra danh gia nguoi hoc.

1.3. Cong tdc khao thi dai hoc hé VLVH va cdc hoat dong khdo thi khdc

- Phéi hop Trung tam GDTX trong cong tac to chire thi hoc phan cho sinh vién
h¢ VLVH;

- T6 chirc thi cac hoc phan bd sung kién thire dau vao cho sinh vién K61;

- Chii tri va phdi hop voi Trung tim Khao thi Qubc gia to chirc thi danh gia
nang lyc ngoai ngtr theo khung nang lyc ngoai ngir 6 bac dung cho Viét Nam tai
Truong Pai hoc Vinh, du kién 10 dot thi;
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- T6 chtee thi tuyén céng chirc/vién chirc cho cac don vi c6 quan hé hop tac véi
Nha truong;

- T6 chire 10 dot thi IELTS qudc té, 01 dot thi thi;

- Phéi hop v6i Truong THPT chuyén va Phong Dao tao t6 chirc thi tuyén sinh
THPT Chuyén va chat lugng cao nam 2021.

2. Cong tac dam bao chit lwong

2.1. Xdy dung van ban trién khai cong tac PBCL

- Phan tich b tiéu chuan Xép hang QS va UMP; xay dung ké hoach hanh dong
ciia Truong Pai hoc Vinh hudng toi xép hang top 500 cac trudong dai hoc hang dau
Chau A;

- Ban hanh S6 tay Pam bao chat luong.

- Bao c4o két qua thuc hién Nghi quyét 03 ctia Pang oy vé ting cudng hoat dong
DBCL cua nha truong.

- Truyén théng vé chinh sach chat luong ctia nha truong véi cac bén lién quan;

- Tham gia hudng dan cac don vi don vi hanh chinh va don vi dao tao trong toan
truong x4y dung bao cao danh gia két qua nim hoc va xay dung ké hoach nim hoc.

- Pau mbi chu tri xdy dung ké hoach cai tién chat lugng sau két qua xép hang
Nha trudng theo tiéu chuan ddi sanh chat luong UPM.

2.2. Céng tdc vé kiém dinh chdt lwong co sé gido duc

- Giam sat ké hoach cai tién chat luong sau danh gia ngoai co s& gido duc Trudng
bai hoc Vinh nam 2020, nam 2021;

- Tham gia giam sat cac chi s6 phat trién ning luc Trudng su pham theo bo chi s6
TEIDI; tham gia giam sat, danh gia cam két ké hoach phat trién nang lyc nha truong
(PA);

- Tham gia phdi hop véi cac don vi dinh ky td chirc thu thap ¥ kién phan hdi cta
cac bén lién quan dé xu 1y, phan tich, ddi sanh phat hién cac mat manh va tdn tai cua céac

don vi;

- Huéng dan cac don vi ddo tao thuc hién doi sanh chat luong dao tao véi cac co

s& trong nudc va nudc ngoai.

- Pau méi chu tri thuc hién va giam sat ké hoach cai tién chat luong theo ti€u
chuan d6i sanh chat lugng UPM & ting diém xép hang /ting xép hang sao ctia Nha
truong theo tiéu chuan UPM nam 2021.
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- Tham gia ra soat, diéu chinh, bd sung bo chi s6 TEIDI;

- Tham gia tip huin va xay dung bang huéng dan danh gia TEIDI (Méc chuén)
cua ban quan ly ETEP Trung uong;

- Tham gia viét bao cdo Ning luc trudng su pham theo chi s6 TEDI cua nha

trudng va tham gia kiém dém doc 1ap theo bo chi sé6 TEIDI nam 2020;

2.3. Cong tac kiém dinh chdt lwong chirong trinh dao tao

- Pau méi chu tri xdy dung ké hoach dén doan danh gia ngoai kiém dinh chét
lugng chuong trinh dao tao 02 nganh Su pham Hoéa hoc va Gido duc Tiéu hoc;

- Pau méi chu tri xay dung ké hoach cai tién chét lwong sau danh gia ngoai cac
CTDT (Su pham Toan hoc, Cong nghé thong tin, Suw pham Hoéa hoc, Gido duc Tiéu hoc;
K& toan, Luat Kinh té va Gido duc mam non).

