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Approaches to OBE



What is Competency? 
• A competency is a measurable set of attitudes, skills and 

knowledge (ASK) that a person needs to perform a task 
effectively. 

• Several competencies are required for a job.
• Often used by employers to describe the desired 

characteristics of graduates or their employees.

Source: Singapore Workforce Development Agency – Quality Assurance Division Develop 
Competency-Based Assessment Plans Version 1.1 (14 October 2012) 
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Competency Framework



6

Competency Framework

Broad description of a competence 
(i.e. group of tasks or functions of a 
job)

Tasks performed in a function

What a job holder does in 
completing a task effectively

Competence describes the level of proficiency in applying 
the set of attitudes, skills and knowledge to perform a task 
effectively.

Specific occupational area of an 
occupation



7

Source: https://studylib.net/doc/18050014/unit-of-competency-elements-of-competence-performance-cri...

Competency Framework

https://studylib.net/doc/18050014/unit-of-competency-elements-of-competence-performance-cri...
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Learning Outcome Framework

Courses that make-up specific 
field of the discipline 

Lessons that make-up the 
syllabus of a course

What a learner expected to 
do or perform

Specific field of a discipline
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Learning Outcome Framework

Source: https://otl.uoguelph.ca/curricular-evaluation-assessment/learning-outcomes
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Competency vs Learning Outcome 
Framework



OBE Framework for 
Future-Ready Curriculum Design
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Urie Bronfenbrenner formulated the 
Ecological Systems Theory to explain how 
social environments affect children’s 
development. The model organizes 
contexts of development into five nested 
levels of external influence: 
Microsystem, Mesosystem, Exosystem,
Macrosystem and Chronosystem.

Source: What is Bronfenbrenner’s Ecological Systems Theory?. (2019, 
May 3). The Psychology Notes Headquarters. 
https://www.psychologynoteshq.com/bronfenbrenner-ecological-theory/

“An ecosystem is the set of living and non-living components 
related to each other at a particular time in a specific space.” 

Evans et al (1989) 

Higher Education Ecosystem
What is an ecosystem?
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• A network of interdependent 
organisations and people in a 
specific environment with partly 
shared perspectives, resources, 
aspirations and directions.

• The higher education ecosystem 
is dynamic and intricately related, 
change in one element creates 
change in the other elements and 
the overall environment.

• The alignment of various elements 
in the higher education ecosystem 
towards achieving the purpose of 
education is  crucial.

Higher Education Ecosystem



Source: OECD Future of Education and Skills 2030

Higher Education Ecosystem
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OBE Ecosystem Framework
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WISER Outcomes



Ecosystem Curriculum Design
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Source: Adapted from Bronfenbrenner (1979[13]), developed by the OECD Education 2030 team (OECD, 2020[12]).
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Future-ready Curriculum (5 years ahead of today)

The system to design 
curriculum requires both 
outside-in (ecosystem) and 
inside-out (microsystem) 
approaches.



Real-World Learning

What is real-world 
learning?
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The term ‘real world learning’ has been used to describe 
long-term, experiential and applied learning (Rau et al., 2019; 
Sharma et al., 2018). It has also been portrayed as 
interdisciplinary and competence-based learning which can 
equip students with applied knowledge and skills (e.g. 
problem-solving, decision-making and planning) to handle 
real world challenges and to accomplish real world tasks 
(Holley, 2009; Moore, 2011).

It aims to close the “theory-practice” gap and to develop 
graduates’ work readiness by focusing on nurturing attributes 
towards employability and lifelong learning.

Real-World Learning

Source: Applied Pedagogies for Higher Education Real World Learning and Innovation across the 
Curriculum, Dawn A. Morley • Md Golam Jamil Editors 



Integrated Constructive Alignment

Ecosystem constructive alignment is beyond the microsystem constructive 
alignment and embraces an integrated (vertical and horizontal) constructive 

alignment within and outside the programme and institution 
with the ecosystem.
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Integrated Constructive Alignment

Source: adapted from Higher Education Futures institute at the University of Birmingham The HEFi Learning Pearls 
series is available at https://canvas.bham.ac.uk/courses/36288 



Ecosystem Perspectives

Source: Adapted from https://www.thenextevolution.com/2020/01/21/the-shifting-platform-conversation/
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Ecosystem Contexts



The Future of 
Economics, 

Business and 
Management
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National Context

Vietnam’s National Master Plan

Green & Sustainable Development

Modern Industrial and Service Industries

Marine Economy 

Agro-forestry & Renewable Energy

Science, Technology, Innovation, High-Tech & 
Finance

Agricultural Economic Center

Source: 
https://hanoitimes.vn/vietnam-launches-national-
master-plan-for-2021-2030-323495.html
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National Context

Source: https://www.oxfordeconomics.com/resource/the-miracle-growth-story-of-vietnam-has-further-to-unfold/
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National Context

Source: https://www.spglobal.com/marketintelligence/en/mi/research-analysis/vietnam-gdp-growth-improves-in-third-quarter-of-2023-oct23.html



International Context
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International Context
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Business Trends of the Next 10 Years
1. Artificial intelligence

2. Alternative sources of finance

3. Augmented reality and virtual reality

4. New generations

5. Environmentalism

6. Targeted social media marketing

7. Remote working and remote learning

8. E-commerce

9. Agility

10. Value through purpose

31

Source: https://www.indeed.com/career-advice/career-development/business-trends



World Mega Trends 2040
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Source: https://www.marketsandmarkets.com/blog/ICT/the-Mega-Trends-That-Will-Shape-our-Future-World



Artificial Intelligence (AI)
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Artificial Intelligence (AI)
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Artificial Intelligence (AI)

Source: McKinsey & Company
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Artificial Intelligence (AI)
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Vietnam’s HE Master Plan

Source: https://vietnamnews.vn/society/1652293/experts-give-opinions-on-education-development-strategy-to-2030.html



Emerging Economies
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PDCA of OBE
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State of OBE
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State of OBE
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State of OBE



Conclusion
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