- Hoan thanh cong tac tu danh gia 04 CTDT dot 2 nam 2020 gom Su pham dia
1y, Su pham van, Cong nghé thuc phém va biéu khién & tu dong hoa; Hoan thanh cong
tac tu danh gid 04 CTDT dot 1 ndm 2021 gém Su pham Tiéng Anh, Su pham Lich str va
Gi4o duc thé chét, Tai chinh ngan hang;

- Thanh 1ap Hoi dong Ty danh gid, xay dung va trién khai ké hoach tu dénh gia
07 chuong trinh dao tao cac nganh kiém dinh chat lugng ndm 2021; Dot 1 gém 04
nganh: Su pham Tiéng Anh, Su pham Lich str va Gido duc thé chét, Tai chinh ngan
hang; Dot 2 gém 03 nganh: Luat, Viét Nam hoc va Nuoi tréng thuy san;

- Thyc hién danh gid ngoai 02 CTDT Su pham Toéan hoc, Cong nghé thong tin
theo tiéu chuan AUN-QA va 09 CTDT theo tiéu chuan trong nudc gdm Su pham Hoa
hoc va Gido duc Tiéu hoc; Ké toan, Luat Kinh té va Gido duc mam non; Su pham Ngit
Van, Su pham dia ly, Cong nghé thuc phém, K¥ thuat diéu khién va tu dong hoa;

- Pau mdi chu tri td chuc viét bao céo gitta chu ky kiém dinh chit lwong 03
CTDT nganh Ngon ngit Anh, QTKD, K¥ thuat xay dung giai doan 2021-2023.

- Tiép tuc giam sat va cai tién chat luong sau danh gia ngoai 03 CTDT (Ngén
nglt Anh, QTKD va K¥ thuat xay dung);

- Giam sat va cai tién chat luong sau danh gia ngoai cac CTPT dugc danh gia

ngoai trong nam 2020.
2.4. Céng tdc phdt trién mang luéi DPBCL bén trong va béi dwéng ddi ngii
- T6 chuc 1-2 dot tap hudn/hdi nghi vé cong tic PBCL;
- Tham gia tir 3-4 hdi thao/hdi nghi vé cong tac PBCL;
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- Tham quan hoc héi mé hinh PBCL tai mét s6 co sd gido duc co uy tin trong
nuoc;

- 04 cén b hoan thanh hoc cao hoc do luong danh gia;

- 01 can bd tham gia hoc 16p cép chimg chi vé kiém dinh chit luong gido duc;

- 02 can bd thi chtng chi kiém dinh vién kiém dinh chit luong gido duc;

- 02 can bd tham gia hoc cao cip va trung cép chinh trj trong tinh.

2.5. Cong tdc quan Iy ho so minh chimg

- Tiép tuc thuc hién thu thap, scan, s6 hoa va luu trit minh ching theo cac bg tiéu
chuin AUN-QA, tiéu chuidn CTDT trong nuéc (MOET) va tiéu chuan kiém dinh chat
luong CSGD trong nudec.

- Quan 1y cong tac thu thap, scan, s6 hoa va luu trit minh chimg theo bo tiéu
chudn déi sanh chat lugng UPM;

- Tiép tuc thuc hién thu thap, scan, s6 héa va luu trit minh ching theo b ti€u chi
tu danh gia chdm diém thi dua theo 9 nhiém vu, 5 giai phap cua Bo Gido duc va Dao
tao.

- Cung cip va hd trg minh chimg cho cac nganh tham gia cong tac ty danh gia va
danh gia ngoai ndm 2020, ndm 2021.

3. Kién nghi va dé xuat

- Chuan bi day du cac diéu kién cho viéc thanh l4p va van hanh Trung tim Khao
thi Quéc gia tai Trudng Pai hoc Vinh.

- Cong tac khao thi cdc hé dao tao va cac loai hinh dao tao va boi dudng can
duoc tap trung vé 01 ddu mdi 1a Trung tim Pam bao chat luong chii tri; cong tac nhép
diém céc hoc phﬁn sau dai hoc can lién thong véi phén mém CMGC, tao su thuén tién cho
giang vién va nguoi hoc;

- Cong tac t6 chirc thi can dugc cac Khoa/Vién phdi hop tot hon, dic biét trong
cong tac coi thi. Nha truong can hudng téi viée td chire thi tinh gon va hiéu qua hon nhu
cac truong dai hoc & cic nudc phat trién hién nay dang thuc hién: 01 can bd coi
thi/phong thi; chi ¢6 01 hinh thirc ky luat trong phong thi 1a dinh chi/htly két qua bai thi;

- Cho chu truong xay dung céc trang facebook ctia mot s6 don vi hanh chinh dé
cap nhat va trao do6i thong tin téi ngudi hoc déy du va thuan tién;

- Ban ché d6 chinh sach cta Nha truong can bo sung ché do 1am viéc cho doi ngii
Tro Iy Bam bao chét luong;
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- Nha truong can tiép tuc cai tién quy trinh va mau biéu xay dung bao cao danh
gia ké hoach nim hoc theo b6 tiéu chuin danh gia chét luong co so gido duc va bg ti€u

chuan danh gi chat lvong chuong trinh dao tao.

GIAM POC TRUNG TAM

Nguyén Ngoc Hiéu
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